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- The date of the first record in the MEF tab (which indicates when the
process has started), with

- The date the withdrawal request was created

If the withdrawal request was created before the date of the first record in the
MEF tab (or if there is no record in the MEF tab), it means you need to raise a call
with service desk for DXC to trigger the processing.

4.12.9 Transfer Visa to a New Travel Document

To transfer a visa to a new travel document, ICC staff will direct the client to use the current transfer

form and to send it with a copy of the new passport to the National Document Offlce (NADO)
team.
Transferring visa to a new passport: INZ transfer of visa. &

NOTE This process is currently managed entlre@@D @
P\
§\)\/ =

If the conditions no longer match tf@ es of the vi r, he applicant can apply to

4.12.10 Assessing a Variation of

change these conditions. In som ances a Vari ditions (VoC) is not fit for

purpose, and the applicant i apply for
Conditions can only be '%we new c ~ i g requested align with the reason the

bout when variation of conditions is applicable,

original visa was ore info -
refer to the follawing\li
& gbsite link: Qhank\ e conditions of a temporary visa.

Mttp://inzkit/publish/opsmanual/#62934.htm.

In the event a vis .~ applies for a change in the conditions of the visa, the applicant will submit
appllcatlon using the client portal. The request will result in a variation of

eing created and the activity is assigned to an immigration officer during a pull

conditi it

lik er attivity.
Re@e information in the VoC activity and decide to either approve or decline the request by
choosing the appropriate option from the Outcome drop-down.

a variation

If you choose to approve the VoC request, the Visa Letter Template field will become mandatory,
and you will need to select the appropriate template to be sent to the applicant. You can view all the
available templates by clicking on the magnifying glass icon in the Visa Letter Template field.

Once this is done, you can save the VoC which will trigger a notification to the applicant.
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- If you are selecting an offshore visa condition, you should populate the following fields:

o First Entry Before
o Expiry Date Stay (months allowed)
o Expiry Date Travel (months allowed)

- Select the appropriate condition collection in the Approval Condition Collection field. There

are 8 options to choose from for AEWV, depending on whether:

0 The visa is onshore or offshore
o The visais ‘Triangular’ or not
o The wage is above or below median wage

- Toview these options, you can type *AEWV in the Approval Condition Collection field

You can then click on the Save and Close button to save your changes.

&,

NOTE (1) Unlike Visitor Visas, you should only use the quick W descrlb
to populate the visa conditions for AEWV.
A@\@ /®
If changes need to be made to dltlons populated for
NOTE (2) instance when the First Ent tes nee t ed after an RFl or
QC, you can do so by re visa co e refer to the sub section
Editing the Visa C ow for on this.

\/

©§$

Adding a new Visa Co -
Conditions for RV are autom@%ﬁed so you do not need to do anything for these

application
Editi %{ondltlo

If a cust

screen

©
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4.12.17 Deferral of partners (Resident 2021)
Assessing Partnership
If a partner is included in a 2021 Resident Visa application, the system will automatically create a

Secondary Applicant Assessment Activity. For more information about the Secondary applicant
assessment activity, please refer to Section 4.2, Assessing an assessment activity.

Follow the RV21 SOP Assess Partnership. One of the assessment criteria you need to answer is
“Couple have been living together for 12 months or more at the time the application is assessed”.

- If you determine the requirement is met, enter Yes in the Instructions Met field.
- If the information given is inconclusive, consider whether it would be resolved with a quick

email or phone call

- If you determine that the requirement might not be met and deferr '@bably not
appropriate, enter No in the Instructions Met field. This will tri sment cofigcern
called Have not lived together 12 months, or Not satisfied
evidence. The default PPl content does not mention d
as required.

assessmen lled Have not

lived together 12 months, or Not sati ‘5 onth li er evidence. The
default PPl content does not mention &r5a ace that assessment
concern with a different one h he deferra i do that:

o Manually raise a Pz ip deferral oncern. Please refer to Section
4.2.8 Manu Créatingan Assessr(as)( ern, and edit the default PPl content as
requw -

o the assessment concern that was automatically

12 months, or Not satisfied with 12 month living
ewdenc ns that only the PPl content for the manually raised
cern WI|| lnt etter.

