From: Hyden

To: Iva Meshtrovich

Cc: Johnathon Hopgood

Subject: RE: LAS update (for face to face interpreting providers) [UNCLASSIFIED] Mangere Refugee Migrant Centre
Date: Friday, 24 February 2023 2:49:50 pm

Attachments: image002.png

Hello Iva,

It would be more appropriate if you could do a ‘health check” with MRC direct.
The interpreter | spoke with yesterday said they are booked regularly by them and willfoe
working there this Monday.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

(DANGUAG ES

GOVERNMENT APPROVED

From: lva Meshtrovich <xXXXXXXXXXXXXXXXXX @ XXXX.XXXX.XX>

Sent: Friday, 24 Febpuary 2023 2:25 pm

To: Hyden <xxxxx@xxXxXXXXXXXXXXXXXXX XX . XX>

Cc: Johnathon Hopgood <xXXXXXXXKaXXXXXXX @ XXXX.XXXX.XX>

Subject: RE»LAS,update (for'face toxface interpreting providers) [UNCLASSIFIED] Mangere
Refugee Migrant Centre

Kia ora'Hyden,

Thank you farmyeuremail. To my knowledge the Mangere Refugee Centre has moved to booking
interpreters, thkough the MBIE panel, could you provide dates and some further information?

Nga mihi / Kind regards,

Iva



Ilvanica Meshtrovich — Mestrovié (ia/she/her
RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SERVICES | REFUGEE AND MIGRANT SUPPORT

Ministry of Business, Innovation & Employment | Hikina Whakatutuki
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wellington 6140, New Zealand

www.mbie.govt.nz | Language Assistance Services

XX XXX @000 xx0xxx_ | +64-4 897 5444 ext 49444 | mob EIEIEICHIEE

i r-:-;‘: MINISTRY OF BUSINESS,
W INNOVATION & EMPLOYMENT
Sl HIKINA WHAKATUTUKI

From: Hyden <xxxXX (@ XXXXXXXXXXXXXXXXX. XX XX >

Sent: Thursday, 23 February 2023 6:49 PM

To: lva Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX XXXX.XX >

Cc: Johnathon Hopgood <XXXXXXXXXXXXXXXX (@ XXXX. XXXX. XX >

Subject: RE: LAS update (for face to face interpreting providers) [UNCLASSIFIED] Mangere
Refugee Migrant Centre

Thanks lva,

On a separate matter that | havee raised in the,past.
For well over 12 months now,we continue to strike issues with interpreters being booked by the
Mangere RefugeeMligrant Centre eitherdirect or via AUT.

Could we have an official position on this?

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz




(.L\ANGUAG ES

OD VERNMENT APPHOUIED

From: lva Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX.XXXX.XX__>

Sent: Tuesday, 21 February 2023 2:35 pm

To: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX XX XX >

Cc: Johnathon Hopgood <xXXXXXXXX.XXXXXXX (@ XXXX. XXXX. XX >

Subject: RE: LAS update (for face to face interpreting providers) [UNCLASSIFIED]

Thank you for your email Hyden.

Nga mihi / Kind regards,

Iva

Ivanica Meshtrovich — Mestrovié¢ (iafSHefher)
RELATIONSHIP MANAGER | LANGUAGEASSISBANCE SERVICES | RERUMGEE AND MIGRANT SUPPORT

Ministry of Business, Innovation & Empleyment | Hikina Whakatutuki
15 Stout Street, Wellingtosf, NeWZealand | PO Box 14%3, Weéllington 6140, New Zealand

www.mbie.govt.nz | Language Assistance Services

XXXXXXX XK@ XXX XX | +Gdnd 897, 5484 ext 49444 | mob_

S MINISTRY OF BUSINESS,
" INNOVATION\& EMPLOYMENT

HIKINA WHAKETUTLIKI

From: Hyden <xxxXX(@ XXXXXXXXXXXXXXXXX. XX XX >

Sent: Tuesday, 21 February 2023 11:13 AM

To: Iva Meshtrovich <xxxxxxx. XXXXXXXXXXX @ XXXXXXXX.XX__ >

Cc: Johnathon Hopgood <xXXXXXXXX.XXXXXXX (@ XXXX. XXXX.XX >

Subject: RE: LAS update (for face to face interpreting providers) [UNCLASSIFIED]

Hello Iva,

Thank you for the updated.



Regarding the second point, all booking requests from government agencies are done via email.
Even if the initial contact is by phone we always direct them to send the request in writing,
For telephone interpreting our conferencing system tracks call length automatically.

For FTF we only use timesheets for MOJ work. Booking length is usually set by the agency with a
minimum estimated length.

Post booking, as part of our debrief process, we email the agency and cenfirm,the finish time
and correlate this with the interpreter’s records.

This agency email is kept on file or if needed attached to the invoice emailsent ont6 the
respective accounts team.

We have one Hazaragi community-level interpreter in ourdatabase.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Inferpretiig Netwogls

P:0800 000 339 | V: EEICHIENI | 7 ot cdssationwidé

www.transnational-ltd.co.nz wwiw.faterpfeterline.ce.Nz

CDANGUAGES

TransiNational
GOVERNMENT APPROVED

From: lva,Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX.XXXX.XX_ >

Sent: Monday, 20 February 2023 4:53 pm

Cc: Johnathon Hopgood <xXXXXXXXX. XXXXXXX (@ XXXX. XXXX. XX >

Subject: LAS update (for face to face interpreting providers) [UNCLASSIFIED]

Téna tatou katoa
| hope that you and your whanau (family) are well and safe.
Change in the LAS team

From 31 January 2023 Craig Stansfield has moved on from MBIE and his role as the Language
Assistance Services Programme Manager.



There will be no replacement for this position and Alison McDonald and | are now under the
umbrella of the Refugee and Migrant Support Team and the respective Team Manager
Johnathon Hopgood Cc-ed.

LSP’ requirements for interpreters on the job

In order to help processes between government agencies and the language providers can you V
please send me the requirements you have for your interpreters, and anything else you think

may be useful to inform the Agencies.

This would include information such as what each company expects the agency ofﬁce o do s

proof that the job was completed, some have a paper form and some a phone a

Hazaghi Interpreter
Please let me know if you have an interpreter for Hazaghi in your booO

That is all for now, for any further questions feel free to co@@

Have a great week!

Nga mihi / Kind regards,

RO

INEE AND MIGRANT SUPPORT

Whakatutuki
gton 6140, New Zealand

D PLD"I'MEHT

UTUKI




From: Hyden

To: Iva Meshtrovich
Subject: [URL SCANNING ERROR]Accepted: Catch-up TransNational - LAS [UNCLASSIFIED]
Hello Iva,

Some of the topics that I would like to include in the agenda are:

Could we talk about the implications of the MOJ Quality Framework as well please. \Q
Does government have any preferred interface/platform for making interpreter bookings other than online request form%\@

Kind regards,

Hyden Toonen 1 National Coordinator O
TransNational | Te Whakawhiti Whenua Q
New Zealand’s Largest Translation and Interpreting Network @ \

P: 0800 000 339 | EYEIEIENI | 7 offices nationwide %

www.transnational-ltd.co.nz  www.interpreterline.co.nz



From: Hyden

To: Iva Meshtrovich

Cc: Johnathon Hopgood

Subject: Interpreter bookings data - Liquidation
Date: Tuesday, 16 May 2023 2:14:41 pm
Attachments: image001.png

Hello Iva,

Nice catching up with you yesterday via Teams.

| think you will have seen my email to Alison and her reply.

It was good to get such a rapid response about the Interpreting New Zealand training, page.

As a supplier on the open syndicate panel, it suggested that the exemption InterpretingiNew
Zealand interpreters received to advance directly to the NAATI exam application stage (after a
40-hour in-house course), without any other tertiary study by an approved aeademic instit@tion
required, could be perceived as a special exemption that no other indépendentiinterpreter or

LSP was provided.

Kind regards,

HydenToonen4,National Coordinator
TransNational | TeWhakawhiti Whenua
New Zealagd S\harg@sPTranslation and Interpreting Network

P:0800 000 382 W EIEICSIGNI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CDANGUAGES

GOVERNMENT APPROVED




From: Hyden

To: Iva Meshtrovich

Subject: RE: MBIE / TransNational meeting notes 15.5."23 [UNCLASSIFIED]
Date: Thursday, 18 May 2023 10:32:01 am

Attachments: image002.png

Hello Iva,

Thank you for the summary of statistics.
Did you receive my email sent on 16 May.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Inferpretiig Netwogls

P:0800 000 339 | V: EIEICHIEHI | 7 ot cdssfationwidé

www.transnational-ltd.co.nz  www faterpreterline.ce. Mg

QANGUAGES

GOVERNMENT APPROVED

From: lva, MeshErovich <xXXXXXX.XXXXXXXXXXX @ XXXX.XXXX.XX>

Sent: Wednesday, May 17, 2023 2:44 PM

To: Hyden <xxxxx @ XXXXXXXXXXXXXXXXX.XX.XX>

Subject: MBIE / TransNational meeting notes 15.5.'23 [UNCLASSIFIED]

Kia ora Hyden,

Thank you for your time on Monday, please find below some notes from the catch-up.

e TransNational to send an outline of the booking to invoicing process to include in the

information pack for agencies



e NAATI certification Summary Statistics attached
e RFP for telephone and video interpreting underway and all providers from the panel will
be notified once date is confirmed.

For any further questions feel free to contact me.

Nga mihi / Kind regards, QVV
Iva \< ,

Ivanica Meshtrovich — Mestrovi¢ (ia/she/her) QQ

RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SERVICES | REFUGEE AND MIGRANT SUPPORT

www.mbie.govt.nz | Language Assistance Services

Ministry of Business, Innovation & Employment | Hikina Whakatutuki O
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wellington 6140, New Zealand Q

XXXXXXXXXXXXXXXXXX @ XXXXXXXX. XX | +64 4 897 5444 ext 49444 | mob

. MINISTRY OF BUSINESS,
. INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUKI



From: Hyden

To: Alison McDonald
Cc: Iva Meshtrovich; Johnathon Hopgood; "Mark Painting"
Subject: FW: Interpreting New Zealand training - Exempt for NAATI exam
Date: Tuesday, 23 May 2023 5:43:20 pm
Attachments: image001.png
image002.png
image003.png
Hello Alison,

As a follow up to my email below, as part of another discussion during a meeting with Peter
McLellan today.

| asked him about their interpreter contracts and he was very accommodating.

He clarified that their pool of interpreters are on casual employment agreemients with no fixed
hours.

Also that there is no restraint of trade clause. This resolves my earliericoncerns about (INZ
NAATI accredited interpreters” potentially not being available forsall LSPs:arid goverfihent
agencies to access.

Thank you for your time in advance.
Hyden Toonen

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX.XK.XX>

Sent: Wednesday, May 17, 2023 12:59.PM

To: 'Mark Painting' <xxxX.XXXXXXXX@XXXXX.XxX.xx>; 'AlisomMcDonald'

CHXXRXXK . XXXXHXXXX (@ XXX XXXK . XX>

Cc: 'Johnathon Hopgood" <xxxXXXXXX.XXXXXXX @ XXXX. % Xx>; 'lva Meshtrovich'
SHXHXRXXXKXKXXKXXXXKKXKK (@ XXX XXXKEXXS

Subject: RE: Interpreting NewsZealand training -‘Exempt for NAATI exam

Hello Mark, Alison,

Thank you fomthe'rapid and,clearreply.

As Interpreting New Zealand issonly one of several LSPs who provide training and are part of the
open syndicated panel,again in hindsight and not to rewind the clock, it is a shame that other
LSPs in'the samé'sityation were not extended the same opportunity. There are LSPs who have
complied extensive training guides for legal and health interpreting, in lieu of little being
aVailablefrom,RTOs/PTEs or respective ministries.

Perhaps there was a lack of awareness that LSPs could approach NAATI and the same acceptance
of a training provision be applied, as a pathway to the NAATI test. Again, this is now mostly a
redundant question with July approaching and being further down the track than 2 years ago.

Just a final point, that ties in with what you have mentioned, that this was granted to
Interpreting New Zealand employees. | believe this may be a case of definition, as INZ has few
employees but many freelance contractors who would need to sit the test, as would be the
industry norm. Freelance contractors are not ‘employees’, in the sense of their contract
structure; the company does not pay their PAYE, holiday pay, etc. They are causal contractors. It
is the same model that the MOJ applies when doing direct hire of freelancers for court



interpreting work.

Perhaps this section is a question for MBIE to respond.

Whilst all stakeholders and participants are working towards the goal, there will initially be
smaller numbers of NAATI accredited interpreters available by July 2024, even with those
indicating that they are working towards a NAATI credential. Building up the numbers will
continue to take time.

Moving forward, “INZ NAATI accredited interpreters” being available for all LSPs and government
agencies to access will be mission critical to the success of the LAS programme.

If INZ binds the interpreters that it trains to work with them exclusively, or incorporates a
restriction on trade where government agencies cannot access the resource unless they'edk
them via INZ, would MBIE see this as being problematic.

It means “freelance” interpreters by definition are not free to work elsewhgfe in the industry.
which is in conflict with the principles of the MBIE open syndicate agreementiand the new
Interpreting Services Quality Framework released on 01 May 2023 by the MOJ. Namely.the
equity and treatment of interpreters that is trying to be achievedsunderithe LAS programme:

If INZ freelance interpreters are not contractually binded to INZ, asfthey have been ifthe past;
which was justified based on INZ’'s condition of providing interpreters with their training, then
this is a non-issue. For example, and | may be out of date hefe, but therefone was a condition
that stated if you don’t work exclusively for INZ thenfthey will'not provide you with any work, we
won’t give you the training and or you can’t work.anywhere else for a period. As a matter of due
diligence, this may be a matter that MBIE mayiwish.to investigatefurthef to rule out any
inequality, in light of the upskilling and equity goals of the LAS pregramme.

Many thanks for your time and consideration:

Hyden Toonen

From: MarkPainting <xxxx 3@ (@ XXXXX. XXX.XX >

Sentfuesday, May 16, 2023 434 PM

To: HydeNn <xxXXXX @XXXEXXXIXXXXXXXXX XX XX >; 'Alison McDonald'
XXX XXX XXX XXXXXX >

Cey/dohnathon Hepgood' <xXXXXXXXX. XXXXXXX (@ XXXX. XXXX.XX >; 'lva Meshtrovich'
LHXXXXXX FOFHX XXX (@ XXX XXXX XX >

Subject: RE: Interpreting New Zealand training - Exempt for NAATI exam

Dear Hyden

Thanks for your email. | am best to respond to that as this endorsement was a NAATI decision, at
least in terms of the acceptance (‘endorsement’) of their training.

| obviously can’t comment on the last bit about recruitment or wider industry ramifications (but
would be interested in understanding more about this at some stage).

Just to clarify terminology, they are not exempt from anything. The decision was that we would



accept the training provided by Interpreting NZ for their own employees as meeting the
minimum requirements for a pathway to the NAATI test.

When the NZ Government first announced the decision, there were very few, if any, registered
training organisations (RTO’s) with the necessary training already established. Interpreting NZ
already had a few interpreters with NAATI certification and asked if their training could be
officially endorsed for this purpose.

Apart from the fact they are not a RTO, their material was not sufficient. We discussed with the
then CEO (Robyn?) and made several suggestions for additions/improvements. They took.on
board all the suggestions and we agreed to accept their package as meeting the requirement\for
their own employees, for a temporary period. The rationale for this was that the training
institutions would become overwhelmed with people wanting to do the training.on€e they had it
available and wouldn’t be able to cope.

Further, my understanding is that the NZ Gov’t (MBIE) does not provide funding for Interpreting
NZ but does so to RTO’s. So, all interpreters, even those at Interppeting NZrhad aceéssito training
funded by MBIE through a NAATI endorsed RTO, in addition toftest’preparationworkshop
delivered by NZSTI.

I should also stress that this (Interpreting NZ) training, like all'ether training,‘does NOT get
anyone NAATI certification- it simply makes them,eligible to apply for thetest. The NAATI test

will be the ultimate determining factor and th©sewith better training'aré more likely to succeed.

| hope this helps but please feel free to contactgne directly'if you would like to discuss further.

Regards
(WS 9(2)(a) V)
Mark Painting -
. . . . @ XXX.
Chief Ex@Butive Officer FXHXXXXXXXKX (@ XXXXK XXX XX
_ @ Www.naati.com.au

NAATI acknowledges and pays respectito Aboriginal and Torres Strait Islander peoples as the traditional custodians of this
land and speakers, ofiits first languagés™imthe spirit of reconciliation, NAATI acknowledges the richness that Indigenous,
signed and all othier languages bringto Australia and the role interpreters and translators play in connecting us all.

