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Introduction

This guide gives you the information you need to run the Employer Accreditation Policy session.

& &

Accreditation Po erPoint
Instxuctions
mandard Operating

Provide an overview of the:

- three stages of the Accredited Employer Work Visa @;
[ )

— application process for Employer Accreditation
- types of Employer Accreditation available @

- requirements for all employers
- requirements for triangular employment
arrangements

- requirements for franchisee employe

- requirements for Interim Employe itation.
Navigate the policy instructions to fi
questions.
{san

Explain what post-decision hat it mea
them.

Learners Time
Immigration Qf{ice % 2 hours and 5 minutes

Immigrg Ag6YS

VerificatiQiQ{fisefs %
VerificatioN\Managers

Technical Advisors

Practice Leads

Visa Operatj s (optional)

Head of yOQS, (optional)
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Outline

5 minutes Welcome \\ %

) Q
¢ v
30 minutes About Employer Accreditation, including applying. @ @
A@ A\
80 minutes Requirements for all employers w «W
AN A

S
30 minutes Requirements for triangular employment arrange t \> \%

Pa -
10 minutes Requirements for franchisee emplo@\) w
Pram
. N \)
20 minutes Treasure Hunt - Further pc{%

5 minutes Interim Emp &m\@\g %®\>

30 minutes Intro@ redlted E(vpl\% Management and Review (AERMR)
A\
10 minutes Close K/}\\{v
pray

3 hrs TOTAL %&O
)
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Welcome

Outcome: Learners can describe what they will learn in this session. @ &
Resources &@ @
. L . %

Employer Accreditation Policy PowerPoint

Lesson plan (‘ &

Reszurce

Explain
By the end of this session, you'll be able to:
e provide an overview of the:
— three stages of the Acgre er Work Vi
— Employer Accreditati on proces
- types of Empl on availabl
- requirem edited Em ts

§ J D
5 mins Session outline and learning outcomes v ’\ Slide 2

hgular emplo gements

- reqm
- franchise ploy
- terlm Em %ltatlon
e navigat® phe policy i i
e explain what post- CISIO
@\/

nd answers to questions
is and what it means for them.
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About Employer Accreditation

Outcome: Learners can provide an overview of the: @
e three stages of the Accredited Employer Work Visa policy
e Employer Accreditation application process for employers & %

e types of Employer Accreditation available.

Resources

e Employer Accreditation Policy PowerPoint

Lesson Plan

Resource

Slide 3

30 mins | The Accredited Employer Work Visa polic w
Explain
There are three steps in the Accr yer Work

e Employer Accredit enfployer must
then

e Job Chec d employer m e aJob Check approved by INZ for any
vaca er needs to i\ with a\xgdn-New Zealand citizen or resident worker
(WA %

e Work -a non-New@gal? i7€n or resident worker must be granted an Accredited

Employer work vis: &
Today we are lookin eck, Employer Accreditation.
The stru e instructions
Explain
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Each instruction has an alpha-numeric code on the end of a heading. We will use these codes to
navigate the instructions during this session.

Show the code on the next slide, that relates to the objective of the instructions.

The objective of Accredited Employer instructions (WA1.1)

Explain %

The Accredited Employer instructions contribute to the overall objec@ <

instructions’ by: C
e incentivising employers to employ more New Zeal @ nd to skill @

shortages over time; and
e ensuring that employers only recruit non-New and citizen or re
shortages, while not displacing New Ze, @ fromE&mploym

hindering improvements to wages 0 pnditions; and
¢ reducing risks around busines nd pfactices that @t 2 e migrant
exploitation; and
e ensuring that employers' nt with sp c byment, immigration, and
business standard he instructi
Notes - A Job Check ployer w i¢dation will not be approved if the
employment spect is:
o fors¢e nt; or
e to plagtgmg@ntain, harvest s in the horticulture or viticulture industries (in this
case thexemployer come a Recognised Seasonal Employer-see WH1).
There is a warning on | tio ine that states:
e AlobChg r’% ited Employer Work Visa application will not be approved for self-
. oh Bheék or'an Accredited Employer Work Visa will not be approved for jobs to plant,

arvest or pack crops in the horticulture or viticulture industries. If you want to
5 igrants in these roles, you may need to apply to become a Recognised Seasonal
Employer.
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Applying
Reveal each of the points by clicking the slide.

Summarise:
e The application must use the Immigration online form. &
e The employer must have a New Zealand Business Number, unless they a oreig
diplomatic or consular mission.
e Evidence must demonstrate the employer meets requirements.

Note — In many cases, the technology requires the employ t\fedeclare th C)
they will meet set requirements. They may not ever ha vidence of
aspects of the policy however, we may conduct site @ check actjvitie

ensure that they remain complaint at certain p
change from former assessment processes.

after approval. s qdre a

e Toapply or upgrade a set fee must b

SRS
.% Sion?
sfamission or S @se aren’t eligible for NZ

Ask: What is a foreign diplomatic g ¢

O

Answer: It could be an Embagsy,

Business numbers becaus e Hased overse

Accreditatio @t %
Accreditation enario

Explain using this scenario a§ram. You may prefer to call a few people to the front of the
room and give them th C , Meri and Jerry and explain the scenario that way.

