
 

IAP COVER SHEET 
 
 

 

INCIDENT ACTION PLAN 
 

The items checked below are included in the incident Action Plan 

 SITUATION REPORT 
 INCIDENT OBJECTIVES & STRATEGIES 
 ORGANISATIONAL LIST 
 SECTOR ASSIGNMENT 
 DIVISIONAL ASSIGNMENT 
 AIR OPERATIONS PLAN 
 COMMUNICATION PLAN 
 SAFETY PLAN 
 MEDICAL PLAN 
 FIRE MAP 
 WEATHER FORECAST AND MAP 
 FIRE BEHAVIOUR FORECAST 
 FACILITIES LAYOUT PLAN 

 
 
 

Approved by Incident Controller: 
 

Signed 
 

Date/Time  
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1. Incident Name Awarua Bay 2. Operational Period  MONDAY 4 APRIL 2022

Prepared by: Date: Time: 
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Situation Report 
RF201

3. Location
Awarua Bay (Bluff)

4. Vegetation 5. NZ Topo50 Grid Ref.
Scrub/Grass
Other: Wetlands

6. Assessment

Fire has started in wetlands, under drought conditions.  Currently dry / overcast, no rain forecast 
with stable westerly winds 20-30km/h gusting 50km/h.  RH 60-75% 

Sector Alpha is the north flank, with farmland in surrounds.  Sector Bravo NE active fire head with 
forestry block located in northern surrounds.  Southern flank runs to sea, and Tiwai peninsula 
(Tiwai Smelter and lizards habitat). 

Currently 4 ground crews working Alpha (N) flank.  9 helicopters working Alpha (N) and Zulu (S) 
flanks + 1 heli platform. 

IC’s intent is to contain the Alpah (N) edge protecting potential burn towards houses, and the Zulu 
(SE) most edge with a fire break to avoid potential burn down the peninsula in case of wind change. 

7. Action taken

Direct attack with heli crews working Alpha (N) flank and Zulu (SE) with support from ground crews 
working Alpha from W to E. 
8. Factors

Currently the wind is stable and westerly, however a forecasts change to easterly Monday evening. 

Change in wind direction tomorrow afternoon may threaten Tiwai peninsula (including Aluminium 
Smelter) and Alpha (N) Awarua wetlands. 

Ground crews working Alpha (N) flank have heavy wetlands underfoot with potential for ash pits 
whilst mopping up.  

9. Predicted Incident Development

Predicted to continue to run on Bravo (NE) edge up to the estuary.   Zulu (S) edge is slowly 
backburning, potentially run as a head fire late tomorrow afternoon.  Alpha (NW) flank fire, which 
potentially run as a head fire late tomorrow afternoon during wind change W to E. Rele
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Incident Objectives & Strategies 
RF202 

 

3. Incident Objectives/Aim/Mission        (SMART: Specific, Measurable, Achievable, Relevant, Time bound) 

 
 
Wetland fire, direct attack with helicopters x 9.  Strong winds from westerly all day with forecast 
wind change W to E / NE 1700h. 
 
Objectives –  

 Knock down  / black out Alpha (N) flank with particular attention to E edge and 
surrounding forestry block (Awarua Wetlands). 

 Secure “pinch point” at southern end utilising a 6m fire break across the start of Tiwai 
peninsula, in anticipation of late afternoon wind change W to E. 

 Containment within existing fire flank edge Alpha (N) side and minimise backburning on 
Zulu (S) flank. 

 

4. Strategy/Strategies: (Plan of Action to meet Incident Objective) 
 

 Direct attack with aircraft and ground crews in support.  

 Ground crews mop up Alpha (N) hotspots. 

 Bravo (E) allowing to run to estuary. 

 Monitoring Zulu (S) for asset protection as required. 
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Organisation List 
RF203 

 

3. Incident Control                                                   Cell Phone               Radio Ch 
Incident Controller    

Deputy IC    

Information Officer    

Safety Officer    

Liaison Officer    

    

4. Agency Representative                                                 Cell Phone                   Radio Ch 

Lead Agency    

Agency    

Agency    

Agency    

5. Planning/Intell Section                                                                              Cell Phone                 Radio Ch 

Planning/Intell Manager    

Situations Unit    

Resources Unit    

Management Support Unit    

Information Unit    

Advance Planning Unit     

Technical Specialists Unit    

    

