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Welcome from MCDEM Director, Sarah Stuart-Black

Action

MCDEM'’s move to DPMC, which was finalised in December, has meant public
education is a different space. We are in a broader national security space
and have more influence and ability to persuade Cabinet, and raise the
profile of CDEM. We also have the ability to work more collaboratively with
others.

Our Minister is enthusiastic and motivated; she wants to see progress with
her Civil Defence portfolio. She is hugely committed to public education.
Changes to the National CDEM Strategy will mean more opportunities to
collaborate with local government, agencies. With pressure on our
resources, we need to share great ideas, be smarter with our resources and
technology. Look at overseas initiatives, make campaigns compelling and
appealing. Private sector partnerships could allow us to leverage their
channels and reach their customer base. We are developing a MoU with
Neighbourhood Support, which will give us access to their networks.

Jamie and Bridget have joined MCDEM to provide a fresh look at public
education.

Our challenge for ShakeOut is to have 1.5 million people sign up, so we need
to make it so energising it sells itself. Be creative, with no boundaries.

Think about “What does the future of public education look like?

Q&A with Norm

Jamie R said CDEM'’s role is often seen as the ambulance at the bottom of the
cliff, public education doesn’t get much of a.profile ¢+ we need to change the
mindset.

Norm agreed we need to make public education relevant, she is meeting with
CEG Chairs and Group Managers and will reinforce the importance of public
education. Our aim is for a resilient. New Zealand, we should feed back to
Norm if we need to her speak to stakeholders.

Kim asked whether we can.talk to:CDOs, the next generation.

Norm agreed, she is meeting'with groups to get a sense of where everyone is
at, meeting with group chairs and controllers emphasising the importance of
CDEM public education and keeping it at the forefront of their minds, and
having discussions with their teams. Meetings are being set up by REMA:s.
Naomi asked whether the group could meet more than once a year. It was
agreed we could if it was needed, particularly if groups were able to fund
their own representatives to attend.

Gary asked whether MCDEM was intending to continue to use Peter Elliott.
Norm said there is merit in continuing with a campaign that is working, but
we should look at other opportunities to compliment the campaign. The
initial campaign cost $2.1 million in the first year and we don’t have the
resource to create a new campaign now. Bridget will look at whether we can
circulate the GRGT review requested by the Minister.

Bridget to check
whether the
GRGT review
requested by the
Minister can be
shared.

Terms of Reference review




Suggested changes were made to the Terms of Reference, see attachment.
Discussions arising from TOR Review

e Can we meet more than once a year?

e Would groups pay for their own travel and accommodation if we met
twice a year? Most representatives agreed their groups would
probably be willing to pay.

e Would we be able to meet virtually twice a year? Do we have to meet
in Wellington? Is it more cost effective to meet in Wellington for
people travelling from the South Island?

e  Could we tie in with other Ministry meetings so travel costs could be
reduced? Look at MCDEM calendar for other dates.

e Can we meet for two days at a time?

e Can we use other forums to share information? Would people be
willing to use EMIS?

e Can we meet a couple of months before ShakeOut?

e Who is the Chair of NPERG? Should it be the same as the Project
Leader (MCDEM Public Education Advisor)? Does the Director want
to remain as the Chair?

Monthly Themes

Bridget presented a draft calendar of monthly themes which the group
discussed. The focus was more on current resources and gaps.than the actual
dates themselves, Bridget reiterated if the dates didn’ti\work for groups, they
could shift them to suit their own needs, similarly if themes weren’t as
relevant, groups didn’t have to include them in their calendars. If we worked
on getting the resources together for the start of the financial year, then they
would be available for use when groups need.them.

The group worked on a list of current resources for each theme and
discussed the gaps (see Appendix). Everyone was willing to share their
resources with the group.

We looked at ways of sharingithe resources, include the Resilience Toolbox,
Facebook and EMIS. Given that most of us will be using EMIS in an
emergency, the group.agreed to give EMIS a try as our virtual workspace.
Once that has been set up we will share resources, create a calendar, post
minutes, work/on.documents together, etc. We also looked at ways other
agencies can'be'used as channels.

Bridget to set up
EMIS site for
NPERG and get
log in details for
everyone

Group projects and other resources

Ben/dngram, Taranaki, presented three video clips, produced from the
Resilience Fund featuring Pio Terei. Originally designed as a resource for
Maori, the clips have universal appeal. Ben is happy for everyone to use the
resource once it has been launched locally.

Helen Shea, Hawke’s Bay, presented the resilience fund resource
Ruaumoko’s Walk, developed for Maori schools and preschools. The resource
includes a book, magnets and a household plan (with colouring in section), e-
book, infosheet, stickers. Helen is happy for the resource to be shared by the
Groups and nationally, but she pointed out it is in Ngati Kaungunu dialect, so
will nationalising or regionalising.

Ben to advise
when launched
and include links
on EMIS site.




Craig Sinclair, Southland, presented a series of radio advertisements,
including jingles, developed with NZME (formally Radio Network), which
everyone is welcome to use.

Southland has lots of low cost resources, including business cards, fridge
magnets with shopping lists, stickers.

Kim Abbott, Northland, has a programme for business continuity, which
includes a number of resources. She also showed the group a Vulnerable
Communities document.

Developing resources to fill gaps in themes

MCDEM to develop some guidelines/advice for the use of GRGT and WTPS
logos etc. Included in this should be some information to articulate to EMOs
the importance of branding.

We talked about each NPERG member adopting a monthly theme; preferably
one they are/have been working on, to ensure we have resources for each
theme and share the resources.

Jamie R talked about ways to ‘subliminally’ push CDEM, public education
messages. For example, school exams could include questions about how
much energy a magnitude x earthquake would release.

Jamie-Shaw to
work on logo
guidelines and
ways of sharing

Members to let
Bridget know if
they are able to
take on a theme.

ShakeOut 2015

Bridget provided an update on plans for New Zealand ShakeOut 2015,
On the topic of what worked last time the representatives said timely
information from MCDEM, having all the resources in one place and not
having to think too much about what to produce were appreciated.

Matthew Pryor asked whether an email signature would be produced to be
used by CDEM staff, this will be available post launch.

Vince talked about what worked well for the last Get Ready Week, an intense
period of 5-10 days of advertising and promotion across the regions. The last
minute prompts were instrumental in driving registration numbers up.

Kim_asked whether we could include an extra tick box for CDEMs to contact
registrants, particularly for identifying businesses. Some members said it
would add expectations and pressure to their workloads. We agreed the
wording could be “Are you happy for your information to be passed to your
local CDEM group.”

It would be good to produce some post-drill resources, such as “I survived”
certificates, stickers, badges, etc.

Bridget to send
Email signature to
group post launch

Bridget to look at
adding tick box to
registration page

Group to feed
back ideas on

post-shakeout
resources




Matthew suggested developing a powerpoint presentation that the group
could present to CDEMs and other stakeholders to generate interest in
ShakeOut.

The group looked at possible promotional products and the general feeling
was to focus on 2-3 low cost options, such as stickers, bag tags and smart
wallets for phones. MCDEM will buy a range of products, based on feedback
from NPERG and the ShakeOut planning group, which will be used by
MCDEM and sent to regions on a population-percentage/demand basis and
regions will be able to order additional stock.

Groups can check the number of people who signed up in their region, by
organisation type, at http://www.shakeout.govt.nz/whoisparticipating/.

Bridget to
develop
powerpoint for

group.

Bridget to confirm
which products
will be ordered,
what quantities
will be sent:to
groups and how
groups-can order
more.

Other business

Fieldays — Wendy asked whether other groups/MCDEM would contribute to
a cost of the stand, given that people come from all over the country. Bridget
suggested a Resilience Fund application.

Vince gave an update on the public alerting project, following a.discussion on
the cost of Auckland’s apps to other groups.

The group talked about working with existing channels, such.as'Federated
Farmers, at a national and regional level to reach target audiences.

Members to
consider applying
for resilience fund
when producing
public education
material.




