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h MINISTRY OF TRANSPORT

0C240267
9 May 2024

AP
fyi-request-26098-edde02a0@requests.fyi.org.nz

Téna koe AP,

Thank you for your request of 15 March 2024, requesting the following under the Official
Information Act 1982 (the Act):

‘I request any information held relating to the appointment of Simon Bridges as Chair
of the New Zealand Transport Agency. For the avoidance of doubt, this request
includes:

e Aavice from the Ministry provided to the Minister regarding this appointment.

e Any other correspondence between the Minister and the Ministry concerning
the appointment.

e Any papers taken to Cabinet regarding the appointment”.

Ten documents fall within the scope of your request and are detailed in the document schedule
attached as Annex One. The schedule outlines how the documents you requested have been
treated under the Act.

Certain information is withheld under the following sections of the Act:
9(2)(a) to protect the privacy of natural persons

9(2)(f)(iv) to maintain the constitutional conventions for the time being which
protect the confidentiality of advice tendered by Ministers of the Crown
and officials

9(2)(9)(i) to maintain the effective conduct of public affairs through the free and

frank expression of opinions by or between or to Ministers of the Crown
or members of an organisation or officers and employees of any public
service agency or organisation in the course of their duty

With regard to the information that has been withheld under section 9 of the Act, | am satisfied
that the reasons for withholding the information at this time are not outweighed by public
interest considerations that would make it desirable to make the information available.

You have the right to seek an investigation and review of this response by the Ombudsman,
in accordance with section 28(3) of the Act. The relevant details can be found on the
Ombudsman’s website www.ombudsman.parliament.nz

transport.govt.nz | hei-arataki.nz

HEAD OFFICE: PO Box 3175, Wellington 6140, New Zealand. PH: +64 4 439 9000
AUCKLAND OFFICE: NZ Government Auckland Policy Office, PO Box 106483, Auckland 1143, New Zealand. PH: +64 4 439 9000



The Ministry pvublishes our Official Information Act responses and the information contained in our
reply to you may be published on the Ministry website. Before publishing we will remove any personal
or identifiable information.

Naku noa, na

Harriet Shelton
Manager, Crown Entity Monitoring.



Annex One - Document Schedule

Document

Decision on release

1 19 December | 0C231034 Certain information is withheld under sections 9(2)(a)
2023 NZ Transport Agency Board — and 9(2)(f)(iv) of the Act.
Process for appointing a new
Chair.
2 20 December | Position Description — NZ Released in full.
2023 Transport Agency Chair
&) 19 January 0C231137 Certain information is withheld under sections 9(2)(a)
2024 NZ Transport Agency Board and 9(2)(g)(i) of the Act.
Shortlist for Chair
4 5 February 0C240087 Certain information is withheld under section 9(2)(a)
2024 NZ Transport Agency — and s9(2)(g)(i) of the Act.
Recommendations on Board Chair
appointment
5 21 February 0C240153 New Zealand Transport | Certain information is withheld under sections 9(2)(a)
2024 Agency Cabinet paper to progress | and 9(2)(f)(iv) of the Act.
Chair appointment
6 22 February 0C240153 - Uploaded Cab Paper | Released in full.
2024 - NZ Transport Agency Chair
Appointment
7 22 February 0C240153 - Uploaded Org Chart Certain information is withheld under section 9(2)(a) of
2024 and CV Form - NZ Transport the Act.
Agency - Organisation and
Candidate CV forms
8 11 March 0C240153 - Talking Points for Released in full.
2024 CAB NZTA Chair Appointment
9 11 March Appointment Letter Certain information is withheld under section 9(2)(a) of
2024 the Act.
The enclosures are publicly available at;
https://gazette.govt.nz/notice/id/2024-go1082 and
https://iwww.publicservice.govt.nz/assets/DirectoryFile/
Code-of-Conduct-For-Crown-Entity-Board-
Members.pdf.
10 Various Collated emails/ correspondence Certain information is withheld under sections 9(2)(a),
9(2)(ba)(i), 9(2)(f)(iv) and 9(2)(g)().
Out of scope and duplicated information removed.

transport.govt.nz | hei-arataki.nz
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ltem 1
sl% TE MANATU WAKA
4h MINISTRY OF TRANSPORT
19 December 2023 0C231034
Hon Simeon Brown Action required by:
Minister of Transport Wednesday, 20 December 2023

NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOROy
APPOINTING A NEW CHAIR

Purpose

Confirm next steps for appointing a new Chair of the New Zealand Trxislpoi;t Agency
(NZTA). '

Key points

) Dr Paul Reynolds and Patrick Reynolds resigned from the NZTA Board on
6 December 2023. You have sought advice<following this decision on the process for
appointing a new Chair by early March 203",

o To achieve the Chair's appointmeniythis date, the Ministry recommends seeking
nominations through public adveitiéeent commencing this week, and targeted
searches. The proposed appro&ch involves contacting several experienced Chairs
within the transport portfolighad approaching candidates to ascertain their interest.

o We will also be intergg,{e'&»in receiving any hominations from yourself or your caucus
and coalition colleagges.

° We recommeny that appointment of a new board member be carried out separately,
after the Ghaj™appointment. This enables the new Chair to be involved in the
selectierivpf the new board member, a key factor in achieving the best mix of skills for
the bpa as a whole. This approach will also enable a full appointments process to

elefidertaken for board members instead of the accelerated process for appointing
'ihe new Chair.

Retommendations

We recommend you:

1 approve the position description at Appendix One for the Chair, New Zealand Yes / No
Transport Agency

2 agree to the Ministry conducting a call for nominations for the Chair’s role Yes /No
through the Treasury candidate database, public service nominating agencies
and LinkedIn
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IN CONFIDENCE

3 note that the Ministry recommends deferring a full appointments process for a
new member in order to focus on appointing the new Chair

4  advise officials of any further actions you would like the Ministry to take with
respect to the Waka Kotahi Chair appointment process.

M

—
5
N

David Wood Hon Simeon Brown
Deputy Chief Executive, Investment Minister of Transport
and Monitoring / / C’}

ﬁg‘“

Minister’s office to complete: 0 Approved O DQ\
O Seen by Minister @M seen by Minister
[0 Overtaken by events Q”’

Comments
<<Q

Contacts

Telephone First contact

David Wood, Deputy Chief Executive, Investnie
Monitoring ﬁgfz R
Harriet Shelton, Manager, Crown th}tyhonitoring 5 0(2)(a) v
Jono Reid, Principal Adviser, W Entity Monitoring §9(2)(a)
-}
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NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR
APPOINTING A NEW CHAIR

1

Leading the NZTA Board is a challenging and time-consuming endeavour given the
breadth of functions of the Agency, the trade-offs that the Board needs to make to
give effect to those functions, and the Agency’s impacts across New Zealand.

Successful leadership from the Chair requires:
2.1 political nous . i'

2.2 an understanding of considerations that need to be made at a central qnd Tocal
Government level, and the ability to navigate those interests and mf}ﬁen?:e
decisions \

2.3 commercial acumen; and

2.4 an ability to take responsibility for the actions of the Board and organisaﬁon,
and provide considered responses to the range of apysions New Zealanders
have about the use or utility of certain modes of lgpd\ransport.

A position description is attached as Appendix O[ii;!’r?)’r your approval.

While there is a limited pool of suitable indivjduats who will be interested and
available to chair the Board for the fee avéjiable ($78,540 per annum), there are a
range of skills and attributes that we cgn gxplore further to help determine who should
be taken forward for consideration. AN Will look to discuss these further with you in
the New Year as nominations are{peceived and potential candidates are identified.

It is possible to appoint a ne)k\éhair by early March 2024, but it will require
early agreement with cogﬁfion partners

5

You have |nd|catéel to the Ministry that you would like the Chair appointed by early
March 2024. Su%;ja a timeline is ambitious and achieving it requires early identification
of candidatégand efficient coalition consultation. Consultation timelines will also have
to be very strort.

A Wmeline for your consideration is outlined in Table One below. This timeline

, agslimes a Cabinet meeting is possible in late February, and that you are comfortable
“(geciding on a short list for consultation with coalition partners in the week beginning

22 January 2024.

A key dependency for achieving this timeline will be an early signal of comfort by your
coalition partners.

We recommend deferring member vacancies until a new Chair is appointed, but you
may wish to also make decisions on the reappointment of incumbent members.

8 9(2)(M)(iv)
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TABLE ONE:

IN CONFIDENCE

Timetable for Chair, NZTA appointment

Action

Working Week

18 — 22 December
2023

Calis for nominations Issued. As part of this, we will provide you with letters to
send to caucts and coalition colleagues.

Christmas and New Year Holiday Period

8 — 12 January 2024

Nominations process underway.

15— 19 January
2024

Call for nominations to close 9am, 15 January 2024

23 - 26 January
2024
Wellington
Anniversary:
22 January 2024

29 Jan -2 Feb 2024

Auckland
Anniversary:
29 January 2024

Minister to confirm short list. \
Ministry to organise and conducts due dillgem:é c@&aﬂom.

&Q

5 -9 February 2024

—
Ministry to provide decision paper foﬂomﬁ}iue diligence conversations.

Waitangi Day: Background checks commlssimew\:""
6 February 2024 (E' A

Al
12 ~ 16 February Ministerial decision on ment.
2024 Statutory consultatiol out.

Draft Cabinet Rggg v provided to office for consuitation
N
19 - 23 February Caucus ang@\?&s-pany consuitation.
04 Lodgen@nt on 22 February 2024.
e

26 Feb ~ 1 Mayrch C Appointment and Honours Committee considers appointments on
2024

%‘3&‘ bruary 2024

&

!‘f: =

- )
4~ 8 March 20%)\Dcmm confirms decision cn 4 March 2024,

Minister to send appointment letter, and issue press release.

Appointment commences on 8 March 2024.

s X
Im# élfate Next Steps
X

% We will look to advertise the Chair’s role this week, and will provide you with draft
letters for your caucus and coalition partners notifying them of the vacancy and calling
for nominations.
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>:‘“’ TE MANATU WAKA

ﬁ- FMINISTRY OF TRAMNSPORT

Position Description | Chair, New Zealand Transport Agency

On behalf of the Minister of Transport, the Ministry of Transport is searching for a high- callbp
candidate to Chair the Board of the New Zealand Transport Agency (NZTA).

 ;

NZTA is a Crown agent under the Crown Entities Act 2004, with responsibility forﬁuéﬂcial
investments in, and the management and regulation of, the land transport systegi:# is
governed by a Board of seven to nine members who are appointed by the Minister of
Transport under the Land Transport Management Act 2003. {

Competéncies sought

The Board requires a full range of competencies across migiibers to be effective. To be
considered, candidates must be an experienced Board"Cair and possess competencies
which complement those of existing Board members. They must bring an understanding of
the complexity of operating within a modern transpow system.

Section 30(2) of the Crown Entities Act gﬁt’)i‘ sets out the criteria for disqualification from
membership of a Crown entity board. {__

£

You will need to be able to demonstrate most, if not all, of the following qualities and
competencies as Chair QHI\QNZTA Board:

o strategy a o"iq‘tsllture contribute to and drive strategy formulation, direction,
lmplemeﬁ%qtlcm and communication and ensure development of organisational culture
basedOsHe vision and strategy

° lead&rsHip — can demonstrate experience in taking responsibility for the effective
operation of a Board, ensuring that the Board sets a purpose or vision and articulates

_ vfg‘amsatlonal values. You should also be able to demonstrate the ability to ask the
7 \#ght questions of management, distinguish between governance and management,
" and the levels of oversight and leadership required across NZTA'’s operations

. experience in the inner workings of Government — this includes the ability to work
with the Minister to problem solve, and navigate issues between the political
environment and agency’s functions. You should also have an understanding of the
political context and relationships within which central and/or local Government is
required to operate. Understanding of and agreement to implement the Government’s
National Policy Statement for Land Transport.

° able to navigate complex operating environments to deliver results — this includes
being able to manage competing and/or challenging priorities, as well as political and
public policy factors

o judgement and critical thinking — demonstrated experience of exercising judgement
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and critical thinking, preferably within a regulatory environment. In addition, you should
be an active listener, open thinker, and be able to draw from your own personal
experiences to contribute towards discussions at the Board table

able to work collaboratively to reach consensus — demonstrated understanding of
the individual and collective duties Boards possess (particularly within a Crown
context), and an ability to reach a collective decision as a Board while respectively and
constructively evaluating each other’s personal views on a matter. Accepts the need for
collective responsibility for the final decision reached.

In addition, the Minister of Transport expects the Board as a whole to possess the follow' q
competencies. Candidates will be expected to demonstrate experience or understandlp
one or more these competencies:

engineering, planning and delivery — experience in overseeing and delivgring major
infrastructure projects particularly as a lead contractor or part of an alliandgfpublic
private partnership model. The successful candidate must be able to-demonstrate
knowledge of the lifecycles of large infrastructure assets, their resilerice and security,
and their ability to respond to population needs over time; as weﬂsgs ow-carbon
construction methodologies. A qualification and experience menglneermg or a related
discipline is desirable

finance (investment and funding) — deep understandn(g %%‘fundmg mechanisms,
investment funding models and debt management, moiu@hg a strong understanding of
how funding works. In addition, you must be able ta ﬁémonstrate an awareness of how
organisations should perform effectively and prui‘eqﬁy within a given funding envelope
procurement — experience of contract management of large-scale construction
contracts on time and on budget W\

governance and strategy — experiencg(| |n‘governance preferably in both the public
and private sectors, with the ability tofa§k the right questions of management,
distinguish between governance ag management, and understand and perform
governance functions. The succés§til candidate will be able to engage with a range of
stakeholders, deliver on Goveinment policy and direction and a have a clear
understanding of the roIe_gf&(qﬁvernor

regulation — a strong urfderstanding of regulatory functions and powers including senior
experience in either agiggulated industry or as a regulator. A deep understanding of the
fundamentals of a K@dern regulator and the impacts of regulation is required

digitally compefgl)t (IT change programmes) — knowledge of digital systems and
experience in, @yerseemg IT change management, assurance of change programmes.
health, saféty/and legal obligations — an understanding of all the legislative
requirepdengs of directors and entities, in particular the Health and Safety at Work Act
201iéﬁfdmdeally experience in embedding a health and safety culture within a complex
org,én[@ahon

Blzl_;&lg'ground to NZTA

NZTA's core functions (fully listed under section 95 of the Land Transport Management Act

2003) are:

®

planning the land transport networks: influencing transport planning and partnering
with approved organisations to invest in the transport system for desired results
investing in land transport: partnering with approved organisations to invest in the
land transport system for desired outcomes

managing the State highway network: developing and managing the State highway
network

regulation: implementing the land transport regulatory framework to ensure safe

Page 6 of 10
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access and the use of the land transport system

investigate and review accidents and incidents involving transport on land in its
capacity as the responsible safety authority, subject to any limitations set out in

the Transport Accident Investigation Commission Act 1990

assist, advise, and co-operate with KiwiRail in relation to KiwiRail's role in preparing
each rail network investment programme.

The Land Transport Management Act 2003 further outlines NZTA'’s statutorily independent
functions, which are to:

develop and approve the National Land Transport Programme (NLTP) to give effegi-j;é v
the direction and priorities in the Government Policy Statement on Land Transport
(GPS)

approve activities as qualifying for payment from the Natlonal Land Transpert Fund
(NLTF) %

approve procurement procedures for land transport activities '

issue or suspend any land or rail transport document or authorlsatlgﬁa

enforce any provisions relating to its functions.

Background to the role

The Board has the following responsibilities:

s,

setting the strategic direction for NZTA to eniyre that it has the right capability to
effectively deliver its core roles and functiqris;

appointing the Chief Executive and holdifi %management to account for the delivery of
Government priorities and the organla’a‘twn s core functions

providing oversight of NZTA’s ope@yonal activities to support the efficient operation of
the land transport system, mcludtnq management and maintenance of the State
highway network

providing oversight and managément of the land transport investment system,
including providing stewexdship and oversight of the NLTF

developing the NLTP49.give effect to the Government's transport priorities set through
the GPS

giving effect to the fiesponsibilities as a regulator of the land transport system to ensure
that NZTA opsrates as a modern, risk-based regulator that is effectively targeting risk
across the land transport system, including regulation of commercial transport
operatorg, %ail, vehicle certification, driver licensing and speed management.
appoiﬁiiﬁg‘ the Director of Land Transport

ensuting NZTA has robust risk and assurance processes across the delivery of NZTA’s
LN Tunctions and activities, including delivery undertaken by its contractors, suppliers
awd approved organisations

making significant planning, investment, and funding decisions

influencing and contributing to the land transport sector, including supporting urban
development, regeneration, and land use planning

overseeing the development and delivery of major land transport infrastructure.

Board members are appointed for a term of up to three years. The Board meets monthly
from February to December, and the three Board committees meet every two to three
months. Board Chairs are expected to work approximately 30 days a year.
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Board fees are set according to criteria in the Cabinet Fees Framework. NZTA is classified
as a Group 3a Level 1 General Governance Board. Accordingly, the Chair is entitled to
receive an annual fee of $78,540.

Expressions of Interest

Please note that should a candidate from within the Board be identified for appointment as
Chair, the Ministry may approach you for consideration as a member. ,;af’l}
[_1- S
.\

To apply for the role, please apply through the Treasury database at N

http://www.boardappointments.co.nz, and include a copy of your full Curriculur%éﬁée by 9.00
am on 15 January 2024. X

O
The Minister is interested in completing this process as soon as pra fcéble. To achieve this,

candidates may be asked to be available for interview between lg_i‘ nuary and early
February 2024. N3

V4 ' ‘h
If you require further information, please email boardg@ﬁntments@transgort.govt.nz
. L L'
-\ \
AO°
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%“{: TE MANATU WAKA

MINISTRY OF TRANSPORT

Position Description | Chair, New Zealand Transport Agency
AN AN AN

On behalf of the Minister of Transport, the Ministry of Transport is searching for a high- callbre
candidate to Chair the Board of the New Zealand Transport Agency (NZTA).

NZTA is a Crown agent under the Crown Entities Act 2004, with responsibility for financiap.
investments in, and the management and regulation of, the land transport system. It |§1governed by
a Board of seven to nine members who are appointed by the Minister of Transport qndpr the Land
Transport Management Act 2003.

Competencies sought

The Board requires a full range of competencies across members to seeffective. To be
considered, candidates must be an experienced Board Chair and.g8s%ess competencies which
complement those of existing Board members. They must bring-a¥ Uinderstanding of the
complexity of operating within a modern transport system.

Section 30(2) of the Crown Entities Act 2004 sets out the \sﬁterla for disqualification from
membership of a Crown entity board.

You will need to be able to demonstrate most, if hotvall of the following qualities and competencies
as Chair of the NZTA Board:

o strategy and culture — contributg tednd drive strategy formulation, direction,
implementation and communlcaﬂdp and ensure development of organisational culture based
on the vision and strategy

o leadership — can demonstrate experience in taking responsibility for the effective operation
of a Board, ensuring tha@ﬂe Board sets a purpose or vision and articulates organisational
values. You should ) pe able to demonstrate the ability to ask the right questions of
management, dlstm\% sh between governance and management, and the levels of oversight
and Ieadershlp reyuired across NZTA’s operations

° experience,in e inner workings of Government — this includes the ability to work with
the Ministerg'problem solve, and navigate issues between the political environment and
agencyys furctions. You should also have an understanding of the political and social context
and relationships within which central and/or local Government is required to operate.
Ur{ﬂe&tandmg of and agreement to implement the Government Policy Statement for Land
"Nasisport (GPS).

* ~ ‘@ble to navigate complex operating environments to deliver results — this includes being

{. "able to manage competing and/or challenging priorities, as well as political and public policy

factors

o judgement and critical thinking — demonstrated experience of exercising judgement and
critical thinking, preferably within a regulatory environment. In addition, you should be an
active listener, open thinker, and be able to draw from your own personal experiences to
contribute towards discussions at the Board table

o able to work collaboratively to reach consensus — demonstrated understanding of the
individual and collective duties Boards possess (particularly within a Crown context), and an
ability to reach a collective decision as a Board while respectively and constructively
evaluating each other’s personal views on a matter. Accepts the need for collective



responsibility for the final decision reached.

In addition, the Minister of Transport expects the Board as a whole to possess the following
competencies. Candidates will be expected to demonstrate experience or understanding of one or
more these competencies:

o engineering, planning and delivery — experience in overseeing and delivering major
infrastructure projects particularly as a lead contractor or part of an alliance/public private
partnership model. The successful candidate must be able to demonstrate knowledge of the
lifecycles of large infrastructure assets, their resilience and security, and their ability to
respond to population needs over time; as well as low-carbon construction methodologle&A
qualification and experience in engineering or a related discipline is desirable

o finance (investment and funding) — deep understanding of funding mechanisms, irve3tment
funding models and debt management, including a strong understanding of how fgndi‘ﬁg
works. In addition, you must be able to demonstrate an awareness of how orgqmsatlons
should perform effectively and prudently within a given funding envelope -

° procurement — experience of contract management of large scale constmc’ubn contracts on
time and on budget

o governance and strategy — experience in governance, preferably g’fé{eﬁ’u the public and
private sectors, with the ability to ask the right questions of managerkent, distinguish
between governance and management, and understand and p&{drm governance functions.
The successful candidate will be able to engage with a range 67 stakeholders, deliver on
Government policy and direction and a have a clear unders{snding of the role of a governor

o regulation — a strong understanding of regulatory fungtferis’and powers including senior
experience in either a regulated industry or as a regufator. A deep understanding of the
fundamentals of a modern regulator and the impacts*of regulation is required

® digitally competent (IT change programmes}.=nowledge of digital systems and
experience in overseeing IT change management assurance of change programmes.

° health, safety and legal obligations — gi\aderstanding of all the legislative requirements of
directors and entities, in particular theH’_éé,ltFi and Safety at Work Act 2015 and ideally
experience in embedding a health aﬁd@}}afety culture within a complex organisation.

o an understanding of the role The Treaty of Waitangi plays in the transport sector.

Background to NZTA

NZTA’s core functions (fuliy itsted under section 95 of the Land Transport Management Act 2003)
are: N\V

e planning the.Jawd transport networks: influencing transport planning and partnering with
approvedfganisations to invest in the transport system for desired results

o investifig'if land transport: partnering with approved organisations to invest in the land
transpeut’system for desired outcomes

o méaxading the State highway network: developing and managing the State highway

Zetwork

o /) “¥égulation: implementing the land transport regulatory framework to ensure safe access and
the use of the land transport system

° investigate and review accidents and incidents involving transport on land in its
capacity as the responsible safety authority, subject to any limitations set out in the Transport
Accident Investigation Commission Act 1990

o assist, advise, and co-operate with KiwiRail in relation to KiwiRail's role in preparing each
rail network investment programme.



The Land Transport Management Act 2003 further outlines NZTA’s statutorily independent
functions, which are to:

o develop and approve the National Land Transport Programme (NLTP) to give effect to the
direction and priorities in the GPS

o approve activities as qualifying for payment from the National L.and Transport Fund (NLTF)
o approve procurement procedures for land transport activities

o issue or suspend any land or rail transport document or authorisation

o enforce any provisions relating to its functions.

Background to the role

The Board has the following responsibilities:

o setting the strategic direction for NZTA to ensure that it has the right capabilﬁy&’a effectively
deliver its core roles and functions

o appointing the Chief Executive and holding management to account fgrhe delivery of
Government priorities and the organisation’s core functions

o providing oversight of NZTA’s operational activities to support the-efficient operation of the
land transport system, including management and maintenangéxf the State highway
network

e - providing oversight and management of the land transpofT ivestment system, including
providing stewardship and oversight of the NLTF )

o developing the NLTP to give effect to the Governments transport priorities set through the
GPS

o giving effect to the responsibilities as a regulatys.df'the land transport system to ensure that
NZTA operates as a modern, risk-based regulator that is effectively targeting risk across the
land transport system, including regulatigind#Commercial transport operators, rail, vehicle
certification, driver licensing and speed ffanagement.

o appointing the Director of Land Trapsgort

e ensuring NZTA has robust risk and @sSsurance processes across the delivery of NZTA's core
functions and activities, includiiyg’@@livery undertaken by its contractors, suppliers and
approved organisations
making significant plannitig, investment, and funding decisions

° influencing and contrilfutig to the land transport sector, including supporting urban
development, reger@rstion, and land use planning

° overseeing the dayeiopment and delivery of major land transport infrastructure.

Board members @reyappointed for a term of up to three years. The Board meets monthly from
February to DeCeniber, and the three Board committees meet every two to three months. Board
Chairs are e¥gecied to work approximately 50 days a year.

Board fess-are set according to criteria in the Cabinet Fees Framework. NZTA is classified as a

Groyp 3d Level 1 General Governance Board. Accordingly, the Chair is entitled to receive an
arfplual fee of $78,540.

Expressions of Interest

Please note that should a candidate from within the Board be identified for appointment as Chair,
the Ministry may approach you for consideration as a member.

To apply for the role, please apply through the Treasury database at
http://Iwww.boardappointments.co.nz, and include a copy of your full Curriculum Vitae by 9.00 am




on 15 January 2024,
The Minister is interested in completing this process as soon as practicable. To achieve this,

candidates may be asked to be available for interview between late January and early February
2024.

