Ode Baganantha

From: Amy Kearse <xXxxX.XXXXXX@XXXX.XX>

Sent: Wednesday, 10 November 2021 3:16 PM

To: Rebecca Maplesden (HUD); Greg McNeil; Liam Hodgetts; Katie Mayes; Luke Troy; David Clelland;
Lee Hunter

Cc: Andrew Wharton; Erin Palmer - Kaingaora; Jono Gulland; Moana Mackey; Dave Humm; Jodie
Lawson; Helmut.Modlik; Naomi Solomon

Subject: RE: LGWM Urban Development Steering Group meeting

Attachments: LGWM Agenda UD Steering Group minutes 9 Nov 21.docx; LGWM UD Steering Group meeting

slides 9 Nov 2021.pptx

Categories: In SPOT

Kia ora tatou

Thank you for joining the Urban Development Steering Group meeting yesterday. Attached\are the slides we talked
through as well as the meeting minutes (thanks Andrew).

Look forward to the next meeting on 23 Nov. In the meantime, please look outfor the draft update to the LGWM
Board (for its 22 Nov meeting) that | will circulate on Friday this week.

Nga mihi
Amy

Amy Kearse (she/her)
Kaiwhakahaere Whakawhanaketanga Taone | Urban Devélopment Manager

Phone: § 9(2)(&)
Email: amy.kearse@Igwm.nz | www.lgwm.nz

This message, together with any attachments, may contain information that is classified and/or subject to legal
privilege. Any classification markings,must be adhered to. If you are not the intended recipient, you must not
peruse, disclose, disseminatepcopy or use the message in any way. If you have received this message in error, please
notify us immediately by return'email and then destroy the original message. This communication may be accessed
or retained by Waka Katahi NZ Transport Agency for information assurance purposes.



MEETING AGENDA WITH MINUTES @{)dlmg@n

Urban Development Steering Group w

LOCATION
LGWM Offices, Level 6, 36 Customhouse Quay, Wellington 6141, New Zealand

DATE & TIME
Tuesday 9 November, 1pm — 1.50pm

ATTENDEES

Steering Group: Liam Hodgetts (WCC), Luke Troy (GWRC), Katie Mayes (Waka Kotahi), Lee Hunter
(Taranaki Whanui/PNBT), Rebecca Maplesden (Te Taapapa Kura Kainga), Greg McNeil, David Clelland
(Kainga Ora), Amy Kearse (LGWM)

Wider attendees: Moana MacKey, Andrew Wharton (WCC), Dave Humm(GWRC), Jodie Lawson (Waka
Kotahi), Jono Gulland (Te TGapapa Kura Kainga), Erin Palmer (Kainga‘Ora)

AGENDA
ltem Description Who
Introductions and purpose of/group Amy
Lee opened the meeting. Introduetions and welcome.
Invite extended to Ngati Toa (will confirm Steering Group rep).
Terms of Reference agreed’in September provide context for work going
forward. Agreement on‘purpose of Steering Group:
1. « To overseewwork (guide/align at a senior level) prior to it being
reported to the LGWM Board and Governance Reference Group
« Infarmiend of year report back to Joint Ministers (Transport and
Housing)
+ nform input to MRT Indicative Business Case (substantially
complete April/May)
Overview of work to date Amy / All
e Engagement content
e UD workshops and discussions
Amy presented meeting slides providing an update on work associated with
engagement and wider urban development work to date (refer slides).
2. Discussion points:
When will MRT time savings be realised? 2036 once MRT is constructed.
Future delivery vehicle for LGWM should be decided earlier not later. May
be different for construction and for urban development.




Are the City Streets and transformational programme routes aligned with
route protection? No, City Streets done within road corridor so don’t need
protection. Other WCC initiatives also layered in the corridor with LGWM.

Thoughts on delivery models:

e Luke T and David C support early thinking on delivery model.

e Kainga Ora is operating advisory group on governance of delivery
models.

e A context-setting piece report back to LGWM Board in December,
with opportunities for delivery, and a link to Auckland light rail.

e LGWM Board to agree on delivery model analysis, then look at
potential models in phases, then draft structures in early to mid-
next year. Urban development options will fit with this.

e This steering group can contribute to delivery model topic at the
Steering Group meeting before the LGWM Board meeting.

LGWM programme timeframes and key milestones for UD work Amy / All
(refer slides)

s 9(2)(9)() @V
N

3. When supply would catch up with demand for housing?,Liam H noted deficit
of approx 6,000 houses in 2021 (previously 4,000 in 2017). 8-10 years to
catch up.

A briefing on the assumptions and calculations*for MRT land use scenarios
used in the engagement material was requested. Amy K and Andrew W can
present this.

