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6 REPORTS 

6.1 TITAHI BAY BEACH COMMUNITY SAFETY AUDIT 
Author: Alison Wiley, Manager Risk and Assurance 

Kaiwhakahaere Arotake A-Roto 
Authoriser: Jo Devine, General Manager Corporate Services/Chief Financial Officer 

Kaiārahi Pūtea Matua  

  

PURPOSE 
The purpose of this report is to provide the findings from the Safety Audit of the North and South 
ends of Titahi Bay Beach and to outline proposed next steps. 

RECOMMENDATIONS 
That Te Puna Kōrero: 
1. Receive the report 
2. Agree to recommend that Council support further investigation into medium to longer term 

safety improvements at the North and South ends of Titahi Bay Beach and report back on 
progress in the first quarter of 2022 

3. Note the Titahi Bay Beach Safety Audit Findings, including immediate actions and longer-
term considerations 

4. Note the independent Lighting Assessment findings and recommendations 
Reports contain recommendations only. Refer to the meeting minutes for the final decision. 

 
BACKGROUND 
1. It was agreed through the Long-term Plan 2021-51 that Council would undertake a Safety 

Audit of the North and South ends of Titahi Bay beach and address any issues resulting from 
the audit within the existing budget.  This was following ongoing concerns from the 
community around safety in this area.  

2. The community safety audit was carried out, alongside nine local residents, on Saturday 30 
October at 2pm and 8pm, at the North and South ends of the beach. Separate audits were 
also conducted with Council staff as well as a group of young people from Titahi Bay School. 
The findings of the audit, including the process and engagement results, is included as 
attachment 1.  

3. Following international best practice methods, Council carried out the safety audit using the 
Crime Prevention through Environmental Design method (CPTED).  CPTED is a multi-
disciplinary approach for using urban design and the management of built and natural 
environments to improve public areas.   

4. Council staff also sought expert advice around lighting and CCTV and looked at qualitative 
and quantitative data to align with audit findings. A lighting report is included as attachment 
2. 

5. In addition to the safety audit, Council has been consulting on the Transport Bylaw, which 
includes whether the rules around cars on the beach should be changed. A collaborative 
approach has been taken to allow the community to easily participate in both processes. The 
formal Traffic Bylaw submission process asked people to comment on general safety in the 
area. The Transport Bylaw received over 500 comments about safety at Titahi Bay beach.  
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FINDINGS 
6. The safety audit findings are heavily weighted towards Titahi Bay beach being in much need 

of safety improvements.  This is not unexpected for two reasons; firstly, the safety audit was 
designed to solicit feedback on areas where safety improvements can be made.  Secondly, 
the key stakeholders involved in the safety audit were involved because they have serious 
concerns about safety in the area. 

7. Residents spoken to over the course of the review exhibited a sense of pride about living in 
Titahi Bay and spoke passionately about the beauty of the beach and its rugged, windswept 
and “beachy” feel but this was coupled with a general consensus that Titahi Bay beach felt 
tired and has been neglected over a long period of time.  This has contributed to a perception 
of increasing and frequent antisocial behaviour, and observations of poorly maintained 
facilities and a lack of lighting at both ends of the beach. 

8. The attached report includes immediate actions such as fixing existing lighting, trimming 
back shrubbery to increase sightlines, replacing broken seats, putting up clearer toilet 
signage and reviewing the opening times of the toilets.  These actions are already underway. 

9. Medium to longer term improvements are also outlined and include (but are not limited to) 
planning and exploring additional lighting, improved parking and signage, renewal of toilet 
facilities, and looking at ways to better capture safety concerns and work alongside partner 
agencies. 

10. The recommendations are underpinned by timing considerations, interdependencies and 
taking a strategic approach to replacement and maintenance of assets rather than a “like for 
like” approach.  

11. The external consultant engaged by Council to provide specialist CPTED and security advice 
has strongly expressed the importance of having well thought out and sequenced solutions if 
they are to be successful.  

12. Any safety improvement programme needs to be completed in stages, with a detailed longer 
programme of work to enable Council to trial additional preventative methods and work 
through a more comprehensive reporting and enforcement approach. This will also need to 
take into account the outcome of the Transport Bylaw Review (cars on the beach).  

13. It is not recommended that safety improvements be done in isolation as they need to be well 
thought out and complementary to the overall goal of improving safety in the area. The 
correct sequencing of those works is an essential part of the next phase of safety 
improvement considerations. 

14. An update on progress will be provided to Council early in 2022 which will provide further 
commentary on the medium- and longer-term actions. 

 

ATTACHMENTS 
1. Titahi Bay beach Community Safety Audit - Findings report   
2. Titahi Bay beach CPTED Lighting Assessment    
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SUPPORTING INFORMATION 

CONTRIBUTION TO COUNCIL’S STRATEGIC DIRECTION 

The issues in this report contribute to: 
• Advocating for and providing a safe, healthy, and thriving community and are provided in response to 

Council agreeing as part of the Long-term Plan deliberations, to conduct a safety audit. 

• Putting children and young people at the heart of our city, by improving safety for families at Titahi Bay 
beach.  

FINANCIAL CONSIDERATIONS 
Immediate actions identified as a result of the safety audit can be undertaken within existing budgets.  A cost 
analysis will need to be undertaken for further improvements including whether these improvements can be 
undertaken within existing budgets.  This will be included as part of the next progress update. 

STATUTORY REQUIREMENTS 

There are no statutory requirements considered as part of this report. 

FOUR WELLBEINGS 

The issues in this report relate to all four of the wellbeings  
a. Social 
b. Economic 
c. Environmental 
d. Cultural 
RECOGNITION OF TREATY PRINCIPLES 

There are no specific treaty considerations as part of this report.   

ENGAGEMENT AND COMMUNICATIONS 

Officers will maintain engagement with key stakeholders to ensure they are kept up to date with 
planning and improvements as a result of the safety audit. This includes updates to audit 
participants (community and young people) and local residents. 
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