Cherry owns a resi j ion business and needs workers. She recruits and employs them
herself, so her% needs to be accredited.

In the fir ples, she recruits up to 5, and 6 or more AEWV employees respectively.

Cherry’s ter, Meri, runs a landscaping company. In the third example column, a labour
hire agency (the employer) helps Cherry and Meri with recruiting staff from overseas to work in

\
D

5 K
o™

Slides 6-7
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their separate businesses. As the employer, the agency is responsible for the workers, so it needs
to be accredited. The sister’s businesses are referred to as third-party organisations.

In the fourth example, Cherry sets up a franchise called Cherry Construction and sells franchf
businesses to those who want to set up a home renovation franchise. A franchise is pu

business needs their own accreditation.

In the final example, imagine Jerry sets up three Cherry Constructio
of Auckland. While Cherry Renovations (the franchisor) cannot be

s iH different pa
c operator,
multiple franchises can choose to apply for triangular accredit e workers el
mselve a

triangular franchisee employer to source workers for di

p ]
workers as demand for staff dictates. @ § St
Accreditation type overview @ @
Summarise:

There are two main types re s: Standar h*VYefume. High Volume has
variations, as describeghbel ariation ha erent requirements.
e Standard wants to emplo%I people under the AEW Visa policy. Every
em meet the gengXic instriyetions for all employers.

e High Mf employer
policy. A 3imple High-
people. The followj
recruiting 6

loy more than 5 people under the AEW Visa
itation involves one employer recruiting 6 or more
me accreditation types involve different arrangements for

- Tri n an employer, third party business and migrant worker are involved.

|dy¥r (e.g. A Labour hire agency) applies for accreditation. They recruit and
migrants who they place in the third-party organisation.
chisee - When a franchisee business, such as a Mc Donald’s franchisee business,
applies for accreditation. There are different rules associated with franchisee
businesses, so we have another category for them. Note - A Franchisor (such as Mc

D

&
S F

Slide 8
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Donald’s NZ) cannot apply for accreditation for all its franchises. Each franchisee
needs to apply separately.

— Triangular Franchisee. When the owner of multiple franchisee businesses appliesto
become an accredited employer so they can place the migrant employees in
any of those third-party franchisee businesses. E.g. An owner of three Mc
restaurants applies to employ many migrant employees to work in o their
various restaurants.

A triangular employment arrangement is where AE ofders are em

employer (e.g. a labour hire agency) and placed\wWith § Jcontrolling thift p e
employer could also be an employer whe e an empleye ondment in
a different business, or an employe ~ i 055 their

different legal entities.
pa
i oyees placed with them, similar to
t employer.
ular ment arrangements include:
- Labo\yr-for-hire ana

A ‘third party’ is a separate leg4
- Employers wh igrant employees on secondments

Triangular employment arrangements @ @
Explain these further details: @
i db

perform work for the’l
The third part
the contro

- Parentco whrg\glace their migrant employees with subsidiary companies that
are se t ities.

In the le, the labour hire agency, as the employer, has all the rights and

ré IRiNties of an employer.
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Simplified overview of requirements

Reveal the requirement/fees/upgrades graphic and explain: < 4

Each accreditation type has different requirements. You can see how these are additive i >
slide. We will discuss each set of requirements in detail later in this session.

Fees

Explain
Different fees are associated with each accreditation type. The fee str,
the amount of work required to process each type of accreditatio

Reveal the Fees graphic

Explain how higher levels of processing and risk managefyen ies result in hig

accreditation fees. g i;

Upgrades

Reveal the Upgrades graphic andexploia:

There will be an upgrade opgion ( le for day ' at hold Standard
Accreditation and want to foy High Volume ke ion of their accreditation won't

change, just the typg ho grade fees

ication is rove anchisee or Triangular employment
arrangemerf ' b e automas I%d High Volume Accreditation, because they will
usually want ts &mpfoy over 5 peop

Explain
It is possibletk riods relationships may be formed, between industry groups that need labour,
the busi i se industry groups and labour hire agencies. However, INZ only offer these
accreditasiontypes. Many complex arrangements for sourcing labour will come under the rules

for the Triangular accreditation type.
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Accreditation terms and renewing accreditation

Explain

For any accreditation type, an employer can apply for accreditation in advance of
need for staff. e.g.- seasonal work such as ski field operators.
Standard and High-Volume initial accreditations are valid for 12 months. en th

Data integrations

Explain

Each employer that applies for acc a
employer will get their own us i
employers to manage their b

sthavea N i er. The
APEPT base % We will ask

act details portal. Every time they
update their details there v, will be u e@
ADEPT integrates fi'the\Chmpanies Office t anned Directors’ list.
A data integratimn *\{; PT checks wi ake sure an entity is not insolvent,
in liquidatj \k; sership. If the % showing as any of these on the NZBN, a

wi

risk ingh oyhldbHe raised, we ually assess if they are a viable and

ong ] .

