





The Accredited Employer Work Visa policy

STAGES STAGE 1

EMPLOYER

WORK VISA




Objective of Employer Accreditation instructions (\WA1.1)

The Accredited Employer policy contributes to th@@ @
io

Reconnecting New Zealand strategy. The EA | ns: %

S

Incentivise employment of New “g.qr.r’ers

D
QA NS> A \DS
Promote migrant recruitment for genuine skill shortages
NN

Reduce migrant exploitation risks

RN\

Ensure employers ¢o 'npliywnh mmloyment&|mm|grat|on standards

@<€@




Applying

 The application must use the Immlgrat

form.
* The employer must have a Nn s NZBN
Number, unless they are \‘3\ N dl;i{ﬁb ic or

consular mission.

 Evidence must dat%é‘nployer meets |

\

)

%3)

reqwrement .
* To apply, % rade r% Standard to High °c O e
Volume a set fee must be paid.

@@



Accreditation scenario

High Volume , Trizagular
f )
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Accreditation scenario continued...

CHERRY
CONSTRUCTION

ol

Migrant
B employees

Jerry’s Franchise c\%}@ i
K
o

.oyeesw%

Jerry’s franchises



Accreditation type overview

Employer owns
many franchises

A
Employer (e.g.
Labour hire)

Employer Employer
Migrants
Migrant Migrants

Third party
Franchises

2 '

Fees

Higher fee for more post-decisionrisk management activities (e.g. site visits).

Standard These types always require manual assessment due to some of these employers
being higher risk.
| |
____________________________________________________ d
Upgrades At some stage, applications will be able to be submitted for upgrades from Standard

accreditation to High-volume. Upgrade fees will apply.



Accreditation terms and renewing accreditation

* Anemployer could get an accreditation |n&®@ %@

advance of the need.

e Standard and High Volume — Approveg
months initially, with 24 mont t el

* All other types— Approved R@l mont ith
12 month renewal.

e Renewals have the @%ﬁee |me
applications. @%

e The wayar o dita or% plication is
processed g D@%stly the same for first

year appllca @ renewals.




Data integrations

with other organisations:

To obtain the information we need we integ@@ @
* NZBN - Employers need a NZ Busine @
Number to interact with INZ for @ltatl N

* Companies Office - This mfor %
is used to check the stat 48 mpI@ NEWZEALAND
who are Compames COMPANIES OFFICE
* Employment N te INZ
use the EmpI an D |st to see if
key people rom supporting

visa appllcatlon f@ grant workers.

@



‘Standard’ Requirements for all employers (\WA2.10)

VIABLE & |
GENUINE




Viable and genuine business (\WA2.10.1)

The employer must: §§®@ %@

* be a registered employer with IRD

* have no sole traders or genera
are bankrupt or subject sse

Procedure.
And they must:
* have not mad or
* havea p sh
* have s nt c nd/or external

mvest nt;
* haveac , minimum two-year plan



Settlement Support activities (\WA2.10.5)

In the employee’s first month, the employ@& @

provide settlement information... @@
Q)

A .R.D

S AN
..and sufficien %%E%
K

u@%@id work hours to
complete all m @3
employee mo%%@

nt New Zealand’s online

o @%@%%@@% 4@9



Compliance with specific standards (\W2.10.10)

Paraphrased (see section W2.10.10) @ &
The employer and any of its key persons* must not: & @
* be on alist of non-compliant employers maintained by the %r specto te%

* be subject to a stand-down period for specific immigrati
* have previously been subject to a stand-down for,

dan f
without rectifying it and taking preventative me
PN

* have employed someone who is not entitled t nder @I ration Act 2009

* have provided false or misleading informati withhel t prejudicial information from INZ

* Beacting as the employer’s key per ew Zealan t a valid visa or in breach of the conditions
of their New Zealand visa.

* havereceiveda prison sente
* have been convictedat apgti
* have a history of immjgra

* be prohibitedfro direct
New Zealand or

* have been convic inth
NN

* be under currentinvestigg
* Plus other require

©

es
, an immigration offence

O

in a prosecution process for any non-compliance.



