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Assess Employer Accreditation

Assess risk and general requirements for Employer Accreditation

Employer accreditation
Assess requirements for employers using

Assess Employer compliance triangular employment arrangements

Assess settlement activities Decide @ :E’
Assess viable and genuinely operating Assorted

business/organisation

Obtaining, referring or verifying

information that is false and misleading

or relates to breaches of visa conditions @
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You are here: Accredited Employer > Employer Accreditation > Assess Employer Accreditatio...

Assess viable and genuinely operating
business/organisation

When to use

When the ADEPT system has indicated that there are manual tasks to perform to assess whether an employer meets the viable
and genuinely operating business or organisation requirements as set out in the employer accreditation instructions.

Role @
* Immigration Officer @

Prerequisites

¢ Employer accreditation application form completed by employer @
® Assess risk and general requirements for Employer accreditation @
* Assess employer compliance @
* Assess settlement activities.

Context

Employer accreditation applications will be cz R er than activj as Iymigration officers, assessing the
t

whole application for an employer. Some gyt essed, with activities raised by ADEPT
for immigration officers to manually a
The steps in this SOP include:

® assessing whether anamp
e escalating additiodaNprigrqtion risks and seeki
* guidan ecis ‘eed to be signed

des a review o evant in ation, as indicated by risk indicators raised by the ADEPT system and
gine (BRE).

Step x
1. Employer i ershy sole trader and the partners or sole trader are bankrupt or subject to a No Asset Procedure.
. Ele-\)

ered by the ADEPT system check with information from the Insolvency register.

as set out in the Employer Accreditation Instructions

that the sole trader, partner in a general partnership or general partner in a limited partnership applying for accreditation
re th&same as person listed on the insolvency register. This may include information:

© in ADEPT and AMS
o on the NZBN websites
o on the Insolvency register website

o by raising a risk request with Risk and Verification to confirm with the Insolvency and Trustee Service

If... Then...

It is likely the sole trader or partner is the same as Go to PPI SOP
that listed on the insolvency register as being
bankrupt or subject to an NAP

the sole trader or partner is not the same as that Record in notes for this activity in ADEPT (see ADEPT User

listed on the insolvency register as being bankrupt Guide ) that this has been checked and found that the sole
or subject to an NAP

trader/partner is not the same as the person listed in the
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|nso|vency reglster

Continue processing the application.

2. Employer (organisation) is not insolvent

* Confirm with the employer’s appointed contact (as provided in the accreditation application form) as to whether the employer
wants to continue with the application.

¢ If the employer is insolvent request financial documentation from the employer.
® Check which financial requirement the employer declared they would meet:

o not made a loss for the previous 24 month; or

o positive cash flow for the previous six months; or

o sufficient capital or funding to remain viable and ongoing; or

© a minimum two-year plan to remain viable and ongoing.
* Request the financial documentation from the employer. If it’s unclear which documents to request, see a aachnical
Advisor, it’s likely that financial documentation could include:
o Evidence of capital or funding
o Cash-flow or revenue forecasts
o Contracts for work
o GST returns
* Review the documents to determine whether the employer jsagab! g (see step 4 b %

3. Employer is not registered as an employer with the IRQ

¢ If the employer has not provided an IRD number in thi apefication form, request 0 € employer. The employer needs to be
registered as an employer with IRD.

* Ask the employer for evidence t axe ered as an empl
or a screenshot that includ id of payirg empone
N\ = A Q
SRRV
o N
\d N\ \ Vv

em e gistdegras an employer t the employer meets this requirement in ADEPT (see ADEPT

_\. R er Guide )

Go to PPI SOP

ould be correspondence from IRD, a print-out

pay
|
3
2
5 3
g
%

) triggered by:
employer having been operating for less than 12 months
system identified immigration risk indicators for financial risk

* Review any evidence provided in the employer accreditation application form.

\' \$
4. Employe] ©) Ie&osiﬁve cashflow, sufficient capital or a 2-year plan to remain viable and ongoing
aghiyi

If.. Then...
employer has indicated that they Review financial evidence provided by the employer. To assess this
have not made a loss over the last 24 requirement the employer needs to have provided an annual report (or
months profit and loss statements) and GST returns if partway through a

financial year.

Verify whether the Net profit is 0 or more.
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() cassino Replicas Limited
st of Financi

for the year ended 31 March 20XX ()

This Year Last Year

Revenue
Sales 5,390,000 &.910,000
less cost of goods sold 3,400,000 3,300,000
[ Gross Prafit 1,990,000 1,710,000
Expenses
Advertising 50,000 220,000
Salaries 400,000 380,000
Stationary 9,500 9,300
Insurance 3.500 3500
Telecam 5,000 24,000
_Depreciation 23,000 23,000
Total expenses ynooo 659800
¥ Met Profit 1,273,000 1,050,200

For periods not covered by the annual report/financial statements.
Check whether GST in recent GST returns is consistent with the GST
reported in the annual report.

Outcomes include:

¢ The organisation is not making a loss (continue processing t plication)

* The organisation is making a loss. Go to PPI SOP

O\

employer has indicated that they
have a positive cashflow for each of
the last six months

A

Review cashflow statement, (or year-to-date or profit los
statement) and GST and PAYE or payda
employer to establish whether for

Rg Brovided he
’ six months:

* the income is higher than th

Outcomes include:

* The organ DOt flow (contin heepplication)
o &% as 0 or negative cas(Mo SOP
O\ P

employer has indicated that they <
have sufficient capital and/or extern
investment to remain viable and

'X,gelow this table

n dssessment of whether an
ahd ongoing).

e see guidance on fina
(fijafcial sustainability je-es

ongoing
ds stfficient capital or external investment to remain ongoing
g the application)
< isation does not have sufficient capital or external investment to
n ongoing. Go to PPI SOP
. N
7’ \>
< s indicated th, Please see guidance on financial sustainability below this table (this is

equivalent to an assessment of whether an organisation is likely to
remain viable and ongoing).

Outcomes include:

* The organisation is likely to remain ongoing (continue processing the
application)

¢ The organisation is not likely to remain ongoing. Go to PPl SOP

)

ee links for guidance and training on assessing financial information:

* New companies

* Genuine and viable business

e Guide for assessing business genuineness and viability

* Financial sustainability risk calculator

¢ Training on business sustainability/genuineness and viability

* Training on new companies — risk assessment

* Training on business structures

If you need additional advice please contact your

branch Technical Advisor, or a Senior Financial Business Advisor.

5. Employer is not a viable and genuinely operating business or organisation

* This activity is triggered by the employer declaring that they do not have a physical or online presence.
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® Raise a risk activity in the ADEPT system (see ADEPT User Guide ). Request financial assessment (step 4 directly above).

Note: this is not a requirement in Immigration Instructions. If an employer does not have a physical or online presence we cannot
decline an application. It is however a risk indicator to assess whether the organisation is profitable, has positive cashflow, sufficient
capital or a credible 2-year plan to remain viable and ongoing.

6. New Zealand is not the primary place of established residence for the sole trader (person), or at least one partner or trustee

* This activity will be triggered by an employer’s response on the employer accreditation application form or an alert or warning. This
might also be identified during post-decision risk management activities.

* Confirm whether at least one partner or trustee or the partnership or trust has not recently spent 273 days in New Zealand in the
previous 12-month period. This may include confirming with the sole trader or partner, by raising a risk activity in ADEPT for advice
and verification by the Risk and Verification team.

If... Then...

New Zealand is not the primary place of Go to PP SOP
established residence for the sole trader or at
least one partner in a partnership or one

trustee in a trust A
New Zealand is the primary place of Continue processing the applicatiQ. N \>

established residence for the sole trader or at

V.
least one partner in a partnership or one @ O &\
trustee in a trust v A~ “\

Assess Employer Accreditation @ @
Assess risk and general requirefhght
Employer accreditation
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You are here: Accredited Employer > Employer Accreditation > Assess requirements for em...

Assess requirements for employers using
triangular employment arrangements

Assess organisations Accredited Employer Accreditation

Employer Work Visa (AEWV) holders can

be placed with Assess Employer Accreditation

Assess monitoring the employment and Decide

safety conditions of employees in Assorted

triangular employment arrangements

Assess responding appropriately to issues

Assess placing New Zealand citizens and

residents in work § S
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You are here: Accredited Employer > Employer Accreditation > Assess requirements for emp...

Assess organisations Accredited Employer Work Visa (AEWYV)
holders can be placed with

(For assessing employers who place Accredited Employer Work Visa holders in triangular employment arrangements)

When to use

When the employer has completed an employer accreditation application and provided information as reques
application form. The employer is requesting accreditation for employers who use triangular employment
generic requirements for employer accreditation. The immigration officer is ready to assess the section o\ tke

requirements they need to meet for using triangular employment arrangements.
rote & %

in the employer accreditatiol
ents. The employer h
jeagion that is rel

* Immigration Officer @
Prerequisites @

¢ Employer accreditation application form submitted by employer

® Assess risk and general requirements for Employer accreditati

* Assess employer compliance

* Assess settlement activities
® Assess viable and genuinely operating busifys ;

Context

ssessed by immigration officers.

a(8Operating procedu

ether th&-€mploy meets the Employer Accreditation instructions
a eking advice where necessary
The assess| 3 iew of relevant information, as indicated by risk indicators raised by the ADEPT system and BRE.
Steg

aployer is not using a triangular employment arrangement as defined by WA2.60.15

e An employer’s employment arrangements must meet the definition in WA2.60.15 of the INZ Operational Manual. This is that:

o atriangular employment arrangement is when a direct employer (who is named on the employment agreement) places an employee with a cot
third party. The employee is employed by the direct employer but works under another business or organisation that directs or controls the em
day-to-day work (the controlling third party).

o a controlling third party means an entity or person who:
= has a contract or other arrangement with an employer, contractor or sub-contractor, under which an employee performs work for the b
of that entity or person; and

= exercises, or is entitled to exercise, control or direction over the employee that is similar to the control or direction that the employer e»
in relation to the employee.

o employers using triangular employment arrangements include, but is not limited to:
= Jabour hire employers; and

= other employment agencies who send employees on work assignments to a controlling third party (including labour-for-hire, labour-on-
temping and contingent labour employers, and employers that place workers with sub-contractors); and

= employers who send employees on secondments to a controlling third party; and
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2.

O).

= parent, group or umbrella companies who place their employees with a controlling third party, such as a subsidiary company that is a se
legal entity.

* Consider whether the employer meets this definition. This could include considering whether the employer is a chain store or large single legal entit
all branches are part of the same legal entity, and therefore have the same NZBN. Check NZBN details.

If.. Then...
The employer using a triangular Continue processing application
employment arrangement defined by
WA2.60.15

The employer is not using a triangular Go to PPI SOP (see link)
employment arrangement defined by
WA2.60.15
Assess employer will place AEWV holders with an organisation who does not have an NZBN, an fol diplomatic or c m ct
Embassy, High Commission or Consulate)
* Where the employer has indicated on their employer accreditation application f; g eywill not only place ers wihyorganisations t
an NZBN or a foreign diplomatic mission or consulate, consider:

o Whether there is enough information to make a decision about y @ er meets the req A‘ ; 2.20.1(a)(i) of the Employ:

Accreditation Instructions
o requesting more details to confirm whether the emp, holders with isa that:
= does not have an NZBN, and
m n (s

= is not a foreign diplomatic or consular as an Embassy, Hf (o] & dr Consulate).

AV
NG 2N

= N
The employer, ot p! k holders with O> Rewiex? the plan and processes provided for how the employer will
an organisatio oe\ not have an NZBN <> check that organisations it intends to place AEWV holders with have
is no; ign c or consular mgdo and NZBN, or are a foreign diplomatic or consular mission.
( asa 7High Commission or Consider whether the plan and/or processes uploaded are sufficient to
0 e)

check all organisations. This would need to include a requirement to

check the NZBN website and/or the MFAT list of foreign diplomatic or
missions.

Outcomes include:

Continue processing application

x Go to PPI SOP
oyer Will place AEWV holders with an Go to PPl SOP

e
xﬁn that does not have an NZBN, and is

foreign diplomatic or consular mission (such
)as an Embassy, High Commission or Consulate)

3.