Monthly themes suggested for 2015/16

Zealand ShakeOut
and Global
ShakeOut
11-17/10 Get
Ready Week

week

1/10 International day of older
persons

5/10 World teachers day

Month Main theme | Ties in with Other events, days and Current resources
anniversaries
July Severe Winter e Flood bookmarks — Hawke’s Bay
weather - e Email.to.NS Groups/Sector Managers —
floods, Marlborough
storms, snow e Photos of snow, floods, roads affected -
and power Southland
cuts e, Hazard guides and video — Auckland
e Floodwatch
August Pets and 28 August 1992, 3-9/8 Heart awareness week e Getyour pets through — Taranaki
livestock Canterbury 'Big 9/8 International day of e Photos of livestock — Southland
Snow' killed more indigenous people e Dairy NZ has good resources
than 1 million 12/8 International youth day
sheep 16/8 International Homeless
Animals Day
29/8 Cancer society daffodil day
September Te 14 September — 1/9 Random,act of kindness day e Ruaumoko’s walk, book, magnets, household
Reo/Maori Maori language day | 22-28/9 Deaf awareness week plan — Hawke’s Bay
resources 28/9 Daylight savings time change e What’s the Plan Stan in Te Reo — MCDEM
27/9-05/10 Age concern awareness e Pio project — Taranaki
week e Marae preparedness planning — BOP/Northland
Anniversary of 1995 Mt Ruapehu
eruptions
October ShakeOut 15 October =New | 27/9-05/10 Age concern awareness e Resources provided for MCDEM in 2012




6-12/10 Mental health awareness
week

14/10 International Day for Natural
Disaster Reduction

16/10 World food day

28/10-3/11 RNZFB Blind week

November Volcanic 28/10-3/11 RNZFB Blind week Guidelines on preparedness — before, during
eruptions 11-17/11 Diabetes awareness week and after — Taranaki
Hazard fact sheet White Island — BOP
Hazard guide videos — Auckland
You tube clips - GNS
December Vulnerable 3 December 2015, 2/12 National jandal day Deaf/hearing impaired video — MCDEM

communities

International Day
of Persons with
Disabilities

3/12 International day of'disabled
persons

5/12 World volunteers day

18/12 International Migrants Day
25/12 Christmas,Day

26/12 Boxing.Day (anniversary of
tsunami)

Disaster preparedness for people with
disabilities — BOP

Vulnerable groups — Northland

Disability assist dog factsheet — BOP

Pictorial resource — Wellington CC

Shaken not stirred booklet IHC and video clips —
Christchurch

Altogether Autism has lots of prep resources




January Kids — School holidays, 1/1 New Year’s Day e Stan xmas parade float~ Auckland
schools, new year, e Lollipops w stickers= Southland
preschools, preparing for back e Stickers — Southland
interacting to school e What's.the\Plan activity booklet —
with kids in Auckland/Southland
the e Ruaumoko’s walk — Hawke’s Bay
community e ~Clued up kids workshops — Marlborough
(eg Stan,' e (Let’'s Get Ready — Ben
cqmmunlty e  What’s the Plan Stan website, stories, school
fairs, hand resource, CD rom — MCDEM
outs) e Turtle safe — National

e Stansuit—5regions

e Down the back paddock (Joint agency
Waimakariri) — Canterbury

e Stan’s land — Auckland

e Lollipops — Northland

e Tattoos — Northland

e Jelly bean bags — Northland

e Balloons — Northland

e Museum — Auckland

e Drink bottles — MCDEM

e St John Preparedness Module — lifeskills

e Stan’s Land game links website — Auckland

e Stan on vehicles

February Earthquakes | Hawke’s‘Bay.and National bike wise month e Hazard guides and video — Auckland

and tsunamis

Christchurch
earthquake
anniversaries

6/2 Waitangi Day

13/2 World radio day

14/2 Valentines day

11-17/2 Lifeline Annual Awareness
Week

Pio project — Taranaki
Christchurch experiences videos —
Christchurch

Tsunami video — Southland
Earthquake simulator — Southland




Tsunami 3-fold brochure — Hawke’s Bay
Shakey house=.Canterbury
Tsunami survive — Bay of Plenty

March Communities | 28-29 March 2015, | 1/3 Start of Autumn e Pjo project — Taranaki
- Neighbours Day 3/3 Childrens Day e Shakey-house blueprints
neighbours, | Aotearoa 8/8 International Womens Day e ~WGE pictorial resource in draft - Wellington
older people 20/3 International day of happiness e, "Photos of older woman doing DCH —

22/3 World water day Christchurch
23/3 World Meteorological Day e Vulnerable groups booklet — Kim

April Businesses 28 April 2015 1/4 Pet day e Shut Happens — Resilient Organisations
and World Day on 5/4 Daylight savings time change e Business continuity package — Northland
workplaces Safety and Health | 5/4 Easter Sunday
inc making at Work 7/4 World Health Day
plans for 25/4 Anzac Day
when you're 28/4 ShakeOut launch
not at home

May Families, 15 May 2015, 6-12/5 Asthma awareness week e Get Ready — Auckland
households International Day 10/5 Mothers’ Day e GRGT-MCDEM
and of Families e [t's Easy — WREMO
individuals e Pio project — Taranaki
(Getting e Prep water and food video - ???
ready for e GRGT Checklist — MCDEM
winter) e GRGT brochure - MCDEM

June Volunteering | 21-27 June 2015 1/6 Start of Winter e Volunteer resilience fund project — Southland

National Volunteer
week

5/6 World Environment Day
8/6 World Oceans Day

Annual forum — Northland
Ambassadors — Auckland




OTHER

Non-English
speakers

Induction presentations'to migrant groups -
Marlborough

Wellington City Council pictorial resource

Get Ready Get Thru in 10 languages — MCDEM
Get Thru radio ads — MCDEM

It’s'Easy‘in 6 languages — Wellington
Get'Ready in ESL schools

Migrant resource centre

General

Academic research — Auckland

Fridge magnets and shopping lists — Southland
Business cards — Southland

Stickers — Southland

Vehicle signage — Southland

CDC signs — Southland

GRGT Radio ads and jingles — Southland

GRGT TVCs — MCDEM

GRGT website — MCDEM

CD App — Auckland




MINUTES

National Public Education Reference Group
Thursday 25 and Friday 26 February

MCDEM, Bowen House, Lambton Quay, Wellington

Attendees
Name Region
Kim Abbott Northland
Adam Maggs (standing in for Jamie Richards) Auckland
Matthew Pryor Waikato
Naomi Luckett BOP.
Paul Stuart Gisborne
Jae Sutherland Hawke's Bay
Ben Ingram Taranaki
Anthony Edwards (standing in for Matthew Smith) Whanganui/Manawatu
Kerry McSaveney Wellington
Michelle Griffiths Nelson
Gary Spence Marlborough
Allan Wilson (standing in for Chris Raine) West Coast
Jessica Petersen Canterbury
Craig Sinclair Southland
Apologies
Rana Solomon Chathams
Not in attendance
Peter Taylor Otago

Thursday 25 Rebruary

Item Action

Introduction and welcome from MCDEM Director Sarah Stuart-Black (Norm)

Norm set the scene for the day, welcoming everyone and stressing the
importance of the session. She congratulated the group on the creativity of
ShakeOut and talked about the Minister’s focus on public education and desire
to see innovation and creativity in this space. She talked about the need to
redevelop the public education programme (PEP) since it was last created 10
years ago encouraging the group to use their knowledge and that of the region
they represent. The redevelopment is a chance to take a step back and have a
fresh look, be ambitious, thought provoking and leave boundaries for later.
Use this as a chance to set a legacy around resilience.




Bridget outlined the objectives and required outcomes for the meeting, which
were agreed by the group:

e Get to know each other

e Share ideas, resources, etc

e Discuss trends, messaging, funding

e Agree the theme for Get Ready Week

e Work on our public education redevelopment plan

e |dentify the needs of our key audiences (least prepared)

e Discuss what time and resource we can commit to PEP

Regional round up

Kerry — Wellington

Lots of activity for ShakeOut

Facebook over 50k likes — minimum 3 weekly posts

Reducing number of visits, eg to schools, holding symposium,s for groups te
deliver on their behalf, eg principals, retirement homes, people who support
people in their own homes, SME business continuity workshop,

Working with community constables

Used to spend time on volunteer training, now all community/unecfficial
volunteers, building capacity in the community.

It’s Easy has been translated into 8 languages, everyone is welcome to use and
add their own logos (see action) PDF on website, notprinted

200! tanks mean an extra 2 million litres of water in.wellington, sold through
council and at community centres.

In talks with billsticking company to explore possible uses for their bollards
around the city

Sponsored a zombie run, handed out preparedness plans with Zombie Survival
Guide stickers on front.

Adam - Auckland

Akld has new emergency manager, looking at how operations team works,
Adam looking after volunteers and public education, capability.

CE is keen to do better

Community need/to be more engaged and resilient — now over 185 different
cultures

Keen to get intoischools, build into the curriculum,

Needmore resource for community resilience, 2 events each week
Goodapproach with training framework — can be shared across all CD teams
Group plan out for consultation on Have Your Say Auckland website
Community resilience is seen as a big issue for Auckland

Apartment dwellers being targeted with “Connect 4” messaging — get to know
4 people in your building/neighbourhood.