From: Hyden <xxu® XXXXXXXXXXXXXXXXK XX XX >
Sent{ Tuesday, 16 May 2023 12:57 PM
To: 'Alison MeDonald" <xxXXXX. XXXXXXXXX (@ XXXXXXXXXX >

Cc: 'Johnathen Hopgood" <xxXXXXXXX. XXXXXXX @ XXXX. XXXX.XX >: 'lva Meshtrovich'
CHXXHXXKXXXXXXHXXXKX (@ XXXXXXXX. XX >; Mark Painting <xxXX. XXXXXXXX (@ XXXXX. XXX XX__>
Subject: RE: Interpreting New Zealand training - Exempt for NAATI exam

You don't often get email from @.. . Learn why this is important

Hello Alison,

Thank you for the rapid and clear reply. Please note | have removed Peter McLellan as a recipient
of this email due to a conflict of interest.
Upskilling the New Zealand interpreter workforce by gaining a NAATI credential is an excellent



initiative.

| also laud Interpreting New Zealand’s efforts. As a supplier on the open syndicate panel, could
you elaborate on why Interpreting New Zealand interpreters received the exemption.

That is, why are they able to advance directly to the NAATI exam application stage (after a short
in-house course), without any other tertiary study by an approved academic institution being
required. An exemption that other LSPs have not been granted?

| appreciate that this initiative may have been to “simply help New Zealand out with its
transition”, from the NAATI standpoint.

| also realise that this is now mostly a redundant question with July approaching, but'as
Interpreting New Zealand have used this as a recruitment tool, currently chargés fof'its course
and binds (new) interpreters to an exclusive agreement, in hindsight there are alsonwider
industry ramifications that may needed to have been taken into consideration.

Kind regards
Hyden Toonen

From: Alison McDonald <xXXXXX. XXXHKXXXX (@ XXXX XX XXX W >

Sent: Tuesday, May 16, 2023 12:59RM

To: Hyden <xxxxx (@ XXXXXXXXAUXXIXXXX. XK. XX >

Cc: Johnathon Hopgood &xxxxxXEXX XXXXX XK [@ORXXX . XXXX.XX >: lva Meshtrovich
CHXXKXXKXXHXXKKXXKXKX (O XXX KUK XX > FHUX XXXXRXKX (@ XXX XXX XX

XXXHXKXXXHXXXXX (@ XHEXXXKXRK XXX XX
Subject: RE: Interpreting New Zealand training - Exempt for NAATI exam

Good afterneen Hyden

Thankuyou for your'email enquiry. | have followed up on the information you provided with both
Mark Painting and,Péter McLellan and can confirm:

e Interpreting NZ is NOT a Registered Training Organisation, and the training is not
endorsed.
e The agreement with Interpreting New Zealand was a short term, transitional measure to

support existing Interpreting NZ staff only and is valid only 31 December 2023.

Peter has undertaken to review the material on their website to make sure there is no
misunderstanding about this. The next, and last, workshop to which this applies will be held in
July after which any new Interpreting New Zealand interpreters will also need to have passed an
endorsed course in order to apply for an RPI assessment or CPI/Cl test.

Interpreting New Zealand, along with all other Language Service Providers is asked to encourage



their interpreters to seek a NAATI credential in order to continue working for the New Zealand
Public Sector Agencies or publicly funded agencies.

Kind regards

Alison

From: Hyden <xxxXX(@ XXXXXXXXXXXXXXXXX. XX XX > v
Sent: Monday, 15 May 2023 4:14 pm Q\

To: Alison McDonald <XXXXXXXXXXXXXXX (@ XXXXXXXXXX >

Subject: Interpreting New Zealand training - Exempt for NAATI exam Q\

Hello Alison,

Could | please confirm a question about training courses leading up tty forre (o}

take a NAATI exam.

| believe at one stage, if an interpreter completed the Interpre Zealanw course,
ing a m.

that this was deemed as sufficient to directly pathway onto b NAAT! exa this still

the case? &

| note on the Interpreting New Zealand trainin e it says: “Applied Community Interpreting is
recognised by the National Accreditation Autho nslatorsw eters (NAATI).”
https://interpret.org.nz/courses.html @

But it does not list them as an@ovider |E LAS website?
Kind regards &\

Hyden Toonen



From: Hyden

To: Johnathon Hopgood; Alison McDonald

Cc: Iva Meshtrovich

Subject: Refugee Status Unit - Breach of MBIE panel interpreting agreement
Date: Monday, 12 June 2023 1:54:19 pm

Attachments: image001.png

Hello Johnathon, Alison,

TransNational is one of the interpreting service suppliers approved under the MBIE open
syndicate agreement. We are a specialist LSP with independent ISO auditing procedurés for the
provision of interpreting services.

Kind regards,

Hyden Toonens National Coordinator
TransNatighal Jahe WhakawhitigV hemua
New Zealand’s LaFgest TragSitomand Interpreting Network

P 0800 000339 | V: I | 7 offices nationwide

Www.transnationaldtd.ce. 2R ww.interpreterline.co.nz

EANGUAGES

=0




From: Hyden

To: Iva Meshtrovich

Subject: Application to increase FTF rates under the Open Syndicate Contract [UNCLASSIFIED]
Date: Friday, 7 July 2023 2:07:23 pm

Attachments: image002.png

Hello Iva,

Just an update from our side.
We are progressing through the rates increase negotiation with the MOJ.
They have tentatively agreed to an increase in core languages to $_per hour for core Ianguages'

Have you had a chance to work on our amendment Application to increase rates with MB|E‘initiated on 29
May 20237

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | V: EIEICHIGHI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

QANGUAGES

TransNational

From: Hyden <xxxXX @ XXXXXXHXXXXXXKXXX. XX XX>

Sent: Tuesday, June 20, 2023 1:08/PM

To: 'lva Meshtrovich a&xxxX®xx). XXXXXXXXXXX @ XXX XXXK . XX>

Subject: RE: Appli¢ation to increase FTF rates under the Open Syndicate Contract [UNCLASSIFIED]

Hello lva,

Thanks*fer youftime and energy, working on the variation.
lAave also noted a smhall discrepancy (omission) in the pricing table in Appendix A.

Could we add this as an update to working or as part of the current variation work please?

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network



P:0800 000339 | M: EESIESIGNI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CL\ANG UAGES

TransNational

From: lva Meshtrovich <xxXxxXX.XXXXXXXXXXX (@ XXXX.XXXX. XX > Q
Sent: Tuesday, June 13, 2023 1:32 PM \
To: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX XX XX >

Subject: RE: Application to increase FTF rates under the Open Syndicate Contract [UQSI ]
Kia ora Hyden,

Thank you for your email. | will get in touch as soon as this is near completion. \%

Thank you for your patience. %

Nga mihi / Kind regards,
@EFUGEEA @ T SUPPORT
kina Whakatutdki
3, Wellin 40, N ealand

Iva

Ivanica Meshtrovich — Mestrovi¢ (ia/she/her)
RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE

Ministry of Business, Innovation & Emplo
15 Stout Street, Wellington, New Zeal

V%yde XX
ent: Fridzx :

To: [va Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX.XXXX.XX__>
Q Subject: RE: Application to increase FTF rates under the Open Syndicate Contract [UNCLASSIFIED]

Hello lva,

Do you have any updates on the Variation requested below?

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua



New Zealand’s Largest Translation and Interpreting Network

p:0800 000339 | M: EEEICSIGHI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

QANGUAG ES

\/
From: lva Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX.XXXX. XX > \
Sent: Monday, May 29, 2023 2:03 PM
To: Hyden <xxxxx (@ XXXXXXXXXXXXXXXXX XX XX >
Subject: RE: Application to increase FTF rates under the Open Syndicate Contrac SSIFIED]

Iva

Kia ora Hyden,
Ivanica Meshtrovich — Mestrovi¢ (ia/she/her)

| will have a look at the proposition for Variation you have presente 'r@ai below &tbck to you.
RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SE

Nga mihi / Kind regards,
«@ FUGEE ANDMG@T
Q’

Vhakatutuki

llington &

Ministry of Business, Innovation & Employm
15 Stout Street, Wellington, New Zealand |

eShLrovich <XXXXXXX.XXXXXXXXXXX (@ XXXX.XXXX.XX__>
Subject: Application to increase FTF rates under the Open Syndicate Contract

Hello lva,

| trust you had a good weekend.

| was hoping you might be able to assist me with an application to update the FTF rates under the Open
Syndicate agreement.

| can remember there was a process for doing this, but hoped you could refresh my memory and provide
some instructions.

To give you some background, this increase is deemed necessary to accommodate the release of the MOJ



Interpreting Services Quality Framework (ISQF) on 01 May 2023.
Whilst the MQJ is not currently a participating agency to the agreement, the charge-out rates table we

submitted in our appiication to 61 S
_ This was in line with criteria set out by the MOJ at that time.

The MOJ payscale rates and criteria has significantly changed to a NAATI / non-NAATI basis, and independent
interpreter payrates have been raised by between 45-85%.
We have written confirmation of these increases from several independent interpreters.

Therefore, for the MQJ section of the panel agreement, we have drafted a new table modelléd oh, the/table
we submitted to MBIE for the open syndicate agreement.
It reflects the current and forecasted payscale changes in the profession over the next 22-18/months.

Tier 1 ’Vhour

Tier 2 ‘Vhour

Tier 3 i>/hour

Tier 4 ’yhour

Interpreting charge-out rates for court interpreting.
On a NAATI / non-NAATI basis as requested by the Central Registry

EEDON | B | o oo
SOQ0m | S | per baoking
W‘» I :5 F

S Shour | I
EOO S | S o | IR
o rotc - RO ' o~ | S Shour | I
anguages) ]
sase rotc - IR = o= | S Srow | IR
angusges) ]
sase rote - ERTNDEDINN < "o | NN shou | I
Mo ]
sase rore - RN (< o | N S | IR
o — ]




Interpreting rates — Maori Language Amount Conditions
Commission certified or WTN

Base rate - EEEISIINNIN (Te Reo - s
Maori) ]

Base rate - EIEOIDINDNNNN (Tereo | NN shour | I
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Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translationt@nd Int@rpreting Network

P:0800 000339 | M: I | 70 fices natiG Wige

www.transnational-ltd @8.nz  Wiyw.interpreteflige.cog#z
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TransNational
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From: Hyden

To: Iva Meshtrovich

Subject: RE: Variation request [UNCLASSIFIED]
Date: Tuesday, 25 July 2023 2:59:56 pm
Hello Iva,

Thanks for the email. V
I’'m available until 6pm. \v
Regards < ’

Hyden Toonen \
TransNational Q

From: Iva Meshtrovich <xxxXXXXX.XXXXXXXXXXX @ XXXX.XXXX.XX>
Sent: Tuesday, July 25, 2023 9:36 AM

To: Hyden <xxxxXX @ XXXXXXXXXXXXXXXXX.XX.XX> Q
Subject: Variation request [UNCLASSIFIED] \
Ata marie Hyden, %

Hope you are well. Could you please give me hen you have a‘ehance, thanks.

Nga mihi / Kind regards, Q
Iva % \O

lvanica Meshtrovich —
RELATIONSHIP MANAGER
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From: Hyden

To: Iva Meshtrovich
Subject: MOJ rate increase confirmation - TransNational
Date: Thursday, 27 July 2023 12:04:35 pm
Attachments: image003.png

image004.png

Pricing Policy factsheet Jan 23.pdf
Pricing policy document Jan 23.pdf

Hello Iva, V
Please see below the MOJ rate increase confirmation received today. \E

Sl rer hour (ex GST) for all interpreters (NAATI or non-NAATI). ‘ ,

The MOJ notes that for suppliers on the LAS panel, these rates would need to be upda@when

they join the contract, the rates will match up. Q
Kind regards, :%%

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network
P: 0800 000 339 | M: 021 056 3918 | 7 offices nationwide
www.transnational-ltd.co.nz  www.interpreterline.co.nz

CL\ANGUAG ES

TransNational
[ GOVERNMENT APPROVED |

From: Interpreters X

Sent: Thursday, July :

To: Hyden <xxgxx @XXXXXXXXXXXXXXX
at

Subject: RE"

Kia o ) O
% u foryo il.
Th

inistrygi o considering a flat rate of S- per hour (ex GST) with the expectation that

VansNatiox' | endeavour to provide NAATI qualified interpreters in the first instance. However, the
Ministry acknowledges that TransNational may not be able to provide a NAATI qualified interpreter in all
< 3_ instances.

Noting that TransNational is already a part of the All of Government Language Assistance Scheme. Please
keep in mind should the Ministry become a participating agency, and join the Ministry of Business,
Innovation and Employment (MBIE) Open Syndicated Contract, the agreed rates with MBIE would
supersede the agreed rates with the Ministry where applicable.

To address your previous query regarding independent interpreters, we hope you find the attachments
from a previous information pack to be helpful. The pricing policy reflects the qualification requirements
set out in the Interpreter Services Quality Framework.




We look forward to your response.

Nga mihi,

Sian Fisher

Central Processing Officer | Deputy Registrar | Central Registry
DX SX10042, Wellington

0800 233 222 (Collections)

0800 268 787 (Courts)

www.justice.govt.nz

From: Hyden <xxXxXX (@ XXXXXXXXXXXXXXXXX. XX XX >

Sent: Thursday, 13 July 2023 2:54 pm

To: Interpreters <XOOXXXXXXX (@ XXXXXXX . XXXX. X%

Subject: RE: Rate Increase Proposal for the Supply of Interpreting Services - TransNational

Hello Nick, Sian,

Thank you for the reply.
It seems | have become somewhat confused by the information received thtis'far.

(1)

We are in acceptance of the Ministry’s offer: Jo applithis to your current rates would lift TransNational’s
hourly rate by- %, or in simple terms from ,' per’hour to ,.per hour.

We want to underline in our proposal that-% marks the natiomabincrease of the minimum wage, not
the national increase in professional Serviges,

In the most recent email from you it'states, Thedinistry would consider it to be excessive to pay 5-
per hour (ex GST) for non-NAATI/non-WTN qualifieehinterpreter booked through an LSP.

Our understanding wassthat S- per hour(ex GST) had already been offered for non-NAATI
interpreters. Or was that simply confusion onfour part?

(2)

As mentigned.earlier, we havesubstantial email correspondence with freelancers indicating that the
Ministry has recéntly incréased payrates for non-NAATI qualified interpreters from $35 to $65 per hour.
This isia 53'85% increase.

Butthis statistic seemssto N6t have been factored into the Ministry’s response to our proposal at all.

Qur current TransNational rate for the Ministry is S-+ GST per hour (for non-NAATI). No increase
seen in 5 yedfs=Butsimple math suggests, using the Ministry’s formula, that il + IR % 's TN +
GST per houk.

Upon further reflection, we would be prepared to downgrade the original rate proposed for NAATI
accredited Interpreters. That is to, $- + GST per hour to match 53.85% increase now being
demanded by freelancers working towards NAATI. This is a reduction on the earlier proposed S- +
GST per hour and well within clause 7 of the Witnesses and Interpreters Fees, Allowances, and Expenses
Regulations 2023.

The amended proposal is also based on how we assume the Ministry is classifying interpreters into “2
groups” of interpreters: Non-NAATI/non-WTN verses WTN / NAATI accredited Interpreters. As you have

not responded to our earlier emails about this topic we hope this observation is roughly correct?

We are trying to moving in the right direction for the Ministry and trust that this compromise reflects the



reality of the statistical data provided and the significant changes the industry is currently experiencing as
a whole.

We are most appreciative of your time to review the proposal and welcome any questions or discussion.

Kind regards, V
Hyden Toonen | National Coordinator

TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | V: EIEICHIGHI | 7 offices nationwide \

www.transnational-ltd.co.nz www.interpreterline.co.nz Q
<LANGUAG ES my 2 Q

TransNational




Interpreter Pricing Policy

Updating fees and expenses for court appointed interpreters

We want to tell you about some
important changes we’re making to the
Ministry’s pricing policy for court
appointed interpreters. These changes
will affect both independent interpreters
and language service providers (LSPs).

Although the changes in this document
won’t be introduced until 1 May 2023
(target date when new regulations will be
in place), we want to signal our
intentions to you now. We will update
you again before these changes go live.

Why are we making these changes?

Interpreters play a fundamental role in eAsuring
justice is equally available to all participants,
whatever language they use. Over the Tastifew
years, the Ministry has been working,tosmake
improvements to the interpreterservice.

We are making changes.to our pricing palicy for
two reasons:

e to increase the rates paid,todnterpreters
so they are fair and r€asenable. We
received additional funding through
Budget 2022 to'dosthis

e we intend f0join the Language
Assistance,Service (LAS) established by
the Ministry of Business, Innovation and
Employment (MBIE).

teglo# MINISTRY OF

&8y JUSTICE

What is the Language Assistance Service
(LAS)?

