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OUR VISION:

Let's Get Wellington Moving is seen as a cohesive and future-focussed
partnership, listening to the community and supporting
the programme visicti:

“A great harbour city, accessible to all with attractive places shared
streets and efficient local and regionai ourneys. To realise our vision we
need to move more people with fewer vehicles.”

We will do this by delivering robust and effective communications and
engagement, that's best practice in our profession, right-sized for each
project, and stands up to scrutiny.
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Purpose of this Deep Dive C’}'\(}
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 Interactive session to bring the GRG up to speed on progress maq%’Q%ere the Programme has got to,

and the key challenges and opportunities going forward. (Q
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« Agenda &\

« Key changes and assumptions guiding direction of progya@ge

O
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« Final key challenges and messages O

<

« Programme options and assessment process
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Current Status \\'
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- Objectives updated ,§
« Programme Long to short list assessment completed O\®
« Programme Short list to technically preferred option — s{ﬂ\'fo\be completed
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OCity Streets IBC
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Key assumptions Y
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* Rail to the north ,0’&\
 Pricing O\®
« Programme Multi modal and integrated approach \'é\
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Key Changes \\9
?g)

* OQ
« Planning for Growth ,0’&\

* Obijectives — (Carbon, Mode shift, Development) — To enable 8§~§ransformation

 MRT Route Evidence so far — development focused \’Q




Planning For Growth

&
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o O
« P4G proposes to prioritise in the ,5'\,
Newtown, Berhampore and Island Bay (Q
corridor. \O\
* Intensification in Kilbirnie and Miramar is \Q
longer-term. . (&
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Objectives and weightings

Revised LGWM PREVIOUS

Following a joint workshop with the
partners, the objectives were
reviewed and weightings were
recommended. The LGWM board
has proposed charges (see table) to
incorporate the workshop feedback:

Proposed objectives and weightings
will be submitted to council partners
for forma consideration as follows:

e 24 June WCC planning and
environment committee

Objectives

Enhances
urban

Descriptors amenity and

D\
S

enables
» 29 June GWRC (\6 Changosn e
The Waka Kothi board will be)y plue outcomes

updated on 23 June.

(OQzé 20

LIVEABILITY

Obijectives
. Enhances the ovides more
Descriptors liveability o efficient and
the ceﬂ i reliable access

o

for users

Provides more
efficient and
reliable access
for users

15

E REDUCED

CAR
RELIANCE

Reduces
reliance on
private vehicle
travel

CARBON
EMISSIONS
AND MODE

SHIFT

Reduces
carbon
emissions
and increases
mode shift by
reducing
reliance on
private
vehicles

40

SAFETY

Improves
safety for all
users

V

SAFETY

Improves
safety for all
users

15

RESILIENCE

Is adaptable to
disruptions and
future
uncertainty

i

RESILIENCE

Is adaptable to
disruptions and
future
uncertainty

10
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DRAFT material for
discussion with councillors



Defining Mass Rapid Transit

Q
The Government Policy Statement féﬂ.and Transport 2021

O
defines Rapid@sit as:

O
A quick, frequent, reliable QQQ’ high-capacity public transport

service that operates Q{n\@?ermanent route (road or rail) that is
Iargel&s%parated from other traffic.
O
3
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Scope of the Mass Rapid Transit IBC

Develop an MRT system that contributes to the wider objectives o\@i% LGWM programme

— Review the PBC Baseline route as a starting point for busiigss case options development
— Develop route options and confirm a recommended @e(s)

— Recommend an MRT mode or modes compatibg\é% the recommended routes.

« Demonstrate the viability of MRT with respect to %@'consentability, implementability and risk.
- Demonstrate the interface with the wider tra@gé}’[ system and Wellington urban fabric.

« Present a scope and management case f@éfthe next steps in the investigation, delivery and
staging. \\,
* Provide Project Partners with info@lion needed to inform LTP, RLTP and NLTP processes.
3
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PBC Baseline Route

Business Case.

The 10.2 km route was was presented as two potential

stages:

Stage 1: Wellington Rail Station to Newtown .
travelling via the waterfront quays through thg}\
Taranaki Street, Memorial Park, Tasman
Adelaide Road and Riddiford Street. @

Stage 2: Newtown to Wellington Aisd&

travelling via a new tunnel thro t Albert to
Kilbirnie and Miramar. \&Q

O

The MRT Baseline Route was detailed in the Programme
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Baseline Route Observations

Route directness .\QQ
« The Baseline route adds more than 20% to travel (5,\
distances.
! N
Operating speed \O
« An operating speed of 30km/h for the service was \Q
previously assumed. \@.\
 Aspeed of 20-22 km/h is more likely. ss\'\\()
Requirement to transfer O
« Baseline route planning assumed more 50% of
customers from Miramar would transf m local feeder
buses. Q’)\