Deferrl gap artner

If you have foll 0 P and received written confirmation from the applicants that the
decision o can be deferred, you will then need to remove the partner from the
appllca

ethe applicant from the application, open the application, and select the Visa Applicant
own on the screenshot below.
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these assessment concerns. For more information about assessing

RFI/PPI activity, refer to Section 4.10.2 Assessing an RFI/PPI activity.

You should now add a general note against this application to explain why the partner has been
deferred. For more information about adding general notes, please refer to Section 2.11.2, Creating
Notes in this user guide.

You should also create a ‘Resident Skills Business Deferral application’ for the partner in AMS
(outside ADEPT). For more information about this, please refer to the RV21 SOP Defer Partnership.

NOTE introduced visa type in ADEPT), the functionality to artneris n

specific to residence 2021 applications and can be tfs ny other a
types.
O
4.12.18 Manually request NZPC @ @
If you need to request a New Zealand police certificate during th ssment of a visa application,
and the system has not automaticall ue ne (for ins applicant applying for a

visitor visa has not resided 5 ye @ ou should e following steps.
3 G roushould ynbeR

heck whether a police certificate has

o

alread af ~ licant. To do that, click on the applicant's
NOTE(1) “ o
t n lice Certificate. If a record is displayed on this screen,
@ means t certificate has already been requested.

N\ PN

A\ XN\

N\S%

If you need to request the police certificate for someone who is not the
WORKAROUND applicant, e.g. a supporting partner, you will need to do so outside ADEPT,
using the portal. This will be addressed in a future ADEPT release.

From the assessment activity (e.g. Character assessment), click on the New Required Police
Certificate button in the Required Police Certificates grid as shown on the screenshot below.

NOTE You will see the Required Police Certificates grid in all assessment activity types,
except for the risk assessment activity. If you are undertaking a risk assessment
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Once a user has been removed from a specific team, the in-flight activities
relating to the team they used to belong to will still be displayed in their

NOTE dashboard until they log out and log into ADEPT again.

Similarly, activities previously allocated to the user will remain assigned to them
(e.g referred risks), but the user will not have necessary permissions, as they
were removed from the team.

7.7.2 Capability teams

A capability team is a grouping that allows the system to assign activities to 10s based on their
r ‘Risk

igned to
capability teams,
please contact the ADEPT Service Desk.
7.8 Applying a Fee-Waiver toke @g @@

be grant %"
irc

specific skills. For example, some 10s may be specialised in ‘Character assessm

assessment,’ etc. This categorisation is used to drive the type of activities
during blind pull. If you want to add or remove members of your tea s

In some scenarios, it may be appropriate for an o fees associated

with a visa application e.g. as a result of a se , Or exceptiona
This user guide assumes the following:

e the applicant has been @as eligibl aiver

e the applicant has c draft ap i he Immigration Online portal e.g. it is

ready for pa

e the name type of the applicati re known.

Refertot iWér Guidelines er information regarding waiver eligibility assessment,
c.

and ¢ plicant de et

7.8.1 “Creat %-Waiver token
Select Fee s from the left-hand menu to display all existing Fee Waiver Tokens.
Select the top menu to create a new Fee Waiver Token.

stances.
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Note that a maximum of five rounds of Quality Concern for Rework should be
manually applied, e.g. if the quality standard has not been met after five
attempts, the QC should be escalated (assigned) to an IM.

NOTE

8.4 Performing application-based QC (RSQC)

IMPORTANT NOTE  This functionality has been temporarily disabled in ADEPT. QC should be
managed outside ADEPT until this functionality is reintroduced.