Partnerin with police, fire, ambulance, how to do more, use resources? In talks
with Life Education who have 9 education buses in Auckland, aimed at 6-13
year olds, have trained educators.

Graduates working on gamification, preparing for tsunami

Discussion around App
(Craig - talked about common alerting protocols project)

Kerry - Add “It’s Easy”
in all languages on
EMIS

Adam — add training
framework to EMIS

Bridget and Anthony
to contact Life
Education to explore
national opportunities




(Libby - an app needs a purpose, information needs to be relevant, useful,
correct)

(Kerry — using red cross app, has alerting software)

(Paul — need to be more clear on responsibility)

(Allan — need to work on tourism strategy, Geozone, Campermate)

Ben — Taranaki

Conducted public awareness survey of 800 people, analysis of 20 years of data
shows not much has changed

Working on resilience strategy — how to measure, influence resilience,
psychological preparedness.

Need more that 3 days of food, especially in non-urban areas (and lots of
farmers won’t ask for help)

4 x AMP shows, 1 x SPCA open day. 1 x Rescue Helicopter open day

Stan is always popular. They have an inflatable, 4x4m tent, which other regions
might be able to borrow.

Developing a social media strategy

Held a workshop for teachers for ShakeOut

Held workshops for rest home managers

Upcoming review of structures and responsibilities

Developing CDC strategy, 2 x community plans

Matt — Waikato

Growing social media capability — Facebook saw 1500% growth and Twitter
grew by 2000%

Developed social media strategy

Connections with Waikato Police, sharing social. media

Giveaways with Blunt Umbrellas

Community response planning includes case studies, eg Port Waikato sharing
social media

Creative boundary pushing includes Save yourself Sav and Panic Free Pinot
wine bottles

Developing a 3-fold picture’book

Developing a Pasifika preparedness strategy with the Samoan Methodist
church, workshops in‘Hamilton, with council engagement advisors

Already have a marae preparedness plan

Developing an easy.read document for people with learning difficulties
Social media,activity has resulted in more engaged community, who share
photos, posts, etc

Emergency services open day

Paul - Gisborne

Shakeout had 85% of schools sign up, used an email list, followed up

Held public presentations, have tsunami component, bit of fear around
tsunami

Have info boards at council offices, share event photos

Using Ruaumoko’s Walk as an interactive roadshow around primary schools
Keen to move down the Facebook route, but resistance from council comms
Using the Wellington City Council pictorial resource

Have a double-sided home plan for families, aimed at low socio-economic
households

Ben —add CDC
strategy/2 community.
plans to EMIS

Matt — add social
media strategy to
EMIS

Matt to share picture
book when finished
(add to EMIS)

Paul — add double-
sided home plan for
families to EMIS

Bridget —add WCC
pictorial resource to
EMIS




Allan — West Coast

Have a good relationship with local New World

Website and Facebook pages coming

Visiting schools and helping with evacuation plans, including bus companies to
help

Talks with aged care and ethnic groups

Resilience workshops, CDC volunteer training

Talks with rotary service clubs and elected council members

YES — youth in emergency services programme run with Ministry of Youth
Affairs

Group plan in production

PEP trainer

Gary — Marlborough

Have Twitter, trying to get own stand alone website

Working with community groups, rotary and lions, neighbourhood support,
police, St Johnm, fire service.

Held Meat your neighbours competition with More FM on neighbours day
Events — set up response team equipment at NMIT, community, colleges
Working with migrant workers — Vanuatuan, Thai

Tsunami roadshow in regions

Clued up Kids — held every November, with 8 agencies, ACC'have just pulled
funding, held at historic home grounds, train takes kids around each of the
agencies including CD (Stan), Fire, quad bike safety,

(Tasman is looking at running similar, as is Southland; Northland has application
for resilience fund project, ACC has offered tofund-in Northland, Red Cross
leading in Tasman, ACC funding in Waikato)

Rural communities have a fragmented agency response

(Keith said Northland fire service used to.check emergency supplies when
fitting smoke alarms)

Brian FM have provided them witha’microphone in their EOC so they can cut
into music programming during.an emergency.

Involved in youth in emetrgency services (YES) programme

Anthony — Whanganui/Manawatu

Work on an in-your-face approach, people want them to door knock
Working with community groups — Kohanga, rest homes,

13 CDCs —most of them are schools, so work with schools have assemblies
each term wit police and fire

Presence at Fieldays at Fielding

Warking on tsunami funding in low-income areas, signage and community
meetings

Kim — Northland

Marare preparedness now run by TPK

Community response plans are online

Holding business continuity workshops, DHBs and medical centres as well
Catching up with farmers to check their emergency management plans,
Beach signage — test signs up, rolling out 78 signs

Using Facebook, have a good following, conservative approach

Allan to send Bridget
survey results

Kerry to look at
translating It’s Easy
into Vanuatuan —
share on EMIS

Bridget talk to Red
Cross, ACC about
national Clued Up Kids

Kim — add business
continuity workshop
resources to EMIS




Vulnerable communities often don’t have broadband
ShakeOut provided good engagement — 100% of schools signed up in some
areas

Michelle — Nelson/Tasman

Staff changes mean more PEP time for Michelle

Schools have been involved in mini exercises

Facebook has 1 person contributing. Need a website

Community response plans are online — community can log in
Community engagement plan being developed for May

Working with real estate agents to provide information for home owners
Presentations for international students at NMIT, using a translator.

Jae — Hawke’s Bay

Four new staff

Safer Hawke’s Bay programme, with police, ACC, fire, elder care, CYFs, meet
four time a year

East Coast Lab established an “ask a scientist” facility for kids, with GNS,
Auckland University, making science accessible for the public and an interactive
platform for kids

Ruaumoko’s Walk bliningual resource with online component You Tube,
written in Kahungunu dialect, but everyone is able to use, TPK has approved —
if you make changes to text, writers want to be able to approve it.

(Naomi — Maori advisors at BOP council want their own'version, would not
use)

Working with school group — 100 kids per session= using emergency
preparedness for learning — eg if a step is this-big'and you need to be this far
away from the coast, how many steps would you need to take — have some
worksheets

Working on “what do you love about yourarea” aspect of community response
plan — challenging people to think'about what they want to protect

Mobile signage for tourists, used\during rapid onset events

Has been approached about stuffed toys with safety messages in Maori and
English.

Instagram selfie with/stan‘competition ideas

Craig — Southland

Biennial survey,shows preparedness is dropping off

Have an earthguake simulator, only used within school context, teachers use
Whats-the plan stan first, suitable for preschool to year 8.

Magnetic message pads with shopping lists still popular — promoting sign up to
receive messages and alerts (by Run the Red)

Fieldays have a shared site with Rural Support Trust, talk rural business
continuity planning. Hand out lollipops, shopping bags

Hold business continuity workshops (Northland’s resource)

Naomi — Bay of Plenty

Undergoing a restructure, more like WREMO model, 17 in team

Presence at A&P show, multicultural festival raising profile of civil defence
Developing text and email alerting platform

Jae to add
Ruaumoko’s walk files
to EMIS

Everyone — if you use
Ruaumoko and make
changes, check with
Jae

Jae to add worksheets
to EMIS

Craig — share rural
business continuity
plan on EMIS




Community response planning toolkit provides template to allow communities
to create their own via a digital portal.

Developed factsheets for communities — redacted version of plan

Local lions keen to be involved in response

DHB has an emergency planning coordinator for hospices, retirement homes,
etc

Need resources for elderly

Pushing connectedness

Hold regular Facebook 1 hour Q&A sessions

Work with advisory groups — safe city, disability

Marae preparedness toolkit developed with resilience fund — June/July roll out,
protocol, Maori engagement

Trailer, magnets and phone wallets all popular resources

Developed a disaster preparedness plan for people with disabilities — OK for all
to swap out logos and share

Using Wellington Council pictorial resource

Recommended reading Beyond the metropoles: The Asian presence in small
city New Zealand.

And Exploring Community resilience (UK resource)

Naomi to add.Disaster
plan for people with
disabilities files on
EMIS

Naomi do you have a
link for UK community
resource?

Social Media Trends — Amy Stewart-Badger, DOC

Amy is senior social media advisor at DOC, she says their challenge’is
establishing relationships with new people, aiming to woo in audiences and
increase awareness, with little to no money.

Social media moves from passive to active engagement

Two people run DoC’s social media full time, responding to comments and
building rapport

Last year their posts reached 10 million and engaged with 800,000. Difficult to
measure reach, so look at engagement levels.

DoC has 36 active Facebook pages, Facebook is still a big channel (1.5 million
mobile users in NZ each day)

Also use Twitter and Instagram;*have a ranger on Snapchat, Pinterest pages
and conservation blogs, as Wellas Linked In and You Tube.