For sole waters or genemal s, the individuals cannot be bankrupt or subject to
a No Asset Proced a data integration with ADEPT and the Insolvency and
Trustee Office toxcheck t

INZ use th 0 torate stand-down table to see if key people are included on the

\ A
G

accreditations are renewed, they are granted an accreditation period nths. %

All other types are valid for 12 months, with 12-month renewal p

The way an accreditation application is processed in ADEPT i e for first

year applications and renewals. § %C)

lide 9

D

Slide 10

ist of @ iahPemployers.
@\
N/
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Requirements for all employers

Outcome: Learners can provide an overview of the policy requirements for all Accredited Employer applican

Resources

Employer Accreditation Policy PowerPoint
e Employer Accreditation Instructions
e Employer Accreditation Standard Operating Procedures (SOPs) - All Employers: @

— Assess viable and genuinely operating business/organisation
— Assess Settlement activities

— Assess Employer compliance

Lesson Plan

Resource

Explain

We briefly talked about how ¢
requirements, and some '
detail of the Standard g@quirerRe

@€t additional NIF€

Requirements fo %é §
Summarise » e graphics

For an apylication for | ditation to be approved, the employer must:

be a genuinely op in ess or organisation, and

complete se u activities, and
be complj i ecific immigration, employment, and business standards.
If the is a Sole trader, a partnership or a trust, New Zealand must be the primary

ab

. ﬂ\ ed residence for the sole trader, or at least one partner or trustee.
Explain .@.

ing and show the link if required:
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e The generic work visa requirements set out at W2.10 do not apply to applications for
employer accreditation made under these instructions. To summarise, the old ‘generic’
instructions have been superseded by these new ones.

Note - The titles of each of the four requirements shown on the slide have been simplifi h
you remember.

Activity @; 3

have had a go at guessing the correct topic, we will look at

e The employer must not have provided false or m
Compliance with specific standards)

e Inthe employee’s first month, the
accommodation options. (Topi

e The employer must be registe

If available, provide small prizgs/

g}@’
Explain C) §
| will call out a few requirements and see if you can locate the@ orrect topj %

D

8 mins

Pa) —

< AV D
Viable and genuin g@ .10.1) @
Explain
If a business n 12 mont no risk factors as part of the automated checks
that ADEPT runs Iy the early stagrs sing an application, a manual activity for this
requirement will not be geflefat re will be a future increase in post-decision
verification/risk man ac es to ensure employers meet the standards after they gain
accreditation. This roviding evidence as part of the application process, to
acceptingad fronfa business, is a change in mindset. This ‘declaration’ approach
applies forsom themother requirements as well.

@

e be registered as an employer with IRD; and

Now let’ the Viable and genuine business requirements. The employer must:

Slide 12
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e have no sole traders, or general partners* who are bankrupt or subject to a No Asset
Procedure.
* A general partner is defined in section 19 of the Limited Partnerships Act 2008.

Explain the basic difference between partners of a partnership and general partners of ite
partnership.

A general partner in a limited partnership is liable for all the debts and liabilitigs\
partnership, where limited partners are only liable to the extent of their c oxtxibdtion.

Note - A limited partner in a limited partnership is not taken into accé the definjtjo C
in instructions, only the general partner is assessed

The employer must also have:
e not made a loss (before depreciation a 3 elast 24
e a positive cash flow for each of th ;
e sufficient capital and/or exter, .E. ing er, parent

company or trust) to ensuge t \ > oing; or
e acredible, minimum tw nsure the employer’s
business remains *

oing’. *
*Viable and ongoi u g able to ligations e.g. pay for wages,
salaries, all opem@ d inventor (if:%

Evidence

Ask: What evidence might us% ove Viable and Ongoing?

Answer: Evidence offeeti equirements set out at (a) to (c) above may include, but is not
limited to:

amreig stdtemeents such as an annual report and profit and loss statements;
dPstart-up capital and/or funding;

a\xastflow statement and/or credible revenue forecast;

contracts for work;

GST returns;
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e income tax returns; tandard Operating
e PAYE returns; < cedure - Assess
e bank statements; { and genuji

e stock lists/orders; > erating busifidss/
e |ease agreements for business premises or space. organisa

Emphasise

Provide these instructions:

Open the link to the SOP on your device and identify howth

confirmed:

e If the sole trader, partner in a genera| hip or general p ited
partnership applying for accredit same as pe s the insolvency
register.

Answer: Compare the inf a : @
- in ADEPT and

- onthe NZBN w s

- onthe nc ter websit

- from y and Trustee Se )

e Ifan at has ind hey have a positive cashflow for each of the last
6 mon
Answer: Review ca atdment, (or year-to-date or profit and loss statement) and

is higher t s for the organisation.

ey dicated that they have sufficient capital and/or external
to\cémain viable and ongoing.
® SOP on financial sustainability. This is equivalent to an assessment of
an organisation is likely to remain viable and ongoing.

