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Te Tai Hauauru
Taranaki Whanganui Manawatu
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FromS 9(2)(a)

Sent: Thursday, 3 August 2023 6:36 PM

To: Renee Regal <Renee.Regal@kaingaora.govt.nz>
Subject: Well done on the challenges around housingneed

CAUTION: External email. Do not clickwor open attachments unless you recognise the sender and know the
content is-safe! If unsure use the Report Phishing button.

Thank you for the context you provided about the level of housing need our residents genuinely, sincerely experience.
You did so well Renee!

Helen Leahy
Pou Arahi / Chief Executive

Nga Waihuayo'Raerangi Trust

(formerly Ngati Rangi Trust) Phone: S 9(2)(a)

1 Mountain Road

PO BOX 195 Email: Helen@ngatirangi.com
Ohakune 4625 Web: www.ngatirangi.com

KAKA TE WHARE TOKA O PAERANGI KAKA HOKI KO AU
I am the eternal flame of the House of Stone of Paerangi
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**Notice of Legal Status and Confidential Information: This electronic mail message and any accompanying
attachments may contain information that is privileged and CONFIDENTIAL. If you are not the intended recipient you
are aadvised that any use, review, dissemination, distribution or reproduction of the information is strictly prohibited
and may be unlawful. If you have received this email in error, please notify the sender immediately and destroy the

message. ** ()
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Deadline for feedback is 9am Friday 28 July.

Points to note:
* We have used Kainga Ora’s secondary colour palette so that the three brands are equally represented,
but kept the typeface and some of our design guidelines.

e The design agency have proposed a graphic device (triangle shapes) to represent Ruapehu, Tongariro
and Ngauruhoe and the surrounding hills. We actually used this graphic element in some old Kiwibuild
Pukeori/Discovery Development job many years ago (Graeme Mowday’s time) to represent the iconic
landscape.

e |t was a struggle for stock imagery that captures both Ohakune and the mountain where it’s not busy
as well, so the agency have provided a few cover options that also represent our outcomes — happy

families/customers.

e  @Paul thank you for the link to the assets, the “Visit Ruapehu” images are very “tourism” focused
hence, which | appreciate that’s the main purpose of the hero images!

e @Renee | have marked up Graeme’s feedback sent this morning

e  @Lucy, for your reference in Linda’s absence

Onto the boards now, I'll send them through as soon as | receive the files.

Nga mihi,
Debs

Kainga Ora — Homes & Communities
ing Manager — Projects

From: Debbie Chin
Sent: Thursday, 27 July 2023 11:51°AM
To: Helen Leatherby <Helemleather kaingaora.govt.nz>; Giles Tait <Giles.Tait@kaingaora. .nz>;
Fletcher Wilson <fletchef.witSon @kaingaora.govt.nz>; Linda Heerink <Linda.Heerink@kaingaora.govt.nz>;
Tyrone Kemp <Tyroné Kefmp@kaingaora.govt.nz>; Hayden Potaka <Hayden.Potaka@kaingaora.govt.nz>;
Paul.Wheatcroft@ruapehudc.govt.nz; Samuel Seu <Samuel.Seu@kaingaora.govt.nz>;
Renee Regal< ehge.Regal@kaingaora.govt.nz>
Subject: RE;: Comms and Engagement Working Group Hui 26 July

Hi all
Confirming that this was briefed to the agency for design yesterday evening.

Deadlines for you to note are:

Thu 27 Jul 4pm 1% proof to review from Insight — Debs to circulate to this team for review
Fri 28 Jul 9am Deadline for feedback on any (minor) changes advised via email to Debs
Fri 285 Jul 11am Print ready files despatched to Renee/local printer

As discussed yesterday, we don’t have time to make any major changes to the design, so you can
expect that it will appear as briefed, however, | would appreciate if you can check for any
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From: Paul Wheatcroft <Paul.Wheatcroft@ruapehudc.
Sent: Wednesday, 19 July 2023 2:34 PM

To: Linda Heerink <Linda.Heerink@kaingaora.govtg:;
Cc: Graeme Broderick <Graeme.Broderick@k .govt.nz>; Renee Rega
<Renee.Regal@kaingaora.govt.nz>; Giles Tait%.ﬁit@kaingaora.govt.nz>
Subject: RE: MEDIA ENQUIRY Teitei Drive, please review response below

CAUTION: External email@t click or open attachments unless you recognise the sender and
n

know th ent is safe. If unsure use the Report Phishing button.