@where man
activities.
ecause applicat
selection is automated by ADEPT.
RSQC differs between application types: @ @

- For Visitor Visa it is a combination of Q i or all th n

that were applied to the applicati
- For RV21 it is a specific set of quest

Application-based QC occurs for every 50" Visitor Visa application decided i

assessment occurred, whereas 100% of Resident 2021 applications will

Application-based QC is also known as ‘Random-Sampling QC’ (or-RSQC

ssment activities

The RSQC activity is created aft

workflow, and MUST comp “be'Resolved b
decision, i.e. it is the fine ore the vi ‘ $
For more informaE RSQC fo@%lication& please refer to Section 8.5 RSQC for

Resident 2

o

- )

| remain at 100% for a few months after the release of RV21
N

y into ADEPT, but this percentage of applications being quality

@ will reduce over time.
O
NS

8.@ Review the RSQC activity

Select the QC activity from your dashboard.

In the top section of the General tab, select the Visa Application to review the details of the visa
application.
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8.4.4 QC activity for declined applications

When Immigration Officers have completed their assessment of a visa application and made the
decision to decline the application, ADEPT will automatically create a QC activity of type Application
Decline. These QC activities will follow the same flow as RSQC activities and will be displayed in the
TA dashboard via blind pull.

You can select these activities from your dashboard and assess them the same way as RSQC
activities, including raising a Quality Concern if required.

8.5 RSQC for Resident 2021 (Resident 2021)

8.5.1 Performing the RV21 RSQC
You will notice in the RSQC functionality a few differences from the V|S|to Vi unctionality:
- Questions: The questions are not linked to assessment actlv reisnon
them.
- Score: The Score for assessment activities grid is e for Resi 1 visa.
Please ignore it as the scores displayed are n ssessmen i or Resident

2021 visa.
- Quality Concern: Link the concern to
quality concern appears on the d
do not need to enter the na Y
relevant assessment a Wi

assessme@ This will ensure the

leted that activity. You
will look it up. If there was no
tes to an issue that was

automated) leave t - and enter the name of the person who

will do the rew@ sessor" 'e@ st populate either the assessor field or the

assessme before the quality concern. If you update these fields

after it the qu n will not appear on the dashboard of the intended
need to se to complete the rework.

O

NOTE @ ection 8.4 Performing application-based QC (RSQC) of the user guide
% ore information about processing RV21 RSQC activities.

8.6 Complete a QC Activity

Whether Application-Based, or Activity-Based QC; if there are no outstanding Quality Concerns - e.g.
any requested rework is complete to an accepted standard and all Quality Concerns are in status
Resolved - then the QC activity can also be Resolved.

To do this:

1. Add overall Review Comments for the QC.
2. Select the Activity Status as Resolved:
a. Onthe RSQC screen, this field is displayed on the top right-hand side of the screen
as per screen shot below.
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Key features of the dashboard:

My activities
The My activities grid is a list of activities assigned to you by a manager.

Unassigned risk activities
Unassigned risk activities grid is a list of Risk activities that has been referred to the R&V team but
are yet to be assigned to a Verification Officer.

Risk activities assigned to me
Risk activities assigned to me grid is a list of Risk activities that have been referred to R&V team and
that you have assigned to yourself.

NOTE
your dashboard, for example if an application h lled.

= > Ab
Unassigned Risk Monitoring activities @ \>
Unassigned Risk Monitoring activities grid is a list of Risk gt activities Tf o be

There are occasions where an activity assigned to yog isappear fro

assigned to a Verification Officer. </\:>

Risk monitoring activities assigned to me @

Risk Monitoring activities assigned to me grid | of Risk moniteri ivities that have been
assigned to you if you are a Verification.Offi

Upcoming Risk monitoring acti |

Upcoming Risk Monitoring % id is a list o scoming risk monitoring activities.
Unassigned Potentijal R %s ‘

Unassigned Poten isks grid is a li tial risks that need to be assigned to a Verification
Officer. &

Pote i ssigned ftoe.m

Potential\risks assign& is a list of potential risks that have been assigned to you if you are

a Verification Offi

% Sanction
i ctive until Employer Accreditation functionality is released into ADEPT.

Recomm
This fr%
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Immigration Contact Centre (ICC) Introduction

The purpose of this document is to provide guidance and support to Immigration Contact Centre
(ICC) team members using the ADEPT system to support applicant queries.

