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Introduction
Purpose @

The purpose of this course is to deliver Stage 1 Employer Accreditation of the Accredited Employer (ARWV) strea
introducing the pathway attributes, application criteria, and then learning through practical experienc r on case stud

of the process. @
Learning outcomes @ @
At the end of this course, learners will be able to: @

o explain what the Accredited Employer Work Visa is and why it’s imp
o)

e describe what’s involved in stage 1 of an Employer Accreditatio s\application

e use immigration instructions to check stage 1 Employer Accredita uirements h in an application

e explain what post-decision Risk Management Review i it’s important.

Audience 359 < §

This course has been developed for immigratign efficery yhat will be proce ~®‘ Stage 1 Employer Accreditations.

Duration

1 day

Prerequisites

Before undertaking this co sovripleted all courses in the ‘First Steps’ and ‘My Role’ stages of the induction.
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Preparation

Guide layout @
This guide uses the following layout: ‘

Resource

N
Suggested | Instructions on how to deliver each section. | Resources '.ﬁ N\ 3e§tion, including where
time for needed for Q is specific t suldr/role/audience.
each each sectjoqQ. s
section. so include bce oY notes.
—\

/| PaN (\\ )
PO
Facilitator topics @

The Facilitator Topics, listed in the right-hand n ach lesson , .

gned to help the facilitator prepare for the delivery of this course. They

provide generic information as well as li o informati ig-Structions and external websites. As you deliver the course, keep the
Facilitator Topic open in the background) ou have th d when you want to demonstrate or show information on the screen to learners.
Availability of Tec visor

Before delivering this cours ntact the t site to arrange for a Technical Advisor (TA) to be available for the full duration of the course to
support facilitation and to oversee the grfces live applications.

Note: please ensure that durin ys with the TA the learner works on applications using the full process, not the streamlined process.
General Instru echnical Advisor

From page 20 onward ences are made to SOPs. At the time of writing this guide, SOPs for employer accreditation are under review. Discuss with TA how

to run these sections as there may be a general instruction in place which may override normal processing activities, or the SOPs may have changed since this
guide was published.
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Resources

e Facilitator computer and projector @ &
e Participant computers @
e Pens and whiteboard markers

e (Case study files

e Employer Accreditation Policy PowerPoint

e Handout of application form @

e AEWV Overview Graphic %

e Employer Accreditation Instructions (Operational Manual)

e Employer Accreditation Standard Operating Procedures (Global ﬁr\ch ual)

Room set-up @
Refer to the Learning Delivery Team for suggested % . @
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Course outline

5 minutes Welcome
Purpose: To welcome learners to the workshop.
1 hour About Accredited Employer Work Visa
Purpose: To learn what the Accredited Employer Wo
2 hours Requirements for all employers
27 mins Purpose: To learn and gain practical smg INZ to ocesses and procedures which support an immigration
assessing application concerns.
1 hour Requirements for g b oyment
Purpose: Use I w proce ures when assessing application concerns for triangular employment
arrangeme
15 minutes Reqm for fran
Purpose: Use INZ to processes and procedures when assessing application concerns for franchisee employers.
5 minutes Overvie %(ed Employer Risk Management and Review
odWtCtion to Accredited Employer Risk Management and Review (AERMR)
1 hour lee ivity with TA
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Welcome and introduction

Topic outcome
By the end of this topic, learners can describe what they will learn in this session.

Resources

Employer Accreditation Policy PowerPoint

Lesson plan

Your notes

Welcome and introduction

Show slide 2

5 mins

: )
Tell learners: %@ @
e The agenda for the workshop el
e How the course is stru ap€ the topics t

e The time that be g breaks (m
in ; ensure \§u coveNtN

and afternoon tea breaks and

what time the oint at the beginning of each day)
ocedures

e Site spe

Course structure and learr{ifg ou

Explain
Use the Cours
course is

as afeference as you provide learners with an overview of how the
and’the topics that will be covered. Explain that once we start working
hey will first work in pairs, and then individually once they have gained

Slide 2

Note: Suggest to
learner’s that as the
course progresses, they
save key links to external
information to their
favourites so that they
have easy access to
these throughout the
course and once they are
in the role.

Facilitator to remind
learners to do this as the
course progresses.
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About Accredited Employer Work Visa

Topic outcomes @
By the end of this topic, learners will be able to:

e explain what the Accredited Employer Work Visa is and why it’s important

e describe what’s involved in stage 1 of an Employer Accreditation Work Visa applicatio @

e use immigration instructions to confirm stage 1 Employer Accreditation requiremer@ : @

Resources

e Employer Accreditation Policy PowerPoint @
e AEWV Overview Graphic.pdf

e Handout of application form.pdf

e Employer Accreditation Instructions (Operational Mapuy Q

Lesson Plan

Resource Notes

10 mins

ain, L@ 3 ire New Zealand workers before they hire
%% quirabte New Zealanders for a role, can apply to hire migrants

on the Accredited Empl

/ise’ (AEWV).
Play this video to g¢ overview Accredited Employer Work Visa
https://www. ube.compwatch?v=1nz6navMijjQ
Show sli and give learners the AEWV Overview Graphic to refer to throughout the Slide 3
session. .
] ) . AEWYV Overview
There are e stages in the Accredited Employer Work Visa that must be completed and Graphic.pdf

approved by INZ before the migrant can start their employment.
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These are:
e Employer Accreditation - the employer must be granted an employer accreditation (WA2) < 4
e Job Check - the accredited employer must have a Job Check approved by INZ for any vacanc

they need to fill with a non-New Zealand citizen or resident worker (WA3) >

)
e Work Visa - a non-New Zealand citizen or resident worker must be granted an Accred %@

Employer work visa (WA4).

Today we’'ll look at the first check, stage 1 Employer Accreditation. An
approved for an accreditation before stage 2 and 3 can happen.

. Explain
10 mins ) o
Let’s use the Operational Manual a.k.a immigration instr

information in the Operational Manual, thisA g WA1
W jective and
Demonstrate how to open the Operatho% Overview of
Go to Te Taura > INZkit > Qp Accredited
On the left-hand side cfjck Slide 4 Employer

instructions

ployer Instruct%

The objectiv ted Emplo¢eias ns (WA1.1)
Organise the ¢ into pairs, al S to research the question as shown.
cr

Click Work visas
Click on WA @
i

Ask: What are the 4 objectifgs o edited Employer instructions? WA1.1(a)-(d)

e Bring the group

Ask: Who ¢ ted on one of the objectives? Repeat for each objective.

e Reve id hat the objectives are and discuss

Explain
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5 mins

The Accredited Employer instructions contribute to the overall objective of the ‘Work
instructions’ by:

¢ incentivising employers to employ more New Zealanders to respond to skill and la
shortages over time; and

e ensuring that employers only recruit non-New Zealand citizen or residents nuin
shortages, while not displacing New Zealanders from employment oppg indering
improvements to wages or working conditions; and

e reducing risks around business models and practices that might
and

e ensuring that employers are compliant with specific e
standards, as set out in the instructions.

igration, a Si

Explain

Each instruction has an alpha-numeric co of a heading
navigate the instructions during this s%

Show the (WA1.1) code on&lide.5, lates to the e e instructions.

ployers t, ave% ditation?
Acereditation gi ence the employer’s business is viable, it meets
gmployment % 5 they will not exploit the migrants they hire.

tation

these codes to

Ask: Why is it ipag

Answer: Emp
immigration an¥

Applying for an E

Explain what when applying for an Employer Accreditation using slide 6.

7,

e The I ust use the Immigration online form.

e The r must have a New Zealand Business Number, unless they are a foreign
diplomatit or consular mission.

e Evidence must demonstrate the employer meets requirements.

exploitatio C

Slide 5

Slide 6
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Note — In many cases, the Immigration Online requires the employer(applicant) to declare that
they will meet set requirements. They may not ever have to provide evidence of some aspects,
of the policy however, we may conduct site visits and desk check activities to ensure that the
remain complaint at certain points of time after approval. >

e Fees to apply or upgrade must be paid.

Ask: What is a foreign diplomatic or consular mission?