If you require further information, please email boardappointments@transport.qovt.nz
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s 4 h MINISTRY OF TRANSPORT
19 January 2024 0C220926
Hon Simeon Brown Action required by:
Minister of Transport Tuesday, 23 January 2024

NZ TRANSPORT AGENCY BOARD: SHORTLIST FOR CHAIR

Purpose

Confirm the shortlist of candidates to interview for the role of Chair of (tm}uéw Zealand
Transport Agency (NZTA) Board. :

Key points

e In OC231034, you directed the Ministry to conduct @-@atl for nominations for the NZTA
Chair's role. In response, the Ministry received 55 neminations. Your office has been
supplied with a list of all nominees. 4

e Through our assessment of these nomjnatiens, the Ministry of Transport has developed a
longlist of potential candidates for the/DNZTA Chair’s role. This list is outlined in Annex
One and has been developed in c¢nduitation with Jo Brosnahan, Chair of Maritime New
Zealand who has agreed to suppert the appointments process.

e From the longlist, we have/idehtified a shortlist of five candidates who we consider best
align with the competegrGies sought on the position description, as well as offering the
leadership attributeg.hégdied for the role. We recommend these candidates are
progressed for interiew.

e The Ministmgb%iders that the successful candidate will need to demonstrate:

p

o @%@yfg collaborative leadership, and the capacity to navigate the wide range of
vyStékeholder relationships the entity possesses;
P
o, the ability to effectively set the strategic direction, and drive high standards of
service delivery;

o a commitment to focusing on productivity and value for money; and

o political nous and commercial acumen.
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1. The candidates we recommend you shortlist are set out in the table below:

and political I€ader, and transport sector
knowledgee{;;?--q

RO

N

VD

he intends to manage the role with
his duties as Chief Executive of
Auckiand Business Chamber.

Mr Bridges has already made
dectarations about other conflicts
which the Ministry is comfortable

of interest.

Name Rationale Areas identified for testing
59(2) s 8(2)a) 5 9(2)(9)(1)
(a)
% ‘_
(o)
oV
> L--:'-- :
A
U
»_f}:‘“‘aﬁvir
‘\ D
O
7{ hd
o0
AN
5 9(2)(a) 59(2)(a) 5 gw‘
1O
..';\ ¥
‘-{""
I
¢ \ 4
f\t‘:‘z'
NG
o
&<
Q-
Hon Simon Hon Bridges is reoﬁtaended because of The Ministry will test Mr Bridges'’s
Bridges his experience as@ senior Cabinet Minster | ability as a director, as well as how

with, but the Chamber role remains

5 9(2)(a)

5 9(2)(@)0)

Conflicts of Interest

2. Many of the longlisted candidates have conflicts of interest, which requires exploration to
ascertain whether they are manageable should they be appointed to the role.

IN CONFIDENCE
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3. ltis important for Chairs to be clear on their understanding of conflicts of interest, as they
will be responsible for day-to-day management of Board member conflicts of interest.
Crown agents stich as NZTA are required to adhere to the requirements of the Crown
Entities Act 2004, as well as guidance for managing conflicts of interest in the public
sector. This includes the Public Service Commission's Code of Conduct for Crown entity
board members and the Office of the Auditor-General's (OAG) Guidance on managing
conflicts of interest in the public sector.

4. Inrecent years, stronger attention has been paid to perceived conflicts of interest — -
particularly the benefits that could be derived from an individual being privy to the C ,_()E
strategic discussions within an entity. Oy

Next Steps

5. Given the short timeframe for this appointment process, we recommend tpd{ you consuilt
with your coalition partners on the shortlist for the Chair. Below is the tiffigline for the
Chair's appointments — extra time was built into the shortlisting prooe’ ssfor consuitation.

6. Once your direction has been received, we will interview the s ; :Hsied candidates as
soon as possible and provide further advice on a recommw;le appointment in early-mid

February 2024. N
N3
Working Week Action \‘Sw
15 — 19 January Call for nominations to close 9§m W5 January 2024
2024 Ministry of Transport to reﬁlé‘gnuminaﬂons and submit briefing on short list.
23 — 26 January Minister of Transpog({ }mconﬂm shortiist and consuit with coalition partners.
2024 ( 2 ;
Wellington /=
Anniversary: D\
22 January 2024 ” . 0
Y 2 4
29 Jan -2 Feb Mln@ly to complete due diligence conversations.
2024 ) ‘%, ¥
Auckland \V
Anniversary: ‘,:‘\
29 January 2921);

5-9 féﬁ@ary 2024 | Ministry to provide decision paper following due diligence conversations and

Day: feedback from coalition partner consuitation.

G ebuary 2024 Background chiecks commissioned.

. w ; {2 16 February Ministerial decision on appointment.
N | 2024 Statutory consuitation carried out.
Draft Cabinet paperwork provided to office for consultation

19 - 23 February Caucus and cross-party consultation.
2024 Lodgement on 22 February 2024

26 Feb — 1 March Cabinet's Appointment and Honours Committee considers appoiniments on
2024 28 February 2024

4 - 8 March 2024 Cabinet confirms decision on 4 March 2024.

Page 3 of 18
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Working Week Action

Minister to send appointment letter, and issue press release.
Appointment commences on 8 March 2024.

Recommendations
We recommend that you:

1 agree to the Ministry inferviewing the below candidates for the NZTA Board Cha;r\@

a. s 9(2)(a) jﬁ Yes /No
b. 59(2)(a) és?% . Yes / No
c. Hon Simon Bridges \Cj\ Yes / No
d. 5 9(2)(a) V‘s’ Yes / No

2 indicate in the comments section below if there are a r candidates you would like
interviewed.

3  consult with your coalition colleagues on the pf@ed shottlist for Chair

Qarly
| o

2

David Wood \‘\T\O' Hon Simeon Brown
Deputy Chief Executive, |nu€§ ent Minister of Transport
and Monitoring QEE" / /
Minister’s office \t\ﬁ%nplete: 1 Approved 0 Declined
: O Seen by Minister 0 Not seen by Minister
CQQ/ 1 Overtaken by events
Com@s
%<<>’
ontacts
Name Telephone First contact
David Wood, Deputy Chief Executive, Investment and —— v
Monitoring '
Marcus Schutenko, Acting Manager, Crown Entity S 902)a)
Monitoring (between 17 — 29 January 2024)
Jono Reid, Principal Adviser, Crown Entity Monitoring 59(2)(a)
Page 4 of 18
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s 8(2)(a)

s 9(2)(a)()

s 9(2)(a)

s 9(2)(a)
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IN CONFIDENCE

ltem 4
’>'“2 TE MANATU WAKA
4'\ MINISTRY OF TRANSPORT
5 February 2024 0C240087
Hon Simeon Brown Action required by:
Minister of Transport Monday, 5 February 2024

NEW ZEALAND TRANSPORT AGENCY: RECOMMENDATIONS (XISi .
BOARD CHAIR APPOINTMENT

Purpose

This briefing provides you with a summary of interviews undertaken w{th&ﬁnr shortlisted
candidates for the position of Chair of the New Zealand Transport A{gﬁnt:y (NZTA) Board,
and sets out the strengths and qualities of the candidates.

Key points

° In response to briefing OC231137 your office d,iré&:ted the Ministry to interview
5 9(2)(a) Hon\Bifmon Bridges and s 9(2)(a) for the
Chair's role. (

o The interviews have been comg@gd‘, and there are three candidates who we judge
are qualified to be appointed a& Chair - 9(2)(a) , Hon Simon Bridges and
5§ 9(2)(a) ]

. The candidates would bring different strengths and qualities to the Board. The

selection of a prefeiféd-candidate will be materially influenced by your priorities for
NZTA. In summraly”

o & 9({}5\?:"’
g

‘&4

~+_~ o The appointment of Hon Simon Bridges would offer the benefit of introducing

% collaborative leader to the Board with a good understanding of land transport.

9 Simon is well placed if you want to inject new perspectives to the Board,
coupled with the right experience to navigate the roles of the Board and
Minister under the land transport legislation.

o s9(2)a)

Page 1 of 8
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Recommendations
We recommend you:

1 agree to progress one of the following candidates for appointment as Chair of the NZTA
Board for a three-year term:

s 9(2)(a) Yes / No
Hon Simon Bridges Yes /No gl
s 0(2)(a) Yes / No ;\G‘

2  note that further due diligence will be required to progress the preferred ca@;?ste for the
appointment, including statutory consuitation with land transport repreqe@ﬂ“ve groups listed
in Annex One and background checks

3  advise in the comments section of any changes to the list of laoqggsport representative

groups the Ministry will consult with on your behalf about the p{(qp sed appointment, as set
out in Annex One

Qubls <

A ?':v
David Wood A C)\ Hon Simeon Brown
Deputy Chief Executive, Investment an Minister of Transport
Monitoring / /

05 /02 / 2024 C§<

Minister's office to completq/:&\%\% Approved 1 Declined
Q [J Seen by Minister 3 Not seen by Minister
Q/ [0 Overtaken by events

First contact

Telephone

"David Wood, Deputy Chief Executive, Investment and

' v
Monitoring 59(2)e)

Harriet Shelton, Manager, Crown Entity Monitoring 59(2)(a)

Jono Reid, Principal Adviser, Crown Entity Monitoring 5 9(2)(a)

Page 2 of 8
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NEW ZEALAND TRANSPORT AGENCY BOARD: INTERVIEW
SUMMARIES AND ADVICE ON CHAIR APPOINTMENT

At a Glance: Interviewed Candidates

1

A summary of the four shortlisted candidates is set out below.

Hon Simon
Bridges

former Minister, wit_ \/

good understandtng of the
his time as. Transport Min

Offers a collaborative
leadership.

Adeptin nd building
professional r ships.

e "shawgate the respectlve

IN CONFIDENCE

rather than policy advocaey

Does not have the depth of
professional governance
experierice as the other
appointable candidates.

There is a perceived conflict with
his role as Chief Executive of
Auckiand Business Chamber.
This conflict is likely to be
manageable as the Chamber
focuses on service delivery

Page 3 of 8
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Four candidates have been interviewed for the Chair role N )

2 A panel comprising David Wood (Deputy Chief Executive, Investment anc( '
Monitoring), Harriet Shelton (Manager, Crown Entity Monitoring), and J@B\Rad
(Principal Adviser, Crown Entity Monitoring) interviewed s 9(2)(a) s, "Hon Simon
Bridges, s 9(2)(a) for the NZTA Boabd Chair role on
Friday 2 February 2024.

A Y

3 The panel considered the competencies identified in the Sition description, as well
as the priorities you communicated in discussions w¢h fcials. Each interview
focussed on the following themes: o)

3.1 leadership and vision;
3.2 relationships and influence; and \a
N ‘ ,l’ '

3.3 how they will get the best ouiﬁf'fhe Agency — particularly around organisational

culture, delivery and achl(}v‘{gg value for money in investments.
4 The following themes also ea'Yerged during the interviews:

4.1 the ability of an incbmmg Chair to ‘hit the ground’ running for the effective
delivery of Cjo\@mment priorities;

4.2 the extew change the incoming Chair will look to deliver, and the impacts that
will b_a\ﬁéfor the organisation; and

4.3 ﬁb\@)the Chair manages key relationships — particularly with yourself, fellow

C- Bﬁard members, the Agency’s Chief Executive and management, the Ministry

5
s ¥

y A\
{ /

“and local government.

5¢ " *Three possible candidates were identified for progression. The choice of a preferred

will be significantly influenced by the leadership attributes you prioritise, as well as the
degree of change to the Agency focus, operations and culture you are seeking.

Summary of Interviews

s 9(2)(a)

6 5 9(2)(a)

Page 4 of 8
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5 9(2)(a)
§9(2)(a)
A
O
OpY
59{2]{6} %:}J
NV
e
2N
59(2)(a) O _:-_.ﬁ
O
P
X
N\
» %‘( b .J. 2
AN
L

Hon Simon Bridges

10

11

12

13

Hon Simon Bridges is a forrigr Cabinet Minister whose current roles include Chief
Executive of Auckland Bugingss Chamber, Chair of National Road Carriers’ Chief
Executive Advisory Boafs, "and the Chair of the Northern Infrastructure Forum. He is
familiar with the opetdtions of the Agency from his time as Transport Minister and
considers that h,ej&as sufficient capacity (in terms of time) to serve as Chair.

Mr Bridges &@mbnstrated a strong focus on collaborative leadership and the
economic development opportunities offered by the Agency. He has a strong public
servige'efhos and work ethic.

_'Ehé?anel considers that Mr Bridges is appointable based on his prior transport
sexperience and leadership attributes. He is likely to bring a collaborative style of
~ leadership to the Board. He may, however, take more time to come up to speed with

the demands of the Chair role compared to the other appointable candidates. He
doesn’t possess the same depth of governance expertise and experience leading the
board of a large organisation, though he is a quick study and has the capacity to
master his brief. He is well placed to navigate the statutory roles played by the Board
and you, as Minister of Transport, under the Land Transport Management Act.

Mr Bridges advises that he intends to resign from his roles on National Road Carriers
and Northern Infrastructure Forum if appointed. Potential conflicts arising from his role
as Chief Executive of the Auckland Business Chamber were discussed in detail.
Based on the information provided, officials consider that there are no direct conflicts

Page 5 of 8
IN CONFIDENCE



14

s 9(2)(a)

15

16

17

pod

IN CONFIDENCE

of interest. This is because the Auckland Business Chamber has a strong delivery
rather than policy focus, with advocacy on transport being led by the Northern
Infrastructure Forum and the EMA. We noted the Chamber was an active advocate
on transport issues during the tenure of Mr Michael Barnett, but Mr Bridges advised
us this has not continued under his tenure. The Chamber doesn't have a work
programme on transport issues. If appointed to the NZTA Board, Mr Bridges has
committed to refrain from making any public statements on transport in his capacity
as Chamber Chief Executive. Mr Bridges has yet to discuss his candidacy with the
Chamber's Board, but he anticipates they will be supportive. \
(@}
While the Ministry accepts the conflict with Mr Bridges Chamber role is more a W
of perception than substance, consultation with land transport representative.g oups
on his potential appointment could see this conflict flagged as an issue. Sholld he be
selected as the preferred candidate we will actively monitor the reactiory»df Mdustry
groups on this and any other potential conflicts, and advise you of anys rﬂatters of

concern. y
s 9(2)a) N
18 s
&
\F‘
. k ¥ 4
s 9(2)(a) o{ N
-in's
S
s‘{_!
AN
X
o
/\V
DV

5 9(2)(a)

Page 6 of 8
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19 89(2)(a)
5 9(2)(a)
20 8 9(2)(a)
21 59(2)(a)
C-
oD
5 ‘.‘. ~
22 §9(2)(a) §
L
\_(\\
@3&
23 59(2)(a) ( ,.\.)
N
24 5 9(2)(a) ,\\J '
&N
@)
Next Steps N3

25 For your preferred’gandidate, the Ministry will consult (on your behalf) representative
groups or pers@h@;.Within the land transport sector or elsewhere, as required under
section 98( ';pf:ﬁ']e Land Transport Management Act 2003. A list of recommended
parties is inclided in Annex One. We will also undertake referee and other
backgruid checks for the appointee.

26 As‘ﬁlm”'ing no issues arise from the background checking and consultation processes,
,\Aﬁé will provide you with the paperwork required for Cabinet's Appointments and
S\, ~Honours Committee to consider this appointment.

Page 7 of 8
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ANNEX ONE: INDUSTRY CONSULTATION LIST

1

The Ministry consults with a wide range of parties as part of the industry consultation

process. Our proposed list, for your approval, consists of:

Organisation

Auckland Transport

New Zealand Automobile Association

Bus and Coach Association New Zealand

Civil Contractors New Zealand " L)

Cycling Action Network of New Zealand Q{\ﬂ
P N

KiwiRail Holdings Ltd ' PN

Living Streets Aotearoa @? )

Local Government New Zealand C )1.
va

Port Chief Executives Group RN

hY
N/

Motor Industry Association of New Zealand S\

Motor Trade Association C }‘

PAN

New Zealand Council of Trade UQ@@X

New Zealand Heavy Haulm%§ic’iaﬁon

Rail and Maritime Tran - mon of New Zealand

{a Ara Aotearoa T@%}oﬁﬂiﬂg New Zealand (formerly the Road Transport Forum)

New Zealarlq\;;éﬁderaﬁm

Tramw(a#;\‘agd Public Transport Employees Union

IN CONFIDENCE
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[tem 5
$"2 TE MANATU WAKA
4h MINISTRY OF TRANSPORT
21 February 2024 0C240153
Hon Simeon Brown Action required by:
Minister of Transport : Thursday, 22 February 2024

A 90 |

NEW ZEALAND TRANSPORT AGENCY: CABINET PAPER TO
PROGRESS CHAIR APPOINTMENT

Purpose

f
This briefing seeks your agreement to lodge the attached papers for the \Gabinet
Appointments and Honours (APH) Committee, outlining your intentigs.{6 appoint Hon Simon
Bridges as Chair of the New Zealand Transport Agency (NZTA Q{%e Agency) Board.

{ )

Key points

e In response to briefing 0C240087, you agreed ’td"progress the appointment of Hon
Simon Bridges as the Chair of the NZTAAijQ’aFa for a three-year term.
Fa

o The papers required to finalise thisdjabo‘ihtment are attached to this briefing.
Appendix One and Two.

F
{

Appointment timing

1 You have indicated thet U would like this appointment to be progressed as soon as
practicable for the y@xt-available APH Committee meeting. The next available
meeting is on Tué¥day 27 February, with Cabinet confirmation taking place on
4 March 2024:)

2 To mee}i._hésfe»timeframes, the items included in Appendix One and Two will need to
be loggag by 10am on Thursday 22 February 2024,

3 _'ﬁhé?&livnistry proposes a start date of 11 March 2024, if the APH Committee and
‘{;%binet confirm the proposed appointment.

Adiéns underway

4 We are in the process of undertaking referee and background checks. A summary of
results to date will be provided in advance of the APH meeting, and the APH
paperwork notes that the appointment is subject to a satisfactory background check
being completed.

5 Mr Bridges has also provided his written consent and disclosure form. No new
disclosures have been made since the interview. He has spoken with the Auckland
Business Chamber Board about his candidacy, and they are supportive of this
appointment.

Page 1 of 2
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6 At your request, the Ministry will undertake statutory industry consuitation on your
behalf between the APH Committee and Cabinet meetings. This will be conducted
with the list of representative stakeholders provided in OC240087 pending further
feedback. A summary of feedback will be provided in advance of the Cabinet

meeting.
Next Steps
7 The appointment can be announced once Cabinet has confirmed the appointment.

Officials will provide a draft press release to your office in support of this action. Qg\

g 5920

AN
Recommendations &\Q)
We recommend you: g*‘ '
1 lodge the papers at Appendix One and Appendic @ 10:00am on Thursday Yes/ No
22 February 2024, so that the papers can be considered at the 27 February 2024
APH meeting N
note that background checks are underwg@d industry consultation will take
place immediately after the APH meetin
@-M\U <<<<\
\Q,
David Wood Hon Simeon Brown
Deputy Chief Executive, Il@gtment and Minister of Transport
Monitoring - / /
21/02/2024 Q
\;\
Minister’s oﬁ@to complete: 0 Approved 0 Declined
?\ (1 Seen by Minister I Not seen by Minister
Q/ [1 Overtaken by events
et V
ments
Contacts
Name Telephone First contact
David Wood, Deputy Chief Executive, Investment and | ¢ gy
Monitoring
Jono Reid, Principal Adviser, Crown Enfity Monitoring | 5 %(2)@) v
Page 2 of 2
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Appointmént In Confidence

Office of the Minister of Transport

Chair, Cabinet Appointments and Honours Committee

NEW ZEALAND TRANSPORT AGENCY: CHAIR APPOINTMENT

Proposal

1 This paper outlines my intention to appoint the Honourable Simon Joseph-Brdges as
a member and Chair of the New Zealand Transport Agency (NZTA qr Agency)
Board, for a three-year term commencing on the date of appointment, '

Background

2 NZTA is a Crown agent under the Crown Entities Act 2QQ& ‘and established by the
Land Transport Management Act 2003 (the Act). Its co;g{t;m‘ctions are:

2.1 planning land transport networks N

2.2  investing in land transport

2.3  managing the State highway netwdfk'

2.4  providing access to, and ugé,of; the land transport system.

3 The Agency’s statutorily indepé\n‘gént functions are to:

3.1 determine whetherké’&ain activities should be included in the National Land
Transport Progfamme

3.2 approve géﬂyﬂies as qualifying for payment from the National Land Transport
Fund .¢

3.3  appwove procurement procedures for land transport activities
3.4./ j$sue or suspend any land transport document or authorisation
/ 3.'5 enforce any provisions relating to its functions.
. ¢ 2¥ Under section 98 of the Act, the NZTA Board must have at least seven, but no more
than nine members appointed by the Minister of Transport. Under Schedule 5 of the
Crown Entities Act 2004, the responsible Minister may appoint one of the members as
Chairperson.
5 There are currently seven members of the NZTA Board, following the resignation of

Dr Paul Reynolds and Patrick Reynolds on 6 December 2023. A list of the current
membership is attached.

IN CONFIDENCE
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Comment

6

10

| intend to appoint the Honourable Simon Joseph Bridges as a member and Chair of
the NZTA Board.

Mr Bridges replaces Dr Reynolds, who previously served as Chair of NZTA. Deputy
Chair Cassandra Crowley has acted in the Chair’s role since Dr Reynolds resignation,
and | thank her for her service in that role during this period.

Simon Bridges is a former Cabinet Minister whose current roles include Chief )
Executive of Auckland Business Chamber, Chair of the National Road Carriers’
Executive Advisory Board, and the Chair of the Northern Infrastructure Forum.;

| consider that he will bring a collaborative style of leadership to the Boar qé*well as
a strong public service ethos and work ethic. As a former transport Minisier he is
familiar with the issues faced by the Agency as well as the work reqpired to lead the
Agency in its delivery of Government priorities. He is also adept if working and
building professional relationships and is excited about the ecg ic development
opportunities that can be created through the Agency.

Mr Bridges advises that he intends to resign from his roles:en National Road Carriers
and Northern Infrastructure Forum if appointed. He hag@iso committed to refraining
from making any public statements on transport in/hts-£apacity as Chamber Chief
Executive and has agreed strategies with the Q@xﬁber s Board to manage
perceptions of any conflict of interest. N

Representativeness of appointment \ail

11

12

13

(>

| am satisfied the appointment of ]‘J@T"}oﬁourable Simon Bridges as Chair will provide
for a well-balanced Board iff/terms of gender, ethnicity, age, geographic
representation, and an appropﬁigﬁe‘ mix of skills and experience.

The appointment of Mr,B@@és will result in the board having an equal split of male
and female members; 8, fange of ages between mid 40s and early 70s, and two
members who idewdly. as New Zealand Maori. Five members are based in urban
centres and thregmgmbers are based in regional towns. Only one member, however,
is based in the@dtﬁﬂh Island.

The colleétivi ‘experience across the Board also covers central and local government
knowl , funding, audit and risk, regulation, land transport engineering, and
comfasity perspectives.

A\

.,‘t"
Rem yt_)igra'tion

1&: v The Board is classified as a Group 3a Level 1 Governance Board under the Cabinet

= ¢
) ¥

Fees Framework. The current fee for the Chair is $78,540 per annum, which is
consistent with the Fees Framework.

IN CONFIDENCE



IN CONFIDENCE

Appointment process and consultation

15

16

17

I can confirm an appropriate process has been followed in selecting the proposed
appointee, in terms of the Te Kawa Mataaho Public Service Commission’s Board
Appointments and Induction Guidelines. In summary, that process included:

15.1  public advertising of the Chair role, including a detailed position description, on
the Ministry of Transport's website, Linkedin and The Treasury’s Board
Appointments Database

15.2 seeking nominations from a variety of sources including the Ministry.Sor
Women, Te Puni Kokiri, Ministry for Pacific Peoples, Ministry for jEtBhic
Communities, Office for Disability Issues, Public Service Commissiof, caucus
colleagues and other networks =

15.3 identifying suitable candidates and undertaking due dilig§n5e interviews,
referee and other background checks, as well as consyttalfon with coalition
partners. -

In addition, section 98(2) of the Act requires that “the res’§6‘hsible Minister must not
appoint a board member unless he or she has @b&sulted with the persons,
representative groups within the land transport sgeisr or elsewhere, government
departments, and Crown entities that he or she cafistdérs appropriate.” In accordance
with this section, the Ministry of Transport will copsuitt the following parties on my behalf
following this meeting:

e New Zealand Automobile Assogi .'%n,'

e Bus and Coach AssociationN’é\ Zealand,
e Civil Contractors New Zeglarid,

e Local Government NewnZgaland,

e Motor Industry Assesiztion of New Zealand,
e Motor Trade AgSqciation,

o New Zealapd Heavy Haulage Association,

e la Ara AQtedroa Transporting New Zealand (formerly the Road Transport
Forumy

I will provide/a verbal update on feedback received at Cabinet.

Conflicts,,_ej_*{nt’érest

18

19

20

/) ;:én confirm appropriate enquiries concerning conflicts of interest have been carried
Yout, in accordance with the Te Kawa Mataaho Public Service Commission’s Board

Appointments and Induction Guidelines, to identify any conflict of interest that could
reasonably be identified.

Simon Bridges is currently Chief Executive of the Auckland Business Chamber, Chair
of the National Road Carriers’ Chief Executive Advisory Board, and the Chair of the
Northern Infrastructure Forum. All present conflicts of interest to various degrees.

Mr Bridges has advised that he will resign from his roles on the National Road Carriers
Advisory Board and Northern Infrastructure Forum if appointed.

IN CONFIDENCE



IN CONFIDENCE

21 Potential conflicts arising from his role as Chief Executive of the Auckland Business
Chamber were discussed with Ministry of Transport officials. Based on the information
provided, | am satisfied that there is no direct conflict of interest. This is because the
Auckland Business Chamber has a strong delivery focus rather than a policy focus,
with advocacy on transport being led by the Northern Infrastructure Forum and the
Employers and Manufacturers Association. Ministry of Transport officials noted the
Chamber was an active advocate on transport issues during the tenure of Mr Michael
Barnett, but Mr Bridges advised that this has not continued under his tenure. The
Chamber doesn’t have a work programme on transport issues.