11.1 Finding an application status

11.1.1 Immigration Online Portal

If a client calls ICC requesting an update on their application status, the client should be directed to
log into the Immigration Online portal where they will find the status of their application. For more
information on the Immigration Online system, refer to Enhancements to Immigtation Online |
Immigration New Zealand.

11.1.2 Viewing a Visa Application status and owner&
In some situations, you need to know where an application is know’ who is werking\cF
example if you need to contact the Immigration Officers w. e applicati r t6 Section
2.6, Viewing a Visa status and owner. @ @
11.1.3 Master Execution Flow @ @
If the Assessment Activities and RFI tab do@ ain any i on S
status and owner) then there are a@r of-possibilities:
i @ ntity, Su rs or HAT team (e.g. before the
3 en assi

n Flow (MEF) to see where the application is at.

The EF&S ow the steps the activity has gone through and where it is
curre ing. It could i he identity steps (identity being verified) or could be waiting for

ection 2.6, Viewing a Visa

s and may be further into the process.

a health test (in thj applicant would have received a letter to get a medical test in their
portal), or the ati ould be at a later step where it is waiting for a decision or waiting for QC
review.

ate-a visa application using the left-hand menu or search function. More information
bout the search function can be found in section 2.2 Searching in ADEPT
Open the visa application.
3. For RV21 and EA applications, open the Related drop-down menu and select Master
Execution Flow. For visa application types other than RV21 or EA, open the Related drop-
down menu and select Automated Workflow.
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11.5 Applying a Fee-Waiver token

Fee-Waiver token are issued and managed by Immigration Managers.

In some exceptional circumstances, it may be appropriate for an ICC user to issue a Fee-Waiver
token. Refer to Section 7.8, Applying a Fee-Waiver token for more information about this

functionality.

If you determine (and agree) that an applicant is entitled to a fee-wavier for a
future application, please make a note in the current applica'@eneral notes _p

area. k
NOTE When the applicant makes contact requestlng a pr reed fee

you should locate the applicant’s past appllc iew all e

related to fee-waivers to confirm what w, y agreed f

application.

11.6 Change of Spo @@We &@@lp request was

Ilcant needs to use a Sponsor sharing code
sor has r the sharing code ID was created, the sponsor

form and may call ICC.

This se the instruction elp resolve this, and assumes the following:
mitted the form

ponsor has V€ i
e spons changed after the sharing code ID was created

Ifa sponso caIIs you for the reason mentioned above, please follow the steps below.

% he application by using the search functionality. For more information about the
ch functionality please refer to Section 2.2 of this user guide

n the application screen, click on the Related tab and select Sponsorship Request as

shown in the screenshot below.
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Decline Letters
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Template Name

[situation

Decline_HoldsInterimVisa_Onshore

When an applicant is onshore and
holds an interim visa

Decline_HoldsInterimVisa_WithMedicalConditions_Onshore

When an applicant is onshore and
holds an interim visa and there is a
medical certificate in the system that
maybe reused if applying again

Decline_HoldsTempVisa_Onshore

When an applicant is onshore and
holds a temporary visa

Decline_HoldsTempVisa_WithMedical Conditions_Onshore

P
\@shore and \
and therei§ a k
ein the sy
if applying agﬁ&

maybe
Decline_Offshore AM\&ntﬂ)e applicantis: ore’
Decline_Unlawful_Onshore the applj ‘onshore and is
(\@ awfully i land

N\
DecIine_UnlawfuIWithMedicalConditions_Onsh@\_\y
A\

pplicant is onshore and is
lly\in,New Zealand and there is

DecIine_WithMedicalConditio'@w

ertificate in the system that
reused if applying again

en the applicant is offshore and
here is a medical certificate in the
ystem that may be reused if applying
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Activity/Activities

Internal

Any tasks that need manual assessment are flagged as
an activity in ADEPT. INZ staff pull activities from their
dashboard.

Accreditation/empl
oyer accreditation

Internal/External

Employers have to be accredited to hire migrant
workers on an Accredited Employer Work Visa.

