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Memorandum: <HR20220538> 1 

COVID-19 Care in the Community 

Framework – Omicron Update 

Purpose 

1. This memo is for your awareness of the most recent version of the COVID-19 Care in

the Community Framework – Omicron Update.

2. This is an update to Version 2 of the Framework that was released on 21 December

2021, and focuses on implementation of the Omicron strategy within the Care

Coordination Hubs and throughout the community.

Background 

3. The COVID-19 Care in the Community Framework is a document for the Health and

Welfare Sectors that describes the pathway and mechanisms for how care in the

community is delivered.

4. This version of the Framework (referred to as the “Omicron Update”) is not a complete

revision on Version 2, rather it reflects updates around the Omicron strategy and

implementation. We note throughout the document that where there are not updates

in the Framework, Version 2 language remains the expectation. A subsequent version is

being planned that updates all the sections of the Framework.

5. In addition to sign off by the Ministry of Health, the Omicron Update has been signed

off by Viv Rickard, Deputy Chief Executive at the Ministry of Social Development. This

has been an opportunity to demonstrate collaboration between the two agencies to

the health and welfare sectors.

6. Highlights of the updated framework include:

o Updated p ocess flow diagrams for care management.

o Updated information for alternative accommodation.

o A list of Care Coordination Hubs and contact information.

o A list of phone numbers for people who cannot access digital services and need

to use assisted channels to manage their care and isolation.

o Inclusion of five diverse personas and their care pathways.

Next steps 

7. The framework was shared with the sector on 22 March 2022. Officials will provide

further information about this topic at your request.
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Memorandum
Aged Residential Care Omicron Funding Request 

Date due to MO: N/A Action required by: N/A 

Security level: IN CONFIDENCE Health Report number: HR 20220638 

To: Hon Andrew Little, Minister of Health 

Contact for telephone discussion 

Action for Private Secretaries 

Name Position Telephone 

Clare Perry Deputy Director General, Health System 
Improvement and Innovation 

 

Mark Powell Group Manager, Community Health System 
Improvement and Innovation 

 

For the Minister to sign and send Date dispatched to MO: 
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Memorandum: HR20220638 

Aged Residential Care Omicron Funding 
Request
1. This memo provides you with a draft letter to Simon Wallace, Chief Executive of the

New Zealand Aged Care Association. It follows your undertaking to update him on
possible funding to support aged residential care for additional costs they are incurring
due to the latest COVID-19 (Omicron) outbreak.

Background 
2. In your letter to Simon Wallace on 8 March 2022 you informed him that the Ministry of

Health was looking at what funding might be available to support aged residential care
beyond the $22 million that District Health Boards provided in the 2021/22 price uplift.
You undertook to update him in due course.

3. As explained in the draft response letter attached, the Ministry of Health has been
unable to source uncommitted COVID-19 funding that could be used for this purpose.

Next steps 
4. The attached letter has been prepared for your consideration and signature.

Clare Perry 
Deputy Director-General 
Health System Improvement and Innovation 
Date: 7 April 2022 
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Aide-Mémoire

Meeting with the Media Freedom Committee 

Date due to MO: 29/04/22 Action required by: N/A 

Security level: IN CONFIDENCE Health Report number: 202207777 

To: Hon Andrew Little, Minister of Health 

Contact for telephone discussion 

Name Position Telephone 

Sarah Turner DDG, Office of the Director-General  

Annie Coughlan Manager Communications and 

Engagement  
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Aide-Mémoire: <HR202207777> 1

Aide-Mémoire

Title Meeting with the Media Freedom Committee 

Date due: 29/04/22 

To: Hon Andrew Little, Minister of Health 

Security level: IN CONFIDENCE Health Report number: 202207777 

Details of 

meeting: 

To be confirmed. 

Purpose of 

meeting/ 

proposal: 

This aide-mémoire is to provide information to support your upcoming 

meeting with the Media Freedom Committee.  It includes   

• Short bios of the committee members

• Further detail on what the Ministry and the Committee discussed

at our meeting on 7 April.

Comment: Media Freedom Committee 

• The Media Freedom Committee met with the Director-General and

key senior managers on 7 April 2022.

• The Committee outlined concerns that the Ministry and DHBs were

at times withholding information; and that a perceived lack of

timeliness and openness by some DHBs might continue into the

culture of HNZ.

• The Ministry outlined the efforts made by government and the

health sector during this pandemic to communicate and the efforts

made in general to have a healthy working relationship with the

media.

• The Ministry undertook to continue to engage with the Committee

overs matters of mutual interest and to develop a process in

conjunction with the Transition Unit and interim Health New

Zealand, to be shared with media, to ensure no wrong door for

media to access information during the transition process

• This aide-mémoire discloses all relevant information.

Sarah Turner  

Deputy Director-General, 

Office of the Director-General 
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Aide-Mémoire: <HR202207777> 2 

The Media Freedom Committee 

The purpose of the committee 

• The Media Freedom Committee (MFC) represents the senior editorial leadership of the

country’s major news and current affairs organisations. It is committed to protecting the rights

of journalists to cover matters of public interest and hold those in power to account. It acts

on matters raised by members and working journalists. Last year the Committee included

discussions with the Solicitor-General and Chief Ombudsman.

