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Title Rules Reduction Taskforce — Options and Costs
Date 15 August 2014

Key issues

A recommended approach to delivering the Taskforce is suggestadhgrt}
Options exist to vary some parameters such as the number of ge nikers, the extent of public
involvement in the work of the Taskforce and an allowanc e possjhi high submission
volumes may be received. These choices will affect the gndin equired to fleliver the Taskforce.

Action sought

Name Po = Direct phone |After hours |[Suggested

N line phone 1* contact
r 5 -

Damian Zelas ~| ¥iptipal Pﬁmalyst 4959487 | 0277039738 v

Kathy Perreau ﬂire or POI;?V 4957235 021 243 5690

Return to p, Qg%lelas, Level 6, 46 Waring Taylor St
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Ministerjahd3Gabd e | 16201400524
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.

This briefing recommends an approach to delivering the Taskforce, with associated
costs and options identified for you to confirm your preferences.

Once you have identified your preferences a paper seeking funding will be provided for
Cabinet to consider at its meeting on 1 September 2014.

Recommended Taskforce approach

3.

Further explanation is in Appendix A ab

Table 1: Recommended approach to deg

The following table sets out the recommended approach to the operation of the
Taskforce. This approach will enable the public to submit their ideas online primarily,

with some targeted meetings, e.g. to obtain the views of groups that are
underrepresented in online submissions.

Factors influencing costs include the number of submissions received and the
preferences of the Taskforce Chair about the detailed operation of the Taskjii.l
ratign of

The recommended approach in Table 1 is an economic approach to the

the Taskforce. It includes a number of features to reduc@s, such ﬁ: E )

¢ no public meetings (these may offer poor value);
* no public involvement in completing the worl& e skfo%
ha

* marketing of the Taskforce limited to online c

+ no contingency for high submission volug.

S

bered cost categories.

Modifications to recommended approach

Eo antial savings |Optiona| extra resource

Taskforce set up
1 |Eight Taskforce me
(recommended)
Cost $390k o~

2 | Eight Taskforce'wsGe

Cost $120kv.~ | e
Z N |

3 Tach r CN ended)
1 ‘ ’

w I
ia online submissions,
6t by a social media presence

hended and being developed)

No office, members work [N/
remotely
Saves $120k

’T"‘_?.__ SRR | 8. High submission volume

| recommended at this

| stage)

| Cost $380k Y/N
U ~|5. Add five public meetings
{not recommended at this
’ stage - may offer poor

| value)

Cost $90k Y/N
7. Add public participation
online in the work of the
Taskforce {not
| recommended at this
- | stage}
| cost $350k Y/N

6 |Targeted interviews {ten recommended)
Cost 580k

|

9 | Secretariat and other operating costs
Cost $800k

10 |Total cost recommended option $1,820k | Total optional savings Total cost optional extra

$250k resources $850k

IN-CONFIDENCE Page 2 of 7



The Department of Internal Affairs
Te Tari Taiwhenua

Cost data on other taskforces/inquiries

7.  Appendix B sets out examples of costs incurred by previous exercises. These costs are
not directly comparable to the Taskforce, as the activities undertaken are different.

Recommendations

8. Itisrecommended that you:

a) agree the recommended approach in Table one (above) and Yes / No
indicate in Table one any additional savings options or extra
resources;

b)  note that the Department will provide you with a paper based on
your selections, seeking funding for Cabinet to consider at its
meeting on 1 September 2014; and

c) note that the costings in this paper are provisional an‘cj..ythoat final e,
costings, including departmental contributions, will be_'l\iﬁ\c_luded__in Y
the Cabinet paper. 2N N

Kathy Perreau
Director Policy

Hon Paula Bennett
Minister of Local Government

.
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Appendix A: Description of costs and options
Comments on cost categories in Table one

1. Number of Taskforce members (8 members is recommended)

e 8 members would enable central government, local government and the building
trades to be represented. E.g. 2 local government, 2 from the building trades and 4
from central government.

e |t has been assumed that on average over the life of the Taskforce the Chair will work
3 days a week and the members will work 1.5 days per week.

e An option exists for the Taskforce to have six members. This could be allocated as 2
members each from central government, local government and the trades. A smaller
sized Taskforce would reduce costs, but would increase workload for individual
members.

2. Number of Taskforce meetings (monthly is recommended)

b

e We consider that monthly meetings of the Taskforee, 4§‘the mlmmum to deliver the
report in the timeframe. d \. » o\

o The Taskforce members would need to comm‘umcate eieCtrbnfcaIIy between

W

meetings.

¢ It may be advantageous to allow fopan' ad&ﬁtlonal "meetlng days to help finalise its
report. ' S

3. Taskforce office (an office is recoharﬁié}‘;ded)-‘ "‘.‘:""-.

\,

e A Taskforce office would be;a secqf‘e éacatlon where Taskforce members can work

when in Welllngton 'Ehe secreta'_rat supportmg the Taskforce would be located there,
with facilities e. g ‘f’or meetlngs heleconferencmg and records storage.

o The proposal |§ﬂwat the. TaSkfarce would have a Wellington office only. It is
s1gn|f|cantiv more co%t!y io support an office outside Wellington.

e An a!ternatave optton is for the Taskforce to do without an office altogether. This
woufd requwé alI‘Taskforce members to work remotely.

_, :\.

4, Onlme subrmss._:_o‘gs supported by a social media presence (recommended and being
developed) § /)

e From late August 2014 the public will be able to submit their views about local
regulation.

e Submissions can be made through a dedicated submission form on a webpage
attached to the Govt.NZ website, by email and through social media. A printed form
will be available for download by those who wish to submit a hardcopy through the
post.

o |tis preferable that the public submit their views through the Govt.nz webpage as
this will reduce analysis costs and likely increase the quality of the information
available for the Taskforce.
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e A social media presence for the Taskforce will be in place to:
o encourage the online public to submit;
o direct online traffic to the Govt.nz webpage;
o identify and record the subjects and themes being discussed on social media
posts and blogs; and
o moderate discussion in social media posts.
e A social media presence will be provided by an experienced online community
manager. This is the equivalent to an experienced public meeting facilitator, but
operating online through selected social media sites.

5. Public meetings (not recommended at this stage - may offer poor value)

e Public meetings are an opportunity for the Taskforce to meet and dISCUSS |ssues with
those members of the public that choose to attend.

e There is a risk that attendance at public meetings may be poor and a camphratwely
costly form of public engagement.

e On balance it is recommended that the use of public meetlngs be dlscussed with the
Chair of the Taskforce, once initial subm|55|ons ‘have been anaTysed

6. Targeted interviews (recommended)

e Targeted interviews can be an effecﬁve way for t'he ‘Taskforce to obtain the views of
particular groups, including those w‘hose wewsihay be under represented through
online channels. -

b '_.\
N

e Options for targeted mtermew;mdude
o Local governme‘ht /o
o Business groups
o Maori_ s
o

Those wft’h Enghsh as a'second language

7. The public partlglp'ate p‘r‘ﬂm‘ez.-_m the work of the Taskforce (not recommended at this stage)

. :Tﬁe “Spt'i'en e:fléts\‘for_ the online public to assist the Taskforce with its work. This is
"crowdsourcmg and includes the public contributing ideas, helping with
prlorltlsatwn and identifying solutions. Crowd sourcing involves interactive, iterative,
exchanges of information between the Taskforce and the public.

o Involving the public in the work of the Taskforce has advantages, such as:

o it addresses expectations that may have been created by the Prime Ministers’
announcement that “we’ll be crowd-sourcing ways to reduce the rules and
regulations that stop people doing sensible things with their own properties”;

o it will increase the public profile of Taskforce and is likely to increase
submission volumes;

o improving the quality of peoples experience of their interaction with the
Taskforce; and

o potentially sourcing innovative solutions and reducing some analysis costs for
the Taskforce.
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¢ The disadvantage is that Crowd sourcing is resource intensive and costly. It is
uncertain what value the online public can add to identifying and prioritising
solutions to potentially complex regulatory and legal issues. On balance it is
recommended that funding be sought for this if the Chair of the Taskforce considers
it worthwhile, once initial submissions have been analysed.