22 If appointed, Mr Bridges has committed to refrain from making any public statemdity
on transport in his capacity as Chamber Chief Executive. He has discusge[e&{]“lis
candidacy and proposed mitigations with his Board, who are supportive.

23 The NZTA Board has strategies in place to manage any conflicts of intergst=which may
arise, including relevant Board members withdrawing from disqussions where
appropriate. Any conflicts which may arise can be managed in accprdance with NZTA'’s
existing practices. 2\

Timing and Publicity FR \

24 A media statement may be issued if the appointm?( 6 ?fonfirmed, and Hon Bridges
has been notified. Hon Bridges's appointment wifk.dlso be published in the New
Zealand Gazette as per the requirements of th‘eJQ(jswn Entities Act 2004.

N

Recommendation \

{ /

25 It is recommended the Committee nbtas my intention to appoint The Honourable
Simon Joseph Bridges as a men}M ~and Chair of the NZTA Board for a three-year
term of office commencing Qﬁk@e’ date of appointment, subject to satisfactory
background checks. Y,

Authorised for lodgement

Hon Simeon Brown

Minister of Transpqee-"

IN CONFIDENCE



APH Organisation Form

Organisation and Responsible Portfolio

ltem 7

New Zealand Transport Agency — Transport

)

T &7

Brief Outline of the Functions and Responsibilities of the Organisaﬁdn

New Zealand Transport Agency (NZTA) is a Crown agent under the Crown Entit@é‘s\Act 2004.

NZTA aims to undertake its functions in a way that contributes to an effectixeﬁ..;efficient and safe land
transpott system in the public interest. Its functions include managing the-state highway system,
managing funding of the land transport system, and managing regulato%{fequirements for transport on
land. NZTA has statutory responsibility for allocating funding from th& National Land Transport Fund,
which is the main central government funding source for the landtrgnsport system.

. . €

Current Memhgrship
Name Gender Regjﬁf;:'-' T Ethnicities Date of Expiry date
ldentity v (and Iwi if original of present
) applicable) appointment term
Vacant (Chair)
Cassandra Crowley Eérﬁalg Waikato NZ European 23/09/2019 14/05/2026
(Deputy Chair) X/
David Smol - Male Wellington European 01/02/2019 31/03/2024
Catherine Taylor{ ' Female Tasman European 23/09/2019 14/05/2026
Victoria Cartey >~ Female | Auckland NZ European 23/09/2019 17/09/2022
Johr;_.@@ﬁgman Male Auckland NZ European 01/07/2020 31/10/2024
Hon :Tracey Martin Female | Wellington NZ European 12/11/2021 31/10/2024
Ngarimu Blair Male Auckland NZ Maori (Ngati 12/11/2021 31/10/2024

Whatua Orakei)

Vacant

Page 1 of §




Candidate CV Form

Name
(family name in upper case;

include title if appropriate)

The Honourable Simon Joseph BRIDGES

The Position

Organisation/Entity

New Zealand Transport Agency [/

Position
(chairfmember etc.)

Chair and member ! 3

Term Three years from the date of appointment N ¢ ’
)

Payment $78,540 per annum NT

(per day /per year) O

Y

o\

How the Candidate Meets the Needs oft’h’e Position

p

Skills and attributes the
candidate will bring to
the position

(e.g. business skills,
community involvement,
cultural awareness,
regional perspective —
as relevant to the needs
of the position)

~'E§iﬁce leaving politics Mr Bridges has remained involved in the
/transport sector including governance roles as the Chair of the

The Honourable Simon Bndg&sws a former Cabinet Minister,
with his Ministerial portfouos ifcluding Minister of Transport
(2012-17), Energy, Cony Mcatlons Economic Development
and Leader of the Hgrse. During his tenure as Minister, he
rolled-out nation-pailling infrastructure like Ultra-Fast
Broadband, say sQnstruction start on the Peka Peka to Otaki,
Puhoi to Wagkdrth and Waikato Expressway projects, and
opened majortiew roads like the Waterview Tunnel. He also
implem ‘Téd policies during this period to grow the electric
vehigte faarket, as well as investments to i improve public
tragspart options in New Zealand.

National Road Carriers’ Chief Executive Advisory Board, and
Chair of the Northern Infrastructure Forum. He is the current
Chief Executive of Auckland Business Chamber.

| consider that he will bring a collaborative style of leadership to
the Board, as well as a strong focus on delivery. He will also
bring a public service ethos and work ethic. As a former
transport Minister, he is familiar with the issues faced by the
Agency as well as the work required to lead the Agency in its
delivery of Government priorities. He is adept in networking and
building professional relationships, and is excited about the
economic development opportunities that can be created
through the Agency.

Page 2 of 5



Possible conflicts of Mr Bridges is currently Chief Executive of the Auckland
interest Business Chamber, Chair of the National Road Carriers’ Chief
Executive Advisory Board, and the Chair of the Northern
Infrastructure Forum. All present conflicts of interest to various

degrees.
Proposals for conflict Mr Bridges will resign from his roles on the National Road
management Carriers and the Northern Infrastructure Forum upon
(if applicable) appointment.

Mr Bridges will refrain from making any public statements on ()
transport in his capacity as Chamber Chief Executive. He hag\ “
discussed his candidacy and proposed mitigations with his,
Board, who are supportive.

The NZTA Board has strategies in place to manageany
conflicts of interest which may arise, including fel@vant Board
members withdrawing from discussions wheiqﬁppropriate. Any
additional conflicts that may arise can be fianaged in
accordance with NZTA’s existing practicas.

V4 I N
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The Candidate

Name
(family name in upper case;
include title if appropriate)

The Honourable Simon Joseph BRIDGES

Address

s 9(2)(a)

Ethnicity(s)

NZ European

NZ Maori

f,ﬁ'.—.-"

Age range 41-49 <Y
.\
& ¢ y
Gender Male
{\\ A ¥
Current or most recent Date Role
Employment L0)
(specily position and employers | Jyly 2022 - present CHief Executive
include years) \#uekland Business Chamber
=r“\_,r

Government board N/A ' N/A
appointments held J
(current and previous, include
years) ¢
Private and/or voluntary Date \ Current

sector board appointments
held

(current and previous, include
years

17 4

2023 present

72022 - present

2022 — present

2022 — present

2022 - present

Date

N/A

Independent Chair — Advisory
Board
Universal Granite

Independent Chair
CC Group

Chair, CEO Advisory Board
National Road Carriers
Association

Chair
Northern Infrastructure Forum

Chair
Waste & Recycling Industry
Forum

Previous

N/A

Page 4 of §



Qualifications and Date Experience
experience
(include significant work history | 5008 — 2022 Member of Parliament - Tauranga
and community involvement) New Zealand Parliament

2018 — 2020 Leader of the Opposition
New Zealand National Party
2012 - 2017 Minister of the Crown A
New Zealand Parliament als
ra\ ¥/
2001 — 2008 Crown Prosecutor 3 )
Ronayne Hollister-Jones Eﬂ?@an
2000 — 2001 Litigation Lawyer »
Kensington Swan -
Date Qualifications\_"
2005 Bacheloref\€ivil Law
UniverSity-of Oxford
2000 Bachelor of Laws (Honours) and

\E&thelor of Arts (Political Science
| and History)
I University of Auckland

Date: 21 /02 / 2024 O
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ltem 8

Office of The Honourable Simeon Brown

Member of Parliament for Pakuranga

Minister for Energy
Minister of Local Government
Minister of Transport
Minister for Auckland
Deputy Leader of the House
s I

Cabinet Committee Background Information and Talking Points

Cabinet Committee: Cabinet (CAB) on 11 March 2024 ( :
Paper Title: New Zealand Transport Agency: Chair Appointment
Portfolio: Transport

Officials Attending: NJA

o lintend to appoint The Honourable Simon Bndges as Chair of the New Zealand
Transport Agency Board for a term beglnmng Qn 11 March 2024 and ending on 28
February 2027. :

e MrBridges will replace Dr Paul Reyﬁo!ﬂs, who resigned on 6 December 2023.

e His appointment is subject tg\_t'ﬁgfbmpletion of satisfactory background checks. These
have been completed and rib,issues have arisen.

Candidate for appointmept
N, .'
The Honourable St'mon Bridges

e Former Semor Cabmet Minister and National Party Leader. Current Chief Executive of
Aucklapd Business Chamber, Chair of the National Road Carriers’ Chief Executive Advisory
Board and the Chair of the Northern Infrastructure Forum.

o / Offers a collaborative style of leadership, as well as a strong public service ethos and work
") “eéthic. Very experienced in the inner workings of Government.

e Adept at networking and building professional relationships.

e Wil be familiar with the issues faced by NZTA from his time as Minister of Transport, as
well as the work required to lead the Agency in its delivery of Government priorities.

New Zealand Transport Agency

e NZTAis a Crown agent established by the Land Transport Management Act (the Act). Its
core functions are:



- planning land transport networks

- investing in land transport

- managing the State highway network

- regulating access to, and use of, the land transport system.

The Board currently has seven members, the minimum number under the Act, appointed
by the Minister of Transport.

Appointments Process and consultation

The Chair role was advertised, and nominations sought from nominating agegties and
caucus. Four candidates were interviewed and due diligence undertaken.far Mon Bridges.

[ have also consulted with coalition partners on the proposed appaititsients.

In line with section 98 (2) of the Act, the Ministry consulted regcesentative groups within
the land transport sector on my behalf following this meetixg: +eedback was received from
the Automobile Association, Bus and Coach Associatiqn,Wotor Industry Association,
Motor Trade Association and la Ara Transporting New®Jealand. All were supportive of the
appointment. )

Conflicts of interest

Mr Bridges is currently Chief Executiyq_o‘F'thé Auckland Business Chamber, Chair of the
National Road Carriers’ Chief Execufivi Advisory Board, and the Chair of the Northern
Infrastructure Forum. All presenggonflicts of interest to various degrees.

Mr Bridges has advised that Ie will resign from his roles on the National Road Carriers

Advisory Board and Nosthern Infrastructure Forum if appointed.

Mr Bridges has alsdQefnmitted to refrain from making any public statements on transport
in his capacity as%te Auckland Business Chamber Chief Executive. He has discussed his
candidacy agithproposed mitigations with his board, who are supportive.

The Bo&rtKas strategies in place to manage any potential conflicts of interest if they arise.
Mexnibérs declare any potential conflicts and withdraw themselves from discussions where

ARpyopriate.

ls('vérsity

If Mr Bridges's appointment is confirmed, the Board will have four female and four male
members, two Maori members, and geographic diversity from Auckland to Tasman as well
as offering perspectives from regional New Zealand.

Remuneration

The Board is classified as a Group 3a Level 1 Governance Board under the Cabinet Fees
Framework. The current fee for the Chair is $78,540 per annum, which is consistent with
the Fees Framework.



[tem 9
Hon Simeon Brown

MP for Pakuranga
Minister for Energy Minister for Auckland
Minister of Local Government Deputy Leader of the House

Minister of Transport

The Honourable Simon Bridges
s 9(2)(a)

Dear Simon /

{
Appointment as Chair of the New Zealand Transport Agency . A\v 2
| am pleased to appoint you as a member and Chairperson of the New Zeagnd Transport

Agency (NZTA or the Agency) Board, for a term commencing on 11 Mexk2024 and ending
on 28 February 2027. Please confirm your acceptance of this appomhent in writing as soon
as possible.

Your appointment is made under section 98 of the Land Trgagort Management Act 2003
and section 28(1)(a) and Schedule 5 of the Crown Entitieg Ae¥2004. A copy of the notice
appointing you, which will appear in the New Zealand ea*ette is attached for your
information. \

Responsibilities and Conflicts of Interest e

The main legislation relevant to your role @’(h%lﬁ'and Transport Management Act 2003, the
Land Transport Act 1998 and the CrowngEritities Act 2004 and | encourage you to familiarise
yourself with this legislation. A key ele;pqﬁt of your obligations is the need to maintain
confidentiality with regard to the Begrd, and Board committee, discussions, and decisions.

As per section 26 of the CrowEfitities Act 2004, you must comply with the Board’s
collective duties (described settions 49 to 52), your individual duties as a member
(sections 53 to 57), yourdulies as a Chair (Schedule 5) and any directions applicable to the
Board under section 1@3’ You are accountable to me for performing your duties as a
member and Chalr‘sﬁh‘e NZTA Board.

Your appomtm;enﬁs made on the basis that you have certified that you are not disqualified
from being gb‘mhted and that you do not have any unmanageable conflicts of interest. |
note that t’beﬁbllowmg disclosures have been made in respect of your appointment:

»Y\ou disclosed your roles on the National Road Carriers Association and Northern
&/ Tnfrastructure Forum as a conflict of interest, and that you will resign from these roles
%/ upon appointment.

e Your role on the Auckland Business Chamber has also been identified for the
perceptions of conflicts that arise. To manage this, you will refrain from making
statements on transport in your capacity as Chief Executive of the Auckland
Business Chamber. You have also advised that you have discussed your
appointment to NZTA and proposed mitigations with the Chamber’'s Board, who are
supportive of you undertaking this appointment.

Private Bag 18041, Parliament Buildings, Wellington 6160 New Zealand
+64 4 817 6804 | s.brown@ministers.govt.nz | www.beehive.govt.nz



Giving effect to this arrangement will require all parties to act in good faith and in compliance
with their agreements and obligations. This includes ensuring there are appropriate internal
assurance mechanisms.

Directors are required by law not to place themselves in a position of a conflict of interest
other than to the extent allowed under the Companies Act 1993 and the Crown Entities Act
2004. | expect you to follow the NZTA Board’s standard processes of declaring and
managing any conflicts of interest that may arise during your tenure.

The Government expects a no surprises approach is taken. Should you find yourself in

a position where you have, or are likely to be subject to, negative media scrutiny, legal
proceedings or any other event that may reflect negatively on yourself, NZTA, or myself, I~"
expect you to inform the Ministry of Transport and | immediately.

Code of Conduct

As a member of a Crown Entity Board, you are expected to comply with the Cqodé_of Conduct
for Crown Entity Board Members, issued by the Public Service Commissioner Xinider section
17(3) of the Public Service Act 2020. The Code of Conduct outlinesffig*principles and
behaviours expected from individuals to ensure our entities retain the trdst.&ind confidence of
New Zealanders. These principles include acting in the spirit of sevice; acting with honesty
and integrity; as well as acting impartially, lawfully and in a politicatiyXneutral manner.

| expect you to have read the Code of Conduct, and to coprify with it in the course of your
duties. A copy of the Code of Conduct is provided with thi§, letter.

Continuation

As per section 32(2) of the Crown Entities Act _2&](5&; i/ou may be reappointed to the NZTA
Board. Section 32(3) and Schedule 5 enables\ygu to continue in office as Chair and member
despite the expiry of your term until you gr&¢ither reappointed, or a successor is appointed
to your position, or you are informed bywiittén notice that you will not be reappointed, and
no successor will be appointed.

Resignation

As per section 44 and Schedule 5 of the Crown Entities Act 2004, should you wish to resign
from office prior to the er,0f your term, you will need to provide written notice to me with a
copy to NZTA. The resighation would be effective on my receipt of the notice, or at any later
time specified in theatice.

Removal

As per se_ctl}éﬁ,b"’G and Schedule 5 of the Crown Entities Act 2004 | may, at any time and
entirely @t my discretion, remove you as Chair and member of the NZTA Board. The removal
would e made by written notice to you, with a copy to NZTA.

Renlymeration

s Chair of the Waka Kotahi Board, you will receive an annual fee of $78,540. You are also
entitled to be reimbursed for any expenses incurred from attending meetings or undertaking
any other agreed work. The Board’s secretariat will be able to assist you with claims and any
taxation matters.

Private Bag 18041, Parliament Buildings, Wellington 6160 New Zealand
+64 4 817 6804 | s.brown@ministers.govt.nz | www.beehive.govt.nz



Contact at the Ministry of Transport

Your contact at the Ministry of Transport is Harriet Shelton, Manager, Crown Entity
Monitoring. Her phone number is ® 9(2)@) and her email address is
h.shelton@transport.govt.nz. The Ministry looks forward to working with you.

Being the Chair of NZTA is a significantly important role and your skills and experience will.
be an asset to the organisation. Thank you for taking this position and | look forward to
working with you.

Yours sincerely

Hon Simeon Brown O
Minister of Transport N

Enclosed: Gazette Notice
Code of Conduct A~
4 )
cc  Audrey Sonerson, Chief Executive, Ministry of 'I:r_g.ﬁﬁport
Cassandra Crowley, Deputy Chair, New Zealah@\‘l’bransport Agency
Nicole Rosie, Chief Executive, New Zealarlld-"l'_pansport Agency

O N

Private Bag 18041, Parliament Buildings, Wellington 6160 New Zealand
+64 4 817 6804 | s.brown@ministers.govt.nz | www.beehive.govt.nz
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Jono Reid
s e e — ]
From: Tony Frost <Tony.Frost@parliament.govt.nz>
Sent: Tuesday, 19 December 2023 1:55 pm
To: David Wood; Helen FionaWhite
Cc: Harriet Shelton; Jono Reid; Audrey Sonerson
Subject: RE: OC231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR
APPOINTING A NEW CHAIR
Hi David, acknowledging receipt thank you. Xa
Tony Frost
Private Secretary | Office of Hon Simeon Brown !
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Geveﬁm\ent
DDI: 5 9(2)(a) B
Email: tony.frost@parliament.govt.nz Website: www.Beehive.govtnz ..\ :

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealape®

From: David Wood <D.Wood@transport.govt.nz>

Sent: Tuesday, 19 December 2023 1:37 PM

To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nzx; Mlhlsters Office
<MinistersOffice@transport.govt.nz>; Tony Frost <Tony. Fro&t@parllament govt.nz>

Cc: Harriet Shelton <H.Shelton@transport.govt.nz>; JonQR’eu}d Reid@transport.govt.nz>; Audrey Sonerson
<A.Sonerson@transport.govt.nz>

Subject: 0C231034 - NEW ZEALAND TRANSPORT &\@Nt'Y BOARD PROCESS FOR APPOINTING A NEW CHAIR
)

Kia ora Helen and Tony &, )

S\

Please find attached the briefing for the'ﬁzil',& Chair appointment.

Harriet will send through draft Igﬁtﬁ#&for the Minister to send to caucus and coalition partners at the earliest
opportunity.

Nga mihi

David Wood e' fim)

Deputy Chief Exg‘cutlve, Investment and Monitoring
Te Manaﬁ‘VWéka Ministry of Transport

E:D ﬂ@&@transgor‘t govt.nz
M: 45 9(2)(a)

MINISTRY OF TRANEPORY Enabling New Zealanders to flourish

§% TE MANATG WAKA J Hipaitin ana ngd langata © Aotearoa kin eke

e







Jono Reid

[ e e
From: Tony Frost <Tony.Frost@parliament.govt.nz>

Sent: Wednesday, 20 December 2023 10:28 am

To: Harriet Shelton; Helen FionaWhite

Cc David Wood; Audrey Sonerson; Jono Reid; Dominic Cowell-Smith; Helen FionaWhite
Subject: RE: OC231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR

APPOINTING A NEW CHAIR

Hi all, O
Further to the email below, please note in the signed version the Minister seeks an additional point und&H"he
competencxes N
e “an understanding of the role the Treaty of Waitangi plays in the Transport Sector”. y <
(

o N

Tony Frost
Private Secretary | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Mlnlsterrfnf%cal Government

S
|

DDI: 5 9(2)(a) A
Email: tony.frost@parliament.govt.nz Website: www.Beehive 3
Private Bag 18041, Parliament Buildings, Wellington 6160, Newsdealand
O
.'._,e

,

., 4

From: Tony Frost < v~
Sent: Wednesday, 20 December 2023 10:10 AM ~ N
To: Harriet Shelton <H.Shelton@transport.govt.nz>; Hélg?ﬂflonaWhlte <Helen.FionaWhite@parliament.govt.nz>

Cc: David Wood <D.Wood@transport.govt.nz>; A Bonerson <A. Sonerson@transport.govt.nz>; Jono Reid
<J.Reid@transport.govt.nz>; Dominic Cowell-Smith #Dominic.Cowell-Smith@parliament.govt.nz>; Helen FionaWhite
<Helen.FionaWhite@parliament.govt.nz> A,’ 4

Subject: RE: 0C231034 - NEW ZEALAND T, FORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Thank you Harriet,
The briefing has been signed a_ﬁ__\_{')&é-ched.

O\
Tony Frost

A Private Secretary | Office of Hon Simeon Brown

Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: s 9(2)(a)

Email: tony.frost@parliament.qgovt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From: Harriet Shelton <H.Shelton@transport.govt.nz>

Sent: Wednesday, 20 December 2023 9:13 AM

To: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>; Tony Frost <Tony.Frost@ parliament.govt.nz>;

Ministers Office <MinistersOffice @transport.govt.nz>

Cc: David Wood <D.Wood@transport.govt.nz>; Audrey Sonerson <A.Sonerson@transport.govt.nz>; Jono Reid

<).Reid@transport.govt.nz>

Subject: FW: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR
1




Good morning, further to David’s email below please see attached draft letter for the Minister.

Nga mihi

Harriet Shelton
Kaiwhakahaere, Kawanatanga | Manager, Crown Entity Monitoring
Te Manatid Waka Ministry of Transport

M: s 9(2)(a) | E: h.shelton@transport.qovt.nz | transport.govt.nz

Assistant: Ethan Fogarty | M: s 9(2)(a) | E: e.fogarty@transport.govt.nz | transport.govt.nz q/
o

§% TE MANATU WAKA Hapaitia ana nga tangata o Aotearoa kia eke t\

4} MINISTRY OF TRANSPORT Enabling New Zealanders to flourish ,(\

Note: If this email reaches you out of hours, | don't expect a response outside of your office hours. It's just a conv@t time for me to send an
email!

Sent: Tuesday, December 19, 2023 1:37 PM

From: David Wood <D.Wood@transport.govt.nz> § ?ﬁ»
To: Helen FionaWhite <helen.fionawhite@parliament.govt.nz>; Ministers.Offic

Cc: Harriet Shelton <H.Shelton@transport.govt.nz>; Jono Reid <J.Rgidransport.govt.nz>; Audrey Sonerson
<A.Sonerson@transport.govt.nz> \
Subject: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BO PROCESS FOR APPOINTING A NEW CHAIR

Kia ora Helen and Tony Q\(,.)
Please find attached the briefing for the NZTA Ch(%pointment.

Harriet will send through draft letters for th\%ﬂster to send to caucus and coalition partners at the earliest

opportunity. Q:(\
%

Nga mihi

David Wood (he/him) Q

Deputy Chief Executiy; estment and Monitoring
Te Manatii Waka y of Transport

E: D.Wood@tr, .govt.nz

M: s 9(2)(a)

§P AHATﬂ WAKA J Hipaitia ana ngd tangala o Aotearoa kia eke

4> TRY OF TRANSSORT Enabling New Zealanders to flourish




Jono Reid

From: Jono Reid

Sent: Wednesday, 20 December 2023 12:15 pm

To: Tony Frost; Helen FionaWhite

Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR
APPOINTING A NEW CHAIR

Attachments: Position Description - NZ Transport Agency Chair - December 2023.docx

HiTony,

n,

L8

Position description has been updated per the Minister’s instructions. | have also added the text in tha%i:aft letter at
my end assuming that feedback will be consistent in the review process .

Cheers, "'t;

Jono Reid AN
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance \

M. s 9(2)(a) | E: L.reid@transport.govt.nz | transport.govt.nz
§L{<1'EMANMGWAKA ; . , ()"

‘1h MINISTRY OF TRANSPORT _ ! %

From: Tony Frost <Tony.Frost@parliament.govt.nz> P AN 3

Sent: Wednesday, December 20, 2023 10:46 AM AN J
To: Jono Reid <J.Reid@transport.govt.nz>; Helen Figﬂﬁwmte <helen.fionawhite@parliament.govt.nz>
Subject: RE: 0C231034 - NEW ZEALAND TRANSPQ’RTi‘AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Thanks Jono, will make contact with you oqc){tﬂ"approved for splitting it up. Have you got all the details you need?

o
& h

Tony Frest.