Answer: It could be an Embassy, High Commission or Consulate. Th %Ie for NZ C)
Business numbers because they are based overseas. x
10 mins | Review application form

Give learners a copy of the application form, and 1Q.min through ask ocuson | - dout of
the different sections and the information the vide — consider ation is application
required by INZ. This example is for who are ap, ndard form.pdf
Accreditation.

e About the business and

e Establish to type

Page 1 and @
and suppofti idence — (Page 2 and 3)
e Business co ge 4 and 5)%

e Declarations made icant — (page 7 — 10)
You now have th i an employer needs to do to apply for accreditation. Now we’ll
look at the dif reditation types that an employer can choose from when completing their
online ap { rm
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10 mins | Accreditation types

Accreditation type scenario < d

Explain using this scenario and the diagram. >

g}@’
e Standard example - Cherry owns a residential renovation business and need ¢mploy more
dited. < S§:

carpenters. She recruits and employs them herself, so her business ne
Cherry does not need more than 5 carpenters on Accredited Empl
she applies for Standard Accreditation.

e High Volume example - Brendan has just opened a restgu
needs to hire 2 chefs, 2 cooks and 5 wait staff. Chicken

AEWV, he applies for Standard High-Volumg vz‘ i
e Triangular example - Dayna runs a labg iﬁ,
recruits staff from overseas to wo n %
xork on proj .

by Dayna’s Recruitment Ltd,
Volume Triangular

direct their day-to-day waqrk ¢
contract work for contioii d Parties, she appW :
Accreditation.
e Franchisee en@ non runs_a Mc% (Rhiannon’s McDonalds Ltd) which is a
e_

Nuggets L d
is the dire loyex and

Slide7-8

well-kn As a franchis hianndn’s McDonald’s Ltd has purchased the right to
use McD existing b | and branding. The franchise agreement between
Rhiannon’sWicDonalds Ids means that McDonalds controls certain activities
within the business, suflf as to source ingredients. Since Rhiannon’s business operates
under a franchis e applies for High Volume Franchisee Accreditation.

e Triangular e mple - Smile Dentistry Ltd own a number of dental practices which
are unde gal entities, for example Teeth and Gums Ltd. Teeth and Gums Ltd uses

Smil branding and business model and meet the definition of a franchisee
emp e same way McDonald’s does. Smile Dentistry Ltd employs staff and contracts
them oUtto work for the other legal entities they own, such as Teeth and Gums Ltd. This

makes Teeth and Gums Ltd a controlling third party because they will direct the employees
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day-today work. Because Smile Dentistry contracts their employees out to work for
controlling third parties who are also franchisees, Smile Dentistry Ltd applies for High Volu < 4
Triangular Franchisee Accreditation

10 mins | Accreditation type overview

Summarise:

The two main types of accreditation are: Standard and High Volume.
as described below. Each variation has a set of different requirem

e Standard - If employer wants to employ up to 5 people

employer needs to meet the generic instructions forall €17
High volume - If employer wants to employ more th pte under th SY.
simple High-Volume accreditation involves plo cruiting 6.Qr
following high-volume accreditation types)i ifferent arrange cruiting 6 or
more people.
Explain
Triangular and Franchisee e Qe confusi , but it’s important to be
familiar with them. You ma an assess { to check if the client has selected the

correct accreditatio %
Read < R

e Askthe gho . h INZ definitions WA2.60.15 and WA2.60.20 and
see if they Ce ‘ eXarhple of an employer who fits these definitions.
e Ask the group if anyon e’to share their examples.

Summarise High jations
e Triangula employer, third party business and migrant worker are involved. The

) Labour hire agency) applies for accreditation. They recruit and employ

ey place in the third-party organisation.

- When a franchisee business, such as a McDonald’s franchisee business, applies
for accreditation. There are different rules associated with franchisee businesses, so we have
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another category for them.
Note - A Franchisor (such as Mc Donald’s NZ) cannot apply for accreditation for all its

franchises. Each franchisee needs to apply separately. 4
e Triangular Franchisee. When the owner of multiple franchisee businesses applies to >
23
ppli

an accredited employer so they can place the migrant employees into one of any o %@?
(o}

third-party franchisee businesses. E.g. An owner of three McDonald’s restau a
employ many migrant employees to work in one of their various restaur

[ ]

Triangular employment arrangements @

Explain these further details:

e Atriangular employment arrangement is where AEWWY e
employer (e.g. a labour hire agency) and placed with a\'conirolling third g
could also be an employer who wants to placg-agemp e onase
business, or an employer who want to @ orkers acros How much

e A ‘third party’ is a separate legal e eNaglour hire agen : does it cost to
arrangement or contract with the ing the a@ oYees’ to perform work apply for an
for the benefit of the third p2 Employer

e The third party may assig the ced with them, similar to the Accreditation
control they would eywere the dir . ?

° \V priangular err% rangements include:

a mployers

- Emplo who send a ees on secondments
— Parent companies o p eir migrant employees with subsidiary companies that are

separate lega iNes.
e Inthe first bour hire agency, as the employer, has all the rights and
responsib% employer.

Simplifiedeuefview of requirements

Reveal the requirement/fees/upgrades graphic and explain:
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Each accreditation type has different requirements. You can see how these are additive in the
slide. We will discuss each set of requirements in detail later in this session. < 4

Fees @’
Explain

Different fees are associated with each accreditation type. The fee structur esignedito reflect

the amount of work required to process each type of accreditation. >

Explain how higher levels of processing and risk manageme @ Ult in highe %

accreditation fees.

Upgrades

Note - If an accreditation appffca
arrangements, they will be 0
usually want to em er le.

Note - If they wa ditation type, for example from standard

or downgrade th%
or high-volux G itgtion to controlling\third pdrty accreditation, they must re-apply. The full
fee will apply.N[K because th cl@ application type will require a full assessment by

an Immigration Gfficer.

Complex recruit, @res
Explain
It is pos

©
the businesses i

ious relationships may be formed, between industry groups that need labour,
those industry groups and labour hire agencies. However, INZ only offer the
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accreditation types we’ve covered. Many complex arrangements for sourcing labour will come
under the rules for the Triangular accreditation type.

Accreditation terms and renewing accreditation
Explain

e For any accreditation type, an employer can apply for accreditation in adva their Reed
for staff. e.g. seasonal work such as ski field operators.

e Standard and High-Volume initial accreditations are valid for 12 maont
accreditations are renewed, they are granted an accreditation p€ki

e All other types are valid for 12 months, with 12-month rene

e The way an accreditation application is processed isaasthy the\safme for first %
Explain

applications and renewals.
At this early stage, it’s all about building a pj : employer, t choosing the
right accreditation type for their recrui ds. /\O

h hese

Q

d

D

0 £
o™

5 mins

What happens in the backgr

Use slide 11 to explains wh

7\ O
N )
p&ns when the s their online application form.
11.

Explain in relatio h Assessment % i
e Somee r itation applicatins maybe processed and approved without any
human in required.
yt(of t

e During the automated % he application, our system may detect concerns e.g. a
genuine business cehc&ry an k assessment concern that need to be assessed further by an
immigration offiCer.

e An activitKisc by the system for each concern for an immigration officer, in this case
Edm nually assess each concern before a decision can be made on the application.
e Emp creditation applications will be case managed (rather than activity-based) by

immigration officers, which means you’ll assess all concerns relating to a single application.

Slide 11
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Requirements for all employers
By the end of this topic, learners can provide an overview of the policy requirements for all Accredited EmpI% nts.

Resources
Employer Accreditation Policy PowerPoint

Case Studies 1 -3
Employer Accreditation Instructions (Operational Manual)

Employer Accreditation Standard Operating Procedures (Global Process Man = %yers:
- Assess viable and genuinely operating business/organisation

- Assess Settlement activities

— Assess Employer compliance

Lesson Plan

N
®@

Resource

10 mins | INZ tools for assessing appli Slide 12

N\

Briefly explain the INZ {dols Ns& ien assessi 3.
Ask learners to n@ h tool an enco%g em to save both tools as favourites in their

web browse

Tools

e Operational Manugh—\we’'ve dy been looking at the Operational Manual, which are the
t
ua

immigration ingtgdc se based on the Immigration Act.
e Global Pr S contains step-by-step standard operating procedures (SOPs) for
=; appfications.
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Instructions for accessing tools <
n

On Te Taura (The Link) go to About us, select Our groups, then Immigration New Zealand, t

Resources, finally click INZkit to access the following:
1. Click Processing applications, click on View under ‘Global Process Manual’, click Accredite
on the structure of the page i.e. When to use, Role, Prere

Employer.
it 5croll down a @
ontext
5. Click Operations Manual, click Temporary entry class vi ork visas, W
n

2. Click Employer Accreditation
Accredited Employer Instructions, then WA2 Employex adcyeditation instrugti

3. Click Assess Employer Accreditation
Click Assess risk and general requirements for Employer accr

D

¢
)@\%

10 mins

WA2.10 Requirements for all employers.
QD A~
N QLN

i
Explain %
We briefly talked about how eve credi mploye Q
requirements, and some tygedm dditional xeqicey
detail of the Standard req n
Requirements for %
8 raphics

t meet a standard set of
n this topic we will cover the

Summarise ]

For an applic s employer ac t be approved, the employer must:

e be a genuinely operatin ganisation, and

e complete settlement ities, and

o be compliant wj g immigration, employment, and business standards.

e If the empl rader, a partnership or a trust, New Zealand must be the primary
place of e residence for the sole trader, or at least one partner or trustee.

