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18 January 2010 @ ,
Dear Sir, &

Interim Report on Tekau Plus - Fina | Analysis

The terms of business and scapé assignm rded in the Agreement dated 3

Eys set out in Appendix Eight to this letter

December 2009 and this | i gct to t a
and in that Agreement,

Background @
The Mao he Federaho aori Authorities (“FOMA”) and the Poutama Trust (“PT")

ente d lnto emorangdum of Understandmg dated 8 October 2007 to jointly complete the “Maori

smes eve nt Project”.
of th as to develop Maori, globally competitive, icon businesses in the
:Te! lbusme he project has been branded ‘Tekau Plus’ and has been managed by

lmlted (‘FOMANA") on behalf of FOMA, PT and the Maori Trustee.

ct dated 14 September 2007 (“the Contract”) which details the outputs and outcomes of
t was signed by the Maori Trustee on behalf of himself, FOMA and PT. The Contract
Ilshed funding arrangements from Te Puni Kokiri (“TPK”) for the project. A sum of
3 020,000 exclusive of GST (the “Funds”) was allocated to the project to achieve the outcomes
and outputs as detailed by the Contract, payable in 12 instalments over a three-year term.

As at 30 November 2009, eight instaiments have been paid by TPK to Tekau Plus totalling
$1,820,000 exclusive of GST ($2,047,500 inclusive of GST). Tekau Plus has raised an invoice to
TPK for instalment nine for $275,000 exclusive of GST ($309,375 inclusive of GST) which as at the
date of this letter has not been paid by TPK. As at 30 November 2009 Tekau Plus has received
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cash Funds of $2,047,500 (instaiments one to eight GST inclusive) and recognised income of
$2,095,000 (instatments one to nine GST exclusive).

We understand that clauses contained in the Contract establish the right of TPK to request
financial information from Tekau Plus to facilitate an assessment of the outcom d outputs of &

the project.

We have been engaged to provide TPK with assistance in performin oirthe fin @
information that has been provided by Tekau Plus in response to i detdiled in letter

John Paki (the Maori Trustee) from TPK dated 7 October 2009, A3\Novermer 2009 1

December 2009.

Scope G % ;> @

The scope of our engagement is set out in our @dated 3 XOOQ and has been

to consider and analyse the financial inform ilable from to assist TPK assess

the financial performance and position of us in rel t utputs that have been

generated from the project.

The work performed by us to d @w

positi e ormance of Tekau Plus;

apd commegtor te structure of the Tekau Plus bank accounts and
‘b ash po roject;

1) Summarise t

a) Summarise the process for authorisation of the services provided to Tekau Plus
Q and payment for those services; .
b) Reconcile the accounting records of Tekau Plus to supplier statements, invoices,
and bank transactions;
c) Ensure that all invoice payments have been approved by the Board of Tekau Plus;
d) Analyse the expenses incurred by Tekau Plus against the Contract outputs that
have formed the basis for approval of invoice by the Board; and
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5) Comment on any other observations as relevant to the exercise.

This analysis does not include any assessment of the quality of output or the extent to which the
tasks completed contribute to achieving the overall objectives of the project.

Results of the work performed

1) Summary of the financial position and performance of Tekau P @ @

Table 1 below is derived from the general ledger of Tekau Plus ar &rises th ancia

performance for the term of the Contract up to and including &

summarise the financial position of Tekau Plus as at 30

Tekau Plus General Ledger

30 MNov 2009

Income Statement

epber 2009

Adiustment

Interest Income (16,519)
Contract Income A% S (2,085,000)
. @ % (2,111,519)

Contract Payments 30,000 30,000
Strategy & Operatio g SS 175,250 10,000 185,250
Governance & Syst ibusiness 231,656 37,150 268,806
teeti s 218,019 49,875 267,894

o Aaribusi 279,560 35,000 314,560

349,880 85,000 434,880

1,284,365 1,501,390

(827,154) 217,025 (610,129)

Wéstpac 7,010 7,010
ASB Ba 576,863 576,863
Debt ccount 309,375 309,375
893,248 893,248

editgrs Control Account 0 (217,025) (217,025)
ST Payable/Receivable Account (66,094) 566,0942
(66,094) (283,119)

[Net Assets 827,154  (217,025) 610,129

Source: Tekau Plus Genera! Ledger and Creditors Schedule
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The adjustment is made to reflect the invoices that have been issued to Tekau Plus that as at the
time of commencing our work had not been entered into the general ledger. They relate to
services provided in the July to September 2009 quarter and have been approved by the Tekau
Plus Board (see Creditors and Commitments section of this letter).

2) Bank function and cash position

The Tekau Plus bank accounts are administered by the finance staff g %%rustee.
it

Plus operates two bank accounts, a Westpac account and an ASB aceount. The f
of these accounts was discussed with Andrea Williams (Manag
Development for the Maori Trustee).

Asset agemefifand Asset

¢ Westpac Bank Account @
Andrea confirmed that this is the global acc @is not a specific
account established for Tekau Pius. Th 6 n ber of transactions
relating to a wide range of activities, i Tekau Plystra ns. The general ledger of
Tekau Plus records the transactio thisbank ac ate to Tekau Plus and
individual transactions can be identifi the physi account statements.
¢ ASB Bank Deposit 0 @

count Was

Andrea confirme
deposit those fun are not i
account ear interes. uired, these funds are transferred to the Westpac

accox@ e Tekau Pﬁ% aké payments.
The ghove € nationwment with the nature of the transactions we have observed in
of

¢ ral ledge Plus and on the physical bank statements for the accounts. As at
byeniber 2009 ?‘7
[ ]

balances per the accounting records of Tekau Plus were as follows;
$ (7,00 Westpac account
7 - ASB deposit account

t actions have occurred in the Westpac account relating to Tekau Plus since 4 September
»

<

wheén funds of $309,375 were transferred to the ASB deposit account. Similarly, no
actions other than the application of monthly interest earnings have occurred in the ASB

@ccount since this date.

We have sighted, and noted no areas of concern relating to, the bank reconciliation for the
Westpac account for the months of September, October and November 2009. These
reconciliations had been performed and reviewed by staff of the Maori Trustee.

@&
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The ASB deposit balance has been agreed to a statement of account as at 30 November 2009 of
$576,862.77.

3) Funding &
A schedule of the Funds paid to Tekau Plus up to 30 November 2009 is ip d.as Table 5 in@

Appendix One to this letter. This schedule details the invoices raised skau PiUs in rel
the Funds, a schedule of Funds payments obtained from TPK and t seqdent cash re

the Westpac bank account for Tekau Plus.

Instalments one to eight totalling $2,047,500 (including
subsequently paid. These payments have been agreed

account and the general ledger accounting record Ra
and a/c 801000: Westpac Trust Current Accou

We conclude that all Funding payments eka

U

accounted for and that the accounting
between TPK and Tekau Plus.

u Pl 0 ave been accurately
relatio s of Funds are consistent

An invoice has been raise s Plus in refatie instaiment nine for $275,000 exclusive of

GST ($309,375 including . s invoi :@ béen paid by TPK and is therefore included

as a debtor in the ge% of Te@ nbich as at 30 November 2009 has a balance of
€

$309,375 (i.e. repres

ine invoice as due to Tekau Plus).