Private etary | Office of Hon Simeon Brown
Minis! nsport | Minister for Auckland | Minister for Energy | Minister for Lacal Government

‘i.'kv‘
w 9(2)(a)

riail: tony.frost@parliament.govt.nz Website: www.Beehive govt.nz
re iPrlvate Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

From:$gmo Reid <.Reid@transport.govt.nz>

Sent: Wednesday, 20 December 2023 9:21 AM

To: Tony Frost <Tony.Frost@parliament.govt.nz>; Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>
Subject: FW: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Hi Tony/Helen,
I will be happy to split the letter up if required once it has been approved.

| also left my work phone at home today by accident today so if you need me, my personal number is & #(2)(a)



Cheers,

Jono Reid

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
M: & 9(2)(a) | E: j.reid@transport.govt.nz | transport.govt.nz
s‘% TE MANATU WAKA Hapaitia ana nga langata o Aotearoa kia eke

4h MINISTRY OF TRAMSPORT Enabling New Zealanders to Hourish

From: Harriet Shelton <H.Shelton@transport.govt.nz> (1/
Sent: Wednesday, December 20, 2023 9:13 AM Qj

To: Helen FionaWhite <helen.fionawhite@parliament.govt.nz>; Tony Frost (Parliament) y\gr)
<Tony.Frost@parliament.govt.nz>; Ministers Office <MinistersOffice@transport.govt.nz> A}

Cc: David Wood <D.Wood@transport.govt.nz>; Audrey Sonerson <A.Sonerson@transport.govt@; ono Reid
<J.Reid@transport.govt.nz> ?‘f

Subject: FW: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR AP ING A NEW CHAIR

Good morning, further to David’s email below please see attached draft letter forAth@sinister_
Nga mihi Q"v
Harriet Shelton A,

Kaiwhakahaere, Kawanatanga | Manager, Crown Entity Moni{&{i
Te Manati Waka Ministry of Transport

M: s 8(2)(a) | E: h.shelton@transport.govt.nz | tran ‘\ﬁﬁ'ovt.nz
Assistant: Ethan Fogarty | M: s 8(2)(a) |E: e y@transport.govt.nz | transport.govt.nz

§ l& TE MANATU WAKA J Hapaitia ana v%m?;% o Aotearoa kia eke
-

4 h MINISTRY OF TRANSPORT Enabling Nevwad) ders to flourish
N

»

-
Note: If this email reaches you out of hours@% expect a response outside of your office hours. It's just a convenient time for me to send an
A

emaill
»

N

From: David Wood <D.Wo iransport.govt.nv
Sent: Tuesday, Dece 9,2023 1:37 PM
To: Helen FionaWhi elen.fionawhite@ parliament.govt.nz>; Ministers Office
<MinistersOffic sport.govt.nz>; Tony Frost (Parliament) <Tony.Frost@parliament.govt.nz>
Cc: Harriet Sh€ledn <H.Shelton@transport.govt.nz>; Jono Reid <J.Reid@transport.govt.nz>; Audrey Sonerson
<A.SonerseR@ffansport.govt.nz>
, 31034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Kia ora Helen and Tony
Please find attached the briefing for the NZTA Chair appointment.
Harriet will send through draft letters for the Minister to send to caucus and coalition partners at the earliest

opportunity.

Nga mihi



David Wood (he/him)
Deputy Chief Executive, Investment and Monitoring
Te Manati Waka Ministry of Transport

E: D.Wood@transport.govt.nz
M:"8 9(2)(a)

'>’ll2 TE MANATU WAKA |  Hipaitia ana ngi tingata o Aotearoa kia eke
4 MINISTRY OF TRANSPORT | Enabling New Zealanders to flourish




Jono Reid

From: Tony Frost <Tony.Frost@parliament.govt.nz>

Sent: Wednesday, 20 December 2023 3:13 pm

To: Jono Reid

Cc: Helen FionaWhite

Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR

APPOINTING A NEW CHAIR

Thank you Jono

§
( “}; 4
Tony Frost TN,
Private Secretary | Office of Hon Simeon Brown A )
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local vaerﬁment

DDI: s 9(2)(a) v
Email: fony.frosi@parliament.govt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zeala&d:;\

Va X
X ‘."*)'z;.
From: Jono Reid <l.Reid@transport.govt.nz> ‘g =
Sent: Wednesday, 20 December 2023 2:02 PM N\t
To: Tony Frost <Tony.Frost@parliament.govt.nz> D

Cc: Helen FionaWhite <Helen.FionaWhite@parliament.govtin
Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGE@C OARD - PROCESS FOR APPOINTING A NEW CHAIR
&N

Hi Tony, ()Q \

Just spotted an error in the number of worklngrd;ys in the position description (I had edited a downloaded
document but forgot to fix the tardis onem@ﬁ put the Minister’s edits in). If you haven’t sent the letters, please
use the attached invite.

| have just listed the ad, and w1|6{;ﬂec’aﬁed Will send a link around after our team meeting.

Cheers,

M‘h )
Q
Jono Reid (Q/

Kaitohutohu M@ﬁ?ua, Kawanatanga | Principal Adviser, Governance
M:59(21(a) ‘</ | E: i.reid@transport.govt.nz | transport.govt.nz
N/

§% TEVANATG WAKA I Hapailia ana nga tangata o Aotearoa kia eke

4h q’mtmorrmmm Enabling New Zealanders to fouris

From: Jono Reid

Sent: Wednesday, December 20, 2023 1:34 PM

To: Tony Frost <Tony.Frost@parliament.govt.nz>

Cc: Helen FionaWhite <helen.fionawhite@parliament.govt.nz>

Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Hi Tony,



Updated letters and position description attached. Please let me know if you need anything further.

Cheers,

Jono Reid

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance

M: 8 9(2)(a) | E: Lreid@transport.govt.nz | transport.qovt.nz

5"2 TE MANATO WAKA | Hapaitia anangatingata o Actearoa kia

4h MINISTRY OF TRANSPORT i g 4 (*b.
oP

From: Tony Frost <Tony.Frost@parliament.govt.nz> __,;; o

Sent: Wednesday, December 20, 2023 12:38 PM (M,

To: Jono Reid <J.Reid@transport.govt.nz> \?“»

Cc: Helen FionaWhite <helen.fionawhite@parliament.govt.nz> %\la ‘

Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FORA.‘TNTING A NEW CHAIR

Thanks Jono, can you send me the updated draft letter pls. &K,'-J

Tony Frost ~X
Private Secretary | Office of Hon Simeon Brown ( . )
Minister of Transport | Minister for Auckland | Minist g éﬁergy | Minister for Lacal Government

DDi: & 9(2)(a) ~\%"

Email: tony.frost@parliament.govt.nz Bskierwww .Beehive govt.nz
Private Bag 18041, Parliament Butldm&\ ngton 6160, New Zealand

(\“
£
/-O

. : 7
From: Jono Reid <J.Reid@transport.govt.%zg'\/
Sent: Wednesday, 20 December 2023 12: PM
To: Tony Frost <Tonv.Frost@parIiapa ‘Bovt.nz>; Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Subject: RE: 0C231034 - NEW Z TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR
\ P
‘& el

Hi Tony, \ )

Position description (@s@en updated per the Minister’s instructions. | have also added the text in the draft letter at
my end assum|n§£a) eedback will be consistent in the review process @).

Cheers,
Q‘/v

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance

M: s9@)a) | E: j.reid@transport.qovt.nz | transport.govt.nz
:3"2 TE MANATU WAKA I Hapaiti 15 0 Aotearoa kia

4r. MINISTRY OF TRANSPORTY En d:im; \’-. w /mhnri(n 1o flourish

From: Tony Frost <Tony.Frost@parliament.govt.nz>
Sent: Wednesday, December 20, 2023 10:46 AM



To: Jono Reid <J.Reid@transport.govi.nz>; Helen FionaWhite <helen.fionawhite@parliament.govt.nz>
Subject: RE: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Thanks Jono, will make contact with you once its approved for splitting it up. Have you got all the details you need?

Tony Frost
Private Secretary | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: s 8(2)(a)
Email: tony.frost@parliament.qovt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

%@

NS
From: Jono Reid <J.Reid@transport.govt.nz> (. )
Sent: Wednesday, 20 December 2023 9:21 AM \?‘
To: Tony Frost <Tony.Frost@parliament.govt.nz>; Helen FionaWhite <Helen.FionaWhi arllament govt.nz>
Subject: FW: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS F OINTING A NEW CHAIR

Hi Tony/Helen, &
| will be happy to split the letter up if required once it has been approv ((

| also left my work phone at home today by accident today so if yo@d me, my personal number is & 2(2)(@)

Cheers, \\?\}/

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Princi a dviser, Governance
M: s 9(2)(a) | E: L.reid@transport.qo transport.govt.nz

§% TE MANATU WAKA I Hapaitia fi rr':fv:ﬁ | tangata o Aotearoa kia eke

4h MIBISTRY OF TRANSAGRT En: |111ﬂ§ I".:.\. Zealanders to Hourigh

<
From: Harriet Shelton <@§h@transpon.govt.nz>
Sent: Wednesday, Decwe 0,2023 9:13 AM

To: Helen FionaWhi en.fionawhite@parliament.govt.nz>; Tony Frost (Parliament)

<Tony.Frost@ parli@mfit.govt.nz>; Ministers Office <MinistersOffice@transport.govt.nz>

Cc: David Wo ood@transport.govt.nz>; Audrey Sanerson <A.Sonerson@transport.govt.nz>; Jono Reid
<J).Reid@tran .govt.nz>

Subject: @ 231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING A NEW CHAIR

Good morning, further to David’s email below please see attached draft letter for the Minister.

Nga mihi

Harriet Shelton
Kaiwhakahaere, Kawanatanga | Manager, Crown Entity Monitoring
Te Manata Waka Ministry of Transport

M: s 9(2)(a) | E: h.shelton@transport.govt.nz | transport.govt.nz
Assistant: Ethan Fogarty | M: s 9(2)(a) | E: e.fogarty@transport.govt.nz | transport.govt.nz

3



§ Iz TE MANATU WAKA Hapaitia ana nga tangata o Aotearoa kia eke
4’. MINISTRY OF TRANSPORT Enabling New Zealanders to flourish

Note: If this email reaches you out of hours, | don't expect a response outside of your office hours. It's just a convenient time for me to send an
email!

From: David Wood <D.Wood@transport.govt.nz>
Sent: Tuesday, December 19, 2023 1:37 PM

To: Helen FionaWhite <helen.fionawhite@parliament.govt.nz>; Ministers Office -
<MinistersOffice@transport.govt.nz>; Tony Frost (Parliament) <Tony.Frost@parliament.govt.nz> F]/
Cc: Harriet Shelton <H.Shelton@transport.govt.nz>; Jono Reid <J.Reid@transport.govt.nz>; Audrey Sc,@on

<A.Sonerson@transport.govt.nz>
Subject: 0C231034 - NEW ZEALAND TRANSPORT AGENCY BOARD - PROCESS FOR APPOINTING @W CHAIR

Kia ora Helen and Tony 3 V

Please find attached the briefing for the NZTA Chair appointment. ;(\.;

Harriet will send through draft letters for the Minister to send to caucus and %&&n partners at the earliest
opportunity. Q>

(3‘.
@3

Nga mihi

Deputy Chief Executive, Investment and Monitoring

David Wood (he/him) \\V& .
NG

Te Manatii Waka Ministry of Transport Q

E: D.Wood@transport.govt.nz (:§<

M: S 9(2)(a) %J

slhe e

> < TE MANATU WAKA Hapaitia S Aotesro
4h MINISTRY OF TRANSPORT En: bhﬁ?,’ New Zealanders to flourigh




Jono Reid

From: Tony Frost <Tony.Frost@parliament.govt.nz>
Sent: Wednesday, 20 December 2023 3:15 pm

To: Jono Reid

Subject: RE: NZTA Chair Advert now listed

Thank you

Tony Frost o L’
Private Secretary | Office of Hon Simeon Brown ('%»,
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Governrqgl(L:_

DDI: s 9(2)(a) A\

Email: tony.frost@parliament.govt.nz Website: www.Beehive govt.nz { ) A

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand \ -~

\
_ﬁ‘f

o RN
From: Jono Reid <J.Reid@transport.govt.nz> PN,
Sent: Wednesday, 20 December 2023 3:04 PM 4:}
To: Tony Frost <Tony.Frost@parliament.govt.nz>; Helen FionaWhite &IéH.FionaWhite@ parliament.govt.nz>;
Harriet Shelton <H.Shelton@transport.govt.nz>; David Wood <D.\A(‘6'Q%’@transport.govt.nz>; Audrey Sonerson

<A.Sonerson@transport.govt.nz> \v
Subject: NZTA Chair Advert now listed \? d
AN
G,
Hiall,

The NZTA Chair role is now listed. It can be foupd@e: https://www.boardappointments.co.nz/Vacancies.

)

Cheers, > \g/

AN
-
S

Jono Reid ~
Kaitohutohu Matamua, Kév%ﬁ)anga | Principal Adviser, Governance

Te Manati Waka Minis ransport
M: s 9(2)(a) | E:greid@transport.qgovt.nz | transport.govt.nz

&
§‘2 TE MANATWKﬁ J Hapaitia ana nga tangata o Aotearoa kia el
T

4h MINESTRY Of" Enabling New Zealanders to flourist

m”mgy e e e
Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 8011 | NEW ZEALAND | Tel;
+64 4 439 9000 |

Auckland | NZ Government Auckland Policy Office | 45 Queen Stieel | PO Box 106238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 438 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may cantain information which is
confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this
email and may not use any information contained in il. Legal privilege is not walved because you have read this email.



Please consider the environment before printing this email.




Jono Reid

= ——— E— S = —————— =]
From: Jono Reid
Sent: Monday, 8 January 2024 3:48 pm
To: Jo Brosnahan
Subject: RE: Possible support through NZTA Chair appointment process

Thanks Jo. Happy New Year to you too.

Did you have a preferred time for a chat this week on the general process and where we are currently at? M\L
calendar is quiet this week, with Harriet and David Wood (who | expect will be the panel members for mLW ws)
both back from Wednesday if it is easier to chat as a group. Can do an online meeting or a phone caII i\vﬂilchever is
easiest for you.

()
We are looking to provide a briefing with a recommended shortlist next week and | would de r‘é-ly be keen for
your views on that. With nominations closing first thing next Monday, my thinking was to;sés. through a rough first
cut for discussion that evening with a meeting to work through that list on either Tues@aViBr Wednesday.

Cheers, D

Jono Reid , O
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Goverdnce
M: s 8(2)(a) | E: L.reid@fransport.govt.nz | transport.qovb%
$l% TE MA”ATﬂ WAKA Hapaitia ana nga ingata o ."|In]|'.II,'-_-T’;_.{Ii-'!.r'I.-Zw
4'\ MINISTRY OF TRANSPORT Enabling New Zealanders to 1}Ai|'.'|:_."i'5<h
“l. 4 ‘
o

From: Jo Brosnahan® 9(2)(@) P

Sent: Thursday, December 28, 2023 3:17 PM‘- N

To: Jono Reid <J).Reid@transport.govt. n746~b

Subject: Re: Possible support throug@;]’A Chair appointment process
7.\

Kia ora Jono Y

4 ‘ v

NN\
Happy to help. Let me Iir]oWhat involvement you would like me to have.

L)
Ha New Year. "f‘ b
Ppy c¥
Nga mihi J_',:E-I N
Jo /NS
QY

Jo Brosnahan DNZM QSO
s 9(2)(a)

On 21/12/2023, at 4:28 PM, Jono Reid <J.Reid@transport.govt.nz> wrote:

HiJo,



Hope things are well with you.

| was wondering if you would be willing/available to possibly help out with the NZTA Chair
appointment process we currently have underway? You may be aware that Paul Reynolds resigned a
couple of weeks ago, and the Minister has asked that we look to replace him by early March 2024.

To give effect to this, we are looking to run a quick process as per the below timeline, We would be
keen for to have a Chair supporting the process, and were wondering if you would be available to
help (assuming that you aren’t interested in the role of course ©)? We'd be keen for your input in
a similar way to what we did for Auckland Light Rail, where we have your input in the shortlisting
process and then any interviews. Apologies in advance for the non-ideal timing.

Happy to discuss if you need. | will be working all the way to Christmas and then back in the office
from the 8th,

Working Week Action

18 ~ 22 December Calls for nominations Issued. As part of this, we will provide ﬁfﬁh'wlth letters to send to caucus
2023 and coalition colleagues. AN

Christmas and New Year Holiday Period

8~ 12 January 2024 | Nominations process underway.

15 — 19 January 2024 | Call for nominations to close 9am, 15 January- 2024

Ministry of Transport to review nominations’ and-Submit briefing on short list.
23 - 26 January 2024 | Minister of Transport to consult with ceatition partners on short list.
Wellington
Anniversary:
22 January 2024
29 Jan ~ 2 Feb 2024 Minister to confirm short fist. )

Auckland Ministry to organise slhd conducts due diigence conversations.
Anniversary:

29 January 2024
5 ~ 9 February 2024 Mintstry to previde decision paper following due diligence conversations.

Waitangt Day: Backgpdund checks commissioned.
6 February 2024
12 ~ 16 February 2024 ¢
N
f

Ministerial decision on appointment.
Statutory consultation carried out.

7 Draft Cabinet paperwork provided to office for consultation
19 -z;’akebruary 2024 | Caucus and cross-party consuitation.

Lodgement on 22 February 2024.

26 Feb — 1 March Cabinet's Appointment and Honours Committee considers appointments on
2024 28 February 2024

4 — 8 March 2024 Cabinet confirms decision on 4 March 2024.

Minister to send appointment letter, and issue press release.

Appointment commences on 8 March 2024.

Cheers,



Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manata Waka Ministry of Transport

M: s 9(2)(a) | E: L.reid@transport.govt.nz | transport.qovt.nz

<image001.png>

<Pasition Description - NZ Transport Agency Chair - December 2023.pdf>



Jono Reid

SV

From: Tony Frost <Tony.Frost@parliament.govt.nz>

Sent: Wednesday, 10 January 2024 1:41 pm

To: Jono Reid

Cc: Harriet Shelton; David Wood

Subject: FW: PDF versions - Cover Letter & CV for NZTA Chair Application

Attachments: s 9(2)(a)

Jono

A nomination for 8 9(2)(a) as NZTA Chair to add to the list please. ;\E’))

A\
Tony Frost Cy®
Private Secretary | Office of Hon Simeon Brown E_l"’
overnment

Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Legal
T

DDI: s 9(2)(a)

Email: tony.frost@parliament.govt.nz Website: www.Beehive,goMz\u;
Private Bag 18041, Parliament Buildings, Wellington 6160, New@g nd
WY




s 9(2)(a)












Jono Reid

From: Tony Frost <Tony.Frost@parliament.govt.nz>
Sent: Thursday, 11 January 2024 11:06 am

To: Jono Reid

Subject: RE: & 9(2)(a) -NZTA/Waka Kotahi Board

HiJono, that’s fine we can follow up to seek that information if is needed.

2
Tony Frost Qt)b

Private Secretary | Office of Hon Simeon Brown ﬁ
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local ent

DDI: 5 9(2)(a) \?
Email: tony.frost@parliament.govt.nz Website: www.Beehive,govt.nz \

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zeala

From: Jono Reid <J.Reid@transport.govt.nz> .g; N
Sent: Thursday, 11 January 2024 10:31 AM ‘{'\
To: Tony Frost <Tony.Frost@parliament.govt.nz>
Subject: RE: s 2(2)(@) -NZTA/Waka Kotahi Board \V‘*
)
Hi Tony, Q\

| am adding in the details of $ %2)  CV right now. (L.Bbesn t have a phone number or email (although | think | can

pick up a work one -5 #(2)(a) R
WA\

Would the office be able to obtain coéwm"&tlon of his phone number and email address if there is interest in

progressing him further? Q/ =

Cheers, .
S
N\
Jono Reid Q
Kaitohutohu Mat , Kdwanatanga | Principal Adviser, Governance
M:s8@2)a) : L.reid@transport.govt.nz | transport.govt.nz
-s\ .r‘

“'ll" (1 Hapaitia ana nga tangata o Aotearoa kia eke
> < E NAT WAKA {apaitia ana nga tangata o Aolearoa Kia ek
o |

mmmmm Enabling New Zealanders to Hourish

i,,{:,

From: Tony Frost <Tony.Frost@parliament.govt.nz>

Sent: Wednesday, January 10, 2024 4:07 PM

To: Jono Reid <J.Reid@transport.govt.nz>

Cc: Harriet Shelton <H.Shelton@transport.govt.nz>; David Wood <D.Wood@transport.govt.nz>
Subject: FW: s 8(2)(@) -NZTA/Woaka Kotahi Board

HilJono



Another nomination for NZTA Chair. Please add this one to the list.

Tony Frost
Private Secretary | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: s 9(2)(a)

Email: tony.frost@parliament.govt.nz Website: www.Beehive.qovt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

;Q{)ll
From: Transport Portfolio <Transport.Portfolio@parliament.govt.nz> Oy~
Sent: Wednesday, 10 January 2024 10:17 AM y L \’
To: Reef Stewart <Reef.Stewart@parliament.govt.nz>; Brian Anderton <Brian.Anderton@parljlp’e?‘ttgovt.nv
Cc: Tony Frost <Tony.Frost@parliament.govt.nz> g;__'j:-;f'

Subject: FW: s 9(2)(a) -NZTA/Waka Kotahi Board - \
e ﬁ =
Hi Reef and Brian, ,.‘-{‘\(f)
o O
| think this one is for your information / consideration @ .;;S\
O

Kate Rose -
Transport Private Secretary | Office of Hon @nocey
Minister for ACC | Minister for Mental Health %ﬂi r for Tourism and Hospitality | Minister for Youth |

Associate Minister of Health | Associate Mi$ of Transport

“ay

-

DDI: & 9(2)(a)
Email: Kate.Rose@parliament. {127 Website: www.Beehive, govt.nz
Private Bag 18041, Parliame ildings, Wellington 6160, New Zealand

O

o Y
From: Simeon Brown (MIN){@ > n@ministers.govt.nz>
Sent: Tuesday, 9 January 2&2‘) 0:03 AM
To: Transport Portfolig€Mansport.Portfolio@parliament.govt.nz>
Subject: FW:39(2H?_% EE -NZTA/Waka Kotahi Board

)

Donna Winter
Private Secretary (Executive Support) | Office of Hon Simeon Brown
Minister of Transport, Minister of Local Government, Minister for Energy, Minster for Auckland

Reception: 04 817 6804

Emall: donna.winter@parliament.govt.nz Website: www.Beehive,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

2

Disclalmer: The information in this email (including attachments) is confidential and may be legally privileged. If an
destroy the message. If you are not the intended recipient, any use, disclosure, copying or distribution is prohibite
Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does n
finish), brief description, location, who the meeting was with, and the portfolio, if you attend a meeting with the Min



organisation, or meet with the Minister in your personal capacity, your name may aiso be released. The location of-
in the Official Information Act, including privacy considerations. Under the Privacy Act 1993 you have the rightto a
you’d fike to ask for a copy of your information, o to have it corrected, or are concerned about the release of your |

at https:/lwww. dia.govt.nz/Proactive-Relgases#MS

From: Mayor Nick Smith <MavorNick@ncc.govt.nz>
Sent: Friday, 22 December 2023 2:42 PM
To: Simeon Brown (MIN) <S.Brown@ministers.govt.nz>

Cc: Brian Anderton <Brian.Anderton@parliament.govt.nz> ‘{ Y,
Subject: & 9(2)(a) -NZTA/Waka Kotahi Board 1. 14 o)

. - ! \—.:
Dear Simeon, A

| know you will have a large number of potential candidates for the future Board of NZTA/Wa‘E?ﬂ?otahl It is a critical
role and one where you have enormous challenges to reset the direction.

s 9(2)(a)

Best wishes,

Hon Dr Nick Smith,

Mayor of Nelson. N\
)

This email is cover;&%'f\e disclaimers which can be found at http://nelson.govt.nz/exclusion-of-liability

If you have rece \g@‘@\ls email and any attachments to it in error, please take no action based on it, copy it or show

it to anyone. {[e§€e advise the sender and delete your copy. Thank you.

p’.’




Jono Reid

From: Tony Frost <Tony.Frost@parliament.govt.nz>
Sent: Monday, 15 January 2024 9:00 am
To: Jono Reid
Cc: David Wood; Harriet Shelton
Subject: FW: Seeking nominations for the Chair of the New Zealand Transport Agency

(NZTA)
Attachments: s 9(2)(a)

L),
Jono ~LY
OV
N~
Another nomination for NZTA Chair as recommended by MP Greg Flemming. ,.'-"-i. )
'.' -

Tony Frost
Private Secretary | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckiand | Minister for Energy | Minister far}qcal Government

DDI: s 9(2)(a)

Email: tony frost@parliament.govt.nz Website: www.Beehive >
Private Bag 18041, Parliament Buildings, Wellington 6160, Ne%aland

PR

From: Elena Hood <Elena.Hood@parliament.govt.nz> ..“\" =7
Sent: Sunday, 14 January 2024 8:25 PM {k ,

To: Tony Frost <Tony.Frost@parliament.govt.nz> Ve ‘ -

Subject: FW: Seeking nhominations for the Chair of ’g[((l%w Zealand Transport Agency (NZTA)
Q

Hi Tony N7,

AL

N\
Another nomination for Chair NZTAF1

Kind regards &
Elena Ne ;
,‘\.

‘f Elena Hood

> Senior Private Secretary | Office of Hon Simeon Brown
Minister of Transport, Minister of Local Government, Minister for Energy, Minister for Auckland

DDI: s 9(2)(a)

Email: elena.hood@parliament.qovt.nz  Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

https:/Awww.dia.govt.nz/Proactive-Releases#MS

From: Greg Fleming <Greg.Flemin arliament.govt.nz>
Sent: Sunday, 14 January 2024 8:16 PM

Disclaimer: The information in this email (including attachments) is confidential and may be legally privileged. If an addressit

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
the organisation will be released. if you are a senior staff member at an organisation, or meet with the Minister in your persa
1993 you have the right to ask for a copy of any personal information we hold about you, and to ask for it to be corrected if y



To: Elena Hood <Elena.Hood @ parliament.govt.nz>; Simeon Brown <Simeon.Brown@ parliament.govt.nz>
Subject: Re: Seeking nominations for the Chair of the New Zealand Transport Agency (NZTA)

Attached is the CV for® 92)(@) who | would highly recommend for the role of NZTA Chair.
Kind regards,
Greg Fleming

MP for Maungakiekie
5 9(2)(a)

GREG FLEMING

MP for Maungakiekie

O GregFlemingMaungakiekie greg.fleming@parliame

Funded by the Parliamentary Service. Authorised by Greg Fleming, Parliament Buildingy

‘0 :

From: Elena Hood <Elena. Hgsfia‘garliament.govt.nv
Sent: Tuesday, January 9 2 2:41:27 PM
To: ACT Members of B ent <ACTMP@parliament.govt.nz>; National MPs <NationalMPs@ parliament.govt.nz>;
National Ministers, <i\¥ ona|M|n|sters @parliament.govt.nz>; Winston Peters

KEpa hament govt.nz>; Shane Jones <Shane.Jones@parliament.govt.nz>; Casey Costello
<Casey.Costetlg arllament govt.nz>; lenny Marcroft <Jenny.Marcroft@parliament.govt.nz>; Mark Patterson
<Mark. P%pn@parhament .govi.nz>; Andy Foster <Andy.Foster@parliament.govt.nz>; Jamie Arbuckle
<Jami§ ckle@parliament.govt.nz>; Tanya Unkovich <Tanya.Unkovich@parliament.govt.nz>
Cc: 'asoherson@transport.govt.nz' <asonerson@transport.govt.nz>; Simeon Brown (MIN)
<S.Brown@ministers.govt.nz>
Subject: FW: Seeking nominations for the Chair of the New Zealand Transport Agency (NZTA)

On behalf of Hon Simeon Brown, [ attach an uncorrupted version of the position description for the Chair
of the New Zealand Transport Agency (NZTA). Nominations close on Monday, 15 January 2024 at 9am.