Sirocce Kakapo is their edgier Facebook site

Wildside NZ is a Facebookipage encouraging photo sharing.

Key trend for 2016is influencers — use people respected by their peers to
spread messages, may have lots of followers, 70% more trusted than
businesses and,often create their own content. Relevance, reach and
resonance:

Trend.for Facebook is people locking down their privacy, using private groups
and.messenger more than public posts, sponsored posts/paid advertising
ignored.

Instagram is taking off with over 19k followers, fastest growing channel in New
Zealand, Instagram have just started allowing sponsored posts/advertisng.
Lacking formal education opportunities for social media in NZ. How do we bring
everyone up to speed?

Twitter is on a downward trend, its value in getting emergency information out
to the media and influential sharers.

Group discussion

Bridget — add
presentation to EMIS




Libby and lona - offered to share posts to Get Ready Facebook and Twitter for
any groups that don’t have their own pages — they regularly share content from
groups.

Naomi - We love Tauranga has over 100k followers, compared to Tauranga
Council’s 1,000.

Discussion around use of names on posts — good way to personalise content,
make the information authentic

Amy - story aspect of Facebook is coming through on Instagram, there is merit
in longer posts on both mediums if they resonate.

Anthony - Facebook was key communication tool in recent floods, for some
communities this was their only link

Kerry - WREMO only uses Twitter in events. Can outsource social media
monitoring/intel during an event.

Libby — need to have a conversation around social media in events, would be
useful during conference.

Amy - other trends for 2016

Messenger for businesses (Facebook)

#slack internal comms tool

Emojis (wrote an entire post on drunk driving during world cup_in emojis, when
working for Police)

Snapchat with custom filters

Authenticated Facebook mentions, live streams.

Get Ready Week

Bridget — suggest week beginning 10 October; to coincide with International
Day of Disasters, with a “Prepared Kids” theme.

Group talked about what had happened in'past Get Ready weeks and what
resource were needed — graphics for web;’social media and posters would be
useful.

It is difficult for EMOs in some/regions to get out and around all audiences.
Ruaumoko’s walk has a colouring in family plan, useful resources

Talked about possibility.6f working with McDonalds (unhealthy?), Warehouse —
mailers and end of isle displays, Pak n Save.

Look at economicand psychological preparedness

Teach preparedness.to kids to embed in family

Kids as educators

Preschoolto intermediate (yr 8)I

Have aplan — families and schools

“I'mwgoing to be OK — this is my plan”

Sub group for Get Ready week agreed, working with MCDEM
Ben, Matt, Kim, Michele, Jae, Gary, Naomi and Adam.

Bridget to check dates
with Ministry of
Education

Bridget to set up
shared space and start
discussions with sub

group

Resilience Fund - Shane Bailey

The resilience fund is currently $889k per year, but we don’t often see the
results of the projects being shared nationwide.




After speaking to 2014/15 project managers the guidance has been redrafted
proposed changes are out for consultation. Changes include opening the
applications up beyond CDEM sector to anyone who has a bright idea.

Preference for a smaller number or large projects over a large number of small
projects. Keith Evans has been appointed resilience fund coordinator, projects
will be evaluated by MCDEM throughout the year and most of them will be
paid on completion, although tangible progress payments may be agreed at the
start of a project.

Preference for projects with a focus on consistency, sharing data, filling gaps in
capability assessment, designing courses.

Talk to Keith if you
have ideas for
resilience fund
projects — work across
regions if you have all
have the same idea for
a large project

Friday 26 February

Item

Action

The Research Agency (TRA) topline findings — Luke Procter

TRA has been contracted to help MCDEM understand most vulnerable
audiences.

Objective: Identification of behaviours, needs and interventions at key points in
the Stages of Change Model DEBRIEF AND PRESENTATION STYLE REPORT

20 x 1lhr in-depth interviews in Auckland, Wellington and Dunedin
¢ 6xMillennials (aged 18<30)
e 6xlow personal income (<$30,000)
e 8xnew migrants to New/Zealand in the last 10 years

Key findings

e No fear and no personal frame of reference

e Optimism'and/overconfidence in ability to survive

e Lack of understanding of what disasters are really like and what kind of
disasters they face

e Heroes will save us Vs The apocalypse

e There is complete faith in the ability of existing services to save the day

o' But civil defence does not spring to mind when our audience thinks of a
disaster scenario

e The benefits of being prepared are not obvious

e Optimism and overconfidence in ability to survive (new migrants “I'll
just get in my car”)

e Risk of loss feels low compared to things like drink driving and not
having smoke alarms

e There is surprise at how easy it is to be partially prepared

e Abasic level of readiness can be cheap and relatively easy.

o Small steps are appealing — it feels like an easy transition from
completely unprepared to partially prepared

Bridget add
presentation to EMIS




e Opportunity to dial up the emotional, reward for being prepared. Be a
hero — help somebody to survive. Or You’ve just added 3 days worth of
food to your disaster kit? Your families chance of survival just increased
by 35%

e Next steps — Fieldwork Finishes today, Analysis and Interpretation,
Presentation 11th March

Discussion about findings

Paul — young people more reliant on technology, can’t understand why phone
and power can'’t be fixed straight away

Jessica — feeling in Christchurch was Civil Defence didn’t come and save us
Luke — people don’t think about Civil Defence

Keith — before 2000 was called Emergency Management, then changed back to
Civil Defence again

Anthony — we don’t wear a uniform, all our logos are different

Allan — supposed to be like an emergency service, but don’t act like a
professional body

Matthew Smith (Whanganui/Manawatu) sent Anthony in his place asthe
couldn’t make it, but Bridget read out his email at this point

“One of the main impediments | see to shifting public awareness,from : ‘There
is a CD/Government/Military/Police ‘Army’ somewhere who.wilkcome and
save me’ to a ‘self prepared, managing my local hazards’ mind-set is our brand
— Civil Defence.

Civil = relating to ordinary citizens and their concérns,as'distinct from military
or ecclesiastical matters.

Defence = the action of defending from or.resisting’attack.

Civil Defence translated = ‘the community”and\'protection from something’.
i.e. back in the days of Air Raid wardens and 1950’s Welfare Centres with
nuclear bomb protection measures the'Civil Defence organisation (largely ex
WWII military types) came to your rescue. The public still believes a
‘Government’ (i.e. ‘them’ not ‘me’)*Knight on a white horse is going to save
them so they, personally, have to do nothing.”

Bridget then changed thé line of discussion, noting it wasn’t NPERG’s role to
rebrand civil defence:

Luke — benefits-of being prepared are not obvious, people are more motivated
by loss. Feelingithat you can’t control nature, several people interviewed
referencedismoke alarms as a measure to control environments.

“Saveyour family or your mate” would work as a strategy. Are you going to be
able:to.help your family/neighbours

Low-socio economic interviewees has a view of “I'll help Nan next door, then
my other neighbour, then the rest of the street”. More community minded.
Asian interviewees were less trusting of their neighbours, more likely to live in
apartments.

“Save yourself” won’t resonate, but “Save your family, community, pride”
elements would work.

People were surprised how easy it was to be prepared, basic levels of
preparation seemed easy, easy transition between unprepared and prepared.

Ben/Kerry — talk about explaining why you might need “x”




Jessica said important to focus not on money side of preparedness, but easy
things like storing water — people in Canterbury have largely stopped again.
Anthony — in places like Raetahi nobody had stored water.

Keith — LA has a stages of preparedness campaign - 2 minutes, 2 hours, 2 days,
2 weeks

Luke — opportunity to dial up emotion, everyone wants to be able to help, be a
hero, instant feedback or emotional reward element.

One interviewee went to a Porirua gym and had been given a civil defence
newsletter, list of things to get, more motivated and engaged.

General discussion around preparedness messages — some points raised
Preparedness is generational — people who have been through it more
prepared

Drink driving ads were effective, but have moved on, shock tactics don’t work
for disasters, hazard anxiety stops people being prepared.

Focus on benefits of preparedness — ideas not stuff!

How do we make emergency preparedness part of the curriculum

Promote a tech-free two hours to show results of power outages

Talk impacts, not hazards

CD logo has relevance for older people

Need to change behaviour to make a difference

Death from not being prepared, having emergency/getaway kit fairly low,
stress management

Why should we? Always element of people Whe woen’t/can’t

Most vulnerable are often least prepared and that’s who CD have to spend
most time on

Create a continuum of preparedness, someé people will be all, but most people
need to move through stages - awareness, understanding, commitment, action

Jessica — has a student working'on generic messages infographics

Allan suggested approaching the local polytech for help

Would be good to commission and share one resource so we have a cohesive
look.

Jessica — can we all
use these? Add to
EMIS?