• Areas of particular interest include redressing reduced access to public officials and

information amid an explosion of ‘gatekeepers’ in the form of publicly funded

communications staff.

• The Committee’s initiative to highlight ongoing problems reporters have getting information

from public agencies is through the NOIAs (No Information Awards) which includes the Terrier

Award for the most tenacious journalist; the All Black Award, for the most redacted OIA

response; and the If You Didn’t Laugh Award, for the funniest reason for a response being

rejected; and the Little Ray of Sunshine Award for the individual who gone above and beyond

in their commitment to transparency. The winners will be announced on May 3, World Press

Freedom Day.

• There are nine members of the Committee: 

.

• The Director-General of Health, the Deputy Director-General of the Office of the Director-

General and the Group Manager Communications and Engagement met with 

 also joined the meeting.

Committee members 
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Aide-Mémoire: <HR202207777> 5 

Summary of the discussion with the Ministry 

The discussion with the Ministry and the Committee on 7 April 2022 was open and undertaken in 

confidence. 

The Committee was appreciative the Minister had requested the Ministry meet with them and 

acknowledged this both in the meeting and subsequently via emails from Miriyana Alexander and 

Chris Reed.  

The Committee outlined their main concerns 

• the perceived inability to get the information requested from the Health Sector

• the belief that there were a significant number of communication staff in DHBs who were not

inclined to assist media and concern this culture would continue into the new health entities

• the inability to talk directly to experts in the Ministry of DHB corporate offices

• they didn’t feel informed of the changes in the sector, were unsure of the milestones for change

and concerned that media would continue to receive a good service during this time

• They were disappointed not to have been considered a stakeholder in the construction of the

communications function of the new entities.

The Ministry made the following points 

• COVID has meant it has been an extraordinary time, during which the government and its

agencies have tried very hard to communicate as openly and responsively as possible with the

media and the public.

• The Prime Minister has fronted hundreds of media conferences, supported by a wide range of

Ministers and agency staff, to keep the public informed.

• This has meant sharing of information that has been at times not fully understand or policy that

is still being developed.
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Aide-Mémoire: <HR202207777> 6 

• Some information won’t be divulged, such as details which may lead to the identification of

individuals. At times, it has been difficult to provide enough information to give a clear picture

of the emerging situation whilst protecting the privacy of individuals.

• The need to maintain the reputation of both the health sector and the media to retain a strong

democracy.

• The Director-General’s rejection of claims by Dominion Post Editor Anna Fifield that: “an army of

public sector communications staff worked to actively obfuscate media’s attempt to access

information”.  The DG was clear that it was his experience that the Ministry’s communication staff

went to considerable effort to respond in a timely manner with the information media had

requested and to provide additional information as context if considered helpful.

• Responding to media is one part of the role of the DHB and Ministry communication staff.

Ensuring populations are accessing the services they need to remain healthy is a fundamental

element of the job, as is ensuring at-risk populations have the necessary tools to change their

behaviour to improve health outcomes.  Helping the public to understand government policy to

comply and stay well has been significant in the pandemic response.

• Acknowledgement that the health sector has made significant attempts to provide as much

information as possible during this pandemic (our meet ng was on the day of the DG’s 299th

media stand-up).

• It has been difficult for the Ministry to provide some of the information media has asked for.  This

is because often it has been incomplete or predictive (such as what might happen based on

modelling data) and it is therefore not the usual way a government agency would inform the

public.

• We also discussed the volume of media and OIA requests. The Ministry responds to 553 queries

per month on average, with as many as 85-100 media queries daily during peak, and in 2021

responded to 545 OIA requests from media (not including media queries or Ministerial), 12% of

the total OIAs (3762 requests). Stuff lodged 90 OIA requests, 20 % of the total media OIAs. The

Ministry tries not to put any media requests trough the formal OIA process, wherever possible

answering them immediately.

• Clarification that what can often seem like a simple request from the outside is

complicated.  Providing data during the pandemic has required quick work from the sector to

track vaccinations, cases, test results, laboratory performance or deaths. All have their challenge,

and all have been done quickly though often commentators think it should have been quicker.

• Providing figures while processes are being put in place often causes some delays, not least

because the same people working at pace to put the systems in place are the same ones needed

to answer queries about it.  That has sometimes meant it’s taken longer to provide answers than

he would have liked. In this pandemic the sector often hasn’t yet had the information or enough

time to be confident in its legitimacy.

• The Director-General noted overseas data showing the public mostly get their news from social

media feeds (as high as 67%) which are manipulated by algorithms, worrying agendas, limited
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Aide-Mémoire: <HR202207777> 7 

breadth, and confirmation bias.  He noted we are fortunate that most New Zealanders source 

news from the media and the need to maintain this.   

• The Ministry acknowledged that while the mechanics of media information delivery is evolving

and must balance what the reader wants and commercial realities, it is essential media to

continue to be a key channel for the information necessary for society to function well, including

a vehicle for rationale debate and public conversation.

• The acknowledged pressure volume faced by our small media team and the difficulty getting the

level of seniority required in the current market.

• The need to ensure a seamless media service during the transition to the new entities was

discussed and the Ministry undertook to develop a media policy with the Transition Unit and

new entities so there would be no wrong door for media requests. This is currently in

development and will be shared with media so a good process can be adhe ed too.
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