2 . @e addressed to the Maori Trustee on behalf of Tekau Plus.

These invoices are entered into the general ledger of Tekau Plus. The gross invoice is
éntered into the creditors control clearing account while a corresponding entry to recognise

@Q the expense is coded to the relevant expense category based on the outputs per the

Contract;

o GL account 220010 - Contract Payments
o GL account 222011 - Strategy and Operational
o GL account 222012 - Governance and Systems
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GL account 222013 - Stakeholder Meetings & Communicatijons
GL account 222014 - Analysis & Research
GL account 222015 - Clusters

« FOMA, FOMANA, PT and the Maori Trustee submit quarterly *Stateme Service’ &

(“Statements”) which classify the services and associated costs by cat, listed
above) and summarise the outputs relevant to the costs that have bepn\ fed. @
e The Tekau Board approves all Statements and subsequent icesvare submitt
Tekau Plus for payment. The Statements and associatedinvoices-of the i Trustee,
FOMA, FOMANA and PT are therefore approved on y basis,
. + Approval is required by two members of the Te oafd. The o bers consist of
. Rino Tirikatene of FOMA and/or its deleg rece appointed, prior to

him Paul Morgan represented FOMA), PY
Trustee, John Paki in whose absen

D ntative Jorfes and the Maori
@ ;: -~ e. on would, Substitute.
x v
o Following approval by the BoardNpvi g@t ally processed by Andrea
— N

arties. Andrea compiles the
paper work which is thg
Sue Stewartand L

o Paymentst i e only e Westpac bank account when sufficient
funds are_held:1igpayment liers are made directly from the ASB deposit account.

‘ b) and c) hg'v¥f payments %y Tekau Plus
Wf paymen Wu Plus up to and including 30 November 2009 is included as Table
eE of

' ndix Two t§ er. This schedule details all payments (and receipts) that have
coyrfed dugi & h of the Contract through the Tekau Plus bank accounts.
This s @Ns that no supplier payments are made from the ASB Deposit account as all
ou % to transfers to the Tekau Plus Westpac account. As would be expected under this
, the respective inflows and outflows match for each of the accounts, i.e. transfers from the
tpax’ account to the ASB deposit total $1,900,000.00, which matches the related inflows to the

deposit account. Likewise, transfers from the ASB deposit account to the Westpac account
tal $1,339,655.83 match the related inflows to the Westpac account.

Excluding the transfers to the ASB account, the outflows from the Westpac account total
$1,507,789.62 and are classified in Table 6 of Appendix Two. The majority of these payments are
made to the key suppliers as listed in Tabie 6 and total $1,444,502.55. Table 7 of Appendix Two
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schedules these payments in date order. All these payments have been verified to the relevant
approval of the Tekau Board and the Westpac bank account statements.

Based on this work, we conclude that all payments to FOMANA, FOMA, PT and the Maori Trustee
as scheduled in Table 7 of Appendix Two have been approved by the Board OW@MU& have &

occurred and have been accounted for accurately by Tekau Plus.

d) Analysis of Tekau Plus expenses @ @
er an

category of expenditure up to and inciuding 30 November 20¢ enses by

output and supplier is provided below. ‘
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Tekau Pius General Ledger Maori
~ Description Trustee

Contract Payments . $30,000.00,
Strategy & Operational -Agribusness 3 $1,500.00f $175,250.00
Governance & Systems - Agribusinesb SN\ §120,188.00 $11,950.00f $231,655.55
Stakeholders Meetings & C -Agrib 6 $213,168.67 $4,600.00] $218,018.67
Analysis & Research - Ag@ $276,300.00 $3,260.30§ $279,560.30
Cluster - Agribusiness ~ ' ) $347,380.00 $2,500.00} $349,880.00
Total amounts excluding any GS1~ [ A\36 $23,610.30] $1,264,364.52

Source: Tekau Plus Gene%W M

ting dat bruary 2008 that the Tekau Plus Board approved the

We note from theBoar
following feg trr PT, tx stee, FOMA and FOMANA,;
. $@?ﬂeetin for ‘govetriance’ work
2

er hour fo erdonsultancy work in the other output areas.

L)
@and in % able 2 above we note that;
@ . h pense of $1,284,364.52 is GST exclusive. The GST inclusive total is
-502.55 as per Table 7 of Appendix Two.
xpefises relating to Spotless NZ (catering) as per Tables 6 and 7 of Appendix Two have
%een included in the FOMA & FOMANA column and are in total less that $200.

¢ The GL account 220010 “Contract Payments” relates to expenses incurred in the
Symposium project.

¢ The total expense of $1,284,364.52 has been analysed by supplier, date, category and
output in the following pages.
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The Maori Trustee

Table 3 below schedules the quarterly fees (excluding GST) that have been approved by the Tekau
Plus Board in relation to services provided by the Maori Trustee.

Table 3 - Maori Trustee Expenses

Governance & Systems Meetings &
Service Fees Governance Communications Expenses
Mtg
Oct, Nov, Dec
Jan, Feb, Mar

JaX:

AR

~

LT

fee of $2,500 plus GST for
2.g. invoice processing, payments, GST

administration services p
returns etc) and the
Tekau Plus board m

nd relat
Stateme

ties. All the above expenses have been agreed to

, August % ember quarter of $9,100 have been approved by the Board -~

nt invoice raised ahd submitted to Tekau Plus by the Maori Trustee. This invoice
en%nto the general ledger at the time our work commenced and
a creditor (a/c 811100: Creditors control account). It has not been paid at
The Po @

%qu rterly fees (excluding GST) that have been approved by the Tekau Plus Board in
o} services provided by PT is shown on the following page.
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Table 4 — The Poutama Trust expenses

Strategy and Governance & Meetings & Research &
Operations Systems Communications Analysis
$ Hrs $

$0.00 $250.00
$750.00 $1,600.00]
$4,000.00 $0.00!
$2,400.00 $1,500.00
$800.00 $0.00
$1,600.00 $250.00

Clusters Totals

=
@

Oct, Nov, Dec
Jan, Feb, Mar
$1,000.00
$500.00|
$0.00]
$0.00
$0.00

WN = WO W o

0 ﬁ@mu L R S

§ and inghych
the visit &m

E deen approved by the Board

e/quarter ended
i Zenti in June 2009.

The costs for the July, August and Septe
and the subsequent invoice raised by h

€ our work commenced.
services and outcomes supporting these

ed on a quarterly basis to the Board. The
ices provided by Richard Jones in attending

FOMANA FQMA

y fees fexcluding GST) that have been approved by the Tekau Plus Board in
o OMA and FOMANA are included as Appendix Three to this letter.

ther matters

reditors and Commitments

Creditors
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As noted in section 1) and 4) d), invoices relating to services provided to T ekau Plus for the period
July, August and September 2009 have not been processed in the general |edger.