Employer will place AEWV holders with an organisation who is on the Labour Inspectorate stand down list

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation who is
of non-compliant employers held by the Labour Inspectorate (the Labour Inspectorate stand down list), consider whether:

o there is enough information to make a decision about whether the employer meets the requirement in WA2.20.1(a)(ii) of the Employer Accredi
Instructions

o to request more details to confirm whether the employer will place AEWV holders with an organisation that is listed on the Labour Inspectorate

down list.
If... Then...
The employer will not place AEWV holders with an Review the plan and processes provided for how the employer will
organisation who is on the Labour Inspectorate check that organisations it intends to place AEWV holders with are not
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listed on the Labour Inspectorate stand down list.

Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to

check whether the organisation is included on the Labour Inspectorate
stand down list.

Outcomes include:

* Continue processing application

* Go to PPI SOP

The employer will place AEWV holders with an
organisation who is on the Labour Inspectorate
stand down list

Go to PPI SOP

4. Assess employer will place AEWV holders with an organisation who has declared that it, or any of its key persons a

period for specific offences under the Immigration Act 2009 as

subject to an ineligible stand dc¢

set out in WA2.10.10(b)

yer Accredita

A

key persons are subject to an
period under the Immigratio
in WA2.10.10(b)

o7

A

s provided for how the employer will
the organisation it intends to place AEWV
jéct to an ineligible stand down period under the

r whether the plan and/or processes uploaded are sufficient to
Il organisations. This would need to include a requirement to
check whether the declaration provided by the organisation or have
this included in any terms of business documentation.

Outcomes include:

e Continue processing application

* Go to PPISOP

The em

ployeriwpll plac\%\éholders with an
t lared that it, or any of its
ubJect to an ineligible stand down
der t

Immigration Act 2009 as set out
10(b)

Go to PPI SOP

Q

ssess employer will place AEWV holders with an organisation who has declared that it, or any of its key persons have received a prison sentence for

offences under the Immigration Act 2009 as set out in WA2.10.10(f)

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation where

organisation or any of its key persons have received a prison
consider whether:

sentence for specific offences under the Immigration Act 2009 as set out in WA2.10.10|

o there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has declared th
key persons received a prison sentence for specific offences set out in WA2.10.10(f) of the Employer Accreditation Instructions

o to request more details to confirm whether the employe

r will place AEWV holders with an organisation who has declared that it or its key persc

received a prison sentence as set out in WA2.10.10(f) of the Employer Accreditation Instructions.

Then...

The employer will not place AEWV holders with an
organisation that that has declared that it, or anv
inzkit/publish/globalprocessmanual/#77279.htm

Review the plan and processes provided for how the employer will obtain
a declaration from the organisation it intends to place AEWV holders

3/7



9/7/22, 2:34 PM Global Process Manual Global Process Manual

of its key persons have received a prison sentence with as to whether the organisation or any of its key persons have
for specific offences under the Immigration Act received a prison sentence for specific offences under the Immigration
2009 as set out in WA2.10.10(f) Act 2009 as set out in WA2.10.10(f).

Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to
check whether the declaration provided by the organisation or have this
included in any terms of business documentation.

Outcomes include:

¢ Continue processing application

* Go to PPI SOP

The employer will place AEWV holders with an Go to PPI SOP
organisation that that has declared that it, or any
of its key persons have received a prison sentence

for specific offences under the Immigration Act
2009 as set out in WA2.10.10(f) A A
%&ve been convicted ol the spe&

6. Assess employer will place AEWV holders with an organisation who has declared that it, or any offs ey
under the Immigration Act 2009 or the Crimes Act 1961 set out in WA2.10.10(g)

organisation or any of its key persons have been convicted of the specific offen J imes 1961 set out ir

© to request more details to confirm whether the em ; i ho has declared that it or its key persc
been convicted of specific offences as set out in WA
o sections 343(1)(a), 345, 348, 3,

)
o sections 98, 98C or 98% es 061.
A (N

VvV, V) N\
If... & Then...
(\ '/) A\ A
\/ \)
r ot place AEWV holders\yi Review the plan and processes provided for how the employer will obtain a
of

t that has declafedthat it, or declaration from the organisation it intends to place AEWV holders with as
Owyict f the specific to whether the organisation or any of its key persons have been convicted of
i m or the the specific offences under the Immigration Act 2009 or the Crimes Act 1961
j 71940(g) set out in WA2.10.10(g).

QY

\v
‘ Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to check
whether the declaration provided by the organisation or have this included
in any terms of business documentation.

e Offences listed in WA2.10.10(g) are:

Outcomes include:

* Continue processing application

O

* Go to PPISOP

The employer will place AEWV holders with an Go to PPl SOP
organisation that that has declared that it, or any of
its key persons have been convicted of the specific
offences under the Immigration Act 2009 or the
Crimes Act 1961 set out in WA2.10.10(g)

7. Employer will place AEWV holders with an organisation who has declared that it, or any of its key persons are aware of any cases pending, prosecuti
underway, or investigations, which if proven, would result in failure to meet WA2.20.1(a)(ii) or (iii)

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation that ha
declared that it or any of its key persons are aware of any cases pending, prosecutions underway, or investigations, which if proven, would result in 1
meet WA2.20.1(a)(ii) or (iii), consider whether:

o there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has declared th
key persons have any cases pending, prosecutions underway or investigations, if proven would result in failure to meet WA2.20.1(a)(ii) or (iii) of
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cmpiloyer Accreaitauon instrucuons

o to request more details to confirm whether the employer will place AEWV holders with an organisation who has declared that who has declare«
its key persons have any cases pending, prosecutions underway or investigations, if proven would result in failure to meet WA2.20.1(a)(ii) or (iii)
Employer Accreditation Instructions

* Requirements in WA2.20.1(a)(ii) or (iii) of the Employer Accreditation Instructions include not:
o being listed on the Labour Inspectorate stand down list; or
o being subject to stand down periods for specific immigration offences that have resulted in a fine only; or
o having received a prison sentence for specific immigration offences; or

o having been convicted of specific offences under the Immigration Act 2009 or the Crimes Act 1961.

If... Then...
@\ A2

The employer will not place AEWV holders with an Review the plan and processes provide, ver will obtai
organisation that that has declared that it, or any of declaration from the organisation j WV holders with
its key persons are aware of any cases pending, to whether the organisation or
prosecutions underway, or investigations, which if

proven, would result in failure to meet WA2.20.1(a)

(ii) or (iii)

pending, prosecutions un

jAlue processing icatio

Go to PPI SOP (\ b

its key persons are aware of g

prosecutions underwa in gadionhich if

proven, would resylt i % ot WA2.20.1(a)

(ii) or (iii) R <\
\'g

ho has not agreed with the employer that INZ may conduct a site visit to their organisation

r la V holders with a
wi e employer to pgovide the ecords detailing placement information for the AEWV holders placed with the organisation, incl

to starting and fin urs worked, locations of work and employment or safety issues identified

with records detailing placement information for the AEWV holders placed with the organisation, including, but not limited to ¢
ng dates, hours worked, locations of work and employment or safety issues identified

= there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has not
for INZ to conduct a site visit and has not agreed to provide the employer with records of placement details for AEWV holders

= to request more details to confirm whether the employer will place AEWV holders with an organisation who has not agreed for INZ to c
a site visit and has not agreed to provide the employer with records of placement details for AEWV holders.

If.. Then...
The employer will not place AEWV holders with an e Review the plan and processes provided for how the employer will obtain agr
organisation who has not agreed with the employer from the organisation:
that INZ may conduct a site visit to their * that INZ may conduct a site to their organisation; and
organisation, and has not agreed with the employer
to provide them with records detailing placement * to provide them with records detailing placement information for the AE\
information for the AEWV holders placed with the holders placed with the organisation, including, but not limited to starting
organisation, including, but not limited to starting finishing dates, hours worked, locations of work and employment or safet
and finishing dates, hours worked, locations of work identified.
and employment or safety issues identified
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Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to
ensure they employer intends to obtain written agreement from the
organisation, or have these requirements set out in terms of business
between the employer and organisation where AEWV holders will be
placed.

Outcomes include:

e Continue processing application

* Go to PPISOP

The employer will place AEWV holders with an
organisation who has not agreed with the employer
that INZ may conduct a site visit to their
organisation, and has not agreed with the employer
to provide them with records detailing placement
information for the AEWV holders placed with the
organisation, including, but not limited to starting
and finishing dates, hours worked, locations of work
and employment or safety issues identified

Go to PPI SOP

9. RENEWAL: Employer has not complied with the requirement to only place an Al

the employer’s renewal application.

* Consider whether the employer placed AEWV holders wjt 2

= h

o a
\Y%

of its ke sons were not aware of any cases pending, prosecutions underway, or investigations, which if proven
in not meeti A2.20NL(a)k) or (iii) of the INZ Operational Manual

did not agread®th

o did notfagree wi
ani

convicted of @n under the Immigration Act 2009, as set out in WA2.10.10(g) of the INZ Operational Man
eclare that it, o
St

&f that INZ may conduct a site visit to their organisation

ployer to provide them with records detailing placement information for the Accredited Employer work visa holders p
, including, but not limited to starting and finishing dates, hours worked, locations of work and employment or safety issue

wih\h
en \
is include, but is not limited to, reviewing information from the employer about which organisations AEWV holders are placed with, including

tity name and NZBN, information in AMS and ADEPT and held by the Labour Inspectorate (e.g. the Labour Inspectorate stand-down list).

Then...

An employer has complied with the requirement to
only place an AEWV holder with organisations who
meet the requirements of WA2.20(1)(a)

Continue processing application

An employer has not complied with the
requirement to only place an AEWV holder with
organisations who meet the requirements of
WA2.20(1)(a)

Consider whether the employer has rectified and addressed the cause of the
non-compliance and whether they have taken steps to prevent the non-
compliance happening again in future.

* Review information provided by the employer as to what they put in place to rectify the non-compliance, address the cause of the non-compliance

whether they have taken steps to prevent the non-compliance happening again in the future.

® Assess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified non-compliance, and whett

inzkit/publish/globalprocessmanual/#77279.htm
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took appropriate action as per WA2.20 of the INZ Operational Manual.

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and procedures, checklists and
documentation.

o can satisfy INZ that the non-compliance won’t happen in future. This could include:
= considering how many AEWV holders were placed with non-compliant organisations

= considering how many non-compliant organisations AEWV were placed with

= reviewing evidence from the employer that shows all AEWV holders employed since the error was identified have not been placed with
compliant organisations

= an assessment of whether the processes and procedures are adequate and being followed by the employer to ensure that all future AE\
holders will not be placed with non-compliant organisations.

If... Then...

<& R

employer has rectified the non-compliance Continue processing the application v
promptly, taken steps to address the cause of the
non-compliance and satisfies INZ that the
settlement information will be provided to AEWV a v
holders AN
olders in future A O .

\ AV 4

a @ ser Guide ). W

time will be provided to AEWV holders to complete
employment modules within one month of starting

employment in future A \ m

employer has not rectified the non-compliance PPI (see PPLS
promptly, or not taken steps to address the cause
of the non-compliance, or not satisfied INZ that

END

Assess requiremeQtXf i
triangular egmloy al g
j employment and

employees in

Assdspresponding apprRpN

Assess placingNefv Zealand
residents j
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You are here: Accredited Employer > Employer Accreditation > Assess requirements for emp...

Assess organisations Accredited Employer Work Visa (AEWYV)
holders can be placed with

(For assessing employers who place Accredited Employer Work Visa holders in triangular employment arrangements)

When to use

When the employer has completed an employer accreditation application and provided information as reques
application form. The employer is requesting accreditation for employers who use triangular employment
generic requirements for employer accreditation. The immigration officer is ready to assess the section o\ tke

requirements they need to meet for using triangular employment arrangements.
rote & %

in the employer accreditatiol
ents. The employer h
jeagion that is rel

* Immigration Officer @
Prerequisites @

¢ Employer accreditation application form submitted by employer

® Assess risk and general requirements for Employer accreditati

* Assess employer compliance

* Assess settlement activities
® Assess viable and genuinely operating busifys ;

Context

ssessed by immigration officers.

a(8Operating procedu

ether th&-€mploy meets the Employer Accreditation instructions
a eking advice where necessary
The assess| 3 iew of relevant information, as indicated by risk indicators raised by the ADEPT system and BRE.
Steg

aployer is not using a triangular employment arrangement as defined by WA2.60.15

e An employer’s employment arrangements must meet the definition in WA2.60.15 of the INZ Operational Manual. This is that:

o atriangular employment arrangement is when a direct employer (who is named on the employment agreement) places an employee with a cot
third party. The employee is employed by the direct employer but works under another business or organisation that directs or controls the em
day-to-day work (the controlling third party).

o a controlling third party means an entity or person who:
= has a contract or other arrangement with an employer, contractor or sub-contractor, under which an employee performs work for the b
of that entity or person; and

= exercises, or is entitled to exercise, control or direction over the employee that is similar to the control or direction that the employer e»
in relation to the employee.

o employers using triangular employment arrangements include, but is not limited to:
= Jabour hire employers; and

= other employment agencies who send employees on work assignments to a controlling third party (including labour-for-hire, labour-on-
temping and contingent labour employers, and employers that place workers with sub-contractors); and

= employers who send employees on secondments to a controlling third party; and
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2.