GST and PAYE q%‘ ay fi provided by the employer to establish whether the income
as
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8 mins Settlement Support activities (WA2.10.5) lide 13
Highlight < 4
Where an employer is applying for accreditation for the first time, these activities cannot ndard Operétfng
since the instruction wording relies on an AEWV holder being employed. So, the form rgguices Procedure™M )

them to declare they will do these things.

Ask: What sort of support do you think a new migrant will require in the ﬁrs@

settlemen bt Jitjes

New Zealand.

Reveal icons, then bottom most text.

Answer: In the employee’s first month, the employer must pr gwing: %C>

e |Information about:

- accommodation options
- transportation options (including d d public transpo

- the cost of living
- how to access healthcare
Citizens Advice Bureay_se @
IRD

CIualificat‘o@s n/options
%o plete all of Employment New Zealand'’s
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Evidence

Explain:
If you are a VO doing a post-assurance risk management activity to assess Settlement Sup
evidence may include, but is not limited to:

Q

S
i

ecisions
nline employer

d to educate
2.10.10 Compliance with

e copies of the settlement information
communications to AEWV employees with settlement information
on-boarding or induction policies, guidelines, or plans

confirmation of completed Employment New Zealand’s emp{0 «%-

° odules.

Employers completing ENZ modules

Explain:

As well as the employee completing ENZ mo

Examples of those whoneed vided as:
e hiring ma w Gesn’t include p% ho sit on interview panels who are not the
hirin r
e hum managers
e sole tragdrs, and
e partners.
Employers have as to submit evidence of the completion of modules by

themselves or théi
during post-dex;isi
ENZ mo

%%s. For this requirement, INZ have decided that we won’t check this

management activities. However, businesses are encouraged to do the
the application process.

Note -Th ment activities do not need to be completed multiple times by the employer for
the same Accredited Employer work visa holder if the information initially provided has not
changed.
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10 mins

Assess Employer Compliance

Compliance with specific standards (W2.10.10)

Use the paraphrased list of criteria to outline some of the main requirements.
Explain

e The full detail of this instruction can be found in the Employer Accredita icy. We
will look at those shortly.
e Forthe purpose of this instruction, a history of immigration ngsr=te

- means two or more instances of the non-compliance 0 b) to (f) aboy;
- includes where it was only carried out by the ot atief rather th
individual, or where the other organisation was etrather than indi
o .

provided that the individual was acting as a p in the orgafisa
non-compliance occurred.

Emphasise
These instructions are quite a depart 0
in most cases. For example, eith u ist/have a

fficers a
Previously it would be up to 3R |
That approach is no longe }
Notes
requirement$§\o
Instructions W2.10 1
employers an iRQ\sta complete ENZ modules every 12 months.
i
e
nr

n the

ey~are black and white
,\Q you are/do not.
t of employer compliance.

e end of the policy. Ask one of the group to
ction of the instructions, and read it to the group.

e Regards
applic

S

on-compliance; 10s are unlikely to come across this during
ssing. It is more likely that a VO will identify non-compliance as part of a
management activity

< @’
B
o

lide 14

D
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10 mins

Activity — Compliance relating to offences

Provide instructions on slide. <
e Open the instructions and locate:
WA2.10.10 Compliance with specific employment, immigration, and business r

e  Which section numbers relate to:

- Stand-down periods for immigration? offences
- Imprisonment for immigration offences
— Conwvictions for immigration offences.

Answers — Compliance relating to Offences

Select four pairs to read out the answers they found, for th

group for the Crimes Act.
Reveal the slide and confirm the answers.
Explain

There are other parts to this sectje Operational
today, but you can look at it whe ﬂ’ toyourd
Summarise
Under WA2.10.10 rs also not: X/
e hav 1 €n subject to\a'stand- n period for an immigration offence. The
issue been recti ient steps taken to prevent it from happening
again fo(¥his criterio e .
e have employed somh¢one s not entitled, under the Immigration Act 2009, to work in
the role; or
e have proy rmisleading information to INZ or withheld relevant information
from INZt rejudicial to an application or any verification, investigation, or
} actiVities.
We will rocess outlined in the SOPS, which outline what evidence is required to prove or
disprove t requirements.

lide 15

N

Slide 16
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10 mins

Activity — Describe the Sections

Provide instructions

Ask the group to pair up and take five minutes to try to find out as many titles of the secti
the two acts using legislation.govt.nz as a source.

Note - The title is for the whole section and not the sub-sections.
Answers — Describe the Sections @
apo @ j

Present the answers and explain:

Every group who got more than 8 answers can participate in litator optio@@

provide chocolates/small prizes.

Pop-quiz

7

Select one person to make a noise as their teams Aazzer. ine the
winner. If there is draw, the final correct ans
Questions

e Which section is referenced in P - i.e. stand yon, and conviction?

Answer: Section 343.
e  Which sub-section

and convictio

Answers:

3 afeYelevant, an % group - i.e. stand-down, prison,
d) relates to s and prison. Section 343(1)(a) relates to
\deessectfon 98D of ri t say is the maximum prison term for someone
] S, organise§\or
- (a)the entry of (a(persdu\ivdo, or the exit of a person out of, New Zealand or any other
State—
% purpose of exploiting or facilitating the exploitation of the person.
€

in prison.

desSection 98C (2)a say?
: Everyone is liable to the penalty stated in subsection (3) who arranges for an
unauthorised migrant to be brought to New Zealand or any other State, if he or she—

(

< @’
b
S

lide 17

D
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- (a) does so for a material benefit.