Activity

Explain

Slide 13
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| will call out a few requirements and see if you can locate them under the correct topic. Once we
have had a go at guessing the correct topic, we will look at the details.

e The employer must not have provided false or misleading information to INZ
(Topic - Compliance with specific standards)

e Inthe employee’s first month, the employer must provide information about agccommdgdqti
options. (Topic — Settlement Support)

¢ The employer must be registered as an employer with IRD. (Topic - Vi

If available, provide small prizes/chocolates for a correct answer or

D

10 mins

Viable and genuine business (WA2.10.1)

Explain

doesn’t mean it’s true. We
employers meet the stand

Now let’s look at i j ] % ents. The employer must:
e beregis ployer with ; and
e haveno s, Or genera ho are bankrupt or subject to a No Asset
Procedure.
. . 2.

tion 19 of the Limited Partnerships Act 2008.
tween partners of a partnership and general partners of a

er I/ a limited partnership is liable for all the debts and liabilities of the
ere limited partners are only liable to the extent of their capital contribution.

Note - ited partner in a limited partnership is not taken into account based on the
definition in instructions, only the general partner is assessed

¢
i
»

Slide 14
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The employer must also have: <

e not made a loss (before depreciation and tax) over the last 24 months; or
e apositive cash flow for each of the last 6 months; or
o sufficient capital and/or external investment (e.g. funding from founder, pagemt.compapy or
trust) to ensure the business remains viable and ongoing; or
e acredible, minimum two-year plan (e.g. work contracts) to ensure th
remains ‘viable and ongoing’. * @

*“Viable and ongoing’ includes being able to meet financial obliga pay for wa %@

sbusiness

salaries, all operating costs, and inventory (if relevant).

The employer only needs to meet one of the cri

ot W .1(b) and wqll a declaration
regarding this in the application form. If the Q as been operati aw’12 months OR
they declare they do not meet any of th WA2.10.1(b), ﬂ@ reate a manual

activity for the Immigration Officer to

Refer to Handout of applic

If the employer hasgec

Pathwa@

Has your organisatio

Mo
A A
Further géw«x &ﬂication form, they have declared that they meet WA2.10.1(b)(iii) — they
have suf @ apital and/or external investment (for example funding from a founder, parent
company BLIzMst) to ensure the employer’s business remains viable and ongoing;
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Financial information

Yes

Provide details (optional)

_ Profit and Loss statements attached.

Since the business has been operating less than 12 mo ,
check the supporting documents to confirm that the em eets WA2.10
The 10 can check the SOPs to find out how to a etherthe instru i

to request additional evidence or PPI if th d vided at Io S\qot satisfactory.
Note to Facilitator — Reminder a%% discuss wi@sing SOPs and how to handle

any general instructions cupfgnt/

NI S

Ask: What e t be used idple and Ongoing?
Answer: Evidence of meetin e nts set out at (a) to (c) above may include, but is not
limited to:

e financial state annual report and profit and loss statements;
cagttal and/or funding;

t and/or credible revenue forecast;

income tax returns;
e PAYE returns;
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e bank statements;

e stock lists/orders; < 4

e |ease agreements for business premises or space.

Emphasise > : @y

This broad detail is in the policy, but there is also a set of SOPs in the Global Process\Manu u
can refer to, for specifics.

Open the link to the SOP - Assess viable and genuinely operating business/o

Provide these instructions: @V C
Open the link to the SOP on your device and identify how t @ ails are ass o

confirmed:

If the sole trader, partner in a general partnershipor ge rtnerinalli nefship
applying for accreditation are the same as pers ad on the insolve
Answer: Compare the information: @ @

- in ADEPT and AMS
- onthe NZBN websites

— onthe Insolvency regidte i

- from the Insolvenc Tu$tee Service

i ated that @y sitive cashflow for each of the last 6

‘to-date or profit and loss statement) and GST and
& €mployer to establish whether the income is higher than

If an employe
months
Answer: Review'\castiflow statepen
PAYE or payday filing provi

the expenses for the orﬂ tio

If an employenhes’} ted that they have sufficient capital and/or external investment to
remain Qngoing.

Answer: on financial sustainability. This is equivalent to an assessment of whether an
organisation-is’likely to remain viable and ongoing.
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That was a lot to taken! Let’s see what that looks like for the ||| || | | Q QJEEE <xavle.

Activity: Case stucy 1 N S A

Facilitator overview

\ V4

15mins | e Case study notes — refer to notes in each slide.

e Operational Manual - WA2.10.1(b)ii. @
e Global Process Manual — Assess viable and genuinely operating bu,si.ne gation - poir)t::

4.

e Outcome: Instruction met. 10’s check Profit and Loss and ths of pogst %&-
cashflow. \

Explain
We are going to look at a common assessme

Give each learner a copy of the case st
notes. Use your judgement on wheth

Explain that the group neez@; ;
e Read the Con c%
e Checkt t ructions and | e the &ppropriate SOP for guidance on what to do
Facilitat e current S% should request cashflow statement, (or year-to-
n

date or profivand loss stg S ST and PAYE or payday filing.

However, we woul n \ e GST and payday filing info if there was reason to think

the cashflow/p, ass statements were not legitimate. GST and payday filing would
back up th iowJin the cashflow/profit and loss.

e Deci InStruction has been met

o Expl ationale behind your decision
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Case Study 1 Debrief

e Ask the group how many thought the instruction was met — ask them how they came to < 4
the decision and what did they do?

e Ask the group, those who thought the instruction was not met, how they came @’
decision and what did they do?
: @5

Resource

10 mins | Activity — No online or physical presence W

As part of the ‘genuine business assess
triggers is ‘no physical or online prese

application form that they do no
presence and/or is operati
not be genuinely operating

ine presen husiness has no online

an
t ential add san-be an indicator that they may
r WA2.10.1. Q{;E
do in this 'ns@abﬁsh if the business is genuine?

e Go to the address spet{ied% mployer’s application form.
5

e Google Maps t% earch to locate the business.

e Check our s to see if we have them on file for previous work-related visas.

ess to see if they have any online reviews, articles written about them or a
metimes employers will declare having no online presence, even if they do have
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There are some open source search we can use before deciding to request additional financial <
information from these employers. >

)
Operating address and online presence %@

Does your organisation operate from a physical address?

Yes @m

Is the address that your organisation primarily operates from the ical add t 1
on the Organisation details page? < g é >

Yes

Does your organisation have an online presence?

e AQ N\

IR\
b s Id us on their form they have
a physical address and an p e.
Explain < : %
Scenarios to'égroups -‘N %hysical presence’

1. Milk Ltd is adairy farm plled for standard accreditation so they can hire Dairy
Cattle Farm Workets\a nagers. In their application form they declared they do not
have an online carry out the following checks:

R

)

Explain

We'll use a different example to

rdin 2814 Slide 15

d-Husiness address on Google Street View and note it is a house in the middle of

addock

e Checked the client contacts report in AMS and note we have issued 15+ work visas for this
employer in the past.
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Question — Based on these checks, would you request any additional evidence from Milk Ltd
to be satisfied that they are viable and genuinely operating?

A\

Answer — There is no need to request additional information. It is normal for a dairy

to have an online presence, and what we saw on google street view is in line with e
would expect. The business has been operating for 8 years and we have issu [tipleN\gork
visas in the past. We can explain this in our rationale and resolve the actjvi uctions
met.

Hammer and Nails Ltd is a construction company that has be ~- or 4 mont C

have declared they do not have an online presence. Youc eAbllowing c :

e Googled the business and get several hits indicatjn egistered an
e Visited them on Google Street View and note thatXheYolsthess addregs\s tial

address in an Auckland suburb
e Checked the client contacts report i
applications in the past based gn,j

ived visa

you requ iofal evidence from
Hammer and Nails Ltd e at they are genuinely operating?
Answer — Additj \ofo on required H: x- usiness is registered, this isn’t an
indication the ly operatjpg as it dPhard to register a company. There is
nothing ragistered address toNoicate thére is a construction company operating out of

it, and as not issued vi

Question — Based on these ¢ , W

mpany before they do not have a recognised
history withNNZ. In this io\we“wauld likely make a phone call to the employer to find
out more about the bufifiess pow do they get business with no online presence, what
projects do they moment etc). If after that we still had concerns, we would
follow the S is not a viable and genuinely operating business or organisation’.

ery that has been open for 1.5 years and have declared they do not have an
. You carry out the following checks.

gled the business. Whilst they do not have a website, they do have a number of
recent positive google reviews.

D

&
S F

Slide 16

In room TA take
this section

They can choose to
use GloPro or

explain current

practice e.q.
general instruction

directives
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e Visited them on Google Street View and can see signage for the business.
e Checked the client contacts report in AMS and note we have never received visa <
applications in the past based on job offers from Pies Ltd.

Question — Based on these checks, would you request any additional evidence fr@ Slide 17 %@?

to be satisfied that they are viable and genuinely operating?

Answer — No further information required. Whilst the business has no S istory

with INZ, they appear to be genuinely operating and the recent gé 3\ di€ate they are C

doing well. We would not have any concerns with their finan - >

their declarations in the application form regarding thi&f
paN

(AN

v 7
15 mins | Activity: Case stucy 2 [ RN ), \\%5 Case study 2 [l
Facilitator overview @ .
.pptx
e Case study notes - refer to notes j @ @

e Operational Manual - WA2.