A"

ADA Internal Automated Decision Assist.
Address Internal/External | When an applicant applies for a visa using the
finder/Address enhanced Immigration Online sys the address 3
finder tool finder tool will automaticallyva data en d
in the application form st & global addr
reference database Tb%
<) QA
ADEPT Internal The internal new tech \Thi§ stands
for Adv mployer sing and
Ta@ a nam:ié'% ) T should be
Q capital
(\\W N
Applicant Internal/External son who ing%r a visa.
A \))r QLN
Application Aseto \bq)itted by the user who is applying for

Intern@@

ADEPT portal.

AEWV/ Accredite
Employer Work Y

§WEmerna <>%
S %x@

\K\A}}Jedited Employer Work Visa (AEWV) is a new
ployer-assisted work visa being introduced in 2022.
It will be among the first products to launch on the
enhanced Immigration Online system (External) and
ADEPT (internal).

<&
Alens/Wa%§@

ternal
»

Important information related to an individual or any
associated contacts that need to be considered when
assessing an application.

X
(@)

Internal

Application Management System.

Applyon behalf

Internal/External

Functionality that allows a third party apply for a visa
on behalf of someone else. This could be a licensed
immigration adviser (LIA), a person exempt from
licensing or a friend/family member helping with an
application.

Approved External One of six application statuses. The application has
been approved.
Assessment activity | Internal A subset of activities that are triggered by the system

because the application data failed immigration
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instructions. For example, purpose or character are
assessment activities.

Automated Internal Assessment of an application by the ADEPT system.

assessment

Assessment Internal A concern that is manually created by |0 or is raised by

concern the system as a result of the |0 determining that an
assessment criteria has not met the immigration
instructions. The presence of an assessment concern
will trigger the system to raise an RFI/PPI activity.

Assessment criteria | Internal A description in plain English of a failed system

concern that is presented to a u evaluation an%

to determine if the concern migrati

requirement. If the ass iteria are 0@

et th migration ins% i
ssessment .

n
/\i\ )

determined not to

the system wi%&

Assessment-ready

Internal/External

»ready to be

ent ready. This

We des 'Mﬁcations t

INZ perso

assess
as replac n-ready,” as just
e an applj t| y to be assessed, does
necessa{&&

C

<
Q)
xR

f is ready to be decided on.
Pt \
A persén’y 'béa\ﬁhical data includes name, address,

«&@

Biographic Inte
information (é) g : ital status, and date of birth.
N A
Biometric ial/External\ \| \Biometric information is physical information that

SR\
e

tinguishes one person from another and can be
used to establish a record of and confirm an
individual’s identity. The most common forms of
biometric information are photographs and
fingerprints. Other forms of biometric information
include iris scans and voice recognition.

O\
A"

Blind j \gg | Internal INZ people pull activities from their dashboard. Staff

- 2 cannot see the detail of the activity until it has been
assigned to their current activities — this is what is
meant by the blind pulling of activities.

Business Rules Internal 86(0)

Engine (BRE)

Character activity Internal An assessment activity of type ‘Character assessment.’

This is created by the system when the applicant
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makes an adverse character declaration or when the
system determines that immigration instructions
related to character are not being met.

V

Current activities Internal Current activities are the activities on the INZ person’s
dashboard, waiting for them to work on.

Dashboard Internal The dashboard is the home/hub were INZ staff will
undertake most of their work in ADEPT. INZ staff pull
activities from their dashboard to work on.

Dashboard/Immigra | External In the enhanced Immigration Online system, users can

tion Online log into their dashboard to view, apply for, and track

Dashboard the status of an application. @/}

Decision-ready N/A

See Assessment-ready. «\@V k{_/)
N

Declined

Internal/External

One of six applicat tatuses. The ap cahé@%
been declined @

Dynamic forms

Internal/External

P
Mvery ap \) question,

in the en gration Online
surface questi based on the applicant’s
jods answe F e applicant states they are
rried, th i sk hem for their spouse’s

details
9

L

l'ﬂ

eChip mobile app

ts with eChip passports will be able to scan

p of their passport using a mobile app. This
ves applicants time and cost from having to post

their passport to a Visa Application Centre to manually

validate that their passport information is correct. The

app will be available in the future.

ternal
S

Employer Direct Project.