Redeveloping our public education programme — Maren Scheibe-Beinersdorf
(Celmenger BBDO), Jake Firman (OMD)

Jake and Maren introduced themselves, here to get ideas and have some
questions for the group.

Maren asked what is working well
Matt — Waikato social media working well, more noticeable, public know we

are people, building engagement and trust. Use weather updates as daily
engagement tool and to get people talking about civil defence




Jake said not everyone will attend a public presentation, just as not everyone is
on Facebook, aim for the overlap. Asked who else has facebook.

Jessica — Canterbury audience loves science posts
Jake asked how Christchurch engaged after the recent quake

Jessica — Have 4-5 different facebook pages where they can get information,
not one source of truth

Ben — Unofficial facebook pages are a pain in the but
Jake asked what other resources were working

Jae — Bilingual resources for kura, marae, workshops

Jessica — Shakey house, Satn, community radio

Michele — Photos, and handouts, civil defence trailer

Gary — 3 radio campaigns, interview every fortnight on mediaworks

Kerry — Monthly interview on the Breeze

Alan — weekly spot in local paper, banner

Michele — community paper regular tips

Kim — locals read death notices, so we advertise near this area, hints in
classifieds

Paul — advertising what about talking disaster case studies

Jessica — EQCs earlier shock tactics advertising has not'worked in Canterbury
where people have been thoroughly destroyed psycho-socially

Paul — talk about positive things people did to'get:them through, case studies
from people in recent earthquake and flood, events

Jessica — there are videos on You Tube Ecan made “What would you tell the
rest of the country?”

Craig — talk about the things that people value

Matt — shouldn’t people know/What-Civil Defence is?

Kerry — WREMO has case studies from real people “this is what | need from my
school”

Kim — feeling in low socio-economic areas that “nobody cares about us” so
added CD logos to-all emergency vehicles (including police, fire)

Anthony — people‘expect CD to knock on the door in an emergency

Maren asked who is best prepared

Discussion about measuring preparedness, flaws in current national survey,
only.contacting people with landlines

Jessica — in Canterbury we surveyed people by phone and in shopping malls.
Findings showed people in Canterbury kept Yellow Pages and looked at it after
the major earthquakes

Kim — decision makers in CD are often older, male, response-focused. How do
we show them new ways of working, which they’ll be paying for? Bridget
suggested inviting Kerry and Matt P to your regions to talk with CEG
Chairs/decision makers about engaging with people in new ways.

Naomi —in Bay of Plenty have resources for people with disabilities promote
through council’s advisory groups, accessible NZ.

Michele — can you add
photos of CD trailer to
EMIS

Bridget look at
community papers,
national approach

Jessica add video/links
to EMIS

Kerry add case
studies/links to EMIS

Naomi add disability
resources to EMIS




Matt — Aimed at needs assessment providers, need focus on families and
caregivers, especially people with learning difficulties.

Maren asked “What is the problem we are trying to solve? “
We agreed with the following:
Problem: People are not prepared, there is a “she’ll be right” attitude

What are our mission and vision?

Bridget facilitated a session to get the group to think about what it is we really
need and want from our public education programme. There was a lot of
discussion and the following themes came through

Need to about educating people about Civil Defence — what we do

You are civil defence — you are responsible for
yourself/family/community/employees

Protect what’s important to you

It’s common sense, doesn’t have to be hard/expensive, cut it into manageable
steps

Promote ideas/plans over “stuff” and kits.

We came up with the following:

Mission: Empower people to manage their own risk through.ownership and
responsibility

Vision: Preparedness is part of everyday lives.

Engaging with our most vulnerable/least prepared communities

Target groups identified in colmar brunton research:
=  People with’English as their second language
= New.migrants, Asian communities
= _Low income earners
=~ 2Young people (over 18, under 30)

The group alsosidentified the following groups being vulnerable and needing
specific resources/approaches:

=  Apartment dwellers

= Rural people

= Maori
= Tourists
= Elderly

The group worked in pairs to identify the needs of each group — see Appendix 1

Consistent messaging — Anthony Frith

Discussion around how the document is used, whether it is relevant, useful
Jessica — took years to put together, lot of scientists involved
Naomi — bible for PIM




Kerry — needs consistency — farm out power advice to power companies,
ensure information about consequences are consistent in hazard sections.
Make it less hazard specific, more impact specific, consequence-based.
Jessica — only been five years since it was ratified.

Anthony — suggested sending any changes or suggestions to him for update in
future

Send feedback,
changes, to consistent
messaging to Anthony

General discussion

What other resources produced nationally do/could you use?

Paul - DL brochure is over the top, we call it the gold standard, but accept most
people won’t do everything. Needs to be simpler

Kim —need more templates and images

lona talked about the work she’s doing
- Historic events social media template
- Workplace plan
- Social media sharing templates
- Advice during and event

Group talked about
- Image library
- Folders
- Clothing
- Infographics

When can/should we meet again?

Bridget - There isn’t budget for travel to. meetings for NPERG going forward.
How often should we meet?

Group would like to meet more often.

National conference — agreed we/should have a meeting or use the workshop
session

Bridget — offered to travel to,regions to hold “regional public education catch

”

ups

Everyone let Bridget
know if you’re going
to conference
Bridget to update
terms of reference
Bridget organise
regional catch ups

Exercise Tangaroa - Jo Guard

Jo Guard talked to the group about Exercise Tangaroa taking place 31 Aug, 14
Sept;, 28.Sept

Webpage set up to host documents

Not advocating public involvement as part of exercise, but groups welcome to
Use exercise for public education - General public not well educated about
tsunami, opportunity for education

Tsunami working group meeting regularly, produce videos “This is tsunami —
what it can do, impact, different types”

Graeme Leonard tsunami video

Ministers will play

Comms plan being developed, how we interact with media and other
stakeholders




Group guidance includes welfare, lifelines, etc

Speakers on specialist subjects

Sit Reps and action plans on EMIS

Naomi — keen to see resilience fund application for national tsunami public
education plan

Matt — held tsunami open days in Thames/Coromandel

Allan — running community workshop

Jessica — have run roadshows

Meeting with tsunami working group did not happen with NPERG as they were
running late, but MCDEM Comms team and Kerry (WREMO) called in to their
meeting. Agreed to have comms presence on their working group.

Bridget talk to Naomi
about Race for the
waves public run




Appendix 1

Maori
(Paul and Anthony)

Who
Maori people, culture, family oriented, urban v rural. Some connected with marae, whanau
connection.

Know
Responsible for looking after whanau’s welfare no matter the situation.

Think
They can take steps, responsible and capable for looking after whanau. It’s not impossible but there
are steps you have to take.

e Whanaungatanga (being connected)

e Kotahitanga (working together)

e Manaakitanga (looking after people)

Feel
Capable and responsible

Do
Connect with marae, whanau, community. Use networks. Plan with your whanau.

Champions

Resources
Already in use

Need to develop



Under 30

Who
Over school age, 18 and over. Millenials, single, no kids, not home owners.

Know

Know everything

Communication and power not fail safe
Consequences of emergencies

Shit happens

Think

Social responsibility

Able to take on leadership
Small acts make for big impacts

Feel

Life will continue without communication
Valuable asset to response/recovery

You can help — be the hero

Do
Plan includes backing up contacts, have alternatives.

Champions
Kate Wilson East Coast Lab (Jae)

Resources
Already in use

Need to develop

Connections with/resources for University halls of residence, tertiary institutes, banks (student
loans), MSD student loans, Study Link



Low income

(Kim, Jessica)

Who
Beneficiaries, working poor

Know

Getting prepared doesn’t have to cost a lot — lots of free options make a difference
Community and people around you can help you be prepared

Know what could come/hazardscape

Think

Now powerless, can be self-sufficient,
Empowered

Confident in selves

Asset-based community development.

Feel
Not alone, equally important as everyone else
Ownership of response and recovery (minimize authority issues)

Do
Plan, get connected, take action.

Champions
MSD, Salvation Army

Resources
Already in use

Need to develop
Focus on rural people on low incomes too

It's easy — staged'preparedness



Tourists
(Craig, Jae)

Who
Campervanners, backpackers, cruise passengers, non-english speaking, no connections in New
Zealand, here for a short time.

Know

NZ has multiple hazards

You could be isolated (cut off by rivers, etc)
There is no army coming to help you

You are responsible for themselves

Think
NZ has hazards you need to be prepared for

Feel
Confident they are prepared
Able to look after themselves

Do
Have a plan

Champions
Tourist operators, Apps

Resources
Already in use

Need to develop
Resources for airpaortsytourist centres, iSites

Maps, guidesfontourists



Rural
(Matt, Michelle, Ben)

Who
Farmers, lifestylers, agri, horti, smaller rural communities

Know

They are responsible for their own stuff — business, family, community, staff, stock
Can be isolated

Good business sense to be prepared -

History repeats, local knowledge — share

Think
Think about everything they need to look after
Longer than a week on your own — be self-sufficient

Feel
Sense of responsibility
Ready

Do
Your situation is different, plan for the things that are important,for your lifestyle, business,
community.