©

e Global Process Manu e and genufox erating business/organisation - point

5. \% S
Ask TA in the Xplyirt which check% ted before sending a PPl or raising a

risk activi h P.
e Outcome on met. 10’s | 'ome open source searches like the previous
examples.

Explain @
We are going to l?%%‘ On assessment activity you’ll need to complete.

Give each | of the case study and take them through the example using the slide
notes. <f >

Explain that the group needs to:

AEWYV - EMPLOYER ACCREDITATION POLICY | FACILITATOR GUIDE | 26


http://inzkit/publish/opsmanual/#77102.htm
http://inzkit/publish/globalprocessmanual/#77314.htm
http://inzkit/publish/globalprocessmanual/#77314.htm

e Read the Concern details

e Check the Related Instructions and locate the appropriate SOP for guidance on what to do < d
e Decide if the INZ Instruction has been met > @
)
e Explain the rationale behind your decision %
Case Study 2 Debrief g C>®

e Ask the group how many thought the instruction was met how they ca
the decision and what did they do?

e Ask the group, those who thought the instructi et, how they c t

decision and what did they do? (\
é\\ NN \
NP
5 mins Settlement Support activities (WA2.10.5 \\y W
Ask: What support do you think a ne f eds in the fi q V grriving in New Zealand. | Slide 18
Answers to include:
accommodation optio g@ Standard Operating

[ ]

e transportation (i ng driving nsportation) Procedure - Assess
e the cost of liv settlement

e howtoa 9h are Q t activities

e Citizens AYviceBureau services

e relevant cotymunity gr

e how toobtainanl ber

e any industry trai fication information/options

e specific jobaPi ry\gazards.

Use slide ns and text to summarise

Slide 19

Highlight
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Where an employer is applying for accreditation for the first time, these activities cannot be done
since the instruction wording relies on an AEWV holder being employed. So, the form requires
them to declare they will do these things.

Note — In the Immigration Online EA application form the employer needs to complete a

complete them. If the employer declares that they don’t intend to provide
then we should PPl them. See the SOP, for more detail.

Employers declaring that they don’t intend to meet requirements i @
Evidence (Verification Officer role only)
Explain:

A Verification Officer may perform a post-assura isk
employer met the Settlement Support requir

copies of the settlement informati
communications to AEWV emplo

on-boarding or induction pol oujdélines, or pla
confirmation of compl oywaent New Ze
Employers comp @Mdules Q %

pteyee online modules.

Explain:

As well as the exgployee com g dules, everyone who makes recruitment decisions
within the employer’s orgafi€ati t complete Employment New Zealand’s online employer
modules once within r tion period. This requirement is designed to educate

employers to pre ploitation. Itis outlined in a section WA2.10.10 Compliance with

migration, and business standards.

ho need to complete the modules are provided as:

gers (this doesn’t include people who sit on interview panels who are not the
hiring manager)
e human resource managers
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e soletraders, and

e partners. <

Note — Employers have asked if they need to submit evidence of the completion of module >

themselves or their employees. For this requirement, INZ have decided that we won’t ¢ hi )
during post-decision risk management activities. However, businesses are encouraged to e

ENZ modules during the application process.

Note -The settlement activities do not need to be completed multiple time gwployer for

the same Accredited Employer work visa holder if the information inité has not

changed. A&

N\
N ~ A\ \)
10 mins | Assess Employer Compliance W \ Slide 20

Explain

To be accredited, employers and any key p 2 | organisatiops
immigration and employment standar

Ask: Who can give me an e lance or @

Answers to include:

e Compliance - n S an employer) nvictions or fines, etc.
. ia ck record wﬂ%h g migrants in the past.

the wrong visa. This is an offence.

m less wages than the going rate, making them work longer
eporting them to INZ with the fear of being deported. This is an even

correct visatow
hours with t
bigger off&ne

Explain:
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You can see the importance of approving accreditation for the right employers. It’s better for the
migrant, the employer and ultimately reflects well on New Zealand.

D

Compliance with specific standards (WA2.10.10) %@»

Use the paraphrased list of criteria to outline some of the main requirements.

Emphasise

These instructions are black and white in most cases. For example, e n a list/hav
conviction, or you are/do not. At the next stage (Job Check), immi @ cers will ma

holistic assessment of any issues regarding immigration and e dw that did es
criminal convictions/the employer being currently on a sta .

Notes
e Key persons are defined in the @ end of the @ . e of the group to

Q2 read it to the group.

e The Other requirements

Instructions W2.10 1) & relate to F Gnd (n) relates to the need for
employers and hiri iff\9 complete E@ very 12 months.

Regards the h ~Compliance; urikely to come across this during application
processing. | ely that a ill y non-compliance as part of a post-decision risk

management abtlyity. F\
\)
10 mins | Activity — Complia% ffences Slide 21
lid

Provide instruefigh g
Open theAnsty ns and locate:
@0 10"Compliance with specific employment, immigration, and business standards

Which se umbers relate to:

- Stand-down periods for immigration offences
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- Imprisonment for immigration offences
- Convictions for immigration offences.

Answers — Compliance relating to Offences

Select four pairs to read out the answers they found, for the three types, includingasepara

group for the Crimes Act.

Reveal the slide and confirm the answers. @

Explain C
ve time to

There are other parts to this section of the Operational Manu
today, but you can look at it when you return to your desk.
Summarise

Under WA2.10.10 Employers can also not:

e have previously been subject to a sta X
must have been rectified and suffj t K
this criterion to be waived.

I nce. The issue
pening again for

e have employed someoneayhd itled, unde ation Act 2009, to work in the
role; or

e have provided fa rm ing informa ithheld relevant information from
INZ that is pr i % pplication or & ication, investigation, or compliance
activities

We will use the gro

2ss outlined.in ich outline what evidence is required to prove or
disprove these req uiremené?
O\

PN

10 mins

Provide instru

:,‘

Note - The title is for the whole section and not the sub-sections.

Activity — Describ@w

R Rar up and take five minutes to try to find out as many titles of the sections of

the two ing legislation.govt.nz as a source.

Slide 23

Slide 24
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Answers — Describe the Sections
Present the answers and explain: < 4
Every group who got more than 8 answers can participate in a pop-quiz. (Facilitator optio >

provide chocolates/small prizes.) & )

Activity - Check the SOPs

10 mins
Ask the group to open the SOP and look for the following answers:

How do you check if the employer is on a stand-down period for
Answer: Check this list: Stand-down list: Employers who haye kreat

standards. And confirm the identity of the director, or p \Qs\th‘és me as t nth@sted
R .
actiwi

on the stand-down list. The majority of the time there w arning place loyer if

prompti ess it. 10s

they are on the stand-down list. This will result j

do not generally need to check the stand-d ss there is in

provided with the application which indi e on it. @
hin

If the employer/key person is st ir stand-d ~ at should you do?
Answer: PPl the employer.@
How will you kno % yer has provi@d misleading information to INZ, or

ed by alertg’ax fmgs in ADEPT or you may identify it yourself during

processing of t plication. %
Explain @
There are two%}3 n ith stand-down periods. One is the labour inspectorate list of

employers ached employment standards, that we just discussed. The other stand-
down lis @ y INZ for Immigration offences that result in a fine only. Appendix 12 of the
instructiod 3

The way we deal with an employer who is on each list is different:

es to the Immigration offences with fine only.
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Labour inspectorate stand-down list — We check this list to see if someone is on it. If they are not
on the list, we must assume the issue is resolved to the satisfaction of Employment NZ. So, the
employer meets our requirement - not being on the list.

Immigration offences with fines stand-down list — If an employer has been on this list, t

to prove they have resolved the cause of the issue/s and satisfy us it won’t happen agad

example, if they have implemented new or improved policies or processes to ad the issue,
we may find they meet these requirements. |0s may get advice from a VO if @ure how

to determine if these requirements have been met.

Explain: C
The SOPs will direct you on how to do other things we haven’ tail in this |%

N\
)

ndard Ope

A

ing

5 mins

Compliance — Costs and fees - (WA2.10.10.(l

Fees

The employer must not charge fees t
include:

e any payment to secure afy employme ip e. g. a work visa applicant who is
outside of New d eir employ: exchange for a job offer and support
of their accre er work visa appligati

e unlawfu employ€r pays for an employee to attend a $1,000
training ¢ d bonds the the employment for 5 years. If the employee
resigns at ahy stage withi riod, a $1000 deduction is made from their final pay.
This would be unlawfu itds unreasonable.

e deductions that aseMable’ or are not in the employment agreement, for
accommodati
Note - Deduttj n be unreasonable, even if it is in the employment agreement.