[ Internal/External

Immigration Online is the online system people use to
apply for visas. ADEPT is an internal-only term.
Externally, we are delivering enhancements to
Immigration Online. Both systems will be running
simultaneously during the transition phase, so we
refer to the enhanced Immigration Online system to
distinguish these. The enhanced Immigration Online
system is a smart, paperless visa processing system
will deliver a better customer experience for users of
New Zealand’s immigration system. This is stylised as
‘Immigration Online,’ not ‘Immigration ONLINE.’

Flag

Internal

The way that the ADEPT system will make people
aware that there is an activity that requires manual
assessment.
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Global address
reference database

Internal/External

See Address finder.

Guided forms

External

Help text, error messages and a pleasant user
experience guide applicants to complete their visa
applications using the enhanced Immigration Online
system.

Health activity

Internal

An assessment activity of type ‘Health Assessment’.
This will be created when an adverse declaration has
been made by the applicant or when the system
determines a Health certificate needs to be reviewed.

IGMS

Internal

m.

A\
K
N

A"

IHS

Internal/External

Immigration Global Managemegt\
Immigration Health Sys% 2\ &Q.O
N

Immigration Online

Internal/External

Immigration Onli he online syste eoﬂ\i)ﬁo@to

apply for visa n internal rm)

Externall ering e nts'to

Immi @ ie. Both @ be running
i y during a

ion phase, so we
the enhanc tion Online system to

anced Immigration Online

tion Online,” not ‘Immigration ONLINE.’

L~

Job check

&

<@
=
d

>E1}nployers must undertake three checks to hire a
migrant worked on an Accredited Employer Work Visa.
The second check is the Job Check, which assesses
whether the job proposed by the employer could be
filled by a suitable New Zealand worker.

" Internal/External

A jpeg is a type of photographic or image file. jpegs are
uploaded by visa applicants.

Internal

The Landing page is the page where INZ staff who do
not have a dedicated dashboard will be directed to
when they log into ADEPT. It is the home/hub where
they will undertake most of their work in ADEPT.

Manual assessment

Internal

Processing activities that require review by an INZ
person.

Migrant check

Internal

Employers must undertake three checks to hire a
migrant worked on an Accredited Employer Work Visa.
The third check is the Migrant Check, which assesses a
migrant worker’s suitability to fill the job and receive
an Accredited Employer Work Visa.
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Mobile app

Internal/External

See eChip mobile app.

NZBN

Internal/External

Y

S

Operational rules Internal
Photo quality Internal The phot, checker tool instantly assesses the
checker tool oto the applicant has uploaded as

orrect the error.

their identity. If the image does not meet

&

Purpose activity @jg%fénal

An assessment activity of type ‘Purpose Assessment.’
This may be created for a variety of reasons, for
example when the visa type applied for is not
‘General’ or ‘Business.’

(O
Pulassk

Internal An action that a user takes from the dashboard to self-
assign a task/activity to work on.
Push back task Internal An action that a user takes from the dashboard to
remove a task/activity from their work queue.
PPI Internal Potentially Prejudicial Information.
Processing Internal INZ staff process visa applications.
Pull(s)/pulling Internal INZ staff pull activities to work on from their

dashboard in ADEPT.
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Quality Assurance

(QA)

Internal

Quality Assurance (QA) occurs after a decision is
made. It is a randomly selected, statistical sample of
post-decision quality checking designed to monitor
trends and alert management to systemic problems.

Quality Check (QC)

Internal

Quality Check (QC) happens before a decision on a visa
application is communicated. It helps to identify
reasons for rework and rectifies any errors in a timely
way, before communicating the decision. A QC, is
where a user is personally 'flagged' (due to newness or
new capability, or performance mgmt etc), and every
activity they complete is then automatically identified
for QC (not the whole application):

V

Quality Concern

Internal

Wa Quallt

‘i‘?%

Quality Concern is a possi
Control activity. It mea Technical

Random Sampling
Quality Control

Internal

N

requiring an Immi n Officer to re
application. @@
L\ D
This is Q d for every 5
\6 all manu i
he

ﬂ'&n decision
erformed for the

are Qua

PN

Random Quality
Check (QC)

Internal

Y

“Raridom quali k{are performed on a sample of
applica{'gi\ required ‘manual intervention.’