The Language Assistance
.Q. Servieg (LAS) is anl initiative
launched by MBITE in Og¢tober
hTA - 2021( 1t is apall of government
// open syndicated contract for
face-to<face,intérpreting. The LAS will ensure
that‘government agéncies can access

interpreting services of an appropriate standard
nationwide.

All interpretérs,that work for a LSP that has
signed up to the LAS, will be required to be
certified,by the National Accreditation Authority
for Translators and Interpreters (NAATI) from 1st
July 2024. There will be separate requirements
for te reo Maori and New Zealand Sign
Language interpreters.

The Ministry has agreed in principle to join the
LAS, however the Witness and Interpreter Fee
Regulations 1974 need to be updated first.

We will continue to engage approved
independent interpreters and LSPs as we do
now. Joining the LAS will help ensure the
Ministry has additional options for meeting court
demand for interpreters in the future.

Why do the Witness and Interpreter Fee
Regulations 1974 need to change?

The regulations haven’t been
updated for a long time and state
that interpreters are paid the
hourly rate of $25. The Ministry
pays independent interpreters the

New Zealand Government



current hourly rate of $35 because it exercises a
provision in the regulations that allows the
Secretary for Justice to pay above the rate set in
the regulations.

By changing the regulations, the Ministry can
increase the hourly rates for independent
interpreters and potentially become part of the
LAS.

New regulations have been drafted and should
go to cabinet in February 2023 and commence
on 1 May 2023. This is a target date.

What will the new regulations mean?

Once the new regulations come
into force, they will state that the
hourly rate in any class of
interpreter may not be less than
$35 ex GST or more than $200
ex GST. They also give the Secretary of Justice
the ability to determine classes of interpreters so
that rates can be differentiated on the basis of
an interpreter’s qualifications and certification.

Te reo Maori interpreters holding no
qualifications or endorsements will be on
$50 per hour

Note: rates for LSPs will be by
negotiation.

What are the changes being introduced?

The hourly rates for independentinterpreters will
be (ex GST):

¢ Independent/qualified™— NAATkcertified
and or holds relevant tertiaryjor other
qualification’in interpreting\as listed in the
Quality.Framiework (QF) will'be on $65
per hour

¢ Independent interpreters with no
qualifications will'be on $50 per hour

¢ Independent'NZ Sign Language
interpreters will be on $100 per hour

e Te reo Maori interpreters with a
recognised certification or endorsement
as listed in the QF will be able to claim
between $100-$120 per hour

N\

Note: if you are on the'$50 \
hourly rate, once you have
provided evidénce of'your
qualifications (as per page 16
in the QF), youwill be moved
to the'higher rate. J

Minor changes are-alSo being made.to the
expenses that LSPs and independent
interpreters'ean claim. We’ve made these
changes to'bring the policies for interpreters in
line, withvother Ministrysexpense policies and to
reflect what is being charged now.

These‘changes include:

Mileage — interpreters can only claim
mileage if they travel over 35kms round
trip

Travel time — can only be claimed if you
travel over 35kms. Payment is $50 (ex

GST) for the first hour, $12.50 (ex GST)
in 15 min increments after the first hour

Meals — reimbursement up to $50 per
day (ex GST) if travelling outside of
normal service delivery area

Overnight allowance - $100 (ex GST) per
night if travelling outside of normal
service delivery area

Other travel expenses (parking, public
transport) — actual and reasonable
expenses can be reimbursed. A receipt
is needed for charges over $50 (ex
GST).




What is staying the same?

We acknowledge that there are a lot of changes
happening over the next few months and in the
next few years. We will endeavour to make
these changes go as smoothly as possible.

Below is a list of things that are staying the
same:

e Minimum payment — the three-hour
minimum engagement remains. The only
difference is the hourly rate you charge.
For example, $150 (minimum payment)
for those on $50 per hour and $195
(minimum payment) for independent
interpreters on $65 per hour.

e 15 mins prior to hearing — you are still
expected to arrive at court 15 minutes
prior to proceedings to be briefed by
Counsel. You can claim the 15 minutes
as part of your interpreting fees.

¢ Additional time (over initial bookifg time)
— interpreters may claim for actual timée
spent interpreting that is additional'to the
original length of the bagking:This is
paid in 15-minute increments’ of the
hourly booking rate.

confirmation of your qualifications, you will be
assigned to the $50 hourly rate.

We will then ask you to re-confirm your bookings
under the hourly rate assigned to you. Once you
have reconfirmed your availability, we will
update the cases you are booked for and send
you updated confirmation letters for,each
booking.

When do these:.changes come into
effect? What do wedneed ffom you?

As'mentioned, onGe=cabinet approves the new
regulations, we expeet them to come into force
on A May 2023. If there are any delays,
unfortunately implementation of the pricing
policy will need to be delayed too.

The Ministry will allocate independent
interpreters to the new appropriate hourly rate to
be used from 1 May 2023. We will need you to
provide documentation of your qualifications or
experience for us to do this. If we don’t have

Questions

If,you'have any questions or
queries, please get in contact
with the prejectiteam at
senficeimprovement-
CSI@justice.govt.nz




Disclaimer: This does NOT reflect current Ministry of Justice policy. It cannot become policy until the
Witnesses and Interpreters Fees, Allowances and Expenses Regulations 2023 are approved by Cabinet and
come into force. Secretary for Justice approval is also required.

Ministry of Justice pricing policy for interpreter services in courts and
tribunals

Purpose

1. This policy documents the rates and fees the Ministry of Justice will pay fordnhterpreter
services in courts and tribunals in Aotearoa/New Zealand. It applies to hoth irfdependent
interpreters and language service providers (LSPs).

2. This policy is dependent on the Witnesses and Interpreters Fees; Allowances and £Xpenses
Regulations 2023 coming into force (target date 1 May 2023).

3. This pricing policy aims to:

e fairly remunerate interpreters for the important rele they playimensuring justice is
equally available to all court participants, whatever language they use

e incentivise interpreters to become qualified

e implement the changes to the interpreterregulations, Which come into force on 1 May
2023 (target date).

Witnesses and Interpreters Fees, Allowances, and Expenses Regulations 2023

4. The regulations state tha@tthourly fees in any.class may not be less than $35 (ex GST) or more
than $200 (ex GST).

5. Section 7 of the Regulatiéns require, the Secretary for Justice to determine the classes of
interpretersiwho provide services'infjudicial proceedings, and determine the hourly fee
payable t6 interpreters in.each\class.

Fit with oth@r policies

6. This policy setswhat the Ministry will pay for interpreter services. The Ministry’s Standard
Terms and €onditions for Interpreter Services in Courts and Tribunals (Standard Terms) will
be updatedité reflect this policy.

74 Thisypolicy reflects the qualification requirements set out in the Interpreter Services Quality
Framework. The Framework aims to increase access to justice for court participants by
ensuring the interpreter service is delivered in a nationally consistent manner that meets the
needs of its users.

1 These have not yet been approved by Cabinet.



Hourly rates for different classes of interpreters

8. The following table sets out the hourly rates that will apply to all interpreter bookings from 1
May 20232 until 30 June 2024.

9. It recognises that:

e court-appointed interpreters are expected to be working towards certification with the
National Accreditation Authority for Translator and Interpreters (NAATI)

e interpreters of New Zealand’s official languages are in short supply, with relatively high
demand. While they can be NAATI certified they also have their own certification
processes

e LSPs that are part of the All of Government Language Assistance Scheme (LAS) for face
to face interpreting have agreed payment rates with the Ministry,of\Business, Innovation
and Employment (MBIE).

Table 1) Hourly rates payable for interpreter services

V& v
Class of interpreter A &rly rate ($) ex GST

A: Independent qualified:
- NAATI certified and/or
- holds relevant New Zealand tertiahy or other 65
qualification in interpreting
(meets Interpreter Services Quality\Framework
qualification requirements’)

B: Independent holds ho interpreting‘qualifications 50

C: Independent NZSLVinterpretef
(meets Interpreter Services Quality' Framework 100
qualification\requirements)

D: Independent Te rea.Mapriinterpreter
(meets InterpreterServices Quality Framework 100-120
qualification requirements)

Endependent Te reo Maori interpreter holds no

. . 50
registration or endorsements

By negotiation with reference to
F. Langliage Service Provider (LSP) the rates paid to independent
interpreters under A to E above.

10. The Ministry will pay a minimum three hour charge, at the above hourly rates, for each
booking. This includes preparation time and arriving 15 minutes before the hearing is
scheduled to begin.

2 Target date based on the new regulations coming into force on this date



11. The Ministry can pay above the rates specified in the table in exceptional circumstances
only.

Additional expense and payment policies (independent interpreters and LSPs)

12. The following table sets out the additional expenses that will apply in relation to interpreter
bookings from 1 May 20232 until 30 June 2024. No other expenses will be paid.

13. Table 2) Expenses payable for interpreter services

Expense type Policy

—

Interpreters may claim for actuaktime spent interpreting that
is additional to the original length of booking. This is paid in
15-minute increments of the hourly'booking=«ate.

Additional time (over initial
booking time)

Travel time $50 (ex GST) for first hour if travelling over:35km; $12.50 (ex
GST) for 15 min increments thereafter.

Other travel expenses Actual and reasonable expenses/an be reimbursed. A receipt

(including parking, public is needed for chargesover $50,(ex GST).

transport)

Mileage Inland Revenue mileage ratefor distances over 35km round
trips

Meals Reimbursementofup,to $50 (ex GST) per day may be claimed

if travelling’outside normal service delivery area.

Overnight allowance $100,(ex GST)anay be claimed per night if travelling outside of
nofmal setvice delivery region.

3 Target date based on the new regulations coming into force on this date



From: Hyden

To: Iva Meshtrovich

Subject: Updating of rates and condition in FTF panel agreement
Date: Thursday, 17 August 2023 9:22:42 am

Attachments: image001.png

Hello Iva,

Any updates with your team on updating of rates and conditions in FTF panel agreement?

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | M: EIEICIEI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAGES

TransNational
GOVERNMENT APPROVED




From: Hyden

To: Alison McDonald

Subject: FW: Solicitation and collation of compensation data - formal complaint
Date: Friday, 8 September 2023 10:21:30 am

Hello Alison,

| am forwarding the following complaint made to NZSTI for your reference. We are not certaingif
you are the correct person to liaise with on the matter.

It appears there has been a breach in the collection process of private and confidential data, and
anonymity has not been secured at the source.

| have outlined the concerns in this regard in paragraph three in the email below

We are in support of FairPay action. | am a freelance translator and interprétesgmyself.

As a supplier of interpreting services to government for nearly two decades, ineluding the
Serious Fraud Office, Visits and Ceremonial Office (VCO), MOJ, DIA andithe Prime Minister’s
office, we are most concerned about the lack of consultation with LSPs and exposure this “ffee
for all” process has encouraged.

Whilst we can’t prevent individuals whispering and sharing confidential infermationtin isolation,
it is very clear that confidential information has and isdeingishared on-piass at the source level
whilst not meeting the anonymity criteria. This is being filtered likelyby a single individual in

order to meet the criteria and for wider public distribution.

We would be grateful if you could examine the information below and provide a response.
We are not expecting a solution as theshorse hés already bolted the stable.
But we feel this matter needs to be'addressed for thesreason outlined below.

Kind regards,

Hyden Toonen | Natienal Coordinator
TransNational | Te;Whakawiti Whenua
New Zealand’s M@rgest Trafslation afi@d¥aieRpreting Network

P: 0800 000339 W NI ) 7 oifices nationwide

www.trangpaifonal-Itd.co.nz_ wwW.interpreterline.co.nz

CONFIDENTIALITY: The gontents,of tiifs e-mail (including any attachments) may be privileged and confidential. Any unauthorised
usefof thejeontents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then délete this e-mailtogether with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachmentsfaliowing the original transmission from its offices.

From: Hyden <xXXXX (@ XXXXXXXXXXXXXXXXX.XX.XX>

Sent: Thursday, September 7, 2023 6:38 PM

To: 'Diana Renker' <xXXXXXxxX @ XXXXX.XXX>

Cc: 'Isabelle Poff-Pencole’ <xxxXXxXxXX @ XXXXX.XXX>

Subject: RE: Solicitation and collation of compensation data - formal complaint

Hello Diana, Isabelle

Thank you for your time to field our concerns.
Last night’s Fair Pay Zoom meeting provided some clarification around some of the processes



that are being adhered to.
A great deal of miscommunication could have been avoided due to lack of any communication,
clarity or response from Carolina Cannard when asked about her processes for data collection.

The subsequent legal advice we have obtained has instructed that any information should be
kept anonymous in:

1. Their name.

2. The name of their employer/principal.

3. Any other identifying details that might indicate where or who they may be working for or
contracted to.

During the Zoom meeting, Carolina stated that there is no risk of defamatiofl. This‘is not the
issue. Supporting FairPay is also not the issue. We are in support of FairPay.action.

We retain concerns over how the information extracted is being securely managed and filtered
by a single individual. Do they have bitlocker encryption, who else is the'selrce matefial'being
shared with, how is it being shared?

We are naturally concerned that NZSTI members and non-membersfare “over sharing”
information that breaches the anonymity criteria and therefore as was stated during the Zoom
meeting is needing to be edited out and filtered by'Carolina’(a non-privy party) to suit her
requirements.

As we do not have access to the raw data, we{Cannot.issue a natice to"eease and desist as we are
not able to identify the individual offenders breaehing their conttacts through this process.
Nonetheless, it is a door that now has beenfwidély openedand that can’t be shut.

We do not condone or support thehadveeating of breaching employment contract confidentiality
by dangling shiny objects and offerifiglanonymity. imexchange.

This creates a very slippery slope Where intérpreters may easily determine that disclosure of any
private or confidential information about clients) patients, government agency bookings is
acceptable by claiping‘anonymity.

| believe it opeps the,door to potentialtengoing breaches of professional ethics and this will
dimmish professional integrity,asinorane’s information is now safe, an area NZSTI should be
gravely concerned'with.

Regards,

Hyden Toonen NNational Coordinator
fransNational [We Whakawhiti Whenua
New Zealand’sWargest Translation and Interpreting Network

P:0800 000339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachments following the original transmission from its offices.

From: Diana Renker <xxxxXXXXX @ XXXXX.XXX>
Sent: Monday, August 21, 2023 7:39 AM




To: Hyden < XXXXX (@ XXXXXXXXXXXXXXXXX XX XX >

Cc: Isabelle Poff-Pencole <xxXXXXXXX (@ XXXXX.XXX>
Subject: Re: Solicitation and collation of compensation data - formal complaint

Dear Hyden,

We will certainly be reminding our members to abide by the terms of any contract they may
have signed with an employer or LSP.

Data collection itself is neither illegal nor unethical. You will be aware that many T&I associations
undertake and publish surveys on rates regularly. If discussing rates or conditions of engagement
is not permitted under the terms of agreement between TransNational and their contractors;
then you will need to take this up with your contractors directly.

If you wish to raise a formal complaint against a member of NZSTI, please provide u$§ with
concrete information pertaining to any misconduct so the Complaints and Disciplinary
Committee can look into this.

Kind regards,

Diana Renker

Secretary

New Zealand Society of Translators and Interpreters
Te Ropii Kaiwhakamaori a-waha, a-tuhi o Aotearoa

PO Box 34-530, Birkenhead, Auckland 0746
E: xxXXxxxxx @xxxxx.xxx | W: www.nzsti.org

On 16/08/2023, at 4:33 PMjHyde nf<xxxxx @ XX XXEXXEXXXXXXXXX.XX.XX > Wrote:
Hello Diana, Isabelle,

As a longstapdifig member of NZSTLand sponsor of the conference, | am grossly
disappointedithat/attempts have been made to approach and extract information
from the NZSTI'membership*and beyond in a clear violation of the Code of Ethics.

| would need written reassurance from NZSTI that no information in relation to
communications between TransNational and any contractor or client be presented
at the NZSTI Conferénce.

This is irfespective of how the information was obtained. | would imagine other
LSPs,‘government agencies and employers of services, would be equally
flabbergasted by the notion.

| would need written reassurance from Carolina Cannard to remove any doubt that
she intends to refrain from any form of questioning or data collection in relation to
communications between TransNational, its clients and contractors and that any
data collected will be immediately destroyed in a secure manner.

To date Carolina has not responded to my emails and | would be grateful if NZSTI,
who has been in communication, could relay this message.

This email is notice of a formal complaint to the National Council towards Carolina
Cannard and any of her colleagues who have engaged in data collection activities



including anticipated co-presenters of the data at the upcoming conference.

If these reassurances cannot be provided, legal channels will be engaged in order to
ensure protection of private and confidential information.