O).

= parent, group or umbrella companies who place their employees with a controlling third party, such as a subsidiary company that is a se
legal entity.

* Consider whether the employer meets this definition. This could include considering whether the employer is a chain store or large single legal entit
all branches are part of the same legal entity, and therefore have the same NZBN. Check NZBN details.

If.. Then...
The employer using a triangular Continue processing application
employment arrangement defined by
WA2.60.15

The employer is not using a triangular Go to PPI SOP (see link)
employment arrangement defined by
WA2.60.15
Assess employer will place AEWV holders with an organisation who does not have an NZBN, an fol diplomatic or c m ct
Embassy, High Commission or Consulate)
* Where the employer has indicated on their employer accreditation application f; g eywill not only place ers wihyorganisations t
an NZBN or a foreign diplomatic mission or consulate, consider:

o Whether there is enough information to make a decision about y @ er meets the req A‘ ; 2.20.1(a)(i) of the Employ:

Accreditation Instructions
o requesting more details to confirm whether the emp, holders with isa that:
= does not have an NZBN, and
m n (s

= is not a foreign diplomatic or consular as an Embassy, Hf (o] & dr Consulate).

AV
NG 2N

= N
The employer, ot p! k holders with O> Rewiex? the plan and processes provided for how the employer will
an organisatio oe\ not have an NZBN <> check that organisations it intends to place AEWV holders with have
is no; ign c or consular mgdo and NZBN, or are a foreign diplomatic or consular mission.
( asa 7High Commission or Consider whether the plan and/or processes uploaded are sufficient to
0 e)

check all organisations. This would need to include a requirement to

check the NZBN website and/or the MFAT list of foreign diplomatic or
missions.

Outcomes include:

Continue processing application

x Go to PPI SOP
oyer Will place AEWV holders with an Go to PPl SOP

e
xﬁn that does not have an NZBN, and is

foreign diplomatic or consular mission (such
)as an Embassy, High Commission or Consulate)

3.

Employer will place AEWV holders with an organisation who is on the Labour Inspectorate stand down list

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation who is
of non-compliant employers held by the Labour Inspectorate (the Labour Inspectorate stand down list), consider whether:

o there is enough information to make a decision about whether the employer meets the requirement in WA2.20.1(a)(ii) of the Employer Accredi
Instructions

o to request more details to confirm whether the employer will place AEWV holders with an organisation that is listed on the Labour Inspectorate

down list.
If... Then...
The employer will not place AEWV holders with an Review the plan and processes provided for how the employer will
organisation who is on the Labour Inspectorate check that organisations it intends to place AEWV holders with are not
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listed on the Labour Inspectorate stand down list.

Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to

check whether the organisation is included on the Labour Inspectorate
stand down list.

Outcomes include:

* Continue processing application

* Go to PPI SOP

The employer will place AEWV holders with an
organisation who is on the Labour Inspectorate
stand down list

Go to PPI SOP

4. Assess employer will place AEWV holders with an organisation who has declared that it, or any of its key persons a

period for specific offences under the Immigration Act 2009 as

subject to an ineligible stand dc¢

set out in WA2.10.10(b)

yer Accredita

A

key persons are subject to an
period under the Immigratio
in WA2.10.10(b)

o7

A

s provided for how the employer will
the organisation it intends to place AEWV
jéct to an ineligible stand down period under the

r whether the plan and/or processes uploaded are sufficient to
Il organisations. This would need to include a requirement to
check whether the declaration provided by the organisation or have
this included in any terms of business documentation.

Outcomes include:

e Continue processing application

* Go to PPISOP

The em

ployeriwpll plac\%\éholders with an
t lared that it, or any of its
ubJect to an ineligible stand down
der t

Immigration Act 2009 as set out
10(b)

Go to PPI SOP

Q

ssess employer will place AEWV holders with an organisation who has declared that it, or any of its key persons have received a prison sentence for

offences under the Immigration Act 2009 as set out in WA2.10.10(f)

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation where

organisation or any of its key persons have received a prison
consider whether:

sentence for specific offences under the Immigration Act 2009 as set out in WA2.10.10|

o there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has declared th
key persons received a prison sentence for specific offences set out in WA2.10.10(f) of the Employer Accreditation Instructions

o to request more details to confirm whether the employe

r will place AEWV holders with an organisation who has declared that it or its key persc

received a prison sentence as set out in WA2.10.10(f) of the Employer Accreditation Instructions.

Then...

The employer will not place AEWV holders with an
organisation that that has declared that it, or anv
inzkit/publish/globalprocessmanual/#77279.htm
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of its key persons have received a prison sentence with as to whether the organisation or any of its key persons have
for specific offences under the Immigration Act received a prison sentence for specific offences under the Immigration
2009 as set out in WA2.10.10(f) Act 2009 as set out in WA2.10.10(f).

Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to
check whether the declaration provided by the organisation or have this
included in any terms of business documentation.

Outcomes include:

¢ Continue processing application

* Go to PPI SOP

The employer will place AEWV holders with an Go to PPI SOP
organisation that that has declared that it, or any
of its key persons have received a prison sentence

for specific offences under the Immigration Act
2009 as set out in WA2.10.10(f) A A
%&ve been convicted ol the spe&

6. Assess employer will place AEWV holders with an organisation who has declared that it, or any offs ey
under the Immigration Act 2009 or the Crimes Act 1961 set out in WA2.10.10(g)

organisation or any of its key persons have been convicted of the specific offen J imes 1961 set out ir

© to request more details to confirm whether the em ; i ho has declared that it or its key persc
been convicted of specific offences as set out in WA
o sections 343(1)(a), 345, 348, 3,

)
o sections 98, 98C or 98% es 061.
A (N

VvV, V) N\
If... & Then...
(\ '/) A\ A
\/ \)
r ot place AEWV holders\yi Review the plan and processes provided for how the employer will obtain a
of

t that has declafedthat it, or declaration from the organisation it intends to place AEWV holders with as
Owyict f the specific to whether the organisation or any of its key persons have been convicted of
i m or the the specific offences under the Immigration Act 2009 or the Crimes Act 1961
j 71940(g) set out in WA2.10.10(g).

QY

\v
‘ Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to check
whether the declaration provided by the organisation or have this included
in any terms of business documentation.

e Offences listed in WA2.10.10(g) are:

Outcomes include:

* Continue processing application

O

* Go to PPISOP

The employer will place AEWV holders with an Go to PPl SOP
organisation that that has declared that it, or any of
its key persons have been convicted of the specific
offences under the Immigration Act 2009 or the
Crimes Act 1961 set out in WA2.10.10(g)

7. Employer will place AEWV holders with an organisation who has declared that it, or any of its key persons are aware of any cases pending, prosecuti
underway, or investigations, which if proven, would result in failure to meet WA2.20.1(a)(ii) or (iii)

* Where the employer has indicated on their employer accreditation application form that they may place AEWV holders with an organisation that ha
declared that it or any of its key persons are aware of any cases pending, prosecutions underway, or investigations, which if proven, would result in 1
meet WA2.20.1(a)(ii) or (iii), consider whether:

o there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has declared th
key persons have any cases pending, prosecutions underway or investigations, if proven would result in failure to meet WA2.20.1(a)(ii) or (iii) of

inzkit/publish/globalprocessmanual/#77279.htm 4/7



9/8/22, 9:29 AM Global Process Manual Global Process Manual
cmpiloyer Accreaitauon instrucuons

o to request more details to confirm whether the employer will place AEWV holders with an organisation who has declared that who has declare«
its key persons have any cases pending, prosecutions underway or investigations, if proven would result in failure to meet WA2.20.1(a)(ii) or (iii)
Employer Accreditation Instructions

* Requirements in WA2.20.1(a)(ii) or (iii) of the Employer Accreditation Instructions include not:
o being listed on the Labour Inspectorate stand down list; or
o being subject to stand down periods for specific immigration offences that have resulted in a fine only; or
o having received a prison sentence for specific immigration offences; or

o having been convicted of specific offences under the Immigration Act 2009 or the Crimes Act 1961.

If... Then...
@\ A2

The employer will not place AEWV holders with an Review the plan and processes provide, ver will obtai
organisation that that has declared that it, or any of declaration from the organisation j WV holders with
its key persons are aware of any cases pending, to whether the organisation or
prosecutions underway, or investigations, which if

proven, would result in failure to meet WA2.20.1(a)

(ii) or (iii)

pending, prosecutions un

jAlue processing icatio

Go to PPI SOP (\ b

its key persons are aware of g

prosecutions underwa in gadionhich if

proven, would resylt i % ot WA2.20.1(a)

(ii) or (iii) R <\
\'g

ho has not agreed with the employer that INZ may conduct a site visit to their organisation

r la V holders with a
wi e employer to pgovide the ecords detailing placement information for the AEWV holders placed with the organisation, incl

to starting and fin urs worked, locations of work and employment or safety issues identified

with records detailing placement information for the AEWV holders placed with the organisation, including, but not limited to ¢
ng dates, hours worked, locations of work and employment or safety issues identified

= there is enough information to make a decision about whether the employer will place AEWV holders with an organisation who has not
for INZ to conduct a site visit and has not agreed to provide the employer with records of placement details for AEWV holders

= to request more details to confirm whether the employer will place AEWV holders with an organisation who has not agreed for INZ to c
a site visit and has not agreed to provide the employer with records of placement details for AEWV holders.

If.. Then...
The employer will not place AEWV holders with an e Review the plan and processes provided for how the employer will obtain agr
organisation who has not agreed with the employer from the organisation:
that INZ may conduct a site visit to their * that INZ may conduct a site to their organisation; and
organisation, and has not agreed with the employer
to provide them with records detailing placement * to provide them with records detailing placement information for the AE\
information for the AEWV holders placed with the holders placed with the organisation, including, but not limited to starting
organisation, including, but not limited to starting finishing dates, hours worked, locations of work and employment or safet
and finishing dates, hours worked, locations of work identified.
and employment or safety issues identified
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Consider whether the plan and/or processes uploaded are sufficient to
check all organisations. This would need to include a requirement to
ensure they employer intends to obtain written agreement from the
organisation, or have these requirements set out in terms of business
between the employer and organisation where AEWV holders will be
placed.

Outcomes include:

e Continue processing application

* Go to PPISOP

The employer will place AEWV holders with an
organisation who has not agreed with the employer
that INZ may conduct a site visit to their
organisation, and has not agreed with the employer
to provide them with records detailing placement
information for the AEWV holders placed with the
organisation, including, but not limited to starting
and finishing dates, hours worked, locations of work
and employment or safety issues identified

Go to PPI SOP

9. RENEWAL: Employer has not complied with the requirement to only place an Al

the employer’s renewal application.

* Consider whether the employer placed AEWV holders wjt 2

= h

o a
\Y%

of its ke sons were not aware of any cases pending, prosecutions underway, or investigations, which if proven
in not meeti A2.20NL(a)k) or (iii) of the INZ Operational Manual

did not agread®th

o did notfagree wi
ani

convicted of @n under the Immigration Act 2009, as set out in WA2.10.10(g) of the INZ Operational Man
eclare that it, o
St

&f that INZ may conduct a site visit to their organisation

ployer to provide them with records detailing placement information for the Accredited Employer work visa holders p
, including, but not limited to starting and finishing dates, hours worked, locations of work and employment or safety issue

wih\h
en \
is include, but is not limited to, reviewing information from the employer about which organisations AEWV holders are placed with, including

tity name and NZBN, information in AMS and ADEPT and held by the Labour Inspectorate (e.g. the Labour Inspectorate stand-down list).

Then...

An employer has complied with the requirement to
only place an AEWV holder with organisations who
meet the requirements of WA2.20(1)(a)

Continue processing application

An employer has not complied with the
requirement to only place an AEWV holder with
organisations who meet the requirements of
WA2.20(1)(a)

Consider whether the employer has rectified and addressed the cause of the
non-compliance and whether they have taken steps to prevent the non-
compliance happening again in future.

