24 September 2012 IMB0/104/52/3

Education Report: Application for a change of class and
maximum roll increase at KingsWay School,
and for the establishment of a new state
integrated primary school.

Executive Summary

The Proprietor of KingsWay School, the New Zealand Christian
(NZCPT), has applied for a change of class for KingsWay School fro

7'— 13 and to establish and integrate a new primary school (year
change the Proprietor has applied for a maximum roll of 1,200 fex the $
and a maximum roll of 600 for the primary school, this is a '
The proposed new primary .school would be located acrges

KingsWay School site in Silverdale, Auckland. KingsWa 7
. §l @pplication be
nt. ’, if f"not possible for

two other satellite campuses,
\,school. The impact on

Te Arahanoa Akoranga

We recomimend that you decline the Proprietor's
approved there could potentially be 20 staff rgas
the Board of Trustees to guarantee that prirga)ls
School will be automatically enrolled at thys pPsg
the other satellite campuses could be sign -
(year 1 — 13) a5 its governance wi 0 separate schools, The
schooling network has adequate the population growth expected to

occur in the near future, a | oll i Ao 1,800 generates considerable
surplus to network requireme @
ri

In making this applicatio e to establish a separate primary school and
maRad\sgeondaty schools of the existing KingsWay
h

to grow the rolls of doth
School. The Propietd\ pnnin ct the proposed new primary school as a 21
1ASaIg environ e Proprietor considers the new school would
to, appointN@aching staff that are receptive to the mode of
lithA$his environment. The Ministry is concerned that the -
kol that of the KingsWay School Board of Trustees, which
rnance, including staffing,

that you retain KingsWay Scliool as a year 1 — 13 school but
b a split-site school, and approve a maximum roll increase to 1,300
opHetor's second preferred maximum roll). This alternative fulfils the
of establishing a separate primary campus and will allow the roll to

bothsites, in-the fulure————

2y School operating as a split-site school is a more cost effective option than the
ptor's proposal. It will only be a marginal increase to the current cost of operating
¢hool.-Also, there are unlikely to be any staff redundancies and the learners who are
already enrolled at KingsWay School will be guaranteed a place at the new primary
campus. A maximum roll increase to 1,300 will hot make any other schools in the network
marginal and will support KingsWay School to operate effectively as a split-site school.




Recommended Actions

ltis recommended that you
a. declme the appllcatlon for a change of class at ngsWay School and to enter mto
hegofigtions to establish and integrate a new primary school;

L4

/ DISKGREE

b. decline the application for a maximum roll increase to 1,800 places across
Kingsy¥ay School and the proposed new primary school:

F / DISHGREE
AND
C. agreetoa spht site arrangement, with the primary component of ay ooI
ta be located at the new site and secondary compone mng on

site;
G opic @
d. approve a maximum foll increase for Kin ool cludmg 50
I%E ?rohanca Akoranga) ta. u gement ,
/DI

o GREE
AND : @
e. sign the attached letter to thtor if yo
OR '
éf

f.  note that the Mml
decide to appro

eNE:




Education Report: Application for a change of class and maximum
roll increase at KlngsWay School, and for the -
establishment of a new state integrated primary
school.

Purpose of Report

1. The New Zealand Christian Proprietors Trust (NZCPT), Proprietor of Way

School, has requested:
e a change of class from a composite (year 1-13) to a seco -1;

school at KingsWay School, Silverdale; and
o to enter into negotiations to establish and integrate aéox

school (year 1-6) on a separate site in the Silverdale
2. To support this request the Propristor has applied f 380 for
both sites.
ds Van m option be

'ut g imar

3. This report considers the application bu'

approved.
Background \;
4. ngsWay School is a co_e K ) |onal Christian, composne

(year 1-13), state integrate,
5. The maximum roll of Ki 108bi% learners.

of 1,475 included 827 (70%) NZ
(4%) Maori, 30 (3%) Pasifika, and the

s m%,vo amers of other ethnicities.
ntly,Qperates Ywo sateliite campuses, Jireh School (Henderson)

Wll of 105 learners, and Tau Te Arohanoa Akoranga
isyricluded in the 1,250 for KingsWay School.