We note that the Tekau Plus Board has approved Statements for the period July, August and

September 2009 as follows; &
e The Maori Trustee $ 9,100 plus GST (See Table 3) @

+ The Poutama Trust $ 6,400 plus GST (See Table
¢ FOMA & FOMANA $201,525 plus GST (See App hre
$217,025 pius GST

The Statements in relation to the final quarter of 2009 ( Q¢ctober, No B December
2009) will be submitted in January 2010. As at the date isAetter th @ are yet to be

ese s
Q : her ¢ % v€ been incurred by
supnmary fi position in Section 1.

from Andrea Williams and scheth
category for the project. A

onfirmedIhrese ate not irrevocable commitments but rather a
forecast/budget of expen incurre o@ Plus. These amounts have however been
agreed in principle b@ Plus dmifuted accordingly. '
%a

Williams that Tekau Plus is shortly required to file a GST

GST

We note TrQ igGussions with

retueand saitté the a iated GST liability, in January 2010. Currently, as instructed by TPK,
Wents are e by Tekau Plus. In this case however, the GST return, and
Sl
: 1 s\prior

ent paymen gsents a statutory requirement and we understand the return period
o tra % grior to the payment freeze. We recommend that Tekau Plus management
advise TP@V of the required payment and in such a letter seek approval for this payment

to be %

dnahtative assessment of outcomes

'* recommend that once this letter has been considered TPK meets with the Tekau Plus Board to
discuss any concerns they have relating to the financial management of the project and the
associated outcomes to date. We would be happy to assist in this or any other related matter.

Should you require any further information regarding this letter, please do not hesitate to contact us
directly.
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u Plus Funding

e Tekau Plus invoices have been agreed to ¢ f instaiment in to TPK.

e The schedule of TPK payments has been provi by Eruerg Reed .
e Tekau Plus Bank Account details have been agreed to %ing ehlrie ejgeneral ledger of Tekau and to original Westpac bank account statements.

Table § - Funding

Tekau Plus - Invoices TPK Payments Tekau Plus - Bank Account

Instalment Notes Invoice Date Net ete Value Date $ Amount Agreed to
Ref # NZ $ Bank

2007/11-11 11 November 2007 $100,000 $12,500 C 5 > $112,500} 15 November 2007 $112,500

2007/11-26 26 November 2007 $260,000 $32,500 J $292,500} 13 December 2007 - $292,500 Yes

Three 2008/03-31 31 March 2008 $180,000 $22,500 24 April 2008 $202,500 Yes
Four 9001249 24 June 2008 $180,000 $22,500 3 July 2008 $202,500 Yes
Five a 9001269 1 November 2008 $175,000 $21,875 11 December 2008 $196,875 Yes
Five b 9001275 27 February 2009 $100,000 $12,500

Six 9001276 27 February 2009 $275,000 $34,375 11 June 2009 $731,250 Yes

Seven 9001278 25 May 2009 $275,000 $34,375 $309,375 uni 09 : )
Eight 9001280 30 June 2009 $275,000 $34,375 $309,375] 3 Septemb %309, 3 September 2009 $309,375 Yes

Nine c 9001282 30 September 2009 $275,000 $34,375 $309,375 N - - -
[Totals [ $2095000 — $261,875  $2,356,875 L $2,047,500]

Instalment Five was invoiced without the cluster instaiment of $1 12,500 (including GST)
Instalment Five element relating to clusters

Instalment Nine has been issued by Tekau Plus but not paid by TPK

Source: Tekau Plus General Ledger, TPK schedules provided by Eruera Reedy and Westpac bank statements Z

O T o

(12)



Appendix Two

Schedule of Cash Flows
Below is a schedule of General Ledger accounting entries in relation to the Westpac
accounts. The General Ledger account for the Westpac account contains certain g
system corrections) which, when noted from performing a scan of the transacti iQgs,

the table. The values below represent gross cash flows and are therefore BST inclusive.

Table 6 ~ Schedule of Tekau Plus Cash flows

801000 Westpac Trust Current Account

Ref Cashfiow Description : n ’ & Net

(a) Transfer in/(out) from/to ASB Deposit . 500. ($560,344.17)

(b) GST and related corrections $19,356. 3 . ($35,643.42)

(c) interest contra $8,287.0 , . $0.00
Sub Total $1,367, ,963,287.07) ($595,987.59)

(d)  Ministry of Maori Developme $0.00 $2,047,500.00

(e}  Maori Trustee / ($78,488.49) ($78,488.49)
() FOMA/FOMANA Capialkiprited O $0. ($1,339,430.63)  ($1,339,430.63)
(g) Poutama Trust Q $0.00 ($26,379.05) ($26,379.05)
(h)  Spotiess Q $0.00 ($204.38) (8204.38)
Sub Total $2,047,500.00 ($1,444,502.55) $602,997.45
@ $3,414,799.48  ($3,407,789.62) | $7,009.86]

804020

Inflows Outflows

i nterest $16,518.60 $0.00 $16,518.60
Tran I(o m Westpac account $1,900,000.00 ($1,339,655.83) $560,344.17
’ Deposit Account $1,916,518.60  ($1,339,655.83) | $576,862.77|

Pl eneral ledger as at 30 November 2009

No! .
ansters made between Westpac account and the ASB deposit account, see also (j) below.
T payments, refunds and corrections - net payment by Tekau Plus of $35,643.42
(c) Interest entries that cancel out — none cash entries — interest is earned on the ASB account deposits — see (i)
(d) Funding payments received from Te Puni Kokiri in relation to the Contract (Instalments one to eight)
(e) Funds paid to the Maori Trustee for services provided to Tekau Plus
(f) Funds paid to FOMA and FOMANA for services provided to Tekau Plus

(g) Funds paid to PT for services provided to Tekau Plus
{h) Funds paid to Spotless NZ for catering services provided to Tekau Plus

(13)



(i} Interest earnings on cash balance in ASB deposit account
(j) Transfers made between the Westpac account and ASB deposit account, equal and opposite to (a)

Appendix Two (continued)

Schedule of Tekau Plus Payments

The schedule below details the supplier payments from the Westpac bank accou ¢ geheral led§
accounting entries. These payments have been validated to authorisations fro ekatf Board and to

physical Westpac bank statements as noted.
Table 7 - Schedule of Payments : ;