Champions/guidance
ACC Worksafe, MPI, Rural support trust

Resources
Already in use

Need to develop

North Island Fieldays presence, rural resouces



Elderly
(Gary, Naomi)

Who

Elderly people, living at home, feel selfless, infirm, mobility issues
Aged care facilities, retirement villages

Aged living with family

Know

They have something to offer

It is easy

Can be valuable assets in the community
Ask for help

Think
Connections
Support networks

Feel
Confident, capable, safe

Do

Understand and manage risks, plan, take part in plans

Resources
Already in use

Need to develop

Resources for aged communities



Apartment dwellers
(Kerry, Adam)

Who
Isolated entity with lot of people, exit and access issues, Asian people, non-native speakers, ESOL,
communication within like a hotel, often nowhere else to go (only here for a year study)

Know
Apartment is your neighbourhood — get to know people on your floor, in your lift
Things that impact your building affect everyone

Think

Consider the collective, use the body corporate, something already exists, tap into
Impact will affect everyone

Work out somewhere else to go — red zone

Feel
Responsible for themselves and others (connect 4),
I’'m ok, check on others

Do
Plan, connect, act

Champions
University foreign student officers

Resources
Already in use

Need to develop



New migrants/Asian/Non-English speakers
(Gary, Naomi)

Who
Issues with isolation, apathy, don’t know local risks, lack of sense of belonging

Know
Up to them, have to act
Understand hazards and risks

Think
Part of Kiwi lifestyle to be prepared.

Feel
Feel informed, able, responsible,

Do
Act, take action, getinvolved as a community
Right action to take in NZ

Champions
International student bodies, migrant centres, Red Cross for.refugees, Settlement Support,
newcomers networks, estate agents, service clubs.

Resources
Already in use

Community preparedness training (Kerry)

Be Prepared in 8 languages (Kerry)

Samoan preparedness plan, workshop (Waikato)
Household checklists in 8 languages

Need to develop

Vanuatu resource (Kerry)

Links with andiwresources for ESOL schools
Resources for Chinese New Year

Content for Chinese Herald, CTV, Asia Pacific Times
Connect with Asian business networks

Connect with international airports

Work with Immigration, Newcomers Network, CAB (settlement support)



Other resources we have/need
Please add yours to EMIS

Have

Disabilities pictorial resource (Wgtn Council)

Easy reading for learning difficulties (Waikato)

Disaster preparedness one pager for people with low literacy levels (Naomi)
Social media strategies (Wellington and Waikato)

Disaster preparedness for people with disabilities (BOP)

Calm your farm mugs (rural)

Look after your pets (Hawke’s Bay and Taranaki)

Need

Fun, funky, keepable items
Plain English

Ideas, not stuff focus



Kids
(Ben, Matt, Gary)

Who
3 —-12 year olds

Know
It’s important but not scary, preparing can be fun
Part of life

Think

Can make a difference

Trust older people

Have responsibility for themselves

Feel

Feel special, engaged
Responsible and important
Safe and protected

Do

Make it part of everyday life.
Right action to take in specific emergencies

Resources
Already in use

Need to develop



Kids

Get Ready Week theme for 2016

Resources — we have

Bookmarks, hazard specific, with Stan and friends

Picture book, whanau activity sheet, Magnets, CD, bookmarks — Ruaumoko’s walk
Shakey House in West Coast and Southland

Lollipops (Southland)

Thunderbirds ads — for social media, TV, online advertising

Get Reddy — picture brochure

Turtlesafe DVD

Clued up kids in several regions — Hawke's Bay has resilience fund application
What’s the plan stan teaching resource, website, cd, story book,

Ana’s Jelly (Waikato) colouring in

Stan colouring in

Jelly beans, tattoos, balloons, lollipops (Nelson?)

East Coast LABs

Earthquake simulator

Inflatable house (Taranaki)

Kids plan, drink bottles (Waikato)









awareness, do they think that should a ‘hazard’ happens
how it will impact their families, and are they
prepared?)

- Jae —suggests a ‘how many people do you know in your
community?’ question

- Creating website

- What’s the Plan Stan App (like pokemon Go), for
schools, possible ready in June,

- Updated ‘What’s the plan Stan’ holiday programme
with a booklet to accompany,

- Swim safe — digital signs with tsunami warnings that are
able to be taken over in emergencies at beaches.

- EMA —when people called up for EMA they have an
EMA messaging on hold line, possibly worthwhile for
other Groups?

- Working on recovery strategy, going around councils
talking about recovery.

- BAU changing drastically, learning from stressors and
insights. |

Katie
— Created a ‘Prep pack social media post’, easy ideas with |

little money, e.g. 1. Old juice bottle with water, 2. Extra
can of food per week, 3. Download red cross app, 4.
Take photos of documents and email to self
- Have created a range of infographics forbefore storms
- After water crisis pushed reuse old waterbottles for
future emergencies

Jessica Petersen
- Moved into new building, havethad open days to public,

- Had the Extreme Happens videos on screen,
building/event is a greatirepresentation of recovery —
community seems pleased.

— Launched new website

- Difficulty with'use of consistent messaging/branding of
emergency.response plans, but as they are done by
different people/organisations its tricky

- Wanting to update posters — all Pub Ed poster resources
on Happens website

- “.Presentation on beach to lifesaving, really keen to do
train the trainer

- Youth jam, working with regional council, theme is
CDEM, two students from each school to participate
and to become ambassadors

— Moved into new council building, setting up new plans
for ECC, had open day, 500 people came through

- Took PDF versions of tsunami maps as well radio
stations to tune into, another page with LSGG and
online stay informed



Has been doing presentations on tsunami safe zones
and LSGG to council staff and youth

Facebook page is a really great tool

Having inundation modelling reviewed

Took part in A&P show, interactive children’s game
Community response planning and PIM, has great
relationship with comms teams, PIM relationship have
been key to Public Education

Community outreach advisory group, reports to CEG,
member from comms channels

Word Press site, made to take pressure off EMOs, easy
collaborations and information sharing for comms
group. Sending stories and videos fortnightly

Has created a new brand to help with misbranding of
CD logo, for passionate members of the community,
with a brand package

Looking at Disney fan club type thing for community
champions, changing the attitudes and behaviours of a
few community leaders to influence a wider
community.

Anthony E

Planning Tsunami Hikoi on world tsunami day

Using radio channels to talk about hazards

Whanganui rocks game hide a Stan the dog rock;»win a
first aid kit

Bunnings carrying on with Get Ready-Weekstill handing
out civil defence bags

‘Yes’ programme

Schools visits

Neighbourhood support awards

Cheer up kids programme with Kaikora kids, part of
safer communitiés programme (other communities
looking into this programme) asking sectors to come up
with their-own-hazard specific resources, creating
consistentiplans

Tsunami inundation mapping

Working with harcourts for new people buying homes
and promoting preparedness and awareness for new
people coming into the area

Getting information to new migrants coming to working
into the area

Has found there has been misinformation about
earthquake response so going back to basics to actions,
also around CD response i.e. not being able to come
save people individually

Brian fm, using this for 5second snip-its about
emergency preparedness and response

Yes programme















NPERG 2018 meeting minutes

Date
Venue
Chair
Minutes

Attendees

Apologies

Tuesday 6 November

MCDEM, Bowen House, Wellington
Bridget Cheesman, MCDEM
Melanie Van der Velde, MCDEM

Kim Abbott, Northland

Jessica Robertson, Auckland

Angela Reade, Bay of Plenty

Drew Mehrtens, Waikato

Paul Stuart, Tairawhiti

Katie Hogg, Taranaki

Karl Wairama, Hawke’s Bay

Anthony Edwards, Manawatu-Whanganui
Kerry McSaveney, Wellington
Michelle de la Bertauche, Wellington
Glyn Walters, Marlborough

Sonali Chandratilake, Canterbury
Erica Andrews, West Coast

Michele Poole, Otago

Kate Boersen, East Coast Labs
Bridget Cheesman, MCDEM

Melanie Van der Velde, MCDEM
Andy Hammond-Tooke, MCDEM

Michelle Griffiths, Nelson/Tasman
Delia Riley, Southland
Rana Solomon, Chatham Islands



Agenda item

Actions

Welcome and agenda

Apologies from Delia and Rana, who attempted to teleconference in,
but weren’t able to due to technical difficulties.

