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Workshop with
Council

Titahi Bay Beach
master planning

Proposed programme and
engagement approach

8 December 2022




Workshop purpose

* Recap of project to date
* Review of the project programme

* Review of the engagement approach
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Titahi Bay Beach master planning recap

Safety and visitor use issues on the beach in 2021

Community Safety audit undertaken late 2021

Range of findings — short, medium, long-term tasks

Short term tasks completed

Medium and long-term tasks moved to master planning project

Add planned renewals, other known issues

poriruacity



Purpose of the master planning

To take a strategic approach to the solution of medium
and long-term issues identified by the 2021 Community
Safety Audit.

To meld known issues, pending asset replacements and
growth considerations together to understand the
Interdependencies of site wide solutions.

To feed more detailed implementation/construction
project(s) in the 2024 LTP process

To understand next steps
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Purpose and links to strategic priorities
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Titahi Bay scene setting
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Proposed programme for master planning

2021 | 2022 |

2023

Titahi Bay Beach Master Planning Project
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First phase — South end

The purpose of the first phase is to:

Engage with the community:
— Safety Audit findings “check back in"

« Create a draft development plan for the South end

« Consult as required by the Reserves Act

Our home

Webuildtolastand L7

« Finalise development plan for the South end adapt to change  — O,

« Add construction/implementation costs into LTP
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Proposed programme for first phase — south
end

Titahi Bay Beach Master Planning Project — First phase South end

2023 2024 | 2025 - 2027

South End

poriruacity



Proposed Engagement

Titahi Bay Beach Master Planning Project - Community Engagement Phase

December 2022 | January 2023 | February 2023 | March 2023 April 2023
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First Phase — Engagement objectives

The objectives of the engagement are to:

« Understand values, ambitions, feelings, connections, character and
usage of the beach

« Give all voices the opportunity to be heard
« Form constructive and trust-worthy relationships

« Sense check safety audit outcomes

poriruacity



First Phase — Engagement outcomes

The engagement seeks the following outcomes:

* Evidence and values to inform the design brief

« Community direction to inform the Reserve Management Plan review
(statutory requirement)

« Positive community feedback on engagement methods
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First Phase — Proposed engagement methods

The proposed engagement methods are:
« Titahi Bay Beach "open door day”
e Survey - online and paper
« Wishing tree
« A gathering on the beach
Our people
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* Newsletters and e-newsletters
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Next steps

Paper to Council on 15 December
« seeking formal approval to consult under Reserves Act

Early communication with community and stakeholders
» 15 December 2022

Engagement start mid February/early March 2023

Next workshop with Council April 2023
* Report back - engagement outcomes
« Endorsement of design brief
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