* Review information provided by the employer as to what they put in place to rectify the non-compliance, address the cause of the non-compliance

whether they have taken steps to prevent the non-compliance happening again in the future.

® Assess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified non-compliance, and whett
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took appropriate action as per WA2.20 of the INZ Operational Manual.

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and procedures, checklists and
documentation.

o can satisfy INZ that the non-compliance won’t happen in future. This could include:
= considering how many AEWV holders were placed with non-compliant organisations

= considering how many non-compliant organisations AEWV were placed with

= reviewing evidence from the employer that shows all AEWV holders employed since the error was identified have not been placed with
compliant organisations

= an assessment of whether the processes and procedures are adequate and being followed by the employer to ensure that all future AE\
holders will not be placed with non-compliant organisations.

If... Then...

<& R

employer has rectified the non-compliance Continue processing the application v
promptly, taken steps to address the cause of the
non-compliance and satisfies INZ that the
settlement information will be provided to AEWV a v
holders AN
olders in future A O .

\ AV 4

a @ ser Guide ). W

time will be provided to AEWV holders to complete
employment modules within one month of starting

employment in future A \ m

employer has not rectified the non-compliance PPI (see PPLS
promptly, or not taken steps to address the cause
of the non-compliance, or not satisfied INZ that

END

Assess requiremeQtXf i
triangular egmloy al g
j employment and

employees in

Assdspresponding apprRpN

Assess placingNefv Zealand
residents j
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You are here: Accredited Employer > Employer Accreditation > Assess requirements for emp...

Assess responding appropriately to issues

When to use

When the employer has completed an employer accreditation application and provided information as requested in the employer
accreditation application form. The employer is requesting accreditation for employers who use triangular employment arrangements. The
employer has met all the standard and high-volume accreditation requirements. The immigration officer is ready to assess the section of
the application that is related to the requirements they need to meet for using triangular employment arrangements.

Role @
* Immigration Officer @

Prerequisites

¢ Employer accreditation application form submitted by employer
® Assess risk and general requirements for Employer accreditation
* Assess employer compliance @

* Assess settlement activities

® Assess viable and genuinely operating business

® Assess organisations an AEWV holder can be placed with ( p rs placing AEWV Ifolaers ar employment arrangements)

* Monitoring the employment and safety condi X hhgements.

Context

Employer accreditation app § Act¥ity-based) by immigration officers, by assessing the whole
application for an em A ystem will ca N iC checks with other agencies information and INZ watchlists. All

activities raised by igfmigfation officers nually assessed for employers who place AEWV holders with other
operating procedu C :

organisations.
The ste thi
Rether the'employ meets the Employer Accreditation instructions

Ste

yer does not have an informal disputes and complaints resolution process in place for issues that can be resolved early, are one-off or are
likely to recur
L]

This step is triggered by the ADEPT system in response to an employer’s response to questions in the employer accreditation application form,
as to whether they have an informal disputes and complaints resolution process in place for issues that can be resolved early, are one off or
unlikely to recur.

The assess@ view of relevant information, as indicated by risk indicators raised by the ADEPT system, and BRE.

* Review the employer’s informal disputes and complaints resolution process, that has been uploaded with their application form. The
employer’s process should include how they will investigate and resolve both informal and formal disputes.

a. The informal disputes and complaints resolution processes must include:
= investigating the issues identified and recording findings of the investigation; and

= working with Accredited Employer work visa holders and the organisations they are placed with to resolve the issues, where
practicable; and

= implementing actions and reviewing the organisations policies and processes to ensure they are effective to prevent the issues
recurring; and

= where issues cannot be resolved internally, seeking help from an external party, for example the Ministry of Business, Innovation
and Employment’s Early Resolution Service or Employment Mediation Services;
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b. Where a moderate issue (such as poor workplace culture or workplace bullying) has been identified, the employer must:

= promptly adhere to their disputes and complaints resolution processes to resolve the issue with the organisation the Accredited

Employer is placed with; or

= remove the Accredited Employer work visa holder from the organisation they are placed with as soon as practicably possible and
not place any further Accredited Employer work visa holders with them until the issue has been resolved. This includes where
the issue cannot be resolved, or where the employer chooses to remove the visa holder rather than resolve the issue with the

organisation they are placed with.

c. Where the issue or non-compliance affects more than one Accredited Employer work visa holder, those visa holders must also

be removed from that organisation.

Then...

employer has an informal disputes and complaints resolution
process in place for issues that can be resolved early, are one-
off or are unlikely to recur; and

the informal disputes and complaints resolutions process
includes the requirements listed above

® continue processing application @

) Q

>

NS

employer does not have an informal disputes and complaints
resolution process in place for issues that can be resolved
early, are one-off or are unlikely to recur; or <

the informal disputes and complaints resolutions process 0%

* GotoR

not include the requirements listed above

v

Further guidance:

e Recognise an issue early —reco; gl @r ly, and identifying

First steps for dealing withfa @roble
Informal actions i arly %

Early resol plto resolve work-pl

numerous breaches)

utsi

eview the employer’s formal disputes and complaints resolution process, that has been uploaded with their application form. The employer’s

opping issues before they start

% ip problems —%
d ettlement — guitaNge for recoding resolutions of employment disputes and issues
Suttlance for specjfic t
2. Employer dgeshdt have al disputes and complaints resolution process in place for serious issues (for example working outside visa
’

conditi

poblem can make issues easier to resolve

— including: bullying, harassment and discrimination and migrant exploitation

process might include how they will investigate and resolve both informal and formal disputes. The process needs to include:

a. investigating the issues identified and recording findings of the investigation; and

b. working with Accredited Employer work visa holders and the organisations they are placed with to resolve the issues, where

practicable; and

c. implementing actions and reviewing the organisations policies and processes to ensure they are effective to prevent the

issues recurring; and

d. where issues cannot be resolved internally, seeking help from an external party, for example the Ministry of Business,

Innovation and Employment’s Early Resolution Service or Employment Mediation Services; and

is\riggered by the ADEPT system in response to an employer’s response to questions in the employer accreditation application form,
ether they have a formal disputes and complaints resolution process in place for issues that are serious (e.g. an AEWV holder is working
their visa conditions, or there are recurring or serious breaches).

e. reporting significant breaches to the relevant authority, for example breaches of employment law to the Labour
Inspectorate, and breaches of immigration law to INZ. Significant breaches include, but are not limited to:
= breaches that create a risk of harm to the Accredited Employer work visa holder;

= requiring or forcing Accredited Employer work visa holders that are placed with them to undertake work that is inconsistent with

their employment agreement and/or visa conditions;

= requiring or forcing Accredited Employer work visa holders that are placed with them to work unrecorded overtime;

inzkit/publish/globalprocessmanual/#77284 .htm
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= recurring or numerous employment, immigration or workplace safety issues where the cumulative effect is comparable to a

significant breach.

Then...

employer has a formal disputes and complaints resolution
process in place for serious issues (for example working
outside visa conditions, or recurring or numerous
breaches); and

that process meets the requirements listed above

e Continue processing application

employer has a formal disputes and complaints resolution
process in place for serious issues (for example working
outside visa conditions, or recurring or numerous
breaches); and or

that process does not meet the requirements listed above

* Go to PPI SOP

»0

\S

%
8

Further guidance:
® Recognise an issue early
First steps for dealing with a problem

Informal actions  to resolve issues early

Early resolution —help to resolve worl

Preventing relationship problem

Records of settlement

—including: ing)

— recognising issues early, and identifyj

rding resolutio d

N

disputes and issues

A"

R

er o resolve

(%)

nt and discrimination and migrant exploitation

P tion they are placed with as soon as practicably possible where a significant breach
t! rg tion no longer meets the requirements set out in WA2.20.1(a)

g result of an employer’s response to questions in the employer accreditation application form.

yer not placing further AEWV holders until the issue has been resolved; and

re the issue or non-compliance affects more than one Accredited Employer work visa holder, those visa holders must also

be removed from that organisation

Then...

Employer will remove the AEWV holder from the
organisation they are placed with as soon as
practicably possible where a significant breach
under WA2.20.10(b)(v) has been identified or the
organisation no longer meets the requirements
set out in WA2.20.1(a)

e Continue processing application

Employer will not remove the AEWV holder from
the organisation they are placed with as soon as
practicably possible where a significant breach
under WA2.20.10(b)(v) has been identified or the
organisation no longer meets the requirements
set out in WA2.20.1(a)

Go to PPI SOP
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4. Where a moderate issue has been identified, the employer will not promptly adhere to their disputes and complaints resolution process to
resolve the issue with the organisation the AEWV holder is placed with

* This step is triggered by the ADEPT system, as a result of an employer’s response to questions in the employer accreditation application form.

* Assess whether, where a moderate issue (e.g. poor workplace culture or workplace bullying) has been identified, the employer will not
promptly adhere to their disputes and complaints resolution process to resolve the issue with the organisation the AEWV holder is placed with.

If... Then...

where a moderate issue has been identified, the
employer will promptly adhere to their disputes
and complaints resolution process to resolve the
issue with the organisation the AEWV holder is
placed with

* Continue processing application

where a moderate issue has been identified, the
employer will not promptly adhere to their
disputes and complaints resolution process to
resolve the issue with the organisation the AEWV
holder is placed with >

5. Where a moderate issue has been identified, the employer will not remove and@\@n the organisgti @ced with as soon

as practicably possible and not place any further AEWV holders with thep s been resolved
-u itation application form.

* Go to PPI SOP

* Assess whether, where a moderate issue (e.g. poor worl
and AEWV holder from the organisation they are plgced

\fied, the employer will not remove
practicably posf | ce any further AEWV holders with them

until the issue has been resolved. (\
i\\ /\

If.. @\\)) Thﬂ
A \9)
where a moderate issuefas been ideNNed, the <®o§$pricessing application

employer will remove vV, r from the
organisation tl ep as soon as
practicably po d place any furthe

AEWV, P%/) until the issue
P R
A4
<> e erate issue has bee nﬁﬁed,\}
r from

will not remove{agd™®
S soon as

e organisation th re p\l
practicably po o\ p{ace any further

AEWV holger |ththe

res%

* Go to PPI SOP

ff the issue has been

mployer has complied with the requirement to respond appropriately to issues as specified in WA2.20.10(c) to (e)

is step is triggered by the ADEPT system as a result of an employer’s response to questions in the employer accreditation application form or
while the immigration officer is assessing a renewal application form.

* Assess information provided with application, including:

o Examples (from 1 or 2 organisations where AEWV holders are placed) of a record of issue raised, investigation findings, and how it was
resolved, action taken (including removing AEWV holders).

o Examples (from 1 or 2 organisations where AEWV holders are placed) of a record of issue raised, investigation findings, and how it was
resolved, action taken (including removing AEWV holders), corrective actions (such as updated policies and procedures, changes to key staff
within organisation)

o Terms of business, contract or agreement documentation between employer and the organisation where AEWV holders are being placed

¢ Determine whether an employer has:
o removed the AEWV holders from the organisation they are placed as soon a practically possible, and
o not placed any further AEWV holders with the organisation until the issue has been resolved.
o investigated the issue as soon as possible, including considering the input of all parties involved

o determined that the employer has a significant breach
inzkit/publish/globalprocessmanual/#77284 .htm 4/6
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o removed the AEWV holders as soon a practically possible
o where the issue has been able to be resolved, not placed any further AEWV holders until the issue has been resolved.

o followed their disputes and complaints resolution processes or

o removed all AEWV holders affected by the issue from the organisation as soon a practically possible, and not placed any further AEWV
holders with the organisation until the issue has been resolved. This includes where an issue cannot be resolved with the organisation the

AEWV holders are placed with

o removed all AEWV holders affected by the issue from the organisation as soon a practically possible.

® This includes consideration of whether an employer has:
o investigated the issue as soon as possible,
o determined that the employer has a moderate breach
o remove the AEWV holder affected by the breach as soon a practically possible until the issue has been res
o worked with the AEWV holder and organisation where they are placed to resolve the issue
o implemented actions and updated the organisations policies and processes to ensure they a € 0 t the issues recur

o sought help (if necessary) from external parties such as Ministry of Business, Innovation arnd
Employment Mediation Services

ym'
o where the issue has been able to be resolved, not placed that AEWV hold@ pth holders
Note: moderate issues include poor workplace practices and bul/ying.%g %
R = N
AN &N
(AN N
\ ) 7
the employer has complied with the require, ) o contique Nsikglthe application

respond appropriately to issues as specifi€d
WA2.20.10(c) to (e)

’s Early Resolutio

un"'®s ba

AEWV

A P
A e\
ement to C onsider whether the employer has rectified and addressed

the employer has not compli¢d
! n > e cause of the non-compliance and taken steps to make sure

respond appropriately joNgsudsa iNefl i
WA2.20.10(c) to { b the non-compliance does not happen again
@\ “

ormay rovided by the el what they put in place to rectify the non-compliance, address the cause of the non-
hether they have take P prevent the non-compliance happening again in the future.