8. High submission volume contingency (not recommended at this stage)

e High submission volumes would drive analysis costs.

e Itis not possible to predict submission volumes.

e In the event that additional funding is required to analyse a high volume of
submissions this can be sought after the election.

9. Secretariat and other operating costs J-"";

report development costs and similar.

10. Cost

e The Department of Internal Affairs has ldef’ittﬂed the ah\ht‘[ 16 contribute $150k
e Itis not clear yet whether the other mamﬁgencnes 3nu0|véd (MfE and MBIE) will
agree to contribute to fundmg the costvéf the tasvléforce However this need not delay
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Appendix B: Examples of previous taskforces/inquiries

Table two - Previous taskforce/inquiry data

Campaign Approximate cost
Review of the Foreshoreand | $1.1m

Seabed Act 2004 {Ministerial

Review Panel, support from

MOJ)

March — fune 2009

What the cost included
Public notices and radio advertising about hui and
meetings

Letters sent directly to submitters on the Foreshore
and Seabed Bill

21 consultation hui and public meetings
Meetings with 29 nationally significant groups
Website

Report prepared by the Ministerial Review Panel
Remuneration for Ministerial Review Panel

Team Up campaign (MOE) $2.8m annually

Television and radio advertising; engage&ﬁ: Umaga
as an Education Ambassador; websiteand email
newsletter; published resources for % and
teachers; month gazines ‘)\

Te Mana campaign (MOE) $3.0m annually

Published a stu e; weblite; f‘sources for
teachers; g6leWsion adve
S

Treaty of Waitangi 2004/05: $3.6m Mobi Tre;}ZU e i%gured small towns and
Information programme (SSC) | 005 /06: $4.7m Citi ughoutfZ, to museums (from
2004 — 2008 2006/07: $1.3m 2006 ¢ nt); 29 community discussions
2007/08: $1.2m ite with\jp¥seactive CD ROM
Total: 59. 8"; < }911'85 af badkfets and children’s book
Note: all fig P Q..
Seatbelt campaign (MOT) Monwide television and radio advertising; outdoor
1997 — 2008 advertising — ended in 2004. From 2004, targeting

regional hotspots through advertising and
community-based initiatives.

The campaign was supported by additional funding
for Police enforcement (which was $13.8m in 2008).
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Hon Paula Bennett
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Copy to: Hon Peseta Sam Lotu-liga
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Title Draft Cabinet paper — Funding for the Rules Reduction Taskforce

Date 20 August 2014

Key issues

for your consideration.

Action sought

Provide a copy of the Cabinet

paper to the Minist

22 August 2014

submit the paper to the Cabinet office. by 10:00am on
\Q Thursday 28 August
t“q

Contact for telephone discussions (if reguired) Q

Name Positi ( j Direct phone |After hours |Suggested

AW \Q; fine phone 1% contact
Damian Zelas f..‘ ip¢ipal Qg@alyst 4959487 | 0277039738
Caroline Bridgland ﬂene{?l Ma‘n\ger Policy 494 0589 027 667 8108 v
e

Return to A\ Q!eWAduso, L7/46WT

DMS references\, PL86400-01 | 4094050DA

Ministerial dagbgse refgferte 16201400502

< f - Q ]
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Purpose

1.

Next Steps ‘ _‘\ y 4 \“'
6.

Attached to this briefing is a draft Cabinet paper seeking additional funding of $0.273
million for the Rules Reduction Taskforce (the Taskforce) after reprioritising $0.150
million from the appropriation for local government policy advice. This will provide
establishment funding for the Taskforce through to the end of October 2014.

There are a number of contingent factors that will determine the final funding needed
for the Taskforce. These include:

e number of submissions, and the complexity and range of topics raised;

o degree of direct engagement between the Taskforce, submitters and other
stakeholders and the associated time and travel commitment;

o final scope of the Taskforce’s work, which is to be agreed by Ministers after
consultation with Local Government New Zealand and the Taskforce Chalr and

{, ...\

« final size and membership of the Taskforce.

Final costs will also be influenced by the scale and mannepin which socuai med|a is
used to solicit public input and the Taskforce’s approach e'lts work Forexample
does it prepare and release a discussion document?’ \" Y

We propose to work through these factors affectin ng costs wgth oth‘er mvolved
agencies. We will develop costed options fos consnderation aﬁef the election, when
taskforce membership and terms of referencérare fmalrsed We consider the total
likely cost of the Taskforce will be between 51“ 5 mlllron and $2.0 million.

Post the election we will also consuderthe scopé fon further reprioritisation of funding,
both within the local government “;;cy’t?oho ahd from other agencies with a local
regulatory focus. The Treasury, hajs advised' that it will support the current request for
establishment funding. However it eagpec»ts EY 5|gn|f|cant effort to be made to fund the
remainder of the Taskforce SWOI‘k hy?eprlorltlsatlon

The Cabinetméﬁdﬁf—réquiré"s Y0t to consult with the Minister of Finance for any new
funding requést, "You showld’ Submit a draft of the paper to the Minister’s office no
later than Frtday 22*August 2014.
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Recommendations

7. Itisrecommended that you:

a)  Provide a copy of the Cabinet paper to the Minister of Finance by Yes / No
Friday 22 August; and

b)  submit the paper to the Cabinet office by 10:00am on Thursday 28 Yes / No
August.

Caroline Bridgland
General Manager Policy

A
:‘:::1;2%?6@?
6 AN
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BUDGET SENSITIVE

Office of the Minister of Local Government

Cabinet

Rules Reduction Taskforce: Initial Funding

Proposal

1.

Background
3.

Cabinet agreed that a Rules Reduction Taskforce (the Taskforce) be established to
advise Ministers of opportunities to address poor-performing local regulation that
adversely affects property owners.

This paper seeks Cabinet’s approval for initial funding of $0.273 million to establish the
Taskforce, a website and social media presence for public submissions, and analysis of
the submissions. This will enable the Taskforce to rapidly progress its workf on its
appointment. (:v

Q—bé

In June 2014, the Cabinet Economic Growth and Infr q@g re Cohmagtee agreed to
the Government response to the recommendati '“Tty Commission’s
report, Towards Better Local Regulation [EG ,Mln (1 ) 134} ef s].

The Committee invited me to submit a fgrth aper %}osals to establish a joint
group of central and local governmen ntatl EStas ed with reviewing the
regulatory requirements that affec &op rty om nd identifying those that are
not fit for purpose from the pers f.me of i | ratepayers.

On 21 july 2014, Cabinet agréed t at a mﬁﬁ;ebbe established to advise me and
other Ministers of oppom ies to agdress annecessary or poor-performing regulation

(both central and Ioca}fg erhm ulation) that adversely affects property owners.
Cabinet noted that blis ﬁ%mf the Taskforce would form part of the
government resp&ﬁe\to the Pr u tivity Commission report, as it responds to several
of the lssuesya@}e‘comme\q\}ons raised by the Commission [CAB Min (14) 24/3
refers]. < if’ \ \

Cabinet %gagpagreed" to h% establishment of a dedicated website to allow property

owr % the:ﬁh% o make submissions directly to the Taskforce. On 22 July, at the
\3ve|;p ew Zealand National Conference, the Prime Minister announced

the !estalzi@:fﬁent of the Taskforce. It was also announced that crowd sourcing and

social n{edfﬁ would be used to gather public views.

-

Comment

7.