6. KingsWay Schoo
European/Pak
remainder

ation over curriculum development it will improve educational outcomes
sctiool within the networl. You have recently given your support to the

l\l)natlonal network strategy (Metis 700134 refers):

on by the Proprietor
The application to restructure KingsWay School and establish a néw state

integrated primary school, has been made as part of the NZCPT’s national network
strategy. The Proprietor has indicated that the change of class to a year 7-13
school and the establishment of a new contributing primary school will
aceommodate population growth and provide more Christian families with access to
non-denominational Christian education. The location of the proposed new primary
_school is across the road from the current ngsWay School.

AN




10. The Proprietor has proposed that:

. e . the new primary school should open at the beginning of 2014 with a maximum., '

roll of 600 places

» that there will be 350 places for current KingsWay learners, 250 places for
preference learners from outside of the current KingsWay School, and 30
places (56%) for non-preference learners.

11.  As a second option, the Proprietor has requested a maximum roll increase tg 1 ,300
places, with 850 on the secondary site and 450 on the proposed primary s

Qn

12. The Proprietor has suggested a combined Board of Trustees to
proposed new pr|mary school and the restructured KlngsW
Ie ed Roard.
teflites_tha\the
school currently operates. In effect, the K"ngsWay Sch
responsible for governance and management overfo |
Ministry Comment x
rremt KingsWay

13. The 350 places that the Proprietor has propoge dsery
school learners cannot be legally enforcagd Jadwters to enrol at the.
proposed new primary school the B C t guarantee that
in enrolment at the

proposed-new school,

Learning and Achievement ﬁ@ ﬁ-—\\

14. Sihce it opened m sWay School have achieved good
educational results

15. Q) report stated:

Weve, highly WWNational Certificate of Educational ‘Achievement
e provisional results for 2008 show that 92% of Year

ducation received the 2012 charter for KingsWay School oh 1
The charter is compliant and includes targets set against the

: Ktngsway School Board of Trustees has reported an operatlng surpius of
$122,575 and posmve working capital of $519, 243 Cash reserves were $914 580.




Consulta’uon

18.

19.

20.

21.

22,

Network

. This growth has not occurred as pred|cted and at this s

On your behalf the Mrnrstry consulted Wrth the Boards of Trustees of sohools that |
are Ilkely to be affected should this application be approved.

The Ministry received responses opposing the Proprigtor's application from
Whangaparaoa College, Orewa College, and Westminster Christian School, All
schools are concerned at the impact the application and associated maximum roll
increase would have on their rolls.

classrooms are available.

The Ministry also received responses from the New :
(NZEI) and the Cathollc Diocese of Auckland whijef

Responses received from Huapai District - Sck
and Long Bay Primary School are not oppo

e ary School,
i p| cation.

23,

24,

25,

At October 20111, with a roll s of 341 spaces, the local
schaooling network was at 92 : phas been increasing over the
past five years and is proR do # \&\in 2013. The current network of
schools is fully equippe f '

If the Proprietot's Rrefe 25 foll of 1,800 places was approved it would
add a significa et etwork that already has ample capacity.

ol in the Silverdale area network is Stella Maris
Catholic ye -8 school. The Proprietor of Stella Maris Prrmary
Sches| has lied maximum roll increase from 400 — 600 spaces. A report is

% % you about this application.

NS S S —




‘Assessment of the Application

Cost to the Crown

26. The application to estabhsh a new state integrated primary 'school through this
model brings an estimated increase in operational costs to the Crown. The extra
cost, should the Ministry pay for the possible staff redundancies with the proposed
change of class at KingsWay School is as follows:

Year 1 Year 2 Year 3 Year 4 Year 5 Year6 < <,/1j5“t5k
Salaries $1,488401 | $1 08,539 '$108,639 | $108,5639 | $108,539 $1 02{5& \%1 ,098&(
Vo N P
Operating “mag. ' @\g\ h\Z %Q J
‘Grant $34197 | $34197 | $34,197 | $34,107 | $34,107 /54, $205, %> "
Net costs ™ -
(GST $1,522,598 | $142,736 | $142,736 | $142,736 $'I42 $1 36 R36,2
Inclusive) \ &
\/
27. The extra cost will increase to a total of $2.8 million i 10

28. In addition, to suppoit the Establishment Boafd
primary school a Governance Facilitator w
cost approximately $40,000.