@;@ether the empJQyer:

has rectified

& INZ that the non-compliance won’t happen in future. This could include:
= considering how many times the employer did not respond appropriately to issues
= reviewing evidence from the employer that organisations where AEWV holders are placed, since the non-compliance was

identified, and whether this shows the employer is now adequately responding to issues raised

= an assessment of whether the processes and procedures are adequate and being followed by the employer to ensure that all
future.

resolved.

If... Then...

employer has rectified the non-compliance promptly, Continue processing the application
taken steps to address the cause of the non-compliance
and satisfies INZ that the settlement information will be
provided to AEWV holders in future

employer has not rectified the non-compliance PPI (see PPISOP and ADEPT User Guide )
promptly, or not taken steps to address the cause of the
non-compliance, or not satisfied INZ that time will be

nravidad ta AF\AM\/ haldarc tn ramnlate amnlavmaont
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modules within one month of starting employment in
future

End.

Assess requirements for employers using
triangular employment arrangements

Assess organisations Accredited
Employer Work Visa (AEWV) holders can
be placed with

Assess monitoring the employment and
safety conditions of employees in
triangular employment arrangements

Assess placing New Zealand citizens and
residents in work @

inzkit/publish/globalprocessmanual/#77284 .htm
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You are here: Accredited Employer > Employer Accreditation > Assess requirements for emp...

Assess placing New Zealand citizens and residents in work

When to use

When the employer has completed an employer accreditation application and provided information as requested in the employer accreditatiol
application form. The employer is requesting accreditation for employers who use triangular employment arrangements. The employer has me
all the standard and high-volume accreditation requirements. The immigration officer is ready to assess the section of the application that is
related to the requirements they need to meet for using triangular employment arrangements.

Role

* Immigration Officer

Prerequisites

¢ Employer accreditation application form submitted by employer
® Assess risk and general requirements for Employer accreditation
* Assess employer compliance

* Assess settlement activities

® Assess viable and genuinely operating business

® Assess organisations an AEWV holder can be placed with (

* Monitoring the employment and safety condi

* Assess responding appropriately to issx@

Context

Employer accreditatj ppl ill be case m
application for an e A ADEPT system i
i rim on officers wikRe

rd operating jrocedure

hefh activity-based) by immigration officers, by assessing the whole
utomatic checks with other agencies information and INZ watchlists. All activiti

sSess for employers who place AEWV holders with other organisations.

the employ meets the Employer Accreditation instructions

mployer and the other entity is the same, or the employer and the other entity are not in the same sector and do not provide the same goods and/
services

* This step is triggered by an employer’s response to questions in the employer accreditation application form, as to whether:
o The employer has employed staff, who are not key persons, in New Zealand for the 12 months prior to the application being made

o The employer is applying to meet this requirement by using another legal entity’s history of employing staff in New Zealand

* Review the evidence of ownership of the employer (organisation) and the other legal entity provided in the employer accreditation application form
® Check whether:
o atleast 66% of the ownership of the employer and the other entity is the same; and

o the employer and the other entity are in the same sector and provide the same goods and services.

This could include for example reviewing information in previous applications, in INZ systems and the Companies register , NZBN websites, and other
information sources.

inzkit/publish/globalprocessmanual/#77285.htm 1/2
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End
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Then...

* employer is using another legal entity’s history of employing staff in
New Zealand to meet WA2.20.20(a), and at least 66% of the ownership
of the employer and the other entity is the same, or the employer; and

* the other entity is in the same sector and provide the same goods
and/or services

* continue processing application.

* employer is using another legal entity’s history of employing staff in
New Zealand to meet WA2.20.20(a), but less than 66% of the
ownership of the employer and the other entity is the same, or the
employer; and/or

¢ the other entity are not in the same sector and do not provide the
same goods and/or services

* Go to PPISOP

o The employer has indicated that at least 15% of their staff placed with ot
are guaranteed at least 30 hours per week, unless the employer ha

W

N\ \ \>
If.. W Then... (@
QA ~\N
Vv,
more than 15% of the employer’s employegsZ®hoNre pla . : pyocessing application.

triangular employment arrangements & alayd citizens
and residents who are guaranteed DR 9

and the employer is placing m hyn
triangular employment arran@d\

>

less than 15% of e
triangular em, nty

* Go to PPI SOP

and residgnts e gdaanteed least 30 pdid
and % ing more than D%
t@ ent arrangement

\~ N

S \%@@\/

A %ents for employers using
r employment arrangements
gss organisations Accredited
Employer Work Visa (AEWV) holders can
be placed with

Assess monitoring the employment and
safety conditions of employees in
triangular employment arrangements

Assess responding appropriately to issues
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You are here: Accredited Employer > Employer Accreditation > Assorted > Assess Franchise...

Assess Franchisee employer
requirements

When to use

When the employer has completed an employer accreditation application and provided
information as requested in the employer accreditation application form. The employer is
requesting accreditation as a franchisee employer. The employer has met all the generic

accreditation requirements. The immigration officer is ready to assess the section of the @
application that is related to the requirements they need to meet for franchisee
accreditation. K

Role
* Immigration Officer @@ @
Prerequisites @ @
* Employer accreditation application form submitted by emplgxe

e Assess risk and generic requirements for Employer acckgdtati
* Assess employer compliance
* Assess settlement activities @
* Assess viable and genuinely ope?;y@ @

ations will be ¢ %rather than activity-based) by
ssing the wh an employer. All activities for

manually assesse

T e@ P include:
2gsssifg whether an lo evee requirements of accreditation, and making a decision on
the accreditation
* escalating a i im ion risks and seeking advice where necessary
idq isions need to be signed-off by relevant management.
gSmenincludes a review of relevant information, as indicated by risk indicators
bhe ADEPT system and BRE.

Context

Employer accredit
immigratio
franchis,

gZemployers are expected to determine whether they are franchisee employers, and indicate this on
their employer accreditation form.

Steps
1. Assess employer does not meet the definition of a franchisee (WA2.60.20)

* An employer who holds employer accreditation as a franchisee must meet the definition in
WAZ2.60.20 of the INZ Operational Manual. This is a franchisee employer is an employer
(organisation) that:

a. purchases the right to use a pre-existing business system mandated by a third
party business; and

b. is substantially or materially associated with a brand, trademark, advertising,
marketing channels, or a commercial symbol owned by that third party; and

c. has that third party controlling certain activities or structures within their
business, set out through an agreement, operational guideline or through a
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terms and conditions document that covers one or all of the following features:

= continuing financial performance or reporting obligations to that third party;

= an ongoing obligation to pay that third party any fee, or percentage of profits
generated by the business from the ‘rights to use’ detailed in (a) and (b) above;

= restrictions, expectations, or control imposed by that third party, over where
the business can source goods and services and/or how to set up or run their
business;

= restricted ability to refuse requests by that third party, raise concerns or
complaints regarding that third party, and/or lack of ability to easily exit or
terminate the agreement.

e Consider whether the employer meets this definition. This could include considering whether
the employer is a licensee, chain store, etc. Check franchisee guidance:

o Franchisee businesses

v‘\
If... Then...

The employer meets the franchisee Continue processmg applicafo @

definition in WA2.60.20

The employer does not meet the Goto PPI S \)

franchisee definition in WA2.60.20 <

2. Employer is using another legal entity’s history of o@a franchisee to &
(i), but less than 66% of the ownership ofthe-eqpoyer he other entjtgNg the s

employer and the other entity are n ] % ector and providg
services

V

e This step is triggered by
application form, a

o Thee B
onth p
is applying to me
ing staff in New Zealand

Sehfirm whethegpthe een operating as a franchisee for the previous 12 months

x\\y
v/\

yer has been
oferating as a franchisee for
’ theprevious 12 months

e continue processing application

O/\
V)

the employer has not been
operating as a franchisee for
the previous 12 months

* Goto PPISOP

¢ Confirm whether the other organisation (whose history of operating as a franchisee is being
used to assess the employer’s history of operating as a franchisee for the previous 12 months

¢ Review evidence that the other organisation has been operating as a franchisee for the
previous 12 months. This could include a letter from the franchisor, documentation confirming
the date of commencement of trading as a franchisee

If... Then...

the employer has been
operating as a franchisee for

inzkit/publish/globalprocessmanual/#77303.htm 2/4
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the previous 12 months
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the employer has not been
operating as a franchisee for
the previous 12 months

e GotoPPISOP (stepx)

¢ Review the evidence of ownership of the employer (organisation) and the other legal entity
provided in the employer accreditation application form.

e Check whether:

o atleast 66% of the ownership of the employer and the other entity is the same; and

o the employer and the other entity are in the same sector and provide the same goods and

services.

This could include for example include reviewing information in previous applications, in INZ
systems and the Companies register, NZBN websites, and other information sources.

Then...

® atleast 66% of the ownership
of the employer and the other
entity is the same; and

¢ the employer and the other
entity are in the same sector
and provide the same goods
and services

* continue processing application

@@s

i
N

® less than 66% of the ownership
of the employer and the other
entity is the same; or

* the employer and the d
entity are not in
sector an

AN

S

(step x)

A®>

e Thisstepi

DN

the employer ployee:
aranteed at lea§™30 p

employer has only 1 employee.

AN
N>
made up of New Zealand citizens and residents

s per week, and the employer has more than one

appligatjon fRrm, a
e as indicated that at least 15% of their employees is made up of New
% alanditizens and residents who are guaranteed at least 30 paid hours per week, unless

* The employer declaration in the accreditation application is to be taken at face value.

Then...

More than 15% of the
employer’s employees are
made up of New Zealand
citizens and residents who are
guaranteed at least 30 paid
hours per week, and the
employer has more than one
employee

* go to next step

Less than 15% of the
employer’s employees are

made up of New Zealand

inzkit/publish/globalprocessmanual/#77303.htm
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citizens and residents who are

guaranteed at least 30 paid
hours per week, and the
employer has more than one
employee

End

Assorted

Reconsideration of decision to decline an
employer accreditation application

Suspension of employer accreditation

Revoke employer accreditation

inzkit/publish/globalprocessmanual/#77303.htm
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You are here: Accredited Employer > Employer Accreditation > Assess Employer Accreditatio...

Assess risk and general requirements for Employer accredita

When to use

When the employer has completed an employer accreditation application and provided information as requested in the employer accreditatiol
application form. The immigration officer is ready to assess the application.

Role

* Immigration Officer @
Prerequisites @
¢ Employer accreditation application form completed by employer %
{ng the whole applicatior

immigration offigérs)a
raised by AD glation officers to manually a:

Context

Employer accreditation applications will be case managed (rather than ge
employer. Some parts of the application will be automatically assesseq,

..

® assessing whether an employer meets the requirements ccr as set out in the Emp Accr tion Instructions

The steps in this SOP include:

* escalating additional immigration risks and seekipg-adyice wi essary

¢ guidance where decisions need to be signgesof

v nt management.
ipfokhation, as indiea .
Steps @
1. Assess risk ma aghjvits
m cri sk assessment eV determines that the application presents a medium or high immigration risk based on tt
dpoli rs

ystem triggered i \ n risks, use the risk advice link displayed in the risk section of the activity in ADEPT to view more in

The assessment includes a review e cators raised by the ADEPT system and Business Rules Engin

dvice on to mitigate the risk (see the ADEPT User Guide ).

gration risks, you can also create new immigration risks if you have identified a risk that has not been captul

can be done witl n eXiqpngaLisl assessment activity or if no risk activity exists, by creating a new one.

e Where im ation igentified, the Immigration Officer must consider whether the risk can be appropriately mitigated in the Accreditation gat
re priate to address it in a later gateway.

whe i
h ployment-Related Resources section in the verification toolkit to assist when assessing employer risk.
el 2n alert or warning needs to be raised against an employer this needs to be actioned both in AMS and ADEPT. This includes alerts and warnit
employment stand downs (as per the Labour Inspectorate stand down list)

@ o immigration stand downs and convictions

o prosecutions, cases pending and investigations underway that if proven could result in conviction for employment, immigration and companies
directors) offences that would result in non-compliance with the Employer Accreditation instructions.