To keep the momentum going on the Taskforce, | asked officials to establish a website
and social media presence by 1 September 2014. This will allow the submission
process to commence immediately. When the Taskforce is appointed in November
2014 it will have a preliminary analysis of the submissions received.

If this work is not done, then with the holiday season looming, the Taskforce will not
be able to substantially commence its work until next February. It would then not
report until late in 2015. Early work will allow issues identified by the Taskforce to be
coordinated with other aspects of the government’s regulatory reform programme
which will proceed after the election.
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10.

11.

12.

13.

14.

BUDGET SENSITIVE

Originally | advised that the cost of the Taskforce membership could be met from
existing baselines. However, the scope of the proposal has evolved rapidly and it is
apparent that additional funding will be required.

This paper addresses the immediate funding needed to establish and operate the
Taskforce to the end of October 2014. The work carried out in this time will include:
o establishing a website and social media presence;

o putting in place the infrastructure to receive and analyse submissions;

e establishing and staffing a small Taskforce office; and

e preparing a report for the Taskforce on submissions received.

Final costs for the Taskforce are contingent on a number of factors including the:

¢ number of submissions, and the complexity and range of topics raised;

e degree of direct engagement between the Taskforce, submitters and other
stakeholders and the associated time and travel commitment; \
o final scope of the Taskforce’s work, which is to be agreed between e:}hmster of
Local Government and the Ministers for Regulator orm and Lgonment after
consultation with Locai Government New Zealan?\ e Taﬁot‘te Chair; and

e final size and membership of the Taskforce

{ expect the final cost of the Taskforce, |nc| the e ent costs discussed in
this paper, will be in the range of $1.5 milliod to 52 0 jort. Once the project scope
and membership of the Taskforce is Zgn here e a report to Cabinet on the
final cost and additional funding re}asre}l or the&rce in parallel with the

recommended membership of orc
Ie 1, is $0.423 million. Work can be

The initial establishment cof}a}how
reprioritised within the {sa K;P\ ortfolio to provide a funding contribution
v

of $0.150 million. | a ised that ditecting this funding to the Taskforce would
reduce any contin v}undm -Iocal government policy work, should an
unexpected nee

Table 1: Fund inﬁﬁposa fahgyes Reduction Taskforce to October 2014

Expense items Cost
(Smillion)

& andSocial media establishment 0.244
Offteg’set'up and initial advice to Taskforce 0.179
@Hatmg total 0.423
Less fuedmg. centribution from Loeal Government (0.150)
portfolio, within Vaote Internal Affairs
Additional funding required 0.273

It is too early in the financial year to identify any additional potential underspends
within the Local Government portfolio, within Vote Internal Affairs. Reprioritisation
would require stopping work that is currently planned. When the full budget for the
Taskforce is determined, Ministers with regulatory responsibilities in the local
government area will need to discuss opportunities to reprioritise within relevant
votes.

Page 2 of 4



BUDGET SENSITIVE

Consultation

15. My officials are in discussion with the Ministry of Business, Innovation and
Employment, the Ministry for the Environment and the Ministry of Healith about the
best ways to resource and support the Taskforce to effectively carry out its work.

16. This paper was prepared by the Department of Internal Affairs. The Ministry of
Business, Innovation and Employment, the Ministry for the Environment, the Ministry
of Health, the Canterbury Earthquake Recovery Authority and the Treasury were
consulted. The Department of the Prime Minister and Cabinet was informed.

Financial implications

17. 1seek Cabinet’s agreement to increase expenditure in 2014/15 by $ 0.273 million to
fund the initial web presence and establishment of the Rules Reduction Taskforce.

Human rights

18. There are no human rights implications associated with this proposal.

Publicity _
*{f vV~
19. No publicity is required on the initial funding of the Ta e. 5N N
VN
Recommendations \ {' \ S

)‘
20. The Minister of Local Government recommqhd&mat C}Q Xﬁ{
N\

1 note that on 21 July 2014, Cabin t .

1.1  agreed that a RulesR |ﬁn Taskidfé/(the Taskforce) be established to
advise the Minist rqﬁk&;:f Gmr%%nt and other Ministers of
opportunities t e:ﬂréss u ’%gs_s"ary or poor-performing local regulation
that adversely #@ds pr ﬂlerty‘ owners; and

1.2  agreed tpth\e ,p%tabh ‘h:g'nt of a dedicated website to allow property
ownegs% d the put make submissions directly to the Taskforce [CAB

Min i.14T524/3 refers];®
2.  note t_hat‘ﬂ?éane,‘Wer

b ganhoumc e intention to establish the Taskforce at the Local

),-' _ ove nman 'New Zealand conference on 22 July 2014; and
N %2 ﬂ‘f%,iﬁtentuon to use social media to gather public views for the Taskforce;
’\' notefh,at %o keep the momentum going on the Taskforce, officials were asked to

epfé’ﬁlj a website and social media presence by 1 September 2014;

4, ag?'eito establish a new category, “Taskforces and Similar Bodies”, within the
Multi-Category Expenses and Capital Expenditure appropriation, “Support for
Statutory and Other Bodies MCA”;

5.  agree that the scope of this category be “This category is limited to supporting
taskforces and similar bodies”;

A

é

6. approve the following changes to appropriations to provide the initial funding
for the web presence and establishment of the Taskforce, with a corresponding
impact on the operating balance;

$m - increase/(decrease)

2014/15 2015/16 2016/17 2017/18 &
outyears
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BUDGET SENSITIVE

Vote Interna! Affairs

Minister of Local Government
Multi-Category Expenses and

Capital Expenditure

Support for Statutory and Other
Bodies MCA

Departmental Output Expense
Taskforces and Similar Bodies 0.473 S S -
{funded by revenue Crown)

Multi-Category Expenses and

Capital Expenditure

Policy Advice MCA
Departmental Output Expense
Policy Advice ~ Local Government (0.150) - - -
{funded by revenue Crown)

Total Operating 0.273 o - -

agree that the proposed changes to appropriations for 2014/15 abave
included in the 2014/15 Supplementary Estimates and that, in th& intérim, the
increase be met from Imprest Supply;

agree that the increase in expenses proposg i '.«__: 6 be a charge

against the between-Budget contingency £5tab ~ of Budget 2014; and

note that: % -t
9.1 these proposed changes to'a priatio’%ill fund the costs of the
Taskforce to the end o r2014

9.2 the Minister of Local'@oxgfnmerik: eport to Cabinet on the final cost
askfdrce, and the ability to fund that cost

and funding req W the .,
by reprioritisin&@(mg I 1at|ons, in parallel with the

recomme@memb the Taskforce in November 2014.

Q/%a
%,
?&'\J
Q/Q

Loc rnment

e ett
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Title Policy briefing: Options for funding and proceeding with the Rules Reduction Taskforce
Date 29 August 2014 /(

Key issues

This briefing provides options for managing the scope and fundi \the

——
Action sought ' Timeframe

supported by Departmental resources;
or

agree to the Department preparing a full larger scale
proposal to be presented to Cabinet afte aag)

Either = | By Wednesday 3
agree to a limited scale Taskforce with no social rQ/ esence& September 2014

Contact for telephone dlsc@ps (if r

Name 3osition \\ Direct phone |After hours |Suggested
ard st
% = Mooy line phone 1% contact
N4
Anthony RichardQ & Q{% Policy 044940644 | 0211678779 v
-~ v
Keith Milleg \/ 5 lji?fcipal Policy Analyst 04 494 0538 04 569 4739
- -

Retur@ /<< ! keith Miller, L7 46 Waring Taylor St

DMS refefences=,"{_ PLG 6400-01 ID 4117746DA
Ministerial datahasgfeference | LG201400537
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Purpose

1.  This briefing responds to concerns raised by the Minister of Finance over the proposed
funding of the Rules Reduction Taskforce (the Taskforce). It outlines an option for
conducting the work of the Taskforce from within baselines, noting the implications for
the wider work programme.