e %oposed new
-.. to be dbpQ te This would

Staffing

29. The application will impact adfentstaff teachig/akibe primary levels of KingsWay
School. The Ministry estipfatediRat A thl -- Qiion is approved, approximately 20
of the current KingsWay Scfjgohs \ dme redundant,

30'. The costs of these& B ios been discussed with the Propnetor The
Proprietor has¢gHdges R staff would become surplus, since they

would win po edonew primary school. There would, however,
need to 1 ( s Yor these appointments and there is no guarantee
that they

1e new school, the Ministry recognises this as &

is uthned in the table below

<\> ) Year 1 Year 2 Year 3 Year 4 Yearbs Year 6 Total
~SHaries $108,530 | $108,539 | $108,539 | $108,539 | $108,530 | $108,539 | $651,234
.gf:r:f"“g 34,197 $34,197 | $34,197 | $34,197 | $34,197 $34,197 $205,182
Nst costs 4 . N
(GST $142,736 | $142,736 | $142,736 | $142,736 | $142,736 | $142,736 | $856,416
Inclusive)

&




84. The Ministty notes that the Proprietor has expressed desire to change staffing in

. the primary setting, in order for.the staff to be receptive to the pedagogy associated
with a modern learning environment, and that this could increase the likelihood that
a few current staff could be made redundant.

Property

35. The Proprietor has designed a 21% Century Modern Learning Environment for the
proposed hew school and has shared the building plans with the Ministry.

36. The Proprietor applied for ‘Policy 2 ~ Whole School Funding’ to fun he

Maximum Roll

37. The Proprietor’s preferred option is for a maxim P i ‘ PP Places
across the KingsWay primary and secondary &chQs{$ 5 pports the
Proprieto’s second preferred option, which |8 a@q places. This
would include the two current satellites. - .

38. As stated earlier, the netWork alre oity available -and

- approving a maximum roll increagg\to jling significantly more
spaces fo this.

39, In addition to the capaci roxk there is also spare prevision
within the wider non-gGr al M state integrated school network.
Westminster Christi whichy/i etres from KingsWay School has a
maximum foll of 2 g ang 3012 roll of 200 learners. Mahurangi
Christian School, i s away, has a maximum roll of 140 places
and a July 20 § 8

Satellites _

40. “ én isQporoyed, the Jirsh School satellite (year 1-6) would become

43,

‘new school out of its own funding sources.

construction costs of the proposed primary. The application did

ucture of the newly established primary school. This
Ipéd in a new supplementary deed of integration.

e Prop --a eferred option is approved the impact on the governance of Tau
sHakoa) Akoranga satellite is more significant. This satellite operates as a
refir 1-13 school, and its governance would be split between the EBOT
preposed new primary school and the Board of the KingsWay secondary

Ve combined Board. If Tau Te Arohanoa Akoranga is still a separate campus of
ingsWay the combined Board would also govern it.

The Ministry is also in discussions with the Proprietor regarding Tau Te Arohanoa
Akoranga as; when it became a satellite, the Ministry agreed to .additional staffing
and tesourcing, above the resourcing that the roll generates. This additional
resourcing is now being reviewed.

The Minisfry also notes that in the deed of integration it records that the Proprietor
is responsible for relocating Tau Te Arohanoa Akoranga from its current location,

. which is in rugby clubrooms, to a new location by 2013.

'hen the EBOT moves.to-an elected Board it is proposed that both schools o




Alternative Option

44, In assessing the application, the Ministry has considered an alternative option. The
Ministry views this option as mmiore cost efficient to the Crown and considers that it =
still enables the Proprietor to increase its roll and establish its new primary facility.

45. The Ministry recommends that KingsWay School continues to be a composite

school but operates as a split site school. This would see years 7-13 remaining ‘at
the present KingsWay location and years 1-6 moving to the new site as planned by

the Proprietor.
The Ministry supports a maximum roll increase from 1,250 to 1,300\ to ©§>

N
shagreement would record

49. This option would have (e ipdct of efite campuses, which the Ministry
prefers in compari : Jnifj that a change of class at KingsWay
School would hav¢ G L i fa Akoranga. The Ministry recommends that

Mld not enable it to make the changes that it believes are
gy around staffing in the primary school setting.