Kind regards
Elena



Elena Hood

Senior Private Secretary | Office of Hon Simeon Brown
Minister of Transport, Minister of Local Government, Minister for Energy, Minister for Auckland

DDI: s 9(2)(a)
Email: elena.hood@parliament.qovt.nz  Website: www.Beehive.qovt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Disclaimer: The information in this email (including attachments) is confidential and may be legally privileged. If an addressii
intended recipient, any use, disclosure, copying or distribution is prohibited and may be uniawful.

Please note information about meetings related to the Ministers’ portfolios will be proactively released (this does not include
the meeting was with, and the portfolio. If you attend a meeting with the Minister on behalf of an organisation, the name of tt
may also be released. The location of the meeting will be released, unless it is a private residence. The proactive release wi
ask for a copy of any personal information we hold about you, and to ask for it to be corrected if you think it is wrong. If you'c
please contact the sender. You can read more about the proactive release policy at https://mww.dia. .nz/Proactive-Relea

From: Elena Hood On Behalf Of Simeon Brown y

Sent: Friday, 22 December 2023 11:17 AM C o

To: ACT Members of Parliament <ACTMP@ parliament.govi.nz>; National MPs <NationalMPs@gﬂiament.govt.nv;
National Ministers <NationalMinisters@ parliament.govt.nz>; Winston Peters A% "
<Winston.Peters@parliament.govt.nz>; Shane Jones <Shane.Jones@parliament.govtlngp?;@asey Costello
<Casey.Costello@parliament.govt.nz>; Jenny Marcroft <Jennv.Marcroft@parliament;gafvi.nv; Mark Patterson
<Mark.Patterson@parliament.govt.nz>; Andy Foster <Andv.Foster@parliament_gmnb; Jamie Arbuckle
<Jamie.Arbuckle@parliament.govt.nz>; Tanya Unkovich <Tanva.Unkovich@pg;_:mment.govt.np

Cc: asonerson@transport.govt.nz; Simeon Brown (MIN) <S.Brown@ministe;&:gth.nD

Subject: Seeking nominations for the Chair of the New Zealand Transpgrt Agency (NZTA)

Dear colleagues and coalition partners 4 AN E

| am writing to seek nominations for the Chair of the N_eﬁ?ééland Transport Agency (NZTA), as part of the
search process underway for a new Chair. ( )

A copy of the position description is enclosed wjibr hofninations closing at 8am on 15 January 2024.

Background

NZTA is a Crown agent under the Crdw,fl Entities Act 2004, with responsibility for financial investments in,
and the management and regulatigii.of, the land transport system. The Board has the below
responsibilities (a full list of funofiens is available under section 95 of the Land Transport Management Act
2003): 4)

e setting the strategk_;'ﬁrection for NZTA to ensure that it has the right capability to effectively deliver
its core roles,.4€nd functions

o appointingﬂ@i‘fhief Executive and holding management to account for the delivery of Government
prioritieg. &0 the organisation’s core functions

o provigﬁn‘g oversight of NZTA’s operational activities to support the efficient operation of the land
transpeft system, including management and maintenance of the State highway network

;%yi‘ding oversight and management of the land transport investment system, including providing

‘tewardship and oversight of the National Land Transport Fund (NLTF)

e developing the National Land Transport Plan (NLTP) to give effect to the Government’s transport
priorities set through the Government Policy Statement on Land Transport (GPS)

e giving effect to the responsibilities as a regulator of the land transport system to ensure that NZTA
operates as a modern, risk-based regulator that is effectively targeting risk across the land transport
system, including regulation of commercial transport operators, rail, vehicle certification, driver
licensing and speed management.

¢ appointing the Director of Land Transport

o ensuring NZTA has robust risk and assurance processes across the delivery of NZTA’s core
functions and activities, including delivery undertaken by its contractors, suppliers and approved
organisations



e making significant planning, investment, and funding decisions

« influencing and contributing to the land transport sector, including supporting urban development,
regeneration, and land use planning

o overseeing the development and delivery of major land transport infrastructure.

Competencies Sought

To be considered, candidates must be an experienced Board Chair and possess competencies which
complement those of existing Board members. They must bring an understanding of the complexity of
operating within a modern transport system.

I would like the successful Chair to be able to demonstrate most, if not all of below qualities and

competencies. The Chair will also possess skills relevant to NZTA’s core functions. ~ L
%

o strategy and culture — contribute to and drive strategy formulation, direction, implementaﬂon and
communication and ensure development of organisational culture based on the visigiand strategy

o leadership — can demonstrate experience in taking responsibility for the effectivesoperation of a
Board, ensuring that the Board sets a purpose or vision and articulates organl&aﬁo“hal values. You
should also be able to demonstrate the ability to ask the right questions of agement, distinguish

between governance and management, and the levels of oversight and led#rship required across
NZTA’s operations

o experience in the inner workings of Government — this includes e~ ability to work with the
Minister to problem solve, and navigate issues between the politw‘i,éﬁvironment and agency’s
functions. You should also have an understanding of the politircéi and social context and relationships
within which central and/or local Government is required to,operate. Understanding of and agreement
to implement the GPS. \X

o able to navigate complex operating environments todeliver results — this includes being able
to manage competing and/or challenging priorities, a§ well as political and public policy factors
o judgement and critical thinking — demonstra‘tgd{\éxperience of exercising judgement and critical

thinking, preferably within a regulatory environrfent. In addition, you should be an active listener,
open thinker, and be able to draw from youromwn personal experiences to contribute towards
discussions at the Board table &

o able to work collaboratively to reach.cbnsensus — demonstrated understanding of the individual
and collective duties Boards posseg&Aparticularly within a Crown context), and an ability to reach a
collective decision as a Board whilg reéspectively and constructively evaluating each other’s personal
views on a matter. Accepts the ‘nded for collective responsibility for the final decision reached

o an understanding of the,tﬁl‘enThe Treaty of Waitangi plays in the transport sector.

Appointment term, meeti‘ngiéagﬁedules and fees

Board members are ag,p@iﬁed for a term of up to three years. The Board meets monthly from February to
December, and the ffixeg Board committees meet every two to three months. Board Chairs are expected to
work approximatﬁﬁpdays ayear.

Board fees au'9'§'ef according to criteria in the Cabinet Fees Framework. NZTA is classified as a Group 3a
Level 1 G,ene}a'f Governance Board, with the Chair receiving an annual fee of $78,540.

Procés’§'f<;r making nominations

If you wish to provide me with nominations for the NZTA Board, please let me know me by 15 January
2024. Candidates can either be provided to my office directly for forwarding onto officials, or they can apply
via the Treasury database through the following link: https://www.boardappointments.co.nz/Vacancies.
Should candidates apply directly, please let my office know who has your endorsement.

| also intend to consult with coalition partners further as part of shortlisting, and then of my preferred
nominee. It is my intention that this appointment is made in late February / early March 2024.



s 9(2)(N(iv)

Kind regards

Hon Simeon Brown
Minister of Transport, Minister of Local Government, Minister for Energy, Minster for Auckland

Email: s.brown@ministers.govt.nz Website: www.Beehive govt.nz

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand 0
Disclaimer: The information in this email (including attachments) is confidential an ‘oe legally privileged.
please notify the author by replying to this email and destroy the message. If youfay t the intended recipien
may bhe unlawful.

Please note information about meetings related to the Ministers’ portfolios,gﬁhbe proactively released (this do
meeting in scope, the summary would list: date, time (start and finish), blfe‘fezescription, focation, who the mee
Minister on behalf of an organisation, the name of the organisation wilkhe ased. If you are a senior staff me
personal capacity, your name may also be released. The location of the\me'eting will be released, unless itis a
provisions in the Official Information Act, including privacy consi e:tg\gicms. Under the Privacy Act 1993 you ha
about you, and to ask for it to be corrected if you think it is wr you'd like to ask for a copy of your inform
of your information in the meeting disclosure, please contac(mnder. You can read more about the proactit
Releases#MS N

r ‘
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s 9(2)(a)






























Jono Reid

From: Jono Reid

Sent: Monday, 15 January 2024 2:59 pm

To: Tony Frost

Subject: RE: UNCLASSIFIED: New Board Opportunity - Chair of NZTA: Covering Letter and CV

attached (I have tried to upload my revised CV)

Thanks Tony, no worries — | remember last time he had a more clear message of endorsement with s 2(2)(a)

s
Cheers, < ¢ %,, ’/
O
A
Jono Reid G N
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance \’
M: 022 010 7998 | E: j.reid@transport.qovt.nz | transport.govt.nz <
§!& TE MANATU WAKA Hapaitia na nga lang rala 0 Aotearoa kia eke A\O
41h MINIETRY OF TRANSPORT Enabling New Zealanders to flourish 7 ‘E"~~._\
‘;,f‘-‘
From: Tony Frost <Tony.Frost@parliament.govt.nz> / {L ) X
Sent: Monday, January 15, 2024 2:52 PM '§
To: Jono Reid <J.Reid@transport.govt.nz> "‘}
Subject: RE: UNCLASSIFIED: New Board Opportunity - Chair o : Covering Letter and CV attached (I have tried to
upload my revised CV) ~\ N

@)

Hilono, I've sent you all | received. There seems to Qe"@\hference that Tim Costley has endorsed this, but only

because he’s forwarded it to our office. Q
Tony Frost Q/
Private Secreta ite of Hon Simeon Brown

Minister of T;agspo | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI:s 9( )f~

Emailyt frost@parliament.govt.nz Website: www.Beehive.govt.nz

Privai g 18041, Pariiament Buildings, Wellington 6160, New Zealand
Tch,

O

From: Jono R@eid transport.govt.nz>
Sent: Mafigay, 15 January 2024 2:24 PM
To: T st <Tony.Frost@parliament.govt.nz>

Subject:’RE: UNCLASSIFIED: New Board Opportunity - Chair of NZTA: Covering Letter and CV attached (I have tried to
upload my revised CV)

Thanks Tony. Does this one also have the endorsement of Tim Costley or is he just forwarding on in this instance?

Cheers,

Jono Reid
Kaitohutohu Matamua, Kadwanatanga | Principal Adviser, Governance
M: s 9(2)(a) | E: j.reid@transport.govt.nz | transport.govi.nz

1
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% TE MANATﬁ WAKA I IE\IP-IIH-! SN NiEa tangath O AOeHENon Kid ene

h MINISTRY OF TRANSPORT Enabling New Zealanders to flourish

From: Tony Frost <Tony.Frost@parliament.govt.nz>

Sent: Monday, January 15, 2024 2:21 PM

To: Jono Reid <).Reid@transport.govt.nz>

Subject: FW: UNCLASSIFIED: New Board Opportunity - Chair of NZTA: Covering Letter and CV attached (I have tried
to upload my revised CV)

HilJono
An application for the Chair role attached. F\(_ry‘
£
Tony Frost ~ N\
Private Secretary | Office of Hon Simeon Brown = ( )

Minister of Transport | Minister for Auckland | Minister for Energy | Minister for LocaWemment

D

DDl: 5 9(2)(a)

Email: tony.frost@parliament.govt.nz Website: www.Beehive, govt. (f"
Private Bag 18041, Parliament Buildings, Wellington 6160, New ;ﬁa

A\ ‘f‘
‘;r'h '
@)
X
From: Elena Hood <Elena.Hood@parliament.govt.nz> N
Sent: Monday, 15 January 2024 1:54 PM ;ﬂ\
To: Tony Frost <Tony.Frost@parliament.govt.nz> A\

Subject: FW: UNCLASSIFIED: New Board Opportunity —}h&m f NZTA: Covering Letter and CV attached (I have tried
to upload my revised CV) ¢

<
Hi Tony <,~: (:3
7 XV
Please see below and attached. f‘*:(‘
Kind regards p; Q?
Elena \

s
it na Hood

¢ Senior Private Secretary | Office of Hon Simeon Brown
Minister of Transport, Minister of Lacal Government, Minister for Energy, Minister for Auckiand

DDI: & 9(2)(a)
Email: elena.hood@parliament.govt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand

Disclaimer: The information in this email (including attachments) is confidential and may be legally privileged. If an addressil

Please note information about meetings reiated to the Ministers' portiolios will be proactively released (this does not include
the organisation will be released. if you are a senior staff member at an organisation, or meet with the Minister in your perso
1993 you have the right to ask for a copy of any personal information we hold about you, and to ask for it to be corrected if y
httpsJ/iwww.dia.govt.nz/Proactive-Releases#MS

From: Tim Costley <Tim.Costle arliament.govt.nz>
Sent: Monday, 15 January 2024 1:39 PM
To: Elena Hood <Elena.Hood@parliament.govt.nz>



Subject: FW: UNCLASSIFIED: New Board Opportunity - Chair of NZTA: Covering Letter and CV attached (I have tried
to upload my revised CV)

Hi Elena,
Since | sent you one direct, here is the second for NZTA.

Kind regards,

‘Sunday, 14 January 2024 at 9:37 PM v

To: Crown Transport Board Appointments <boardappointments@transport.govt.nz:
Cc: Stephen Rich <appointments@treasury.govt.nz>

Subject: UNCLASSIFIED: New Board Opportunity - Chair of NZTA: Coverir_:ggf&p\ and CV attached (I have

tried to upload my revised CV) §

Kia ora Jono







Jono Reid

= =i s R ——— —————— 1
From: Jono Reid
Sent: Monday, 15 January 2024 5:17 pm
To: David Wood
Cc: Harriet Shelton; Chris Jones; Marcus Schutenko
Subject: NZTA Chair Applicants - Summary for Minister's Office
Attachments: NZTA Chair Applicants - Summary for Minister's Office.xlsx; $ #(2)(@)
s 9(2)(a)
C P .
Hi David, Y
S

Hope things are well. /

(U
As requested, please find attached the summarised spreadsheet for the Minister’s office for rﬁ\"?rew ?ﬁi’%}{aagassg%)
i

&\6\” (a)(i)

N ‘w
Draft email to Tony is below — numbers in red are dependent on your wegunn“‘zﬂa) | presume you want to
send?
X

Hi Tony, '\:

OV
Hope you are well. ("L{"

3
Please find attached a copy of the list of nomination ﬁa{z%e NZTA Chair. This list includes those who have self-
nominated through the process, as well as nomin s received through your office and the Ministry for Ethnic
Communities.

8 8(2)(f)(iv) ,Q(“:

<&

We would be interested in angam‘ﬁ?s the office has while the briefing is under development. Please let me know if you
would like to discuss furtheg, ) )

( .
Cheers ¢ vV
7] ._f,__I “‘Vl
\‘ S
. L 4
David \ Y
&4 ?i

Cheeréa? -

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manatii Waka Ministry of Transport

M: s 8(2)(a) | E: Lreid@transport.govt.nz | transport.govt.nz

§L2 TE MANATﬂ WAKA J Hipaitia ana nga tingala o Aolearoa kia eke

4I\_ MINISTRY OF TRANSPORT Enabling New Zealanders to Houris
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Jono Reid

From: David Wood
Sent: Monday, 15 January 2024 5:27 pm
To: Helen FionaWhite
Cc: Harriet Shelton; Jono Reid; Audrey Sonerson
Subject: NZTA Chair - Summary of Candidates (SIC)
Attachments: NZTA Chair Applicants - Summary.xisx
(\
- In Confidence - .‘ff_)!"
N &

Kia ora Helen
With apologies for the delay, please find attached a summary of all the candidates for the NZ &T?alr position.

Let’s have a discussion about next steps tomorrow. (

Nga mihi Q
David Wood (he/him) / O
Deputy Chief Executive, Investment and Monitoring $

Te Manatii Waka Ministry of Transport (‘\\

E: D.Wood@transport.govt.nz

A\
M: s 9(2)(a) p !\S\v

§% TE MANAT“ WAKA Hapaitia ana ngd tang 11.&'{1 ﬁ.nll aroa kia eke
4,~ MINISTRY DF TRANSPORT Enabling New f.(.uLQ;tit;l'h to flourish
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Jono Reid

e = ==~ = ]
From: Jono Reid
Sent: Friday, 12 January 2024 4:04 pm
To: Harriet Shelton
Subject: FW: NZTA - Chair applicants as at 11/01/24

FYI — I mentioned to David that Jo is also very keen to nail down the criteria and thinking and to be prepared for that
to be the first thing she wants to discuss.

Cheers,

Jono Reid Cy
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance V™~
M: s 9(2)(a) | E: j.reid@transport.qovt.nz | transport.govt.nz

\JP TE MANA‘]‘U WAKA Hipaitia ana nga tangaia o Aolearoa Kin eke

>4I$ MINISTRY OF TRANSPORT J Enabling New Zealanders to flourish

From: Jo Brosnahan® 9(2)(@)

Sent: Friday, January 12, 2024 2:03 PM

To: Jono Reid <J.Reid@transport.govt.nz>

Subject: Re: NZTA - Chair applicants as at 11/01/24

Jono, thank you for sending this through, ©ut of Scope \(\J

[ can tell you more about some of your shortlisted cand/idates But | thought it will be really important to get the
criteria nailed first.

I think that the Chair needs to know about angrbe 'a‘t*)JIe to practice collaborative leadership - that is essential to get
things done - dealing with all tla’s and the m&{ﬁdof providers, other transport and regulatory agencies and political

and other stakeholders. Not all would be/€apable of that.
s 9(2)(a). s 9(2)(g)(i) ()_w

Happy to talk further but first tMngMonday morning would be best.
Kind wishes
Jo

Sent from my |Phoﬁe,~'

O 1/01/2024, at 5:21 PM, Jono Reid <].reid@transport.govt.nz> wrote:

Hi o,
Hope things are well and you had a good day today.

As noted in my previous email, | am forwarding on the list of applicants to date in case you wanted
to provide any early comments. The spreadsheet has the nominations marked down, and there is a
separate tab where | have started to input some names from a search to forward prep for possible
brainstorming and shoulder-tapping. The second part hasn’t been too extensive as that would



benefit better from conversations with the Minister, and between us on the type of leader and
attributes.

David, Harriet and | are going to have a short meeting on Friday for an initial read of self-nomination
and to preparing him for discussions with the Minister on Monday morning.

From the self-nominations, | have put yellow markers on those who | see as for discussion when we
meet on Monday. s 9(2)(@)()

So far, | see the stronger candidates from my perspective/ones likely to be of most interest to the
Minister are: WV

1. s98(2)(a)
7. $9(2)a)

3. Simon Bridges o~
4. s9(2)a) . 3

Happy to discuss if you need. | will send a more detailed list following the dﬁélﬁe of nominations on

Monday. R v
RN
Cheers, ) ’n j
PO )
O
Jono Reid A\
Kaitohutohu Matamua, Kawanatanga | Principal Advg,er Governance
Te Manati Waka Ministry of Transport A\Y
M: s 8(2)(a) | E: L.reid@transport. qovtﬁg&{ ﬂansport govt.nz
<image001.png> X '
\

MINISTRY OF TRANSPORIS=

Wellington (Head Off %@ Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW
ZEALAND | Tel: +64«?$x 9000 |

D
Auckland | NZ@vemment Auckland Policy Office | 45 Queen Stieel | PO Box 106238 | Auckland
City | Aucklaggr V43 | NEW ZEALAND | Tel: 464 4 439 9000 |
Disclajny SThis email is only intended to be read by the named recipiant. it may contain information
whicttig conficential, proprietary or the subject of legal privilege. If you are nol the intended recipient
vuffww i delete this email and may not use any information cantained in it. Legal privilege is not

s.,myed because you have read this email.

?’Iease consider the cnvironment before printing this email.

<EOI All Applicants - Chair.xlsx>



Jono Reid

From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Sent: Friday, 19 January 2024 1:08 pm

To: David Wood

Cc: Audrey Sonerson; Jono Reid; OCU

Subject: RE: 0C220926 - NZ TRANSPORT AGENCY BOARD: SHORTLIST FOR CHAIR (In
Confidence)

Thanks David, I've printed this off and it will be included in the weekend bag. Appreciate the team’s efforts@vlhng
this together this week.

Cheers y
Helen {

From: David Wood <D.Wood@transport.govt.nz>

Sent: Friday, January 19, 2024 10:24 AM

To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Cc: Audrey Sonerson <A.Sonerson@transport.govt.nz>; jono Reid <J. Reld@tranQQ\a’ﬁ'govt nz>; OCU
<ocu@transport.govt.nz>

Subject: 0C220926 - NZ TRANSPORT AGENCY BOARD: SHORTLIST FOR Clﬁ%(ln Confidence)

- In Confidence -
Kia ora Helen

Please find attached the briefing on the shortlist for theN-Zf?A Chair.

Nga mihi

David Wood (he/him)
Deputy Chief Executive, Investment at;daMonltorlng
Te Manatii Waka Ministry of Tran%pfoﬁ

E: D.Wood@transport.govt.nz

M: s 9(2)(a)
§% TE MANATGWA EVAPRIITIA 0 NEA [angata O ADIeanon kil gre
4r~ MINISTRY OF mqn_sngm Enabling New Zealanders to flourish

MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel:
+84 4 439 9000 |

Auclkland | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain informalion which is
confidential, proprietary or the subjecl of legal privilege. Il you are not the intended recipient you must delete this

1



email and may not use any information conlained in it. Legal privilege is not waived hecause you have read this email.

Please consider the environment before priniing this email,




Jono Reid

e

From: Jono Reid

Sent: Thursday, 1 February 2024 4:14 pm

To: Helen FionaWhite

Cc David Wood; Harriet Shelton

Subject: NZTA Appointments - Industry Consultation List
Hi Helen,

Further to your call with David, please find the below industry consultation list. This was the one we used' t’or the last
appointments round. With the last coalition government, engagement with coalition colleagues also bsgah atthe
same time,

The contact approach is that we will email the respective Chairs/CEs/representatives with a bigrdiscussed that the
preferred candidate is aware of. I've generally advised the Minister of the feedback recewed in the covering briefing
with the draft Cabinet paper, and then a short summary is included in the Cabinet paper itself (as we need to detail
the appointments process steps undertaken, including parties consulted).

The statutory consultation requirements are outlined in section 98(2) of the LTMA, which states that the Minister
must not appoint an NZTA Board member unless they have consulted with tlie“persons, representative groups
within the land transport sector or elsewhere, government departments,ard Crown entities” they consider
appropriate,

Organisation

-Auckiand Transport

New Zealand Automobile Association

Bus and Coach Association New Zejallaﬂd

Civil Contractors New Zealand

Cycling Action Network of flew Zealand

KiwiRail Holdings Ltd

Living Streets‘Aolearoa

Local Government New Zealand

Pert CHief Executives Group

Paiotor Industry Association of New Zealand

Motor Trade Association

New Zealand Council of Trade Unions

New Zealand Heavy Haulage Association

Rail and Maritime Transport Union of New Zealand

la Ara Aotearoa Transporting New Zealand (formerly the Road Transport Forum)




New Zealand Taxi Federation

Tramways and Public Transport Employees Union

Happy to discuss if you need.

Cheers,

Jono Reid

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance c
Te Manatii Waka Ministry of Transport %L
M: s 8(2)(a) | E: j.reid@transport.govt.nz | transport.govt.nz %
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Jono Reid

From: Simon Bridges ® 9(2)(a)

Sent: Thursday, 1 February 2024 5:45 pm

To: Jono Reid

Cc: David Wood; Harriet Shelton

Subject: RE: NZTA Chair - Confirmation of Interview

Many thanks Jono. 1 look forward to seeing you, David and Harriet tomorrow.

Regards,

Simon Bridges
Chief Executive

Auckland Business Chamber
s 9(2)(a)

AUCKLAND BUSINESS

Making it easier for you to do business

Are you taking advantage of their member benefits? Check t below.

y

Our Alliance Partners are saving members time and money everta*ax\ "

Alliance Partners 2 @ u%'ﬁ? %ﬂliNleéGS

Fa »

@& HYURDAI

ISu2u @ otticentax: () renaur

yoogo m ' & BUSINESS

From:‘i{ﬁ{f Reid <J.Reid@transport.govt.nz>
Sent: Thursday, February 1, 2024 3:48 PM

To: Simon Bridges ¢ %(2)(@)

o Clarity CORDIS

HOTELS & RESORTS
SURANCE JROKERS AUCKLAND

Torpedoy

Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz>

Subject: NZTA Chair - Confirmation of interview

Hi Simon,

This email is to confirm the time for your interview for the Chair’s role on the New Zealand Transport Agency. The

interview will take place via Teams on 2 February between 2 and 3pm.



In addition to discussing your motivations for applying for the role and capacity, you can expect that the interview
will cover the following themes:

e Leadership and vision

e Relationships and decision making

Getting the best out of an organisation

Delivery and achieving value for money

The Treaty of Waitangi

Due diligence (conflicts of interest/matters of no surprises etc).