Background

2. On 20 August we submitted a draft Cabinet paper recommending a request for
additional initial funding for the Taskforce of $0.273 million. The draft Cabinet paper
noted a possible total cost for the Taskforce of between $1.5 and $2.0 million.

3. After consultation with the Minister of Finance, the Department has been asked to:

o clarify if the scope of the Taskforce’s work has crept and consider optlons for
confining scope; -

« work out budget reprioritisation options for the full cost of the Taskfgrce, |

Comment

) F 4 & 0
Y Y \
N A

The Department’s original proposal was modelled on two ﬁrewous taskforces

4.  In 2012 the Department supported two snmllartaskforces the Expert Advisory Group
on local government infrastructure provisiondnd the LﬁcaJ__Government Efficiency
Taskforce. However, neither of these gré‘uﬁs in\/olvéﬁ B pdﬁlic submission process.
The Department supported these groups With a smail Secretariat in each case. Costs
were $290,000 and $103,000 respectwefy The, De‘p‘artment s original proposal
envisaged a process on a 5|m|lar $ca!e to those fWo groups.

L W

There are a number of areas whem the f nal proposal exceeded the Department’s
expectations \

5.  The key issues in ré'l:ét-iaﬁ""to the-""r-aké‘kfdrce and its costs are:

e creation of & ded/cated Webs:te this was not a feature of previous taskforces and
was nobjntluded in, theT.JEpartment s proposal. The cost of creating the website
has been $50 000;

. u5e ofsocm} medfa‘ _the Department did not include use of social media in its
4 pmposal{ Our estimate for appropriate use of social media is $310,000;

. subfmss‘@ns analysrs given that the Taskforce is focused on property owners’
expégemce of regulation, we expect that submissions received will predominantly
identify owners’ experience of, and opinion on, regulatory outcomes. We expect
that few submissions will identify the precise source of owners’ regulatory
frustrations. The more profile the Taskforce has, the greater the risk that the
process of analysing submissions will become resource hungry. The Department
allowed $80,000 to contract out submissions analysis using specialist software;

s publication of results - the Department allowed for a professionally published and
printed final report from the Taskforce at a cost of $52,000;

e number of members and frequency of meetings —the Department has budgeted for
an eight member Taskforce with members working for 51 days and the Chair for
102 days. This would produce remuneration of $394,000. In addition, there will be
travel expenses, accommodation and other miscellaneous expenses to support the
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Taskforce. This cost can be reduced if some of the members work on a pro bono
basis and/or the number of members are reduced; and

e Taskforce support — we consider that the Taskforce will require about five staff to
support it in both adminstrative and policy roles. As the Department has little
direct responsibility for property regulation, further staff resource will be required
from other agencies (primarily the Ministry of Business, Innovation and
Employment, the Ministry for the Environment, and the Ministry of Health) to
provide clarity to the Taskforce about the issues raised. The scale of support
required has a significant risk associated with it, since it depends considerably on
the number, scope, and quality of submissions. This level of support is greater
than was provided to the two previous taskforces. They were supported by two
dedicated staff each.

A baseline option

6.

Risks

The minimal option is a Taskforce of three people with no social media pre'senff’e
While the Taskforce may meet with key stakeholders, it would not engage.face to face
with large numbers of submitters and therefore would nettravel outsmle ‘the main
centres. Its report would be plain style, and predomman’dy dlstnbuted electronically.
it would be supported by existing staff. ' > N

Given the costs already incurred on the projgt‘tﬂ,_‘_t_his optipﬁ j$‘-1ikély to have a ballpark
cost, excluding staff support, of between 300,000 and $500,000. The total
appropriation for local government policy* ad\f‘ce for 2014/15 is $6.007 million.
Therefore the reduced option would egst between 51 0 and 8.3 per cent of the
appropriation. The Departmen’g,_c:qnsaders t_h_at-__the ‘dppropriation could not support
more than $200,000 of this cast ihaddition, 'tb"p'r'bviding the staff support to the
Taskforce. It would be necessar‘y*t’o disclss W|th the Minister of Internal Affairs, and
possibly other DIA portfoho Mnmsters (Ethmc Affairs, Community and Voluntary,
Ministerial Serwces) Qp‘nons for rephohtlsmg funding from other appropriations in
Vote: Internal Affalrs to Ynake up :he shortfall.

The consequenceé of suppomng the Taskforce in this way would be:

e there waﬁld be no fundmg available as a contribution to a trial of online voting in
the 2014/15 fmancnal year. This may preclude any online voting trial proceeding in
,__.tfme for 20,16

o"--.--,_*there wguld he reduced ability to reprioritise staff time to support new ministerial
priopities'after the election (we would not fill vacant positions in order to fund the
Taskforge); and

¢ if submissions analysis became protracted, the Taskforce’s work would have to be
delayed as the Department would not be able to scale up the resource available to
process submissions.

We consider that proceeding with the baseline option is unlikely to hinder the
Taskforce meeting its terms of reference efficiently. We consider a dedicated website
will be sufficient to provide good public access to the Taskforce. If, in addition to the
baseline option, we commissioned a social media presence, we would not have
sufficient resource to monitor, engage and manage this. However, there may be a
public and local government expectation of a social media presence.
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The Department of Internal Affairs
Te Tari Taiwhenua

10. The primary risk to the Taskforce is that, if the number of submissions is large, the
submissions analysis process would not allow the Taskforce to report by June 2015 as
intended. In that case, the Taskforce could produce an interim report highlighting the
areas where public feeling was strong. This would allow Ministers to consider whether
specific work needed to be commissioned from agencies with regulatory
responsibilities before the Taskforce had completed its work.

Recommendations

11. We recommend that you:

a) EITHER

i. agree to a limited scale taskforce with no social media
presence, membership of no more than three people, limited
face-to-face engagement with submitters, and supported by
Departmental resources; and r

ii.  discuss with the Minister of Internal Affairs opttons for ks
reprioritising funds from other Internal Affaars»approprlatlons
to meet some of the taskforce costs; .-: ) Yes/No

7y %

OR

iii. agree to the Department prepapng a fuller bus;ness case fora
larger scale proposal to bes praesented to Cabmet after the
election; and - : \

iv.  agree that beyond takmg the Taskft)r:ce website live and
calling for submlssmnss no fu'rther ‘budgetary commitments
for the Taskfgfcé\be madg un‘nl final budget and scope
decisions, haue bEen made Yes/No

Caroline é’ridg_-}-aﬁaz?i.;
General Manager Policy

Hon Paula Bennett
Minister of Local Government

IN-CONFIDENCE Page 4 of 4
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Local Government briefing

Hon Paula Bennett
Minister of Local Government

Copy to: Jacqui Dean
Parliamentary Private Secretary

Title: Rules Reduction Taskforce - Letters to relevant portfolio Ministers
Date: 16 October 2014

You intend to announce the Rules Reduction Taskforce Chair and Co-Chair, and Iaunﬂ;ﬁ o!lina

submission form. We will work with Parliamentary Private Secretaryfor Local G t to
determine the details of the Taskforce Terms of Reference, oper q‘ rgodel and g.

imeframe

7 October 2014

Action sought

Sign the attached letters to your colleagues the Ministess for \
Environment, Building and Housing, Health, Regulato ‘f 9&2‘\ }
Internal Affairs, seeking resources for the Rules Redyetio: ﬁorce

e line | After hours phone |Suggested

Name Position D
1* contact

Damian Zelas Principal P@dvlsor M@? 027 703 9738 v

Anthony Richards Dlrecto% gv " 494 0644 021 167 8779
Return to Wj Dagian Zelas, level 6, 46 Waring Taylor Street
DMS references j% REG:8460-01 4151946DA
Ministerial datagesew a*201400588
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The Department of internal Affairs
Te Tari Taiwhenua

Purpose

1.  This briefing outlines next steps in progressing the Rules Reduction Taskforce (the
Taskforce) and provides letters for you to send to relevant portfolio Ministers seeking
resources. You requested these at your meeting with officials on 14 October 2014.

