LR
AN N
RIS VS

CIRCUIT 2021

A new series of Circuit: investigative journalism by Stuff Circuit.



A further series of in-depth investigations, launching from Circuit's track record, to continue to
expose, delve, probe, and analyse issues of vital importance to New Zealand society.
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PROJECT DESCRIPTION

New Zea n Air funding for Circuit has enabled us to produce significant investigative journalism in the public interest
ave been unable to achieve otherwise.

inue that good work and to capitalise on the reputation we have gained, with NZoA's support, for challenging,
dbreaking journalism, such as that in our most recently published investigation False Profit.

tions broke new ground with Big Decision; Infinite Evil analysed the far-right site 8chan; Life + Limb
injuries of civilians in Afghanistan connected with New Zealand firing ranges; The Fraudster revealed
em had abetted a major fraud against the taxpayer, and Alias exposed how that fraudster had continued
ting the taxpayer and making a mockery of parliamentary p‘i'ocess.

ding in order to continue this complex, rigorous, risk-taking investigative journalism because it's time
- and expensive. But the need for this kind of journalism is now arguably greater than ever.

s
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PROJECT DESCRIPTION
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Through these investigations we have learned, though, that we have previously over-committed in terms of the number of
pieces we can reasonably deliver, to the standard we set for ourselves.

For 2021, we propose a series which gives us greater flexibility to match the production to the nature of the story.

We would like this series to comprise a minimum of 90 minutes of programme in total, divided up in whatever way suits the
investigation, but an individual episode would be of at least 30 minutes’ duration.

For instance, it could be three x 30" pieces, or one x 60" plus one 30".
We have reduced our budget in order to reflect the shorter total minutes.

While the overall duration will be shorter than in previous years, what won't change is our commitment to telling the most
important stories in the best way possible, in terms of both the journalism and the production.

4
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90 minutes of investigation comprising:
3x30" Or 1x60+1x30"

Or, possibly, 1 x 90, if the investigation is signifi
landmark NZoA-funded project, The Valley.

These investigations will sit inside a ne
whatever other mediums we think best st avio
for Caught, and cutting edge digital presenta [s | C ‘ 1ovations.
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TREATMENT - Narrative

erience we have gained over the past four years as Stuff Circuit has enabled us to take what we knew from
our work in television, and develop it into a style which modernises visual journalism.

We reject the formulaic techniques often deployed in broadcast storytelling.
We work hard to tailor our scripts and writing to achieve the clearest narrative possible, right down to the individual
words we use, the style of voiceover and pieces to camera, the way we ask questions in an interview.

We are constantly striving to hone and develop the way we tell our stories, while valuing the fundamentals of
investigative journalism: accuracy, verification, corroboration;"and a commitment to the responsibility we have to
our sources.

> "
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Our six investigations so far have e
while also aiming to try new things

Throughout this series the stylew
We intend to be brave an bold in
up to the task.

nd original.
DWS We are
F 4

, - ' ¢ )
Camera, editing and ov i ) T raming,
multiple angles, non-tra ’ ,

Use of natural light - or Pour subject
matter an authenticity r ire documentary field.

The stories will continu
interest in delivering the

sound-mixed by teams of people
pssible.
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& :
ilial link to the premiere Circuit series while
and again present new invitations for

We intend to establish a new onllﬁ‘edestln
introducing its own, fresh design that will revi
engagement. —

sl NS
Interactive and digital designers will continue to work closely with the Stuff Circuit team to tailor a unique online
presentation for each of the episodes that further pushes the boundaries of what is possible in storytelling. The
design will followthe series’ overall visual treatment to ensure the consistent and high-quality experience that g

.

ch nemeplsode will present new: wa \ ing the audience back to the previous investigations, so that k i
25 is both-cohesive.and inherently se oting.
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perience.

and Producer Louisa Cleave co aborate tc
ipts and deliver the best p olic iﬁ%%
;

or Toby Longbottom and Cameraman/Illustrator Phil Joh
itional ways of presenting investigative journalism.
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PRODUCTION PROCESS
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ctability, given these investigations will be topical, this schedule>will be
lapping. '

|
Due to the element
fluid with s

t for publication - it will be on an as-ready basis, but we aim to
complete the work wit e calendar year. i Qe @

This schedule outlines ess for 3 x 3Q}',vieces‘, but would be a &d&eﬂect a different

configuration. AN X - X
,/ '. "/ o -
e
¢
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PRODUCTION PROCESS

January - February 2021

Subject identification and research

Identify the first areas for investigation. Analyse and
gather background, contacts.