The interview panel will consist of the following people:
e David Wood, Deputy Chief Executive, Investment and Monitoring (Panel Chair)

e Harriet Shelton, Manager, Crown Entity Monitoring q/

e Jono Reid, Principal Adviser, Crown Entity Monitoring F\t}:(}%)
To assist with your preparation, | have attached or linked below the following documents or websf& that may be of
use: 9,

e The position description ? N

e A copy of Board meeting dates for 2024 (Apologies, | only have an internal verﬁi\""

e Government Policy Statement on Land Transport {Note: a hew one is under pment):
https://www.transport.govt.nz/area-of-interest/strategy-and-direction/gavexment-policy-statement-on-
land-transport/ %\15’%\,

¢  NZTA Annual Reports: https://www.nzta.govt.nz/resources/annualg@gett-nzta/

e National Party’s Transport policy: httgs:[[www.national.org.nz[fai‘g?g’g' ortforthefuture

e Coalition Government Agreements: -((“'
https://www.national.org.nz/national act and new zeal irst to deliver for all new zealanders#:~:t

ext=%E2%80%9CThe%20coalition%20documents%20bgtweén%20National,fiscal%20plans%2C%20with%20s

ome%20adjustments. \ ~

For the interview, we are utilising the CV that you e?g@é’%l with your application. Please let us know if there are any

further updates. Q< )

Please let me know if you have any further q,g%g}o-ns. A meeting invite with the online link will be sent separately.
AN
i »
&
~V

Jono Reid Q

Kaitohutohu Matamua, Hwa atanga | Principal Adviser, Governance
Te Manatii Waka Mi@ of Transport

M: s 9(2)(a) Q |¥eid@transport.govt.nz | transport.govt.nz
sl% TEM ‘WAKA ] Hipaitia ana nga tangata o Aotearoa kis el
4]
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Kind Regards,




Jono Reid

From: Jono Reid

Sent: Friday, 2 February 2024 8:43 pm
To: David Wood; Harriet Shelton
Subject: NZTA Chair - Post Interview Briefing
Attachments: s 9(2)(a)

NZTA Chair Interview Note - Simon Bridges.docx; NZTA Chair
8 9(2)(a) 0C240087 - NZ Transport Agency
Board - Interview Summaries and Advice on Chair appointment.docx

Hiall,

Attached (and linked below) for review and comment is a copy of the draft briefing as well as mg intérview notes.
Hopefully it goes a good way towards meeting the brief of what you are looking for — apolqgi&g-iﬁ advance for any
typos/poor sentence construction from tired writing.

| ended up making a few tweaks to the structure from early discussions to putin a séw ot points about our post
interview deliberations, particularly about the pace someone could take on thego@aa I'haven’t written as much on
risks, although happy to do so if you want.

| also reflected further on Simon’s interview and his description with thetChamber, and think we may still need to do
a bit of work to be fully comfortable. The challenge we did not discusﬁ;ﬁthe potential for the Chamber’s Board’s
strategic direction to change and how it could conflict with NZTA’s *Qle That may never fully absolve him for a
conflict and, even if the role is okay now, could provide challengessat a later date. 1t might be best to also get legal to
do a read on Monday morning and | can approach Annelies ¥, Xeeded (she helped a lot with the ALR conflicts).

0240087 - NZ Transport Agency Board - lnterview_sgnmnafies and Advice on Chair appointment:
https://tardis.transport.govt.nz/otcs/cs.dll/app/ned¥s/191521612

Please let me know what you think. | will keesgt4 work phone on me throughout the weekend should you wish to
call, and have more capacity to log on ar;drﬁ:ake changes on Sunday. My return flight to Wellington lands at 9 and |
intend to bus into work upon Iandmg,

P
Cheers,

%

Jono Reid N
Kaitohutohu Métég%‘ﬁéwanatanga | Principal Adviser, Governance
Te Manatii Waka-Winistry of Transport

M:892a) &, X |E: Lreid@transport.govt.nz | transport.govt.nz
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TE MANATU WAKA

MPEATTHS o8 POl

Candidate Name: ' (]/
59(2)(a) Q’Cb
Date and Time: «'\

2 February 2024, 3pm O

Panel %

o David Wood, Deputy Chief Executive, Investment and Monitoring ﬁ& Chair)

° Harriet Shelton, Manager, Crown Entity Monitoring ?*
e Jono Reid, Principal Adviser, Crown Entity Monitoring Q_:\S:

1 The next Chair of NZTA needs to be someone \be of leading the entity through a
significant period of transition whilst balancing} iple objectives and stakeholders. This
leadership role includes setting the vision, &trategic direction and culture for the organisation,
and ensuring that management is deliyeting the Board’s expectations appropriately and are
providing the necessary informatio effective governance.

Competencies

2 Successful leadership from the Q/air also requires:

o Political nous «

o An understandin Q.Lhe considerations that need to be made at a central and local
Government | nd the ability to navigate those interests and influence decisions

° Commerci men; and

proyi onsidered responses to the range of opinions New Zealanders have about the
u% utility of certain modes of land transport.

3 S %challenges the Chair will face over their tenure include:

® An ab?;f’ X\Dtake responsibility for the actions of the Board and organisation, and

Q)/ management of the National Land Transport Fund during a challenging economic
Q., period, and overseeing NZTA’s contribution to the Future of Revenue programme
®

delivery of the Government Policy Statement on Land Transport and National Land
Transport Programme, noting constraints and financial pressures

o implementation of the regulatory funding review, monitoring its effectiveness, and any
changes within the regulatory function

o managing the performance of the NZTA Chief Executive and management, and
supporting the organisation as it evolves



o understanding and appreciating the various interests and transport needs of different
communities across New Zealand

o climate change, which will necessitate a shift in the entity’s direction, priorities, culture
and operations.

Preparation

® Prepare by reviewing application materials, including CV. ‘

° Discuss experiences or perspectives that the panel will need to explore for this candidélé'

o Confirm comfort with questions and direction of interview.

Preparation Notes \y



The Interview:

Opening Procedure:

The panel chair will open by:

greeting the candidate, and allowing for introductions from the panel
thanking them for their interest in the position and taking the time to come in
describing the interview plan: 1]
O

° we would like the interview to be as much of a conversation as possible. There will be
some specific questions that we will have to ask of you about your expe?enbes and we
will answer any questions you may have about the position.

providing a brief background to NZTA and clarifying the different roles ofzt%s bhalr Board

° interview is expected to take between 45 minutes to an hour.

{
t“

and the Director of the Land Transport. \ f_ )
. 4 " it
Questions: AN
s 9(2)(a), s 8(2)(ba)(i) D
W‘g
>
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Candidate Name: q/
s 9(2)(a) Q)Cb
Date and Time: «'\

2 February, 10am C)

Panel é

o David Wood, Deputy Chief Executive, Investment and Monitoring Q{ Chair)

o Harriet Shelton, Manager, Crown Entity Monitoring v
o Jono Reid, Principal Adviser, Crown Entity Monitoring Q:\S:
Competencies <<

1 The next Chair of NZTA needs to be someone \ble of leading the entity through a
significant period of transition whilst balancin iple objectives and stakeholders. This
leadership role includes setting the vision @egic direction and culture for the organisation,
and ensuring that management is deliv&ing the Board’s expectations appropriately and are
providing the necessary information#greffective governance.

2 Successful leadership from the Q/air also requires:
o Political nous

o An understandin e con3|derat|ons that need to be made at a central and local
Government F&ﬁ the ability to navigate those interests and influence decisions

° Commerci men; and
pro onsidered responses to the range of opinions New Zealanders have about the

L% utility of certain modes of land transport.

S ?‘challenges the Chair will face over their tenure include:

° An ab!;i\étake responsibility for the actions of the Board and organisation, and

@\/ management of the National Land Transport Fund during a challenging economic
period, and overseeing NZTA'’s contribution to the Future of Revenue programme

delivery of the Government Policy Statement on Land Transport and National Land
Transport Programme, noting constraints and financial pressures

° implementation of the regulatory funding review, monitoring its effectiveness, and any
changes within the regulatory function

° managing the performance of the NZTA Chief Executive and management, and
supporting the organisation as it evolves



° understanding and appreciating the various interests and transport needs of different
communities across New Zealand

° climate change, which will necessitate a shift in the entity’s direction, priorities, culture
and operations.

Preparation

o Prepare by reviewing application materials, including CV. »
o Discuss experiences or perspectives that the panel will need to explore for this candiggfe 5

° Confirm comfort with questions and direction of interview.

Preparation Notes



The Interview:

Opening Procedure:

The panel chair will open by:

Questions:
s 9(2)(a). s 9(2)(ba)()

greeting the candidate, and allowing for introductions from the panel
thanking them for their interest in the position and taking the time to come in

describing the interview plan: g
),
o interview is expected to take between 45 minutes to an hour. ) ’{ )
WY

o we would like the interview to be as much of a conversation as possible. Tbersé will be
some specific questions that we will have to ask of you about your expel?enbes and we
will answer any questions you may have about the position.

providing a brief background to NZTA and clarifying the different roles of&%ﬁ thalr Board
and the Director of the Land Transport. i )

AN
S
& V

~
N
N\

X

&
O
&












s 9(2)(a), s 8(2)(ba)(i), s 8(2)(a)(i)



TE MANATU WAKA

MIMSTIY OF Toanspiiar

Candidate Name: (-I/
Hon Simon Bridges qcb
Date and Time: &'\

2 February 2024, 2pm Q

Panel é

° David Wood, Deputy Chief Executive, Investment and Monitoring Q{ Chair)

o Harriet Shelton, Manager, Crown Entity Monitoring v
° Jono Reid, Principal Adviser, Crown Entity Monitoring Q_‘,@

1 The next Chair of NZTA needs to be someone e of leading the entity through a
significant period of transition whilst balancin %ﬁple objectives and stakeholders. This
leadership role includes setting the vision t egic direction and culture for the organisation,
and ensuring that management is deli }the Board’s expectations appropriately and are
providing the necessary informatio effective governance.

Competencies

2 Successful leadership from the @ir also requires:

e Political nous

° An understandin e conS|derat|ons that need to be made at a central and local
Government r&; d the ability to navigate those interests and influence decisions

° Commerci men; and
pro onsidered responses to the range of opinions New Zealanders have about the

u% utility of certain modes of land transport.

3 S ?‘challenges the Chair will face over their tenure include:

o An ab!:i\btake responsibility for the actions of the Board and organisation, and

Q/ management of the National Land Transport Fund during a challenging economic
Q_ period, and overseeing NZTA’s contribution to the Future of Revenue programme

delivery of the Government Policy Statement on Land Transport and National Land
Transport Programme, noting constraints and financial pressures

o implementation of the regulatory funding review, monitoring its effectiveness, and any
changes within the regulatory function

o managing the performance of the NZTA Chief Executive and management, and
supporting the organisation as it evolves



° understanding and appreciating the various interests and transport needs of different
communities across New Zealand

° climate change, which will necessitate a shift in the entity’s direction, priorities, culture
and operations.

Preparation

o Prepare by reviewing application materials, including CV. O
° Discuss experiences or perspectives that the panel will need to explore for this candid_gﬁ@
N

° Confirm comfort with questions and direction of interview. A h

Preparation Notes k\?
\



The Interview:

Opening Procedure:
The panel chair will open by:
o greeting the candidate, and allowing for introductions from the panel
° thanking them for their interest in the position and taking the time to come in
° describing the interview plan:
o interview is expected to take between 45 minutes to an hour.

o we would like the interview to be as much of a conversation as possible. There Will be
some specific questions that we will have to ask of you about your exper,lences and we
will answer any questions you may have about the position.

o providing a brief background to NZTA and clarifying the different roles of’%ﬁ‘e Chair, Board
and the Director of the Land Transport.

@ Y

Questions: QD
& 9(2)(ba)(i) >
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Candidate Name: q/
5 9(2)(a) g(b
Date and Time: &'\

2 February, 9am C)

Panel %

o David Wood, Deputy Chief Executive, Investment and Monitoring R Chair)

° Harriet Shelton, Manager, Crown Entity Monitoring ?~
o Jono Reid, Principal Adviser, Crown Entity Monitoring Q_S‘;

1 The next Chair of NZTA needs to be someone \be of leading the entity through a
significant period of transition whilst balancin ﬁﬁple objectives and stakeholders. This
leadership role includes setting the vision @‘egic direction and culture for the organisation,
and ensuring that management is delivgding the Board’s expectations appropriately and are
providing the necessary informatio effective governance.

Competencies

2 Successful leadership from the Q/air also requires:

o Political nous &

e An understandin Q-t.he considerations that need to be made at a central and local
Government | nd the ability to navigate those interests and influence decisions

° Commerci men; and

proyi onsidered responses to the range of opinions New Zealanders have about the
u% utility of certain modes of land transport.

3 S %c“challenges the Chair will face over their tenure include:

° An ab?;.t’ i\btake responsibility for the actions of the Board and organisation, and

@/ management of the National Land Transport Fund during a challenging economic
Q, period, and overseeing NZTA’s contribution to the Future of Revenue programme
®

delivery of the Government Policy Statement on Land Transport and National Land
Transport Programme, noting constraints and financial pressures

° implementation of the regulatory funding review, monitoring its effectiveness, and any
changes within the regulatory function

o managing the performance of the NZTA Chief Executive and management, and
supporting the organisation as it evolves



° understanding and appreciating the various interests and transport needs of different
communities across New Zealand

o climate change, which will necessitate a shift in the entity’s direction, priorities, culture
and operations.

Preparation

o Prepare by reviewing application materials, including CV. \
Al
o Discuss experiences or perspectives that the panel will need to explore for this candig}ﬁ_@ '

) Confirm comfort with questions and direction of interview.

Preparation Notes



The Interview:

Opening Procedure:

The panel chair will open by:

greeting the candidate, and allowing for introductions from the panel
thanking them for their interest in the position and taking the time to come in
describing the interview plan:

o interview is expected to take between 45 minutes to an hour. J

° we would like the interview to be as much of a conversation as possible. Theré will be
some specific questions that we will have to ask of you about your expepenbes and we
will answer any questions you may have about the position.

providing a brief background to NZTA and clarifying the different roles o%ﬁ’e bhalr Board
and the Director of the Land Transport. L

Questions: \
5 9(2)(a). s 9(2)(ba)() QN



s 9(2)(a), s 9(2)(ba)(i)












Jono Reid

= ___— - e ————

From: David Wood

Sent: Monday, 5 February 2024 9:36 am

To: Helen FionaWhite; Ministers Office

Cc: Audrey Sonerson; Harriet Shelton; Jono Reid

Subject: 0C240087 - New Zealand Transport Agency - Recommendations on Board Chair
Appointment

Attachments: 0C240087 - NZ Transport Agency - Recommendations on Board Chair

appointment.pdf

Kia ora Helen rf‘)«y

Please find attached the brief on the NZTA Chair appointment. ('J\

Nga mihi ,"\;. >

o
David Wood (he/him) A
Deputy Chief Executive, Investment and Monitoring <\

Te Manati Waka Ministry of Transport

4

N

N/
E: D.Wood@transport.govt.nz

v
M: € 9(2)(a) (\?
AN )
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Jono Reid

i A ——
From: Simon Bridges ® #(2)(@)
Sent: Monday, 12 February 2024 10:15 am
To: Jono Reid
Subject: Re: NZTA Chair - Quick Update
Many thanks Jono. | appreciate this update.
Best regards,
Simon (
®\d
On Mon, Feb 12, 2024 at 9:52 AM Jono Reid <J.Reid@transport.govt.nz> wrote: N
Hi Simon, Gy
% ‘I, )
“‘,.“l"._.
Hope things are well with you and you had a good weekend. AN

L': \
Just writing to let you know that we are yet to receive a decision frqm’theJMinister’s Office around the Chair’s role.

We will let you know when a decision is reached. N
N

(
Cheers, AN )

Jono Reid » N
Kaitohutohu Matamua, Kéﬁw@;‘fénga | Principal Adviser, Governance

Te Manatii Waka Ministyy of Transport

(}4"_
M: s 8(2)(a) (_‘:li‘f_e" |.reid@transport.govt.nz | transport.govt.nz
e
U2 TeMatiaTO waka [ s
4h tmrsmm: TRANSPORT En nders to flourish
".: ‘.j ’

\

MINISTRY OF TRANSPORT



 Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 8011 | NEW ZEALAND | Tel:
- +64 4 439 9000 |

Auckiand | NZ Government Auckland Policy Office | 45 Oueen Street | PO Box 106238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 439 8000 |

Disclaiiner: This email is only intended to be read by ithe named recipient. It may contain information which is
confidential, proprietary or ihe subject of legal privilege. If you are not the intended recipient you must delete this
emall and may not use any information contained in it. Legal privilege is not waived because you have read this
email.

Flease consider the environment before prinfing this email.

—_— &

i &
Simon Bridges ?‘
s 9(2)(a) %}J
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Jono Reid
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From: David Wood

Sent: Monday, 19 February 2024 6:11 pm

To: Helen FionaWhite

Cc: Jono Reid; Harriet Shelton; Audrey Sonerson
Subject: NZTA Chair Appointment - Process

Hi Helen,

Below is the process that we intend to follow for finalising Simon Bridges’s appointment as Chair of NZTA-Key
decisions within this timeframe that we would like confirmation on from you will be:

¢ When we communicate the decision to the Acting Chair and then NZTA: both will need.-fo he prepared for
Hon Bridges to take office, and we would like to give an appropriate window of notice that does not pre-
empt Cabinet’s decision making authority. Because of the statutory consultation process, we propose
informing the Chair in advance of that process and then informing select staff in the Agency of the decision
following APH. We will also look to inform unsuccessful candidates before industry consultation.

¢ Timing of the appointment and announcements: We will need to have,a date for the Gazette notice. We
are proposing that the appointment commences on 11 March as this gives the Minister a week to finalise
any announcements for the appointment. The appointment can ggmmence as early as 5 or 6.of March
pending finalisation of the Cabinet minute and Ministerial availability to sign the letter and Gazette notice.

e Whether you would like officials to be available for the APH theeting.

The Cabinet paperwork will be provided with a caveat tha_tj?aé.,apbointment is subject to satisfactory background
checks being complete. This is likely to take approximately. 10 working days to complete.

Date Action

Monday 19 February e We haye spoken with Hon Bridges to advise him of the Minister’s decision and
provided him with written disclosure forms, and a copy of the text that will be
used-for industry consultation. He has confirmed that he remains willing to be

{pfogressed, and that he will speak with the Auckland Business Chamber Board

\/about his candidature. He would like to obtain their agreement before industry

consultation commences, which the Ministry recommends.

AN V)

Tuesday 20 February ¢ ¢ Hon Bridges has indicated he will discuss his candidacy with the Auckland
Business Chamber on this day, and will report back on their views,

s Background checks to commence once written consent received.
e Ministry to inform Acting Chair of decision (subject to your comfort).

Wednesday 21 February to | e  Industry consultation pencilled to begin on Wednesday, with feedback sought
Friday@3 February by lunchtime/early afternoon on Monday 26 February. We will also notify
unsuccessful candidates before industry consultation commences.

e Ministry to provide paperwork for lodgement with Cabinet’s Appointments and
Honours Committee (APH) on Wednesday 21 February, for lodgement the
following day. The paper will note that the appointment is subject to
satisfactory background checks. We will also include draft talking points (the
talking points will be updated on Monday 26 February to reflect industry
consultation),

» The Ministry will also finalise referee checks during this week.




Thursday 22 February, 10
am

APH paper lodged with Cabinet Office

Monday 26 February

Industry consultation to conclude by lunchtime/early afternoon. Feedback to be
collated and a summary included in the talking points for the APH meeting. A
more detailed summary will be also emailed to the Minister’s office, along with
a summary of results to date on the background check.

Tuesday 27 February

APH Meeting.

Wednesday 28 February -
Friday 1 March

Minutes to confirm the meeting published.
Ministry to develop draft press release for announcement of appointment.

Ministry to inform a select group of individuals within the agency of the’ |
upcoming Chair announcement. This is so that they can prepare int(r‘_maP :
announcements and be in a position to onboard Hon Bridges. Last twie,
communication was limited to the Chief Executive, Chief of St&fivand the
General Counsel — Governance and Funding. The Acting CI;;‘aﬁr will also inform
the Board at this time. ~ ¥

Sy

Monday 4 March

Cabinet to confirm appointment. We will prowdenab Lrpdate on the background
checks prior to Cabinet.

Minister to send appointment letter to Hon &r‘d@es and provide the Ministry
with a copy of the signed Gazette notlceigmjbllcatlon

TBC — Expected in the
week following Cabinet’s
decision

‘—.(
Minister to announce appointment, (

-

Y
h 3

11 March 2024

Appointment Commencesifei™éarlier if requested — we will need a specific date
for Gazetting purposez)"-

Happy to discuss any of the detail above.

Nga mihi,
David




Jono Reid

From:
Sent:
To:

Subject:

Simon Bridges © 2(2)(a)

Wednesday, 21 February 2024 12:58 pm
Jono Reid

Re: New Zealand Transport Agency Board

| confirm that
Thanks Jono

On Wed, Feb 21, 2024 at 12:41 PM Jono Reid <J.Reid@transport.govt.nz> wrote:

Hi Simon,

The form has been received but section 3 hasn’t been completed. For the purpose@of‘ﬁllmg that out, can you
confirm the following statement in italics below is accurate in terms of your deQT‘qSﬂres Please edit any changes.

Disclosure of Interest for Question 3: ()

I am not aware of any actual, potential or percelvetsLMterests of relevance to my reappointment as member
and Chair of the NZTA Board. :

Agree / Disagree
OR

I am aware of the Yollowing actual, potential or perceived interests of relevance to my reappointment as
member and,&qajr of the NZTA Board.

«dagree / Disagree

Disclosure:

" am the Chief Executive of the Auckland Business Chamber, Chair of the Northern Road Carriers’ Chief

Executive Advisory Board, and the Chair of the Northern Infrastructure Forum. All present conflicts of
interest to various degrees.



1 will resign from my roles on the National Road Carriers’ Chief Executive Advisory Board and the Northern
Infrastructure Forum upon appointment.

1 will refrain from making any public statements on transport in my capacity as Chamber Chief Executive. |
have discussed my candidacy and proposed mitigations with the Chamber’s board, who are supportive.

Cheers,
f‘(
O°
F\Cf)
_:" )
t..(= )
Jono Reid N \("
Comed)
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance /\(__ )\
»,
-3
M: s 9(2)(a) | E: L.reid@transport.govt.nz | fransport.govi.nz gf"
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From: Simon Bridges <sbridgesnz@gmail.com> “(
Sent: Wednesday, February 21, 2024 12:14 P (‘“)

To: Jono Reid <J.Reid@transport.govt.nz> 7/
Subject: Re: New Zealand Transport Agaﬂ?%%’oard

O

Have just sent to you. Let m\&@dw if not received.
-<<:/'
On Wed, Feb 2%@4 at 9:44 AM Jono Reid <J.Reid@transport.govt.nz> wrote:

; V4
Thankségq;}}ﬂ much appreciated.
Q S

There was also a disclosure and consent letter within my original email, which contained information for you to
complete. Would you be able to complete that too please?

Cheers,



Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance

M: 59(2)(@) | E: jreid@transport.govi.nz | transport.govt.nz
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From: Simon Bridges ® 9(2)(a) o
Sent: Tuesday, February 20, 2024 8:16 PM
To: Jono Reid <j.Reid@transport.govt.nz> .
Subject: Re: New Zealand Transport Agency Board .\

Dear Jono, (_ )
Thank you for the email.

| confirm my Chamber board has approved my bfdceedmg for the role of NZTA Chair. | will accept the role if
offered it.

.
My two refereesia?a;
-,
AS
3 !
g 9{2W}(ba}(;)



s 9(2)(a), s 9(2)
(ba)(i)

| will send you my driver's licence by further email now.

Regards, (

Simon Bridges

On Mon, Feb 19, 2024 at G;M Jono Reid <J.Reid@transport.govt.nz> wrote:

¢ HiSimon, O\
| 4

! N
Thanks,for ydur time on the phone before.

y
Qo

S

As discussed, the Minister of Transport has advised that he intends to put you forward for consideration for
appointment as member and Chair of the NZ Transport Agency Board. There are still a few steps that need to be
undertaken before this appointment is approved and confirmed. These include consulting with a number of

industry parties (as required under section 98(2) of the Land Transport Management Act), referee and
background checks and also the Cabinet processes.



The Minister’s office has asked that we complete the process as soon as practicable to ideally allow for
consideration by Cabinet’s Appointment and Honours Committee next week. Per our discussion, | have pencilled
in commencing the industry consultation process on Wednesday morning so that you can speak with your board
and obtain their support for you taking on this role, and your proposed mitigation strategies. Please let me know
if any issues arise from this process {including whether they need more time), as well as the outcome of your
discussion.

Could you please confirm in writing that you consent to the appointment and whether there are any changes to
your CV that you provided us during the interview (attached — a reply to this email is fine in terms of providing
consent). Could you also please include two governance referees, as well as a copy of your driver’s Ilcenca or
passport. ’

Y

{

Would you also be able to please review the below description of yourself to confirm that Vs' accurate? This is
taken from both your CV and what you demonstrated during the interview and will be pﬁnwded for the industry
consultation process.

Proposed candidate for appointment — Hon Simon Bridges ,~

Hon Simon Bridges is a former Cabinet Minister whose Qtewrt roles include Chief Executive of Auckland
Business Chamber, Chair of National Road Carriers’ Chie]Nexecutive Advisory Board, and the Chair of the
Northern Infrastructure Forum. {

P

The Minister considers that Hon Bridgés Wh bring a collaborative style of leadership to the Board, as well
as a strong public service ethos and work ethic. As a former transport Minister, he is familiar with the
issues faced by the Agency as wePa¥ the work required to lead the Agency in its delivery of Government
priorities. He is also adept in hédworking and building professional relationships, and is excited about the
economic development gspexrtunities that can be created through the Agency.