Costs

The empldy&Crust not pass on recruitment, training, or equipment costs. Examples may include:

e advertising/recruitment fees

Slide 25
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e employer accreditation and Job Check application fees, or immigration adviser fees
compulsory training costs < d
health and safety equipment or branded uniforms
trade testing costs > @
tools, where the employer retains the ownership. % ’
e This type of thing is unlikely to come up unless the employer declares in th ation WRat
they pass on the costs outlined above. If they declare something like thjs create @
an activity for the 10 to assess. We should not go looking for this type ess ADEPT

tells us to, or if there is a warning on the employer which indicaté .10(I) ang ( C>

may apply. «&

A\ \\V ®
2 mins NZ - based requirement % %“
Explain: @

a p or trusteesA w Zealand must
be the primary place of established resigan r sole trad t least one partner
or trustee. % 0

AN\ s
V., V) NS
VPN
group to pa% wer the following question using the Standard Operating
r ;

If the employer is a sole trader, partners i

15 mins | Activity -

Read the scenario
‘Assess Employer

Y

SOP as thei refe Procedures - Assess

Employer
compliance

and have applied for E

past 7 years one the organisations key people employed a
iNeg, under s344(d) of the Immigration Act 2009, to work in that role.’
anual assessment, which is assigned to you. You search the list and
, the ‘key person’, is listed on the Inspectorate Stand down

RN\
ne r&?ﬁ?&ant. They plan to recruit from Papua New Guinea
er A itation. As part of the application, the company director,

This triggers
can’tfi
list. W do ypudo?

Answer: See third example in SOPs:
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e Confirm if they are the same person listed. This would include verifying the identity of the key
person based on information provided in the application form with information we hold on d
other INZ systems. If this can’t be confirmed, then you’d raise a risk activity for our Risk agnd
Verification team to resolve.

e If you confirm the identity of the person in the application form matches the same'gexsyn ’
have on file for an INZ offence and conviction, you should go to PPI SOP. A@

15 mins | Activity: Case Study 3 _

Facilitator overview — employer misrepresentation and risk of wa %C

\ V4

e Case study notes — refer to notes in each slide.

- There is an alert/warning on the employer, but{here tage 1 employ ediation
specific instruction we can use to address the co wage recycl 7an
instruction in stage 3 work visa (WA4.1¢ i

- Therefore, we can’t decline the e e /warning.

e Operational Manual — None in re
e Global Process Manual — No tielAo stage 1 e
e Outcome: Treatment

risk of wage rec % tured by agexe a\
Explain

We are going

Give each learnér'a copy of
format using the slide n

e Explain

Ask: Who can (tell me/have a guess at) what wage recycling is?
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Answer: When a migrant worker is promised a decent hourly wage, a pathway to residency
in New Zealand and an employer to support their temporary visa application. So far so good?
The trouble is, these workers are made to pay back a huge portion of their wages to thej
employer, all for the privilege of living in New Zealand. >
Explain

g?@’
Slide 6 has an alert/warning from one of our other INZ systems when w, ele assessed

and managed differently.

e Ask learners to have a look at the main instructions for a stan @ltanon WA2

and establish which ones, if any, we could rely upon to a

e Read slide 5

KW

Answer: There isn’t an instruction in stage 1 emplo to addre
WA2.10.10(m)(i) doesn’t apply because the warnin ork visa

already in New Zealand and recycling their eir employer.
e Slide 6 Outcome — Remember, we hav er INZ expe

who can support you making a qu

What would you add for:

- Treatment Required = N

- Comments = The ri ycling is no yaGccreditation instructions. The

risk can be adgress @

tion Officers

= itigated

e Showsli nswers. Slide 27
o Slide 8 H e a quality

Explain ho e decision is example Some parts of this will be taught on the

job with your buddy.

Case Study 3 ri
° ed to know instructions for other gateways if you aren’t processing them.

° d to be able to identify whether the concern in a warning is applicable to the
application type you are processing.

AEWYV - EMPLOYER ACCREDITATION POLICY | FACILITATOR GUIDE | 36



Activity — Cupcakes Ltd

7 mins - - - - : A\< d
Cupcakes Ltd is a bakery that has applied for standard accreditation. The risk assessment i

ADEPT shows there are 2 warnings on Cupcakes Ltd:

e  “5January 2022 — application number 12345678 and 12345677 were declined_in Jan
2022 as the applicants had been working for Cupcakes Ltd in breach of the or visa
conditions for 1 year. Please consider this for future applications”

e “15 February 2022 — anonymous allegation received that Cupca
additional hours for no additional pay. They also do not pay t{(ixe

staff work < N\
alf on publi % "Z‘JSI‘ and general

holidays. For future applications supported by this emp| 8 efisure they requirements for
compliant with employment law”. What would YOé\d (k Employer
\\)) N \V accreditation
Explain And
Prompt the group for answers as you t Standard Operating
Procedures - Assess
Answer part 1: Check WA2.10.1Qax nos@ss risk an ‘ Employer
accreditation’ and ‘assess empjoye Rlidnce’. compliance
Answer part 2: For the fjrst ing)it appears t R,
state you should r % onin INZ sys(% hid case that would involve:
Slide 28
e lookingi } applicatioAs\o con the extent and significance of the breaches
(how lon easons for theNare iHknown) and consider the evidence we have to

support th

e If you determine the.i rm% an be substantiated, you would raise a risk activity in

ADEPT explaini } the breach, then refer to the Verification Officers who would

recommendAl ou should undertake. This might involve the VO asking you to
request aadijep cuments from the employer prior to sending a PPI, such as time and
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- The surrounding circumstances of each breach/event (e.g. whether the breach is

deliberate or due to a genuine misunderstanding of immigration requirements) <
ethe

- The severity of the breach(es) (e.g. whether the breach was merely technical or wh
it had a serious negative impact and a large number of employees were involve

- Whether there were multiple or reoccurring breaches (i.e. whether there is a é%o
non-compliant behaviour)

- The timeframe since the non-compliance (e.g. whether the matter i no

are they actively engaging in a manner that shows their

further breaches have occurred since)
— The outcome of each event (e.g. did the employer remedy the nce to the a@

Answer part 3: For the second warning, it relates to po e mpliance w{th

m nt
o list. There

use there are
no instructions at WA2.10.10 that we coul

The SOP ‘assess risk and general requ Aocrediagign™states that you should
consider whether the risk can be t ag whether it is more
appropriate to address it | t r 3. In this 3 /warning can’t be addressed
at accreditation gatewgy, y ouldstate in you iQQa/a that the warning can be addressed at
the next stage (Jo esih T ould be the ost general employment law non-
compliance th t under WA210.10. ubstantiated the concerns in the warning

at gateway X({op kh e would be usmsWA3.15(k)to PPI.

D

¢
)@\%

2 min

A h
\) \"d
Employers substantially t aW(}).ls)

Allow the group tiny?)% xt on the slide.

“An immigratidwo et M decline an application if they are satisfied that the employer is
substam meJas another organisation that does not meet the requirements for
accredi

i
tio as been re-established as a new legal entity”.
NS4

Slide 29
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This is commonly referred to as ‘phoenixing’ — the employer has created a new legal entity like a
‘phoenix rising from the ashes’ to avoid being associated with any non-compliance issues under
their old legal entity.

Whilst the instruction is rarely used, if the employer has declared ‘yes’ to the followin P
will create a manual assessment activity asking you to check whether it applies.

In the last seven years has your organisation been re-established as a new legal entity which is substantially similar,
For example involving a lot of the same key people, and operating in the same sector providing the same goods o
O Yes O No

Provide details of the re-established business, and the reasons for re-establishment
Maximum of 500 characters. If you would like to provide further information please upload as @

VA

Check the SOP number 19 under ‘asses

1 min

- z to meet the requirements we just discussed.
Next, we will learn about t ditional requirements that other accreditation types need

to meet, starting with t% trj lar employment arrangements.

NS
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Requirements for Triangular employment arrangements
By the end of this topic, learners can provide an overview of the policy requirements for Triangular employ ngement clients«

Resources @
Employer Accreditation Policy PowerPoint

Employer Accreditation Instructions

Employer Accreditation Standard Operating Procedures (SOPs) — Triangular Employers @ :

Lesson Plan

Resource

10 mins | Explain Slide 30

We will look at the specific requirements f%@employme darenits now. They are

additional to the Standard requireme o o

Requirements % @

Introduce overarching req n

e Only place empl sses that tout in WA2.20.1
sa é%e

e Monitor the onditions and mployees (WA2.20.5) and respond
(WA2.20.10)

d Sit¥Zehs or residents for 30 or more hours per week

(WA2.20.1

e Have a history of em Iégmg skaff\W
Ask %
Why do you thifik't extra requirements are in place for Triangular employment
arrange
Answers

e We want to ensure they have experience employing people

appropri
e Beplacin
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e Ensure the employer remains responsible for their migrant employees while they are placed

with third parties and that they will treat their employees safely and fairly (according to the 4
law).
e Because we don’t want the employer to be set up solely for the purpose of employi > ’
migrants. m
) A v
. \Z V
10 mins | Only place employees in businesses that meet criteria set out in WA2.20.

Ask the group C>
Why do you think there are special requirements for third-party_or @ that empl

be ‘placed’ with?