5
with leadership that supports this model would enable the teaching
i¢e 10 sit alongside the 21 Century modern learning environment that the

@bﬁ@tor is establishing. . -
e Proprietor has presented a submission on its views that is attached to this

report s Appendix One (The Restructure of KingsWay School from.2014).

Ministry Comment

53.  While the Ministry understands the view of the Proprietor, we are concerned that it
may be confusing its role with that of the KingsWay School Board of Trustees. The
. Board of a state integrated school is a Crown entity that is responsible for the

g




Ministry Comment

‘53, - While the Ministry understands the view of the Proprietor, we are concerned that it - . -
may be confusing its role with that of the KingsWay School Board of Trustees. The
Board of a state integrated school is a Crown eptity that is responsible for the
governance and control of the management of the school, not the Proprietor. [t is
the Board that is responsible for setting the school's strategic direction in
consultation with its parents and responsible for overseeing the management of
personnel and curriculum amongst other matters. '

54, The KingsWay School Board should determine the teaching and learryq

this is not a function of a school’s Proprietor under the Private School it
Integration Act 1975.

55. The Ministry also notes that ’uh‘d_er the existing terins of the | greeme@
for KingsWay School all staff positions are ‘tagged’. This ns thiatthe Prdpretor
- has substantial influence over defining teachers’ partic f

the special character of the school. It does not ¢
appointment decisions.

io
oprieiom e
Risks
56. This option will be a disappointment t ' '
Proprietor will not progress the prop@ i

&
57. If you agree to a split site option at thg\IAE it |
to establish the campuses as atestho

application would be asse --Q s merits
time. @ @
@ﬂ «@

Recommendation
Yad .

5603
N

> Proprietor's change of class application,
fo 1,800 learners, and application to establish a

d primary sckeool be declined. ,
%ﬁthe Ministry has determined ‘a more cost effective

li
aims of the Proprietor. The Ministry recomfriends that
hould remain as a composite scheol (year 1-13) and

l\/linistry officials will also be recommending to the Secretaiy for Education or her

delegate that the Board of KingsWay School is directed to implement an enrolment
scheme. ‘




- ~Office of Hon Hekia Parata o
Minister of Education
Minister of Pacific Island Affairs

020CT 2012

Mark Larsen

Chairperson

New Zealand Christian Proprietors Trust

.C/o Middleton Grange School _ .
" 50 Acacia Avenue : )

CHRISTCHURCH 8041

Téna koe Mr Larsen 2 @
‘r&ass from a

to’establish and

froll of 1,800.

composite school (year 1- 13) to a secondaty
integrate a new primary school (year 1-6); @ith
| have given full consideration to your¢dgphsati
by the Ministry of Education outlining
local network of schools.

| have decided to declingf iofyfoCeN\ghange of class, to establish and
integrate a new primatr ! s )t
made this decision b about the potential for existing staff to
accompany the establishment and

4 the surplus capacity for learners that is

omposite school provides thé opportunity for separate
mponents, allows for the construction of a new primary

for potential roll growth in the future. | believe that this
s the NZCPT to fulfil the aims of the Auckland Christian Schools
y Document that you recently shared with me, while being more
the Crown. | have -also approved a maximum roll increase to 1,300.
de students attending Tau Te Arohanoa Akoranga, and will help support

€ arrangement.

g- rstand that the NZCPT applied for ‘Policy 2 — Whole School Funding' to fund
‘; art of the construction costs of the proposed hew primary school, and that you were
otified that you did not meet the criterion for this funding. As the Proprietor of

KingsWay School you are able to construct the primary campus, as part of your split
site arrangement, from your own funding sources, at any time.

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand.
" Telephone 64 4 817 6829 Facsimile 64 4 817 6529 Email h.parata@ministers.govt.nz




I understand that the Ministry will be in contact with you regarding the next step in this
process and to assist you with the development of a supplementary integration _
agreement recording the new maximum roll, new site plan, and split-site arrangement.

[ appreciate the work that the NZCPT does for KingsWay School, KingsGate School,
and KingsView School and encourage you fo continue providing a high quality
education for your learners.