General Ledger - Westpac Bank Account Board Paper

TDate Payee GL Credii 2yme Approval

1 19/12/2007 FOMANA CAPITAL LTD q ) g
2 06/03/2008 FOMANA CAPITAL LTD Yes Yes
3 06/03/2008 FOMANA CAPITALLTD Q Yes Yes
4 13/03/2008 Poutama Trust Yes Yes
5 20/03/2008 MAORI TRUST OFFICE GP FU! Yes Yes
6 20/03/2008 MAORI TRUST OFFICE GP FUND (115.48) (115.48) Yes Yes
7 17/04/2008 MAORI TRUST OFFICI (2,981 (2,981.25) Yes Yes
8 23/04/2008 FOMANA CAPITAL {10, 0) (10,012.50) Yes Yes
9 23/04/2008 MAORI TRUST O (11,13X.50) (11,137.50) Yes Yes
10 23/04/2008 Poutama Tru 43, >310412008 (843.75) Yes Yes
11 23/04/2008 FOMANA CR R 23/04/2008 (3,150.00) Yes Yes
12 28/04/2008 FOM h 28/04/2008 (135,000.00) Yes Yes
13 01/05/2008 Joarf Nat tioss X 01/05/2008 (12.00) Yes Yes
14 31/07/2008 FO ABITAL LTD {199,406.25) Yes
15 31/07/2008 A OFFICE GP F| (12,837.50) 31/07/2008 (217,968.75) Yes Yes
3\ R . (5.625.00) ' Yes
. d (37.13)] 31/07/2008 (37.13) Yes Yes
4 P (33,750.00)] 04/09/2009 (33,750.00) Yes Yes
g (129,375.00)§ 15/12/2008 (129,375.00) Yes Yes
(2,700.00) Yes
(8,437.50)] 15/12/2008 (11,266.76) Yes Yes
{129.26) Yes
3 (5.512.50)] 15/12/2008 (5,512.50) Yes Yes
MANA CAPITAL LTD (12,543.75)f 15/12/2008 (12,543.75) Yes Yes
K CAPITAL LTD (4,500.00)] 16/12/2008 (4,500.00) Yes Yes
Sponess Services (NZ) Ltd (33.75)] 15/01/2009 (33.75) Yes Yes
potless Services (N2) Ltd (45.00)] 15/01/2009 (45.00) Yes Yes
28 l Spotless Services (NZ) Ltd (47.25)] 156/01/2009 (47.25) Yes Yes
15%Q1IR009 Spotiess Services (NZ) Ltd (29.25)F 15/01/2009 (29.25) Yes Yes
< 31/03/2009 FOMANA CAPITAL LTD (29,137.50)] 31/03/2009 (29,137.50) Yes Yes
\ 31/03/2009 FOMANA CAPITAL LTD (27,112.50)] 31/03/2009 (27,112.50) Yes Yes
< 2 18/06/2008 FOMANA CAPITAL LTD (314,662.50)| Yes
18/06/2009 MAORI! TRUST OFFICE GP FUND (20,475.00)] 18/06/2009 (339,806.25) Yes Yes
18/06/2009 Poutama Trust (4,668.75), Yes
35 13/08/2009 MAORI TRUST OFFICE GP FUND (11,137.50)} 13/08/2008 (11,137.50) Yes Yes
36 13/08/2009 FOMANA CAPITAL LTD (2,700.00)] 13/08/2009 (2,700.00) Yes Yes
37 20/08/2009 FOMANA CAPITAL LTD (162,005.63)] 20/08/2009 (162,005.63) Yes Yes
38 20/08/2009 Poutama Trust . (4,387.50)1 20/08/2008 (4,387.50) . Yes Yes
39 03/09/2009 Poutama Trust (3,260.30)] 03/09/2009 (3,260.30) Yes Yes

Totals (1,444,502.55) 1,444,502 .55)

Source: Tekau Plus general ledger as at 30 November 2009, Westpac bank statements and Board Papers
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@A and FOMANA Expenses
Quarterly fees (excluding GST) as approved by the Tekay'Plu ard in services provided by FOMA & FOMANA are shown below.

FOMA

f overnance. This calculation has been performed on the basis of the invoiced total
meeting and so a representative number of meetings has been calculated based on this

We have performed a calculation of representative hours for all ou% e excep
divided by $250 per hour. We note that governance fees for FOMA
rate.

Table 8 — FOMA expenses

Strategy and
Operations

Governance & Meetings & Analysis & Contract Payments
Systems Communications Research

Totals

$

(15)



% ( Appendix Three {continued)
FOMANA @ @
We have performed a calculation of representa urs

h the exception of Governance. This calculation has been performed on the basis of the invoiced

total divided by $250 per hour. We note that gov es for FO sent meetings and time charged at both $800 plus GST on a per meeting basis and at $250
plus GST per hour for other tasks. We do not have tiofdrelating it of these charges and so have not included a representative hour's calculation for the
governance outcome. @

Table 9 - FOMANA expenses

Strategy and Governance & Meetings & Analysis & Clusters
Operations Systems Com:nunications Research

Oct, Nov, Dec . . ON43.8

Jan, Feb, Mar . . 000£0)

Apr, May, Jun

Jul, Aug, Sep

Oct, Nov, Dec . . . $6

Sul fotal

Jan, Feb, Mar R . . Q
Apr, May, Jun . . A?
By votal roaoniss B J00)ncrit _ iye X SR RN

, Aug, Sep

L ey S

R . R ;
l J '
Source: Tekau Plus general ledger as ét 30 November 2009 . @

(16)



Appendix Four

Summary of Schedule of Services in relation to the Poutama Tryst
1) Period: October, November, December 2007 (Schedule of services from memorandum meeting # 5, 25 %
L2 O
Communications Governance %w b
Hours: 1, Invoiced: $250 \{b
o Meeting with CE and manager - NZTE @\ (&
T~

2) Period: January, February, March 2008 (Schedule of services from memorand i

Communications
Hours: 3 Invoiced: $750

. Meetings with various stakeholders and potential
for 10+ symposium.
. Provided feedback on drafts of the followin

Interest, 10+ Generic — Sponsorshi

kel

. E 10+ overview paper, 3 year overview milestore\plan, Te
Puna strategy, 10+ Offer & Request f t f
per

\é, 15 @
%V

We note that the Tekau Plus general |
Communications” and $750 as "Gove

3) Period: April, May, June 2008 of servicesfr

i

<V &\QU) e
Wﬁsed@\} letter, has categorised $1,600 as “Meetings and
ems”.

randum meeting # 12, 25 June 2008)

Strategy
Hours: 4 |

Z

. } nehediting of repo

. speakers re
meg

¢ of reports for export

Governance
Meetings: 5 Invoiced: $4,000
*  Read papers and Chair Board Meetings x5

Invoiced: $1,500

ni Akld Business Schoo! Hui

m__ 0
o S
4) Period: July, A r 2008 (Schedule of services memorandum meeting # 15, 22 October 2008)
ompfyfii \vo%

Governance
Meetings: 3 Invoiced: $2,400
¢ Read papers and Chair Board Meetings x3

Clusters
Invoiced: $500
. Development of sheep/beef/dairy cluster

Hours: 2

Strategy
Invoiced: $500
» _Assistance at Tekau plus symposium

Hours: 2




Appendix Four (continued)

Summary of Schedule of Services in relation to the Poutama Trust (continued)
5) Period: October, November, December 2008 (Schedule of services memorandum meeting # 17, 29 January
7 @

—_—\,

Clusters Governance

Hours: 2 Invoiced: $500
. Meeting with interested sheep and beef farmers at FOMA

Meetings: 1 Invoiced

. Read papers ahd

conference
. Follow up arrangements for sheep and beef cluster hui /\ %
</ ==
6) Period: January, February, March 2009 (Schedule of services memorandum mg6 1 April 209, w
' Communications Q N
Hours: 1 Invoiced: $250 &
*  Interview and story for KOHA magazine ™~ <\
Clusters overnanc
Hours: 5 Invoiced: $1,000 Meetinds ed: $1,600
«  Meetings with potential cluster busin s /ReadRd and Chair Board Meetings x2

7) Period: April, May, June 2009 (Schedule @&Qy)orandu x@\;uly 2009)

Communications

Hours: 4 invoiced: $1, 00
sse&> Awhina group .

