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1.3 KEY TASKS 

The sort and send process starts on Sunday E+1 and includes: 

• checking that all returned ballot boxes contain the correct voting materials  

• scanning all key voting materials into the Election Management System (EMS) as part of 
materials tracking, and ensuring all of these materials have the status of ‘returned’ 

• preparing shared general electorate ballot boxes to be sent back to their home electorates 

• completing the initial load of special votes in EMS 

• preparing other electorates’ special votes to be sent back to their home electorates 

• preparing home general ordinary and home Māori ordinary voting materials for post-election 
processing. 
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