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Polccuparia EECA LEVCF FUND 03-149

Special Report to claim 100% available funding from Milestone 9

Milestone | Update documentation and project close-out report
description

Deliverable | A report that contains, as a minimum, the following contents:
e Confirming successful delivery of the project

Tasks delivered

Update e We have completed project reports for Build, Rent and Sell of electric vehicles
documenta based on the insights gained throughout the year with the eLDV. These outline
tion, lessons learned and future opportunities. This is commercially sensitive

confirm information so cannot be shared

successful e There is an EV Strategy under development for board approval of future approach
delivery & investment in the next board meeting. As this is commercially sensitive we again

cannot share this
o A report summarising what’s now fully owned operationally and installed at
locations + invoicing has been completed to pass on the EECA funding
Holiday parks installed:

Park Name
Arrowtown Holiday Park
Cambridge TOP 10 Holiday Park
Glenavys Waitaki River Motor Camp
Hahei Holiday Resort
Hot Water Beach TOP 10 Holiday Park
Lake Tekapo Motels & Holiday Park
Leith Valley Holiday Park & Motels
Miranda Holiday Park
Mercury Bay Holiday Park
Queenstown Holiday Park & Motels Creeksyde
Raglan Holiday Park
Shelly Beach TOP 10 Holiday Park
Waihi Beach TOP 10 Holiday Resort
Waitomo TOP 10 Holiday Park
Wanaka Kiwi Holiday Park & Motels
Queenstown TOP 10 Holiday Park
Rotorua TOP 10 Holiday Park
Belt Road Seaside Holiday Park
Kennedy Park Resort Napier
Taupo DeBretts Spa Resort
Whanganui Seaside Holiday Park
Spencer Beach Holiday Park
Duvauchelle Holiday Park

We hope this satisfies requirements against EECA 03-149 agreement.
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