Announcement of Taskforce Chair and Co-Chairs and launch of online submission
form

2. Youindicated that you intend to announce shortly that Jacqui Dean, Parliamentary
Private Secretary for Local Government, will chair the Taskforce and Michael Barnett
will be the Auckland co-chair. Your announcement will also launch the online
submission form. We have provided a draft media release to your office for this
purpose.

Oversight of Taskforce establishment

3. You advised that you intend to delegate much of the oversight of the Taskforte to Ms
Dean. In particular, Ms Dean will have oversight of costs{ ‘We will meet w;th Ms Dean
next week to discuss a range of Taskforce establlshment matters mcludmg its
operating model, to enable the cost of the Taskforce to, be more--"-"'(:curately assessed.

Taskforce Terms of Reference (ToR) & £ N\~

4.  Cabinet has noted that the draft Terms of Reference"fqr thé Taskforce will be finalised
following discussion with local governme@tand infut from the Chair of the Taskforce
upon his or her appointment [CAB. Mln 114) 24/3Teiers] It is important that the
Taskforce operating model ahgns With its ToR At-is therefore recommended that you
send the attached copy of the' draft ToR to Ms ‘Dean, so that she is able to consider it
before we meet next week 4

Resourcing the Taskforce V .

5. Wehave attached the requested Ietters for you to seek resources for the Taskforce
from relevarit Msmstenai*colléagues

. Mlmster f‘u'r the Env??onment

. _Mmlster for Bt.uldsng and Housing;

¢ J-i.__-M:nlste_r,of H__ealth,

. \"Mini.stefi‘br Régulatory Reform; and
« Minister of Internal Affairs

6.  The letters note that considerable resources are necessary for an undertaking of this
scale, including skilled staff and funding. A specific level of funding is not mentioned.

7. Once your colleagues have responded, we will provide you with advice on any funding
shortfall for which you will need to seek Cabinet approval. This could be achieved
through a single Cabinet paper that also notes your intended appointees to the
Taskforce.
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Recommendations
8. Werecommend that you:
a)  Sign the attached letters to your colleagues the Ministers of Yes/No
Environment, Building and Housing, Health, Regulatory Reform, and

Internal Affairs, seeking resources for the Rules Reduction
Taskforce;

b)  forward the attached copy of the draft Terms of Reference for the @No
Taskforce to Jacqui Dean, Parliamentary Private Secretary for Local

Government; and Q/ ?%
c)  note that we will keep your office informe:g:@dcant %
orce pro@ .

developments as the establishment of Tas

&

Anthony Richards Q
Director Policy % t-;

f \
Q Hon Paula Bennett
O Minister of Local Government
/ /
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Local Government briefing

Hon Paula Bennett
Minister of Local Government

Title: Rules Reduction Taskforce — next steps
Date: 20 October 2014

Next steps for the establishment of the Rules Reduction Taskforce are the appointment
members, finalisation of the terms of reference, and approval of the necessary funding. Rs likely
that the Taskforce will be able to commence work in early December 2014, )]

. 0 otig

Note the content of this briefing for your information. j{' ne

,(\Q

O’

Contact for telephone discussions (if required)

Name Position D@ one I’Nter hours phone |Suggested
e 1* contact

Damian Zelas Principal Policy \: 495 \ 027 703 9738 7

Advisor

Anthony Richards | Director Poncy\) ﬁ%m4 021 167 8779

Return to ,DM Zelas&l 6, 46 Waring Taylor Street

DMS references o~ MeLa6a00 00> 4155295DA

Ministerial database re@cgd LGZO&40059)‘ i

<</‘ X
ng <<<§\&J
O
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.  This briefing provides information you have requested about the planning for the
establishment and operation of the Rules Reduction Taskforce (the Taskforce).

Background

2. You have launched the online submission form for the Taskforce and announced its
joint Chairs. This submission form provides a structured way to collect the experiences
and suggestions of property owners and others to improve the way local regulation
operates in New Zealand.

Comment

Establishment of the Taskforce
3.  The next steps to establish and resource the Taskforce are:
+ appointment of members (appointments are made by letter from yq: _t} each
member, following Cabinet noting your intended ap&ﬁptees)

 finalise terms of reference (obtain input from the Mhanrsﬁ.oc%Govemment
New Zealand (LGNZ) and consult the Mmlste gulato rm and the
Minister for the Environment);

« confirmation of Taskforce costs (mclu isio \\Jpe number of public
meetings, and the level and IocatlonQ%quretarlggup ort for the Taskforce); and

+ confirmation of funding avallabl( \Qn udin
money from Cabinet). \/

4. ltis estimated that these tas@ ed in time for the Taskforce to
commence work in early Recemier 2\ he Taskforce establishment process is

other portfolios and new

shown in more deta|l Ap ndlx AN/

Operation of the Taskfdr \f? \ T
5. ltis envisaged e Tas'k{%c,e wnII have three broad phases to its operation:

¢ Informatio gather

% nd jof ideas; and
% ratt vuce and drafting final report.
the %:orce has reported, a fourth phase will occur where relevant
Departh nd affected local authorities consider specific options to realise the
opporturtities identified by the Taskforce. Departments will advise their responsible
ministers.

7. Appendix B shows a flow diagram for the operation of the Taskforce
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Recommendation

8. Werecommend that you note the content of this briefing for your
information.
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The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes 22/10/2014

Rules Reduction Taskforce Establishment

DEICEN LRI Rl el Weds 22 October, 9am to 10am

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary,
Anthony Richards, Director Policy;

Gordana Brkljaca, Senior Communications Advisor; and
Damian Zelas, Principal Policy Analyst.

Michael Coles, Private Secretary LG

b LG o W T e -
Apologies ( )

F ) 7
Chair Ms Jacqui Dean “<;‘ :_, %
Agenda items ’<\:{\ {

Description Paper i_Time
allocated

Introductions 5 mins Anthony
Working style and mee@ encysy 10 mins | Anthony
3. Decisions that needi¢o }ﬁad 40 mins | Damian

timeframes .

Next meetipg

\ 5 mins

* Anachme@ \iQ
. %ﬁ. ucti ce Establishment — Main Upcoming Decisions
I

o CATIV STS: Initial vs revised assumptions

* Rules P@ Taskforce — mode of operation

Notes from meeting

Working style and meeting frequency

Ms Dean wants to know whether the establishment of the Taskforce is similar to the online
voting process, which she was involved with.

Ms Dean considers that we have 6 weeks to get the Taskforce fully running [that takes us to
3 Dec]. She is available to meet twice a week with officials during the establishment phase.
Damian to liaise with Megan (Ms Dean’s PA) to set up meetings.



It was agreed that DIA would prepare a paper for Ms Dean to send to the Minister LG to
obtain the Minister’s sign-off on the key decisions Ms Dean makes. This includes the roles of
the two chairs. Ms Dean’s view is that she is accountable for the Taskforce overall. [Anthony
thought that Thurs next week would be a good indicative timeframe to work to].

Ms Dean is meeting with Michael Barnett 3/11/14 but wants to bring this forward

Michael is to copy to Ms Dean the 20 Oct Min LG letters to LGNZ re the ToR, Ministers re
resourcing and the memo to Caucus seeking nominations.

it would be useful for the Taskforce or Minister LG to be able to report good progress at the
LG conference in July 2015.

Ms Dean is keen to have John Carter as a member. She would like Steven Haliwell, a LG
consultant in Omaru to be considered as a candidate. Megan will send Damian his@etails.

Ms Dean would like to see the MSD A3 on the Vulnerable Childr_en Green pape;.-.