Ability to deliver network integg?g\ benefits
 The Baseline route overlapﬁ eral existing, frequent

routes, but doesn’t complegety replace any of them.
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Liquefacﬁ)isk Tsunami Risk
Baseline Route Observations Y
o
Resilience & Urban Development Potential ‘\OQ
 MRT needs to support and encourage urban fé.\'
N
development along the routes, and around stations. \(Q
* Resilience assessment highlights Kilbirnie as a K
resilience ‘hot spot’ with parts of the suburb pote 'aﬂy
subject to ground shaking, liquefaction, flooding\sea
sds\{\Q) Earthquake Risk Flooding Risk

level rise and tsunami inundation. O
» Other parts of the city also experience t@se risks,
including the Miramar peninsula . \\\9




« Mass Rapid Transit is being planned as a system for the wl\tg@ City.

* Planning has focused on regionally important destma@ﬂQas recognised in the
PBC Baseline route, in three sections: Q
L

«  Core Route: Wellington Railway Station @e Hospital & Newtown

«  Eastern Route to the Miramar penlnsg&g*\na Kilbirnie, serving the Airport and
eastern suburbs destinations

«  Southern Route to Island Bay @
)

* The design of the MRT syste be future-proofed, to enable future extension to
the west (Karori) and/or to tt@ rthern suburbs if desired in the future.

22 June 2021 GRG Dee%@ 15 Confidential



Route Options in the Core

The Core route is generally well supported. ’\>Q’Q
It provides a logical and relatively direct connection @fb'
between the city centre and Newtown, including O\
Wellington Hospital. Q\

N\
Two main options exist: via Taranaki Street and via Ka&
Terrace. \\(J\

Sub-options have been explored to assess Ioc@
constraints and opportunities. <
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22 June 2021 GRG Dee@@ 16

JON



Route Options to the East

Five route options to the east have been considered. . O’Q
1. PBC Baseline route requires a new Mt Albert tunnel (§
(~$250M).

2. Constable Street could be widened and Crawford Street g\o\
realigned, but significant impact on property and Town \’Q
Belt.

3. Mt Victoria tunnel, either duplicated or converted, \(b'
depending on SHI options. ‘\()

4. Within new Diagonal Tunnel, located in dedicor
HOV lanes. Q

5. Existing Hataitai Bus Tunnel and approa@oads
cannot be upgraded to MRT standard.But some
improvements can be achieved in am Avenue to

improve bus reliability. QQ

O
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Route Options at Miramar

Options on the Miramar peninsula considered:

« The PBC Baseline route, via Miramar town centre.
« Large requirement for customer transfer.

« Branched route to Airport, Miramar and Seatoun.

« Customer-centric approach.

o . o
« Prioritises single-seat journeys. é\\\

 Airport service tailored to the needs of airporO
customers. <
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Route Option to Island Bay

N\
(

« Aroute to Island Bay was developed to replicate and (Q
replace the existing successful Route 1 bus serwce\O

» This urban footprint is within 500m of the COFFIdO{\Q

allowing the entire catchment can be served a single
route.

 Fewer resilience issues within the corri CPallow urban
intensification to be focused around\\g‘cltlon locations.
6®
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OV
MRT Options Included in Programme Short List

RPI V1, RPI V1A RPI1 V2, RPI V3, RPI V3A

High Performance MRT to south & east Q High Performance MRT to south
\O Lower-cost BRT or bus priority to east




« Short term programme:

N
Qr
 Golden Mile \(Q

« Thorndon Quay / Hutt Road improvements Q&\

 Central City pedestrian improvements — minor safety impreyements at ~20 intersections around the city

« Cobham crossing and safer speeds — signalised crqogsing of Cobham Drive adjacent to ASB Sports centre and
reduced speed limits on SH1 (Ruahine Street an am Drive).

« City Streets (will vary by programme as not@ — see next slide for projects

&

« Travel Demand Management:

« Travel behaviour change 6
» Pricing (will be a sensitivity teﬁ%ll programmes)

(o
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City Streets + Short Term \ Rt
Programme a

Projects included but not shown: Go

 Newlands (Q

« Karori tunnel to Karori \O)\/\*

* Ngauranga Gorge to Johnsonville ’Q

* Bus Stop Rationalisation Strategy \\ ,“;\

* Northern CBD — Network Operating Plan — (}(b'
\

Feasibility Testing
» City Streets Corridor — Tactical Improvementsd\

Key N
« Walking, amenity and safety §
* Cycle + bus + other

« Cycle + other QQ

 Bus + other @6

Programme Short List Briefing @@ CONFIDENTIAL
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All options to be c ered with and without
congestion charging; shows key differences only
Items in blue Ne not been developed to same
level of detal qmder IBC process to date