Activity — Compliance relating to offences

Open the instructions and locate «®@ %@ﬁ

WA2.10.10 Compliance with speC|f|c

immigration and business stand@ &%©

Which section numbers@e to:
* Stand-down peri @@
* Imprisonm <&offei@
. Convict| @
@
o)



Answers — Compliance relating to Offences

IMMIGRATION ACT 2009

STAND-DOWN (FINE ONLY) PRISON SENTENCES 1\

. , \$
Sections Sections

342(1)(a) 343(1)(d @ Q ‘ ziifﬂi), 343(1)(a),
343§ i;(d) 344@ ®® 345, 348

344 or

S O
350(1)(a) @% @%

Sections

\& 98, 98C or 98D
= %@@\% ¢ K




Activity — Describe the Sections

IMMIGRATION ACT 2009

STAND DOWN FOR FINE

=
CONVICTIONQ

| | @

CRIMES AC? 1961

_\\ D\
CONVICTIONS

\\ 7/




Answers — Describe the Sections

IMMIGRATION ACT 2009

STAND-DOWN FOR FINE

344

Obstruction or fa|I|
meet requlre

Provision of false or Aiding and abetting
misleading information

) - =

-~

CONVICTIONS

7y __\\ >\
43 551
Improper dealings with |tat|on of
immigration or identity forms 1. uI employees
documents “.V temporary workers

§

misleadi

ubllshm ¢
e

Offences by employer

M NY
CRIMES ACT 1961

_\\ D\
CONVICTIONS

\\ 7/

Dealing in slaves Smuggling migrants Trafficking in persons

i
PRISON SENT LN‘ES @\k
T 2 YA-O\



Compliance — Costs and fees - (\W2.10.10.(l)&(m))
& A
Costs «® %Q

The employer must not pass on@

training or equipment costst %

Fees

The employer m%&% ar %@s that would ‘ /_7:
alak@

be unlawful in
@%
@%



Case Study - Wilding Diaries Ltd

the company director, Ron Weste \‘
‘the Employer or a Key Person a@s

compliantemployers on t)%?@our I orate
Stand down list.” This a manual

assessment, whic @ygn%ﬂ@ ou.

You search th% nd ét\\x’g d Ron, but Aaron
Knowles, the ‘key p %{%IS listed on the
Inspectorate St@@&%n list. What do you do?



Wilding Dairies Ltd continued..

During a further search you discover Ron Western, t @ l &
in

has been convicted for these offences. What should
each situation?

* Ron is the same person as that identified & a @ \'
directors list. 0 N
 Ron previously was convicted of agam@ ays @ /

N

Act and the Minimum Wa

ges
e didn’t pay employees @ou g y pay for
fixed term staff work s tha nths m
e didn’t pay staff ublic holidays’, on

two occasn

* madep rk ex not listed in the
employ%& agr nd not renumerated. They
ended up elng@ elow the minimum wage.

@%



Case Study — Injala Ltd

Injala Ltd is an emp
accreditation.

loyer that has applied for @
S

Previously, they were convicted of ar@%ﬁce ‘© :

against the Immigration act. They,

@ rred@
Lankan national money to enha@ ir baok
S sufficic

balance, to demonstrate t
money to support three

in NZ on a Visitor V

iS i Lapkad hational did
unpaid work for I%’? re

transfer.
<%

What section of th

\. igration Act do you think

Injala Ltd was %Q d of?



Employers substantially the same (WA2.10.15)

” @&%\@ %@
An immigration officer may declm@ %©® |

application if they are satisfied
employer is substantially @

%er 1 R
|
organisation that does @ g I @
requirements for ﬁIO &as |
been re- establ%& r@gal entity”. |
\*
o\

@@



Triangular employment requirements (\WWA2.20)

N
%@

ONLY PLACE & EMPLOY 15%+ HAVE A
i OR &
EMPLOVEES IN N MONITOR S B "Nz cimizens [ HISTORY OF

ES SPONI
'-’#ISA'P,EASESE-.; A RESPOND OR RESIDENTS l EMPLOYING

CRITERIA | FOR 30 HRS + STAFF



Where employees can be placed (\WA2.20.1)

* Why do you think there are special @
requirements for third-party orgam%é%s

that employees will be ‘placed’ ‘@ @
* What are some of the key p nt &%
information that the th| d- e %er
should have prowde @ e.g.
labour hire agen
* Doesthe th| @&er need to
agree to gg(@ %
G

e \What list

not to be o%%
©

rd-party employer



Monitoring employment conditions & safety (\WA2.20.5)

The employer must provide: &®@ %@
 aplan for how they will monitor m

and safety conditions of mlg@

 workplace bullying preven@ O@%‘
* risk assessment an nt&&sses

including the Ri ste % =
* health and %i@ mdu&@ material

* visa cond S %@kcement terms
. declaratio%@%@upport the above.