e Organisation of M:\Zen i

Clusters Governance

Hours: 2 Invoiced: Meetings: 3 Invoiced: $2,400

. Meeting otgntial cluster b

‘ Penod eptembs@%le of services, memorandum meeting # 25, 27 October 2009

Cc unicatio

Hours: 10 ,;z d. $2,500
Organisatibs and principal host to Mr Zenti during his visit to NZ

Read papers and Chair Board Meetings x3

Governance

Invoiced: $1,500
s with potential cluster businesses:
ig Picture wine, Big Picture and lan Taylor

Invoiced: $2,400
¢ Read papers and Chair Board Meetings x3

Meetings: 3




Appendix Five

Summary of Schedule of Services in relation to FOMA

Period: October, November, December 2007 (Schedule of services, memorandum meeting # 5, 25 Feb 2008)

o~

Communications
Representative Hours: 12 Invoiced: $3,000
Meetings:

e« NZTE, PPG management , DPM&C , 20/20 Primary industry conference, Agresearch, Fo Dairy CI
° Mark Ahn, Lincoln Agribusiness
«  General Sector engagement

Y

- Period: January, February, March 2008 (Schedule of services, memorandWA@

Communications

Representative Hours: 20  Invoiced: $5,000
. Stakeholder meetings with: MFAT, Minister of

ster of Bui ruction, MoMA, Te Ohu Kaimoana &
Aotearoa Fisheries Ltd, NZ Maori Tourism Councih\Mdon Party Sci orward Science-food-farms, FoMa

Strategy

Representative Hours: 4  invoiced
° E 10+ overview paper, 3,
10+ Generic — Sponsor:

' milesto! 3

4 Strategy, 10+ Offer & Request for statement of Interest,

Governance
Meetings: 3
e 3xBA eeting

ve Hour oiced: $500
oR for
edback o O d Request for Statement of Interest document
/\
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Appendix Five (continued)

Summary of Schedule of Services in relation to FOMA (contiHUed)

Period: April, May, June 2008 (Schedule of services, memorandum meeting # 12, 25 June 2008) @
DN ) Q

Communications

Representative Hours: 10 Invoiced: $2,500
e  Briefings MPs, CEO, TPK, Officials; B English, S Jones, J Fitzsimmons, T Grosser, L r,p d, D Carter, %,
Turia, P Lewin, S Rimene, W Peters.

Analysis & Research Governance

Representative Hours: 18  invoiced: $4,500 Meetings:
¢ Review of Documents; SCION, MFAT China, MFAT india,
FTA, Mark Ahn

‘ Clusters

Representative Hours: 25 Invoiced: $6,250
¢«  Cluster meetings: Nutraceutical, Sheep, Beef, Seafood

NZ FTA, '
o

Dairy, Kiwifruit, Sealords/ AFL ;
% b and spﬁe\,
AN
N

Period: July, August, September 2008 (Schg@s memor; eelipg # 15, 22 October 2008)

» Symposium, Meetings, Sponsors
A'members

Communications

Representative Hours: 15

«  Stakeholder meetings
Henare, Pete Hodgson
TPK CEO.

¥ Maori export Council, Ngai Tahu, Parekura Horomia, Phil Goff, Tau
eu, Phil Heatley, Tariana Turia, Te Ururoa Flavell, MFAT Officials, NZTE,

Governance
Meetings: 3 Invoiced: $2,400
»  Preparation and attendance at board meetings x3

Clusters Strategy

Representatj ! Invoiced: $2,500 Representative Hours: 10 Invoiced: $2,500

o  Clust eefingswith: AFL, Ngai Tahu, Sealords, * Feedback and work on sponsors and symposium; and
% |, Wairarapa Moana, Mangatu reviewing documentation

N
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Appendix Five (continued)

Summary of Schedule of Services in relation to FOMA (continued)

Period: October, November, December 2008 (Schedule of services, memorandum meeting # 17, 29 JanUary 2

/,D

NZTE, Tariana Turia, Leith Comer, MAF Officials, Dr Meto Leach, Kiwiwbank CE and Officia hris Finla on

Communications
Representative Hours: 10  Invoiced: $2,500
«  Meetings held with: PGG Wrightson CEQ and Senior managers, Nick Smith, Pita Sha eorgdiod Te Heuheu, §

Clusters Govern

Representative Hours: 80 Invoiced: $20,000 Meet Iny ced $1 6
«  Cluster promotion meetings and road shows held in regions.

. . e - ‘
«  Specific Cluster meetings with: Nutraceutical, Aquaculture, papers
Crayfish, Kiwifruit, Agri Training Q

. Discussion with Chinese Company Manager around

indigenous marketing and branding

Period: January, February, March 2009 (Schedule of service mgrandum me@x;;og)

N
Governance
Meetings: 2 Invoiced: $1,600 m

+  Read papers and attend Boars M ety@ x2

Period: April, May, June 2009 (S dule 0 ices, m{m&g%eetmg # 22, 28 July 2009)

Governance \S \%

Meetings: 3 veicéd! $2,400

. R@\Qaper}\ d attend Bga}d\Meeﬁegs x3

Penoc%\@eptemble of services, memorandum meeting # 25, 27 October 2009)

nance ( E z )
Meetings: 3 % : $2,400
nd attend Board Meetings x3

\S
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Appendix Six

Summary of Schedule of Services in relation to FOMANA

We have performed a calculation of representative hours for all outputs with the exception of Governance. This
performed on the basis of the invoiced total divided by $250 per hour. We note that governance fees for FQ
and time charged at both $800 plus GST on a per meeting basis and at $250 plus GST per hour for other

t have
information relating to the split of these charges and so have not included a representative hour's calculatid ernance
outcome.

Period: October, November, December 2007 (Schedule of services, memorandum meeting # )

Fees have been included for this period in Appendix 4 relating to pre October 2007 costs.
approved for payment by the Board in October 2007. These costs totalled $142,581.67 4
Strategy and Operations with the remaining balance to the categories in the anal

noted as “Pre establishment fees”. j(‘\\
\Y;éarch M
45,
Hours: Invoiced: $30,000

¢ and roles of the Peak Group and

Communications
Pre establishment fees: $20,043.67
Representative Hours: 160 Invoiced: $40,000

«  Plan developed

«  Stakeholder meetings with;

¢  PGG Wrightson, NZTE, Victoria Uni, Ag Research) y L "
DPMC, FOMA Dairy Cluster, FORST, MprstaUniversity \megelfor commercialisation within research
of Auckland, Lincoln University, Ma esity, Maori

Global Agribusiness Development- Tekau Plus

dairy cluster, Fonterra Manager, , BP ii' , FOMA
members AGM, Y 2 grib
«  FOMANA Launch attendess~C d, Endeg¥su Assessment Criteria (TPK Sponsored)
Capital, Lewin Strategie s/ Maori Global Agribusiness Development Review paper
+  Risk management prog Vpidped (TPK Sponsored)

o Symposium outling 9 »  Strategic Foresight: Challenges and Opportunities -

s  Attended 20/2Q Pi en Draﬂ. report (Aug 2007) : -
«  Application of Technologies to Maori Agribusinesses
(Aug 2006)
@ % . Maori Business Future Export Earnings (FOMA)
¢  Cluster Guide: White Book

Research and briefing papers:

. Economic Benefit Appraisal Tool NZTE
*  MoRST NZ Research Agenda Draft Oct 07
% »  MAF Future Focus (2007)

e NZTE-CEO
0& *  NZTE appointed Tekau plus manager
Govj ﬂ:/ N Clusters
icég: $22:538.00 Pre establishment fees: $5,000
) an drafted and approved of 6 month implementation

Representative Hours: 140  Invoiced: $30,000

<3 Operating charter prepared and approved +  Terms of reference agreed and consultant engaged
Fortnightly project management meetings
* Additional BAG membership report prepared
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Period: January, February, March 2008 (Schedule of services, memorandum meeting #7,15 April 2008

Communications
Representative Hours: 100 Invoiced: $25,000
Communications plan implemented and stakeholder meetings held with:

«  PGG Wrightson: 3x Inciuding sponsorship for first workshop, PGG research findings and
speakers.