Program PT south PT east ‘ Te Aro & Long
me Terrace Tunnel Tunnel
RPI

LGWM Programme Long List

Airport via Newtown a ' ]}Oﬂeoa 1 = =
IP Airport via Newtown 0 ‘ﬁ{g\ao' l;.\

RPI VA1 Miramar O ss\ﬁ?:\ m l:\

RPI V1A Miramar Q‘O m m

RPI V2 Miramar pq?}\\%} m -
RPI V3 Mirarrg@ @, IE\

RPI V3A Mje&tnar k) o m




Programme Short List

RPI V1 istand Bay ®/

RPIVIA  Island Bay M/
RPI V2 Island Bay g/
RPIV3 | Island Bay W/

RPI V3A Island Bay Q/

All options to be considered with

Items in blue were not develo

short list assessment proces

Miramar

Miramar

Miramar

Miramar

Miramar

A So

Long Tunnel

m?hvlthout congestion charging. Table summarises key differences only
2 ring the previous IBC process — currently being worked on for this

Programme Short List Briefing Pack
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Programme Short List

RPI V1 Island Bay Q/ Miramar a Q/ == & (=)
RPIVIA  Island Bay ®/  Miramar Q/ Q Q{Q_\ F &

RPIV2  Island Bay ®/ Miramar Rk . ()\(b' & & =S

RPIV3  IslandBay @/ Miramar [y X e
RPIV3A  IslandBay ™  Miramar m\\'oa A&

All options to be considered with m?hvithout congestion charging. Table summarises key differences only
Items in blue have not been dev &ed to same level of detail in the original IBC process — currently being
worked on for this short list agésment processes

CONFIDENTIAL
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RPI Variant 1

Other aspects not shown visually here: (53'\
« Bus integration with MRT route (Q
» Potential SPV lanes along SH1 corridor O\
« City Streets ,é\
« Travel behaviour change \\
» Parking levy / congestion charging <b'
| o K&
City Streets projects delivered via MRT: O
« Waterfront/Quays Route Q
« Taranaki \\9

« Basin to Newtown <
 Kilbirnie to Miramar Cutting 6@
* Newtown to Berhampore Q

* Miramar town centre 60

o
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Programme Short List

RPI V1 Island Bay Q/ Miramar a Q/ Vo o‘:o (==
RPIVIA  Island Bay ®/  Miramar Q/ Q % F &

RPIV2  Island Bay ®/ Miramar Rk . ()\(b' & & =S

RPIV3  IslandBay @/ Miramar [y X e
RPIV3A  IslandBay ™  Miramar m\\'oa A&

All options to be considered with m?hvithout congestion charging. Table summarises key differences only
Items in blue have not been dev &ed to same level of detail in the original IBC process — currently being
worked on for this short list agésment processes
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RPI Variant 1 A
_RPIVariant 1A X

Other aspects not shown visually here: (§
« Bus integration with MRT route (Q

« City Streets O\

« Travel behaviour change .&\

» Parking levy / congestion charging (&\

City Streets projects delivered via MRT: \\(J\
« Waterfront/Quays Route Os\

* Taranaki

« Basin to Newtown \QQ
 Kilbirnie to Miramar Cutting \\'

* Newtown to Berhampore 6@

* Miramar town centre \}Q

O

o
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Programme Short List

RPI V1 Island Bay Q/ Miramar a Q/ == & (=)
RPIVIA  Island Bay ®/  Miramar Q/ Q % F &

RPIV2  Island Bay ®/ Miramar Rk . ()\(b' & & =S

RPIV3  IslandBay @/ Miramar [y X e
RPIV3A  IslandBay ™  Miramar m\\'oa A&

All options to be considered with m?hvithout congestion charging. Table summarises key differences only
Items in blue have not been dev &ed to same level of detail in the original IBC process — currently being
worked on for this short list agésment processes
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RPI Variant 2

Other aspects not shown visually here:

« Bus integration with MRT route (Q

« City Streets O\
« Travel behaviour change .&\

» Parking levy / congestion charging \\

« Basin improvements (pre and post long tunnel) <b'
 Enhanced City Streets in Te Aro to reclaim rg{f\ pace

O

City Streets projects delivered via MRT:

« Waterfront/Quays Route \QQ
« Taranaki \\'
« Basin to Newtown 6@
* Newtown to Berhampore \}Q
%)
>
Programme Short List Briefing Pac@\g CONFIDENTIAL
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Programme Short List