2. General employer accreditation requirements
Employer is not a foreign diplomatic or consular mission and does not have an NZBN
This activity will trigger where the employer does not have an NZBN and has indicated they are not a foreign diplomatic or consular mission.

* Confirm with the employer whether they have an NZBN or are a foreign diplomatic mission or consulate. Explain that having an NZBN is a requiremt
holding employer accreditation unless they are a foreign diplomatic mission or consulate. IO can call employer or choose RFl in ADEPT (see the ADEI|

Guide ).

If... Then...
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The employer seems like they are a foreign
diplomatic or consular mission (e.g. the name
and business details indicate they might be), * If the mission or consulate is not listed on the website, send an email to protocol@mfat.{
and they don’t have an NZBN check whether they are a foreign mission or consulate mission.

® Check whether the foreign diplomatic or consular mission is listed on the MFAT website

¢ Send below message (or something similar):
"Kia ora,
INZ has received an application for employer accreditation from [XXX foreign or consular
We have been unable to find them on your website of listed foreign diplomatic or consula
missions. Could you please confirm whether [XXX foreign or consular mission] has diplom
representation in New Zealand?"

The employer seems like they are not a
foreign diplomatic or consular mission (e.g.

® Confirm with the employer whether they are a foreign diplomatic mission or consulate.

the name and business details indicate they Outcomes include:

probably aren’t) ) . o . ;
And they do not have an NZBN e Employer is a foreign mission or consulate: contin 0cRsSSing
* Employer is not a foreign mission or% 1 G tOP as employer N
(/%\> - \\_.y
i e accreditation (explain th em er must apply 1
is\saf\b&xdgdne by RFl in ADE e call.

AN \

Renewal: Employer already has 6 or more jobs associated with them

* Determine whether the employer intended to apply for standard accreditation or,
volume accreditation if they currently have employed six or more AEWV hold

\ N

The employer meant to apply for high volume
e §o\{oRPISOP ;or

accreditation

ployer may withdra N\ ApRlication

The employer meant to apply fi @\y . \\)
L]
accreditation /‘6\ X
— N\

&‘ gining, referring or verifying
grmation that is false and misleading

or relates to breaches of visa conditions
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You are here: Accredited Employer > Employer Accreditation > Assess Employer Accreditatio...

Assess Employer compliance

When to use

When the ADEPT system has indicated that there are manual tasks to perform to assess whether an employer is compliant with employment,
immigration and business standards set out in employer accreditation instructions.

Role

* Immigration Officer

Prerequisites
¢ Employer accreditation application form completed by employer

® Assess risk and general Employer accreditation requirements.

Context

Employer accreditation applications will be case managed (rather t @:

an employer. Some parts of the application will be automatical iviti
assess.

The steps in this SOP include:

® assessing whether an employer meets the reqfi A\for accreditation, as set@yt Rt R r Accreditation Instructions

¢ escalating additional immigration risks

j¢e where necess
¢ guidance where decisions need tf ife si relevant man@

The assessment includes,a rg v ant informatigng¢as, by risk indicators raised by the ADEPT system and Business Rules Engin
(BRE).

Steps
n the La Ifspectorate stand down list

Then...

The employer or key person is the same as that included
on the list of non-compliant employers for breaches of

O

* Go to PPI SOP

employment standards.

The employer or key person is not the same as that
included on the list of non-compliant employers for
breaches of employment standards.

* Note in ADEPT (see the ADEPT User Guide ) that the employer is not the
same as that included on the Labour Inspectorate Stand down list

e Continue processing application.

2. Employer or key persons have been convicted or are subject to a stand-down for certain immigration offences where the penalty is a fine only

* This assessment will be triggered by the ADEPT system automatically checking whether an employer or key persons has been convicted of an
immigration offence, alerts or warnings on the employer and key persons, and where the employer indicates this on the employer accreditation
application form.

* Where it has been identified that the employer or its key people may have been convicted for an offence under sections of the Immigration Act 200
(where the penalty was a fine only):

o 242(1)a) - Pravidec infarmatinn knnwine that it ic falee ar micleading tn ciinnart a vica annlicatinn entrv nermiccinn renniect far \/ariatinn nf v
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[ T RNV PO

Conditions (VOC), waiver or cancellation of visa conditions

LRI ML L I TMe e U SIS D) S SN S M YU M A NI ) R ) [t ST ) § MM S Y ran s

o 343(1)(d) - Aids or abets another person to be unlawfully in New Zealand or to breach visa conditions
o 344(d) - Resists or intentionally obstructs an 10, refugee and protection officer, or constable while exercising their powers under the Immigratiol
o 347 - disseminates the publication of false or misleading information to encourage, induce, deter, or prevent immigration to NZ

o 350(1)(a) - Employer who employs a migrant to work for them, knowing that they are not entitled to do that work.

* Confirm that the employer or key person is the same as that identified by ADEPT as potentially having been convicted of one of these offences that
resulted in a fine only. This would include verifying the identity of the key person based on information provided in the application form with
information held in INZ systems. If this cannot be determined based on information in INZ systems raise a risk request to the Risk and Verification te

to resolve.

If... Then...

The employer is still within their stand down period, as Go to PPI SOP
determined by Appendix 12 of the Immigration

Instructi include link

nstructions [include link] A N
N N4

The stand down period (as determined by Appendix 12 Go to next point below this tab\.

of the Immigration Instructions [include link]) for the @
employer has expired A o~ (&
~ N
The employer has previously been convicted of these Go it b \)his table. (\w)
immigration offences, and the penalty was a fine only (g"’\\ A (\
e strates that th rectijeq the issue and that they have taken

* Review the evidence from the employer accreditation apgli
sufficient steps to prevent the non-compliance happenin

s\paictions

ies. Please raise a risk request for Risk and Verification to

as addressed #Rels i :
€ employer has ndad €s/and processes to ensure that checks are in place to address the issue
j t \ng is still working either as a key person or for the employer

%hether the employer a steps to prevent the issue recurring could include:
@ ecking whethe employ w follows the amended policies and procedures and the issue has not been repeated with other
) o t

migrants sip s to processes and procedures have been implemented

o Consid ) fnd negatives of the employer’s situation, including the points above in the weighing and balancing exercise

rasighale, in the notes section for this activity in ADEPT

. rd e ADEPT User Guide ) in ADEPT about whether the employer has rectified the issue and taken steps to prevent it recurring,
in g
eek &Zpc from a senior immigration officer or an experienced immigration officer. This can be done by providing the application reference number
e senior immigration officer or experienced immigration officer
L]

Senior immigration officer/experienced immigration officer reviews the recommendation and rationale in ADEPT, and provides advice to the assessi
immigration officer either in notes in ADEPT or by email.

* Review the advice from the senior immigration officer or an experienced immigration officer in this ADEPT activity. Attach any relevant email

correspondence into ADEPT.

If... Then...

The employer has rectified the issue and taken steps to Continue processing the application.
prevent the issue happening again

The employer has not rectified the issue and/or not Go to PPI SOP
taken steps to prevent the issue happening again

3. Employer or key persons have received a prison sentence for an offence under s343(1)(d) or s344(d) of the Immigration Act 2009, regardless of when
offence occurred
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* This assessment will be triggered by the ADEPT system automatically checking whether an employer or key persons has been convicted of an
immigration offence, alerts or warnings on the employer and key persons, and where the employer indicates this on the employer accreditation
application form.

* Employers who have committed these offences are permanently banned from gaining employer accreditation.

* Confirm that the employer or key person is the same as that identified as potentially having received a prison sentence for one of these offences. Tk
would include verifying the identity of the key person based on information provided in the application form with information held in INZ systems. I
cannot be determined based on information in INZ systems raise a risk request to the Risk and Verification team to resolve.

* Go to PPI SOP

4. Employer or key persons have been convicted of an offence at any time under s343(1)(a), 345, 348,342(1)(b) or 351 of the Immigration Act 2009

* This assessment will be triggered by the ADEPT system automatically checking whether an employer or key persons has been convicted of an
immigration offence, alerts or warnings on the employer and key persons, and where the employer indicates this on the employer accreditation
application form.

* Employers who have committed these offences are permanently banned from gaining employer accreditat

ep % 88 »of the Crimes Ac
R p s/as been convicted of an
immigration offence, alerts or warnings on the employer and @ ind s'this’on the employer accreditation

application form.

e Employers who have committed these offences are'R

Then...

the information cannot be substantiated ¢ Note this in ADEPT (see the ADEPT User Guide ); and

* Continue processing the application; and

e |f an alert or warning cannot be substantiated request that R&V close any
alerts or warnings as relevant.

the information can be substantiated Raise a risk activity, including:

* asummary of the considered information and
¢ whether it appears that an employer has employed a person to is not
entitled to work in that role

e that advice is being sought from the Risk and Verification team:

¢ on whether all evidence has been considered and

* to manage determination of whether a referral to the NPP is required;
and/or

* coordination of any NPP referrals and

e coordination an advice where there are anv onen investisations and
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e recommend any actions for the immigration officer to undertake.

¢ Verification officers will follow the SOP - Obtaining, referring or verifying
information that is false and misleading or relates to breaches of visa

conditions.

¢ Follow the advice from Risk and Verification

If... Then...

the employer or key persons have not employed a

Record this in the ADEPT activity (see the ADEPT User Guide ); and
person who is not entitled to work in that role

Continue processing the application.

There is evidence that the employer or key persons Record this in the ADEPT activity; and
have employed a person who is not entitled to work Go to PPISOP
in that role
peo) N\
\/

7. Key persons have acted as a key person within the organisation when not entitled

%

nings, When an |0 identi

A\ PAYE records), to verify whether the key perso

gkant, such as financia ds (e.
who is not entitled to work in that role (see RFI in th er Guide )
¢ |f information needs to be veriﬁe&@esﬁgaﬁons or Complia 1 sk request with Risk and Verification to verify this

information. O
@ £\
N\ D
é Ther...
- N
v v
Iyg without a valig/7t % e Record in ADEPT (see the ADEPT User Guide ) that the key person is not

working without a valid visa or in breach of their visa conditions
e Continue processing the application

A

i Disa or in * Consider:

* the nature of, seriousness of, and number of breaches; and

¢ whether the employer has taken sufficient steps to prevent further
breaches of this nature in future

e Consider whether the breach is of significance or likely to recur.
* Outcomes include:

* Continue processing the application (where breach is not significant or
where further breaches are unlikely to recur)

O

* PPl (where the breach is significant and/or likely to recur).

8. Employer has provided false and misleading information to INZ

* This activity will be triggered by the employer indicating this on the employer accreditation application form, alerts and warnings, and where an
Immigration Officer identifies this while processing an employer accreditation application form, or where an employer has had a previous employer
accreditation or job check application declined, or accreditation has been revoked for this reason.

* Review the information available in ADEPT and AMS.

e Consider seeking additional information from the employer or migrant to establish whether false or misleading information has been provided to IN
information has been withheld.

* Consider the information about whether the employer has provided false and misleading information to INZ can be substantiated.
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If... Then...

the information cannot be substantiated o Note this in ADEPT (see the ADEPT User Guide ); and

e Continue processing the application; and

e |f an alert or warning cannot be substantiated request that R&V close any alerts ot
warnings as relevant.

the information can be substantiated Raise a risk activity, including:
e asummary of the considered information and

e whether it appears that an employer has provided false or misleading information
INZ or withheld information

e that advice is being sought from the Risk and Verification team:

¢ on whether all evidence has been considered and

* to manage determination of whether a referral to the NPP is required; and/or
investigations and
QN to undertake.

Q) O
R KD

* coordination of any NPP referrals and

* coordination an advice where there 3

e Verification officers will

information that e and

the employer or its key persons have not @ this in ADEPT (se

provided false or misleading information to IpZs

or withheld information 5 0 * Continue pr, \t
SAEQ e

the employer or its key perso vy Ra

provided false or misleading
or withheld informati

STON

9. Employe ani
(b) (1 d), $344(d), s345, 8

ss, ent will be trigg by the AD
ion offence, ale
apglication form.

e Confirm th
verifyipgthe identit

or key person is the same as that identified as potentially having been convicted of one of these offences. This would inc
€ key person based on information provided in the application form with information held in INZ systems. Where this cani
on information in INZ systems a risk request to the Risk and Verification team will need to be raised to resolve.

sk'xguest in ADEPT for Risk and Verification for immigration risk advice about the finding of not guilty or withdrawn charges. Risk and
ion may seek advice from Compliance or Investigations in managing this immigration risk.