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network V
P:0800 000 339 | V: ESICIENI | 7 offices nationwide \
www.transnational-ltd.co.nz www.interpreterline.co.nz

<image001.png> \

From: Diana Renker <xxxxXxxxxX @ XXXXX.XXX> O
Sent: Wednesday, August 16, 2023 10:25 AM

To: Hyden <xxxxx (@ XXXXXXXXXXXXXXXXX.XX.XX >; |sabelle Paff-Péncole \%

XXXXXXXXX (@ XXXXX XXX

Subject: Fwd: Solicitation and collation of conK- n data &
Dear Hyden, ‘ ,

The council has already aske annard sure that people sharing
information with her are a?i g by any cot y may have signed.
Diana Renk

Secretar
N anslators and Interpreters

Thank you for contacting us with y ongerns.

Kind regards,

—————————— Forwarded message ------—--
From: Hyden <xxxxx (@ XXXXXXXXXXXXXXXXX. XX XX >

Date: Sun, 13 Aug 2023 at 19:03
Subject: Solicitation and collation of compensation data

TO: <XXXX @ XXXXX.XXR, <XXXXXXXXX (@ XXXXX. XXX>



Dear President, NZSTI

| have recently been made aware of data collection activities in
relation to private translator/interpreter compensation led by Carolina
Cannard.

In an article released by NZSTl on 13 July 2023, support for this activity
was further endorsed in a letter issued by NZSTI.

The point of concern is that the article suggests the solicitation of
confidential compensation data from translators and interpreters
including payrates offered by various agencies and LSPs.

Whilst we are supportive of initiatives that support and promote the
industry, inviting individuals to potentially breach the confidentially
clauses of their Contractor Agreement is disturbing.

“You can choose to write anonymously or not. | understand
if you don’t wish to share your identity publicly. | have
created a form for you to complete (attachéd pelow) and
write your testimony. Feel free to share relevant information
such as your take-home pay rates, previoussrelevant
petitions, articles or correspondencCe, with\LSPs (withany
personal data removed if you prefer), as | know that these
issues have been raised in the past by other colleagues.”

| have emailed Carolina the'folléwing to outline our'concerns as
disclosure of payrates afid cerrespondenéemweoulld be a direct breach
of contract.

The activity also suggests a breach ofithe NZSTI Code of Ethics, namely
General Principles 1%Professional Conduct, 2. Confidentiality, and 7.
Maintaining Rrofessional Relations.

| am newsalso aware the Cardlina intends to present here data at the
upcoming NZSTI Conference.in September, thereby using the
conference as a platfoerm to potentially release the data into a public
arenas

From: Hyden <xXXXX (@ XXXXXXXXXXXXXXXXX.XX.XX >
Sent! Tuesday, August 8, 2023 2:02 PM

TO: "SOXXXXXX XXXXXXX (@D XXX XXX " SHXXKXKXK XXXXKXX (@D XXX XXX >
Subject: Use of Confidential information

Hello Carolina,

It has been recently brought to our attention via NZSTI that you are
conducting activities in relation to translator/interpreter
compensation.

Whilst we are supportive of initiatives that support and promote the
industry, we are obliged to remind you that under the terms and
conditions of your contract, all information in relation to our clients
and your compensation as it relates to TransNational is deemed



strictly confidential.

Therefore, we would not approve use of any data or information
about this for any use.

Please also confirm that you have not to date compiled, released or
distributed any of this information relating to TransNational?

\Y%
Kind regards, v
X&)

Hyden Toonen

| would urge NZSTI to consider this matter with urgency and pravi
reassurances that contractual confidentiality, and the princip

the
NZSTI Code of Ethics, will be upheld to the highest level. O %L
Hyden Toonen | National Coordinator \h
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interp& ork

P: 0800 000 339 | M: 021 056 3918 | 7 offices natignwide
www.transnational-ltd.co.nz  www.int terline.co.nz

?“
&
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From: Hyden

To: YOO XXXXXXX @XXXXX XXX

Cc: "Isabelle Poff-Pencole"; Alison McDonald

Subject: Use of Confidential information - request for more information
Date: Saturday, 9 September 2023 11:51:19 am

Attachments: image001.png

Hello Carolina,

This is to inform you that due to no response from yourself, a complaint has been raised with
NZSTI regarding the collection of confidential data in relation to the Fair Pay initiative.
Please note | have CCed in the president of NZSTl and MBIE for their records.

We are in support of Fair Pay action. | am a freelance translator and interpreter myself. Having
participated in the Fair Pay Zoom meeting on Wednesday, 6 September 2023«

As you are aware, as an LSP we have our concerns and would appreciate it ifiyou could€larify
and respond to the following questions?

1. Has there been any consultation with employers, fiamely government agencies and
LSPs, to seek approval for the collection of confidential data.andidisclosuré around management
of the process?

If so, to what extent?

2. What safeguards and protective framieworks have been put.inglace from the launch

of the initiative to protect, managefandistore data privatesdinfermation? This includes

uploading of data to a secured platferm,bitlocker‘encryption on computers?

3. Had an oversight or peer péview, pafel been‘€figaged for reviewing raw data before
editing and filtering took place, tovmaintain its integritypinta balanced and fair manner? Or were
you the sole editor in chief?

4. If a panel was engagedywho on thie panel had access to the confidential data for
review or editing in order te. make sure it would,meet anonymity requirements?

We have been approached by severalicontractors badgering staff on the phone and with
inflammatoryfemdil saying “they:fiaveitold you everything about employment compensation,
terms an@€onditions.”

It has been"disnuptive andystressful for our staff who have had to respond to baited and
harassingscorrespondence.

At the'Rair Pay Zaommeeting you acknowledged that respondents often over-shared
inforptation and.that had to be edited and returned for their approval. This suggest that you
have been €xposed,to confidential information and that you have edited and filtered this
information, Ofiall the testimonials you have collected, how many or what percentage needed to
be edited andfiltered?

| feel a great deal of support could have been provided if industry partners and employers had
been consulted and engaged in the process, and if it had been made transparent from the
outset.

We look forward to your response to alleviate these ongoing concerns.

Regards,



Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAGES

TransNational

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidenti@]. A Xhorised
ph i
det

use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by téle mmediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for chariges his emaj

any attachments following the original transmission from its offices.

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX.XX.XX>
Sent: Saturday, August 12, 2023 2:55 PM
TO: 'XXXXXXXX. XXXXXXX @ XXXXX. XXX <xxxxxxxx.xxxxxxx@xxxx%

Subject: Use of Confidential information

Hello Carolina,

We are resending you this email in case you missed it.
We would like a formal acknowledgemQ*c ou plé
Kind regards, 9:‘ \

Hyden Toonen | National, Coordinator

ng Network
ationwide

-~
TransiNational
J GOVERNMENT APPROVED

From: Hyden <xXxXXX(@ XXXXXXXXXXXXXXXXX. XX XX >
Sent: Tuesday, August 8, 2023 2:02 PM

TO: XXXXXXXX . XXXXXXX @ XXXXKX XXX < XXXXXHXK XXXXHXK (@ XXX XXX >
Subject: Use of Confidential information

Hello Carolina,



It has been recently brought to our attention via NZSTI that you are conducting activities in
relation to translator/interpreter compensation.

Whilst we are supportive of initiatives that support and promote the industry, we are obliged to
remind you that under the terms and conditions of your contract, all information in relations to
our clients and your compensation as it relates to TransNational is strictly deemed strictly
confidential.

Therefore, we would not approve use of any data or information about this for any use \E

Please also confirm that you have not to date compiled, released or distributed any of h|s
information relating to TransNational?

Regards,

Hyden Toonen | National Coordinator

TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network
P:0800 000339 | V: EEICHIEHI | 7 offices nationwide %

www.transnational-ltd.co.nz www.interpreterline.co.nz

9 LANGUAG ES

GOVERNMENT APPHDVED




From: Hyden

To: XXXXXXXXX @XXXXX XXX

Cc: X000 @xxxxX.X0pAlison McDonald

Subject: FW: Use of Confidential information - request for more information - meeting
Date: Tuesday, 12 September 2023 12:56:28 pm

Attachments: image001.png

Hello Diana,

With Isabelle away and not able to broker a meeting, and Carolina ignoring all correspondenge
(as per below), we are not getting any reciprocation.

It is forcing us to pursue a legal route which is most unfortunate.

Do you have Carolina’s phone number or, as NZSTI secretary would you be abledo reach,out to
her with out offer to try and talk things through.

As already mentioned, this is an olive branch and we have until noon Thursday.

Regards
Hyden Toonen
TransNational

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX.XX. XX

Sent: Saturday, September 9, 2023 11:51 AM

TO: "XXXXXXXX . XXXKXXK @ XXXXX. XXX KXXXXXXKKIKXXHKX (@ XXXXX . XKX>

Cc: 'Isabelle Poff-Pencole' <xxxxxxxxX@xxxxx.xxx>; 'Alison. MéDonald'
XXX XXXKXXKXXK (@ XXX XXXK.XX>

Subject: Use of Confidential infermation - request for more information

Hello Carolina,

This is to informfyouthat due to.no response from yourself, a complaint has been raised with
NZSTI regarding the collection.of'confidential data in relation to the Fair Pay initiative.
Please ngte | have/CCed indthepresident of NZSTI and MBIE for their records.

We are in'support of Rair Pay action. | am a freelance translator and interpreter myself. Having
papticipated in the Fair Pay Zoom meeting on Wednesday, 6 September 2023.

As yal are aware, as,an LSP we have our concerns and would appreciate it if you could clarify
and respandito therfollowing questions?

1. Has there been any consultation with employers, namely government agencies and
LSPs, to seek approval for the collection of confidential data and disclosure around management
of the process?

If so, to what extent?

2. What safeguards and protective frameworks have been put in place from the launch

of the initiative to protect, manage, and store data private information? This includes

uploading of data to a secured platform, bitlocker encryption on computers?

3. Had an oversight or peer review panel been engaged for reviewing raw data before
editing and filtering took place, to maintain its integrity, in a balanced and fair manner? Or were
you the sole editor in chief?



4. If a panel was engaged, who on the panel had access to the confidential data for
review or editing in order to make sure it would meet anonymity requirements?

We have been approached by several contractors badgering staff on the phone and with
inflammatory email saying “they have told you everything about employment compensation,

terms and conditions.”

It has been disruptive and stressful for our staff who have had to respond to baited and V
harassing correspondence.

At the Fair Pay Zoom meeting you acknowledged that respondents often over-shared

information and that had to be edited and returned for their approval. This suggest that you

have been exposed to confidential information and that you have edited and filt |

information. Of all the testimonials you have collected, how many or what pe e needed to

be edited and filtered?

| feel a great deal of support could have been provided if industry part @ d em@@

been consulted and engaged in the process, and if it had been e transparent f
outset.

We look forward to your response to alleviate these ongc@ s.&
Regards, & < ’

Hyden Toonen | National Coordinator

TransNational | Te Whakawhiti Whenua

r:éi:-o T

1834

-mail{including any attachments) may be privileged and confidential. Any unauthorised

If you have received this e-mail in error, please advise us by telephone immediately and
all attachments. TransNational accepts no responsibility for changes made to this email or to
al transmission from its offices.

XXXXXXXXXXXXXXXXX XX XX >
u ugust 12, 2023 2:55 PM
TO: XXXXXXXX . XXXXXXX @ XXXXX. XXX < XHXHXHXHXHHXK XXX @ XXX XXX >

Subject: Use of Confidential information

Hello Carolina,

We are resending you this email in case you missed it.
We would like a formal acknowledgement from you please.

Kind regards,



Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | V: EEICIEHI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

(I}NGUAGES
/TransNational|

GDI’.ERN'MENT APPROVED

From: Hyden <xXXXX (@ XXXXXXXXXXXXXXXXX. XX XX > O
Sent: Tuesday, August 8, 2023 2:02 PM

TO: "XXXXXXXXXXXXXKK @ XXXXK XXX < XHHHXXXXXHHKXXX (@ XXXXX X

Subject: Use of Confidential information %
Hello Carolina, &

It has been recently brought to our attention Tl that yo e@cting activities in
relation to translator/interpreter compensation:.

Whilst we are supportive of initiati support an e the industry, we are obliged to
remind you that under the terms itions o c tract, all information in relations to
our clients and your compe it relate atlonal is strictly deemed strictly
confidential. 6
Therefore, we wo ot approve use o ta or information about this for any use.
Please also confi ou have n te compiled, released or distributed any of this
information relating ransé

Z Qaional Coordinator

ation whiti Whenua

W Zeala ranslation and Interpreting Network

P: 0800 ooo _ | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

(I}NGUAGES
/TransNational|

| GOVERNMENT APPROVED |




From: Hyden

To: Iva Meshtrovich
Subject: RE: MOJ rate increase confirmation - TransNational [UNCLASSIFIED]
Date: Wednesday, 13 September 2023 10:44:25 am
Attachments: image002.png
image004.png
Hello Iva,

That is a shame. V
Will see you at the conference if you can squeeze in 5 minutes for me somewhere. \
| am sure your time will be in high demand. < ’

Kind regards,

Hyden Toonen | National Coordinator QQ

TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network
p:0800 000 339 | V: ESICHIGHIN | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz %
CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileg n dential. Any unmed use of the

contents is expressly prohibited. If you have received this e-mail in error, please adyi telephone imm tely and then delete this e-mail
together with all attachments. TransNational accepts no responsibility for chan mad nydattachments following the

this email or t

O

original transmission from its offices.

From: [va Meshtrovich <xxXXXXX.XXXXXXXXXXX @ XXX

Sent: Wednesday, September 13, 2023 9:42 v
To: Hyden <xxxXX @ XXXXXXXXXXXXXXXXX. XX XX>

Subject: RE: MOJ rate increase confirm ationa SIFIED]

Kia ora Hyden, é
Hope you are having a goodiday. fortunate@be able to make it this Friday for a visit to the

TransNational office.

| will be needed at ¢ @ onferencegelated meeting.

| was looking @ tand e other time when | am in Christchurch.
)3 ' fezo

VIv:-mica MesNEMeﬁrovié (ia/she/her

RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SERVICES | REFUGEE AND MIGRANT SUPPORT

Ministry of Business, Innovation & Employment | Hikina Whakatutuki
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wellington 6140, New Zealand
www.mbie.govt.nz | Language Assistance Services

XXX XXX @x0x. 3000 xx__ | +64 4 897 5444 ext 49444 | mob I IENIIIEE



HIKINA WHAKATUTUKI

{75 4 MINISTRY OF BUSINESS,
) ~ INNOVATION & EMPLOYMENT

\%

From: lva Meshtrovich
Sent: Monday, 11 September 2023 4:23 PM \
To: Hyden <xxxxx (@ XXXXXXXXXXXXXXXXX. XX XX > ‘ ,

Subject: RE: MOJ rate increase confirmation - TransNational [UNCLASSIFIED] Q

rpretin@

iding face to face in reting
ooking etc.) toipvoicing. Also

Great, many thanks Hyden.

The catch-up will relate exclusively to contract management relating to face
under the MBIE contract.

So | would be interested if you could walk me through the proces
services. From a new agency signing up, to providing interpreting servic
reporting processes if possible.

I am trying to understand the service processes in more depth and in praz@ms for all the face to

face interpreting panel members.

Looking forward to it. @ E
Nga mihi / Kind regards, %: \O

Iva

HIKI

WHAKATUTUK]

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX. XX XX >
Sent: Monday, 11 September 2023 2:03 PM

To: Iva Meshtrovich <xxxxxxx. XXXXXXXXXXX @ XXXX XXXXXX >
Subject: RE: MOJ rate increase confirmation - TransNational [UNCLASSIFIED]

Hello Iva,



Great. It’s a small space. | can give you the $1 tour :)
Do you want to talk with any of the team or just have a general look at how we make the magic each day?

We could then have a coffee at the shop next door if you have the time and would like to go over anything
further?

Kind regards, V
Hyden Toonen | National Coordinator

TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network

p:0800 000 339 | V: ESIEHIGHIN | 7 offices nationwide Q\

www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAGES

TransNational

GOVERNMENT APPROVED
@ . INTERPRETER ;
l LINE o o o o We Speak your lanquage, rgl
Te Waea Korero e Y
0800923 229 i
CONFIDENTIALITY: The contents of this e-mail (including any attachme fidentialdAny unauthorised use of the
contents is expressly prohibited. If you have received this e-mail in e i iately and then delete this e-mail
together with all attachments. TransNational accepts no responsikili to any attachments following the

original transmission from its offices.

