Tauranga Boys’ College Board of Trustees

Striving for Excellence

e

BOARD MEETING AGENDA

Monday 21st August 2023
4.30pm Boardroom

ITEM
4.30pm 1. Welcome
2. Opening Karakia- Link
4.35pm Apologies - Charles Palmer
4.40pm Year 11 Programme 2024 - Te Punga- Rob Gilbert.
e Te Punga Video

e Caregiver Info 27th July
e Year 11 Programme for 2024

5.10pm e Minutes of previous meeting Link

5:20pm e  Matters Arising
o Delegations Link
e Conflict of Interest Register Link

5:40pm 3. Principal’'s Report
a. Executive Summary Link
b. TBC Strategic Drivers 2023

6.00pm 4. BOT Finance Committee Report -Link
5. BOT Property Committee Report - Link
6. BOT Titans Trust Report - Link
7. BOT Arts Council Report - Link
6.15pm 8. Correspondence Link
6.20pm 9. General
10. In Committee
6:30pm 11. Closing Karakia- Link

Next Board Meeting - Monday 18th September



https://docs.google.com/document/d/13xae77Ejgur77kMHGIXV91hjez_TLYj309XDLn33N_Q/edit
https://youtu.be/rbtljxi0lME
https://docs.google.com/presentation/u/0/d/1tfXFiZMNB_B__FedFCaKeH5DBNG0y9LFE7Pi1QXlfLA/edit
https://docs.google.com/document/d/14D9jisBNryvPTP-DM-U12JaxPXnETL5-q6JnxpD0oDY/edit
https://docs.google.com/document/d/1CMDYjIVBJ8xIgLmweYTkRUlaX250c9xrkW4al_8UBAI/edit?usp=sharing
https://docs.google.com/document/d/1NjauIvQcaCb-3kFAWx7NM4qxuPbPYJcqLG9Z3AO2jFA/edit?usp=sharing
https://docs.google.com/document/d/1hJXX_R5uR_mTsIElVhPq_zOG0g659Gl1Imm6_vDT-4s/edit?usp=share_link
https://docs.google.com/document/d/1vMVxvrQGjjyEckLLGhApH-xqQRRnavem5w7pEX4IOJc/edit?usp=sharing
https://docs.google.com/document/d/1nLKeKnHIdl67W3KuwdWBo026sR3sBcCh/edit
https://drive.google.com/file/d/1ci869aUtXO04V1NBEhXf3OnxWyxdT5lP/view?usp=sharing
https://drive.google.com/file/d/1kbn1LwcKe7ctEtj3eUReBKlC11FrICAV/view?usp=sharing
https://drive.google.com/file/d/1cQf7h2xOfxNnnyJkX6FPawLPbjBz5TED/view?usp=sharing
https://drive.google.com/file/d/1Y1VrJE-15opUqQnsXTARA4nmKVHcaags/view?usp=sharing
https://drive.google.com/drive/folders/1CsnOKGwxESVexPOOOYGSN3s26WFEmEr7?usp=sharing
https://docs.google.com/document/d/13xae77Ejgur77kMHGIXV91hjez_TLYj309XDLn33N_Q/edit