February - March 2021

Story Development

Plan structures/pre-script, design aesthetic for each
investigation

January - April 2021
Website development
Design/plan begins for series website

March - April 2021
Pre-production begins
Begin filming first investigation

April - May 2021
Scripting/editing
Transcribe/script/story art/edit

June 2021

Series rollout

Publish investigation one
Begin filming investigation two

July - August 2021
Scripting/editing
Transcribe/script/story art/edit investigation two

September 2021
Publish investigation two
Begin filming investigation three

October - November 2021
Transcribe/script/story art/edit third investigation

December 2021
Publish investigation three

Frame Grab- Infinite Evil



RESEARCH PLAN

L B e
Stuff Circuit is home to some w Zea{ands most e i
work relies upon the quality of their resea?ch When rec
throughout the country to augment the work of the Circ

The process will vary dependi,_ ; e of each in but gener

Story identification

Elements identification

Establish contacts/sources

Seek other contacts/sources for corrobo
Pre-interview contacts/sources

Submit Official Information Act requests w
Create spreadsheets to collate data/infor
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CONTRIBUTION TO NZ ON AIR GOALS

Quality:

NZoA funding has allowed .
won awards at the Canon
awards, the PANPAs, and

ledia Aw rd tl € edi: Awards the New Zealand Clnematographers Somety
1I Intern Ional _ Isbmatlon (INMA) awards.

Diversity: 1
We work hard to reflect diversity in

when required. 4 !
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Discoverable: ' i

Stuff is the biggest website in New Zealand, m@@iting  Circuit is easily accessible to audiences and remains on
the platform in perpetuity. It's also free. Our stofes are often picked up by other media outlets, amplifying

discoverability. : AR y
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DELIVERY & AUDIENCE

The main platform will be Stuff’s website and apps, home to the Stuff Circuit team since 2016. We will continue to use editorial
and marketing drivers to promote the content to Stuff’s substantial audience - including homepage story slots and pointers,
native advertising, email newsletters, smartphone push alerts, pre-roll video advertising, and house display advertising online
and in Stuff’s stable of newspapers.

2

Stuff is a credible, trustworthy platform that has in recent years built a formidable reputation for high-quality original
journalism, not just from Stuff Circuit but also from our national correspondents, our climate desk, and our special projects
team. Now in New Zealand ownership, Stuff is also a very popular website. Most months, we are not just New Zealand’s
most-visited news site but the largest domestic website of any kind, with a unique monthly audience of 1.964 million (source:
Nielsen Online Ratings, August 2019-July 2020). We serve an average 10.9m video views per month (Source: Adobe Analytics,
Brightcove, January-August 2020).

{ i
{ Stuff’s audienceiis the most'authentic online mirror of the New Zealand population, drawn from all ages, ethnicities, income
brackets and locations. The combination of these factors gives New Zealand on Air-funded projects the chance to reach a )
B large and diverse audience in a reputable environment. ,
—
r &

Stuff editor in chief Patrick Crewdson says: “The Stuff Circuit team have blazed a new path for longform documentary
storytelling on Stuff. Our audience loves the beauty of theirunique visual style and respects the investigative chops required
to deliver impactful stories like Life + Limb and Alias.”
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DISTRIBUTION-Stuff

Launch and release plan

metropolitan,
s series unrivalled

The power of Stuff as New Zealand's biggest website and owner of nati
regional and community newsprint titles will give launch and release o
prominence. > 4

As previously stated, we intend for this series to be journalism-driven in its timing; therefore it's
not possible to predict publication dates.

However, as and when each investigation is ready, Stuff will launch across all its assets,
including text in its nationwide stable of print publications. Circuit will also be promoted through
the vast range of Stuff’s marketing channels.

.00 over the 3
ail' marketing and PR activity Note
‘ nd subject to'change.