From: lva Meshtrovich <xxxxxxx.xxxxx
Sent: Monday, September 11, 2023
To: Hyden <xxxXX (@ XXXXXXXXXXXX
Subject: RE: MOJ rate increase

al [UNCLASSIFIED]

>
ation &sl\l&n

Thanks Hyden. Will y in the office at ish to show me around?

g O
A

eshtrovic trovi¢ (ia/she/her)
NSHIP ANGUAGE ASSISTANCE SERVICES | REFUGEE AND MIGRANT SUPPORT

inistry of Busingss, Manovation & Employment | Hikina Whakatutuki
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wellington 6140, New Zealand
www.mbie.govt.nz | Language Assistance Services

XXX XXX @300 X | +64 4 897 5444 ext 49444 | mob EEIEIENIIEEN

E

{7 @ 4 MINISTRY OF BUSINESS,
_EML INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUK]




From: Hyden <xxxxX (@ XXXXXXXXXXXXXXXXX. XX XX >
Sent: Monday, 11 September 2023 12:27 PM

To: Iva Meshtrovich <xxxxxxX. XXXXXXXXXXX (@ XXXX XXXX.XX >
Subject: RE: MOJ rate increase confirmation - TransNational [UNCLASSIFIED]

Hello lva,

Thank you for the email and information regarding the variation. V
We have an updated proposal in this regard.

increased to SN + GST () per hour.

We would like to apply the current MOJ rate of Sl + GST (HMMRE'"c)) per hour € alpartieipating
agencies.

This would not only make them all the same, but would provide incentive furthe ore agencies to
join the panel. @
Could you take this proposal to the MBIE Legal and Procurement team for co ation pl .
hopeful it can expedite the matter. % @

We would welcome a visit. | will be attending the NAATI workshop of theyday. 2:30%ish would

work well.
Our address is 35B Riccarton Road. Image attached.

Kind regards,

Hyden Toonen | National Coordinato
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Intefare twork

p:0800 000 339 | V: EEICHICHIN | 7o tionwide \

www.transnational-ltd.co.nz  www.iNger

As of 01 July 2023, the FTF consecutive interpreting charge out rates for non-participating a@
r

C

Vents is expres
ogether with alltatta
2 original transmissiomifrom its offices.

5 of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised use of the
d. If you have received this e-mail in error, please advise us by telephone immediately and then delete this e-mail
ents. TransNational accepts no responsibility for changes made to this email or to any attachments following the

From: [va Meshtrovich <xxXXXXX.XXXXXXXXXXX (@ XXXX.XXXX.XX__>

Sent: Monday, September 11, 2023 9:58 AM

To: Hyden <xxxxx (@ XXXXXXXXXXXXXXXXX. XX XX >

Subject: RE: MOJ rate increase confirmation - TransNational [UNCLASSIFIED]

Ata marie Hyden,

Hope that you are well. Thank you again for your emails regarding the request for a Variation to the
contract between MBIE and TransNational for Face to Face Interpreting Panel.



S

After careful consideration and consultations with MBIE Legal and Procurement, MBIE has come to a
conclusion that at this time we are unable to do a Variation based on your request.

The reason is that the syndicated agreement is set out that when a Participating Agency joins and they
select a Provider from the panel, they are accepting the rates set out in the Service Catalogue. There is no
provision within this agreement to include separate rates for different Agencies.

see how you are and how the whole TransNational machinery works . We are suppose%

so | could be at TransNational some time 2.30-ish? Let me know if that suits you.

Have a good week ahead.

Nga mihi / Kind regards, @
Iva % \

Ivanica Meshtrovich — Mestrovi¢ (ia/she/her
RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SERVICES | REF D MIGRANT SUPRORT

Ministry of Business, Innovation & Employment | Hikina Whakatutu
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wi 6140,

www.mbie.govt.nz | Language Assistance Services

S
Gio 4 MINISTRY OF BUSINES

"-_'gf INNOVATION & E| OYMENT

HIKINA WHAKAT Kl

New Zeala

XXXXXXXXXXXXXXXKXX @ XXXXXXXX. XX | +64 4 897 5

| mob

A

Please see below the MOJ rate increase confirmation received today.
SR o<1 hour (ex GST) for all interpreters (NAATI or non-NAATI).

The MOJ notes that for suppliers on the LAS panel, these rates would need to be updated so that when
they join the contract, the rates will match up.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua



New Zealand’s Largest Translation and Interpreting Network

p:0800 000 339 | V: EISICHIGHIN | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CL\ANGUAG ES

TransNational

From: Interpreters <xxxxxXXXXXXX (@ XXXXXXX. XXXX. X% Q
Sent: Thursday, July 27, 2023 10:52 AM

To: Hyden <xxxxX (@ XXXXXXXXXXXXXXXXXXXXX > (L
Subject: RE: Rate Increase Proposal for the Supply of Interpreting Services - ional %

Kia ora Hyden, @ \%

Thank you for your email. %

The Ministry is open to considering a flat rate of ur (ex GST)with thetexpectation that

TransNational will endeavour to provide NAATI qualified interpreters in the first ihstance. However, the
A alified interpreter in all

instances.
Noting that TransNational is already a p of Gov anguage Assistance Scheme. Please

keep in mind should the Ministry be 3 ency, and join the Ministry of Business,
Innovation and Employment

(M
supersede the agreed rates withytheyMinistry &
epend

a
ian Fisher
V Central Processing Officer | Deputy Registrar | Central Registry
\ DX SX10042, Wellington

0800 233 222 (Collections)
0800 268 787 (Courts)
Www.justice.govt.nz

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX XX XX >
Sent: Thursday, 13 July 2023 2:54 pm

To: Interpreters <XXXXXXXXXXXX (@ XXXXXXX.XXXX. X%
Subject: RE: Rate Increase Proposal for the Supply of Interpreting Services - TransNational

Hello Nick, Sian,



Thank you for the reply.
It seems | have become somewhat confused by the information received thus far.

(1)

We are in acceptance of the Ministry’s offer: To apply this to your current rates would lift TransNational’s
hourly rate by- %, or in simple terms from l per hour to ,.per hour.

We want to underline in our proposal that-% marks the national increase of the minimum wage, not
the national increase in professional services.

In the most recent email from you it states, The Ministry would consider it to be excessive to pay 5-
per hour (ex GST) for non-NAATI/non-WTN qualified interpreter booked through an LSP.

Our understanding was that S-per hour (ex GST) had already been offered for nan-NAATI
interpreters. Or was that simply confusion on our part?

(2)

As mentioned earlier, we have substantial email correspondence with freelaneers indicatingthatithe
Ministry has recently increased payrates for non-NAATI qualified intefpreters from $35 ta,$65 per hour.
This is a 53.85% increase.

But this statistic seems to not have been factored into the Ministry/shesponse to eur proposal at all.

Our current TransNational rate for the Ministry is $-+ GST per hour (for nonsNAATI). No increase
seen in 5 years. But simple math suggests, using the MiniStry’sformula, that |l IER % s TN +
GST per hour.

Upon further reflection, we would be prepared toddowngrade the original ratesproposed for NAATI
accredited Interpreters. That is to, S- +GST peghour to match 53:85% increase now being
demanded by freelancers working towards NAATI. This is a reducétion onithe earlier proposed S-+
GST per hour and well within clause 7 of'the WitAésses andlatérpeeters Fees, Allowances, and Expenses

Regulations 2023.

The amended proposal is also basedion how we dssume the Ministry is classifying interpreters into “2
groups” of interpreters: Non=NAATI/non-WTN‘verses WTN / NAATI accredited Interpreters. As you have
not responded to our earlier emails about this,topic we hope this observation is roughly correct?

We are trying togmoving in‘the right.direction'for the Ministry and trust that this compromise reflects the
reality of the statistical,data providediand the significant changes the industry is currently experiencing as
a whole.

We are most appreciative of your time to review the proposal and welcome any questions or discussion.

Kind regards,

Hyden Toonen hNational Coordinator
TransNational | Té Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800000 339 | M: EEIEIGHIN | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

QANGUAG ES

TransNational




From: Hyden

To: "Robert Stewart"
Cc: X0000000X@xoxxx.xxAlison McDonald; Ciska Den Haring; "Carolina Cannard"
Subject: RE: Carolina Cannard - Petition for fair pay for professional interpreters in New Zealand
Date: Wednesday, 13 September 2023 1:25:31 pm
Attachments: image002.png
image004.png

Email to Carolina 3.pdf
Email to NZSTT 1.pdf

Email to NZSTI 2.pdf V
Response Letter - TransNational.pdf &
Hello Robert, < ’

Thank you for your letter.
| have provided a response attached and some supplementary information.

order to give a clear overview and understanding of the nature of our
events and the concerns raised.

We had provided Carolina and NZSTI an opportunity to sit do
yesterday via email, however, with the arrival of your letter

talk through t tter
w beco egal matter.

Carolina as a private individual is in possession of m of pcensored confidential data that
she is not privy to and we request an undertaking that shéybe supenvised to destroy all traces of

the data in every form effectively immediatel he efficacy r nd resulting report is
now brought into question, we do not seeit’in the best interest one for Carolina to speak
at the NZSTI conference.

We also would like to avoid furth @anted ol
communications around this e'kept strict
the parties privy to this e% &
Kind regards, E

Hyden Too National r
TransNatighal akawhi

n asan LSP and ask that all
idential and not be distributed beyond

New d Interpreting Network

| 7 offices nationwide

DNc
DVER APPROVED |

. INTERPRETER
LINE ¢ » e o We Speak your languase

Te Waea Kérero 0800 938 25; ¥ e
: 2

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachments following the original transmission from its offices.



From: Robert Stewart <xxXXXXXXXX @ XXXXXXXXXXXXXXXXX.XX.XX>

Sent: Tuesday, September 12, 2023 3:50 PM

TO: XXXXX (@ XXXXXXXXXXXXXXXXX . XX XX

€2 XXXXXXXXX @ XXXXX.XXX; XXXXXX . XXXXXXXXX @ XXXX.XXXX.XX; Ciska.denHaring@mbie.govt.nz;
Carolina Cannard <xXXXXXXX.XXXXXXX @ XXXXX.XXX>

Subject: Carolina Cannard — Petition for fair pay for professional interpreters in New Zealand

Dear Mr Toonen,

Please see the attached letter. < \,
Regards, QQ\

Robert Stewart

Barrister

p +64 9 307 9803 Q
m +64 21 868 679 % \

£ XXXXXXXXXX (@ XXXXXXXXXXXXXXXXX XX XX

w shortlandchambers.co.nz/stewart

Level 13, 70 Shortland Street O
PO Box 4338, Auckland 1140, New Zealand v
NOTE: This email is intended solely for the use of the @

Addressee and may contain information that is
confidential or subject to legal professional privilege.



Hyden

From: Hyden <hyden@transnational-ltd.co.nz>

Sent: Saturday, 9 September 2023 11:51 am

To: ‘carolina.cannard@gmail.com'

Cc: 'Isabelle Poff-Pencole’; 'Alison McDonald'

Subject: Use of Confidential information - request for more information

Hello Carolina,

This is to inform you that due to no response from yourself, a complaint has been raised withdZSTI regarding the
collection of confidential data in relation to the Fair Pay initiative.
Please note | have CCed in the president of NZSTI and MBIE for their records.

We are in support of Fair Pay action. | am a freelance translator and interpreter myself.'Having participated.in the
Fair Pay Zoom meeting on Wednesday, 6 September 2023.

As you are aware, as an LSP we have our concerns and would appreciate it if you could clarify’and respond to the
following questions?

1. Has there been any consultation with employers, namelyagovernment agencies and LSPs, to seek approval
for the collection of confidential data and disclosure around mafiagement of the process?

If so, to what extent?

2. What safeguards and protective frameworks haVe been put in place.from the launch of the initiative to

protect, manage, and store data private information?This includestuploading of data to a secured platform,

bitlocker encryption on computers?

3. Had an oversight or peer review panel beefh engaged for reviewing raw data before editing and filtering
took place, to maintain its integrity, in a balanCed and fair manner? OFwere you the sole editor in chief?

4. If a panel was engaged, who on the panel'had acgéss to,the confidential data for review or editing in order
to make sure it would meet anonymity fequirements?

We have been approached by several contractors badgering staff on the phone and with inflammatory email saying
“they have told you everything.about eémploymentieompensation, terms and conditions.”

It has been disruptive and stressful for our staff whé have had to respond to baited and harassing correspondence.
At the Fair Pay Zoom meetingyou acknowledgedithat respondents often over-shared information and that had to be
edited and returned fontheir approvalsThisisuggest that you have been exposed to confidential information and
that you have editéd and filtered this information. Of all the testimonials you have collected, how many or what
percentage neededto be editedand,filtered?

| feel a gréat deal of support couldshave been provided if industry partners and employers had been consulted and
engagedin‘thesprocess,anddf it had been made transparent from the outset.
Wefook forward to yeur response to alleviate these ongoing concerns.

Regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network
P: 0800 000339 | M: I | 7 offices nationwide
www.transnational-ltd.co.nz www.interpreterline.co.nz
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CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised use of the contents is
expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and then delete this e-mail together with all
attachments. TransNational accepts no responsibility for changes made to this email or to any attachments following the original transmission from its
offices.

From: Hyden <hyden@transnational-ltd.co.nz>

Sent: Saturday, August 12, 2023 2:55 PM

To: 'carolina.cannard@gmail.com' <carolina.cannard@gmail.com>
Subject: Use of Confidential information

Hello Carolina,

We are resending you this email in case you missed it.
We would like a formal acknowledgement from you please.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network
P: 0800 000339 | M: SIS | 7 offices nationwide
www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAG ES

| GOVERNMENT APPROVED | APPH'O‘VED

From: Hyden <hyden@transhational-ltd.co.nz>

Sent: Tuesday, August 842023,2:02 PM

To: 'carolina.cannard@gmail.com' <carglina.Cannard @gmail.com>
Subject: Use of Confidentialdinformation

Hello Carolina,

It has beensfecently brought#o our attention via NZSTI that you are conducting activities in relation to
translator/interpreter compensation.

Whilst,we are supportive’of initiatives that support and promote the industry, we are obliged to remind you that
undér the terms and conditions of your contract, all information in relations to our clients and your compensation as
it relates to TransNational is strictly deemed strictly confidential.

Therefore, we would not approve use of any data or information about this for any use.

Please also confirm that you have not to date compiled, released or distributed any of this information relating to
TransNational?

Regards,

Hyden Toonen | National Coordinator



TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P: 0800 000339 | M: IS | 7 offices nationwide
www.transnational-ltd.co.nz www.interpreterline.co.nz
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Hyden

From: Hyden <hyden@transnational-ltd.co.nz>

Sent: Sunday, 13 August 2023 7:03 pm

To: 'info@nzsti.org’; 'president@nzsti.org'
Subject: Solicitation and collation of compensation data

Dear President, NZSTI

| have recently been made aware of data collection activities in relation to private translator/interpreter
compensation led by Carolina Cannard.

In an article released by NZSTI on 13 July 2023, support for this activity was further endorséd in a\etter issued by
NZSTI.

The point of concern is that the article suggests the solicitation of confidential compensation data fromstranslators
and interpreters including payrates offered by various agencies and LSPs.

Whilst we are supportive of initiatives that support and promote the industry, inviting individuals to petentially
breach the confidentially clauses of their Contractor Agreement is disturbing.

“You can choose to write anonymously or not. | understand'if you don’t wish to share your
identity publicly. I have created a form for you to complete (attached below) and write your
testimony. Feel free to share relevant informationfsuch as yourtake-home pay rates,
previous relevant petitions, articles or correspendence with LSPs (Wwith any personal data
removed if you prefer), as | know that these issdesshave beenyraised in the past by other
colleagues.”

| have emailed Carolina the following to outlifie ouriconcerns_as.disclosure of payrates and correspondence would
be a direct breach of contract.

The activity also suggests a breach of thelNZSTI'Code of, Ethics, namely General Principles 1 Professional Conduct, 2.
Confidentiality, and 7. Maintaining Professional Relations.

| am now also aware the Carolina intends'to present here,data at the upcoming NZSTI Conference in September,
thereby using the conferencesasya platform to potentially release the data into a public arena.

From: Hyden <hyden@transnational-Itd.co.hz>

Sent: Tuesday, August 8,,2023 2:02 PM

To: 'carolina.cannard@gmail.com' <carblina.cannard@gmail.com>
Subject: Use afsConfidential information

Hello Carolina,

It'has‘been’recently breughtto our attention via NZSTI that you are conducting activities in relation to
translator/interpretemcompensation.

Whilst we are supportive of initiatives that support and promote the industry, we are obliged to remind you that
under the terms and conditions of your contract, all information in relation to our clients and your compensation as
it relates to TransNational is deemed strictly confidential.

Therefore, we would not approve use of any data or information about this for any use.

Please also confirm that you have not to date compiled, released or distributed any of this information relating to
TransNational?

Kind regards,



Hyden Toonen

| would urge NZSTI to consider this matter with urgency and provide reassurances that contractual confidentiality,
and the principles of the NZSTI Code of Ethics, will be upheld to the highest level.