BAG 27 Feb.

« Victoria Uni: Meeting with Admin staff to arrange 2nd Workshop.

e Ag Research: First workshop meetings.

«  Agmardt: First Workshop meeting; Steve Mcauley.

e Te Puni Kokiri: Communication Meeting.

¢  FRST: Overview of 10+ meeting.

«  MRST: overview of 10+ meeting.

« University of Auckland: 10+ overview.

« FOMA Executive: Strategy 10+ overview report.
« Capitalising on Research & Dev Action Group: 10+ strate
. Endeavour Capital. Lewin Strategies: Export strategi
o  Ministry of Foreign Affairs. Minister of Trade. Ministe
e  NZ Maori Tourism Council. Te Chu Kaimoana and Aotga

Network of Maori Authorities. Fomana we iwibank. Hui Tu ard
incorporation. Kia Kaha Ltd. Scion.
FOMANA also canvassed many speak@e sium pl(wgﬁ?\

V.

Analysis & Research \%ernance
Invo 7$10,000 Invoiced: $25,000

¢ 6 documents reviewed by FOMANA for consideration and

Aister of Maori Affairs.

port Fu.nd. Crop and Food Research. FOMA
ster Capital. Maori Party. Wairarapa Moana

Upermarke > approval by BAG. Documents are consistent with the parent
icalons for the pro indRstry.” documents (MoU, TEK contract, Project Plan, Operating
cam "The value of Mot Assets” charter) and will provide a transparent and accountable

system for contract administration and financial reporting
and payments.

»  FOMANA prepared information to assist BAG discussion on
appropriate level of remuneration to fairly reflect the
“Governance” work of individual BAG Members for Tekau
plus project and keep within the original budget levels.

e Advice on skills and Minimum attributes for additional BAG
members.

»  Discussed membership with Mark Ahn, Victoria University.

«  Updated register of interests of BAG Members and
Management.

»  Prepared Proposed Forward meeting schedule for BAG

° Drafted contract accountability documents and input into
Quarterly report for TPK

¢ Prepared board and meeting papers for BAG meetings 18
Feb, 27 Feb, 26 March.

Tii Marae
e economy and

drch. Bob Edlin Opinion
y and how do we measure it?”

et excellence.”

Fastforward Strategy in Dom Post 11 March

ital, distance is nothing.” .

| “Time for Maori to fly in formation.”

unter Internationally competitive Science in NZ.”

éd a list of exporters that are registered by NZ Food
ty Authority Register.

. esearch commissioned by PGG Wrightson supports 10+
strategy.

. Reviewed Case studies by Vic Uni conceming NZ
Businesses that have created value added products through
RST, entrepreneurship and issues faced.

) Circulate email notice of events of relevance.




Clusters Strategy
Representative Hours: 80 invoiced: $20,000 Representative Hours: 160  Inyoiced: $40,000

. Develop 8 success factors for business case criteria and
due diligence process to incorporate into ToR for consultant

. Refine ToR and LoE for consultant

«  Analyse draft report and provide feedback to Consuitant

o Review and analyse final report and give to BAG

. Adapt criteria and selection process for inclusion into 10+
offer and request for statement of Interest
document.

. Seek peer review and circulate drafts to BAG.

Developed:

. 10+ overview paper
. 3 year overview milestone
. Te Puna strategy

. 10+ offer and request for-stat,
. 10+ generic — Spons

terest

L)

&

<

~C
Period: April, May, June 2008 (Schedule of services, memorandum meeting # 12@ ﬁ

Communications

Representative Hours: 100 Invoiced: $25,000 % &)%

. Updated communications plan

e lewin Strategies

. Meetings and engagement with;

« EDNZ - CEO. MED Officials. Wellington Chember of Commerce.
Officials. NZTE CEOQ. Ministerial Officialg”
Food. Agresearch, IRL, Auckland Unj }
Te Karere.

«  Briefing Stakeholders

«  Briefing CRAG Committee
«  Briefing Ministerial Adviso h

/ FAT Officials. Tourism NZ CEQ. Ministerial
itid cials. Incubator Officials. News Articles. Crop &
ess NZ. Hui Taumafa. Rest Forward Fund. FoRST. MoRST. Maori TV. TV 1-

7S

Analysis & Research Governance

Representative Hou 60 ced: $4 Invoiced: $15,000
Plus expenses O : . Meeting and Papers x5

e TePun sear| analysns
i3 ow, Supfhission: Bill analysis
Redig t roup terms @F A
ons
ising, Sponsorship, Associate

elopment; MAF policy; Hui Taumata workforce strategy.
nthly report
F- Emission trading papers
«  MED "Backing our strengths
e  Pastoral Farming China Document NZTE.
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Clusters Strategy

Representative Hours: 160  Invoiced: $40,000 Representative Hours: 140  tnyoiced: $35,000

¢ Tekau Plus document — Cluster 10+10+10 *  International Economic Policy workshop

¢  Te Puna Document »  China FTA, MFAT international pojicy, FAME, NZTE

¢  Cluster research Report *  Victoria university workshop pia d targeting key

. Printing off documentation attendees

. Cluster target group report s  Symposium plan

. Cluster meeting and correspondence with: Kiwi fruit group; e Symposium project ma
Nutraceutical group; Fibre group; Maori creative sector; *  Sponsor engagemep ake engagement v
Forestry; Dairy group; Horticultural group; Educational management; Wep reg

group.
. Confidentiality deed
« __NZTE documentation )

Communications

Period: July, August, September 2008 (Schedule of services, memorandum/meeti\ OctobepR 06
{\\// (/§

Representative Hours: 68 Invoiced: $17,000

Meetings and engagement with:
. Export Symposium Officials, Speakers, Sponsors €
Officials. MFAT Offcials Maori Tourism CEO Hon. ¥

Auckland Umversuty, Vlctona University,
Watea, Meetings with clusters

D Briefing CRAG Committee

«  Briefing Ministerial Advisory group®

Web and Launch:

«  Website fully establishé + people atiended. A successful evening and an accord was reached
with Victoria Universit 3 S gma, FOMANA and FoMA sites.

«  Two Regional Hdifave {ce in thi sfraqye, Orie was in Rotorua and the other in Auckland. Three presentations were
provided: Te e eV Mary Boyd Tekau Plus Presentation; and Maori farm investment study in
China. Another Wo!