’ 4

It was agreed that this afternoon we would provide Ms Dean wth Lipdated pépers fora
meeting tomorrow. We provided Ms Dean with a copy, ofthe draft To‘R w&h draft DIA
changes tracked, to discuss at the next meeting.

Decisions that need to be made and timeframés f_"‘*

Funding/ Assumptions
Timin

Information gathering phase of Taskforce {"see Aléssandro s mode of Operation diagram]
will extend to May or June 2:015 T;hIS mean "that the Taskforce final report will be in August
2015. The post- Taskforce reSponse phase w;II follow that.

f:.-f"

Appointments | *'._._"r,:. o

Subject to the.Mi':r"ziété"r’s _agr%‘eéiént members’ terms will extend to the end of August 2015.

Ms Deap-thdught the’prépGsed fees were ok, and the estimate of 1-1.5 days workload for
Chairs ‘apd-t-day pér Week for was alright. She would not be claiming a fee but she was
thinking that she, wOuId allocate a day per week to the Taskforce. In general she indicated
that the Taskforce‘ members would not be doing analysis — that is a secretariat responsibility.

Public Engagement

Ms Dean wants the Taskforce budget to include the production of ‘postcards’ with key facts
about the Taskforce and instructions on how to submit. She also wants to write to key
industry and community organisations. Organisations, Taskforce members and MPs will
disseminate the postcards. [Communications — please cost the production of these cards].
Ms Dean does not consider that we should abandon traditional channels in favour of social
media. She is concerned that many people do not have high speed broadband.
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Ms Dean wants to use local MPs to engage with public and eg. ‘tradies’ in their areas. The
Taskforce will build on this when it visits areas. She sees that the Taskforce will visit most
towns in the country. She suggests taking a map and working systematically to ensure no
one misses out. Ms Dean has cleared Fridays in her diary for travel.

Ms Dean is of the view that ‘hearings’ can be an efficient way to gather community input.
This is where 4 members hear people speak for 5 minutes each. Some of the budgeted
“public meetings” will be hearings, some will be Marae meetings. Some will be conventional
town hall meetings — most likely in small towns. In larger centres she wants the Taskforce to
use local authority facilities for meetings, or MPs offices. She does not see much
expenditure on venue hire. There may be the opportunity to ‘piggyback’ on existing council
public fora.

Taskforce member participation in social media was discussed. Ms Dean thought a member
would be available 2 hours per week to answer queries from the social media venﬁbr_._

Costings # O\

We noted that an Auckland office had been included in thecostmgs [Thé&wpext meeting will
need to discuss whether this is necessary, and if so how'much secretariat resource will be
stationed there]. \ J

N
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The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes 23/10/2014

Rules Reduction Taskforce Establishment

DETCIET BT TR 1 =t -0 Weds 23 October, 9am to 10am

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary;

Anthony Richards, Director Policy;

Gordana Brkljaca, Senior Communications Advisor; and
Damian Zelas, Principal Policy Analyst.

Michael Coles, Private Secretary LG /(A

Bl SV RS et LT -
Apologies (5 )

Chair Ms Jacqui Dean x%l ?‘:-’
Agenda items ’&%\ 'S E

Time Description l ; [ Time Led by
|allocated

1 9am Overview of Cabinet time Y ¢ 10 mins | Anthony
2. Appointment of memb@v RCE 15 mins | Damian
3. Terms of reference \) m\(. Yes® 15 mins | Damian
4. Operating ass@ns 6\-} Yes®? 15 mins | Damian
5.

Next mee‘lﬁ;% S é\ 5 mins

Date and time of nexi “eetmg

Next chair

Attachments:
! Cabinet Office Notice (14) 4

? Candidates sourced by departments 10 October 2014

3 DRAFT Terms of Reference of the Rules Reduction Taskforce

% Table of assumptions — updated following our 22 October meeting



Draft Notes from meeting - Weds 23 October

Overview of Cabinet timeframe

The importance of having Cabinet approve the funding and note appointments to the
Taskforce was discussed. Work is required to determine when these matters can be
sufficiently resolved for the Minister of LG to put to Cabinet. The likely dates are EGl on 3
Dec and Cabinet on 8 Dec, with appointment letters being sent to Taskforce members that
week. There is a possibility that this may be able to be done a week earlier (26 Nov and 1
Dec respectively).

Appointment of members

Ms Dean gave the ok for DIA to contact identified nominees.

The skill set of candidates was discussed, in particular, the need to be able to t &oad
view and offer the level of innovative thinking that the Ministers looking f tg‘dldate
who is an Architectural Designer and Draughtsman was tho er a g kill set
because of their practical experience in working with reg

Damian suggested that Ms Dean not exclude cand %tes atthis . ess their skill level
naad

isn’t inappropriate. The decision table briefing ool for selecting
members. Q ‘
Operating assumptions T E @
The revised table of assumptions wg llowmg modifications:

e Submissions will clos 015
¢ Member workloa % \é most intensively from Feb 2015 to when
submissions clo e 201 ands on members’ time after submissions close

will be reduc nsidé&ging drafts of reports and periodic meetings. There will be
approxn nda n the Taskforce could potentially travel to meet the
publl er s ers. [We may need to consider whether 1 day per week
ie t NDOE ‘pot’ to meet Member fees in this period.] The
@ 12 member meetings in Wellington is likely an over estimate. [A
ore re

a% i imate is 7]

° Secre s Dean agreed that the Secretariat analysts should be at the senior
level. wnII increase the responsiveness of the secretariat to member queries and
the quality of first drafts of reports, etc. The secretariat will be in place from 1
December 2014 to end August 2015. Two secretariat members will be present at
hearings, but they are not required for public meetings (eg. community hall type
meetings). Public meetings are likely to be the minority of the 21 meetings.

e lLocation/Offices: It was decided that there would not be an Auckland office for the
secretariat or Taskforce. The secretariat will be Wellington based. It is assumed that
when meeting rooms are needed, one of the departments or local government will
be able to supply space at negligible cost.
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e Marketing: the identified figure of $2.5k for the design and printing of 10,000
postcards is an estimate that may be a little on the low side and will be revised.
Marketing will include MPs engaging with their constituents at no cost.

e Engagement: face to face meetings will mostly be held as hearings. This is a more
efficient way to gather information. Hearings will be attended by 5 members [worth
checking this number].

Terms of reference

The draft ToR was discussed. Ms Dean supported the DIA changes tracked in the ToR. Ms
Dean asked for 2 specific changes, [which will be tracked in the next draft of the ToR]:

e (ToR, page 1, under “Review Process”) The briefing for the incoming Taskfgfce will
cover “relevant local regulatory regimes” and also an outline of the progess followed
by applicants and others affected by local regulation, when eg. obta'lgir@rmits or

seeking to do things with their property. This should lude a local
government. E
e (page 3, first paragraph under “deliverables”) Tﬁ&l win ce will be deleted:
“Within two weeks of the Rules Reduction Tas e comme ork, the Chair of the
project | be provided to the

Taskforce will specify a date by which a copy/c
Minister of Local Government.” This is becayge
Minister of Local Government and thei€

ambigui when the Taskforce might be
considered to be “commencing its @ :

is too detailed for the

Next meeting

Ms Dean indicated that % dli @(uss submission management at the next

meeting
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The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes — Draft 29/10/14

Rules Reduction Taskforce Establishment

DEVCE NP R R R UG -4 Weds 29 October, 4pm

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary;

Megan Walls, Executive Assistant to Jacqui Dean;

Andrea Key, Marketing and Communications Advisor, DIA; and
Damian Zelas, Principal Policy Analyst, DIA.