*\\Where the case or prosecution was being considered for an offence under s350(1)(a) of the Immigration Act 2009, a verification officer may provide

advice about whether the employer has employed a person who is not entitled under the Immigration Act, an recommend appropriate actions.

Note: being charged with the offences (other than s350(1)(a)) listed above, is not an impediment to being granted accreditation where the employer or k
person have been found not guilty or charges have been withdrawn.

10. Employer’s key person is prohibited from being a director or promotor of, or being concerned or taking part in the management of, an incorporated
company or unincorporated body within New Zealand or overseas, by being issued a prohibition notice by the Registrar of Companies (who have this
power under section 385 of the Companies Act 1993)

e This activity will be triggered by ADEPT checking the banned directors list and where the employer indicates this on the application form.

* Check the employer or key person is the same as that listed on the banned director list. If this cannot be determined based on information on the

banned directors list and in INZ systems raise a risk request in ADEPT to the Risk and Verification team to resolve (see ADEPT User Guide ).

If... Then...

The key person is the same as that identified Go to PPl SOP

A tha haninad divcactave lick Avdha LA nAavean
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Ul UIE DalIHEU UIELLUID 1IDL UL LT Ry PEIdULE

has advised they don’t meet this requirement

The key person is not the same as that Continue processing application.
identified on the banned directors list

11. Employer’s key persons are prohibited from being a director or promotor of, or being concerned or taking part in the management of, an incorporate
company or unincorporated body within New Zealand or overseas by virtue of s382 of the Companies Act 1993

* This activity will be triggered by ADEPT checking the banned directors list and where the employer indicates this on the application form.

® Check the employer or key person is the same as that listed on the banned director list. If this cannot be determined based on information on the

banned directors list and in INZ systems raise a risk request in ADEPT to the Risk and Verification team to resolve (see ADEPT User Guide ).

If... Then...

The key person is the same as that Go to PPI SOP

identified on the banned directors list or '
the key person has advised they don’t meet

this requirement

The key person is not the same as that Continue processing the applicatiger v
identified on the banned directors list O “
/\
%

D

unincorporated body within New Zealand or overseas by being disq
1993)

the key
Is not the same §s % Continue processing the application.
n the banned
13. Employer’s key ple ekn convicted in last five years of any offences listed in s382 of the Companies Act that prohibit a person from managin
company, uiva ffence in any other country

riggered by ADEPT checking the banned directors list and where the employer indicates this on the application form.

he employer or key person is the same as that listed on the banned director list. If this cannot be determined based on information on the

Q anned directors list and in INZ systems raise a risk request in ADEPT to the Risk and Verification team to resolve (see ADEPT User Guide ).

If... Then...

The key person is the same as that Go to PPl SOP
identified on the banned directors list or
the key person has advised they don’t meet
this requirement

The key person is not the same as that Continue processing the application.
identified on the banned directors list

14. Employer or key persons have an active investigation or case pending that may result in WA2.10.10(a) to (i) not being met
* This activity will be triggered by alerts and warnings, or where the employer indicates this on the application form.

* Where necessary, check whether the employer or key person is the same as that indicated. If this cannot be determined based on information on tk

stand down list and in INZ systems raise a risk request in ADEPT to the Risk and Verification team to resolve (see ADEPT User Guide ).
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* Review the information provided by the employer about the investigation.

* Determine whether more information is required to work out whether the employer will be non-compliant with Employer Accreditation Instruction:
the investigation or case pending is proven.

* Where additional information is required from the INZ Compliance or Investigations teams, or other parts of the Ministry of Business, Innovation an
Employment (such as the Labour Inspectorate and the Companies Office) to determine whether an employer is being investigated or has a case pen

raise a risk request in ADEPT for risk advice from Risk and Verification (see ADEPT User Guide ).

If... Then...

The advice from Risk and Verification Follow the advice from the Risk and Verification team.
confirms an investigation is underway or
a case is pending for any employment,
immigration or companies breach in

WA2.10.10(a) to (i) of the immigration @
instructions A A
The Risk and Verification team have

Record this in notes in the activity in ADEPT (se M ); and
advised that there is not an investigation . . L
) Continue processing application.
underway or a case pending for any

employment, immigration or companies
breach in WA2.10.10(a) to (i) of the
immigration instructions; OR
Advice from the Risk and Verification
team indicates that an investigation will @
. & ¢
§ \J

be jeopardised by putting the application
on hold.

N

15. Employer or key persons are being prosecuted for nonXoxapli mt may result i

® Confirm that the employer
determined based on info
(see ADEPT User Gujde

* Confirm wh the ---,-
o If furtherin onJy s
@
N
A\

dise a risk request in ADEPT to the Risk and Verification team to resolv

rmine whether there is a prosecution underway.

isk request in ADEPT for advice from the Risk and Verification team (see ADEPT User

<D
> v Then...

S A \>
The employe \)Ss is being Put the application on hold for 3 months. The decision to put an application on
prosegut plfance, where if hold needs to be approved by an Immigration Manager.
pr Wi the employer not

€ quisenents in WA10.10 (a) to (i)
<\ igration instructions

Tl mployer or its key persons is not Record outcome in the notes section of the activity tab (see the ADEPT User
being prosecuted for non-compliance, Guide); and
where if proven would result in the Continue processing application.
employer not meeting requirements in
WA10.10 (a) to (i) of the immigration
instructions

16. Employer will pass on recruitment, training or equipment costs to AEWV holders

* This activity is triggered when an employer indicates ‘no’ to the employer accreditation application question about not passing on recruitment costs
inside and outside New Zealand.

* Recruitment, training, or equipment costs inside and outside of New Zealand include (but are not limited to):
o advertising costs; and
o recruitment agency fees; and
o employer accreditation and Job Check application fees, and any other associated costs such as immigration adviser fees; and

o compulsory training and induction costs related to the job (including on-the-job training); and
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o health and safety equipment required to undertake employment safely; and

o branded uniforms; and
o trade testing (including testing centre, tester accommodation and salary costs); and

o tools where the ownership of the tools is retained by the employer

* Consider requesting more information from the employer about why they indicated they will pass on costs (see the ADEPT User Guide for RFI).

If... Then...

employer will not pass on costs of Continue processing application
recruitment, training or equipment to
AEWV holders inside and outside New

Zealand A

employer will pass on costs of Go to PPI SOP

recruitment, training or equipment to

AEWV holders inside and outside New

Zealand ('\

17. Employer will charge fees to AEWV holders outside NZ that would be unlawful if c|

* This activity is triggered when an employer indicates ‘no’ to the employer acc
inside and outside New Zealand.

on recruitment costs

* Fees that would be unlawful in New Zealand include (but are not

o any payment to secure or retain an employment rel

o bonding agreements for an unlawful purpose;

o deductions from wages or salaries fogpatcommoda vel or food that ar sqn§ble or have not been consented to in writing by the wc
and included in the employment,ag e

* Consider requesting more [n{or the employerm QY dRated they will pass on fees (see the ADEPT User Guide for RFI).
paN AN

Mo N\
e ver Wi s on fees for ontinue processing application
-iu ent WV holders in

tside Zealand Pl \‘7\

ployer will pass es ment Go to PPI SOP
of AEWV hold(?i o{itside New
Zealand A \/[\

\X
18 e e makes recruitment decisions within the organisation will complete Employment New Zealand's online modules once within every
it period

i
*\\Eyeryone in an employer’s organisation who makes recruitment decisions (e.g. hiring managers, human resource managers, sole traders, partners)
to complete Employment New Zealand’s online modules on employer obligations.

* Employment New Zealand online modules for employers can be found here

Consider requesting more information from the employer about why they indicated that not everyone who makes recruitment decision will complete tr

modules every accreditation period (see the ADEPT User Guide for RFl).

If... Then...

everyone who makes recruitment Continue processing application
decisions will complete the Employment
New Zealand learning modules for
employers once within every accreditation
period

not everyone who makes recruitment Go to PPI SOP
decisions will complete the Employment

[T SRy PSR [ DRGIGUE SR SR T PR S
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NEw edidiu iedrning mouuies 1o1

employers once within every accreditation
period

19. Employer is substantially similar to another organisation that does not meet the requirements for accreditation

e This activity is triggered by the employer’s response on the employer accreditation application form. This is more likely to be detected through post:
decision risk management activities.

* This is an assessment of whether the employer is substantially similar to another organisation that does not meet the requirements for accreditatiol
and has been re-established under a new legal entity to avoid having accreditation declined.

* Review information about both employers, including their locations, sectors that the operate in, goods or services, key persons. This includes
information available on both organisations, including information:

© in ADEPT and AMS

© on the NZBN websites

©o on the Companies Register websites
o from both organisations’ websites %
3

* Raise a risk activity in ADEPT (see ADEPT User Guide ) for Risk and Verification to verify whether t ame organisatiol
may need to contact the employer, other government agencies, conduct a site visit terview employer and gjgrants r e|ther
employer.

* When verification is received, confirm whether the employer is substanti er organisatio the requirements fc
accreditation.

\/
If.. & (\
N
V.

The employer is substantially similar to Rec onale in ADERT not tivity (see the ADEPT User Guide )
another organisation that does not meet

accreditation requirements, and ha Q >G° to PPISOP .

re-established under a new le, NYt O

avoid a negative accreditaﬁo@

Ug application.

20 ewal: Employer pt6yed someone in a role who is not entitled to work under the Immigration Act 2009; or provided false and
misleading infor at is prejudicial to the approval of an application or to the outcome of any verification, investigation or compliance

activities
ed by the employer’s response on a subsequent application for accreditation, in alerts or warnings, or during post-decision risk
ctivities.
he information available in ADEPT.

nsider seeking additional information from the employer or migrant to establish whether the employer or key people employed someone to wor!

@ a role who is not entitled to work, or provided false or misleading information to INZ or information has been withheld. If required raise a risk reque
with Risk and Verification to determine this (as per steps 7 and 9 above).

* Raise a risk request in ADEPT for immigration risk advice to verify the non-compliance (see the ADEPT User Guide ). Risk and Verification may verifi
information with the Compliance or Investigations teams, the Labour Inspectorate or the Companies office.

If... Then...

Risk and Verification advise that the ¢ Follow the advice from Risk and Verification
employer or a key person has employed a
person who is not entitled to work in that
role (this includes being not entitled, and
also where a migrant is working outside
their visa conditions)

Risk and Verification advise that the ¢ Follow the advice from Risk and Verification
emnlover has nrovided false and
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g g me e e e e e

misleading information or withheld
information

21. Renewal: Employer’s key persons are not New Zealanders, and who are not employed by the employer, that key person has been in New Zealand
without a valid visa; or acting as the employer’s key person in breach of conditions on their New Zealand visa

¢ This activity is triggered by the employer’s response on a subsequent application for accreditation, alerts or warnings, or during post-decision risk
management activities.

* Consider seeking additional information from the employer or migrant to establish whether the employer or key people employed someone to worl
a role who is not entitled to work, or provided false or misleading information to INZ or information has been withheld. If required raise a risk reque
with Risk and Verification to determine this (as per step 8 above).

* Raise a risk request in ADEPT (see the ADEPT User Guide ) for immigration risk advice to verify the non-compliance. Risk and Verification may verif:
information with the Compliance or Investigations teams, if necessary.

If.. Then... W
2\
the key person is not working without a * Record in ADEPT (see User Guide) ti@ixh key%o s not working K/’
valid visa or in breach of their visa visa or in breach of their visa condmons

conditions e Continue processmg the a

the key person is working without a valid ¢ Consider:
visa or in breach of their visa conditions

D gpplication (where breach is not significant or where

likely to recur)

22. Renewal: d on recruitme

ered by an employe

nt, training, or equ nt costs | e and outside of New Zealand include (but are not limited to):

dvertising costs; 3
o recruit

o engPlo ccregh n and Job Check application fees, and any other associated costs such as immigration adviser fees; and

r ining and induction costs related to the job (including on-the-job training); and
alth and safety equipment required to undertake employment safely; and

© branded uniforms; and

o trade testing (including testing centre, tester accommodation and salary costs); and

o tools where the ownership of the tools is retained by the employer

If... Then...

employer has not passed on costs of Record this in ADEPT (see ADEPT User Guide )and continue processing

recruitment, training or equipment to the application

AEWV holders inside and outside New

Zealand

employer has passed on costs of Conder whether the employer has rectified and addressed the cause of the
recruitment, training or equipment to non-compliance and whether they have taken steps to prevent the non-
AEWV holders inside and outside New compliance happening again (see points below this table).