Linda, hi.
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We have internally landed on the response below. Could you please let me know ASAP if you have any
comments?

@Paul: could you please let me know if the section in red is correct?

Marty’s deadline is 2.00pm but | am going to try to extend it to 3.00pm.

Thanks!
Linda
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Teitei Drive — Community outreach sessions
July 2023

Purpose
We have recently written to the Ohakune community to let them know about the partnership
between Ruapehu District Council and Ngati Rangi and our intentions to build homes in Teitei Drive.

We have received a few queries about these intentions including a request under the official
information act.

To support our agreed next steps for comms and engagement we will host a series of community
outreach sessions. These sessions will be a mix of in person and online. We will also be taking-to
opportunity to utilise where possible, existing community hui’s where we can connect and-share
information. to Do you want to add a line about how we are also looking at joining/reaching out
stakeholder groups (as per Paul’s email?)

Proposed dates

These dates are subject to venue and partner availability

When Where Who

Tuesday 1/8/23 Library Renee, Tyrone, Giles, Council
1pm-2pm rep, Ngati Rangi Rep
Tuesday 1/8/23 Rugby Club Renee, Tyrone, Giles, Council
4pm — 6pm rep, Ngati Rangi Rep
Wednesday 2/8/23 Library Renee, Tyrone, Giles, Council
9am —10am rep, Ngati Rangi Rep
Wednesday 2/8/23 Localisupermarket Renee, Tyrone, Giles, Council
1lam - 1230pm rep, Ngati Rangi Rep
Thursday 3/8/23 Online Renee, Tyrone, Giles, Council
530pm —630pm rep, Ngati Rangi Rep

Collateral for the outreach sessions
- Community session invite
- Community(session poster
- Take away’booklet
A3 boards with high level plans and information

Promotionh 6of community outreach sessions

- Invite will be sent to wider community.

- Invite will be shared with relevant stakeholders/stakeholder groups.
- Invite will be shared with local media contacts.

- Drop-in sessions will be promoted on Kainga Ora facebook

- Invite can be shared via comms channels Council and Ngati



Housing opportunities in Ohakune

To help meet the urgent need for more homes for.individuals and families in Ohakune, Ruapehu
District Council has partnered with Kainga Ora =Homes and Communities and Ngati Rangi to
enable the development of residentially zoned vacant land at Teitei Drive in Ohakune.

The need for more homes
Ohakune and surrounding townships;are not immune to New Zealand's housing crisis. Many factors
have resulted in a constrained housing supply, including:

A shortage of readily available land with infrastructure in place
Regulatory challenges

Construction industry capacity issues and rising costs

General development feasibility challenges

Ohakune and,surrounding townships have a high number of privately holiday homes that are often
vacant @nd.unavailable for long-term rental. Most of these properties are too expensive to buy for
many local whanau. In addition, the majority of these homes are older homes that do not meet
current build standards.

Vacant properties accentuate the issues of homelessness, overcrowding and unaffordability through
to a housing shortage for essential workers and others that are not fully captured in official statistics.

Teitei Drive's development aligns with Ruapehu District Council’s strategy to tackle Ohakune’s
housing challenges by collaborating with the Government and others to increase the availability of
warm, dry, affordable homes for both rental and purchase in the next few years. It is about planning
for the future needs of a vibrant, thriving community.

All three logos



About the proposed development

What'’s happening?

Kainga Ora is the government’s Urban Development Agency, as well as a public housing landlord
which is what many people know we do. In our Urban Development role, we enable build ready land
for different types of housing through best practice urban planning and design. This ensures the
neighbourhoods those homes are in have the infrastructure and amenities to make them a great
place to live.

Because of our experience in urban development, we coordinate a joint approach for the
development of Teitei Drive to enable more homes to be built by other landowners and developers

in the future — not just on this site of the proposed development but also additional sites.