Best wishes for the construction of the new primary campus of KingsWay School. | 5

look forward to hearing about the modein learning environment you develop.
Heoi and @@

ﬁ?:igczl:iﬁf?ﬂfaﬁon | @@bx @
_ @ N
O

@9@@ '




Context: XingsWay school has grown outgrown its current site. The KingsWay Trust
has purchased land in the Millwater development in Silverdale and plan to build a
primary school (Year 1-6) with a capacity for 600 students opening Term One 2014,
leaving only Year 7-13 students on the existing site with potential for roll growth to-,
1200 in the years ahead.

Proposed Governance and Management Structure Froin 2014;

That each school will be stand alone with its own Principal gaverned by one B
Trustees.

. Ratiomal: 'That this model will best enable the Proprietor and Board,
deliver its Educational vision for 21=t century learning most effectively f

Executive Summary:

KingsWay School is a quality educational provider. The E i
this: “ Students at KingsWay School learn in a supportive,s
based on the Christian Special Gharacter values and b

<

. Jend and committed to
~iducational vision to be
lead the school and its,

characteristics that the school has grown 500%
current site and has a waiting list of over 100 styd

The Proprietor is committed to providing
Report for more students and families from
providing new primary school facijjHEs the

implemented and an appropriate

Aol o continue to grow for the foreseeable
Wl relisve some of the pressure that would
stxqdditional schooling, hence saving the Ministry

3 take%rs opportunity to build a completely new Primary
acdlse with regard to 21 Century learning and Modern
~Ih

prietor and Board have developed a vision for how that

qulh N> sapressed in the design of a new school. The outcome of this.
Sappanded Design Philosophy Document. As a part of the development
heBYard and Proprietor has serionsly researched what would be the
hgement madel for the restructured and growing %chool (from 1200-

Neaxclusion have reached is to move from a Yr 1-13 Area/Gomposite Schodl model to

S Is, each with their own management structure reporting to one Board, This— -
school model is consistent with that used by the MoE in recent school
lopments . (e.g. Hobsonville), and also with the existing state network which is
hverwhelmingly based on primary being managed and resourced separate from
middle/callege schiools. Thus our request for a two-school xodel is to align with the
norm within the state sector. We understand the MoE supports our proposed two school




»

model from an educational perspective. However, we are also aware that the MOE has
developed a financial model that Indicates that the proposed two schooal model would
cost'the MOE an additional $450,000 per annum when compared to a One School model.
As a consequence it cannot-support our proposal based solely on this financial

- difference. We constder-the educational outcomes-to be more importantand also more
consistent with Government policy. The Ministry Mission Statement states Building a
world-leading educatign systém that equips all New Zealanders with the knowledge, skills,
and values to be successful ¢itizens in the 21st century, It is our firm belief that having the
right management structare in the school is critical t6 delivering a world leading
education system, for Integrated Schools t0o.

We note this financial difference amounts to only $375 per ahnum per studep
Furtherniore, this difference represents a deficit in the resourcing that KingsWay wdd
receive from the state relative to state schools, not an increment aboye state schoql:

. KingsWay Trust has invested over $40million into the integrated stgsf
- network and has proved to be a provider of high quality education g
period of time. It is our hope that the Ministry wouild support our ratidwa
dlone schools as outlined below- bécause it is consistent with deli
educational outcomes which we believe should be the prime cag s@‘

alone schoals:
A) Educational « It is our belief that %
1. Bach school is a distinct learn indgiyalion J

focussed professional leadership fr Fripeipg
Century learning experie udernts.

tio , @ and experience to provide the
; ' *‘m dt every level of a Year 1- 13 school

5 Principals.

2ds of the emerging and adolescent students

2 ¢s specialised and
de leading edge 21

mg each school who has a career immersed in

At a Principal :
t distinct developmental stages of our students so informed
t sional leadership can shape the learning experience

a
’ : {onal practice.
1-13 schools tend to be more focussed on the secondary years

‘e—pmpb_wd—Gevernaheean&Mmagememtmodelffu;ahea:‘enhance&ounabi!ify

fulfil the educational partnership with parents modeltas articulated in pur

Q% Special Character Statement. This management model provides much greater

L «The school was founded to work In partnership with €hristian parents to fulfiil thefr responsibility for
the education of thelr children, Proprietor Special Character Statement.




access to the Principal of each schaol by parents who look to the for leadership
in the school their child is physically attending,