Focus of December report baek te Ministers —what is critical to All
advance before then? (refer,slides)

Minister report back should'include what interventions are required to make
urban developmmenthappen. BAU won’t be enough. Type of interventions

4. leads to decision on thexdelivery model.
Note, update,on’/LGWM at Wellington Regional Leadership Forum (which
Ministers Wioothand Woods attend) on the LGWM options and sector
constraints:
ACTIONS

1. (Luke T and David C to connect with Kainga Ora advisory group on delivery model
governance as part of report-back to Steering Group and Board. Report back at next SG
meeting.

2. Moana M and David C to set a date for WCC workshop on specified development projects.
Also liaise with Dave H to invite/schedule similar workshop for GWRC.

3.  Amy K will circulate urban development update to the LGWM Board, for SG members to
check on Friday 12 Nov.

4. Amy K to set up a presentation on the assumptions and calculations for the population
projections used in the MRT consultation.
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Agenda - 1pm - 1.50pm N
o

* Introductions and purpose of the group . QQ
e Overview of work to date 6\’0\'\

« engagement content \0&

« UD workshops and discussions \\Q

« LGWM programme timeframes and key mﬂq%ﬁ%es for UD work

* Focus of December report back to Mlnlst@ what is critical to
advance before then? \&
A
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Purpose of the group N
o

 Membership and remit guided by the broader Terms of Referer{gy

e Confirms commitment of LGWM Partners and Cross rnment Partners to work
together to identify and consider the full suite of op IQQS to support the UD
Outcomes surrounding planned MRT stations ara@) her LGWM transport

improvements O
Y
4
- &
* Purpose of the Steering Group group: O

» To oversee work (guide/align at aﬁgnior level) prior to it being reported to the
LGWM Board and Governance\ﬁe erence Group

< .
* Inform end of year report b{»@ to Joint Ministers (Transport and Housing)

e Inform input to MRT In@gﬁve Business Case (substantially complete April/May)
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Urban development content “fb&”\/@ﬁ%@"’“m”w”mmwv Report



https://lgwm-prod-public.s3.ap-southeast-2.amazonaws.com/public/Documents/Nov-1-MRT/2021-10-29-LGWM-Urban-Development-Summary-Report.pdf
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May — CE approval
Aug - Final approval

Oct — DBC commences

TBC - Stations confirmed




47
Urban development work to date \9%
o

v

September —initiation and workshops Q
» Terms of Reference 6\}0
» Detailed briefing on programme \{Q

* Workshops on urban development opportunity, Funding ané@nancing tools; Consenting and
property acquisition draft strategies, Specified Develo@nt Process

&

October — engagement focus O

 Numbers and collateral to explain urban d@opment approach as part of engagement

* Quantifying numbers in support of en ment
* Other actions that have been prog@%ed: understanding designations, nationally significant
infrastructure @é‘
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Urban development ongoing N
&

November Q

Documenting what we have learned so far around pathway option%&\
More work on timeframes — keeping options open under diﬂere@athways
Business case requirements and economic analysis (alignicﬁ%/ith ALR)

» Understanding overall potential for housing . r&\

 What is already underway (housing pipeline) ’@t IS the opportunity?
Where the focus should be for more investmeleo$ for facilitation
Delivery model scoping \‘Q
Initial precinct/corridor scoping gets u@&my (continues through Dec-Feb)
Potential date for SDP briefing t& \Q@C (and GWRC) TBC
%Q
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Report back to Ministers N
&
December Q
* Report back to Ministers: 6\}0
» Working together to look at opportunity {{(\

* Feedback on urban development through engagememé\

* Working on economic analysis and wider busmess.@se requirements — consistency with ALR

o Key milestones through IBC and DBC — keep;@%DP pathways as viable opportunity —
documenting to support application O

* Feeding urban development conS|dera®|s into delivery model options

6®

 What else? \}.
 What do we need to actio@‘ a priority?
S
N\
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Urban development key milestones - before Xmas

Activity | Topic
N

9 Nov

15 Nov
22 Nov

23 Nov

7 Dec

1 Dec (tbc)
8 Dec

tbc

11 Dec

Today Brief on status of w
Confirm priority dcttons
Discuss key gontent for Board
LGWM Board material due N "\
LGWM Board meeting Intro ions
Up on transformational programme engagement
~dpdate on Urban development workstream

UD Steering Group meeting 0,\'}

UD Steering Group meeting‘ \\Qv
: N
LGWM Board material dl&@
LGWM Board N
\
Waka Kotahi I&Q@rd update Kainga Ora / Te Tuapapa Kura Kainga updates
Report to Mip}'ﬁs
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