6. Logistics Section                                                                 Cell Phone                 Radio Ch 

Logistics Manager    

Supply Unit    

Catering Unit    

Facilities Unit    

Finance Unit    

Communications Unit    

Medical Unit    

Ground Support Unit    
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7. Operations Section                                                                Cell Phone                Radio Ch 

Operations Manager    

Deputy Operations Manager    

Division One Commander     

Sector A Supervisor    

Sector B Supervisor    

Sector C Supervisor    

Sector D Supervisor    

Division Two Commander    

Sector E Supervisor    

Sector F Supervisor    

Sector G Supervisor    

Sector H Supervisor    

Air Division Commander    

Air Attack Supervisor    

Air Support Supervisor    
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Sector Assignment 
RF204 

 

3.  Sector  

Alpha 

4. Description 

North Flank 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

Hedgehope 

Cellphone 

 

Radio Ch 

VHF1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop-
off 

Point/
time 

Pickup 
 Point/time 

Glenorchy  3 no   

Heslop      

Hedgehope  5    

DOC 1  3    

DOC 2      

DOC 3      

DOC 4      

Waikawa      

Drummond      

Hedgehope 2 (?)      

      

8. Sector Assignment / Special Instructions 
  
Blackout 50m inside of fire edge. 
 

9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr    

Air Attack Supervisor   VHF4 

Safety Officer   UHF2 
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Sector Assignment 
RF204 

 

3.  Sector  

Bravo 

4. Description 

North East Active Edge 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

 

Cellphone 

 

Radio Ch 

 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop-
off 

Point/
time 

Pickup 
 Point/time 

Nil      

      

      

      

      

      

      

8. Sector Assignment / Special Instructions 
 
 
 

9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr    

Air Attack Supervisor   VHF4 

Safety Officer   UHF2 
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Sector Assignment 
RF204 

 

3.  Sector  

Zulu 

4. Description 

Southern Flank 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

 

Cellphone 

 

Radio Ch 

VHF1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop-
off 

Point/
time 

Pickup 
 Point/time 

Nil      

      

      

      

      

      

      

8. Sector Assignment / Special Instructions 
 

9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr    

Air Attack Supervisor    

Safety Officer    

    

 
 

  
 

 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82

 



1. Incident Name Awarua Bay 

 

2. Operational Period  MONDAY 4 APRIL 2022 

 
 

Prepared by:  Date: Time:  

9 | P a g e  

 

Sector Assignment 
RF204 

 

3.  Sector  

Heavy Machinery 
(HM) 

4. Description 

Southern Flank – Penninsula pinch point 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

SouthRoads 

Cellphone 

 

Radio Ch 

VHF 1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop-
off 

Point/
time 

Pickup 
 Point/time 

Dozer (D7)      

Grader      

Dozer (D65)      

      

      

      

      

8. Sector Assignment / Special Instructions 
 
***Potentially completed overnight.  Any additional clean up required for Dozer and Grader 
from SouthRoads, working on the fire break at pinch point on the Tiwai peninsula.  

9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr    

Air Attack Supervisor   VHF4 

Safety Officer   UHF2 
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Air Operations Plan 
RF208 

3. Personnel and Communications 
Position Name Affiliation Phone Radio Chan 

Air Div Commander     

Air Attack Supervisor    VHF4 

Air Support Supervisor        VHF4 

Lead Helicopter Pilot    VHF4 

Lead Fixed-Wing Pilot N/A    

4. Air Resource Assignments 
 

Pilot Name/ 
Company 

 
Aircraft 

Type 

Reg or 
Call sign 

 
Assignment 

Tactical 
Freq/Chan 

Telephone 
Numbers 

 AS350B3 ZK-HVA A VHF4 Onboard: 
Company: 

 
 

 MD369D AK-IMT PLATFORM VHF4 Onboard:  
Company: 

 
 

 AS350B3 ZK-HNU Z VHF4 Onboard: 
Company: 

 
 

 AS350B3 ZK-IMY Z VHF4 Onboard: 
Company: 

 
 

 AS350B3 ZK-ITY A VHF4 Onboard: 
Company: 

 
 

 BK117 ZK-IYY A VHF4 Onboard: 
Company: 

 
 

 AS350B3 ZK-IDE A VHF4 Onboard: 
Company: 

 
 

 AS350B3 ZK-IRM  VHF4 Onboard: 
Company: 

 
 

 BK117 ZK-HJK  VHF4 Onboard: 
Company: 

 
 

5. Location of Filling Points/Service Areas 

Name Grid Reference 

  

  

6. Safety Notes / Hazards / Radio Coverage Limitations 
 
Air Traffic not required to be notified. 

