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2  Chapter 29 – Official count 

 KEY MILESTONES 

The Commission will be declaring the official results of the election on Friday 3rd November.  

The timeframes for achieving this deadline are: 

• complete the official count of Māori electorate ordinary votes by Wednesday E+4 

• complete the official count of home general electorate ordinary votes by Friday E+6 

• extract votes from the ordinary vote counts on Thursday E+12 

• receive and check the partial certificate for overseas, dictation and remote location 
special votes from the centralised team by Monday E+16 

• complete the official count of home general electorate special votes by Wednesday 
E+18. 

 
Once advised by National Office: 

• sign the partial results certificate for the official count of Māori electorate ordinary votes 
by Wednesday E+18 

• sign the final certificates for general electorate counts by Thursday E+19, Māori 
electorate EMs will also sign the final certificate for their Māori electorate. 

 MONITORING PROCESS 

Use the following Election Management System (EMS) reports to monitor the progress and accuracy 

of the official count process: 

• Official count and Election Night comparison report (see section 6.1.2) 

• Voting place summary report 

• Electorate detail report (see section 6.1.1). 

If you think you might miss any of the deadlines for completing official counts, you must 

immediately contact your Regional Manager (RM) who will liaise with National Office. 

 QUALITY ASSURANCE 

The EM, Post-election (PE) Manager and/or Official Count (OC) Process Leader and a Justice of the 

Peace (JP) must be present throughout the entire official count process.  

The EM must conduct reasonableness checks throughout the official count process. Instructions on 

how to do this are in section 6.1. 

In addition, constituency candidates may appoint scrutineers to oversee the official count process. 

Scrutineers must: 

• be appointed in writing by the constituency candidate 

• complete the declaration form in the Scrutineer Handbook (E5) or an E20-S Dec form 
provided by the EM. 

The JP must be issued with an orange ID card for your HQ and wear it at all times. Scrutineers must 

wear a visitor badge and always be accompanied by a staff member within your HQ. 
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24   Chapter 29 – Official count 

4 THE OFFICIAL COUNT PROCESS 

 COUNTS 

Official count teams will count votes from each voting place and voting team that issued ordinary 

votes for Māori electorates and your home general electorate. Each of these is a separate count. 

If a large number of ordinary votes were taken at a voting place during advance voting, the votes 

may be split into two or more phases, shown as AV1, AV2, AV3 etc. Votes taken on Election Day will 

have the phase of ED. 

You will also count special votes cast for your home general electorate. There are three special vote 

counts: “Advance”, “Election Day” and “Party vote only”. Depending on the number of votes in each 

of these counts, they may be divided into phases. 

Where the EM is also responsible for a Māori electorate, the team will also count special votes for 

that electorate. 

You must keep materials for each count and phase separate. 

 COUNT INSTRUCTIONS 

The instructions for the count process are a master form: M80-OCINSTRUCT. 

 SPECIAL VOTE COUNTS 

The official count of special votes is similar, but not identical, to the official count of ordinary votes. 

Unlike ordinary votes, special votes have not been previously counted. Therefore, special votes must 

first be sorted into party order, and then counted in the same way as the official count of ordinary 

votes. 

Refer to the “Instructions for special vote official counts” section in M80-OCINSTRUCT. You will need 

the EMS11-MARKER party vote marker cards (see section 3.1.4).  
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46   Chapter 29 – Official count 

 CHANGES TO A COUNT AFTER THE FINAL RESULTS HAVE BEEN CERTIFIED 

If you make a change to any count in EMS after certifying the Official Results certificate, the result 

must be certified again. National Office must give permission to do this.  

 DECLARING THE RESULTS 

The Chief Electoral Officer will formally declare the results of the official counts by publishing them in 

the Gazette and will make any comments needed about progress and the results. 

EMs and their staff must not make any public statements or comments to media or others about the 

progress of the official count or results. 
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