
Comments Matthijs Update Sept 2021

1. Complete the Good Practice Guide and embed through
the sector

M Part
Transport 
Services

4
RFI sent on 17 Jan.

underway

2. Work with our partners to ensure urban growth and
transport investment are aligned

L Part
Transport 
Services

4

RFI sent on 17 Jan.

 
Underway

3. Evolve One Network Road Classification to a One Network 
Framework to reflect place aspirations and wider transport
outcomes

M Yes
Transport 
Services

4
RFI sent on 17 Jan,

complete

4. Enable the trialling of innovative traffic control measures
Transport 
Services

4 RFI sent on 17 Jan, underway

5. Support and implement the ‘Accessible Streets’
regulatory package

Transport 
Services

4

RFI sent on 17 Jan.

Will send input by 5 Feb.
underway

6. Review New Zealand’s vehicle classification and standards 
system

Transport 
Services

4
RFI sent on 17 Jan.

not started

7. Investigate improved road management legislation
Transport 
Services

4

RFI sent on 17 Jan.

Will send input by 5 Feb.
underway

underway

underway

underway

11. Deliver low-cost, low-risk optimisation programmes M Yes
Transport 
Services

RFI sent on 17 Jan.

*

underway

Tier

3

3

Transport 
Services

Group 

Transport 
Services

3

Transport 
Services

RFI sent on 17 Jan.

RFI sent on 17 Jan.

RFI sent on 17 Jan.

Part

Part

Yes

L

10. Expand the standard interventions toolkit to include a
wider range of safety and optimisation interventions

M

ct
iv

e

Network design, management 
and optimisation

8. Deliver dedicated safety programmes in partnership with
councils

H

9. Deliver speed management programmes in partnership
with councils

Sh
ap

e 
ur

ba
n 

fo
rm

Spatial and place-based planning

Policy and Regulatory Settings M Part

Mechanism Key Interventions Cost
Funding 

committed

Out of scope
Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope
Out of scope

Out of scope

Out of scope

Out of scope

Out of scope
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12. Complete network optimisation programme business 
cases

M Yes
Transport 
Services

3

RFI sent on 17 Jan.

*

Auckland complete

13.  Ensure key network operating plans help reduce car 
dependency

M No
Transport 
Services

RFI sent on 17 Jan.

underway

14.  Develop guidance on traffic reduction strategies and 
support flagship projects

L No
Transport 
Services

3
RFI sent on 17 Jan.

underway- A4E

15.  Launch the Innovating Streets programme M Yes
Transport 
Services

4
RFI sent on 17 Jan.

complete

16.  Complete investment decision-making review M Yes
Corporate 
Support

4
RFI sent on 17 Jan 

complete

Transport 
Services

4 underway

Transport 
Services

4

Yes
Rail & Mass 

Transit Services
3 underway

? ? ?

Yes
Transport 
Services

4

19.  Support councils to close gaps in strategic networks 
through low-cost interventions

M Part
Transport 
Services

RFI sent on 17 Jan.

underway

20.  Provide ongoing parking management guidance and 
leadership

M No
Transport 
Services

4

RFI sent on 17 Jan.

complete

21. Partner with local government and Department of 
Internal Affairs to review legislative barriers to using parking 
pricing as a demand management tool

M No
Transport 
Services

4

RFI sent on 17 Jan.

underway

22. Contribute to cross-agency road pricing investigations M No
Transport 
Services

5 RFI sent on 17 Jan, complete

23. Participate in Ministry of Transport’s ‘Future of the land 
transport revenue system’ review

M No
Transport 
Services

RFI sent on 17 Jan.
underway

24. Contribute to the development of Ministry of Transport’s 
‘Greencard’ initiative

L Yes
Transport 
Services

4
RFI sent on 17 Jan.

underway

25. Review and update fare policy guidance L Yes
Transport 
Services

5 RFI sent on 17 Jan, underway
26. Partner with local government to deliver the national 
ticketing programme

L No
Transport 
Services

5 RFI sent on 17 Jan, underway

18.  Deliver key strategic rapid transit, walking and cycling 
projects

17.  Partner in the development of rapid transit and strategic 
walking/cycling network plans

H Yes

H

 
 

 
 

 
ic

es

Economic tools (pricing and 
incentives)

RFI sent on 17 Jan,
* 

RFI sent on 17 Jan.

 

M
ak

e 
sh

ar
ed

 a
nd

 a
ct

iv
e 

m
od

es
 m

or
e 

at
tr

ac

   
 

Investment in infrastructure and 
services

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope
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Engagement & 
Partnerships

5
*RFI sent on 17 Jan.
*

underway

Transport 
Services

4

RFI sent on 17 Jan.

 

28.  Investigate opportunities for the development of 
applications to make travel seamless

M No
Workplace & 
Technology

5
informed on 27 Jan., 

not started

29.  Update Code of Practice for Temporary Traffic 
Management (COPTTM) guidance for street activations on 
low-risk streets

L Yes
Transport 
Services

5
RFI sent on 28 Jan.
*

complete

30.  Explore partnership opportunities for large scale street 
events  

M No
Transport 
Services

4
RFI sent on 17 Jan.

not started

31.  Complete travel demand management business case M Yes
Transport 
Services

5 Done complete

32.  Partner with others to develop e-bike purchasing guide 
for employers

L Yes
Transport 
Services

4
RFI sent on 17 Jan.

done
complete

Transport 
Services

6 not started

Transport 
Services

4

34.  Update travel planning guidance M No
Transport 
Services

5  not started

35.  Ensure the mode shift programme is resourced to deliver 
on its recommendations through a programme team, 
appropriate governance and workstreams for:

Transport 
Services

4 complete

a.     Development of plan for mode shift in Hamilton
Transport 
Services

5 By 12/02

b.     Development of plan for mode shift in Tauranga
Transport 
Services

5 By 12/02

c.     Development of plan for mode shift in 
Wellington

Transport 
Services

4 By 12/02

d.     Development of plan for mode shift in 
Christchurch

Transport 
Services

4 By 12/02

e.     Development of plan for mode shift in 
Queenstown

Transport 
Services

5 By 12/02

Auckland Implementation
Transport 
Services

4

f.       Development of a robust mode shift evaluation 
framework

Transport 
Services

4 * 

g.     Workplan delivery
Transport 
Services

4

h.     Capability development
Transport 
Services

4

Education, engagement and 
awareness

33.  Foster innovative programmes that reduce car 
dependency for travel to school

M Part

27. Provide guidance on aligning behaviour change activities 
to transport investment.

L No
In

flu
en

ce
 tr

av
el

 d
em

an
d 

an
d 

tr
an

sp
or

t c
ho

i
Po

si
tio

ni
ng

 th
e 

Tr
an

sp
or

t A
ge

nc
y 

to
 d

el
iv

er
 m

od
e 

sh
ift

Cross-agency management

RFI sent on 17 Jan.
*

 
 

 

 
 

H Part

Out of scope

Out of scope

Out of scope Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope

Out of scope
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