Bridget provided an update on MCDEM'’s main public education
work. ShakeOut went well and there is huge support for having an
annual, sustainable event.

Campaign planned for EMA, resources and guide available for Groups
and partner organisations to use.

Bridget and Andy updated the group on their Culturally and
Linguistically Diverse (CALD) communities work, a summit was held in
Auckland in August with ethnic media, MCDEM and Auckland Council
attended, organised by the Super Diversity Centre’s Mai Chen. Very
worthwhile for building relationships and understanding channels
and their reach.

Public education website is in early stages of development, aim to
launch before the end of this financial year, will bring together
ShakeOut, What's the Plan, Stan? as well as content from Get Thru
and Happens. Discussion around trademarking and buying all website
addresses.

Send group social media
posts and link to all
resources for EMA - done

Talk to Min Ed about.date
for annual ShakeOut

Send CALD media list to
group - Andy

Send EMA advertising
schedule - done

Director’s welcome

Sarah Stuart-Black popped in to thank everyone for coming,'she
talked about the importance of their work. She also talked about the
TAG review and development opportunities for the Fly In"Teams

Link to cabinet paper on
TAG review
https://dpmc.govt.nz/our-
business-units/ministry-
civil-defence-emergency-
management/ministerial-
review-better-responses




Regional update

Canterbury — Sonali

All TAs participated in Shakeout and loved it. Wamakariri running
their Down the Back Paddock with schools. Developed tsunami
school 1 page guide — work with Kate to find out more about tsunami
safer schools. Sirens — are there guidelines from MCDEM on using
with two tone announcement. Waimate found shakeout registration
a lot lower, because targeted at schools. More lead time on when
public education campaigns being rolled out. Recruiting pub ed
person.

Bay of Plenty — Nick

Wide range of tools to alert people, messaging for Kermadec
situation.

Developed quiz on CDEM — sending to EM inbox

Youth Jam — ambassadors policing social media, educating people
who comment. Ambassadors run drills, 3 day workshop on being
prepared, running programme in March and NPERG invited, will send
report. Working with cadets as they have knowledge with radios etc:
The idea is to connect the cadets with community response teams.

Marlborough - Glyn

GSN talking to communities about hazards. Allows members of the
public to ask any questions and to see this related/relevant to the
person on the street. Handing out flyers about préparedness to both
visitors and people and transport operators‘that live there — Glyn to
send posters. When to a meeting ( ?) and highlighted how thin on the
ground some places are for the PIM resource. FENZ will now in
theory provide support should there bewa.rural fire however there is
concern about there not being enough PIM support should there be a
rual fire.

Otago — Michele

Get Ready Week in Otago

Flood walkabouts.in,Queenstown and Wanaka CBDs

Queenstown airport safety week talk and earthquake simulator
Bunnings displays and giveaways in Dunedin

Siren test in Waitaki

Clutha-school students observe CIMS4, organise ShakeOut

Survey

AF8 - Alice Lake-Hammond appointed as new project manager, with
focus on community engagement

Intending a “curious minds” roadshow around South Island
secondary schools to bring the science to students in low-decile
schools

Amazing Race concept — in early discussions with video production
company based in Queenstown

Talking to FENZ Region Five about how we can work together as they
look to do more community resilience work

Bridget — another public
education resources order
for end of November -
done.

Glyn —send posters (add
to google drive)

All - send questions for
tsunami working group to
Bridget

Kim — write.short article
on branding in
emergencies for eBulletin

Bridget/Kate — touch base
with STAR board of
trustees ahead of May
induction




All

Discussion around sirens and a recent eBulletin article. MCDEM has
guidelines but it’s up to regions to do what works best for them.
Kerry will send link to wording on WREMO websites re sirens.
Showed earthquake preparedness resources.

Northland — Kim

Need to be clear that regional messaging states that the messages
are for that region. In Northland, long or strong not as applicable.
Kim has been working on increasing civil defence visibility in an
emergency, CD magnets for emergency vehicles. Changing the way
they manage contacts and distribute information, by encouraging
people to go straight to the source (metservice, GNS).

East Coast LABs — Kate

BAU public education sharing science stories through website and
social media

We have continued to improve Life at the Boundary focused at
primary &high schools.

New resources around Hikurangi subduction zone & slow slip events
available on the East Coast LAB website

Natural hazards theme three day science camps involving GNS &
Tairawhiti CDEM

Science talks by leading scientists — larger talk to be heldiin Napier &
a series of smaller talks Gisborne

World Tsunami Awareness Day social media action-focused campaign
over the last couple of days

Will promote tsunami hikoi in March to coincide with the anniversary
of the Japan 2011 tsunami as a result from feedback from schools
HBCDEM has applied for funding for a project around 'Know your
zone' and East Coast LAB will be leading research around this project
Holding a risk communication workshop to explore how we can
communication the Hikurangi Response Plan to the community and
use it as a public education tool

Note: Quake CoRE-have-developed QuakeScape is an interactive
learning workshopithat combines a puzzle based game with scenario
based learning.Industry and community leaders are placed inside a
puzzle room, similar to the global phenomenon Escape Rooms, and
use teamwork to solve the earthquake resilience related puzzles.
Each, puzzle solved will win the team one lifeline. There are five
lifelinés in total which together allow the team to leave the room.
Each lifeline (drinking water, waste water, communication,
transportation and energy) will then be placed onto a choice of six
resilience themes. A facilitator will ask five scenario based open-
ended questions based on the team’s combination of lifelines and
resilience themes

Waikato — Drew
Has been doing presentations on EMA to advisory groups. GNS report
meeting with EMOs discussing the messaging used for the last 10




years. Using blue is ‘wet’ as a marketing layer is a good way of
translating the message but does not replaces other tsunami maps.
Drew is about to start his own comms channel/campaign ... "don’t do
stupid’.

Tairawhiti — Paul

Doing lots of presentations, has been working out tsunami
evacuation zones for businesses. First slide ‘you are civil defence’. Be
aware of your hazards, have a plan, fire + police are also civil defence.
Facebook page that shares resources, send link. Curious minds
project. Working at providing resources with at risk families. Kim
action — concern about siren article on wremo website

Karl — Hawke's Bay

was at a kindy for shakeout + lovely photos. Has been doing work
with retirement villages in Napier. Common question ‘what does civil
defence do?’. It's about branding, what is our brand, who are you,
what do you do? Community engagement, telling stories, particularly
Maori stories, making an ebook out of Ruaumoko’s Walk.

Auckland - Jessica

Relaunched Auckland website, hazard map. Working on alerting
software for website. Working on kids app, works through different
types of hazards. Swim safe signs around beaches. Hazards box that
show how volcano etc would effect Auckland in the future. Live
science talk about Auckland volcanos was very successful.

Manawatu/Whanganui — Anthony

Tsunami hikoi was very successful. Talked about routes, zones etc. —
Whanganui rocks initiative - find a rock'and take a Stan dog home.
Regular slot with Brian FM. Neighbourhood support awards. Scouts
training to get their civil defence.badge.

Taranaki — Katie

A & P show, great opportunity to talk to the public about rural
preparedness and-about getting rural volunteers. Leveraged off Gita
to talk about business continuity. Sponsored a business continuity
award. Pet preparedness. Local media companies has offered free
advertising. Doing a campaign on ‘one little thing

West Coast — Erica

Increasing social media presence. Working on creating online social
media mapping. 6000 across the coast. Writing monthly article
talking about basic preparedness.

Wellington — Kerry

Doing lots of work with wellington water and creating resources.
Everyone is welcome to use the earthquake preparedness resources,
but you need to have current branding. Translation of earthquake
learning guide available in 17 differences, on WREMO website. ‘Long
walk home’ campaign this weekend. Running plan and prepare




workshops, talking about personal and community preparedness.
Also community preparedness workshops. Long or strong seems to
be working, but questions as to how long. Tsunami maps being
updated. Looking at rolling out blue line project in kapiti. Summer,
neighbours, autumn, water, winter, household planning, spring, fix +
fasten. Should fire and emergency be part of our public ed group. %
news letters.

Chatham Islands (by email) — Rana

ShakeOut

Two schools, Hotel staff, council staff contractors and guess took part
in the shakeout drill With Kaingaroa school, on the northern end of
the island travelling into the marae and taking part in practising their
evacuation drill at the same time.

Public brochure on the top hazard for the Chatham islands including
planning for an emergency

Tsunami

150" anniversary memorial of the 1868 tsunami held on the
Chatham islands and chillie to commemorate the loss of life. A
magnitude 8.5-9.5 earthquake struck off the coast of Northern Chile
generating a large tsunami.