Apologies Anthony Richards, Director Policy; &
Michael Coles, Private Secretary LG (’. 3

Ms Jacqui Dean i ?:'J
Agenda items & . s

Description | f I Time Led by

l allocated
1. 4pm Confirm notes from 23/ 10 V’ . ‘F ' 5 mins Anthony
2. Operating assumptions @V \' 5 z 15 mins | Damian
3. Terms of reference &, ¢ 'No S mins Damian
4, Process for co eci No 5 mins Damian
the meteib@l Gov&
5. Social rpall \ No 10 mins | Andrea
6. Sub @@nanﬁement process Yes® 15 mins | Damian
7. %ﬂn‘g %V 5 mins
; N\

N

Date ano *me of next mesting

Next chair

Meeting notes 29 October 2014

Confirm notes from 23/10 meeting

The notes were confirmed as circulated.

Attachments:

! Draft notes from 23 October meeting

? Table of assumptions — updated following our 23 October meeting
3 Submission management process {Draft 24 October)



Operating assumptions

The RRT assumptions and costs table dated 24 October 2014 was approved by Ms Dean as
circulated, with the changes identified below.

o Taskforce meetings — the number of Taskforce meetings in Wellington is to be reduced
from 7 to 4. These will occur in February, June, July and August 2015.

e Final report - [29/10/14 Michael Coles has clarified that the Minister of LG is ok with an
August final report date]

e Interim report — This will be scheduled for the end of April 2015.

e Other information for the Minister LG - [29/10/14 Michael Coles has clarified that the
Minister of LG will expect sufficient information flow from the taskforce to enaae her to
keep Cabinet informed. The Minister will also want to be supplied with mﬁijl
LGNZ conference in July 2015].

e Secretariat — DIA will reduce the level of analytical supﬁ?%i“@ef e mid-January
efi. Thisgs

r the

2015. Two full senior analysts will not be required i duce the cost of
the secretariat.

ad to s& at the online submission

form will close to new submissions on 1 Jux

e Public meetings — Ms Dean confirmed @ mpti Eat a note taker will be supplied
by the relevant local authority or C =0 e. A secretariat presence will not
be required at public meetings. % es the urpose of public meetings to be to

listen. o

Terms of reference (ToR) %: Q

A copy of the ToR date ober 2 as tabled at the meeting. The ToR shows the
changes requested b ean atthe,24 October meeting. Ms Dean agreed that the
wording addres ebconcer ressed at the previous meeting. She also agreed that
the ToR with thes anggta provided to LGNZ. Ms Dean intends to contact Laurence
Yule to di _ wot{g& Taskforce.

e Online submission form — The table will be a !: ;

[29/10 icha
ToR is desirab
consider that

s has clarified that the Minister of LG considers that flexibility on the
wAithough an interim report is expected from the Taskforce she does not
sheed be specified in the ToR.]

Process for confirming decisions with the Minister of Local Government

It was agreed that DIA will provide Ms Dean a memo to seek confirmation of her more
significant decisions from then Minister of LG. The memo will attach the table of Taskforce
assumptions and costs. A draft of this memo will be provided to Ms Dean by Spm 30
October 2014.

Ms Dean confirmed that DIA should work directly with the Minister of LG on the Cabinet
paper, but with a copy to her.
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Social media

Ms Dean indicated her preference that social media not progress to ‘phase 2’. Phase 2
involves social media actively generating online conversations, using content developed for
the purpose. Phase 2 is likely to commence from late January 2015.

It was agreed that it would be desirable for a Taskforce member to be literate with social
media. DIA will include this as a selection criteria in its shortlisting process.

Submission management process

The diagram provided with the agenda was discussed. No actions resuited

Next meeting

Damian will liaise with Megan to set up the next meeting for early in the week be&ng 3

November 2014. < l
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Memo

Hon Paula Bennett, Minister of Local Government

From Jacqui Dean MP, Parliamentary Private Secretary for Local Government

Date 31 October 2014

L111.] (448l Rules Reduction Taskforce — Confirmation of key decisions

1. Iseek your agreement to my proposals for how the Rules Reduction Taskforce will
operate. These are contained in the attached Table. The key proposals are tha

a. the submission period runs until 1 June 2015;

b. community engagement occurs predominantly be Februa June 2015
and involves local Members of Parliament, lnt gs and public
meetings;

¢. Taskforce deliverables include an interi askforc/e@@y 30 April 2015 and a

final report by 31 August 2015; and

d. | will report to you on the Taskf&alf ebging Michael Barnett informed.

2. As noted to you previously, the Tas ill ¢ stimated $1.211 million. You have
recently written to your collea es g ging contributions towards this. The

Department of Internal Affan
the necessary funding.

3. To keep momentum ook to receiving your feedback or agreement to
these proposals sho%
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Table: Proposals for the operation of the Rules Reduction Taskforce

31 October 2014

Item Proposal Cost
Members Term Chairs December 2014 to August 2015; $165,000
Members February to August 2015
Number 12 (two chairs, ten members)
Fees $800/day Chair (one Chair not paid);
$500/day member;
Expenses reimbursed following Cabinet Fees Framework
Workload Chairs 1.5 days/week;
Members 1 day/week February-May, then 1 day/mgpth to
August :
Taskforce 4 meetings in Wellington (Febr & , June, Jul @ $74,000
meetings 2015; all members; 1 night a | nédation)
Deliverables Interim report 30 April | é .
Final report 31 Au 2015
p o j \v
Secretariat Staff Head of secretd{:@' : }’seni nai@sts (mid-January to end $447,000
August); 1 rato siness writer for 6 weeks
Office Office operating  Welli no charge for rental); $6,000
nd
Cell phones ands Mg :_‘.‘-:_3"' ide own internet, computer and mobile $29,000
computers ¢ Aevicesemabile usage costs reimbursed
Engagement SOCIaI J ]i;:??/week (7.5 months) to promote discussion, post $125,000
onitor, develop and manage content
é ctober 2014 to 1 June 2015 $91,000
5 (2 members, 1 night, 1 secretariat support staff); $23,000
FWs Assume venues at no-charge
Public hearings 16 (Chair & 5 members, 1 night, 2 secretariat support staff); $245,000
Assume venues at no-charge;
Local Members of Parliament host some hearings
Public meetings 5 (Chair & S members, 1 night, no secretariat support);
Assume venues provided at no-charge
Marketing Postcards to MPs and others (20,000) $6,000
Total cost $1,211,000
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The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes — Draft 05/11/14

Rules Reduction Taskforce Establishment

DETCIEL BRI R E = - 8 5 November 2014, 9am

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary;

Megan Walls, Executive Assistant to Jacqui Dean;

Michael Coles, Private Secretary Local Government;

Anthony Richards, Director Policy;

David Schnellenberg, Acting Manager, External Comm tions;

Alessandro Aduso, Policy Analyst; C)

Damian Zelas, Principal Policy Ana )ﬂ) ?

Ms Jacqui Dean %

Agenda items

9.00 Introductions 5 mins Anthony
9.05 Confirm notes from 24& eetigg es? 5 Damian
9.10 Feedback on memo tMinist ;r( ) No 10 Damian

9.20 Appomtme)!ss{c})ess anM Yes® 10 Damian

9.30 Online Wn nux@ Yes> 10 Alessandro

9.40 ToR COQUItIné‘LGNZ No 5 Damian
‘%g

Wiisgeajwslwin]=

9.45 ?@ Yes* 10 Damian
No 5 Damian

955, \6‘# stegs"\

Meetin note&lgvember 2014

Confirm notes ;rom 29/10 meeting

The notes were confirmed as circulated.

Attachments:
! Draft notes from 29 October meeting

2 fimeline for appointments and funding Cabinet paper

3 . .
RRT submissions received

% Rules Reduction Taskforce Operation — draft timeline



Feedback on memo to Minister

Ms Dean noted that the Minister of Local Government agreed to the costs and associated
assumptions for the Taskforce, contained in the memo to the Minister dated 31 October
2014.