Governance
Invoiced: $20,000

Analysis

. Preparation and distribution for Meeting Papers, Minutes, Input
into Six monthly report and meetings with TPK.

H documentation;
. ellington documentation;
@c nomic Credit crunch reports;
G Wrightson and Silver Fern Farms;
. Maori Aquaculture settlement valuation;
© Mfish Maori aquaculture consultation paper,;

. Wool Company Launch;
. Six monthly report and P4; Quarterly report,

*  TEC primary industry training paper.




Clusters Strategy

Representative Hours: 140 Invoiced: $35,000

e  Cluster commitment documents drafted

. Cluster meetings with CEO Ngai Tahu Holdings, CEO
Sealords, CEO AFL, FOMA Te Arawa, PKW Chair/CE,
Nicholson Fisheries, Wakatu- Horoirangi marine group,
Cluster research report, Wi Pere, Mangatu, PKW.

. Cluster correspondence with on beef, sheep and dairy
clusters: Tiroa, Te Hape, Aohanga, Wairarapa Moana,
Atihau Whanganui, Marino Nutraceutical group, Beverage
Waituna Breweries, CNI forestry, Ngati Awa Holdings
Corp, Ngati Ruanui, FOMA Dairy group, Horticuitural
group, Agri Training Cluster.

o Arranged Hui With: Northland groups, Nelson groups,
Ngati Awa Board, Tauranga Moana collective.

o Kiwifruit, Seafood, Sheep and Dairy Meetings being
arranged.

. Cluster meetings taken place as well as regiona! Hui

Representative Hours: 108 Invoiced: $27,000

Symposium (11-12 September) - Project Management,
Implementation and Follow up,

Incubation development program
Centres of Excellence: Dairy, S

Victoria University accelera

Maori High Value:
FAME programme
Maori Exporters Council
Workshops@

Contract Payments

Representative Hours: 120 Invoiced: $30,000

The Tekau Pus Board approved payment of $30,000 of ¥
The Maori Business Symposium was held in Wellington in
promote workshops and communicate Tekau Plu§ t

D)

(/% ~
& ;émposium expenses at Board Meeting #15.

dees. The Tekau Plus $30,000 was used to
4zine.

=)

o
Period: October, November, Decem@%{gﬁ

z r 200 22
ngh media and O N
N >
dule of@ andum meeting # 17, 29 January 2009)

Ahn, Tiaki HOflia (Ngati awa), Matt Crawford, Alana Hudson (MFAT), Alan Haronga (Mangatu/
utake), Manuka Henare (UoA), Te Horipo Karaitiana (Wairarapa Moana & TWOA),
Farms), Greg Harwood (Paihamu), Ali & Kingi Hui (Babu), Jane Kennedy

2t Whineray NZ Super Fund, Tumanako Wereta (Tuaropaki), Tu Wyllie (AFL), Adrian Lockhart
3 Brewing Co.), Phil O'Reilly (BusNZ), Will Wilson (Nga Puhi), Reece Moores (FRST), Karl Wilcox
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Analysis & Research Governance
Representative Hours: 240 Invoiced: $60,000 Invoiced: $10,000

Reports/ documents reviewed/ analysed

. BERL economic update — December 2008,

. Awatoru Programme, Goldman Sachs - Bric and Beyond, NZ
institute “NZ on the edge: Swan dive or Belly Flop? A draft
strategy for coming out of the crisis stronger.”

. BERL Quarterly report, KPMG Australia, MFAT business link
update,

. The National Business review “Maori/ Iwi Sector — The
search for exciting companies.”

. NZ Listener best brightest and boldest power lists of the
year's most influential people.

»  Preparation and distrib ution of 2 x Board Meeting papers

and minutes. <>
Register of Inter

e Update project operating cha
variatip

¢  Draft 2009 Work programme
schedules

¢+  Contract managemenn
communications
payments.

contract

woridwide exports.” New CRI- plant and food research
institute. MAF briefing for incoming ministers. Tim Groser Q

. Joint venture quota investment company: 3 year plan
summary presentation, “Quota Valuation — The driving factors.”
e NZ Herald, “Farming systems Uruguay capital raising put on
* hold.” Science and innovation policy statement. “New Zealand
winegrowers is celebrating a double-record breaking month for @ : §
Minister of Trade elect addresses NZ China Trade Assqgiai %
« NZ insititute Essay, “The end of the golden weather, °§
December 2008- Decade of subdued global growt]
//>\§

Delloitte/ Unlimited Fast 50 awards list. NZTE month
report. Development High growth companie; d NZ hi
studies /s/a{\

Clusters

raegy

Representative Hours: 320 > presentative Hours: 10 invoiced: $2,500

Documents developed or updateg . .
{ esearch and preparation of environmental scan paper to:
«  Provide an overview of the current economic setting

¢ Leverage from the current situation and reports such as
NZX & NZ institute.

«  Draft terms of engagement for consuitant to undertake
due diligence, develop commercial plans and advice on
RS&T.

s Meeting with NZ investment fund

¢ Meeting with creative HQ, Grow Wellington Business
incubator

¢ Methodology developed for cluster participants.

Cluster develgpment

. Nutrace

es; Tauranga Moana collective,
iculture business, CEO Tohu Wines,
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Period: January, February, March 2009 (Schedule of services, memorandum meeting # 19, 28 April 2009)

Communications
Representative Hours: 120 Invoiced: $30,000

Meetings and engagement with,

Tem Hall (Taupo Moana Group/ Putake), Manuka Henare (UoA), Te Horipo Karaitiana (Wairarap.
Charleton, Jamie & Dion Tuuta (PKW Farms), Greg Harwood (Paihamu), Ali & Kingi Hui (Ba

Burney (Waituna Brewing Co.), Phit O'Reilly (BusNZ), Will Wilson (Nga Puhi), Reece
Ngatata Love (Wellington Tenths), CRAG, Taari Nicholas, Waka Vercoe, Brian W,

KOHA magazine released.

Analysis & Research

Representative Hours: 122 Invoiced: $30,500

Wayne Mulligan has been attending several meetings and conferences. O
ﬁ Ay _//\\

of Board meeting and minutes
aling charter and Register of Interests

BERL economic update;
Awatoru programme, Goldman Sachs Bric and Be
“Angling for Fortune with Omega-3 fish waste vent
NZTE Market intelligence survey.

NZ Institute “The emperor has no clothes: b

Reports/ documents reviewed/ analysed & circulated Q

NZTE Market intelligence briefing;
Programme and Tekau plus px
economic Seminar;

atig iariki <
On the boil, Food trends do .
Analysis of ASEAN FTA
Reports on Emerging
Due Diligence cted by independen%lie\ for Tohu,

NONO, Wait 34 Wawa internation
N
Clusters Strategy .

2220 Inngice 0 Representative Hours: 24 Invoiced: $6,000

raE I stér, Seafood Cluster, s Cluster focus: Continue to build networks, work on

r, ioyhure cluster, Value add developing clusters and strengthening communications to
e clustenMarket Cluster. promote cluster propositions.
into these clusters s NZ business delegations
opment meetings. e  Wayne Mulligan attended ASEAN FTA in Thailand to

promote Tekau plus
*  Wayne to accompany PM to China




Period: April, May, June 2009 (Schedule of services, memorandum meeting # 22, 28 July 2009)

Communications

Representative Hours: 97.5 Invoiced: $24,375

. Wayne Mulligan part of business delegation with PM Business trip to China

*  Preparation of background information and drafting programme for Mr Gianluigi Zenti and iia, to be
Tekau Plus.