Hon Bridges sgvisés that he intends to resign from his roles on National Road Carriers and Northern
Infrastrucpyrs Jorum if appointed. He has also committed to refraining from making any public
statem€ntxon transport in his capacity as Chamber Chief Executive, [placeholder pending confirmation
fromthe Auckland Business Chamber Board] and has agreed strategies with the Chamber’s board to
_mu‘(lgf:je perceptions of conflict of interest.

Once your confirmation has been received, | will commission the background check — this is conducted by a third
party (CV Check) so you can expect to receive an email and text message once it has been lodged. We will also
contact your referees.

Happy to discuss if you have any questions. Please let me know if you require anything further.



Kind Regards,

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manatii Waka Ministry of Transport

M: s 8(2)(a) | E: j.reid@transport.qgovt.nz | transport.govt.nz
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Jono Reid

= — — =
From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Sent: Wednesday, 21 February 2024 3:25 pm
To: Jono Reid
Cc: David Wood; Harriet Shelton
Subject: RE: NZTA Chair - Draft Industry Consultation Email
Excellent! Thanks for the update Jono.

0,

From: Jono Reid <J.Reid@transport.govt.nz> O\ .
Sent: Wednesday, February 21, 2024 3:06 PM N
To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz> <
Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt. n<>( )
Subject: RE: NZTA Chair - Draft Industry Consultation Email

Its going through the review process right now. There was a bit of follow up work WIIhglr}’\on that was only finalised
around lunchtime.

Cheers, AN ]

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Goverhance

M: s 9(2)(a) | E: L.reid@transport.qovt.nz | ranspo@gtj
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%I\ MINISTRY OF TRANSPORT .

From: Helen FionaWhite <He|en.FionaWh'|tHg@@“ \ .;Iiament.govt.nz>
Sent: Wednesday, February 21, 2024 2:3U~R,I\31

To: lono Reid <).Reid@transport.goygz>
Cc: David Wood <D.Wood@transgh#f govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz>
Subject: RE: NZTA Chair - Draft stry Consultation Email

)_-

Thanks for the update. _.

VAW,

Can you confirm E{fﬁ{ﬁf’the APH paper this afternoon?

Ny .(_v“:-
From: Jono‘Réfdfé'J.Reid@transgort.govt.nz>
Sent: W_gdpe?ﬁay, February 21, 2024 9:45 AM
To: HefghFlonaWhite <Helen.FionaWhite@parliament.govt.nz>
Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz>
Subject: RE: NZTA Chair - Draft Industry Consultation Email

Thanks Helen, wili do.
Simon has confirmed he is comfortable with the text from his end.

Cheers,



Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance

M: s 9(2)(a) | E: L.reid@transport.govt.nz | transport.govt.nz
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From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Sent: Wednesday, February 21, 2024 8:26 AM

To: Jono Reid <J.Reid@transport.govt.nz>

Cc: David Woad <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz> . r" ,
Subject: Re: NZTA Chair - Draft Industry Consultation Email t"}ﬁ ) v
N~

Thanks Jono, appreciate you sending this through. I'll come back with any comments but can | reit€rate that the
Ministry not contact stakeholders until you hear from me as I'm just working through preferred(ﬁme?rames with the
office. \‘

Cheers )
Helen AN

Get Outlook for Android

From: lono Reid <J.Reid@transport.govt.nz> (B
Sent: Tuesday, February 20, 2024 4:56:18 PM \5\
To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz> \»

Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Sheltqq%HfSheIton@transport govt.nz>
Subject: NZTA Chair - Draft Industry Consultation Email (\\'

HiHelen,

Following your conversation with David, you havewa(ed for a copy of the draft email we would send as part of the
industry consultation process. *;, Vs
O

y

.;'

f‘

Below is the proposed text — please npte that I have also sent a copy of the bio to Simon for his feedback and am
awaiting his response. e 4
Please let me know if you ha,\&%av comments or questions.

VD)
Dear XX, ’::“‘}
P :.:f
On behalf of theggffﬁiter of Transport, and in accordance with section 98(2) of the Land Transport Management Act
2003, we are{ge\ﬁrfg your feedback on the Minister’s intention to appoint Hon Simon Bridges as Chair of the New
Zealand Tmsp‘!irt Agency Board.

Hon B‘Y‘ées is a former Cabinet Minister whose current roles include Chief Executive of Auckland Business Chamber,
Chair of National Road Carriers’ Chief Executive Advisory Board, and the Chair of the Northern Infrastructure Forum.

The Minister considers that Hon Bridges will bring a collaborative style of leadership to the Board, as well as a strong
public service ethos and work ethic. As a former transport Minister, he is familiar with the issues faced by the
Agency as well as the work required to lead the Agency in its delivery of Government priorities. He is also adept in
networking and building professional relationships, and is excited about the econamic development opportunities
that can be created through NZTA.

Hon Bridges advises that he intends to resign from his roles on National Road Carriers and Northern Infrastructure
Forum if appointed. He has also committed to refraining from making any public statements on transport in his

2



capacity as Chamber Chief Executive, [placeholder pending confirmation from the Auckland Business Chamber
Board] and has agreed strategies with the Chamber’s board to manage perceptions of conflict of interest.

As a valued stakeholder of NZTA, we would welcome your feedback on this proposed appointment by [time and date].
If there are any comments you would like us to pass on directly to the Minister, please also let us know.

As with all appointments, please treat this information as confidential.

Kind Regards,

Jono Reid 0,
O

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manatii Waka Ministry of Transport

M: s 8(2)(a) | E: j.reid@transport.govt.nz | transport.govt.nz A
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Jono Reid

From: Jono Reid

Sent: Wednesday, 21 February 2024 5:29 pm

To: Ministers Office

Cc: Harriet Shelton; David Wood

Subject: ATTN Helen/Dom: OC240153 - NZ Transport Agency - Cabinet Paper for Chair
Appointment

Attachments: 0C240153 Appendix Two - NZ Transport Agency - Organisation and Candidate CV

forms.docx; 0OC240153 Appendix One - NZ Transport Agency Chair Appointment -
Cabinet paper.docx; 0C240153 - New Zealand Transport Agency - Cabmeuﬁaper to
progress Chair appointment - Briefing - Policy.pdf

£
X

Hi Helen and/or Dom, ( '

Attached for the Minister’s approval is the draft Cabinet paperwork to progress the NZTA;QQ@#’S appointment.

b{ ‘) Y
Talking points and appointment letters will be provided at a later date. A )
Please let me know if you have any questions. ,“
Cheers, L, \, '

Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adwsex{\@bvernance
Te Manati Waka Ministry of Transport

M: & 9(2)(a) | E: L.reid@transport.govt.nz | msgort govt.nz
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Jono Reid

From: David Wood

Sent: Monday, 26 February 2024 2:35 pm

To: Helen FionaWhite; Jono Reid

Cc: Harriet Shelton

Subject: RE: NZTA Chair Appointment - Process Q

Attachments: 0C240153 - Talking Points for APH NZTA Chair Appointment.docx

Kia ora Helen (

With my apologies. Here are the talking points.
We lead the industry consultation on the Minister’s behalf.

Nga mhi, David

From: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>

Sent: Monday, February 26, 2024 2:27 PM

To: Jono Reid <J.Reid@transport.govt.nz> (

Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@tN¥sport.govt.nz>
Subject: NZTA Chair Appointment - Process Q

Importance: High

HilJono

A couple of questions from me on the NZTA Chair appointment, David may have already followed up on the second
below: N

1. We were expecting speaking points for APH't&day at midday. Can you please provide an ETA for these ASAP.
2. For seeking stakeholder engagement,€an you advise the process followed for Patrick Reynolds
appointment. Did the Minister write 2g*¢takeholders or was this an email process led by MOT?

Cheers
Helen

'Héigh White
“head Private Secretary Transport | Office of Hon Simeon Brown
%, Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

/ M: s 9(2)(a)

Email: helen.fionawhite@parliament.aovt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand




Office of The Honourable Simeon Brown
Member of Parliament for Pakuranga

Minister for Energy
Minister of Local Government
Minister of Transport
Minister for Auckland
Deputy Leader of the House
)

Cabinet Committee Background Information and Talking Points

Cabinet Committee: Appointments and Honours Committee (APH) on 27 Februzqy ;624
Paper Title: New Zealand Transport Agency: Chair Appointment
Portfolio: Transport

Officials Attending: TBC

e lintend to appoint The Honourable Simon Bridges as Chair of the New Zealand
Transport Agency Board for a term begmnlng gn 11 March 2024 and ending on 28
February 2027. ,o

e Mr Bridges will replace Dr Paul Reynb!ds,'who resigned on 6 December 2023.

e His appointmentis subject to thec‘ompletlon of a satisfactory background check, which is
underway. ‘

Candidate for appointme_"rif
The Honourable Simef. Bridges
N }

e Former Setiiof Cabinet Minister and National Party Leader. Current Chief Executive of
Auckland Busmess Chamber, Chair of the National Road Carriers’ Chief Executive Advisory
Board and the Chair of the Northern Infrastructure Forum.

® '_Offers a collaborative style of leadership, as well as a strong public service ethos and work
!_éthic. Very experienced in the inner workings of Government.

e Adept at networking and building professional relationships.

e  Will be familiar with the issues faced by NZTA from his time as Minister of Transport, as
well as the work required to lead the Agency in its delivery of Government priorities.

New Zealand Transport Agency

e NZTAis a Crown agent established by the Land Transport Management Act (the Act). Its
core functions are:



- planning land transport networks

- investing in land transport

- managing the State highway network

- regulating access to, and use of, the land transport system.

The Board currently has seven members, the minimum number under the Act, appointed
by the Minister of Transport. '

Appointments Process and consultation

The Chair role was advertised, and nominations sought from nominating agenties and
caucus. Candidates were interviewed and due diligence undertaken for Hog Bridges.

| have also consulted with coalition partners on the proposed appqititients.

In line with section 98 (2) of the Act, the Ministry will consult witya wide range of
representative groups within the land transport sector ontfyy behalf following this
meeting. This included the NZ Automobile Associationy [\e<al Government New Zealand,
Transporting New Zealand, and the Motor Trade Assasiation. A verbal update on feedback
will be provided at Cabinet.

Conflicts of interest

Mr Bridges is currently Chief Executive/gRthe Auckland Business Chamber, Chair of the
National Road Carriers’ Chief Execufivig*Advisory Board, and the Chair of the Northern
Infrastructure Forum. All presen¥ gonflicts of interest to various degrees.

Mr Bridges has advised thaflﬁe will resign from his roles on the National Road Carriers
Advisory Board and Nosthérn Infrastructure Forum if appointed.

Mr Bridges has alsgxgefmmitted to refrain from making any public statements on transport
in his capacity as Wte Auckland Business Chamber Chief Executive. He has discussed his
candidacy agchproposed mitigations with his board, who are supportive.

The Bo&rt)Nas strategies in place to manage any potential conflicts of interest if they arise.
Meyhiiérs declare any potential conflicts and withdraw themselves from discussions where
appLpriate.

Diversity

If Mr Bridges's appointment is confirmed, the Board will have four female and four male
members, two Maori members, and geographic diversity from Auckland to Tasman as well
as offering perspectives from regional New Zealand.

Remuneration

The Board is classified as a Group 3a Level 1 Governance Board under the Cabinet Fees
Framework. The current fee for the Chair is $78,540 per annum, which is consistent with
the Fees Framework.



Jono Reid

From: Jono Reid

Sent: Tuesday, 27 February 2024 12:02 pm

To: Helen FionaWhite

Cc: David Wood; Harriet Shelton

Subject: RE: NZTA Board Chair - Stakeholder email
Attachments: Background Check Summary - Hon Simon Bridges.docx
HiHelen,

Updated email below.

I've attached the summary of the background checking information received. We are only waitifig pn one
component of the check, otherwise everything has come back. Happy to discuss if you need \/
1

Dear XX, . [. 3

On behalf of the Minister of Transport, and in accordance with section 98(2) ofj;hg band Transport Management Act
2003, we are seeking your feedback on the Minister’s intention to appoint tge li\)hourable Simon Bridges as Chair of
the New Zealand Transport Agency Board.

@)
Mr Bridges is a former Cabinet Minister whose current roles includgﬁ_‘ﬁief Executive of Auckland Business Chamber,
Chair of National Road Carriers’ Chief Executive Advisory Board, anel¥he Chair of the Northern Infrastructure Forum.

The Minister considers that Mr Bridges will bring a coIIabo,rﬂﬁKe'sltyle of leadership to the Board, as well as a strong
public service ethos and work ethic. As a former transpo(MMriister he is familiar with the issues faced by the
Agency as well as the work required to lead the Agepcy(fn its delivery of Government priorities. He is also adept in
networking and building professional relatlonshqu ?ﬁd is excited about the economic development opportunities
that can be created through NZTA.

Mr Bridges advises that he intends to resdgn‘*%‘;rom his roles on National Road Carriers and Northern Infrastructure
Forum if appointed. He has also compitted to refraining from making any public statements on transport in his
capacity as Chamber Chief Execum@,and has agreed strategies with the Chamber’s board to manage perceptions of
conflict of interest. L)

As a valued stakeholder of‘bj@'ﬁ, we would welcome your feedback on this proposed appointment by 5pm, Friday 1
March 2024. If there aré‘ély comments you would like us to pass on directly to the Minister, please also let us know.

As with all appo'mff@hts, please treat this information as confidential.
VR4
{ ’.: .\

Kind Regapds, ;¥

‘J., -._fr

‘\
Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
M: s 8(2)(a) | E: j.reid@transport.govt.nz | transport.govt.nz

§% TE MANATU WAKA J Hapaitia ana ngd tingata o Aotearoa kia eke
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From: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>
Sent: Tuesday, February 27, 2024 11:47 AM



To: Jono Reid <J.Reid@transport.govt.nz>
Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govi.nz>
Subject: RE: NZTA Board Chair - Stakeholder email

Yes please, make any edits required to bring it up to date and fire it through.
Is background checking now complete? Or you’ve just had an initial sighal from one of the checks?

Helen

From: lono Reid <J.Reid@transport.govt.nz>
Sent: Tuesday, February 27, 2024 11:44 AM e

To: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz> C
Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz>
Subject: RE: NZTA Board Chair - Stakeholder email

HiHelen, §
| sent a draft email through last week for feedback (attached). The only change that co_&ld}b'e made is removing the
red placeholder marker around confirmation from the Auckland Business Chambg_rf‘%hg’f’they are supportive of the
appointment, as they are comfortable. I'll also make tweaks to the language a_rqghd"the use of the Honourable to
reflect office preferences. Happy to make those if you want an updated versfré}‘i? )

P\
I can also confirm that no issues have arisen to date through backgro_uﬂﬁ“eh%cking.

Cheers, LN
[ h
!‘ N
Jono Reid N\
Kaitohutohu Matamua, Kawanatanga | Principal/#tyiser, Governance
M: s 9(2)(a) | E: Lreid@transport.govt.nz{ @ nsport.govt.nz
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From: Helen FionaWhite <Helg1‘.~‘§ignaWhite@parliament.govt.nz>
Sent: Tuesday, February 27, €82# 11:21 AM
To: Jono Reid <).Reid@tran%port.govt.nz>

Cc: David Wood <_D_.\_/%@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govi.nz>
Subject: NZTA Boayd.Ehair - Stakeholder email

V4 \, &
Hilono ¢/,

rN

Can yqq]o,jeége send through the final proposed email to transport stakeholders on the Board Chair appointment?
N

I'll get that approved and back to you ASAP so you can commence engagement.

Cheers
Helen

Helen White
Lead Private Secretary Transport | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government



M:s 9(2)(a)
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MINISTRY OF TRANSPORT
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BACKGROUND CHECK SUMMARY - APPOINTMENT

Date Prepared: 26 February 2024

Candidate: The Honourable Simon Bridges

Position being considered for: Chair, New Zealand Transport Agency

Candidate contact details for questions: 5 %2)(2)

Ministry of Transport contact for questions: Harriet Shelton, Manager — Crown Entgty

Monitoring, & #(2)(@)

and h.shelton@transport.govt.nz

Below is a summary of the information currently received as part of the appointee.background
checks. These checks are carried out in addition to candidate interviews and..re"eree checks,
and are completed by a CVCheck — a third party provider.

Check Status: Partial result received.

™_YX

issues identified)

Type of Check Information Received "Issues Identified

Confirmation of Qualifications Yes ) No

Bankruptcy Check Yes N No

Ministry of Justice Check Yea - No

{ '

Credit Rating Check ’ &5 No

Anti-Money Laundering Check | ()" Yes No

Disqualified Directors Check \] Yes No

Financial Service Providers Yes No

Register Check

Property Secunhe@[?’é‘@ﬁster Not yet. Not yet.

Check (new aprnjt?nents

only) )

Court Séf&f. Yes No

Gazefte Online Check Yes No
"Bf's‘qualified Driver Check (only Yes No — one offence dating back to
*requested if candidate is being February 2018.

considered for NZTA Board)

Global Media Search (if no Yes Over 2,000 articles were

identified. Not all were provided
to the Ministry. Mr Bridges history
is well publicised.




Jono Reid

= — ——— A AN A L B 7 o e
From: Jono Reid
Sent: Wednesday, 28 February 2024 9:41 am
To: Helen FionaWhite
Cc: Harriet Shelton; David Wood
Subject: RE: NZTA Chair - Process post APH

Good morning Helen,
Hope things are well.

Have you received confirmation from the outcome of APH and the process steps proposed yesterg@y? )

Cheers, e
(NN

Jono Reid .

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance '

M: s 9(2)(a) | E: L.reid@transport.govt.nz | transport.govt.nz
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From: lono Reid ‘ \

Sent: Tuesday, February 27, 2024 1:13 PM \J

To: Helen FionaWhite <helen. flonawhlte@parllamepﬂt;@vt nz>

Cc: Harriet Shelton <H.Shelton@transport.govt. nrﬁ&awd Wood <d.wood@transport.govt.nz>
Subject: NZTA Chair - Process post APH

HiHelen,
Hope things are well.

Following a conversation witb@s;fid, | just wanted to confirm the office’s comfort to the next steps of the process
around next steps of the p’f‘agkss for the NZTA Chair. Could you confirm you are comfortable with us undertaking the
following actions tompﬁ{o“yv morning {pending confirmation on the outcome of APH shortly after the meeting)?

° Adwsmgﬁthe.:Actmg Chair of who will be appointed and planned timings for appointment.

° Adwsiﬁg Fhose interviewed that they were unsuccessful.

° /:\e}?’%s_lpg our media team of the planned announcement so they can begin preparing a media statement for

’.,A_'Qo{(/linister (I presume the Minister will want to announce the appointment).

Assuming the office is comfortable with all of these actions, | would also look to message Simon today to confirm
that his appointment is on the APH calendar for today and will be confirmed by Cabinet on Monday. I'll also double
check if there are issues from him around a planned start date of 11 March, which is currently in the Cabinet paper —
we will need a date for the Gazette notice, but that is relatively flexible depending on preferences. He will need to
be across the timings and will likely want to review any media release before it is sent.

Happy to discuss if you need.

Cheers,



Jono Reid
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manati Waka Ministry of Transport

M: s 8(2)(a) | E: L.reid@transport.govt.nz | transport.qovt.nz
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Jono Reid

e P R e o S R S s |
From: Simon Bridges © 2(2)(a)
Sent: Thursday, 29 February 2024 8:19 am
To: Jono Reid
Cc: David Wood; Harriet Shelton
Subject: Re: NZTA - Update

Many thanks for this information Jono. Much appreciated. Will keep in touch,

Simon

On 28/02/2024, at 5:36 PM, Jono Reid <J.Reid@transport.govt.nz> wrote: (

Hi Simon, (
Hope things are well with you. {

A quick update — your appointment went to APH yesterday. The gflée has just confirmed that the
appointment will be considered by Cabinet on 11 March rathef thefi the 4™, { am on leave until
Monday (at the cricket), but expect | will be in touch furthe@z&}t week for nailing down a few of the
remaining pre-appointment administrative matters (tlmlng m‘announcement preferred start date
etc). 4

The next board meeting is on 20 March (I've aptg‘albea the schedule | provided before your
interview). | understand that this is now likaiyi'h be an in person meeting. NZTA will also likely want
to first begin with a mihi whakatau. (Y

Please let me know if you have any, @@iﬁions | will have my phone on me {(mornings before the
match will be best time for contacﬂbut if you did need to call - Harriet’s number is ¢ 9(2)(@) and
David’s number is® %2)@) 3,

réh \
Cheers, \

Jono Reid
Kaltohutopu @atamua Kawanatanga | Principal Adviser, Governance
Te Man@}g?\laka Ministry of Transport

M:$ qfiﬁfﬁ | E: Lreid@transport.govt.nz | transport.govt.nz

E%\'@Eﬁeom .png>

MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW
ZEALAND | Tel: +64 4 439 9000 |

Auckland | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland
City | Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaiimer: This email is only intended to be read by the named 1ecipient. It may contain information

1



which is confidential, proprietary or the subject of legal privilege. If you are not the intended recipient
you must delete this email and may not use any information contained in it. Legal privilege is not
waived because you have read this email.

Please consider the environment hefore printing this email.

<2024 Board and Committee Meeting Dates.pdf>



Jono Reid
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From: Jono Reid

Sent: Tuesday, 27 February 2024 4:25 pm

To: Helen FionaWhite

Cc: Harriet Shelton; David Wood

Subject: Further details on background check

Attachments: S Bridges - Traffic Demerit Point and Suspensions Report.pdf

Hi Helen, 0.

You asked for more details on the driving offence that was identified in the background check for the Hcm))urable
Simon Bridges. AL

f

)
A copy of the report is attached. Mr Bridges was convicted of one speed related offence in Fekpsary 2018 for

exceeding the 100 km/h posted speed limit. That particular demerit level is received for ex\é&e ing the speed limit by
more than 20 km/h but not more than 30 km/h. (

Demerit points remain active on an individual’s licence record for a period of tvgg\%ars from the date of the offence,
and an individual needs to accumulate 100 or more active demerit points for shait license to be suspended. Further

' 4

details are available on NZTA’s website here: https://www.nzta.govt.nz/dri ticences/driving-offences-and-
penalties/demerit-points/ I\

Not progressing an individual for appointment on the basis of theim{ﬁving record is ultimately a judgement call for a

Minister. Ministry advice on this matter would balance the following considerations — the repeated nature of

offences, and how the offences appear against the Ministg,r‘\h_é"l‘e in stewarding a safe land transport system.
NV

The offence identified in the check is not active on W:Wia’ges record, and there hasn’t been any record of offences

since that time. Mr Bridges did disclose in the interwéw that he had received one speeding ticket several years ago

but that was on the only offence for a long time. can seek further details from Mr Bridges if required.

/

Cheers,

FdV R\
. 4

Jono Reid v
Kaitohutohu Matamua, Ka_w\ahéfanga | Principal Adviser, Governance
Te Manati Waka Ministty)of Transport

M: s 9(2)(a) | E;*éi‘rgid@transport.qovt.nz | transport.govt.nz

p
§b TE MANmAKA J’ Hapaitia ana nga tangata o Aotearoa kin eke

‘1 MINISTRY OF TARSPORT Enabling New Zealanders to lourish



New Zealand: Traffic Demerit Point and Suspensions
Report

Individual's Details

I

Famtty/Surname Given Name(s) g
Bridges Siman Joseph '\

D_al.eol Rirth _ a o : Q& - _

] 12 Oct 1976 é?“ |

Result

S
2

The rasult for Simon Joseph Bridges is attached, QO

Certificate Verification

w eveheck ool e info@cveheck com

‘ ’ c H E C K Foe urther Informatian go to el t.con.

1 page(s) atrached



Demerit points and suspension history report

Extracted from the Driver Licence Registry on 22 Feb 2024

Driver details

Surname BRIDGES

First names SIMON JOSEPH Al
Date of birth 12 Oct 1876 e\
License number 5 9(2)(a)

Offence details between 22 Feb 2017 to 22 Feb 2024

Demerit Offence Date Conviction  Court record

Points Date e Offence or I?qh’xent Point suspension

35 03/02/2018  21/02/2018 5 9()(a) s 9(2)(@) ¢
Exadpded 100 Km/H Posted Speed Limit

) \ ! '{‘."l 3 .{!
Wﬁ!&:ﬁ KOTAHI N> w %%‘g Te Kawanatanga o Aotearoa
SPORT l' Sh
©7 Acency ¢ UAEL S New Zealand Gevermment

F 4 b 1
S 7

This report uses some data from third paies.

This report only includes demerit gjnbrelated offences and suspensions. it doesn’t include;
» gther suspensions (like pdlice issued 28-day suspensions)
« court-imposed convieiars (like disqualifications for dangerous driving).

Contact the Ministry Q:Mﬁce forinformation about court-imposed convictions.
wwwijustice.govtnZ¥crininal-records

The convictioch8ate in your offence details means your hearing date or the infringement paid date.

Demerit points and suspension history report Page 1of 1



Jono Reid

From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Sent: Monday, 4 March 2024 11:11 am

To: Jono Reid

Cc: David Wood; Harriet Shelton

Subject: RE: NZTA Chair - Final Background Check result received

Thanks Jono. Appreciate the email and voice message. By way of update, Cabinet is scheduled to consider this
appointment on Monday 11 March 2024. | will confirm timeframes for stakeholder engagement with you ABA\P

Please hold fire on any next steps until you hear from me. O >}

Cheers
Helen

Helen White (
Lead Private Secretary Transport | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy l M#ms\‘ér for Local Government

M: s 9(2)(a)

Email: helen.fionawhite@parliament.govt.nz Website: sehive,govi.nz
Private Bag 18041, Parliament Buildings, Wellington 16§, New Zealand

From: Jono Reid <l.Reid@transport.govt.nz>
Sent: Monday, March 4, 2024 9:59 AM

To: Helen FionaWhite <Helen. FlonaWhlte@parha‘m%t govt.nz>

Cc: David Wood <D.Wood@transport.govt. rqiz{H;arrlet Shelton <H.Shelton@transport.govt.nz>
Subject: NZTA Chair - Final Background Cbéqk result received

Good morning Helen,

Just letting you know that theﬁnakbiece of the background check was returned for Simon on Friday with a nil result.
All of the checking is now mMete

I've left a v0|cema|I 'rq,cm#lrm the office’s comfort to the Ministry completing the remaining steps of the process.