Activity - Check the SOPs @>
Ask the group to open the SOP and look for the following answers: & Standard .
t offexzes?

e How do you check if the employer is on a stand-down period for empl Pracedure ss
Answer: Check this list: Stand-down list: Employers who have breache r

employment standards. And confirm the identity of the director, o é@n\rs the ce
same as the ldentity listed on the stand-down list. Q)

o If the employer/key person is still within their stand-do o hat shoul
Answer: PPl the employer.

e How will you know if the employer has provided fa sleading in tio
INZ, or withheld information?
Answer: It will be triggered by alerts an \ngs EPT.

Explain

There are two requirements with sta

dedo ds. One is 2
employers who have breached egiployment stdndards, t eussed. The other stand-
rOffences t fine only. Appendix 12 of the

down list is created by INZ f

instructions relates to the On offences wi
The way we deal wi r who is on ferent:
e Lab heck this list to see if someone is on it. If they
are n st, we mus issue is resolved to the satisfaction of

Emplo nt NZ. So, th€&¥m eets our requirement - not being on the list.
e Immigration offen % s stand-down list — If an employer has been on this list,
they need to e resolved the cause of the issue/s and satisfy us it won’t
le, if they have implemented new or improved policies or
dress the issue, we may find they meet these requirements. I0s may get
if they are unsure how to determine if these requirements have been

Explain:
The SOPs will direct you on how to do other things we haven’t covered in detail in this session.
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4 mins

Compliance — Costs and fees - (W2.10.10.(1)&(m))

Ask for examples of fees and costs that a ‘unlawful’ employer might impose on a new migrant t
save or make money.

The group can use the Ops manual link to find the lists provided below.

Reveal two statements and summarise, then provide a summary using the exa
below.

Fees

include:

e any payment to secure/retain an employ

e unlawful bonding agreements

e deductions that are ‘unreasonabl
accommodation, travel, or fog-IVo

employment agreement Q
Costs
The employer mu@ recruitment, t% r equipment costs. Examples may include:
i i: ?

e adv itment feg
e employenatcreditatio d & (heek application fees, or immigration adviser fees
e compulsory trainin "&
e health and saf: i or branded uniforms

loyer retains the ownership.

ent, for
le, even if it is in the

\ @’
§\%

lide 19

D
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2 min NZ -based requirement

Explain: 4

If the employer is a sole trader, partners in a partnership or trustees in a trust, New Zeala >

be the primary place of established residence for the sole trader (person), or at least o rt )
or trustee. %

15 mins | Case studies

Case Study - Wilding Diaries Ltd ' <
Read the scenario out and ask the group to pair up and @@S g question %

‘Assess Employer Compliance’ SOP as their reference:

Wilding Dairies Limited needs a farm assist \a}ve applied
for Employer Accreditation. As part of th n Western

declares that ‘the Employer or a Key o) j ( mployers on the

Labour Inspectorate Stand dow , i agsessment, which is
n list. Wha;d\ ?

assigned to you. You searchthe |b owles, the ‘key person’, is
listed on the Inspectorat

Repdor N\
he same pe%e his would include verifying the identity of the

Answer - See pag

ed in the application form with information held

e person, you should go to PPI SOP. If not, continue
processing.

Case Study co Slide 21

pen in these different scenarios.

¢the same as that identified on the banned directors list.
Answer - See page 12 of the PDF SOPs:
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— Check the employer or key person is the same as that listed on the banned director
list.

- If the key person is the same as that identified on the banned directors list, go t(@ 4
a

PPI process.
e Ron was previously convicted under the Immigration Act for offences against the FioNd
Act and Minimum Wage Act. He:

- didn’t pay employees ‘pay as you go’ holiday pay for fixed ter g less tha
12 months s:%>
- didn’t pay staff ‘time and a half for public holidays’, o ions C
- made people work extra hours not listed in the e eement, ot%
renumerated. They ended up being paid below wage.

Ask: Which part of the Immigration Act do these conWckjods/relate to?

Answer: All the offences listed would fall u ion

two situations relate to breaches of t
i DAili .
% ed with respect to any of the

but the second moderate. The las
e, during visa application processing,

who have committed the offen
accreditation. You would BPI

offences that fa rt structions.

an IO determw%u yer or key perso pay time-and-a-half on a public holiday,
thisis n ence to triggexonresponsé under these instructions. However, you may
refer the to Investiga %at this. Or you could add a note or alert to the
employer’s wpplication. x

.govt.nz if necessary:

Note - The employer/k S

Show this section

Immigration S n 351 - Exploitation of unlawful employees and temporary workers
(1) Every ommits an offence against this Act who, —
( allowing an unlawful employee or temporary worker to work in the employer’s

service, —
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(i)is responsible for a serious failure to pay to the employee or worker money
payable under the Holidays Act 2003; or

(ii) is in serious default under the Minimum Wage Act 1983 in respect of t >

employee or worker. @’
Case Study - Injala Ltd @ ;
ide 22

Read the scenario out to the group.