7. Air Operations Special Equip or Service 
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Communications Plan 
RF205 

 

3. Radio Channels 
Assigned To  Function Channel Frequency System 

Command  UHF2   

Ground Crews  VHF1   

Air to Ground  VHF4   

     

     

     

     

     

     

     

     

4. Telephone 
Assigned To Landline Cell phone Fax Comments 

     

     

     

     

     

     

     

     

     

     

     

     

6. Other (e.g. email, Satphone, etc) 
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Safety Plan 
RF209 

 

3. General Safety Points 

Everyone is to be signed in and out of the fire ground through the Incident Control Point for both 
safety check and payment records.  

Maintain regular situation reports (containing all relevant information) via line supervisors. 

LACES Fire Orders Watchouts 

L - Lookout(s) 

A – Awareness  

    – Anchor Point(s) 

C – Communication(s) 

E – Escape Route(s) 

S – Safety Zone(s) 

1. conditions and forecasts  

2. Know what your fire is doing at all 
times. 

3.  Base all actions on current and 
expected fire behaviour of the fire. 

4. Identify escape routes and safety 
zones and make them known. 

5. Post lookouts when there is possible 
danger. 

6.  Stay alert. Keep calm, Think clearly, 
act decisively. 

7. Maintain prompt communication with 
your crew/s, your supervisor and 
adjoining crews.  

8. Give clear instructions and ensure they 
are understood. 

9. Maintain control of your crew/s at all 
times. 

10.  Fight fire aggressively having provided 
for safety first. 

1. Fire size is unknown (no size up). 
2. Unfamiliar territory  
3. Safety zones and escape routes not 

identified. 
4. Unfamiliar with weather and local factors 

influencing fire behaviour. 
5. No communications link with crew members 

or supervisor. 
6. Instructions and assignments not clear. 
7. Weather is getting hotter , drier and relative 

humidity dropping 
8. Wind increases and/or changes direction. 
9. Getting frequent spot fires across the line 
10. Working uphill or downwind of a fire 
11. Working on a steep slope  
12. Working in rugged terrain 
13. Can’t see main fire 
14. In unburnt vegetation 
15. Walking through hot ashes 
16. Working alone 
17. Getting tired 
18. Working near power lines  
19. Working near machinery  
20. Working with aircraft  
21. Working around trees or spars 

 

4. Specific Safety Points 
 
Fireground is wetlands with peat underfoot.  Watch for ash pits and stay alert to exit routes through 
rough swamp.   
 
Helicopters working overhead (9 machines) 
 
Surrounding area: Farmland to NW, Forestry block NNE, Southern flank runs to sea, key risk to avoid 
burn on southern flank into the Tiwai peninsula. 
 
Current forecast is stable Westerly winds, potential wind change forecast 5pm today (MON 4 APR), 
which could mean Alpha (N) flank and Zulu (SE) flank turn to head fire during the wind change W to 
E. 
 
Knockoff no later than 1800 ahead of sunset. 
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Medical Plan 
RF206 

 

3. First Aid Station Phone/Radio Paramedics 
Name Location Channel available at Station 

Command Unit Fwd control point UHF1  

Invercargill Fire Station    

    

    

    

    

    

4. Transportation Address Phone/Radio Paramedics 
Ambulance Service  Channel available with Ambulance 

Invercargill    

    

    

    

    

5. Hospitals Travel  Time Burn Heli 
Hospital Name Address Phone Road Air Unit Pad 

Southland Hospital Invercargill  30min    

       

       

       

6. Special Emergency Procedures 
 
One machine identified as medivac for personnel as required, in addition to platform machine. 

8. Reviewed by Safety Advisor:  Date/Time: 1645 3/4/2022 
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1. Incident Name F3455010 ‐ Awarua Bay 

 

2. Operational Period:  Monday, 4 April 2022 
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Situation Report 
RF201 

 

3. Location 
F3455010 Awarua Bay  

4. Vegetation   5. NZ Topo50 Grid Ref. 
 Scrub/Grass 

Other: Wetlands 
6. Assessment 
 
Fire has started in wetlands, under drought conditions.   
 