The estimated internal marke
episodes, comprising print advi
that the figures listed here are
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Channel Details erelso g Total Value
Print Advertising Sunday-Star Times a $87,000 per episode
Two ads in each of Stu
Digital Advertising Digital display gdv( tisin d deskﬁ% eek}f&6,000 $133,500 per episode
Native advertising (1 milli : $10,00 > <
Video pre roll on article D
One-day mobile rectangl .
i »..0One-day Home Page Ta —ea i
< 7 One-day Mobile ‘ aules. Y
(./ Neighbourly S () : \"l
Email Marketing \ -Seperate email’ i y 4 $60,000 per episode
! Additional promo [ 5/
— $10,000 » WY
PR a,g_tivity $7,000 per epj\soHe

Press releas
Bespoke meﬂ
[

The total vaI‘hsb

,///’ (i.e. if the mar

In accordance ) guicd S, none of these fi 'hcluddﬂn the budget.

s |

v ‘fl Total“(u;ilth contingency)

n—‘ } £y

$287,500 per -ep‘i"sode \
3

r \ ’
Wy ‘,\ STORY ART - False Profit

30% for contingency m
kedout) ™ m Sk

‘l"l of 21 /



180f 21

Measures of Success

Stuff has made a conscious and prIic pivot away from clicks, in favour of building trust. As Editorial Director Mark
Stevens says, “There is no more v§I ble currency for journalism than public trust.”

z

Trust is difficult to measure, of co’ur But one of the ways we can get a sense of the value of our work is to look at
impact. , IKV

For instance, within 24 hours of tﬁt ase of Life + Limb, the prime minister ordered defence chiefs to the Beehive and
ordered them to have New Zealandjs firing range in Afghanistan cleaned up.

With False Profit we received overwhelming feedback about the importance of journalism like ours in a climate where
conspiracy theories have taken hold around the world.

Trust in our journalism and making an impact with our stories will continue to be a key driver for us. But of course we
also want to know that people are watching our journalism.

Circuit to date has attracted 500,115 unique visitors, 710,645 page views, and 152,001 video views.

Target for Circuit 2021: With growing awareness of our work, we hope to achieve similar overall figures with fewer
episodes.

STORY ART - Life + Limb
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BUDGET EXPLANATION’

(TO ACCOMPANY THE DETAILED SPREADSHEET)f
— &9 L P

The budget we are proposing is as follows:

Total budget: 795,348
External cash cost: 243,700 Internal cash cost: 130,500 Total NZ On Air cost: 374,200 Stuff non-cash contribution: 421,148

e  Salaries and office expenses: We believe the production of these documentaries (to the standard we require of ourselves) will
take us all year. In order to keep costs down however, we have budgeted for nine months’ worth of salaries and other costs.

e  EP/legal costs/ insurance / wardrobe etc: Some items of expenditure are more related to the number of documentaries
rather than the time taken to produce thém and these items have been assessed on the (lesser) basis of 1.5 times the
current July-December 2020.budget (which was for two documentaries of 30 minutes each).

e  Travel / freelance crew/ file footage: With Covid still raging around the world, it is extremely difficult to predict how much
travel we will be able to undertake in 2021. We have budgeted for two overseas trips, but these may not come to pass./h
that case, we envisage using some of the existing travel budget to hire overseas crews and/or researchers. The cost of doing
this,/though, would be less than the cost of travelling ourselves, so in the event that Covid prevents international travel, the
project as.a whole would end up under-budget.

3
)
° Outsourced.coding: We are very keen to€ontinue innovating in the production and presentation of our on-screen journalism. i
Unfortunately Stuff's own brilliant interactive designer, Suyeon Son, is moving on at the end of 2020, we have taken the
precaution of budgeting for outsourced coding. These funds may not be required, in which case, again,. we may end up under
budget.
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CONCLUSION
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What the critics and judges have said

N y
“This world class investigative documentary takes the'viéwer beyond the horror of Christchurch to look at the

dark driving forces that lead to the massacre. It is a stellar example of tenacious reportage with high production
values and meticulous research. In a very competitive category, it was the clear winner.” - Judges, Best
Documentary, Voyager Media Awards 2020.

“...genuinely very important contemporary television... made by a team of people who're among New Zealand’s
best investigative reporters and they're pushing the boundaries of the medium...” - RNZ National.
.

“The whole thing is beauti 4t's-a work of art all the way thro ' inatien of using all these
different platforms.wasi revealing. It sort of gave a wholen ch. All power to the

Stuff Circuit team.” - RN ., - <
PR : -

“Absolutely amazing work... I've got nothing but praise for this”. - Former TVNZ current affairs executive
producer, Phil Wallington.
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