Zealand
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* Review information provided by the employer as to what they put in place to rectify non-compliance, address the cause of non-compliance and
whether they have taken steps to prevent non-compliance happening again.

* Assess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified that costs had been chargec
the AEWV holder, and whether the costs were reimbursed immediately after the non-compliance was identified

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and procedures, checklists and
documentation to ensure it is clear that these costs should not be charged to AEWV holders.

o can satisfy INZ that the non-compliance won’t happen in future. This can include:
= considering how many AEWV holders were charged these costs

= reviewing evidence from the employer that shows all AEWV holders employed since the error was identified have not been charged the
costs

= an assessment of whether the processes and procedures are adequate and being followed by the employer to ensure that all future
AEWV holders will not be charged these costs.

)

If... Then...

employer has rectified the non-compliance Continue processing th

promptly, taken steps to address the cause

of the non-compliance and satisfies INZ that

the settlement information will be provided

to AEWV holders in future o

employer has not rectified the non- < PI %P and ADEPT Use

compliance promptly, or not taken steps to

address the cause of the non-compliance, or,
not satisfied INZ that time will be provide
to AEWV holders to complete empl, nt

modules within one month of stexti O
employment in future ﬁ\
s to AEWV holgdegs \leizvould be unlawful if charged in NZ

the employer accreditation application question about not charging fees to AEWV holde
d in New Zealand, by an alert and warning, or where INZ has evidence to suggest this has

glapd that would be u% 8
ould be unlaygful S%ealan include (but are not limited to):
any payment jq se a%o4n employment relationship; and
© bondin ee oy an unlawful purpose; and
o i ages or salaries for accommodation, travel or food that are unreasonable or have not been consented to in writing by the wc
@ angi the employment agreement.
Q If.. Then...

employer has not charged fees to AEWV
holders outside New Zealand that would be
unlawful in New Zealand

hen an employef ipdtsade

Record this in ADEPT (see ADEPT User Guide ) and continue processing
the application Continue processing application.

employer has charged fees to AEWV holders Consider whether the employer has rectified and addressed the cause of

outside New Zealand that would be the non-compliance and whether they have taken steps to prevent the

unlawful in New Zealand non-compliance happening again (see points below this table). Go to PPI
SOP

* Review information provided by the employer as to what they put in place to rectify the non-compliance, address the cause of the non-compliance
whether they have taken steps to prevent the non-compliance happening again.

* Assess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified that fees had been charged
the AEWV holder, and whether the fees were reimbursed immediately after the non-compliance was identified
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o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and procedures, checklists and
documentation to ensure it is clear that these fees should not be charged to AEWV holders.

o can satisfy INZ that the non-compliance won’t happen in future. This can include:
= Considering how many AEWV holders were charged these fees

= reviewing evidence from the employer that shows all AEWV holders employed since the error was identified have not been charged the
fees

= an assessment of whether the processes and procedures are adequate and being followed by the employer to ensure that all future
AEWV holders will not be charged these fees.

If.. Then...
N
D
employer has rectified the non-compliance promptly, Continue processing the application <
taken steps to address the cause of the non-compliance
and satisfies INZ that the settlement information will be 5
provided to AEWV holders in future (\
v N
employer has not rectified the non-compliance promptly, PPI (see PPI SOB \DEPT Us Gwde ).
or not taken steps to address the cause of the non-
compliance, or not satisfied INZ that time will be
provided to AEWV holders to complete employment
modules within one month of starting employment in
future
“V
24. Renewal: Not everyone who makes recruitment decisj mployer’s organisaf &S COl ed Employment NZ modules once within tt

accreditation period

e This activity is triggered by an employer s y an alert a rni
e Review information provided wi

e confirmation about whether everyone making recruitment decisi

* Request additional inform !
ent New Zealand) that people within the organisation are completing the

have completed the
modules, |nc|ud|ng%
“ \)
%/) % Then...

<>E er o makes recruitme cisions w in the Continue processing application.
I's organisation | ployment NZ
\§o ules once withime k period

\xitment decisions within Go to the point below this table
ion has completed
es once within the accreditation

sess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified that employment modules
hadn’t been completed, whether the employer completed the modules immediately after the non-compliance was identified

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and procedures, checklists and
documentation to record when the modules have been completed.

o can satisfy INZ that the non-compliance won’t happen in future. This can include:
= considering how many people making recruitment decisions did not complete the modules

= reviewing evidence from the employer that shows all people in the organisation making recruitment decisions, since the error was
identified, have completed the modules

= an assessment of whether the processes and procedures are adequate to ensure that in future all people making recruitment decisions
the organisation will complete modules at least once every accreditation period.

If... Then...
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employer has rectified the non-compliance promptly,
taken steps to address the cause of the non-
compliance and satisfies INZ that the settlement
information will be provided to AEWV holders in future

Continue processing the application

employer has not rectified the non-compliance
promptly, or not taken steps to address the cause of
the non-compliance, or not satisfied INZ that time will
be provided to AEWV holders to complete
employment modules within one month of starting
employment in future

PPl (see PPI SOP and the ADEPT User Guide ).

END

Assess Employer Accreditation

Assess risk and general requirements for
Employer accreditation

Assess settlement activities

Assess viable and genuinely operating

business/organisation

Obtaining, referring or verifying
information that is false and misleading
or relates to breaches of visa conditions
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You are here: Accredited Employer > Employer Accreditation > Assess Employer Accreditatio...

Assess settlement activities

When to use

When the ADEPT system has indicated that there are manual tasks to perform to assess whether an employer has
completed settlement activities for the Accredited Employer Work Visa holder (AEWV) as set out in employer
accreditation instructions

Role
* Immigration Officer
Prerequisites %

¢ Employer accreditation application form completed by employer

® Assess risk and general requirements for Employer accreditation @
* Assess employer compliance. @ @

Context

Employer accreditation applications will be case mana (r
the whole application for an employer. Some parts of th plidptio
by ADEPT for immigration officers to manually

activity-based) b igra officers, assessing
ill be auto ical , With activities raised

The steps in this SOP include:

® assessing whether an employer he Employer Accreditation Instructions

* escalating additional immigrasi se€king advice w|

e guidance where deg# igned-off by releya geqeps’
The assessm ew of relevangn a¥indicated by immigration risk indicators raised by the ADEPT
system
S
T\A¥ges¥ employer will

trahsportation options

o cost of living

o how to access healthcare services
o Citizens Advice Bureau services

© community groups

© how to obtain an IRD number

o industry training and qualifications

o specific job or industry hazards.

* Consider requesting more information about why the employer won’t provide this information.

If... Then...

employer will provide information specified Continue processing application.
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9/7/22, 2:31 PM Global Process Manual Global Process Manual

under WA2.10.5(a) about the local community as

services and employee work-related matters to
their AEWV holder employees within one month
of the employee beginning their employment

employer will not provide information specified Go to PPI SOP (insert link)
under WA2.10.5(a) about the local community as
services and employee work-related matters to
their AEWV holder employees within one month
of the employee beginning their employment

2. Assess employer will not provide sufficient time during paid work hours for AEWV holder employees to complete all of
Employment NZ online modules within one month of the employee beginning their employment as an AEWV holder

* Employee Employment New Zealand online modules can be found here: Employment NZ (elearning.ac.nz)

* Consider requesting more information about why the employer won’t provide this time for AEWV holders to complete the
modules.

o\
\/, \

If... Then... «
employer will provide sufficient time during Continue processing applig4
paid work hours for AEWV holder employees to
complete all of Employment NZ online modules >
within one month of the employee beginning (\ m

AA

their employment

employer will not provide sufficient time during
paid work hours for AEWV holder employees to
complete all of Employment NZ online modules
within one month of the employee beginning

their employment N\

.5(a) about local community and services
€ month of the employee beginning their

3. Renewal: Assess employer has
and employee work-related

© how to obtain an IRD number

o industry training and qualifications

o specific job or industry hazards.

¢ Review information provided by the employer and/or available on the alert/warning.

* Request more information if required. This might include copies of the employer’s information as specified in WA2.5(a),
confirmation from AEWV holders that they have received information specified under WA2.10.5(a), on-boarding or
inductions policies, on-boarding or induction plans, policies or guidelines for new employees.

If... Then...

employer provided information about the local Continue processing the application
community and services and employee work-
related matters

employer did not prowde |nformat'|on about the Consider if the employer has rectified and addressed
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local communlty and services and employee the cause ot the non-compllance and taken steps to

work-related matters prevent the non-compliance happening again.

* Review information provided by the employer as to what they put in place to rectify the non-compliance, address the cause
of the non-compliance and whether they have taken steps to prevent the non-compliance happening again.

* Assess whether the employer:

o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified that
settlement information hadn’t been provided, whether the employer provided the information to the AEWV holders
immediately after the issue was identified

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and
procedures, checklists and documentation to record when AEWV holders have received settlement information from the
employer.

o can satisfy INZ that the non-compliance won’t happen in future. This can include:
= Considering how many AEWV holders were not provided with settlement information

= reviewing evidence from the employer that shows all AEWV holders employed since the eror
have received settlement information

= an assessment of whether the processes and procedures are adequate to ensure utu WV holders
will be provided with settlement information within one month of starting gmagloyment)

employer has rectified the non-compliance Wmng the applicgtfoR
promptly, taken steps to address the cause of

the non-compliance and satisfies INZ that the

settlement information will be provided t

AEWV holders in future A Q

employer has not rectified th
promptly, or not taken steps
cause of the non-com

INZ that the se i Sretiill be <
provided to Al :?

as not provided sufficlyn\ti uring paid work hours for AEWV holders to complete all of Employment
oyee within on nths of t mployee beginning their employment as an AEWV holder.

e ADEPT User Guide ).

ig wCtivity will be trigg loyer response on the application form or by an alert or warning. This may also be
anagement activities.

ijgd by the employer and/or available on the alert/warning.

tion if required. This might include copies of confirmation from AEWV holders that they have been
during paid working hours to complete the Employment New Zealand on-line modules (e.g. payslips (these
ow

* Review infofnfation

tiMe to complete the modules as a separate item) copy emails or a record), copies of processes or guidelines.

Q If... Then...

employer has provided sufficient time during Continue processing the application
paid work hours for AEWV holders to
complete employment modules within one
month of the employee beginning their
employment as an AEWV holder

employer has not provided sufficient time Consider if the employer has rectified and addressed the
during paid work hours for AEWV holders to cause of the non-compliance and taken steps to prevent
complete employment modules within one the non-compliance happening again.

month of the employee beginning their
employment as an AEWV holder

* Review information provided by the employer as to what they put in place to rectify the non-compliance, address the cause
of the non-compliance and whether they have taken steps to prevent the non-compliance happening again.

* Assess whether the employer:
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o has rectified the non-compliance promptly. This could include consideration of how quickly the employer identified that

Global Process Manual Global Process Manual

time to complete employment modules hadn’t been provided, whether the employer provided the time for AEWV
holders to complete the modules immediately after the non-compliance was identified

o has taken sufficient steps to address the cause of the non-compliance. This could include updating policies and
procedures, checklists and documentation to record when AEWV holders have been provided time to complete the

modules.

o can satisfy INZ that the non-compliance won’t happen in future. This can include:

= Considering how many AEWV holders were not provided with time to complete the modules

= reviewing evidence from the employer that shows all AEWV holders employed since the error was identified
have been provided with time to complete the modules

= an assessment of whether the processes and procedures are adequate to ensure that all future AEWV holders
will be provided with time to complete modules within one month of starting employment.

&,

employer has rectified the non-compliance
promptly, taken steps to address the cause
of the non-compliance and satisfies INZ that
the settlement information will be provided
to AEWV holders in future

Continue processing the applicatje

e

X7
\

\

employer has not rectified the non-
compliance promptly, or not taken steps to
address the cause of the non-compliance,
or not satisfied INZ that time will be
provided to AEWV holders to complete

PaN

employment modules within one month
starting employment in future ”

<N
\\))»ZADEPT User (&\

A
X/

@\%@V >

E Accreditation

and general gequ %
er accreditgs %
plia
Klea nuthely operating
£ R 4 i n

, referring or verifying
on that is false and misleading
Clates to breaches of visa conditions
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