BOARD OF TRUSTEES MINUTES- In COMMITTEE
Wednesday 29 June 2022 Meeting
School Library
Cardinal McKeefry School

PRESENT

Satvinder Bains (Acting Principal), Antonio Ybarra (Presiding Member), Bridget Wylie
(Staff Rep), Duncan Scott, Mike Hartley, Priscilla Agius, Father Ron Benett, Martin
Fukac

APOLOGIES none

IN COMMITTEE

The Board went into committee at 7:54pm

The Board discussed the re-allocation of staffing resources & proposal.

Re-Allocation of Staffing Resources
e The current situation of having 3.6 classes is attaining the desired outcomes
of maximizing the learning outcomes for our students. This is also coupled
with the medical situation and absences of one of the teachers.
e Now, we have major class disruptions for those students. We need to rethink
and reflect on how we can tackle this issue.

Proposal -

* R3 ceases to be an independent classroom where students come out of
R2 and R4.

1. The teacher's time, when present, will be used to provide targeted accelerated
learning to students who need it the most and for those who are gifted.

2. Students from R4 will come out to spend time for the extra tuition during the
first block while students from R2 will come out during the second block.

3. The main teachers from R2 and R4 will provide the accelerated learning
teacher with names of students who need the help and a list of learning
objectives in Mathematics, Reading, Writing, and Vocabulary (monthly or
termly basis).

4. The accelerated learning teacher will be responsible for the planning and the
delivery of the content and keeping a running record.



5. Students this way will be out for one block instead of two. This would minimize
the disruptions and create a stable learning environment for all students.

The Board went out of committee at 8.25pm