Injala Ltd is an employer that has applied for accreditation. Previ were convi Q\_
an offence against the Immigration act. They transferred a onaI mone N
enhance their bank balance, to demonstrate there wa ey to supp ree

months of travel. On arrival in NZ on a Visitor V|sa the n“hational dj k for
Injala to repay them for the transfer.

What section of the Immigration Act did
Ask: What section of the Immigration lnk /njala ed of?
Answers:

e 5343 of the Immigratio ding and abe ct|0n states:

Every person co Ce against
- (a)fo eneflt aids, abet s, counsels, or procures any other person

ain unIawfuI land or to breach any condition of a visa
he other p
2 min Employers substantiall )@ 2.10.15) Slide 23
Allow the group text on the slide.
“An immigrafy may decline an application if they are satisfied that the employer is
substa me as another organisation that does not meet the requirements for
accreditation as been re-established as a new legal entity”.

N—

AEWV - EMPLOYER ACCREDITATION POLICY | FACILITATOR GUIDE | 25



There is no need to discuss this topic. Simply refer the group to read the instructions if they have
any questions when on the job. % 4<
PN “\ 7> \
ALY AN
1 min Summarise )
All employers who apply from accreditation need to meet the requirements we j iscus
Next, we will learn about the specific additional requirements that other ac I pes need

to meet, starting with those in triangular employment arrangements.

Za\ NG@\
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Requirements for Triangular employment arrangements

Outcome: Learners can provide an overview of the policy requirements for Triangular employment arrange icants.
Resources

e Employer Accreditation Policy PowerPoint

e Employer Accreditation Instructions

e Employer Accreditation Standard Operating Procedures (SOPs) — Triangular Em@
Lesson Plan @

Resource

Explain Slide 24

We will look at the specific requirements fopTri arkangeqrehty’now. They are

additional to the Standard requiremen;\é;

nesses that i set out in WA2.20.1
e Monitort at conditions andhs employees (WA2.20.5) and respond

appro deu€s (WA2.2040) %

e Be r more New %itizens or residents for 30 or more hours per week
S

e Have a history of e % : A2.20.20)

Ask @

Why do you th% % requirements are in place for Triangular employment

Requirements

e Only place em

arrangements

t to ensure they have experience employing people and
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e The employer remains responsible for their migrant employees while they are placed with
third parties and that they will treat their employees safely and fairly (according to the < 4
law).

e Because we don’t want the employer to be set up solely for the purpose of emp >

migrants. (%

/N
. o o . \Z 3
7 mins Only place employees in businesses that meet criteria set out in WA2.20.
Ask the group Q
Why do you think there are special requirements for third-party_ o g s that em& \
itwbasfs

\ g

be ‘placed’ with?

Answer: Because the employer, is not the person who dir employeeon @ ;

and INZ need to ensure that the employee is being-place ir, safe, and | @mpliant
workplace.

Explain

You will see that many of these requi he same ag es¥‘standards’ that we

~—

ant the employee to be
a+abour hire firm or by the

Activity- Learn a %

Provide thesé

expect when employers directly o reditation
working in a fair, safe, legajfyasin ther place
employer themself. %

u

ganisations an employee can be placed with and

e Whatare so acement information that the third-party employer should
have prow oyer (e.g.- labour hire)?
Answe(c lude:

how the employer is going to check employment and safety conditions of
ants placed with the third-party.
- arting and finishing dates, hours worked, locations of work and employment or
safety issues identified.
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- Declarations that it (the business entity), or any of its key persons:
o are not subject to any ineligible stand-down period for, <
o have not received a prison sentence for, or
o have not been convicted of;
specific offences listed under either WA2.10.10 (b), (f) or (g).
Note -These stand-downs, prison sentences and convictions are the

learned about earlier.
0 nd-down C
ces. @
o)

“por how
through
Other party,

ones

e What list do we expect the third-party employer not to be on?
Answer: Labour Inspectorate list. Possible alternative ans
prison sentences or convictions for certain immigratio

how a plan would translate to effective actj ther plans

Note - There is currently no detail or example for what c@ve ‘plan’ wo
the employer is going to check employment an@i)n ons. INZ ar

5 mins

Monitoring employment congjti

such as a LIA would be acceptable.
A V72N
~ N/
m (WAZ.ZOQK\))

tsin WA2.2®
3 editation that some of the requirements

Ask the group to read the r
Explain
i.

state they won’
ADEPT for

Ask: What mu
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i Plan for monitoring the working conditions and safety of migrants while they are
placed with third parties < 4

ii.  assessing documentation from the organisation about their: >

o) processes to prevent and address workplace bullying; and )

o processes to assess and prevent risk (including a risk r ); and

o) health and safety induction material; and @
iii. providing information to the organisation about the m oris and @»

employment terms and conditions of the Accredi § er work vis
that will be placed with them; and
iv.  acquiring declarations from the organi€atio hey meet the mets

set out at (a) above.
Reveal the summary/answers on the slide @ Slide 26
Summarise
These checks are specific, and an ¢ 0 make surg sy the Employer (e.g.
labour hire agency) has done gno Q ork on th i at they will be placing
migrant employees with.
3 mins Triangular Monit Slide 27