Cheers, v

Jono-
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governance
Te Manatii Waka Ministry of Transport

M: s 8(2)(a) | E: j.reid@transport.govt.nz | fransport.govt.nz
5‘ l& TE MANATO WAKA
4h MINISTRY OF TRANSPORY Enabling New Zealanders to Hourish



MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 8011 | NEW ZEALAND | Tel:
+84 4 439 9000 |

Auckland | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 108238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +64 4 439 8000 |

Disclaimer: This email is only intended to be 1ead by the named recipient. It may contain information which is
confidential, proprietary or the subjeci of legal privilege. If you are nol the intended recipient you must delete this
email and may not use any information contained in it. l.egal privilege is not waived because you have read this email.

Please consider the environment hefore printing this email. %()L
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Jono Reid

= — —— e
From: Jono Reid
Sent: Wednesday, 6 March 2024 8:02 am
To: Audrey Sonerson; David Wood; Sharyn Forty
Cc: Harriet Shelton; Brent Johnston
Subject: RE: NZTA Board Chair Appointment - Stakeholder Engagement
Attachments: NZTA - Industry Consuitation Collation List - February 2024.docx

Hi Audrey, X 4 _
§

Please find the list attached. | have also updated the timeframe in the email below to reflect the hme;sgquested by
the office.

C

If you could send me the feedback when received so | can file it, that would be much appreﬁcié@!é.r
Cheers, C » )
AN\
R
Jono Reid LA\
Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Governanpg
M: s 9(2)(a) | E: L.reid@transport.govt.nz | transport.govt.nz, _)

5,“2 TE MANATU WAKA J ' N\
4 h MINISTRY OF TRANSPORY 1
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From: Audrey Sonerson <A. Sonerson@transport.goytjq.;f‘

Sent: Tuesday, March 5, 2024 2:11 PM -

To: Helen FionaWhite <helen. f|onawh|te@parkam~ent govt.nz>; David Wood <D.Wood@transport.govt.nz>

Cc: Harriet Shelton <H.Shelton@transport. go;m,u‘b Jono Reid <J.Reid@transport.govt.nz>; Dominic Cowell-Smith
<Dominic.Cowell- Smlth@parllament.gow&nh, Brent Johnston <B.Johnston@transport.govt.nz>

Subject: RE: NZTA Board Chair Appoipﬁt’@]_en:f - Stakeholder Engagement

PSS

Thanks Helen, YWY

—

Harriet/Jono — can you g_(_at"mét'he relevant names and email addresses please?
<N

Audrey ‘ /
Vv

Audrey Sonﬁ;&éﬁ (she / her / Ms)
M: s 8(2)(a) \}’3 | E: a.sonerson@transport.qovt.nz | transport.govt.nz
Execu&%e ‘Assistant: Sharyn Forty | M: s 9(2)() | E: s.forty@transport.qovt.nz

From: Helen FionaWhite <Helen.FionaWhite@ parliament.govt.nz>

Sent: Tuesday, March 5, 2024 1:49 PM

To: David Wood <D.Wood@transport.govt.nz>; Audrey Sonerson <A.Sonerson@transport.govt.nz>

Cc: Harriet Shelton <H.Shelton@transport.govt.nz>; Jono Reid <J.Reid@transport.govt.nz>; Dominic Cowell-Smith
<Dominic.Cowell-Smith @ parliament.govt.nz>; Brent Johnston <B.Johnston@transport.govt.nz>

Subject: NZTA Board Chair Appointment - Stakeholder Engagement

Importance: High

Afternoon David



You've been in touch around timeframes for commencing stakeholder consultation with representative groups on
the NZTA Board Chair appointment. The Ministry can now commence this process, with the following 8 stakeholder
groups (as listed in the Cabinet paper). The below email has been approved and seeks feedback by COP Thursday, to
provide the Ministry with time on Friday morning to provide updated speaking points for the Minister on any
matters raised during consultation that he should in advance of Cabinet (we will need these ideally by Midday
Friday, but let me know if you need longer).

The Minister has asked that this email be sent by Audrey.
Any questions please let me know.

Cheers \
Helen

Stakeholders:

New Zealand Automobile Association,

* Bus and Coach Association New Zealand,

e Civil Contractors New Zealand,

e Local Government New Zealand,

e Motor Industry Association of New Zealand,
e Motor Trade Association,

e New Zealand Heavy Haulage Association,

e la Ara Aotearoa Transporting New Zealand (formerly the Road Trqn#gart Forum),

)

Stakeholder email:
Dear XX,

On behalf of the Minister of Transport, and in accmﬁﬁnce with section 98(2) of the Land Transport Management Act
2003, we are seeking your feedback on the M}nsmﬁ's intention to appoint the Honourable Simon Bridges as Chair of
the New Zealand Transport Agency Board.

Mr Simon Bridges is a former CabinetAginister, with his Ministerial portfolios including Minister of Transport (2014-
17), Energy, Communications, EcoaOntic Development and Leader of the House. During his tenure as a Minister,
Simon helped roll-out nation-bud{ding infrastructure like Ultra-Fast Broadband, saw construction start on the Peka
Peka to Otaki, Puhoi to Warkwe®Hh and Waikato Expressway projects, and opened major new roads like the
Waterview Tunnel. Simon &lsg implemented policies during this period to grow the electric vehicle market, as well
as investments to impygvey public transport options in New Zealand.

Mr Bridges has reniaihed involved in the transport sector including governance roles as the Chair of the National
Road Carriers/Gh{ef Executive Advisory Board, and Chair of the Northern Infrastructure Forum. He is the current
Chief Exequjve¥6f Auckland Business Chamber

The Mister considers that Mr Bridges will bring a collaborative style of leadership to the Board, as well as a strong
public service ethos and work ethic. As a former transport Minister, he is familiar with the issues faced by the
Agency as well as the work required to lead the Agency in its delivery of Government priorities. He is also adept in
networking and building professional relationships, and is excited about the economic development opportunities
that can be created through NZTA.

Mr Bridges advises that he intends to resign from his roles on National Road Carriers and Northern Infrastructure
Forum if appointed. He has also committed to refraining from making any public statements on transport in his
capacity as Chamber Chief Executive, and has agreed strategies with the Chamber’s board to manage perceptions of
conflict of interest.



As a valued stakeholder of NZTA, we would welcome your feedback on this proposed appointment by 5pm, Thursday
7 March 2024. If there are any comments you would like us to pass on directly to the Minister, please also let us know.

As with all appointments, please treat this information as confidential.
Kind Regards,
Helen White

Lead Private Secretary Transport | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

M: 5 9(2)(a) (‘L_
Email: helen.fionawhite@parliament.govt.nz Website: www.Beehive govt.nz M(%j
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand g{;\ =
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Jono Reid

e re———————————= S S AR TS S T A AT et o=
From: Audrey Sonerson
Sent: Wednesday, 6 March 2024 12:30 pm
To: David Wood; Jono Reid
Subject: Fwd: IN CONFIDENCE - intention to appoint NZTA Board Chair
FYI
Get Qutlook for i0S
s 9(2)(ba)(i) O
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On behalf of the Mipi{;{er of Transport, and in accordance with section 98(2) of the Land Transport

Management Act,2803, we are seeking your feedback on the Minister's intention to appoint the Honourable
Simon Bridges @s Chair of the New Zealand Transport Agency Board.

Mr Simor Bri¢des is a former Cabinet Minister, with his Ministerial portfolios including Minister of Transport
(2014-1fk,_j£'nergy, Communications, Economic Development and Leader of the House. During his tenure
as a Mifiister, Simon helped roll-out nation-building infrastructure like Ultra-Fast Broadband, saw
construction start on the Peka Peka to Otaki, Puhoi to Warkworth and Waikato Expressway projects, and
opened major new roads like the Waterview Tunnel. Simon also implemented policies during this period to
grow the electric vehicle market, as well as investments to improve public transport options in New
Zealand.

Mr Bridges has remained involved in the transport sector including governance roles as the Chair of the
National Road Carriers’ Chief Executive Advisory Board, and Chair of the Northern Infrastructure Forum.
He is the current Chief Executive of Auckland Business Chamber

The Minister considers that Mr Bridges will bring a collaborative style of leadership to the Board, as well as
a strong public service ethos and work ethic. As a former transport Minister, he is familiar with the issues

1



faced by the Agency as well as the work required to lead the Agency in its delivery of Government
priorities. He is also adept in networking and building professional relationships and is excited about the
economic development opportunities that can be created through NZTA.

Mr Bridges advises that he intends to resign from his roles on National Road Carriers and Northern
Infrastructure Forum if appointed. He has also committed to refraining from making any public statements
on transport in his capacity as Chamber Chief Executive and has agreed strategies with the Chamber’s
board to manage perceptions of conflict of interest.

As a valued stakeholder of NZTA, we would welcome your feedback on this proposed appointment by
5pm, Thursday 7 March 2024. If there are any comments you would like us to pass on directly to the
Minister, please also let us know.

As with all appointments, please treat this information as confidential. (

Kind regards
Audrey C

Audrey Sonerson (she/her/Ms)
Secretary for Transport & Chief Executive | HEkeretari o te Manatl Waka ¢ .nu‘r"nu Whakanae
Ministry of Transport Te Manati Waka \

M: s 8(2)(a) | E: a.sonerson@transport.qovt.nz | transport.gowt A2
Executive Assistant: Sharyn Forty | M: s 9(2)(a) | E: s.forty@wansport.govt.nz

o



Jono Reid

From: Audrey Sonerson

Sent: Wednesday, 6 March 2024 1:51 pm

To: David Wood; Jono Reid

Subject: FW: Intention to appoint NZTA Board Chair
FYI

Audrey Sonerson (she / her / Ms)

M: s 9(2)(a) | E: a.sonerson@transport.govt.nz | transport.govt.nz
Executive Assistant: Sharyn Forty | M: s 9(2)(a) | E: s.forty@transport.govt.nz
s 9(2)(ba)(i)
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On behalf of the M%é?s’ter of Transport, and in accordance with section 98(2) of the Land Transport
Management, Agt2003, we are seeking your feedback on the Minister's intention to appoint the Honourable
Simon Bridga§.4s Chair of the New Zealand Transport Agency Board.

Mr SinidnBridges is a former Cabinet Minister, with his Ministerial portfolios including Minister of Transport
(2014-17), Energy, Communications, Economic Development and Leader of the House. During his tenure
as a Minister, Simon helped roll-out nation-building infrastructure like Ultra-Fast Broadband, saw
construction start on the Peka Peka to Otaki, Puhoi to Warkworth and Waikato Expressway projects, and
opened major new roads like the Waterview Tunnel. Simon also implemented policies during this period to
grow the electric vehicle market, as well as investments to improve public transport options in New
Zealand.

Mr Bridges has remained involved in the transport sector including governance roles as the Chair of the
National Road Carriers’ Chief Executive Advisory Board, and Chair of the Northern Infrastructure Forum.
He is the current Chief Executive of Auckland Business Chamber



The Minister considers that Mr Bridges will bring a collaborative style of leadership to the Board, as well as
a strong public service ethos and work ethic. As a former transport Minister, he is familiar with the issues
faced by the Agency as well as the work required to lead the Agency in its delivery of Government
priorities. He is also adept in networking and building professional relationships and is excited about the
economic development opportunities that can be created through NZTA.

Mr Bridges advises that he intends to resign from his roles on National Road Carriers and Northern
Infrastructure Forum if appointed. He has also committed to refraining from making any public statements
on transport in his capacity as Chamber Chief Executive and has agreed strategies with the Chamber’s
board to manage perceptions of conflict of interest.

As a valued stakeholder of NZTA, we would welcome your feedback on this proposed appointment by
5pm, Thursday 7 March 2024. If there are any comments you would like us to pass on directly to th
Minister, please also let us know. K

As with all appointments, please treat this information as confidential.

Kind regards y
Audrey : ;

Audrey Sonerson (she/her/Ms)
Secretary for Transport & Chief Executive | Hékeretari o te Manata Wékav— Tumu Whakanae
Ministry of Transport Te Manatli Waka

M: s 9(2)(a) | E: a.sonerson@transport.govt.nz | ranspgﬁg@m’/t Nz

Executive Assistant: Sharyn Forty | M; s 8(2)(a) transport.qovt.nz



Jono Reid

From: Audrey Sonerson

Sent: Wednesday, 6 March 2024 4:10 pm

To: " David Wood; Jono Reid

Subject: FW: IN CONFIDENCE - Intention to appoint NZTA Chair
FYi

Audrey Sonerson (she / her / Ms)

M: s 9(2)(a) | E: a.sonerson@transport.govt.nz | transport.govt.nz
Executive Assistant: Sharyn Forty | M: s 9(2)(a) | E: s.forty@transport.qovt.nz
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On behalf of the Minister of Transport, and in accordance with section 98(2) of the Land Transport
Management Act 2003, we are seeking your feedback on the Minister's intention to appoint the Honourable
Simon Bridges as Chair of the New Zealand Transport Agency Board.

Mr Simon Bridges is a former Cabinet Minister, with his Ministerial portfolios including Minister of Transport
(2014-17), Energy, Communications, Economic Development and Leader of the House. During his tenure
as a Minister, Simon helped roll-out nation-building infrastructure like Ultra-Fast Broadband, saw
construction start on the Peka Peka to Otaki, Puhoi to Warkworth and Waikato Expressway projects, and

1



opened major new roads like the Waterview Tunnel. Simon also implemented policies during this period to
grow the electric vehicle market, as well as investments to improve public transport options in New
Zealand.

Mr Bridges has remained involved in the transport sector including governance roles as the Chair of the
National Road Carriers’ Chief Executive Advisory Board, and Chair of the Northern Infrastructure Forum.
He is the current Chief Executive of Auckland Business Chamber

The Minister considers that Mr Bridges will bring a collaborative style of leadership to the Board, as well as
a strong public service ethos and work ethic. As a former transport Minister, he is familiar with the issues
faced by the Agency as well as the work required to lead the Agency in its delivery of Government
priorities. He is also adept in networking and building professional relationships and is excited about the
economic development opportunities that can be created through NZTA. A
%

Mr Bridges advises that he intends to resign from his roles on National Road Carriers and No?th_ef'n
Infrastructure Forum if appointed. He has also committed to refraining from making any puﬁlic statements
on transport in his capacity as Chamber Chief Executive and has agreed strategies with{ the Chamber’s
board to manage perceptions of conflict of interest. < \

As a valued stakeholder of NZTA, we would welcome your feedback on this proposed appointment by
5pm, Thursday 7 March 2024. If there are any comments you would like us tg pa‘ss on directly to the
Minister, please also let us know. %

As with all appointments, please treat this information as confidential«

{ \

Kind regards <
Audrey L\

\ EA

Audrey Sonerson (she/her/Ms)
Secretary for Transport & Chief Executive | Hekeratbr%o te Manatt Waka — Tumu Whakanae
Ministry of Transport Te Manatl Waka

M: s 8(2)(@) |E:a sonerson@transpomtn | transport.qovt.nz
Executive Assistant: Sharyn Forty | M: s 9(2)a) ™~ | E: s.forty@transport.qovt.nz
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Jono Reid

From:
Sent:
To:
Subject:

See below. FYI

Get Qutlook for i0S
s 9(2)(ba)(i)

Audrey Sonerson

Wednesday, 6 March 2024 7:57 pm

David Wood; Jono Reid

Fwd: IN CONFIDENCE - Intention to appoint NZTA Board Chair



From: Audrey Sonerson <A.Sonerson@transport.govt.nz>
Sent: Wednesday, March 6, 2024 11:10 AM
To: s 8(2)(ba)(l)

Subject: IN CONFIDENCE - Intention to appoint NZTA Board Chair

s 9(2)(ba)(i)

On behalf of the Minister of Transport, and in accordance with section 98(2) of the Land Transport
Management Act 2003, we are seeking your feedback on the Minister’s intention to appoint the Honourable
Simon Bridges as Chair of the New Zealand Transport Agency Board.

Mr Simon Bridges is a former Cabinet Minister, with his Ministerial portfolios including Minister of j’fqnsport
(2014-17), Energy, Communications, Economic Development and Leader of the House. During Hig-f&nure
as a Minister, Simon helped roll-out nation-building infrastructure like Ultra-Fast Broadband, saWw/)
construction start on the Peka Peka to Otaki, Puhoi to Warkworth and Waikato Expressway projects, and
opened major new roads like the Waterview Tunnel. Simon also implemented policies duaring this period to
grow the electric vehicle market, as well as investments to improve public transport opﬂb‘ﬁé in New
Zealand. N\

Mr Bridges has remained involved in the transport sector including govemang.e@ieé as the Chair of the
National Road Carriers’ Chief Executive Advisory Board, and Chair of the Northern Infrastructure Forum.
He is the current Chief Executive of Auckland Business Chamber X

The Minister considers that Mr Bridges will bring a collaborative stylesf ieadership to the Board, as well as
a strong public service ethos and work ethic. As a former transpeffMinister, he is familiar with the issues
faced by the Agency as well as the work required to lead the Agehy in its delivery of Government
priorities. He is also adept in networking and building professiapal relationships and is excited about the
economic development opportunities that can be createdq fmgugh NZTA.

Mr Bridges advises that he intends to resign from his_ﬁrote‘s on National Road Carriers and Northern
Infrastructure Forum if appointed. He has also cofymitted to refraining from making any public statements
on transport in his capacity as Chamber Chief, cutive and has agreed strategies with the Chamber’s
board to manage perceptions of conflict of interést.

N
As a valued stakeholder of NZTA, we wqpﬂd’ welcome your feedback on this proposed appointment by
5pm, Thursday 7 March 2024. If theré are any comments you would like us to pass on directly to the
Minister, please also let us know, </~

As with all appointments, pleg@sg/treat this information as confidential.

Kind regards ‘ )
Audrey )

Audrey Sanévéon (she/her / Ms)
Secret 'j@f Transport & Chief Executive | HEkeretari o te Manatld Waka — Tumu Whakanae
Ministgy of Transport Te Manati Waka

M: s 9(2)(a) | E: a.sonerson@transport.qgovt.nz | transport.govt.nz
Executive Assistant: Sharyn Forty | M: s 9(2)(a) | E: s.forty@transport.qovt.nz



Jono Reid

From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Sent: Thursday, 7 March 2024 1:24 pm

To: Jono Reid

Cc: David Wood; Harriet Shelton

Subject: ' RE: NZTA Chair - Industry Consultation feedback to date

Thanks Jono - appreciate the update

Cheers
Helen

From: Jono Reid <).Reid@transport.govt.nz>

Sent: Thursday, March 7, 2024 12:15 PM

To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H.Shelton@transport.govt.nz>
Subject: NZTA Chair - Industry Consultation feedback to date

Hi Helen,

As requested, please find the industry consultation feedback received @t present.

Industry Contact Feedback

| Participant /g0y RV
Automobile PR
Association

Bus and
Coach
Assogiation

Civil
Contractors
New
Zealand
Local
Government
New
Zealand




s 9(2)(ba)(i)

Motor
Industry
Association
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Cheers, %Q/

Jono R N

Kaito Matamua, Kawanatanga | Principal Adviser, Governance
Te Martatii Waka Ministry of Transport

M: s 9(2)(a) | E: j.reid@transport.govt.nz | transport.govt.nz
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4h HISIETRY OF TRANSPORT Enabling New Zealanders to flourish




Jono Reid
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From: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>
Sent: Friday, 8 March 2024 2:11 pm
To: Jono Reid
Cc: David Wood; Harriet Shelton
Subject: RE: NZTA Chair info to finalise appointment

HiJono
Thanks for sending this through — I'll be in touch with any questions

Helen

From: Jono Reid <J.Reid@transport.govt.nz>

Sent: Friday, March 8, 2024 1:56 PM

To: Helen FionaWhite <Helen.FionaWhite@parliament.govt.nz>

Cc: David Wood <D.Wood@transport.govt.nz>; Harriet Shelton <H. Shelton@trangpms; govt.nz>
Subject: NZTA Chair info to finalise appointment

HiHelen,
Hope you are well.

Please find attached the remaining documentation for flnallsmgS?mon Bridges’s appointment to NZTA. This is as
follows:

e Updated talking points — we have noted the/patties that provided feedback and that it was broadly
supportive. No further feedback was recefivéd’beyond the email | sent you yesterday.

e Appointments letter with the Code o__ﬁQapJuct to be sent as an attachment.

e Gazette notice —if you return the sigfed version to me, 1 will arrange for its publication. A signed version of
the Gazette notice is also incIudéiN)Tth the appointments letter when it is sent.

o Draft press release — note tbi&ﬁas only been reviewed internally and a version has not been provided to
Simon for review.

Happy to discuss.
Cheers, Y 9
Jono Reid </

Kaltohutgpwﬂ'atamua Kawanatanga | Principal Adviser, Governance
Te Mafiafir Waka Ministry of Transport

M: s 8(2)(2) | E: j.reid@transport.govt.nz | transport.qovt.nz
4P TE MANATU WAKA ingata o Aotearoa kia eke
%ﬁ MINISTRY OF TRANSPORY -[ anders to Ihml."i‘;h i

MINISTRY OF TRANSPORT

Wellington {Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW ZEALAND | Tel:
1



+64 4 439 9000 |

Auckiand | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland City | Auckland
1143 | NEW ZEALAND | Tel: +684 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain information which is
confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you must delete this
email and may not use any information contained in it. Legal privilege is not waived because you have read this email,

Please consider the environment before printing this email.
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Jono Reid
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From: Jono Reid
Sent: Monday, 11 March 2024 2:03 pm
To: Dominic Cowell-Smith
Cc: David Wood; Helen FionaWhite; Brent Johnston; Audrey Sonerson; Peta Baily
Gibson
Subject: RE: NZTA Board Chair appointment

Hi Dom,

Confirming our conversation — | will work on the gazette process once | am back from my appointmerﬁt‘ﬁ 'ﬁgienerally
takes a day or so to publish, but it won’t affect the timing of the announcement or prevent the apgointment from
taking effect today.

Appreciate the update to that the Minister has spoken with the CE on the upcoming ann&u&cement and that the
office has had conversations with Simon on the press release.

Cheers,

Jono Reid

Kaitohutohu Matamua, Kawanatanga | Principal Adviser, Govem‘a’nce
M: s 8(2)(a) | E: L.reid@transport.govt.nz | transport. qovhY
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From: Dominic Cowell-Smith <Dominic.Cowell,smttH@parliament.govt.nz>

Sent: Monday, March 11, 2024 1:52 PM

To: Jono Reid <J.Reid@transport.govt.nz#

Cc: David Wood <D.Wood@transporjr(:g>vt.hz>; Helen FionaWhite <helen.fionawhite@parliament.govt.nz>; Brent
Johnston <B.Johnston@transport.ggvinz>

Subject: NZTA Board Chair appofniwiént

HiJono
Please see attachedg,?@énéd Gazette notice and letter of appointment for the NZTA Board Chair.

We're expecu'p'rg &n announcement in the next 30 minutes or so (will confirm a time once known) — could this please
be arranged{cd‘be gazetted as soon as possible following the announcement?

Will séﬁa the letter and notice as attached to Mr Bridges now unless there are any concerns with that approach.

Cheers
Dom

Dominic Cowell-Smith
Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government



DDI: s 9(2)(a)

Email: dominic.cowell-smith@parliament.govt.nz Website: www.Beehive govt.nz

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand




Jono Reid
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From: Dominic Cowell-Smith <Dominic.Cowell-Smith@parliament.govt.nz>
Sent: Monday, 11 March 2024 2:04 pm
To: Jono Reid
Cc: David Wood; Helen FionaWhite; Brent Johnston
Subject: RE: NZTA Board Chair appointment

Also noting the code of canduct is in the same scan as the letter

Cheers $o)
Dom

Dominic Cowell-Smith (
Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Ls(;alﬁovernment

)
DDI:s 9(2)(a)

Email: dominic.cowell-smith@parliament.govt.nz Website: ml_% ‘étf;fve,govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, Nejy ¥ealand

From: Dominic Cowell-Smith Ry
Sent: Monday, March 11, 2024 1:52 PM y
To: Jono Reid <J.Reid@transport.govt.nz> N

Cc: David Wood <D.Wood@transport.govt.nz>; Heleﬁ F%onaWhlte <Helen.FionaWhite@parliament.govt.nz>; Brent
Johnston <B.Johnston@transport.govt.nz>

Subject: NZTA Board Chair appointment Z,

HilJono

Please see attached a signed Gazg&é’pbﬁce and letter of appointment for the NZTA Board Chair.

We're expecting an announm‘:tﬁé’nt in the next 30 minutes or so {will confirm a time once known) — could this please
be arranged to be gazetjgdaysoon as possibie following the announcement?

Will send the letterg!T{ifﬁotice as attached to Mr Bridges now unless there are any concerns with that approach.

Cheers
Dom

Dominic Cowell-Smith
Private Secretary (Transport) | Office of Hon Simeon Brown
Minister of Transport | Minister for Auckland | Minister for Energy | Minister for Local Government

DDI: & 9(2)(a)
Email: dominic.cowell-smith@parliament.govt.nz Website: www.Beehive govt.nz
Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand