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Network V
P: 0800 000339 | M: S | 7 offices nationwide
www.transnational-ltd.co.nz www.interpreterline.co.nz Q
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Hyden

From: Diana Renker <secretary@nzsti.org>

Sent: Tuesday, 12 September 2023 10:53 am

To: Hyden

Cc: Isabelle Poff-Pencole

Subject: Re: Solicitation and collation of compensation data - formal complaint
Hello Hyden,

We appreciate your concerns and continuous efforts to ensure that this initiative is carried out within
the limits prescribed by law. For specific concerns about Carolina’s fair pay initiative, please contact her
directly.

Looking forward to seeing you at the conference.

Best,

Diana Renker
Secretary

New Zealand Society of Translators and Interpreters
Te Ropii Kaiwhakamaori a-waha, a-tuhi o Aotearoa

PO Box 34-530, Birkenhead, Auckland 0746
E: secretary@nzsti.org | W: www.nzsti.org

On 7/09/2023, at 6:38 PM, Hyder=hyden@transnationalsltd.co.nz> wrote:

Hello Diana, Isabelle

Thank you for your&ime to field our éoncerhs.

Last night’s Fair/Pay, Zoom meeting,provided some clarification around some of the processes that
are being adhered to.

A great deal ofiamiscommunicatiomeould have been avoided due to lack of any communication,
clarity,or response fromyCarelina Cannard when asked about her processes for data collection.

The subsequent legal adviee"we have obtained has instructed that any information should be kept
ahodnypious in:

1. Their name.

The name of their employer/principal.

3. Any other identifying details that might indicate where or who they may be working for or
contracted to.

N

During the Zoom meeting, Carolina stated that there is no risk of defamation. This is not the issue.
Supporting FairPay is also not the issue. We are in support of FairPay action.

We retain concerns over how the information extracted is being securely managed and filtered by a
single individual. Do they have bitlocker encryption, who else is the source material being shared
with, how is it being shared?

We are naturally concerned that NZSTI members and non-members are “over sharing” information
that breaches the anonymity criteria and therefore as was stated during the Zoom meeting is
needing to be edited out and filtered by Carolina (a non-privy party) to suit her requirements.

1



As we do not have access to the raw data, we cannot issue a notice to cease and desist as we are
not able to identify the individual offenders breaching their contracts through this process.
Nonetheless, it is a door that now has been widely opened and that can’t be shut.

We do not condone or support the advocating of breaching employment contract confidentiality by
dangling shiny objects and offering anonymity in exchange.

This creates a very slippery slope where interpreters may easily determine that disclosure of any
private or confidential information about clients, patients, government agency bookings is
acceptable by claiming anonymity.

| believe it opens the door to potential ongoing breaches of professional ethics and this will dimmish
professional integrity, as no one’s information is now safe, an area NZSTI should be gravely
concerned with.

Regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua

New Zealand'’s Largest Translation and Interpreting Network
P: 0800 000339 | M: N | 7 offices nationwide
www.transnational-ltd.co.nz  www.interpreterline.co.nz

CONFIDENTIALITY: The contents of this e-mail (including any attachments)ghayib€ priviléged andgenfidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-m@ilin errofplease advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts‘o responsibilig§ for changes made to this email or to
any attachments following the original transmission from its offices.

From: Diana Renker <secretary@nzsti.org>

Sent: Monday, August 21, 2023 7:39 AM

To: Hyden <hyden@transnational-ltd.€0.nz>

Cc: Isabelle Poff-Pencole <president@nzsti.org>

Subject: Re: Solicitation and collation of compensation data - formal complaint

Dear Hyden,

We will certainly/be reminding our members to abide by the terms of any contract they may have
signed with artlemployer or LSP:

Data collection itself is neitherillegal nor unethical. You will be aware that many T&I associations
undertakerand publish surveys on rates regularly. If discussing rates or conditions of engagement is
not permitted under the'terms of agreement between TransNational and their contractors, then
you wilbneed tostake'this up with your contractors directly.

Ifayou wish'to raise a formal complaint against a member of NZSTI, please provide us with concrete
information pertaining to any misconduct so the Complaints and Disciplinary Committee can look
into this.

Kind regards,

Diana Renker
Secretary

New Zealand Society of Translators and Interpreters
Te Ropi Kaiwhakamaori a-waha, a-tuhi o Aotearoa



13 September 2023

Robert Stewart

Barrister

Level 13, 70 Shortland Street
PO Box 4338, Auckland

Hello Robert,
Thank you for the letter on behalf of Carolina Cannard dated 12 September 2023.

Before addressing the content of your letter, | would like to provide some background informatien to assist
you in the matter. TransNational is a government approved translation and interpreting servige provider with
nearly 20-years’ experience in the New Zealand market and with over 1,200 interprétersiworking with us in
over 90 languages. We are a preferred supplier to government under the open syadicate panel supported
by the LAS programme. | hold a double masters in translation and interpreting, aswelhas appliedhlinguisties
and have been self-employed in that capacity for nearly 30 years. | would be one of the few CEOs'wiho dperate
a major Language Service Provider (LSP) and hold NZSTI membership as a practitioner since 2020.

If my memory serves me correctly, | served on the NZSTI nationalteouncilsfor 6 years‘and was Canterbury
branch president for 3 years. During my tenure on the Council, hauthored the offi¢ial complaints procedures
which has been adopted for use by NZSTI national councilgwhich Will be recofdediin Council minutes. | was
also the lead in designing and implementing a membership insignia for usg on websites, email and business
cards to help translators and interpreters promotesthemselves in the industry. TransNational has been a
sponsor of past NZSTI conferences including the conferencetaking place this,weekend. | take great exception
to your comments questioning my integrity and_ thatithe motives are self-serving to disrupt the Fair Pay
initiative.

To address a key matter, we are strongly inlsupport of the'transition to NAATI accreditation and as a Language
Service Provider we are in suppottsef.the Fair Pay initiative and have stated this multiple times in recent
correspondence, both to NZSTI who is,advocating’the initiative and to MBIE.

NZSTI does not provide corporate membership. As a professional courtesy we have shared our concerns with
the Australasian Asso€iation of Language Cempanies (AALC). Whilst their representation and engagement
in Aotearoa New Zealand has been minimalithere are New Zealand based LSPs and the Department of
Internal AffairsCwho are members, and\ whose confidentiality of contractual information and email
correspondefce are now also_at risk.

The complaingfiled with NZSThin relation to Carolina Cannard pertains to a tainted process, the unprotected
access toprivate and.eonfidential data, the lack of supervision and breach of anonymity criteria, in addition
to the editing and filterifig of data. Carolina as a private individual is in possession of masses of uncensored
raw,data that she'is,not privy to, and we request an undertaking that she be supervised to destroy all traces
of the data in'evefysfarm effective immediately.

Having taken legal advice | reserve all my rights. This response is to provide you with facts that have been
omitted and to put Carolina and NZSTI on notice. If there is any breach of confidential information at the
upcoming NZSTI conference, we will take legal action.

We stand by the confidentiality clauses of our contractor agreements, which were updated last year and in
May again this year. There is no ambiguity in our view around the requirements of maintaining confidentiality.
Confidentiality is further outlined in the NZSTI Code of Ethics to which Carolina is a signed member.

TransNational

Translation | Interpreting | Design | Print

Auckland | Tauranga | New Plymouth | Wellington | Christchurch | Dunedin
Call Free 0800 000 339 Email enquiries@transnational-ltd.co.nz Website www.transnational-ltd.co.nz



A great deal of miscommunication could have been avoided if it weren’t for a complete lack of
communication, clarity or response from Carolina when asked for transparency around her processes for
data collection and management. As you noted, she is a volunteer student, so there should not be any reason
for her not to welcome industry input and support?

We surmise that Carolina has personal motives for collecting the data and that she was going to carry out
the work with or without an endorsement from the NZSTI president. Therefore, whilst in support, thereawas
nothing for NZSTI to lose in advocating. Arguably, it would reflect poorly if the council did not supportithe
cause. But by not providing adequate framework, safeguards, oversight, or supervision NZSTI’s invelvement
does not instil any additional confidence in the process. We would appreciate it if Carolina could respond to
the questions in our emails.

To provide further essential background, it took us a while to join the dots as to hyWwe were suddenly
receiving inflammatory phone calls and baited emails from interpreters since thedinception’of the ipitigtive.
It has been very stressful at our head office dealing with a faction of interpretérs,who, for lack of‘a better
expression, are working off misinformation and have been whipped into a ‘more pay’ frenzy. If youswepé to
ask 100 people if they feel they were over worked and under paid, 99% of themrare'likely to/Sayyes. In every
industry, there will be people who want to pump their fist in the airffandyell “more pay =wmione pay”. But
demanding more pay and having a full understanding of fair pay‘aretwo_completelydifferent concepts. |
believe these concepts have become widely confused throughhisnitiative.

When MBIE announced that LSPs were the preferred procurement partner®e government for interpreting
services through the LAS programme, this sent a shogkwave through thelfreelaice interpreter community.
Many saw it as a threat to their independence. Weé believe this has inwpartfanfied the flame of discontent
among freelance interpreters who attempt to propagate the divide, existing @nly in their minds, that LSPs do
not have their best interests at heart and onl{icaré about the béttom line.

We have fielded countless ridiculous,claims that we havesto tmeet MOJ rates and provide minimum hour
guarantees when it is clearly stated on theifypublic facing website and in their framework document that we
do not. We recently wrote to the legturéerof translation anddnterpreting studies at AUT to advise her of this
fact, because their students werg,emailing usfsaying eur lecturer told us that MOJ offers a three-hour
minimum guarantee per booking. AUT has since acknowledged the error and said they will implement the
change when talking tesstudents in the futlre®Again, misinformation as a general lack of understanding of
regulations and the‘machinery of goverament, creating an ill-informed frenzy among upskilling and new
interpreters. Obyiously, not'the MOdmor MBIE'can set industry wide pay rates for the industry, yet there is a
faction of interpretérs who seemsto believe that they do.

We surmise that/'the cuprént,mindset of the profession has been in part fuelled by the fact that the
governmentyrequired interpreters to upskill and transition into NAATI accreditation. Initially, there was
significant resistance by, interpreters, but wide support from LSPs. MBIE has done an exceptional job in
supporting interpreters with not only paying for additional study, but covering the costs of the exam as well.
Thisygerhaps took seme of the sting out of it for many people. The number of people now registered is
impressive 4NZST| also received funding to provide professional development to assist with the transition.
Collectively, this has unwittingly sent a message that the government is throwing money around and this has
created a bit of a cash grab mentality to strike while it is hot.

Despite the clear breaches in the data collection process, we still attempted to extend an opportunity to
Carolina and NZSTI for a private meeting to talk through this matter, emailed at 1:00pm on 12 September
2023. This was not up taken and we received your letter this afternoon.

| am concerned that your letter may not be fully informed of the situation and therefore has not addressed
the urgent matter at hand. To that effect, please allow me to provide further context and the following
timeline of events.



We were first alerted to the matter via the NZSTI August newsletter. Carolina, using NZSTI as a conduit, made
the following request of its members in order to collect data for her campaign. | quote from Carolina:

“You can choose to write anonymously or not. | understand if you don’t wish to share your identity publicly. |
have created a form for you to complete (attached below) and write your testimony. Feel free to share relevant
information such as your take-home pay rates, previous relevant petitions, articles or correspondence with

LSPs (with any personal data removed if you prefer), as | know that these issues have been raised in thegpast
by other colleagues.”

..... I will be presenting a workshop at NZSTI’s Conference in Christchurch where we can openly discussithe

”

issues that you have raised and reach out to important decision makers.....

There was no clear or secure framework established to maintain anonymity from the‘eutset therefore the
intent was to solicit direct access to confidential information.

We first emailed Carolina on 08 August 2023 reminding her of her obligationsytoWnaintainseontractual
confidentiality. This correspondence was ignored. A follow up email was sent on/12 August®2023y Again
ignored. A simple acknowledgement would have been courteous as shefias been typically viocal in hef emails
with our office, providing all the reasons why she feels entitlement toymere pay.

We then wrote to the NZSTI President on 13 August 2023 exphessingtour concefhs and asked for NZSTI to
engage due to no response from Carolina. This (Email to NZSTI 1)*has been attached for your reference.

We were reassured by Diana Renker, NZSTI Secretary.on 16 August 2023 that:

“The council has already asked Carolina Cannard tosmake stire that peoplessharing information with her are
abiding by any contracts they may have signed.”

Further emails were sent to NZSTI raising ingreasing concerns®over breaches in anonymity criteria and
process, and the security of data, laek of safeguardsgaccess and possession of confidential contractual
information from Language Serviée=Previders and government agencies, booking emails, correspondence
among other data sent to Carolina, via,NZSTI memberspand this was being shared with her colleagues who
also were not privy.

NZSTI confirmed theyshad spoken with her again [ast week. It was our expectation that NZSTI would continue
to communicate with @arolina on the matter and act as an intermediary as Carolina was non-responsive to
us.

Having taken legal advice on the matter, we were advised that any data and information collected should be
kept anenymausfin:

1, Their name

2. #The name ofitheir employer/principal

387 Any etheridentifying details that might indicate where or who they may be working for or
cofitracted to.

We emailed our concerns to NZSTI on 7 September 2023 [Email to NZSTI 2] attached.

During the Fair Pay Zoom meeting (which MBIE and INZ attended) hosted by NZSTI on Tuesday 7 September
2023, it was revealed by Carolina that NZSTI members and non-members were over sharing information that
we believe breaches the anonymity and confidentiality criteria, and that data was being edited and filtered
by Carolina to suit her requirements.

There was no initial response from NZSTI to this email. It appeared that both NZSTI and Carolina were now
unresponsive and perhaps feeling the pressure, so an email was sent to both parties including Alison
McDonald of MBIE to encourage a response. [Email to Carolina 3] attached.



In this email we asked detailed questions around the process Carolina has followed and the issues we have
encountered as a direct result- the backlash of her management of the process. This was in light of Carolina’s
admission during the Fair Pay Zoom meeting that the anonymity criteria had not been met, that she had
edited and filtered responses to maintain its integrity.

NZSTI responded to our 7 September 2023 email on 12 September 2023 (late this morning), opting te
withdraw from the discussion and deflecting the responsibility back to Carolina.

“We appreciate your concerns and continuous efforts to ensure that this initiative is carried out within the
limits prescribed by law. For specific concerns about Carolina’s fair pay initiative, please contactiher directly.”

Furthermore, | received the letter from Robert Stewart, Barrister on 12 September 2023 (late this aftérnoon),
suggesting we are “trying to shoot the messenger”.

A great deal of support could have been provided if industry partners, LSPs anddemployers had¥been
consulted and engaged in the process, and if it had been made transparentand been,done right from the
outset.

We feel that based on the access to raw non-anonymised data, thefadmission of editing ‘data, the lack of
transparency, the lack of consultation, the lack of confidence in data security and the entire process having
been a well-intentioned volunteer attempt to take on such a signifi€ant,piece of iidustry-based work under
the NZSTI banner, there are grave concerns in the lack ofdimpartiality and ofie-sided bias that any report
could accomplish.

We do not condone or support the advocating offbreaching contractual confidlentiality by ‘dangling shiny
objects’ and offering anonymity in exchange. This creates a very slipperyslope where interpreters may easily
determine that disclosure of any private or cenfidential information about clients, patients, government
agency bookings to name a few is acceptable by claiming anonymity:

| believe it opens the door to potential engoing breaches of professional ethics and this will diminish
professional integrity, as no one’s information is nowysafe,,an area NZSTIl and the entire industry should be
gravely concerned with.

For these reasons, we feel that it"Wwould not\besin the best interests of NZSTI or the industry for Carolina to
speak at the conference until the displted matter is resolved and ask that the contents of all emails and
related communiCations,apout thisgmatter'he kept strictly confidential. We have factored in time for the
organising committee to comfoptably find“an alternate arrangement for her speaking spot which is part of
due process, assnwas the lead'erganiser of the last conference held in Christchurch. All my work supporting
NZSTI gver the years has peententa volunteer basis to support the organisation.

Unfortunately, sincesommunications commenced on 08 August 2023, an entire month has passed and we
aresno lenger in@a pesition to apply for an emergency injunction to ensure the protection of confidential
inforration. TransNational is the victim and we do not want to be persecuted further by the reckless action
offpeople ‘throwing chum into the water to circle the sharks’ to benefit their own cause, and trying to set up
an unwarrantedy,“us verses them” mindset promoted by a faction of independent interpreters.

As a result, LSPs in general are receiving a bad rap from freelance interpreters, and as NZSTl is a peak body
representing freelancers, NZSTI tends to support this mindset unwittingly. | am very saddened by the idea
of a mindset that supports an us versus them mentality because the success of our company has been built
on a collaborative approach and positive relationships with all industry stakeholders, including a range of
contractors, language and migrant communities, other LSPs, our clients and the government.