€) Management and Admlmstratwe It is our bellef that

1. A Principal of such a Iarge school (YR 1-13) can easﬂy become dlstracted from
the core businiess of teaching and learning with all the administration of a large
prganisation. Such a model works agamst our vision for our Special Character
and Educational vision that requires connected professional instruction
leadership embedded in the school community? The twa Pmodel allows for
model of Student Centred Leadership to be systemic in the professional lg

culture of the $chaol.
2. It is our understanding that the Ministry of Education hasn’t 1
new Yr 1- 13 schaols across two sites under one Prmcxpal. We: gt

establishing a Governance and Management modef
educational leadership and learning outcomes?. Kingsi!
that is restructuring its governance and managem
Hobsonville Point for the same reasons. 4

3. Manag‘ement mode’ls that are collaborative a

ofa Prmclpal and their Depunes. To
and disconnected from the day to

e day! Our deSJgn has the Prmc1pa1 and
ally in the student léarning communities

%

“Wred leadershlp requnres being knowledgeable ahout haw ta align
earning outcomes, belng skifled In using that knowledge to solye

@ both of these things in ways that bulld relatiohal trust In a school
red Leadership”,

{5 appended.
WilTe Phint schools have been a reference polnt for the Proprietor and Board with regard to

8 4 avernance and managamant level with its praposed two Principals and one Board model. This
€ncouaged us In our vision to pursue change from a management structure with one Principal over a

50l Ménagement work spaces head to be physically and visuglly connected to student learning

s % unltles, School Management spaces will be shared and will reflect collaborativa and inclusiva {eadership
nWétent with professicnal practice expected of teachlng staff In learning communities and balanced with the

ed for withdrawal spaces;” KingsWay Dasign Philosophy Documnent 2012

(3 orronesitg; tacur proposedtwoschaol’smodel onseparate sites, —- _——




5. By having two stand alone schools the current differances in the terms and
.conditions of the employment agreements (disparity in CRT and non-contact
time) will be eliminated and create a stranger collegial /professional
environment.

6. Twao Pfihbipéls with skills apiarbpriété"ﬁo each school will bé able to supportand
" professionally challenge each other with what is happening in their respective
‘schools.

7. It would appear discriminatary for the Minister to agree to allow the nearby
Catholic Stella Maris School to establish a new secondary school while denying
KingsWay School to do the same, The Ministry has consistently agreed to the
integration of separate co-located(or neaxby)Primary and Secondary schools,
to now and there would seem to be no logical reason why KingsWay sho
treated any differently. :

8. The design of the new primary school has been developed aroux
best practice in the classroam through inquiry learning. We stro

Appendixes:

1. Design Philosophy Document for the new P

2. Report from Lex Hamil,

R §




KingsWay Primary School Design Philosophy Document -5 .

"‘The story of the Project Coordination Group (PCG) and the development of
key understandings and practices to be considered in the design and
establishment of the new primary school:

The development of the new school has caused the PCG to reflect deeply on what it means
to be & provider of Christian Education in the 21% Century. This document captures the
broad understandings the PCG helieve need to shape the creation of the new primary sch
in Sliverdale. They are the synthesis of discussion, presentations and schoal visits the
committee have processed together.

It Is the group’s bellef that if the following beliefs are incorparated in the desi
they will translate with ease into educational practice and learning experie
If the design process interprets these understandings approprlately, King

We consider Northern Beaches Christian School (Sydney) to be
all stakeholders involved In the establishment the new school

"‘- I S
Q

of Stephen Harris (Principal) has praved to be warthy fg % hti Hact!

‘ ther enhances the community
we show forth what God is like,

dalof learning fostérs professional

unal learning and sn environment where

em to take charge of their own learning

entirfely cansistent with our C

life of the kingdon, “Only in i ip wi
Jor Gad is the communit, eri
collahoration (déprivatisa! o) practic
the goal is not to coitiY S huyen

(Nalr 2008). N
Stephen Harr| [ tes fpuch of whatthe group has come to helieye, ”Learnin_gneéds to
be coligerativeXigfible, cdqdive Mtuitive, open ended; focussed on possibilities rather

nten Pedagogical and Physical Space in the 21% Century

: ot <3010). % '

re pur agreed beliefs ahout design, padagogy and the elements of a 21%

Christian Schiool, We consider these to be core to the design process
t;, “student leariiing outcomes are strangly infliuenced by their learning

ign Brief), :