Currently dry / overcast, no rain forecast with stable westerly winds 20‐30km/h gusting 50km/h.  
RH 60‐75% 
 
Sector Alpha is the north flank, with farmland in surrounds.  Sector Bravo NE active fire head with 
forestry block located in northern surrounds.  Southern flank runs to sea, and Tiwai peninsula 
(Tiwai Smelter and lizards' habitat). 
 
Currently 6 ground crews working Alpha (N) flank; 3 ground crews and 1 heavy machinery crew 
working Zulu (SE).  9 helicopters working Alpha (N) and Zulu (S) flanks + 1 heli platform. 
 
IC’s intent is to contain the Alpha (N) edge protecting potential burn towards houses and Awarua 
wetlands, and the Zulu (SE) most edge with a fire break to avoid potential burn down the peninsula 
and hit the Tiwai Aluminium Smelter. 
 
7. Action taken 
 
Direct attack with heli crews working Alpha (N) flank and Zulu (SE) with support from 6 ground 
crews working Alpha from W to E.  3 ground crews and 1 heavy machinery crew working Zulu (SE) 
and laid down retardant line to strengthen containment line. 
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8. Factors 
 
Currently the wind is stable and westerly. Change in wind direction tomorrow afternoon may 
threaten Tiwai peninsula (including Aluminium Smelter) and Alpha (N) Awarua wetlands. 
 
Ground crews working Alpha (N) flank have heavy wetlands underfoot with potential for ash pits 
whilst mopping up.  Vegetation is dense with limited visibility and crews are briefed to be aware of 
exits.  
 
MONDAY 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Rainfall: A few light showers this evening. Total rainfall less than 5mm 
Sustained winds: W winds turning E to NE around 7pm. Sustained near 25 km/h, gradually decreasing 
throughout the day and dropping to 5‐10 km/h by evening. 
Wind gusts: Gusts of up to 40 km/h gradually easing to around 20‐25 km/h in the evening. 
Temperature: Currently 16°C increasing to a high of 18°C. 
Humidity: Currently near min for the day at 60%  

  
TUESDAY 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Rainfall: Showers in the early morning with steadier rain late afternoon. Total rainfall around 10mm. 
Sustained winds: N to NE winds becoming W to NW in the afternoon. Sustained at 10‐15 km/h in the 
morning, increasing in the afternoon and evening to 20 km/h. 
Wind gusts: Gusts up to 30 km/h in the morning, increasing in the afternoon and evening to 40‐45 km/h. 
Temperature: Near 14°C at dawn increasing to a high of 22°C. 
Humidity: A low of 55‐60% in the afternoon. 

9. Predicted Incident Development  
 
Predicted to continue to run on Bravo (NE) edge up to the estuary. Zulu (S) edge is slowly 
backburning, potentially run as a head fire late tomorrow afternoon.  Alpha (NW) flank fire, which 
potentially run as a head fire late tomorrow afternoon during wind change W to E. 
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Incident Objectives & Strategies 
RF202 

3. Incident Objectives/Aim/Mission        (SMART: Specific, Measurable, Achievable, Relevant, Time bound) 

 
Wetland fire, direct attack with helicopters x 9.  Strong winds from westerly all day with forecast. 
 
Objectives – Remain the same: Protect assets (namely Tiwai smelter), also significant wetland 
area. 
 
Intentions 

 Night shift was put in place to protect the fire break (peninsula) lower SW corner of Zulu 
(S) edge.

 Alpha (N) – black out north edge and contain the fire within existing area 
 Bravo (E) ‐ allow to run to estuary 
 Zulu (S) ‐ Protect the peninsula “pinch point” fire break.  Utilising additional ground crews 

anchored off the beach to support HM crew. 
 
Slightly elevated ridge with dry edge runs all the way to fire break identified – needs to be added 
to FACTORS above 
 
 
4. Strategy/Strategies: (Plan of Action to meet Incident Objective) 
 

 Direct attack with aircraft and ground crews in support.  

 Ground crews mop up Alpha (N) hotspots. 

 Bravo (E) allowing to run to estuary. 

 Monitoring Zulu (S) for asset protection as required.  Heavy machinery is on standby with 
ground crews in support. 

 Preparing for night flight air attack operation if necessary to protect containment line in 
Zulu (S). 

 
Forecast swing southerly now E 7‐8pm tonight, wind speed dropping off. 
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Organisation List 
RF203 

 

3. Incident Control                                                   Cell Phone               Radio Ch 

Incident Controller       

Deputy IC  TBA     

Information Officer       

Safety Officer       

Liaison Officer       

4. Agency Representative                                                 Cell Phone                   Radio Ch 
Lead Agency       

Agency       

Agency   
 

   

Agency       

5. Planning/Intell Section                                                                               Cell Phone                 Radio Ch 

Planning/Intell Manager       

Situations Unit       

Resources Unit       

Management Support Unit       

Information Unit       

Advance Planning Unit        

Technical Specialists Unit       

       

6. Logistics Section                                                                  Cell Phone                 Radio Ch 

Logistics Manager       

Supply Unit       

Catering Unit       

Facilities Unit       

Finance Unit       

Communications Unit       

Medical Unit       

Ground Support Unit       Rele
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7. Operations Section                                                                 Cell Phone                Radio  

Operations Manager       

Deputy Operations Manager   
 

   

Division One Commander        

Sector A Supervisor       

Sector B Supervisor       

Sector C Supervisor       

Sector Zulu Supervisor       

Division Two Commander       

Sector E Supervisor       

Sector F Supervisor       

Sector G Supervisor       

Sector H Supervisor       

Air Division Commander       

Air Attack Supervisor       

Air Support Supervisor       
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Sector Assignment 
RF204 

 

3.  Sector Night 
Shift 

4. Description 

Southern Edge Zulu – Peninsula pinch 
point 

5. Division Assigned 

Tiwai Pinch Point 

6.  Night IC/Opps  

 

Affiliation 

DOC 

Cellphone 

 

Radio Ch 

VHF 1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 
# 

Persons 

Transport 
Required 

Drop‐off 
Point/time 

Pickup 
 Point/time 

71 Unit    4       

Smokechaser    2       

Tanker    2       

Air/Safety    1       

           

           

           

8. Sector Assignment / Special Instructions 
 
On standby.  Dozer is parked in a 50 x 50 cleared safe zone.   
Monitor fire and provide initial suppression if the fire advances on the break if fire 
intensity allows safely. 
 

9. Sector Communications                                                                                  Phone            
Radio Ch 

Division/Division 
Cmdr 

     

Air Attack 
Supervisor 

     

Safety Officer       
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Sector Assignment 
RF204 

3. Sector Alpha 4. Description

North Flank

5. Division Assigned

6. Sector Supervisor Affiliation 

Hedgehope 

Cellphone  Radio Ch 

VHF1 

7. Resources Assigned this period

Resource/Crew Leader  # Persons 
Transport 
Required 

Drop‐
off 

Point/
time 

Pickup 
 Point/time 

Glenorchy    4  no

Forestry     

Hedgehope     5

DOC 1 
 

4

DOC 2 

DOC 3 

DOC 4

Waikawa    3

Drummond    3

8. Sector Assignment / Special Instructions

Blackout 50m inside of fire edge. 

9. Sector Communications     Phone     Radio 

Division/Division Cmdr

Air Attack Supervisor      VHF4 

Safety Officer  UHF2 
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Sector Assignment 
RF204 

 

3.  Sector Bravo  4. Description 

Northeast Active Edge 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

 

Cellphone 

 

Radio Ch 

 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transp
ort 

Requir
ed 

Drop‐off 
Point/time 

Pickup 
 Point/time 

Nil           

           

           

           

           

           

           

8. Sector Assignment / Special Instructions 
 
Helicopters bucketing as required.  No ground crews in the area. 

9. Sector Communications                                                                              Phone               Radio Ch 

Division/Division Cmdr       

Air Attack Supervisor      VHF4 

Safety Officer      UHF2 
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Sector Assignment 
RF204 

 

3.  Sector  

Zulu 

4. Description 

Southern Flank 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

Zulu 

Cellphone 

 

Radio Ch 

VHF1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop‐
off 

Point/
time 

Pickup 
 Point/time 

Hedgehope            

Crew 2           

Crew 3           

           

           

           

           

8. Sector Assignment / Special Instructions 
 
OVERNIGHT PATROL to be relieved (1 ground crew at fire break) ‐ Blackmount. 
 
Smoke chaser, tanker and portable dam deployed to fire break with ground crew (Hedgehope) 
1 x dozer on standby (HM). 
 
Monitor fire edge and contain where possible to minimise a run towards the “pinch point” fire 
break at peninsula. 
 
Track in has been graded as exit route and 50 x 50 cleared safe area with dozer parked up. 
 
9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr       

Air Attack Supervisor      VHF4 

Safety Officer      UHF2 
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Sector Assignment  
RF204 

 

3.  Sector  

Heavy Machinery 
(HM) 

4. Description 

Southern Edge Zulu – Peninsula pinch point 

5. Division Assigned 

 

6.  Sector Supervisor  

 

Affiliation 

South Roads 

Cellphone 

 

Radio Ch 

VHF 1 

7. Resources Assigned this period 
 

Resource/Crew 
 

Leader 
 

# Persons 
Transport 
Required 

Drop‐off 
Point/ti
me 

Pickup 
 Point/time 

Dozer (D65)           

           

           

           

           

           

           

8. Sector Assignment / Special Instructions 
 
On standby.  Dozer is parked in a 50 x 50 cleared safe zone.  Ground crews (Zulu) in support. 

9. Sector Communications                                                                                  Phone               Radio Ch 

Division/Division Cmdr       

Air Attack Supervisor      VHF4 

Safety Officer      UHF2 
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Communications Plan 
RF205 

 

3. Radio Channels 
Assigned To   Function  Channel  Frequency  System 

Command    UHF2     

Ground Crews    VHF1     

Air to Ground    VHF4     

         

         

         

         

         

         

         

         

4. Telephone 
Assigned To  Landline  Cell phone  Fax  Comments 

         

         

         

         

         

         

         

         

         

         

         

         

6. Other (e.g. email, Satphone, etc) 

     

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82

 



1. Incident Name F3455010 ‐ Awarua Bay 

 

2. Operational Period:  Monday, 4 April 2022 

 
 

Prepared by   Date: 04/04/2022  Time:  17:30 

15 | P a g e  
 

Safety Plan 
 

3. General Safety Points 

Everyone is to be signed in and out of the fire ground through the Incident Control Point for both 
safety check and payment records.  

Maintain regular situation reports (containing all relevant information) via line supervisors. 

LACES  Fire Orders  Watchouts 

L ‐ Lookout(s) 

A – Awareness  

    – Anchor Point(s) 

C – Communication(s) 

E – Escape Route(s) 

S – Safety Zone(s) 

1. conditions and forecasts  

2. Know what your fire is doing at all 
times. 

3.  Base all actions on current and 
expected fire behaviour of the fire. 

4. Identify escape routes and safety 
zones and make them known. 

5. Post lookouts when there is possible 
danger. 

6.  Stay alert. Keep calm, Think clearly, 
act decisively. 

7. Maintain prompt communication with 
your crew/s, your supervisor and 
adjoining crews.  

8. Give clear instructions and ensure they 
are understood. 

9. Maintain control of your crew/s at all 
times. 

10.  Fight fire aggressively having provided 
for safety first. 

1. Fire size is unknown (no size up). 
2. Unfamiliar territory  
3. Safety zones and escape routes not 

identified. 
4. Unfamiliar with weather and local factors 

influencing fire behaviour. 
5. No communications link with crew members 

or supervisor. 
6. Instructions and assignments not clear. 
7. Weather is getting hotter , drier and relative 

humidity dropping 
8. Wind increases and/or changes direction. 
9. Getting frequent spot fires across the line 
10. Working uphill or downwind of a fire 
11. Working on a steep slope  
12. Working in rugged terrain 
13. Can’t see main fire 
14. In unburnt vegetation 
15. Walking through hot ashes 
16. Working alone 
17. Getting tired 
18. Working near power lines  
19. Working near machinery  
20. Working with aircraft  
21. Working around trees or spars 

 

4. Specific Safety Points 
 
All crews, IMT and personnel on the incident ground, must follow all COVID processes: 

 Mask must be worn when working in confined spaces 

 Hand sanitiser should be used as and when required 

 Crews to work in small bubbles and maintain a 1‐meter separation where possible 

 Fireground is wetlands with peat underfoot.  Watch for ash pits and stay alert to exit routes 
through tangled scrub with limited visibility and rough swamp.   

 Beehives are located in far W of Alpha (N) sector. 

 Helicopters working overhead (9 machines). 

 Surrounding area: Farmland to NW, Forestry block NNE, Southern flank runs to sea, key risk 
to avoid burn on southern flank into the Tiwai peninsula. 

 Knockoff no later than 1800 ahead of sunset. Rele
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