The role of an LSP is mostly misunderstood by independent interpreters possibly due to a lack of
understanding of the machinery of government in relation to procurement, and we understand that the
forthcoming release of the 2023 Languages Report by the Auckland Languages Strategy Working Group



(ALSWG), Te Hononga Akoranga COMET, a report taking 3 years in its creation, will include and elucidate the
vital role that LSPs play, and perhaps mend the divisive mentality embraced by some freelancers.

We believe that the only way to move forward and conduct an impartial, secure, balanced and accurate

survey on the current status of the industry including Fair Pay is to procure the services of a professional,
independent third-party consultancy, perhaps lead by MBIE, to collect truly anonymous data under a

robust and clear framework. This is testament to our support for such an initiative, and we look forwar, V
to a positive response in this regard.

Sincerely

National Coordinator

Hyden Toonen %
TransNational (NZ) Limited & &



From: Hyden

To: "Robert Stewart"
Cc: X000000Xx @xxxxx.xpAlison McDonald; Ciska Den Haring; "Carolina Cannard"
Subject: Carolina Cannard - Petition for fair pay for professional interpreters in New Zealand
Date: Thursday, 14 September 2023 7:10:05 pm
Attachments: image001.png

image003.png

Fair Pay - Carolina.pdf

Hello Robert,

Further to my earlier email, | attach the July NZSTI newsletter which suggests to contradict the
statement made in clause 5 of your response letter dated 12 September 2023.

5. Ms Cannard’s request for anonymous data is not a breach of her gontractual
arrangement with Transnational and nor is it a breach of any implied @bligation of
confidence she may have as a contractor to Transnational.

It is clear that Carolina has made anonymity optional and askedfor articles or correspondence

with LSPs.
Why would private email correspondence between the interpreteand LSP be requested, if her

focus was to merely collect pay rate data?

She further states as I know that these issues have been raised in‘the past by other
colleagues.

NZSTI JULY NEWSLETTER

“You can choose to write anonymausly of.not. | understand'if you don’t wish to
share your identity publicly. | havecreated a fornj for yeuto complete and write
your testimony. Feel free to sharesrelevant infermation/such as your take-home
pay rates, previous relevant petitions, articlés oricorrespondence with LSPs (with
any personal data removed if you prefer); ast.know that these issues have been
raised in the past by other colleagues{*

Itis clear the lggal anonymity criteriaiforcollecting confidential data has not been met, as
already indicated in ny respofise letter.

This infofmatien combinediwith the self-confession during the Fair Pay Zoom meeting warrants a
direetsand honest responset

| feel allfparities concetned would simply like to know the truth behind the matter.

Regards

Hyden Toenen | National Coordinator
TransNational [%fe Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz
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: e \ INTERPRETER "
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'-.‘. I . Té Waea Korero 0800 938 255

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachments following the original transmission from its offices.

From: Hyden <xxXxX @ XXXXXXXXXXXXXXXXX.XX.XX>

Sent: Thursday, September 14, 2023 11:51 AM

To: 'Robert Stewart' <xXXXXXXXXX @ XXXXXXXXXXXXXXXXX. XX XX>

CC: "XXXXXXXXX @ XXXXX XXX SXXXXXXKKK @ XXXXK. XXX XXXKKK . XXXXXXXKK @ XXXK. XxXt.nz'

SHXXXXK . XXXKXXXXK @D XXXKXXXK XK XXKKKXHXXXXKKK @ XXXK . XXXK XX
SXXXXX.XXXXXXXXX @ XXXX. XXXX.XXx>; 'Carolina Cannard' <carolina.cannard@gmail.com>

Subject: RE: Carolina Cannard - Petition for fair pay for professional intefpréters ingNew. Zealand

Hello Robert,

Thank you for your response and views.

We are concerned that the key concerns raised have not been addressed@espite the wealth of
information provided in good faith.

We retain our position that Carolina solicitéd private and confidential information and through
self-confession at the Fair Pay Zoom meeting, she edited content in consultation with
respondents, to make it anonymousfand suit'her purposes.“Fhis is simple fact.

We have invited her to provide clatity'andtransparencysand her silence in this regard speaks
loudly.

To be clear, | don’t think anyone iskagainst Fair PayaWe support it. We don’t have a problem with
Carolina personally. But | am, obligated to proteet the privacy and confidentiality of our
information and that ofiour clients and stakeholders.

It is a fair assimption that you,have™not read all of the employment contracts that Carolina has
signed nat thosewof the respondents:

Therefore, whilst we disagreeywith your view on our contractual requirements, it would not be
excessivete consider that she is not in breach of her collective contractual obligations.

Whether Carolina speaks at the conference or not is not up to me. | can only express my views
and concerns.

For what it"sywarth, in my view, the horse has already bolted the stable and the car is now
driving dangerously towards the cliff.

As a sponsor and member of NZSTI, | look forward to the upcoming conference. | think a more
appropriate venue and more time would need to be set for any potential meeting moving to fully
address the unresolved issues.

Regards

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network
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use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by t
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes e
any attachments following the original transmission from its offices.

Sent: Thursday, September 14, 2023 10:13 AM
To: Hyden <xxxXX (@ XXXXXXXXXXXXXXXXX XX XX >

CC2 XXXXXXXXX (@ XXXXX.XXX; XXXXXX XXXXXXXXX

'Carolina Cannard' <X XXXXXXX @ XXXXX XXX >

Subject: Re: Carolina Cannard - Petition for fair for professionaliinterpreters in New Zealand
Dear Mr Toonen, %: ? -
ts

Thank you for your email, letter an

From: Robert Stewart <xxxxxxxxxX (@ XXXXXXXXXXXXXXXXX XX XX %O

XXXEXXXXX (@ XXXX.XXXX.XX

, Whi read with interest.

You are, of course, entitled WS on @r in which Ms Cannard has gone about

collecting information for her FairRay pet@ ive, which is supported by NZSTI.

| remain of the vi iga confidence contained in your contract with Ms
ich | have read, has not been breached and does not

g information related to rates of pay and conditions for
by LSPs. The purpose of the Code of Ethics is clearly to

nnard in to speak at the conference and your request that she ‘destroy all traces of
Ve data i ly" makes her more determined than ever to do so. My suggestion, for what
it's wort& t rather than attempting to gag Ms Cannard you ask NZSTI for a speaking slot at

the conference as well so you have an opportunity to put your views on the initiative and explain
your support of ALSWG Language Report to members. Alternatively, you might like to present
your concerns in relation to the collection and use of data by Ms Cannard to MBIE for its
consideration.

Finally, Ms Cannard takes particular exception to your assertion that she is somehow
manipulating the information she has received from those who have responded to her petition.
She has attempted to make the process as inclusive and transparent as possible for those
wanting to support her petition and join her in advocating for fair pay and better working
conditions for interpreters in New Zealand. Further, to the extent that your communications



have questioned her integrity as a person and a professional, she reserves her rights.

Regards,

Robert Stewart
Barrister

p +64 9 307 9803 V
m +64 21 868 679

£ XXXXXXXXXX (@ XXXXXXXXXXXXXXXXK XK. XX

w shortlandchambers.co.nz/stewart \

Level 13, 70 Shortland Street Q

PO Box 4338, Auckland 1140, New Zealand

NOTE: This email is intended solely for the use of the

Addressee and may contain information that is

confidential or subject to legal professional privilege.

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX. XX XX > &

Date: Wednesday, 13 September 2023 at 1
To: Robert Stewart <xxxxxxxxxX (@ XXXXXXXX
CC: XXXXXXXXX (D XXXXX XXX KXXXXXXXXX (@ XXXXIXXX (@ XXXX XXXX XX
CXXXXXKXXXXXXXXX (@ XXXX XXX XX U XXXXXXX XKD

XXX XXXXXKXXX (@ XXX XXXX. XX 4>, ina CapMard’ QXXX XXXXXXX (@ XXXXX XXX >
Subject: RE: Carolina Canna ition for ir professional interpreters in New

Zealand 0

Hello Robert, v

Thank you forfyo

needed to,provide you with a fuller backdrop of the industry and recent events, in
nd understanding of the nature of our complaint, associated

rolina and NZSTI an opportunity to sit down and talk through the matter
owever, with the arrival of your letter this has now become a legal matter.

Carolina Aivate individual is in possession of masses of uncensored confidential data that
she is not privy to and we request an undertaking that she be supervised to destroy all traces of
the data in every form effectively immediately. As the efficacy of process and resulting report is
now brought into question, we do not see it in the best interests of anyone for Carolina to speak
at the NZSTI conference.

We also would like to avoid further unwarranted persecution as an LSP and ask that all
communications around this matter are kept strictly confidential and not be distributed beyond
the parties privy to this email.



reister
307 9803

Vm 21868
£ XXXXXXXXXX

&

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | V: EEICHIGHI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAGES

TransNational
@ . INTERPRETER
l LINE o & & Wa Speak your lanaaag

Te Waea Kori
0800938398

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be le and confidential. A authorised

use of the contents is expressly prohibited. If you have received this e-mail in errofjyple
then delete this e-mail together with all attachments. TransNational accepts no res ib
any attachments following the original transmission from its offices.

From: Robert Stewart <xxxXXXXXXX (@ XXXXXXXXXX XXXX.XX >
Sent: Tuesday, September 12, 2023 3:50 PM@

TO: XXXXX (@ XXXXXXXXXXXXXXKXXX XX XX

€ XXXXXXXXX (@ XXXXX XXX, XXXXXX. XXXX

e us by tele immediately and

Regards, @
Ro art O

XXXXXXXXXX. XX. XX

w shortlandchambers.co.nz/stewart

Level 13, 70 Shortland Street
PO Box 4338, Auckland 1140, New Zealand

NOTE: This email is intended solely for the use of the
Addressee and may contain information that is
confidential or subject to legal professional privilege.



Hyden

From:
Sent:
To:
Subject:

NZSTI <info@nzsti.org>
Thursday, 13 July 2023 2:00 pm
hyden@transnational-Itd.co.nz
NZSTI Newsletter - July 2023

NEW ZEALAND SOCIETY OF < \,
TRANSLATORS & INTERPRETERQ\

NZSTI Newsletter

July 2023 Q~ ?\

Welcome to NZSTI'S monthly . 'll find important
information about what is. ¢ ) ell as in the wider

IN THE -

 SPOTLIGHT

Fair pay and better working conditions for
interpreters in Aotearoa

NZSTI recently issued a letier in support of Fair pay for professional interpreters in
Aotearoa New Zealand, a petition initiated by NZSTI member Carolina Cannard.
NZSTI has long been advocating for fair pay and conditions in the T&I sector and




is very grateful to Carolina for her initiative in bringing this issue to the fore once
again.

Carolina is now also collecting more detailed, anonymous data about low rates
and conditions and has asked us to publish the below letter on her behalf:

This is your chance to have your voices heard!

Dear interpreter colleagues, \Q

| am inviting NZ interpreters to send me an email to speak up about rrent

working conditions and your experience of turning down interpreti ignments

due to low rates. This is your opportunity to express your view ay rate (L
working conditions, and the improvements that you would like n our %

profession in NZ. %

Your testimonies will help support the petition for bett nd warkin
conditions for NZ-based interpreters. The goal ig'tovgend it all to important decision
makers, such as MBIE and LAS. By doing so; explainsthe s in the

current interpreting system and justify the.need to review current practices and

implement better pay conditions for u ters in A r pecially now
that NAATI will be in place.

r not. I'understand if you don’t wish to
3 you to complete and write

your testimony. Feel fr [

pay rates, previous re petition & or correspondence with LSPs (with

any personal data oved if you pre as | know that these issues have been
by

raised in the r colle

You can choose to write anopymo
share your identity publiclg )

Please email interpreter colleagues. To have your voice

dly send it back to me by email by 31 August




CONFERENCE
30-31 July 2022

Online

Te Koa o Nga Reo = The Joy of Language

NZSTI Conference 2023
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The excitement is building as we get set to announce, later this month, the names
of our presenters and details of their presentations. With fantastic venues,
amazing speakers and a great gala dinner planned, this is an event you don’'t want
to miss. Many themes will be in the spotlight, including musical ones. And music
will feature at our gala dinner, with professional musicians from NZ and overseas
entertaining delegates as they enjoy their meal.

Remember that early bird pricing ends midnight 16 July 2023, so book your spot \Q
today! <

We would like take a moment to thank our Platinum sponsor, Connecti or
their ongoing support and we are also grateful to NAATI and MBIE, our
sponsors who continue to support our national conference. Witho

sponsors,
this event would not be possible. Stay tuned to learn about ourSilv d Bron (L
sponsors this year. All together, they made this great event po % Ehara ko%

& N

Nation ?x
News front A 202 @

O nday, 9J ZSTI's annual general meeting (AGM) took place. Once

@ erN resident Isabelle Poff-Pencole warmly welcomed the 53 members
pres oceeded to present a summary of some of the past year’s activities
V anx ts. These included an update on the service contract with MBIE and a

short recap of the work undertaken within various council committees during
Q~ another busy year at NZSTI. The second part of benchmarking new T&l

qualifications in Aotearoa is now under way, so those waiting to have their NZSTI
membership application or upgrade confirmed will have more certainty soon.

Isabelle thanked the office-holders and council members for all their time spent on
governance, as well as on operational matters. She closed her report by urging
members to support each other, take an active interest in our society, and coniact
council with any concerns or questions they may have.



From: Hyden

To: "Robert Stewart"
Cc: X000000XX@Xx0XxXX.X0Alison McDonald; " Xoxx.X00ooxxx@xxxx.xxxx.xx"; "Carolina Cannard"
Subject: Carolina Cannard - Solicitation of Confidential and Private information
Date: Thursday, 21 September 2023 5:38:39 pm
Attachments: image001.png
image003.png
Hello Robert,

| am writing to request a response to the email sent Thursday, September 14, 2023 7:10°PM.
This is to inform you that | will be keeping a very careful eye on breaches throughout the
process. Confidentiality is a fundamental principle of law and | trust Carolina anddier associates
working on the initiative are aware of this.

As a revision on my earlier request, | request an undertaking for the delétion in,all forms.of raw
data that may not have been fully anonymised and remains in the possession of Carolina
Cannard, her associates and any other third parties that they may have engaged with.

There is no reason for raw data to be retained, or be exposed to,potential risk oftwider
dissemination. If the anonymised content needed has already bheen extracted, thentthe primary
data would no longer serve any value.

| wish to reiterate that any breach of confidentiality of my confidential information in any report
or release resulting from non-anonymised rawadata“eellected will'result in further action.
| would be appreciative of a written reasslirapce of this inyour response.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhitig¢vhefjua
New Zealand’s Largestdmagslation and Interpetfgy\etwork

P-0800 000 339 | MY | 5 o%ees ationwide

www.transnatioffal-ltd.coupz www.ifiterpretayine.co.nz

LANGUAGES

INTEIIPRETEFI
1 INE oo % & We Speak your lanrjuae_:}g,_

: / Te Waea erero

CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachments following the original transmission from its offices.

From: Hyden <xxXXX (@ XXXXXXXXXXXXXXXXX.XX.XX>

Sent: Thursday, September 14, 2023 7:10 PM

To: 'Robert Stewart' <xXXXXXXXXX @ XXXXXXXXXXXXXXXXX.XX.XX>

€ IXXXXXXXXX @ XXXXX XXX SHXXXKXXXX @ XXXXX XXX XXXXXK . XXXXKXXXX @ XXXK. XXKE.NZ'



SXXXKXK . XXXKXXXKX @ XXXK . XXXK XX, XHXXK . XXHXXXKXK @ XXX XXX XX
SXXXXX.XXXXXXXXX @ XXXX.XXXX.XX>; 'Carolina Cannard' <carolina.cannard@gmail.com>
Subject: Carolina Cannard - Petition for fair pay for professional interpreters in New Zealand

Hello Robert,

Further to my earlier email, | attach the July NZSTI newsletter which suggests to contradict the
statement made in clause 5 of your response letter dated 12 September 2023.

5. Ms Cannard’s request for anonymous data is not a breach of her contractual
arrangement with Transnational and nor is it a breach of any implied obligation ‘of
confidence she may have as a contractor to Transnational.

It is clear that Carolina has made anonymity optional and asked for articles‘er,€orrespondefice
with LSPs.

Why would private email correspondence between the interpreter and,LSP be requesteds ifher
focus was to merely collect pay rate data?

She further states as I know that these issues have been raised i the past by other
colleagues.

NZSTI JULY NEWSLETTER

“You can choose to write anonymously or not. | understand if(you dor’t wish to
share your identity publicly. | have created a forn for you to complete and write
your testimony. Feel free to share relevantjnformation sueh as your take-home
pay rates, previous relevant petitions, articles or corréspondence with LSPs (with
any personal data removed if you prefer)}as | knowthatithese issues have been
raised in the past by other colleagues.”

It is clear the legal anonymity criteria for céllecting eonfidential data has not been met, as
already indicated in my response letter

This information cémbined with thefselfsednfession during the Fair Pay Zoom meeting warrants a
direct and honést response.

| feel all paritiesiconeerned wouldsimply like to know the truth behind the matter.