Triangular Monitoring Evidence (WA2.20.5)

* Plan for how third parties will be monitored

* contracts @ @
« workplace policies, processes and gn@% @

* health and safety induction mat
* records of communications @ @ \
 terms of business betwe@ em { \
third-party @ @
N\

 placement detail Ing inish dates
ds x

e wageandti

Evidence may include, but is not limited to: @@ %@

P g

* informatio ine site visits
* information from % mployee
* independentthird=party audit findings.

©



Responding appropriately to issues (\WA2.20.10)

* The employer must have informal andi@ﬁ? @
disputes and complaints resolution @ %
processes @ &

 These processes must inclu @ain @

elements - See policy (b &% 0&

* There are results fo ica e

‘moderate’ brea th%@ uirements —

See policy (c

 Where npl@@cts more than

one emp e’employees must be
removed z%@ e policy (e)




Place NZ citizens and residents (\WA2.20.20)

& &

“A minimum of 15% of the employer’ @ploye

who are placed in triangular emp

arrangements must be New Zg?@ citi b
residents who are guara lea pald

hours per week, unles o@ s pIacmg j

no more than one ye rlangular

employment em
& %\%

o

o)



History of employing staff (\WA2.20.20)

Paraphrased §®@ %@

* The employer must have employ

the key person in NZ) for the &
months

* |f another entity is u eV|d
employment h %@ eds to be

in the same S ( or more of

the same %
@@\%
©



Requirements for franchisee employers (\WA2.25)

TRADING FOR EMPLQOY 15%+
12 MONTHS NZ CITIZENS
PRIOR AS A OR RESIDENTS

FRANCHISEE FOR 30 HRS +

O




Treasure Hunt — Further policy concepts




Treasure Hunt — Questions

A. If an employer has not complied with the req @& tsin 30(a)
above since their previous accreditation was%% ed, t lication for

employer accreditation application must ec in nless the employer
meets certain requirements. What aretiese req nts?

B. Which ‘other relevant parties’ are et mples of sources of
information that can be used r accreditation

application.

C. What information, in to ected from applicant, can be
gathered from intery :

D. What might ha yer accreditation application if an

other age obtain information to assess the application?

E. Ifan employer h anges to their key persons, compliance with
these mstruc usiness structure, within how many business days
do emplo?z_% ve to advise INZ?

employer do give co t for INZ to disclose relevant information to
n or@ﬁ\\t@
C



Treasure Hunt — Answers

A.

m

* has rectified the non-compliance promptly; a
* has taken sufficient steps to address th

The requirements are that the employer: @@

* satisfies INZ that they will comply
accreditation periods.

Other parts of the Ministry of Bu vy Innoyation, and Employment, WorkSafe,
the Labour Inspectorate, the @p ies QfficR)\the Inland Revenue Department

or other government age % @
Information supplied %b pl NZ at any time; and

* information a eem held by INZ from their current or previous
N

accreditati Chec ication(s) or from other interactions the
employ % d w't% e.g. visa applications they have supported); and
* publicly availabl %ation about the employer.

The application declined.

Employers ise INZ within 10 working days.




Treasure Hunt — Questions

A. Will employers submitting an employer accredjtatiorrappli %n be given
the opportunity to comment before a decisi eclin pplication is
made on the basis of any potentially pr%ﬁ h (PPI1)?

' ({‘%%a
B. Isthere a statutoryright of appeal a e to decline an
employer accreditation applicati r th Mstructions?
C. Does a fee for reconsideration em 0@5 ccreditation application
need to be paid?

D. Is an immigration offi ;‘(
or re

provided with ar 2
reconsider new.i atio
e

eration? When might you not

E. Ifan empl eing ra% d accreditation for the first time under these
instructio their accreditation last for?

F. When might %X er be granted accreditation for 24 months?



Treasure Hunt — Answers

w0

O O

Yes. %
No. INZ will reconsider a decision when itis m & in 14 @@the date of
decision. @

Yes a fee applies for reconsideration.
No, an IO is not obligated to consid form% —You mlght consider new
to a new application, or a

information when it is substantia ould %
@ ecision to decline.

change in circumstances tha
Employer accreditation @ rante uration of 12 months where the
employer is being gra % redi a@ the first time under these instructions

Employer accredit ay b for a duration of 24 months where:
the employer ously anted accreditation under these instructions; and

the previou@ ditati s not lapsed for 12 months or more; and
the employer-is notbei ranted accreditation as an employer who places
Accredited Em ork visa holders in triangular employment arrangements,

orasa franc% ployer.