Almost 15 hours later, at 1 am on August 15, an hour before:high
tide, a large tsunami wave arrived along the eastern and northern
coasts. People awoke to a loud roar and water surging through their
homes. Ten minutes later, a larger, more destructive wave hit. Then
3-5 minutes later, a third large wave followed and'dragged away
everything still standing.

The entire Chatham Islands coastline was affected experienced 6-
metre waves that flooded up to 6.4 kilometres inland the entire
Maori settlement where 70 people lived.was destroyed. Three
whanau were washed away with their whare and drowned.
Facebook

Updating information on council new web site and looking to revamp
CIC Emergency management facebook page in the coming months.

Tsunami Safer.Schools & Tsunami Hikoi

Kate provided an update - Tsunami safer schools guide has been
developed. Topics that schools and early childhood centres were
interested in. Fact sheets are available online.

If your CDEM group wants to get involved she is able to send
resources. Based around japan tsunami event. Citiizen science,
collecting data on how long it takes people to evacuate. Share with
EMOs, use as a resource to start discussion — key messages on each
fact sheet. Tsunami hikoi 11-16 March, tie in with anniversary of
Japan tsunami.

Developing maths activity for high schools.

Many of grey zones that the book doesn’t cover largely surrounding
duty of care.

Issues around not
assembling children
before evacuation as it
takes up crucial time.




Bringing Stan to life

Drew — keen to bring Stan to life, give him a platform other than
emergency services. MCDEM'’s line is that we have very limited
budget, if anyone wants to expand Stan’s reach we would encourage
it.

Te reo translations

Karl - Around the country, Maori people in the sector are working
together, meeting each other and making connections, looking at
mproving preparedness among Maori, exploring what is te reo, what
does it really mean what are we trying to do.

How to respond as a sector, at the moment they are just trying to get
to know each other, but it’s about coming together.

Messaging for schools re civil defence centres

Leonie Waayer, MCDEM and Lesley Porter, Min Ed led a quick
discussion on whether schools could and should be civil defence
centres. Primary function is as a school, to educate and provide
routine for kids, not CD Centres but community hubs.

Working group volunteers — Drew, Kate, Kerry, Nick and Sonali:
Leonie and Lesley will touch base to work with them on'guidance for
schools

Key dates for 2018/19

ShakeOut will be an annual event’and Get Ready Week will be
ShakeOut focussed for the foreseeable future

The group looked at dates that can be used to promote
preparedness:

Neighbours day —21,.-31“March

Tsunami—11 -16 March

Business continuity week - 14 May

Day light saving

ShakeOut — look at timing re world event, school year.
Shortest.day

Longest day

World Tsunami Day — 5 November

Kaikoura anniversary

EMA test late November




Neighbourhood Support — working together

Kelsey, Tessa and Olivia from Neighbourhood Support spoke with the
group and regional relationships and how we can work together
better. Most groups had strong existing relationship with NHS.

Represent over 200,000 households across the country, MCDEM
working closely to ensure our messages are getting out there,
provide resources for national distribution.

Key areas of work - community safety (work closely with police),
community preparedness and resilience (encouraging people to cope
within their community), pandemic planning, community
connectedness and well being.

Talking to communities after sever weather events, talking to
communities to ask what did it mean for them? What did they do
well? What did they not do so well.

Mel — Send Kelsey map of
CDEM Groups and NPERG
rep

Sharing resources

Currently trying to phase out emis. Andy has set up a google drive.
Discussing new platform and ability to share resources easily. Google
drive set up to share files and resources.

Andy - Send link to google
drive.

Public education programme 2019 and beyond

- Maori

- Rural

- Tourism
Using field days to communicate with rural communities
Consensus is to build on current strategy rather than restructure. We
do have resources but not the money for-exposure - need to share
resources.

MCDEM working with ethnic.media and Super Diversity Centre to
reach CALD communities

Discussion about lakes'and tsunami warning — do we need to do
changes nationally:or should it be regionally.

Andy to update group on
CALD community strategy
in the new year

Wrap up, next meeting

Bridget to look at two day
meeting for 2019
(November)




NPERG Minutes 12.2.20

Present: Jane, Kate, Glen, Alistair, Hamish, Aleisha, Zsenai, Andy, Alice, Caroline, Hannah

Apologies: Nick, Anthony, Gareth, Erica

ShakeOut update from Zsenai:

Last year nearly 800,000 participants, and this year we’re aiming for over 850,000

This year we’re expanding our focus from the education sector to the education sectorand
businesses

This year’s date will be 15 October, which is still the first Thursday of term and-coincides
with International ShakeOut Day (and is the day after International Day for.Disaster Risk
Reduction)

The time will be 9.30am, which is based on feedback that 1pm did net work for schools, ECEs
or businesses, and we will emphasise that if the time doesn’t work participants can pick their
own time

The ShakeOut registration form will be changed to include whether people live, work or
study in a tsunami evacuation zone so we can better make sense of our tsunami hikoi stats
The form will be also be changed to include an option. for composite schools based on
feedback from last year that composite schools felt they didn’t fit it in the primary or
secondary categories

Because of the changes to the registration form, registrations for ShakeOut will have to wait
to be opened until these changes have been made by IT, but we expect to open registrations
early March at the latest

Resources will be available both on Get Ready and in the Public Education Google Drive in
June/July

We will introduce a prize.draw as an incentive to sign up

It was suggested that there bewa dynamic list of schools/businesses that have signed up available on
Get Ready but this is not feasible this year due to legal/IT requirements.

The aim is to have the ShakeOut Comms plan finalised next week and then NEMA will be able to
share a set timeline with Groups.

Schools challenge will exist again this year, with the help of EQC, but what that involves has not yet
been decided.

E-Bulletin update from Alicia:

Last year’s e-bulletin was sporadic but we are aiming for this year to be more regular —
fortnightly if the content allows it

Content can move from just news to incorporating other kinds of stories and can be a good
opportunity to get public education to the rest of the sector

The process will be a monthly email requesting content and outlining the dates of that
month’s e-bulletins



Update from Hamish from EQC:

EQC have new public education strategy and are aiming for more localised approach, which
will include working closely with NPERG and CDEM to achieve. Key audience: Parents with
children.

EQC are finalising an update to the Quakesafe your home publication and can provide it to
NPERG to see before it is finalised.

They will also be focusing on more video content and exploring avenues for incentivisation
or regulation around bigger preparedness steps, e.g. removing chimneys.

Because of the bigger steps, it is possible EQC will get rid of Fix. Fasten. Don’t Forget. as i$
doesn’t necessarily apply to the larger steps.

An AR Stan Game has been developed with EQC and Auckland CDEM, which will hopefully be
launched on mobile in the next month. This includes an EQC level and other levels based
around different natural hazards.

East Coast LAB reminder that tsunami hikoi week is in March and they will havewideos in cinemas

across the East Coast in March.









General Discussion
(Al

The Public Education Strategy was due to have
been reviewed in June of this year, but because of
COVID-19 this didn’t happen. Instead it was
extended for another year. Work has started on
this and the review will pick up in full force in the
new year. There have been discussions between
NEMA and Auckland Emergency Management,
and NEMA and EQC around their public education
strategies, but no discussion on whether it will
span three years like that last one.

The Consistent Messages document review is
currently in its final internal draft stage before
getting ready for external consultation. This may
be this year or in the new year.

When Happens was an active campaign, there
was going to be a push to reach CALD
communities as well as tourists and other overseas
visitors and migrants. These audiences are still
very much on the radar for NEMA and the latest
Colmar Brunton results.show there is still need to
focus on these communities. There is CALD work
ongoing at NEMA-across the 4Rs and public
education will'link.in with this.

NEMA has also been focusing on accessibility, as
is WREMO.\WREMO has been doing some work
in both.the:CALD and accessibility and would like
to’link in'with NEMA'’s work. WREMO have been
doing.some work around flood warnings and have
teamed up with MetService to make warnings
about swells more understandable.

There should be space in the next meeting for
people to share their accessibility journey and offer
any hints, tips or resources as things are learned
and implemented.

Taranaki Emergency Management have been
working with the University of Canterbury on a
project looking at the social and economic effects a
full-scale eruption of Taranaki would have. This
kicked off after a recent PIM/media conference that
Professor Tom Wilson of the University of
Canterbury presented at. Officially, the project will
launch in March but early media pickup has
generated a lot of interest in the project. Coming
up, there will be work with local radio so that the
Group Controller will be on the air more as they will
be face of Taranaki events. Information about the
project is available at
https://www.volcanicfutures.co.nz/en

There are quarterly meetings of the Plate
Boundary Network, a network consisting of large
science research programmes that do public
education around natural hazards in New Zealand.









































































Date
Time

19 May
10:30am
Microsoft Teams














































































20 September
10:00am
Microsoft Teams
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