» Students will work Individually as well as'in'sm'all and large groups;
» In engaged learning that is student-focused, collabarative and personalised;

= Collabaratlve teaching de-privatises practice, ericourages reflection and
strengthens professionalism; _

* E Learning will be integrated Into connections, shared learning, suppo
learning and opportunities to learn.
» Education will have three core features. Education will he:
I, Ubiquitous. Learning will occur anywhere, anytime, abdninplace,’at
home or at school integrated as fully as possible
and families of pupils. s
I, Personalised. Learners will have input into
curriculum will be differentiated to sult th
making education interesting, enjoy

real life situations. ) ) .

“1il.  Collaborative. There will be an@ lear sommunity
(social learning) shaped by 1 cla od in Jesus
and scripture) with auth@v iongdo Ni&r culture.

t er

ble ;ym.lz b

W lay‘c%%j create a serise of beauty and recognition
ership of the [Rwd we are on and our desire to steward it well;
ire %?uld be creative, flexible and inspiring as much as
g the need for consisténcy and order in our lives;”

ings will allow the pedagogical principles of best
ury Education to be fully expressed in innovative and

pt of flexibility for the occupants to customise learning spaces to
ture requlrements;

he site layout will create a sénse of community and inclusivity;

iool management work spaces need to he physically and visually
connected to student learning communities.

*  School Management spaces will be shared and will reflect collaborative and
inclusive leadership conslstent with professional practice expected of




teaching staff in learning communities and balanced with the need for
withdrawal spaces; - '

* Learning spages should connect to aut-door learning settings;

*  Buildings will reflect thinking with regard to the environment and matters

- related tossustainability; - - o o oL

* In theimportance of discoveryand cansidér that landscaping environments
fostetr discovery of changing seasans; of new flowers or fruit, of butterflies or
birds etc.;

* The spatial conditions will be considered for the well being of the community
including colour, lighting, heating, cacling, ventitation, acoustics, aromas and

furnishings; '
* Learning spaces will be flexible enough to allow for muiti-modal learning
{refer Prakish —Nair 18 modalities); ' :
¢ That spaces must be able to be manipulated/created through the @
ve '

furniture; . ) ‘
* The learning spaces will be designed in a way.that fosters col

teaching practice as the default option; X
*  The infrastructure must enable students to consistently
real to virtual worlds;
s The layout will allow students to he empoweied
their own learning;

ion from

wherever they are;
¢ Built in sound systemns are imporgan
multiple zones within the buildin
or participatory stimulus;
* Spaces are to be flexibl yge, medium and small

facilitating commpunity,

nected to a léarning commons (water hole);

c ar work spaces will be incorporated into learning
' ‘(-*' ision of students from a distance;

o speak in normal tones to any student anywhere;
il accommodate many teaching and learning modes, from - - -
gtruction 16 quiet individual student research;
aff will have quiet spaces for professional work and conversations;
h appropriate budget for a diverse range of furnititre be factored into
W establishment costs asthe carefut choice of furniture is e criticalaspectto ————— -




‘e The front entrance should have a social space for people to gather and
- encourage parental social connection with the school, for exdample, perhaps a
Café concept before and after school that also acts as uniform shop.etc.;

* That, subject to reviewing this approach at the concept plan stage, the .
traditional Inbrary space should | be decentralised {much like computer labs)
and that the square metres allocated to the library be added to the shared
learning communities or to “caves” for feading, so accass to books and to
electromc information is not an special event, but rather integrated into a
child’s personallsed learning at any time of the day;

° ‘Resource areas need to.be easily accessed by staff and students.

K&

3. Community Beliefs- %&’
We Believe: :
each person can he related ta the lmage of God énly within tha copfa

i if 1if h Q

commumty wnth uthers Only in the fellowshxp with others cah w_'_' h
like, for God is’the commumty of Iove" o Grenz

</,
* Thatrelational and inclusive learning comm 5
professionals is care to students growing j w

hearers;
* Education should be integrated as
families of pupils;
That engagement. w1th commumtv

ition of the diverslty of abilities and inherent
Ing needs we are here {o serve and a desire to
p all students feel ‘at home’ in our place;