The 44 proposed homes include:

15 public homes

For the public homes, Kainga Ora’s specialist placement team matches new homes to whanau on the
Ministry of Social Development’s Housing Register with the.highest priority for a home of that size
and in that location. In Ruapehu District, there are arount.72 whanau on the Housing Register who
have a serious housing need. Whanau or individuals‘may-need a public home for a number of
reasons, such as the place they were renting being'sold, or they can no longer stay with family.

Research by Council and anecdotal experient€ from Ngati Rangi highlights that official Government
statistics only capture the ‘tip of the iceberg’. Issues of homelessness, overcrowding and rental
unaffordability preventing whanau from forging a path out of poverty and gaining more financial
freedom, independence, stabilityand’security are a lot larger than the official numbers suggest.
Too many whanau are living ins0bstandard housing which has a direct correlation with poor
respiratory health leading t&\hospitalisation or absenteeism from education and employment.

14 affordable homes
Affordable heames provide first home buyers with more opportunities to achieve the security of
home ownership and have a place to call their own.

A shortage of suitable and affordable housing to buy restricts labour mobility, wealth creation and
lifestyle options for our workforce, entrepreneurs, and others within our economy. The availability
of suitable, quality housing is a critical factor in retaining and attracting people who choose to make
their life in Ohakune and who in turn stimulate economic and community growth. Concerns around
housing supply also limit the opportunity for employers to recruit; creating challenges in capacity
and capability of our local workforces.

15 long-term worker-rental homes

Long-term worker-rental housing provides accommodation to people who are doing seasonal or
casual work in the area.
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@Clive/Paul: could you please expand on the need for long-term worker-rental
homes here?

Long-term rental housing is urgently needed for key workers such as trades, Police, teachers,
hospitality, and tourism workers as well as people doing seasonal or casual work. With a large
proportion of houses taken up for tourist accommodation there are fewer options for housing the
people working in industries that support the tourist market or provide essential services. It is also
difficult to attract iwi members home if there is inadequate housing to meet their needs. In some
cases, larger employers provide housing to secure enough staff, but this does not cover the need.
Smaller employers or entrepreneurs starting businesses are severely handicapped in being able to
attract and retain staff due to the shortage of quality long-term rentals.

Access to decent and affordable housing is fundamental to the underlying wellbeing,of people and
communities. If we are unable to meet our housing demands it will act as a handbrake on our
economic, community, cultural and social development aspirations.

What will the new homes look like?

Planning for the design of the homes has not started yet and will form part of the resource consent
application for new homes, expected to be lodged in early2024. We are committed to deliver warm,
dry and fit-for-purpose homes. Our design standards will ensure that new homes meet the needs of
the community and the climate by ensuring new hoemes.are delivered to Homes Star 6 standards or
higher.

Our partnership

Who are KaingaOra?
Kainga Ora — Homes and Communities is the government’s urban development and public housing
agency (formerly known as Housing New Zealand).

We're responsible for urban planning and development throughout the country. We partner
with others, including councils, government agencies, local government, Maori and mana whenua,
infrastructure providers, private developers, and community housing providers.

Today, we're the largest land owner, builder and landlord of residential and tenanted/public housing
in New Zealand. We work with developers, architects, construction companies and communities to

build affordable, warm, dry and healthy homes for New Zealanders to live in.

We manage, on behalf of the government, a range of financial products to assist first home buyers
into their home.
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Finally, we deliver and care for our public housing whanau. Over 200,000 New Zealanders rely on us
for their homes, living well, with dignity, and truly enjoying the opportunities and
communities/stability our housing helps build.

Who are Ruapehu District Council?
@CLIVE/PAUL: Could you please add?

The Ruapehu District Council is the local government authority governing the Ruapehu District. They
are responsible for planning future growth and ensuring district sustainability. In October 2020, the
Council adopted a new housing strategy to address the increasing housing challenges in Ruapehu.
The strategy aims to encourage the development of affordable, quality housing to improve
economic, social, and community development. As part of the 2021/31 Long Term Plan, the Gouncil
consulted with the community on their role in housing and was supported to work with yarious
stakeholders, including the Government, community organizations, and iwi, to encgtirage new
housing investment in Ruapehu.