Ask: What so
for a triangulaxe

Take answers from the gro

Note - You can also

party business?@ a
Py
M \J

5 mins Respon - iately to issues (WA2.20.10) Slide 28

Explain

ies office register and tools like Google to identify if the third-
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We don’t only want to see that they have plans in place for good ‘preventative’ employment
practices, such as inductions. We also want to evidence that they are prepared to be able to
resolve any employment issues that arise. So, we look at things like their processes for
investigating employment issues, for example.

Show the summary slide and explain:

We don’t have time to work through every point of the policy in this sessio this
workshop, at your desk, you can look at the detail of:

e the required resolution processes (point (b)) and

¢ what happens to the employer’s accreditation when an e r aches of
employment law in a significant and moderate way
Explain

There is distinction between what is needed for the-figst a tation applica what is

needed in renewal (second or subsequent) a applications. T spe first
application the only thing INZ can assess i dints and di g (formal and
informal) in place and is it appropriat wal applic also seek examples
of how an employer responded t

Ask: What sort of evidence e (or disprove) the ability of an
organisation to responghap j

Answer: As per poi i € of meeting t iterhents set out at (a) to (e) above may

%sputes resolution processes;

in‘relation to Accredited Employer work visa holders,
stigated and resolved, the outcome of issue resolution and
taken to prevent the issue recurring. This includes information
Accredlted Employer work visa holders and the organisations they
d with;

ecords of
how th wa

s of business, contract or agreement documentation between the employer
and the organisation where Accredited Employer work visa holders are placed;
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iv.  records of site-specific safety inductions of Accredited Employer work visa

holders; < 4

v.  site visit and inspection findings; >

Vi. safety audit compliance updates, including findings; )

vii. communication records between the employer and both the A ed
Employer work visa holders and the organisations they are e including
emails, file notes, and records of meetings and conversati C>

Ask the group to read though the instructions for WA2.20.10 (b) t

Explain
See the Triangular Accreditation SOP to learn mor, ou pes of evidenia
obtain from an employer for these requirem s@‘- or an initial applicadie
- A
NOAZ \Z
2 min Place NZ citizens and residents (WA2 Slide 29
Read the text on the slide.
“A minimum of 15% of the s employeesh® are flaced in triangular employment
arrangements must w citizens o 0 are guaranteed at least 30 paid
hours per week, t oyer is placing e than one employee in a triangular
employment4 < :

Explain
There should be no further lanation. The rule around one employee allows a

triangular arrangemen en our hire agency and a third-party employer to place one
migrant.

Note - The quéSKo might get asked is, ‘Is INZ actually able to check this?’ Response is: It will
be declar,

%
4 mins History o}‘emp'(oying staff (WA2.20.20) Slide 30
Read the following text and point to the paraphrased bullet points as you do.
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a. The employer must have employed staff, who is not a key person, in New Zealand for the
12 months prior to the application being made. < 4

b. An employer may use another legal entity’s history of employing staff in New Zeal
meet (a) above if at least 66% of the ownership of the employer and the other >

y' @’
the same, and the employer and the other entity are in the same sector and provide\Xhe
same goods and/or services.
c. Evidence of meeting the requirements at (a) and (b) above may in b\ NS Yot limited
to: C)
i.  employment records; %

ii. audited accounts;

iii.  evidence of owners of the employer (organiseton\and affiliated d at
Note: Where these instructions state ‘employe efe
accreditation, not the organisation that Ac i loyer work visa}

Ask: Why do you think the key person/
history?

Answer: To demonstrate thetm
experience of employing p wh§ do not hold

The people they pla ht rties are u ‘Key’ people.
Activity — Use th @

Answer: The guidance in the SOP states you should go to PPI SOP i.e. - PPI the applicant.
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Requirements for Franchisee employers

Outcome: Learners can provide an overview of the policy requirements for Franchisee applicants.

%@

e Employer Accreditation Policy PowerPoint

e Employer Accreditation Instructions
e Employer Accreditation Standard Operating Procedures (SOPs) — Franchisee En@

Lesson Plan

Resource

10 mins | Requirements for franchisee employers Slide 31

Explain
All employers applying for triangular, ahck(isge \dccreditationwiN We@gWired to upload
additional evidence, as these accredit have addjti¢ - ents and associated
risks.
Outline the policy:
a. Anemplo is a chisee (asd 2.60.20) must meet the following

requir
i oyer musp/ha S

eWw'Zealand, ==

eing mad 3
ii.

a minj

y use another legal entity’s history of operating as a franchisee to meet
if at least 66% of the ownership of the employer and the other entity is the

same goods and/or services.
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Ask: What sort of evidence would you expect to see to prove that they have been operating for
months or more and employ 15% or greater of NZ staff?

