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Jessie Wood

From: Support Culture <support.culture@mch.govt.nz>

Sent: Wednesday, 19 May 2021 2:14 PM

To: Brough Johnson

Subject: RE: HPRM: Re: HPRM: A question as an applicant to the Cultural Sector Innovation
Fund

Kia ora Brough,
Thank you for your email.

We intend to get back to participants with their results for project funding applications within approximately eight
to twelve weeks of the event — please note, however, that this is an indicative estimate.

Please let me know if you have any further questions.

Nga mihi,
Brandon Couch, on behalf of the Team at the Ministry for Culture and Heritage

Manatiu Taonga | Ministry for Culture & Heritage
He ngakau titikaha, he hononga tangata

Promoting a confident and connected culture
Public Trust Building, 131 Lambton Quay, Wellington
PO Box 5364, Wellington 6140

Ph SEIATEV I

support.culture@mch.govt.nz | www.mch.govt.nz

From: Brough Johnson <SXI6]E
Sent: Tuesday, 18 May 2021 7:06 PM

To: Support Culture <support.culture@mch.govt.nz>
Subject: HPRM: Re: HPRM: A question as an applicant to the Cultural Sector Innovation Fund

Kia ora Brandon,

We're finessing budgets at the moment. Do you have a sense of timing for when announcements will be made
about projects that have been successful?

Nga mihi nui,
Brough

On Tue, May 11, 2021 at 11:08 AM Support Culture <support.culture@mch.govt.nz> wrote:

Kia ora Brough,

Thank you for your attached business case and supporting documents to support your request for project funding.



In terms of project funding, the amount available will depend on your individual project and its potential reach and
impact.

| hope this helps answer your question. If you have any further queries, please let me know.

Nga mihi,

Brandon Couch, on behalf of the Team at the Ministry for Culture and Heritage

Manati Taonga | Ministry for Culture & Heritage

He ngéakau titikaha, he hononga tangata

Promoting a confident and connected culture
Public Trust Building, 131 Lambton Quay, Wellington
PO Box 5364, Wellington 6140

SIRISO(2)(a) |

support.culture@mch.govt.nz | www.mch.govt.nz

From: Brough Johnson <S@]6) N
Sent: Wednesday, 5 May 2021 6:22 PM

To: Support Culture <support.culture@mch.govt.nz>
Subject: HPRM: A question as an applicant to the Cultural Sector Innovation Fund

Kia ora,

As an applicant for the Cultural Sector Innovation Fund, we have a question about the amount we're applying for. If
we are successful in our application but the amount that we're seeking is considered too much, would there be a
process of discussion in how much would be more appropriate? i.e. We'd like to know if we could be turned down
simply for the amount we are putting forward or if there would be a discussion between ourselves and the
committee on an appropriate amount.

Nga mihi nui,

Brough



BROUGH JOHNSON

Narrative Muse
Co-founder & CEO

M SEIPI6VEEE W narrativemuse.co
N @lS9(2)(@)

This is an email between the Ministry for Culture and Heritage and the intended recipients only.
It may contain privileged material. If this email is not intended for you do not read, use, distribute or copy it.
Please notify the sender immediately and then delete the email and any attachments.

BROUGH JOHNSON

Narrative Muse
Co-founder & CEO

M SR W narrativemuse.co
N @lS9(2)(@)
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Why did the Ministry pour such a massive amount of money into an unknown start-up which
directs its few readers to international conglomerates?

How does this benefit NZ culture and heritage?

Why is the MCH using our tax money to fund something that prioritises international books sold
by offshore sellers?

The Cultural Sector Innovation Fund is designed to support innovative projects that improve the
sustainability and resilience of the sector, provide commercial opportunities, and improve access
and participation. We are looking for new ideas that solve sector challenges or bring about
transformational change for the sector or parts of it, for audiences and Aotearoa.

The Innovation Fund was part of a suite of initiatives in a $374million package supporting recovery
from COVID-19. Complementing other work in Capability, Creative Arts Recovery and Employment
and Matauranga Maori Te Awe Kotuku, the Innovation Fund was designed and targeted beyond
business as usual, to span sectors and existing models.

Questions about the nature of Narrative Muse or its business model are best directed to Narrative
Muse, however Manatd Taonga can speak to the potential we saw in it as a start-up with a strong
proposal to develop audiences for diverse content, and to enable access to diverse content for
audiences. This has potential for positive impacts for Aotearoa audiences and may help NZ content
producers to reach global audiences.
In regard to the three specific outcomes of the Innovation Fund:

e Sector sustainability and resilience are increased
New Zealand content producers would be more resilient because of better understanding audiences’
needs through insights from their use of the platform.

e Commercial opportunities are increased
New Zealand content producers have potential to increase sales of content by reaching new markets
(nationally and globally) and by using insights to connect with new audiences that they may not yet
have reached including Maori, Pasifika, Asian, rainbow, women, and gender diverse audiences.

e Access and participation are improved
New Zealand audiences find and access locally made books, movies and TV that reflects their taste
and identity with a focus on Maori, Pasifika, Asian, rainbow, women, and gender diverse audiences.
New Zealand audiences can find and access global material linked to their interests.

As well as goals to attain these outcomes, the proposal provided by Narrative Muse identified
engagement and collaboration, and strong relationships with sector representatives and
organisations, as activity that would be supported by this funding.