Answer: Because the employer, is not the person who di employeeon'¥ bas<is
and INZ need to ensure that the employee is being-place ir, safe, and | ;
workplace.

Explain

You will see that many of these requi es¥ ‘standards’ that we
expect when employers directly 3 ant the employee to be
working in a fair, safe, legajfydsine bour hire firm or by the
employer themself.

Activity- Learn a %
Provide thesé u

Read the polick Igstrlctions related
answer these quéstions:

Ask: What are some ‘ment information that the third-party employer should have
provided the em:%l . our hire)?

Answers can i

2 27 fQ the employer is going to check employment and safety conditions of
g placed with the third-party.

o

- Startinig and finishing dates, hours worked, locations of work and employment or safety
issues identified.
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- Declarations that it (the business entity), or any of its key persons:
o are not subject to any ineligible stand-down period for,
o have not received a prison sentence for, or
o have not been convicted of;
specific offences listed under either WA2.10.10 (b), (f) or (g).

Note -These stand-downs, prison sentences and convictions are the ones

learned about earlier.
iso

q

Ask: Does the third-party employer need to agree to site visits from IN @

Answer: Yes (WA2.20.1(v)

Ask: What list do we expect the third-party employer not to

Answer: Labour Inspectorate list. Possible alternative agdwe t of stand-do
s.

sentences or convictions for certain immigration-related (\\
R

D

¢
)@\%

10 mins

a\ ANY

Monitoring employment conditions & s

Ask the group to read the requiremen .5 a-c.

Explain
i important to note foXfips e employer accheyitafion that some of the requirements
cannot be AOMENWV is abou ith a CTP. So apart from the plan the
other req il be met by th% r declaring they intend to do these things.
For that they wo eet therequirements would be rare. However, if they
state meet the feQqiige a manual assessment activity will be created in
ADEPT Yoy an 10 to ch Pt Dings.

e
Ask: What must be checked, leithe

risk assessment?

part of the application process, or as part of a post-decision

» checks carried out before an Accredited Employer work visa holder

Answer: As pe g
Iax 2mployment arrangement must include, but are not limited to:

is placed in-a
@ Pl for monitoring the working conditions and safety of migrants while they are
placed with third parties

ii. assessing documentation from the organisation about their:

Slide 32
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o) processes to prevent and address workplace bullying; and

o) processes to assess and prevent risk (including a risk register); and@ 4
ers

o) health and safety induction material; and

iii. providing information to the organisation about the visa conditions an
employment terms and conditions of the Accredited Employer, visa h
that will be placed with them; and

iv.  acquiring declarations from the organisation that th quirement S% 2
set out at (a) above. >
Reveal the summary/answers on the slide
Summarise @

These checks are specific, and an easy list to use to-make u can say th

labour hire agency) has done enough homewgq ® businesses that
migrant employees with.

the employer is going to check e
how a plan would translate
such as a LIA would be &

5 mins Triangular Mg Slide 33

for a triangularemployment e
Take answers from the

Explain

po) —
5 mins Responding a@ ia Iy% issues (WA2.20.10) Slide 34

We don’ nt to see that they have plans in place for good ‘preventative’ employment
practices, as inductions. We also want to evidence that they are prepared to be able to
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resolve any employment issues that arise. So, we look at things like their processes for
investigating employment issues, for example.

Show the summary slide and explain: >
We don’t have time to work through every point of the policy in this session, but after& Q )

workshop, at your desk, you can look at the detail of:

the required resolution processes (point (b)) and
what happens to the employer’s accreditation when an employer breache ment law i

a significant and moderate way (point (c)).

Explain
There is distinction between what is needed for the first ac

needed in renewal (second or subsequent) accreditatio
application the only thing INZ can assess is, ‘Is a com

Ask: What sort of you expect t uld prove (or disprove) the ability of an
organisation t priately tossues?
Answer: As ; Zevidence of% S@ye requirements set out at (a) to (e) above may

include, but is ited to:
i.  document cc% dts and disputes resolution processes;

ii. re aised in relation to Accredited Employer work visa holders,

is was investigated and resolved, the outcome of issue resolution and
e actions taken to prevent the issue recurring. This includes information

12
ctIy from Accredited Employer work visa holders and the organisations they
are placed with;
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iii. terms of business, contract or agreement documentation between the employer
and the organisation where Accredited Employer work visa holders are placed;

iv. records of site-specific safety inductions of Accredited Employer work vis
holders;

V. site visit and inspection findings;
vi.  safety audit compliance updates, including findings;
vii. communication records between the employer and Q ited
Employer work visa holders and the organisation a
emails, file notes, and records of meetings an

Explain

See the Triangular Accreditation SOP to Iea

Q dut the types of e we need to
obtain from an employer for these require(n€

bwtlYfor an initi @ c nd a renewal.

% 2 d with (in %&

D

¢
)@\%

5 mins

Read the text on the slide.

=\
\ D
Place NZ citizens and residents ( @) %ﬁ))
“A minimum of 15% e er’'s emplo placed in triangular employment
arrangements mu@Q aland citizens or pedidehts who are guaranteed at least 30 paid
ent’

hours per w employer is ing no¥hore than one employee in a triangular
employment

Explain x
There should be no f ed fp¥explanation. The rule around one employee allows a
triangular arranger@ a labour hire agency and a third-party employer to place one

migrant.

oK you might get asked is, ‘Is INZ actually able to check this?’ Response is: It will
be declakan baséd. We would take the employer’s declaration at face value unless there was
aformation — for example a warning regarding an anonymous allegation that the
employer was not telling us the truth regarding the number of NZ citizens/residents they employ.

Slide 35
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5 mins History of employing staff (WA2.20.20) lide 36
Read the following text and point to the paraphrased bullet points as you do. < 4
a. The employer must have employed staff, who is not a key person, in New Zealan >
12 months prior to the application being made. )
b. An employer may use another legal entity’s history of employing staff i Zealangto
meet (a) above if at least 66% of the ownership of the employer andApe tity is
the same, and the employer and the other entity are in the same s rovide the

same goods and/or services. C>
c. Evidence of meeting the requirements at (a) and (b) a de, but is %
to:
i.  employment records;
ii. audited accounts;
iii.  evidence of owners of the e% o ganisation) and anisation.

Note: Where these instructions state hey refer t

ofhe %‘ applying for
accreditation, not the organisati a ted Empl

olders are placed with.

Ask: Why do you think the
history?

ber. e not allo
Answer: To dem § ployer has expexieqQse With employing staff. This needs to
include experj ying peopl odo old decision-making rights within the
organisation they place’ Wi arties are unlikely to be ‘key’ people.

used’as evidence of employment

10 mins Activity — Compeate Employ e form with Instructions WA2.20 Handout of
Explain application
form.pdf

declarations employer in their application form.

It’s important tg that we can consider a lot of the instructions are met based on the
€ e
Ask the b

e open 0 Requirements for employers using triangular employment arrangements
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e refertothe _ handout pages 8 — 10 and compare how the declarations match

the requirements in the instructions. < 4%

Summarise - for triangular most things are covered by declarations in the application fc% >
A\
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Requirements for Franchisee employers

By the end of this topic, learners can provide an overview of the policy requirements for Franchisee clients. @ &
Resources & %@p

Employer Accreditation Policy PowerPoint
Employer Accreditation Instructions
Employer Accreditation Standard Operating Procedures (SOPs) — Franchisee Employers @

Lesson Plan

Resource

15 mins | Requirements for franchisee employers Slide 37

Explain

All employers applying for triangular,
additional evidence, as these accfaditatio

risks.
Outline the policy:
a. Anemplo ranchisee (as d% WA2.60.20) must meet the following

pmployer mus operating (trading or carrying out business) in

Pew Zealan f e, for at least 12 months prior to the application
being madg (see low); and
i. ami % of the employer’s employees must be New Zealand citizens

ho are guaranteed at least 30 paid hours per week unless the
r has no more than one employee.

@ r may use another legal entity’s history of operating as a franchisee to meet
8)N)_20ve if at least 66% of the ownership of the employer and the other entity is the
same, and the employer and the other entity are in the same sector and provide the
same goods and/or services.
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Ask: What sort of evidence would you expect to see to prove that they have been operating for 12
months or more and employ 15% or greater of NZ staff? < d

Answer: It is shown in point c). Evidence of meeting the requirements set out at (a) and (b) Vi
may include, but is not limited to: >

i.  certificates of occupancy or lease agreements for business premises or space;
ii. evidence of bank transactions;
iii. tax records;
iv. stock lists/orders;

v.  evidence of owners of the employer (organisation) and affHj
Note - The requirement to employ 15% or greater of NZ sta
that evidence for this set of requirements would be nee

A 'on-based. (s m %
management activities completed by R&V.

Provide instructions.
Go to the Standard Operating Proced nchisee e
Identify what to do if:

- the employer and
and services
- less than o)

e

Ans@ situation(\@ PPI, based on the instructions under Step 2.
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Overview of Accredited Employer Risk Management and Review (AERMR)

By the end of this topic, learners can explain what post-decision AERMR is and why it’s important.