Regafrds

Hyden Toonen IINational'Coordinator
Wenshational | fg WMiiakawhiti Whenua
NewZealandésakargdst Tfanslation and Interpreting Network

p:0800 00039 V- SIS | 7 offices nationwide

www.transnati@pal-ltd.co.nz  www.interpreterline.co.nz

CDANGUAG ES

TransNational

e INTERPRETER '
( 2 | LINE @ » o o We Speak your language a :
l ) [eacakoreo 0800938255 3




CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone immediately and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes made to this email or to
any attachments following the original transmission from its offices.

From: Hyden <xXXXX (@ XXXXXXXXXXXXXXXXX.XX.XX >
Sent: Thursday, September 14, 2023 11:51 AM
To: 'Robert Stewart' <xxXXXXXXXX (@ XXXXXXXXXXXXXXXXX XX XX >

€t IXXXXXXXKXX (@ XXXXX XXX SXXXHHXXXK (@ XHXXX XXX KXXXXK . XXXKKXXKXK (@ XXXK . XXXK. XX

XXKHKHKXXXKKKXX (B XXX XXX 35 XHXKKXXXXXXKXXXK (@ XXX XXX XX

LXXXXXXXXXXXXXX (@ XXX XXXX. XX >; 'Carolina Cannard' <X XXXXXXX @ XXXXX. XXX >
Subject: RE: Carolina Cannard - Petition for fair pay for professional interpreters i New Zéaland

Hello Robert,

Thank you for your response and views.

We are concerned that the key concerns raised have not been addressed"despite the wealth of
information provided in good faith.

We retain our position that Carolina solicited private and confidential information and through
self-confession at the Fair Pay Zoom meeting, she edited cofitent’in constltation with
respondents, to make it anonymous and suit her pufposes. This is sipnple fact:

We have invited her to provide clarity and transparency and her silence in'this regard speaks
loudly.

To be clear, | don’t think anyone is against’Fais Pay, We support it We don’t have a problem with
Carolina personally. But | am obligatedsto pfotect the privacjand confidentiality of our
information and that of our clients and stakeholders.

It is a fair assumption that yeu have not read.all"ef the.€mployment contracts that Carolina has
signed nor those of the respondents.

Therefore, whilst we disagreewith yourwiew ontour contractual requirements, it would not be
excessive to consider that she is notiin breach of her collective contractual obligations.

Whether Carolina speaks at thve,conférence or not is not up to me. | can only express my views
and concernss

For what it’'s worth, indmy View, the horse has already bolted the stable and the car is now
driving dangerouslytowards the cliff.

Asg@ sponsor andimember of NZSTI, | look forward to the upcoming conference. | think a more
appropriate ventie and more time would need to be set for any potential meeting moving to fully
address the Unresolved issues.

Regards

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000339 | M: EIEICIGHI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz
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CONFIDENTIALITY: The contents of this e-mail (including any attachments) may be privileged and confidential. Any unauthorised
use of the contents is expressly prohibited. If you have received this e-mail in error, please advise us by telephone\'at

and
then delete this e-mail together with all attachments. TransNational accepts no responsibility for changes m to thi§email or to
any attachments following the original transmission from its offices.

Sent: Thursday, September 14, 2023 10:13 AM

To: Hyden <xxxxX (@ XXXXXXXXXXXXXXXXX. XX XX >

€ XXXXXXXXX (@ XXXXX XXX, XXXXXK. XXXXKXXXK (O XXXX . XXXX XX
'Carolina Cannard" <XXXXXXXX. XXXXXXX (@ XXXXX. XXX >

Subject: Re: Carolina Cannard - Petition for fair pay 1&
Dear Mr Toonen, < ’
Thank you for your email, letter and attaghm t%hich | have r%d with interest.

You are, of course, entitled to youon the man in which Ms Cannard has gone about
collecting information for her Fair ? petition ini @ ich is supported by NZSTI.

| remain of the view that thejo Iigatio&)n ence contained in your contract with Ms
Cannard and the NZSTI Co Ethics ch I"have read, has not been breached and does not
prevent her fro i providingdnformation related to rates of pay and conditions for
translators a e SPs. The purpose of the Code of Ethics is clearly to

impose an ob ioprof confi in“relation to the information that is being translated etc, not
togaga om dis tes of pay and conditions with a view to improving both.

% inte at the conference and your request that she ‘destroy all traces of
data imm
i

From: Robert Stewart <xxxxxxXXXXX (@ XXXXXXXXXXXXXXXXXXXXX > OQ ;

sional int ters in New Zealand

makes her more determined than ever to do so. My suggestion, for what

i orth, is_ thatyrather than attempting to gag Ms Cannard you ask NZSTI for a speaking slot at

Ve conf as well so you have an opportunity to put your views on the initiative and explain

your supm ALSWG Language Report to members. Alternatively, you might like to present

your concerns in relation to the collection and use of data by Ms Cannard to MBIE for its
consideration.

Finally, Ms Cannard takes particular exception to your assertion that she is somehow
manipulating the information she has received from those who have responded to her petition.
She has attempted to make the process as inclusive and transparent as possible for those
wanting to support her petition and join her in advocating for fair pay and better working
conditions for interpreters in New Zealand. Further, to the extent that your communications
have questioned her integrity as a person and a professional, she reserves her rights.



Regards,

Robert Stewart
Barrister
p +64 9 307 9803

m +64 21 868 679
€ XXXXXXXXXX (B XXXXXXXXXXXXXXKXXX . XX XX

w shortlandchambers.co.nz/stewart

Level 13, 70 Shortland Street
PO Box 4338, Auckland 1140, New Zealand

NOTE: This email is intended solely for the use of the
Addressee and may contain information that is
confidential or subject to legal professional privilege.

From: Hyden <xxxxX (@ XXXXXXXXXXXXXXXXX XX XX >
Date: Wednesday, 13 September 2023 at 1:25 P
To: Robert Stewart <xxXXXXXXXX (@ XXXXXXXXXX

CC2 XXXHXKK (B XXXXX XXX KXXXXXXXXX (@ XXXXX p

<HXXXKXXXXXKXXXK (@ XXX XXX XX >, XXM XIKXXXX . .
<XXXXXXXXXXXXXX (@ XXXXXXXX. XX > TN . .
Subject: RE: Carolina Cannard - e or fair, rofessional interpreters in New
Zealand \

Hello Robert, 0 &

Thank you fory ;
| have provi ghse att some supplementary information.
d

a
My respo n you,with a fuller backdrop of the industry and recent events, in
order to give aclear ov a nderstanding of the nature of our complaint, associated
eve conce ed.
providedsCar d NZSTI an opportunity to sit down and talk through the matter

via owever, with the arrival of your letter this has now become a legal matter.

Vrolina x ivate individual is in possession of masses of uncensored confidential data that
she is not priwy to and we request an undertaking that she be supervised to destroy all traces of
the data in every form effectively immediately. As the efficacy of process and resulting report is

now brought into question, we do not see it in the best interests of anyone for Carolina to speak
at the NZSTI conference.

We also would like to avoid further unwarranted persecution as an LSP and ask that all
communications around this matter are kept strictly confidential and not be distributed beyond
the parties privy to this email.



Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | V: EIEICHIENI | 7 offices nationwide

www.transnational-ltd.co.nz www.interpreterline.co.nz

LANGUAGES
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0800538 255

then delete this e-mail together with all attachments. TransNational accepts no re
any attachments following the original transmission from its offices.

From: Robert Stewart <xxxxxxXxxx @ XXXXXXXXXXXXXX
Sent: Tuesday, September 12, 2023 3:50 PM
TO: XXXXX (@ XXXXXXXXKKXXXKKXX XX XX

€2 XXXXXXXXX (@ XXXXX XXX, XXXXXXXXXXXXXX
Carolina Cannard <xXXXXXXX. XXXXXXX (@ X
Subject: Carolina Cannard — Petitio

5 XXXXXXXXXX XXX (@ XXXXXXXX. XX

v
rf sional interpreters in New Zealand
Dear Mr Toonen, % &\

Please see the attached let

Level 13, 70 Shortland Street
PO Box 4338, Auckland 1140, New Zealand

NOTE: This email is intended solely for the use of the
Addressee and may contain information that is
confidential or subject to legal professional privilege.



From: Hyden

To: Iva Meshtrovich
Subject: Variation request [UNCLASSIFIED]
Date: Tuesday, 26 September 2023 12:57:09 pm
Attachments: image002.png
image006.png

Hello Iva, V

| trust you are keeping well.

Have you had a chance to discuss with your legal team our updated variation request based on th
conditions outline in the 11 September 2023 email below?
At the time of signing the agreement, Craig Stansfield suggested that processing any futuretar
would be a relatively straightforward process.

We started this conversation on 29 May 2023 with MBIE, receiving a response on 11#Septémber 2023.

With due respect, could we have some indication of when the updated proposal cei

consideration. q

Kind regards, @
Hyden Toonen | National Coordinator %

TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

p:0800 000 339 | V: ESIEHIGHIN | 8 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CL\ANGUAG ES

TransNational
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. INTERPRETER

Te Waea Korero

sponsibility for changes made to this email or to any attachments following the

XXXX@X @ XXXXXXX. XX XX>
mbe 02312:27 PM

Hello Iva, \

I CREKXXXXXXX . XXXXXXXKXXX (@ XXXX . XXXX . XX>
e ihcrease confirmation - TransNational [UNCLASSIFIED]
Thank you for the email and information regarding the variation.
We have an updated proposal in this regard.

As of 01 July 2023, the FTF consecutive interpreting charge out rates for non-participating agencies

increased to SRR+ GST (SR per hour.

We would like to apply the current MOJ rate of Sl + GST (HMMR'"c)) per hour to all participating
agencies.
This would not only make them all the same, but would provide incentive further for more agencies to

join the panel.



Could you take this proposal to the MBIE Legal and Procurement team for consideration please. | am
hopeful it can expedite the matter.

Kind regards,

Hyden Toonen | National Coordinator
TransNational | Te Whakawhiti Whenua
New Zealand’s Largest Translation and Interpreting Network

P:0800 000 339 | M: EISIESIGHI | 7 offices nationwide

www.transnational-ltd.co.nz  www.interpreterline.co.nz

CL\ANGUAG ES

TransNational
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Te W Ko
0800938 255

together with all attachments. TransNational accepts no responsibility for changes
original transmission from its offices.

To: Hyden <xxxxx
Subject: RE: MOJ rate increase confi

ransNa LASSIFIED]
Ata marie Hyden, \

Hope that you are we ank again f emails regarding the request for a Variation to the
contract between @ TransNational ace to Face Interpreting Panel.

After careful c@ion and o)ns with MBIE Legal and Procurement, MBIE has come to a
conclusion thatzat this time we ble to do a Variation based on your request.

isthat the s @ d agreement is set out that when a Participating Agency joins and they

r
t a Provider from the panel, they are accepting the rates set out in the Service Catalogue. There is no
vision withinthis'agreement to include separate rates for different Agencies.

The
el

On anotherx, | will be in Christchurch during the upcoming weekend (for NZSTI conference) arriving
on Friday. | was thinking that it would be great to catch-up with you on site at the TransNational office and
see how you are and how the whole TransNational machinery works . We are supposed to land at 13.30 h
so | could be at TransNational some time 2.30-ish? Let me know if that suits you.

Have a good week ahead.

Nga mihi / Kind regards,

Iva



Ivanica Meshtrovich — Mestrovi¢ (ia/she/her
RELATIONSHIP MANAGER | LANGUAGE ASSISTANCE SERVICES | REFUGEE AND MIGRANT SUPPORT

Ministry of Business, Innovation & Employment | Hikina Whakatutuki
15 Stout Street, Wellington, New Zealand | PO Box 1473, Wellington 6140, New Zealand

www.mbie.govt.nz | Language Assistance Services

XXX XXX @x0x. 30006 xx__ | +64 4 897 5444 ext 49444 | mob I EIEHIIEE VV

/&2 % MINISTRY OF BUSINESS,
WL INNOVATION & EMPLOYMENT

HIKINA WHAKATUTUK]

From: Hyden XXX (@ XXXXXXXXXXXXXXXXK XX XX > O

Sent: Thursday, 27 July 2023 12:02 PM
To: lva Meshtrovich <xxxxxxx. XXXXXXXXXXX @ XXXXXXXX. XX >
Subject: MOJ rate increase confirmation - TransNational

Hello Iva,
Please see below the MOJ rate increase confirmati eived today C)

S-per hour (ex GST) for all interpreters ATIor non-NAATI). v

The MOJ notes that for suppliers on the /fAS¥a esera need to be updated so that when
they join the contract, the rates will ;a %

Kind regards, &\

From: Interpreters <xxxxxXXXXXXX (@ XXXXXXX. XXXX. X%
Sent: Thursday, July 27, 2023 10:52 AM

To: Hyden <xxxXX(@ XXXXXXXXXXXXXXXXX.XX.XX >
Subject: RE: Rate Increase Proposal for the Supply of Interpreting Services - TransNational

Kia ora Hyden,

Thank you for your email.



The Ministry is open to considering a flat rate of SjjijlRRPer hour (ex GST) with the expectation that
TransNational will endeavour to provide NAATI qualified interpreters in the first instance. However, the
Ministry acknowledges that TransNational may not be able to provide a NAATI qualified interpreter in all
instances.

Noting that TransNational is already a part of the All of Government Language Assistance Scheme. Please
keep in mind should the Ministry become a participating agency, and join the Ministry of Business,
Innovation and Employment (MBIE) Open Syndicated Contract, the agreed rates with MBIE would
supersede the agreed rates with the Ministry where applicable.

To address your previous query regarding independent interpreters, we hope you find the attachments
from a previous information pack to be helpful. The pricing policy reflects the qualificationrequirements
set out in the Interpreter Services Quality Framework.

We look forward to your response.

Nga mihi,

Sian Fisher

Central Processing Officer| Deputy RegistragflCentral Registry
DX SX10042, Wellington

0800 233 222 (Collections)

0800 268 787 (Courts)

Www.justice.govt.nz

From: Hyden <xxxXX (@ XXXXXXXXXXXXXXKAX . XK. XX

Sent: Thursday, 13 July 2023 2:54ipm

To: Interpreters <XXXXXXXXXXXX [@RXXXHXXXXXK X,

Subject: RE: Rate Increase Preposal for the Supply‘ef Interpreting Services - TransNational

Hello Nick, Sian,

Thank you for thefreply.
It seems Ithavesbecome soméwhateenfused by the information received thus far.

(1)

Weaare'in acceptance of the"Ministry’s offer: To apply this to your current rates would lift TransNational’s
heurlytate by [J% ar in simple terms from 4} per hour to Jgiliper hour.

We'want to URdesline in our proposal that-% marks the national increase of the minimum wage, not
the nationahincrease in professional services.

In the most recent email from you it states, The Ministry would consider it to be excessive to pay -
per hour (ex GST) for non-NAATI/non-WTN qualified interpreter booked through an LSP.

Our understanding was that Sjjijlll] Per hour (ex GST) had already been offered for non-NAATI
interpreters. Or was that simply confusion on our part?

(2)

As mentioned earlier, we have substantial email correspondence with freelancers indicating that the
Ministry has recently increased payrates for non-NAATI qualified interpreters from $35 to $65 per hour.
This is a 53.85% increase.

But this statistic seems to not have been factored into the Ministry’s response to our proposal at all.



Our current TransNational rate for the Ministry is S- + GST per hour (for non-NAATI). No increase

seen in 5 years. But simple math suggests, using the Ministry’s formula, that Sl + IER% i T +

GST per hour.

Upon further reflection, we would be prepared to downgrade the original rate proposed for NAATI

accredited Interpreters. That is to, SJiiRlREN+ GST per hour to match 53.85% increase now being

demanded by freelancers working towards NAATI. This is a reduction on the earlier proposed S- +

GST per hour and well within clause 7 of the Witnesses and Interpreters Fees, Allowances, and Expenses V

Regulations 2023.

“

The amended proposal is also based on how we assume the Ministry is classifying interpreters i
groups” of interpreters: Non-NAATI/non-WTN verses WTN / NAATI accredited Interpreters. Aslyou have
not responded to our earlier emails about this topic we hope this observation is roughly corregt?

We are trying to moving in the right direction for the Ministry and trust that this compromise reflects the
reality of the statistical data provided and the significant changes the industry is cu tly experienging as
a whole.

We are most appreciative of your time to review the proposal and W@ny questi@u sion.
Kind regards, &

Hyden Toonen | National Coordinator

TransNational | Te Whakawhiti Whenua

New Zealand’s Largest Translation and Interpreting Net

P:0800 000339 | M: EESIESIGHI | 7 offices natiopid
www.transnational-ltd.co.nz  www.interpreterline.c
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