. Wayne Mulligan speaks at an economic development conference in Alberta, Canada

. Stakeholder meetings with: Primary industry taskforce, Awhina group, Tiroa Te Hape Trust, Foods N2\.td, Mara

NZTE, Earth 174, Aotearoa and Waituna Breweries, AgResearch, Scion and Bi
association, Uniservices, Aotearoa Fisheries Ltd & Awatoru, Auckland Busine

Analysis & Research Govern g N
Representative Hours: 134  Invoiced: $33,500 I $ 0

Cluster development research:

er Network Ltd, ina trade
L.

. Establishing soft network clusters;

. Working through issues with potential cluster participants

. Developing a strategy for a clear strategy forward,

° Working through a detailed research and study pr

. Developing the programme to meet the needs of
stakeholders;

. Working on a business network approach

sy on role of overview panel

ments to support Maori Trustee response to
At manager re: conflict of interest

communication between cluster partigina . Ontra€t management with TPK
e  Bigger picture value proposition; Meeting with TPK investment manager
«  Ensuring offshore studies add val <:> Update project operating charter and Register of Interests
Provide Background papers to Rino Tirikatene

Documents reviewed/ analysed:
. BERL forecasts, BERL~
. NZTE documents, NZ\

intelligence unit, Media

board. N

Strategy

Representative Hours: 19  Invoiced: $4,750

Tekau Plus Business plan strategy document developed and
presented in draft to board

¢  Goal and value proposition

o  Clusters and cluster proposition

. Timelines and resource allocations

»  Summary and contact details

Review added value benefits and prepare Report to board

outlining ‘Added Value' provided to date to Tekau Pius project
and to Cluster participants
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Period: July, August, September 2009 (Schedule of services, memorandum meeting # 25, 27 October 2009)

Stakeholder meetings:

Communications

D
Representative Hours: 189.5invoiced: $47,375 &
. Wayne Mulligan speaking at an Economic Development Conference in Alberta.
e Mr Gianluigi Zenti visit to Wellington; Co-ordinated Tekau Plus meeting and lunch hosted by L eit e Puni KKifi
Senior Management., Organise dinner with invited Ministers and other Maori Business leade ate‘workshop a hel

with E Tipu committee and members of staff and board of Te Ohu Kaiwana.
Go global conference- co-ordinated board meeting.
Continuing stakeholder relationship meetings and position Tekau Plus cluster participarts t C Pathway o China’\e

companies going to China for the pathway package and food- Hotel China progra

Industrial research Ltd, AgResearch, Uniservices & Auckland business schog
Wi Pere Trust, Mangatu Inc, Tuaropaki, Tamarapa Lioyd, Project Manag
Te Wai Maori trust, E Tipu Task Force, Waituhi Kuratau, IRL-CEOQ, T
Aotearoa Breweries, NZ China trade association, TPK, Therapeu}
Maori Business Network, Grow Wellington, CEO Icehouse.

Analysis & Research %A

Representative Hours: 140  Invoiced: $35,000

Cluster Development Documentation:

Following Documents reviewed /\ana

Working through issues with potential clusterparticipa
develop clearer picture of Tekau Plus fit.
Detailed research and study programme
Business network approach to mulj
communication

“Cycle of Innovation” to be pre

<> Contract management with TPK
Email communications with Overview Panel
*  Work with Maori Trustee to prepare 6 monthly report,

including a section on Added Value as requested by the

NZTE: New Zealand QOfgapi
. Board.

Dr Maicolm >
Watson & Son> d newspaper.
Econo intellig Unit: Ch orecgsting & China
) ’%7;9 month 1 OW
ts ing to foor teNChina Pathway

East Busin oyngil Newsletter.
s media T(g:z a{% Ss releases

d completed confidentiality agreements. reflect additional cluster participants approved for
d independent reviewers to conduct due diligence programme. A final and professionally designed public

N ~ -
Clusters N4 Strategy
Represe oursz 318 Invoiced: $83,500 Representative Hours: 40 Invoiced: $10,000
e C u ed Board decisions to all approved cluster e Tekau Plus Business plan strategy document updated to
j nt
e
€RO

or: document will be available in the next quarter.

@ures country gold Ltd., Maraeroa C Inc, Toku foods NZ +  Following comments by TPK investment manager on budget

, Aotearoa Seafoods Ltd, Navigator Tours Ltd, Earth 174 bids, reviewed Tekau plus programme to date and is
degrees, Taramea Ltd, Biopolymer Network Ltd. Biofarm preparing a programme continuation paper for consideration

Products Ltd, Watson and Murray Ltd, Watson & Son Ltd. by the board for discussion with TPK.
Due Diligence commissioned: .

Waituhi Kuratu Trust, Waituhi Kuratu Ltd, Matatoki Farm
Cheese Ltd.




Appendix Seven

Schedule of Commitments

This schedule has been obtained from Andrea Williams and details the allocation b

forecasted expenses in this category for the project. Andrea has confirmed the

commitments but rather a forecast/budget of expenses to be incurred by Te

have however been agreed in principie by the Tekau Plus Board and m& ordingly.
AN

|Apiary Cluster PN $1
Manuka Med
Northland Manuka Honey @ @
N
[Beverage and Ales K@\ 4 "$70,000]
Mata (Aotearoa Breweries) \\// % N
Waituna Brewing Company
Tohu / Kono
Indigenous Ale and Ingrediept &
N
[Kiwi Fruit Indigenous Branding Cluster Profgtioh \~’ $75,000]
Awanui Huka Pa@) W
2 N
[indigenous Ingridierdt Cluster ERY $100,000]
Nature >/
Toku F Lid
v AN AN
|Solrmet Kood & Luxt)q?\ln\eﬁgenous Visitor Experiences $30,000]
avigator Tours Ltd \>
earoa WLtd
V ~
orticulture . FibreCluster $70,000]
Mataeroa'{
(FI&%:@ Network Ltd
A
|Baig-Erganic Cluster $75,000}
% jofarm Products
Bio Actives Cluster $100,000]

Q Earth 174 Degrees
Maraeroa C Inc
Taramea Ltd
Te Awanui Huka Pak

ﬁotal

$660,000.00]

ter of the
revoca
u . THese amo
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Appendix Eight
Restrictions
The statements and opinions expressed in this letter are based on informati vailable as at
the date of this letter. The statements and opinions expressed herein hay ade in
good faith, and on the basis that all Tekau Plus supplied information «eli {s true a@
accurate in all material respects, and not misleading by reason & n
Plus. cording

We have not conducted any form of audit in respect of Tekat
no opinion on the reliability, accuracy, or completeness f@
upon which we have relied.

We reserve the right, but will be under no oblj
additional information, which was in existe
attention, or subsequently comes to lig

This letter is not to be us
to any party other tha
used for any purpos

to any other pa

eegept no liability to Te Puni Kokiri should it be
@ e. This letter is not to be copied or released
ohsent for each party requesting its release.