Resources

Employer Accreditation Policy PowerPoint

Lesson Plan

5 mins What is AERMR? Slide 38

Explain

b4 about employers yet, INZ are
pplication is received and approve
ut. We are able to take on this risk

vy 6

prepared to take on mgxe riskKwhgn the first

the application wi o derification bei {

because we wiHs g pdst decision @rrificati er the application has been approved.
. St frog\ I to establish if employers are acting as they

y& granted the j

on.
As years go by and e ns will be received and processed in ADEPT. ADEPT will
D

declared after

gather more datg Idyers and applicants. ADEPT will use this data to identify which
applicationsay her verification, and as time goes on, we will start doing more

verificat' ayplications are received, and request further evidence that instructions are

s

met, rat mostly relying on the information in the application form.
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Live activity with TA
Topic outcomes @ ¢ si
By the end of this topic, learners will be able to apply the end-to-end process when assessing an Em erMcCreditation acti<ty.

Topic resources

e Facilitator computer and projector

e Participant computers

e Live activities @

Lesson plan

This session could also be run as a dem
showing the group live activities in A

essment
— >activities
1i;?l ti s.
el fand at any M@%
r. %

Explain that earners get wanting to make a
determination EPT they ak@\to seek approval from the
TA before proceeding. Expldirth is crucial as the learners do
p\slch decisions.

Technical Advisor to allocate AD

Explain that learners canr

questions of the TA %

oikPthat they have determined that further

ed, write a bullet list of required information,
e TA. Once approved the TA explain the next steps.
Provide the Tearners with a new activity to work on.
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Close

By the end of this topic, learners reflect on what they’ve learnt and ask final questions.

Resources

Employer Accreditation Policy PowerPoint

Lesson Plan

10 mins Session close Slide 39

Answer any final questions.

Reflect

Use a reflection activity from yo
in the previous workshop. F;
activities.

hey’ve been induring the course, share their key

Small groups, diff t
takeaways.
Small group - the hard e they have about the topic — Other groups then

answer thos tions.

Sit learners in a circle - hav question they have that is unanswered. They then throw
a ball to another learn le who catches the ball answers the question.

Put key topic word%% put them in a bag/hat - have the learners draw a card and talk

CORds

Ar&’you in completing the tasks you learned in this session?”

about the topigfef
After th ?p activity, ask the group to show 1-5 fingers in response to the question,
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Topics

About Employer Accreditation, including how to appiy
Requirements for all employers

Requirements for triangular emplevment arrangements
Requirements for franchisee empioyers

Accredited Employer Risk Management and Review (AERMR)

Close




The Accredited Employer Work Visa policy

STAGES 6 STAGE 1

EMPLOYER
ACCREDITATION

WORK VISA

®
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Open the Operational Manual

a\e:

* On the left-hand side click "T@%ﬁy@@%ss visa”
N @\%

* Click “Work visas”
39 O
 Click on d' e&@ployer Instructions
5 ©@
s
fwéN@EWZEALAND

e Go to Te Taura > INZkit > Operational M/aiir&%? %@9&


http://inzkit/publish/opsmanual/

Objective of Employer Accreditation instructions (WA1.1)

The Accredited Employer policy contributes to th&@@ @
0

Reconnecting New Zealand strategy. The EA i@; ns: %

Incentivise employment of New Zealan ders

»
NN
Promote migrant recruitment tor genuine skili shortages
(N2 S

Reduce migrant exploitation risks

LN N\~

Ensure employers comply with ¢ mpuyment & immigration standards

_@a@g—_
f(ﬂé@é{ N@EW ZEALAND




Applying for an Employer Accreditation (\WA?2)

e The employer must use the Immigration e forr@

e The employer must have a New Z @us@g
Number, unless they are a for & or@ r NZBN
consular mission. § &

N RN
e Evidence must deng@te@@ﬁ%oyer meets
requirements. @® %

* To apply, %}éa Q@ Standard to High Volume
Accreditation -"\ must be paid.

®
w‘f NEW ZEALAND

)

o
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Accreditation scenario

Standard |  HighVolume § LERIET

Employer (e.g.
Labour hire)

et
/88"

Third party
organisations

Migrant
employees

®
/@&g NEW ZEALAND



Accreditation scenario continued...

Triangular Franchises

|
RHIANNON'’S |
MCDONALDS LTD

<)

[ |

Rhiannon’s Franchisg ‘@ | Migrant
< |

# employees

Smile Dentistry franchises

®
%'.” glo & MINISTRY OF BUSINESS,
NEW ZEALAND MNEEL. INNOVATION & EMPLOYMENT
|MM|GRAT|0N Tt HIKINA WHAKATUTUKI



Accreditation type overview

Smile Dentistry Ltd
owns many dental practices

O®O

Third party
Franchises

A
Employer (e.g.
Labour hire)

& ¢b

Employer Employer

Migrant Migrants

Requirements

Standard <+

T

Fees
Standard Higher fee for more post-decision risk management activities (e.g. site visits).
These types always require manual assessment due to some of these employers
being higher risk.
| |
____________________________________ R S
Upgrades At some stage, applications will be able to be submitted for upgrades from Standard

accreditation to High-volume. Upgrade fees will apply.



Accreditation terms and renewing accreditation

 An employer could get an accreditation m@Q @
months initially, with 24 mont g ek

 The way an-agcredita or%gpllcatlon is
processed DEPR stly the same for first
year appllcat@ renewals.

advance of the need.
 Standard and High Volume — Appr sghfor 1@@
* All other types — Approved f@ mont |th
12 month renewal. @
. Renewals have thei% ee%élme
@NEWZEALAND



What happens in the background

INITIAL PROCESSING

ADEPT prioritises ADEPT checks
the application employer compliance
using information using

business rules. data integrations.
) w NOTIFICATION
L

‘% | Cherry Renovations
~ receives notification
that their application
is approved.

ﬁ ADEPT

( L ]

= INZ Staff
a Applicant

____________ N
GATHER INFORMATION | @@

\
<,

APPLICATION IDENTIFY KEY PEOPLE

The identity of key
person/s is resolved in
IDMe. ADEPT checks if

adverse information on
them exists in AMS.

ADEPT creates
an Employer .
Compliance >
Assessment activity.

Cherry
Renovations Ltd
starts an
application
and Immigration

Edmund, an 10,
completes, the:

QUALITY CHECK

Employer Jomoliaoze

Online supports
them to
complete the
form.

®

APPLY RISK RULES
ADEPT gathers risk

information and applies
risk rules to determue
if manual activit’es are

NEW ZEALAND
IMMIGRATION

ADEPT vnoa%es 3 sk
Ascessmant aZhvity.

ALZPT creates a
General Buslaess
Assessmenc aottviy.

Aszessmont A ivity

Vick Assessment
Activity

Genuine Business
Assessment Activity

¥ chere are any
‘coacerns’ from the

Edmund creates an

RFA/PPI

Edmund requests
information from the

applicant & completes

determines no
other activities
are required.

MAKE DECISION

Edmund
approves the

No Quality Checks
are required for
Employer Accreditation.

A MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



INZ Tools - Global Process Manual (SOPs)

 Go to Te Taura > INZkit > Processing appl%ﬁ@n %@

* Under Global Process Manual chc@kw

e Click on “Accredited EmpI@@

e Click on “Employ§@p@ht
* Click on “A@s@%&% <§®ccredltatlon

Click on “Ass @%\nd general requirements for Employer
accredltgﬁi

®
w‘f NEW ZEALAND



‘Standard’ Requirements for all employers (\WA2.10)

VIABLE &
GENUINE

®
/@&g NEW ZEALAND



Viable and genuine business (\WA2.10.1)

The employer must: §%® %@9&

* be aregistered employer with IR%&
"

* have no sole traders or genera S w@@
are bankrupt or subject to sset&%

Procedure.

And they must: @ @@%
 have not ma@or @
* have a positi sh

o
* have s@ Cz xnd/or external
investment; ?‘

* haveac , minimum two-year plan

®
w‘f NEW ZEALAND



Milk Ltd

 Googledtheb it doe mg up any
results be5|de t t'the busin reglstered in
2014
o Visi {’ o Jisines on Google Street View
|t isa the middle of a large
ock

ecked t contacts report in AMS and note

we + work visas for this employer in

: ased on these checks, would you request any
addltlonal evidence from Milk Ltd to be satisfied
that they are viable and genuinely operating?

®
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Hammer and Nails Ltd

* Googled the busi %get se@ts indicating
they are a regist compan
e Visited Googl et\Yiew and note that
the bt ddre dential address in an
Subur x
@ked th & ntacts report in AMS and
@voticet

ve not received visa applications in

the p d on job offers from Hammer and Nails

@Q*

Based on these checks, would you request any
additional evidence from Hammer and Nails Ltd
to be satisfied that they are viable and genuinely
operating?

®
w‘f NEW ZEALAND



Pies Ltd

* Googled the busi ilst theydo\dot have a
website, the ave a num cent positive

n Go t View and can see
or the ' /

| ntacts report in AMS and note
ceived visa applications in the past
offers from Pies Ltd.

d on these checks, would you request any
additional evidence from Pies Ltd to be satisfied
that they are viable and genuinely operating?

®

NEW ZEALAND



Settling into Kiwi Life — What would help?

®
/@&g NEW ZEALAND



Settlement Support activities (\WA2.10.5)

In the employee’s first month, the employ@& @
provide settlement information... @ @%
S O

A

Z=8 AR

e |1RD r@'%@@ w
» K

&d in@idworkhoursto

...and suffici $
complete all o~ EmM t New Zealand’s online

employee mod

®
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Compliance with specific standards (\WA2.10.10)

Paraphrased (see section WA2.10.10) @ &

The employer and any of its key persons* must not: & @

* be on a list of non-compliant employers maintained by the specto te%

* be subject to a stand-down period for specific immigrati %es $

* have previously been subject to a stand-down for, d and.f an immigration offence
without rectifying it and taking preventative me

* have employed someone who is not entitled t %ratlon Act 2009

* have provided false or misleading informati t prejudicial information from INZ

* Be acting as the employer’s key per sut a valid visa or in breach of the conditions
of their New Zealand visa.

* have received a prison sente ificd Fion offence
* have been convicted at an¢ti ki e from the Immigration Act or Crimes Act

* have a history of immigrat n other organisations they were key people in
* be prohibited fro dlrect
New Zealand or

tor or manager of a company or unincorporated body, within
 have been conwct in th @ears of any offences listed in the Companies Act s382
* be under current |nves io in a prosecution process for any non-compliance.

* Plus other require

®
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Activity — Compliance relating to offences

Open the instructions and locate &®® %@9&

WA2.10.10 Compliance with speC|f|c

immigration and business stand &%@

Which section numbers@e to:

e Stand-down peri @@
* Imprisonm <&oﬁei@

. Conwctl

®
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Answers — Compliance relating to Offences

IMMIGRATION ACT 2009

STAND-DOWN (FINE ONLY)

Sections @
(1)(a) (1)(d

e g

344(d 351

D @ =i

350(1)(a) xy@% ®%©

Sections

®
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Activity — Describe the Sections

IMMIGRATION ACT 2009

STAND DOWN FOR FINE

HH

=
PRISON SENTENCES @\k
PANAEEIRON

CONVICTIONS

Z) __\\ > \\— \ \ AN _— /

%4? 551
\v
@s N\




Answers — Describe the Sections

IMMIGRATION ACT 2009

STAND-DOWN FOR FINE

347 ] 350

< > blishin f\' Offences by employer
msleadn@

Obstruction or fa|I|
meet requlre

Provision of false or Aiding and abetting
misleading information

) - =

-~

PRISON SEN' i'LNCES @\k
| PANAEEIRON

CONVICTIONS

4R l 351
t ti f
; | @ forms 1. u: :nlrgrlioc\)/ees

tem porary workers

Improper dealings with
immigration or identity

documents

CRIMES ACT 1961

CON
A\
%

Dealing in slaves Smuggling migrants Trafficking in persons




Compliance — Costs and fees - (WA2.10.10.()&(m))

@ N

Costs

The employer must not pass on@

training or equipment costs t %

Fees

The employer m%&@ ar that would /_7
ala

be unlawful in
@@’

®
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Activity - [ N

needs a farm a55|
They plan to recruit from Papua New

b%

and have applied for Employer Ac |on \
As part of the application, the

director, decI «ast @ /
7 years one the organ/s key

employed a person s I led under

$344(d) of the Imfig Ll ion 09 to work in

that role.” Th ers PT manual

assessment W |ch | %‘»@ned to you.

What do you d%%

®
w NEW ZEALAND



Activity — Cupcakes Ltd

Cupcakes Ltd is a bakery that has applied for standard
accreditation. The risk assessment in ADEPT shows there are &
2 warnings on Cupcakes Ltd: ,\\ @

e “5January 2022 - appllcatlon number 1234567

12345677 were declined in January 2022 as cants
been working for Cupcakes Ltd in breach o VISIt
conditions for 1 year. Please con5|de ture /

additional pay. They a half on public
holidays. For futur ed by this employer
please ensure t mplla employment law”.
What would

What would do? %%%
B
f(ﬂ'@@g N@EW ZEALAND

applications”
e  “15 February 2022 — anonym gatlo @that
Cupcakes Ltd makes stai@ ition or no
tions



Answers — Cupcakes Ltd

Part 1 — Instructions and SOPs

e Instruction WA2.10.10 &%\@ @

* SOPs
e ‘assess risk and general requwemen "Q ccredltatlon
 ‘assess employer compliance’ @
Part 2 — First warning — employm&@e ng visa for working
e Instruction WA2.10.10(d 'y ap%%?k
 Check why Cupcakes LV|ou ations were declined

Part 3 — Second w r r@xphance
@ o@ 10.10 that we can PPl applicant
operal requirements for employer accreditation’

* Noinstruc
‘, -
vate the risk at stage 1 of AEWV.

e SOP ‘assess

consider how
e Stage2lJo %ﬂ — if our concerns can be confirmed, we may be able to
PPl the a nt based on WA3.15(k)

w NEW ZEALAND



Employers substantially the same (\WA2.10.15)

“An immigration officer may decll @ :
@ |

application if they are satlsfle 6 I o
employer is substantlally S er :
organisation that does @‘ g ' @

requirements for a 0 :
r@gal entity”. :

been re- establ
@NEWZEALAND




Triangular employment requirements (\WA2.20)

ONLY PLACE o
EMPLOYEES IN N MONITOQi: & EMZPEPTTZIE?\(? ngITAc\)/FEYAOF
BUSINESSES i RESPOND OR RESIDENTS ll EMPLOYING

THAT MEET
CRITERIAI FOR 30 HRS + STAFF

N
AL

&/

®
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Where employees can be placed (WA2.20.1)

* Why do you think there are special

requirements for third-party orgam@&
that employees will be ‘placed’

* What are some of the key p nt %

information that the third- e %er
should have prowde @ @ e.g.
labour hire agen

* Does the thlg y e@&er need to

agree to si %
 What list ird-party employer

not to be o&%
w‘f NEW ZEALAND



Monitoring employment conditions & safety (\WA2.20.5)

The employer must provide: &%Q %@9&
* a plan for how they will monitor e@@@ym
and safety conditions of mlg &%
rocedies

* workplace bullying preven@

O&
* risk assessment w €SSeSs,

including the Ri ——
* health and indu <§ material
. visa condiBons a&@&ement terms

* declaration upport the above.

®
w‘f NEW ZEALAND



Triangular Monitoring Evidence (\WA2.20.5)

Evidence may include, but is not limited to: %@ %@9&

* Plan for how third parties will be monitored

 contracts @ @
« workplace policies, processes and gr@c@s %©
' ORI Z

health and safety induction mat

e records of communications % N
* terms of business betwe@@ em f \\
third-party
' INg @ ~

 placement detail inish dates
ds %
ine site visits

 wage and ti
* information from %mployee

* informatio
. independen;§ ra>party audit findings.
@NEWZEALAND




Responding appropriately to issues (\WA2.20.10)

* The employer must have informal and &w& %@9&

disputes and complaints resolutlon

processes &
* These processes mustinclug@am %

elements - See policy (b 0@
SN
uirements —

e There are results fo
‘moderate’ breac

See policy ( @
* Wheren %?mpl Xffects more than
one emplo employees must be

removed a§ e policy (e)
@N@@EWZEALAND



Place NZ citizens and residents (\WA2.20.20)

“A minimum of 15% of the employer’ @ploye@
who are placed in triangular emp %ﬁﬁ @
arrangements must be New z@@m %r
residents who are guara @1 lea paid

hours per week, unles

®
w‘f NEW ZEALAND



History of employing staff (\WA2.20.20)

Paraphrased §®® %@9&

* The employer must have employ
the key person in NZ) for th

months

* If another entity is u eV|
employment hlst eds to be
in the same s é‘ oor more of
the same@

@@%

®
w‘f NEW ZEALAND



Requirements for franchisee employers (WA2.25)

TRADING FOR EMPLQOY 15%+
12 MIONTHS NZ CITIZENS
PRIOR AS A OR RESIDENTS
FRANCHISEE FOR 30 HRS +

®
w‘f NEW ZEALAND



Risk management and review

Immigration Risks

Migrant Exploitation
Sustainability of Employment
Employer Phoenixing (obscuring
previous non-compliance)
Non-compliance with Immigration Law
Role Inflation

Salary Inflation
Non-genuine job offers %
Non-genuine advertisin &

National Security %
Character @

Identity

Payments of premiums f@@@ment B 434 A v

®
g G % MINISTRY OF BUSINESS,
NEW ZEALAND MNEEL. INNOVATION & EMPLOYMENT
IM MIGRATION aﬂ“’( HIKINA WHAKATUTUKI
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