How does MCH think this funding from the Covid recovery package will help anyone in the NZ
literary sector, which has directly suffered because of the pandemic?

Narrative Muse is an innovative start-up platform that we see has having considerable potential to
benefit content creators across a number of different sectors, including the literary sector. It could
increase representation and opportunity for content that is by or about diverse communities and
will improve commercial opportunities for New Zealand content creators by providing another
method to access their material. It will promote locally made material including Maori, Pasifika,
Asian, rainbow, women, and gender diverse content to both local and international audiences.

What was the submission process, and why was it approved?



At the Te Urungi events, participants are supported to explore ideas for projects that will increase
sustainability, access and participation or commercial opportunities within the arts, culture, and
heritage sector.

During the Te Urungi event, teams can meet the evaluation panel who have been selected for their
knowledge and expertise in arts, culture and heritage, innovation and kaupapa Maori. Each
confidential session allows the teams to present their project and the panel to ask questions.

Through these sessions, the panel are looking to understand how each project could help achieve
the Innovation Fund purpose and outcomes. The panel uses a set of evaluation criteria to help guide
their discussion with each team and to make their funding recommendations to Manatd Taonga.

Manatl Taonga leadership makes the final decisions.

While securing funding will be a key goal for participants, Te Urungi events are designed so that
everyone walks away with new knowledge, skills and connections.

Full details including fund outcomes, Te Urungi event format and evaluation criteria are on our
website. Information on the evaluation process is included here too.

Was anyone from Creative New Zealand, which has intimate knowledge of NZ's literary sector,
invited to consult?

Input and feedback from Creative NZ as well as others from across the cultural sector helped inform
the high-level design of the Innovation Fund.

Creative New Zealand can apply to receive Innovation Funding, and as such would not be consulted
on other funding decisions.

Notes and supporting docs/info below. Ref only.

Seb Si met Publishing Assoc — had webinar 30 mems. General overview of funding opportunities for
publishers. Q&A option during session. Were Qs specifically on NM — demonstrated concern about
grant also Qs general but in some ways pointed to some of these lines of enquiry. Lit sector
representation on decision making and how does standing of org factor into decision making.

Si —was specific Q —is NM a NZ project? Was impression there was international project?
To check —is it NZ company. Yes registered.

Asked did we only fund NZ companies. Nat Lib — concern slightly related to Amazon Nat Lib deal.
Mentioned jeff Bezos how come funding int org selling directly to Amazon.

Said couldn’t answer some commercially sensitive, some didn’t have answers.

Other orgs had apps to capabililty fund which were declined inc sector app to invest in sector
strategy.

Creative NZ can apply.

and here’s the evaluation result:
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Statements from the applicant:

This application is to support our work in improving Aotearoa New Zealand screen and publishing
sector sustainability and resilience, creating increased commercial opportunities for local Content
Producers, and providing increased access and participation in New Zealand books, movies and
television by local Audiences.

Today, Narrative Muse helps Audiences discover books, movies and TV by and about intersectional
women and gender diverse people that match their taste and identity using our online ‘matchmaker’
recommendation platform. Soon, we will help Content Producers understand these Audiences using
our proprietary insights of what these audiences are seeking.

Aotearoa Audiences, particularly from the Maori, Pasifika, Asian and rainbow communities are
particularly underserved. This is, in part, due to a lack of understanding of what these Audiences
want. It is also due to a lack of agency from content creators. NM seeks to standardise insights that
will help Aotearoa content creators express the market opportunity of their work to funding bodies,
publishers, producers and distributors, as well as help decision makers make assessments with the
aid of data. There is evidence that when Aotearoa Content Producers make content for under
represented Audiences, this content performs exceptionally well and has the opportunity to not only
reach huge local Audiences, but global Audiences as well. Examples include the first Maori
transgender drama series, Rdrangi, and the first women-driven Pasifika comedy series, Sis. The
audience demand for Rirangi was so great that it not only performed incredibly well locally, it was
also sold to Hulu in the US in March, 2021.Siswasreleased on Comedy Central to New Zealand and
Australian audiences at the end of 2020and was green lit for a second season due to audience
demand within two months. Narrative Muse is the only platform in the world that is first, an Audience
content recommendation platform and second, an insights tool that supports Content Producers to
understand what Audiences are seeking. Our approach is important in collecting forward-looking
insights of what Audiences would like to read and watch rather than simply collecting information
about what they’ve clicked on in the past. This is particularly important for underrepresented
Audiences. Without this information, data tools have the potential to continue to support the creation
of more homogeneous content.

How the project achieves Te Urungi Cultural Sector Innovation Fund outcomes
1.Improved sector sustainability and resilience

(1) We will help New Zealand Content Producers of books, movies and TV increase sales of content
by better understanding Audiences’ needs through insights while;

(2) delivering New Zealand content to local and global audiences via our Audience recommendation
platform.

2.Increased commercial opportunities

We will help New Zealand Content Producers increase the sales of books, movies and TV for
underserved markets including Maori, Pasifika, Asian and rainbow women and gender diverse
Audiences.

3.Improved access and participation in arts, culture and heritage

We will help New Zealand Audiences find and access locally made books, movies and TV that
reflects their taste and identity with a focus on Maori, Pasifika, Asian and rainbow women and gender
diverse Audiences
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