RPI V1 Island Bay Q/ Miramar a Q/ == & (=)
RPIVIA  Island Bay ®/  Miramar Q/ Q % F &

RPIV2  Island Bay ®/ Miramar Rk . ()\(b' & & =S

RPIV3  IslandBay @/ Miramar [y X e
RPIV3A  IslandBay ™  Miramar m\\'oa A&

All options to be considered with m?hvithout congestion charging. Table summarises key differences only
Items in blue have not been dev &ed to same level of detail in the original IBC process — currently being
worked on for this short list agésment processes
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RPI Variant 3
_RPI variant 3 X

Other aspects not shown visually here: (§
* Bus integration with MRT route (Q

« City Streets O\

« Travel behaviour change ,é\

» Parking levy / congestion charging \\

« Basin improvements SO

City Streets projects delivered via MRT: O
« Waterfront/Quays Route

« Taranaki \\9®

« Basin to Newtown

* Newtown to Berhampore GQ}

O

O

>
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Programme Short List

RPI V1 Island Bay Q/ Miramar a Q/ == & (=)
RPIVIA  Island Bay ®/  Miramar Q/ Q % F &

RPIV2  Island Bay ®/ Miramar Rk . ()\(b' & & =S

RPIV3  IslandBay @/ Miramar [y X e
RPIV3A  IslandBay ™  Miramar ET\®Q A&

All options to be considered with m?hvithout congestion charging. Table summarises key differences only
Items in blue have not been dev &ed to same level of detail in the original IBC process — currently being
worked on for this short list agésment processes

Programme Short List Briefing Pa@g CONFIDENTIAL



RPI Variant 3A
~ RPI Variant 3A X

Other aspects not shown visually here: (§
* Bus integration with MRT route (Q

« City Streets O\

« Travel behaviour change ,é\

» Parking levy / congestion charging \\

« Basin improvements SO

City Streets projects delivered via MRT: O
« Waterfront/Quays Route

« Taranaki \\9®

« Basin to Newtown

* Newtown to Berhampore GQ}

O

O

6@
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Articulatad Sus IS . (b’\ BlArticulzatac Bus 24

ART “Traclless Trargh&rm Light Rail 331
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Completing the City Streets IBC | Key considerations Wha@es it mean to be in the first tranche?
Prioritisation in the recommended list Q

City Streets: first tranche

Level of service gaps data:
June Draft IBC completed v vice gap

:
v
July Internal and external reviews
*

r

% ®
August Councils approve ‘ ’
<&
&

Develop detailed business cases (DBCs)

O

Set up project teams

Deep dive into location specific
problems and opportunities

Options and concepts for changes,
including preferred option

September Waka Kotahi approve

Conflict with the Community engagement
Q " mass transit route

October Funding released for ‘9

DBC’s O

€> Confidence in the achievability
@ of the project

Partner approval, towards construction

If approved, shovels in the ground within 3-5 years

@\ DRAFT for discussion



First tranche

Johnsonville triangle

Ngauranga Gorge

City north/south cycle route
and walking connections
Victoria/Willis/Dixon Street

Taranaki Street

Wallace/John Street

Basin Reserve to Newtown

Newtown to Island Bay

Targeted bus improvements
(with a Karori focus)

Kent/Cambridge Terrace

)
ss\\\ City to Kilbirnie

Miramar town centre

Kilbirnie to Miramar

. Immediate . Dependant on mass transit route

Targeted improvements
(with a safety and cycling focus) 3'6

\@
oY

DRAFT for discussion



BOX E=ADING

« Box body text




H3 Subheading

H3
Subheading

- Figure text:
gue niminct
uritasit
quissunt inis
cum eatiunt
la nosa.

H3

Subheading

Figure text:
que niminct
uritasit
quissunt inis
cum eatiunt
la nosa

H3
Subheading

Figure text:
que niminct
uritasit
quissunt inis
cum eatiunt
la nosa

Subtieading

Figure text:
que niminct
uritasit
quissunt inis
cum eatiunt
la nosa

Subheading

* Figure text:
que niminct
uritasit
quissunt inis
cum eatiunt
la nosa

H3
Subheading

»  Figure text:
que niminct
uritasit
quissunt inis
cum eatiunt
la nosa




One of the world’s most liveable cifies
One of NZ’s best tourism destinaticns
Regional engine for the econor:\ =nd jobs

-

One of the world’s mos! I «eable cities
One of NZ’s best tourisin destinations
Regional engine iar 1vie economy and jobs

N

One of the world’s most liveable cities
One of NZ’s best tourism destinations
Regiunal engine for the economy and jobs

One of the world’s most liveable cities
One of NZ’s best tourism destinations
Regional engine for the economy and jobs
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