Who are Ngati Rangi?

Ngati Rangi is located at the western and southern foot of maunga,Rudpehu and has beneficiaries
located globally. The principal townships within their area of jnferest are Ohakune, Raetihi and
Waiouru. The Whangaehu River, known to Ngati Rangi as Te Wailu-o-te-ika is a culturally significant
awa for Ngati Rangi and neighbouring iwi.

Ruapehu Mayor Weston Kirton: “This housing project'provided an opportunity for Ruapehu District
Council to use its land holdings to partner with Government and Ngati Rangi, a great example of how
we can all work together to help resolve the\housing crisis, and build a more prosperous and resilient
district.”

Graeme Broderick, Kainga Ora Regienal Director Taranaki, Whanganui and Manawatu: “The need for
housing has increased steadily‘over the years in Ohakune and we are pleased that, through this
partnership, we will be able te.provide a home for so many families close to schools, services and
amenities.”

Helen Leahy, Pou‘Arghi (Chief Executive) for Nga Waihua o Paerangi: “Our priority has been to do all
that we can te support our whanau to access safe, dry and affordable housing as a basic human
right,” says‘Helen Leahy. “Our commitment to Teitei Drive is in line with our wider strategy, He Pa T4,
He Pa Ora, whanau thriving in communities of wellbeing.”

We would like to hear from you

How can you let us know your thoughts?
We're committed to keeping the community updated on plans for delivering these homes, including
providing detailed site plans when available.
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We would love to hear how we can support your community, so please feel free to share your
thoughts and ideas by completing our survey: www.surveymonkey.com/r/teiteidrive or scan the QR
code with your smartphone.

Scan the above QR code on your mobile phone to share your feedback.

Thanks for your support as we are building more homes for those it ‘need.

Renee Regal — Manager Community Engagement and Partnerships Kainga Ora
s 9(2)(@) 0800 801 601 (please ask to be transferred)
communities@kaingaora.govt.nz

FAQ

What is the process around lodging Resource Consent?

The resource consent’process is run by Ruapehu District Council. It takes into account factors such as
whether there is;enough infrastructure and services to support the proposed new development and
how it aligns-with the District Plan.

It is the Council that decides whether there is a need for the public to be notified of the consent
application.

Where Council require a resource consent for a development to be notified, neighbours will be
consulted on the plans for the site as part of this process.

For more information about resource consent, please contact Ruapehu District Council: Council
Offices and Libraries - Ruapehu District Council (ruapehudc.govt.nz)

How is development at Teitei Drive funded?
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This programme of work at Teitei Drive has been made possible through the successful application
by Ruapehu District Council for Infrastructure Reference Group Funding from the Government. This
funding enables the planning and development of key infrastructure to provide capacity for new
homes and amenities.

What protections are being put in place to not affect the value of neighbouring properties?
Any appropriate covenants will be considered as part of the resource consent application for new
homes, expected to be lodged early 2024.

What input does the community have?

For new proposed developments, Kainga Ora aims to engage open and transparent with the local
community to understand what works for the community, what doesn’t, and what can'\béimproved.
We want to ensure we are not only building homes, but supporting sustainable, thriving and
inclusive communities. This engagement is important and allows us to collect a wide range of
feedback, including through in-person and online drop-in sessions, emails, and‘calls.

What is being done to ensure there are adequate services, such as doctors, nurses, teachers in the
area?

As part of our community engagement, Kainga Ora will work with other agencies and key
stakeholders in the community to ensure local services, such\as schools and medical services, are
prepared for population growth.

How does Kainga Ora support customers to livé well'in their public homes?

We ensure whanau are placed in homes and neighbourhoods that best meet their needs. We also
help our customers make essential connegtions within their communities, as well as connecting
them to support services when and if they.need.

What is Kainga Ora’s approach to disruptive behaviour in public homes?

We are always trying to improyve the lives of our customers and the community they live in. We have
almost 200,000 Kainga Ora customers — most of whom live well in their homes, are good neighbours
and members of their eemmunity.

However, when.disruptive behaviour occurs we:
*  Work'with individuals and whanau to understand the root cause
e Connect people to specialist support

e Take further action when needed
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