©



Treasure Hunt — Questions

A. After accreditationis granted, during which t @ ds c@% conduct

verification and risk management activities?
B. What role mustapprove a decision t %@r accreditation?
C. What role mustapprove a decm@vok ver accreditation?
D. If Employer1lis accredlte ey me amalgamate with a non-

accredited employeris t@ red|@r Employer 1 still valid?

& @
® >
x@
%
o)



Treasure Hunt — Answers

A.

D.

During the period that Accredited Employer "y oI
employed by the employer or the employ dltat| |od
Immigration Manager.

Head of Operations. @
The accreditation will be d where that amalgamation

or merger results in the |ty new entity, or the existing non-
accredited entity. If in the entity remaining as Employer
1 with the same the etain their accreditation- See

WA2.35(b).
b@@ %&x



Interim Employer Accreditation (\WA2.45.1)

Interim accreditation may be granted to ag@&%y%@:

* has submitted an application fc%? edit efore their

20O

e continues to meet the brem @the accreditation

they hold, as set o thes '&ions.

The interim accreo@@ill%@%’%ﬂ for three months or until the
n h

subsequent ap@l% n decided, whichever occurs first.
%
& ol
QA
o)

current accreditation has e



AERMR allocations: decision timings and channels

Pre-decision AERMR Post-decision AER%@ @

Streamlined Referral
System Health

processing Targeted System Targeted Employers selected
1. Employers Employers Eiviployers seiected from known higher risk sectors, business from assumed lower

with warmng?s referrea models and empioyment patterns or unknown risk
2. Stand-downlist fromthe I

matches

\/

95% of effort focussed on post-decision AERMR
Limited triggers for pre-decision intervention

* Slider will move more towards pre-decision risk management in later years




AERMR model inspired by the IRM



AERMR Process Flow

AERMR Prioritisation Matrix

ACCREDITED EMPLOYER RISK MONITORING AND REVIEW PRO ‘1{ ': PROCESS O@

B
Employersidentified through the National Prioritisation Process ‘ Reforral Targeted (10%) ;
- <dal < oy ‘

(NPP).

Information received fromthe public, internaland external Govt.
agencies with an assessment against legislative criteria.

Includes: Accredited employer referrals. §

Employers identified by AERMR prioritisation matrix risk r=2%ing.

g
I
Risk ratingsinformed by ADEPT form data and INZ hol<irigs with an » I System Targeted (70%) » »

assessment against legislative and immigration insiructio’ crireila.

Includes: Higherrisk Employer Types, Sectors, Qccuparinns, Riskin )

immigration holdings.

Employers randomly selecte d from the r2maining populaticn,
Early risk identification, tzsts risk assuinptions, red:ices potent:al bias,
reduces employerinformetion deficiencies.

Supports a balanced and ob)<ctive allocation modal witch will also » System Health (20%) »
test “low risk” assumptions.

AERMR Outcomes Findings and Actions

NN\ N ____/

Inteiligence collected informs the AERMR Prioritisation Matrix

@\

|




Pre-decision risk management

Immigration Risks

Migrant Exploitation
Sustainability of Employment
Employer Phoenixing (obscuring
previous non-compliance)
Non-compliance with Immigration Law
Role Inflation

Salary Inflation

Non-genuinejob offers %

Non-genuine advertisin &

National Security

Character @

|dentity %%

Payments of premiums f%@ment B 3 AN
C

Non-genuinework e

©



Activity

Use the SOPs to find the risk management appro@ach c@s

scenarios:

Employer is insolvent

Employer has employed a person @ot eg@o work in that role
N

Employer has provided false and\mijsteading ation

Someone is claiming to b lified carp@rter but is really a hammer hand
(job inflation). Q\

The employer run uran %@e have received information that they
are the partne inne or who ran a similar restaurant at the

same locati
Thereis an alert orl g. You review it and it isn’t relevant anymore.

@@



Close

Key take-outs?
Questions?