RealMe account

&%

C)4
T of

A ccount is a form of secure online

i tion that allows you to use a wide range of
ew Zealand Government digital services using a
>single username and password. People need a RealMe

account to log into Immigration Online.

Requ SpeC|aI

Dlrectlon @
A

Nl

An action an |0 takes to request guidance to assess an
activity they are working on from their manager.

Request t \1%\-'
Back

“Internal

See Push back task.

Internal Request for Information.
RlSk Internal A concern triggered by BRE system based on the
specified risk rules.
Risk assessment Internal An assessment activity raised by the system (or
activity manually created) of type ‘Risk assessment.’ This is
raised when a risk is identified by BRE.
Risk activity Internal An activity created by an Immigration Officer when

the 10 requires input or advice from another team
(e.g. R&V, RAT).
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Risk activity Internal The outcome of a risk activity (i.e. the cumulative
outcome outcome of one or more risk treatments regarding a
single risk which was raised).

Risk assessment Internal The cumulative outcome of a risk assessment activity.
outcome
Risk Analytics Internal

Platform (RAP)

Risk based rules Internal
NG
Risk brief Internal \\/Y,Jn emergj %&(immigration risk
) entity ortheme))\undertaken by Risk &
etification. Riskbri e written and stored
ithin ADEPT:
2 Q NN
Risk Monitoring and | Int \@/ This is ivity of type ‘RMR’ created by a
Review V iop Officer to monitor how risk verification

ormed on selected applications.

AP &
Risk treat %\%Qﬁernal @)\’n activity undertaken to better understand, confirm,
% discount or control an identified risk, which can be
@ % either general (e.g. an interview or researching a
@ <%® client’s application history) or specialised (for example

verification of a document or consultation with a

@9 subject-matter expert).
RN

Risk t@ig@@ - Internal The outcome of a risk treatment.

Regulatory rules Internal Rules defined to implement requirements of the Act,
Regulations and Instructions. For example, a person
wishing to stay for more than 24 months must provide
foreign police certificates.

Secondary applicant | External Any applicant other than the primary applicant who is
included in a visa application.

SOP Internal Standard Operational Procedures.

Sharing applications | Internal/External | Applicants can grant access to view or edit the
application, by giving their sharing ID.
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Sponsor

Internal/External

A person or entity who will be providing financial or
logistical support to an applicant during the applicant’s
stay in New Zealand.

Statuses

Internal

Preparing Application = This is a status which comes
after the application is submitted by the applicant.

The system starts with prep the application like create
the relationships, contact information sponsorship
request etc.

Gathering Information > State w
triggers with other systems for
Identity resolution, etc

Ilcatlon u

sessment

ntegratlon
P , NSC,

<>

Under Assess
automa

@,}

Informati
rther

ired 2 Waiting on Applicant

Submitted

Inte% }‘(!2(

RN

\{ﬁa\ﬁon statuses. The application is
ed. The application has been submitted
ot yet been picked up for assessing.

System a%wis\/

Q}ﬁernal %\V

>U§er access rules.

Syst Inte A system rule (based on immigration instructions) that
has failed when the rules are executed against the
k application data.
Targeted Wﬁnternal Targeted Quality Checks (QC) are used with new staff
Chec members or staff who are new to a particular stream

©

of work, e.g. health. This helps to assess the quality of
the decisions made by Immigration Officers.

Under Assessment

Internal/External

One of six application statuses. The application is
being ‘assessed.’

Verification Internal Point in the process where we can apply a ‘risk
intervention treatment’ if required.

point(s)

Virtual groups Internal Virtual groups (or virtual capability groups) are groups

of users sharing a specific skill or competence.
Inside these ‘virtual groups’ are Immigration Officers
who have been assigned to them. Immigration Officers

are assigned to a virtual group depending on their

ADEPT User Guide | Glossary

373