Answer: It is shown in point c). Evidence of meeting the requirements set out at (a) an b
may include, but is not limited to:

i certificates of occupancy or lease agreements for business premises
ii. evidence of bank transactions;

iii. tax records;
iv. stock lists/orders;
V. evidence of owners of the employer (organisation) defganisation.

management activities completed by R&V.

Note - The requirement to employ 15% or greater of NZ isydecfaration-b . t likely
that evidence for this set of requirements woulde art of posg-de

Provide instructions. @
e Go to the Standard Opera R ure Asses s gmployer requirements.
e |dentify what tod

- theem % other entit e same sector and provide the same
é%e

of the ownershipof the ¥mployer and the other entity is the same.

or both si S, ould PPI, based on the instructions under Step 1.

< “

AEWV - EMPLOYER ACCREDITATION POLICY | FACILITATOR GUIDE | 35



Treasure Hunt - Further policy concepts
Outcome: Learners can navigate the policy instructions to find answers to questions. @ &
Resources @ @
Employer Accreditation Policy PowerPoint
Employer Accreditation Instructions
Handout: Employer Accreditation Treasure Hunt — Questions
Standard Operating Procedures:

— Assess Potentially Prejudicial Information (PPI @
- Put application on hold
— Decline application @

Lesson Plan

Resource

20 mins | Explain Slide 32- 38

We are going to look at se 3 gtails in thi i e don’t expect you to remember all

the details. The goal is¢hat weg nd find answers to questions, so
you can apply tha@

Activity — Furthex pdlicy conce %t
Provide instructions.

(Note - You can use
the handout if you
prefer not to show
more slides.)

e Getintoat

e Answer iys on the handout.

e On have completed the questions, pass your answers to the front.
. izes for the first team to get a full set of correct answers.
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Explain
The topics are from the remaining sections of the policy/instructions: <
Subsequent Applications
Processing and verification requirements for Standard and Triangular arrange
Considering and reconsidering an application for employer accreditation
Currency and approval specifications of employer accreditation
Verification activities after accreditation has been granted
Suspending and revoking employer accreditation @ @
Treasure Hunt answers %
Ask one group to provide an answer at a time, starting \@ set of questjo
Confirm or correct the answers and pass out cho, fo ‘ect or incqrrec es.

e\ tetlay, and that you are best
ation. You should also refer to
opics when you are processing an

Summarise

There are many details in the pol} 3 't have tipag
to refer to when you proces JRpHcadiens for Em c
I O

the Standard Operating Pr

application:
- As n Prejudicighinform
- ication
- D pplication

Next, we will look at Interi Accreditation.

&
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Interim Employer Accreditation

Outcome: Learners can provide an overview of the process for Interim Employer Accreditation.

Resources

e Employer Accreditation Policy PowerPoint
e Employer Accreditation Instructions

Lesson Plan

5 mins

Interim Employer Accreditation

Explain

Interim Employer Accreditation is a three- w when an

continue to employee an AEW visa holde?, ing’they still mee
accreditation they hold, while theyxw application

apply until 12 months after the fi r accredit s .
shortest AEWV accreditati i months.

It may be granted t p ho: @
. g @ lication fo@ before their current accreditation has
i ’meet the or the accreditation they hold, as set out in the

instructions.
Highlight %

e Theint tion will start when the current accreditation expires.
o ltwi \ three months or until the subsequent application has been decided,
ccurs first.
° of interim accreditation granted will be the same as that they currently hold.
Note - If they are applying for standard accreditation, they must only have 5 or less jobs
associated with them.

{esource

Slide 39
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Provide this example

Jina, who runs an I.T business, becomes accredited in September 2022. In October 2022, she 4
recruits Anil, who obtains an Accredited Employer Work Visa in November 2022. Jina for to> \
apply for a renewal of her Employer Accreditation. When she remembers, in late Aug \>

she applies for a renewal of her accreditation. INZ issue her with a three-month Interim
Accreditation, based on evidence that she still meets the requirements of her |
accreditation. It takes another 6 weeks to process her renewal applicatio ins her
new accreditation in October 2023. At this point, her Interim accreditati longer valid. If 4
Jina only wants to employ Anil she doesn't need to renew her accr ould onl < >

need a renewal if she was needing to employ another migrang.on A

\ v
Answer or park any questions that relate to Interim Acc@. (\b
=\ A~ \\

o

~
CU N
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Close

Outcome: Learners reflect on what they’ve learnt and ask final questions. @ &
Resources &@ . @

e Employer Accreditation Policy PowerPoint

Lesson Plan 6@

Resource

10 mins Session close \ \ Slide 45

NS

e Answer any final questions.

AN
the activity you used
g activities, or merge two

oose one

[@A\
Reflect @\/
Use a reflection activity from your, c:% kit that is d

key takea

in the previous workshop. For g.g ~
activities.
e Small group re ose they’\% ing in during the course, share their
: u

1-2 of the ha t questions they have about the topic — Other

sk a question they have that is unanswered. They
then throw a bal] t rner — the learner who catches the ball answers the

question.
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