Taskforce operation
On Monday 3 November, Ms Dean met with John Carter and Michael Barnett about how the
Taskforce may operate.

Michael Barnett agreed:

e to work to the Minister via Ms Dean;

e to concentrate his Taskforce consultation efforts in the Auckland region, ugihg
meeting facilities at his disposal (in Auckland and possibly Manukau), a t to
the Crown; and

e to use local Members of Parliament to organise and e meeti?ﬁnd
distribute postcards directing persons to the we

Ms Dean noted that John Carter has a good understandin eng t with small
provincial communities. \

Although Mr Carter and Mr Barnett have speci
retain flexibility in how work is allocated td
geographic areas they will be assigned.qFhis
commence work. Efforts will be made

igs, Ms onsiders it desirable to
Bforce. m rs, including which topical /

e the'members are appointed and
efficiency and general convenience,
eographic ‘base’.

for example by consulting near a3 me r's
Appointments will be mad Daskfo ther than to a specific sub-group, with a focus
on Auckland or the rest eala

Social media

Risks aroun \Y:ussed Ms Dean wants the Taskforce to engage well with
experienc o&;’ sole operators, architects and planners who are likely to fall
into th ographic. Ms Dean is concerned that this group may not be well
represe ed on s0¢j dla, especially Twitter. Moreover, the Taskforce should consider
factual infor head of opinion, which is not always conducive to social media. It was
agreed not to ase social media efforts at this stage.

Ms Dean requested information around the Taskforce social media status quo, including
screen shots of Taskforce Twitter and Facebook accounts.

Appointments

it was noted that around 30 nominations were received in response to the letter from the
Minister of Local Government to caucus and supporting parties.

The timetable for the appointment Cabinet process was discussed including that:
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e officials would meet with Ms Dean today (5 November) to discuss the appointment
process;

e a decision table would be provided to Ms Dean on Friday 7 November at 10am;

e After consulting with Mr Barnett, Ms Dean will make her preferences known to the
Minister’s office by midday 11 November;

DIA will prepare a document, akin to a job description, to guide discussions between Ms
Dean and Mr Barnett about the role of Taskforce members, including how they will engage
with stakeholders. This document could potentially be attached to the member’s letters
of appointment.

The timing of the announcement of the appointment of members was discussed. It was
thought that there were advantages in this occurring in January, shortly before the members
start work. However the Minister may wish to continue with existing plans to anngtince
before Christmas. [Michael — are you able to explore this and report back?] é

Online submission numbers

It was noted that submission numbers are around 150, hannels and
that the rate of incoming submissions had decreased tly € generally
comfortable with this.

There was agreement that it is timely to publi%@e onli A\uss:on form through
d Bth

umbrella groups, such as Federated Farme¢ er sentatlve bodies, via an email to

be signed out by Ms Dean. This will aliqy ent such bodies to formulate a view
on matters under the Taskforce’s consigd&gation, ission next year.

DIA will provide a draft letter ail for Q\ to sign. DIA will then email it to
selected umbrella groups, % Dean.

Consulting LGNZ on e

The idea that th rce \m yue as a joint venture between central and local
government was as in response to LGNZ’s suggestion that local
governme@\ vol ed in advising Taskforce members.

LGNZ’ stlo he Taskforce make recommendations was discussed.

It was agree a response to LGNZ will be drafted which accommodates their
recommendations to the extent possible.

Next steps
Damian will liaise with Megan to organise the next meeting. This may not be required for a
week or two.

Post-Cabinet (targeted for 8 December) next steps were discussed, including:

e establishment of the Taskforce Secretariat and office;

e drafting a detailed project plan for the Taskforce (ideally completed in late January);
Page 3 of 4



e processing submissions;
e preparation for member commencement in February; and

Megan noted that she would send document(s) to DIA about how local engagement
occurred for the vulnerable children programme of work. This may include the production
of materials such as generic press releases and social media content for Taskforce members

and MPs to use.
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INTERNAL AFFAIRS /j )
Te Tari Taiwhenua

Local Government briefing

Hon Paula Bennett
Minister of Local Government

Copy to: Jacqui Dean MP
Parliamentary Private Secretary, Local Government

Title: Rules Reduction Taskforce — decision table
Date: 7 November 2014

Key issues

You are asked to select your preferred candidates for ten positions gn the Rules Redugctiar
Taskforce. Q{
You have already chosen two members, Jacqui Dean MP ar:% 5 ar@c -Chairs of the

Rules Reduction Taskforce.

Action sought

By 11 November

Taskforce. o N 2014.
Y4 %‘“ |
Contact for telephone discussions (if ired)
Name Position O Direct phone |After hours |Suggested
N\ & line phone 1¥ contact
Daniel Brown A annger, PolithBroup 04 4940688 | 0212658647 v
Judi Maddever Cﬂﬂj\ isor, PoRgy"Group 04 494 5789

—
[ &

Return to o Judh ‘}dﬂ%ver, Level 8, 46 Waring Taylor St
DMS references ./ 1. 6 84172808

Ministerial dét W:MefeiaqL _5&2;)1400637
(2., &
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.  You are asked to consider advice to be provided to you by Jacqui Dean MP, Taskforce
co-Chair in selecting your preferred candidates to fill ten positions on the Rules
Reduction Taskforce (the Taskforce).

Background

Establishment of Taskforce

2.  The Taskforce is being established to provide independent advice to the Minister of
Local Government on rules and regulations that are confusing, onerous and over costly
for property owners or the wider public, and fail to deliver any real benefit.

3.  The Taskforce will listen to concerns from the public about local regulation, apd
prepare advice to the Minister of Local Government, identifying opportunltfes to
streamline or improve areas of regulation.

Membership of Taskforce

4. You have agreed that the Taskforce will comprise, Qf 12 members. ‘Y’ou have already
announced the appointment of Jacqui Dean MP and Mlchaet Barhétt, Chief Executive
of the Auckland Regional Chamber of Commerce to chaLr theTaskforce

5.  Nominations were sought from your caut:us coﬂeagu;es and'support parties. The
Department also sought nomlnatlons’chreugh Government nomination agencies and
the following Government departments MInIStW‘@f‘\BUSIneSS Innovation and
Employment, Ministry for the Emnfonment Mrﬁlstry of Health, New Zealand Transport
Agency, Land Information NeWZealand and Local Government New Zealand. The
Department contacted the persons pu’t forward to ask if they wished to be considered.

Comment

6. Cabinet has agreed to the establlshment of the Taskforce [Cab Min (14) 24/3 refers]. It
is expected, {he members of the Taskforce include experience and/or in-depth
knowledge A, ofe or, mcre of the following:

. Undérstandmg bf the workmgs of local government (both regional/rural and urban)
. '_and the ob;ectlves of local regulations;
o "Q-Understandlng of the workings of central government;
e Undérstanding of legislation relevant to local government;
e Taskferée/board experience
o Hearing public submissions
o Arbitration/mediation;
e Small to medium enterprise trade representation (ie sole trader, small business
owner from the trade sector);
e Iwi/Mana whenua cultural knowledge; and
e Legal expertise, particularly in the fields of property and construction.

7.  Of the names put forward, thirty nominations were received for the Taskforce. CV
summaries for all nominees are attached.
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The Department of internal Affairs

Te Tari Taiwhenua

Select 12
candidates
(two already
selected)

business trade
representation

| Taskforce/board
- experience in
occupational

licensing sector

Understanding of
relevant
legislation

Central
government
. expertise

Local government
expertise

Sector

Location

(nominated by)

Name

er for selection.

ish

Table 2 below sets out the remaining nominees, who you als

12.

Select 12
candidates

Small to medium
business trade
representation

Taskforce/board
experience in
occupational

licensing sector

for consideration /Q

| ~1
3.9
s
Q|3
£1lS
E

)

c

b

2 =
F 2
Sl
- | O ‘=
al|le E
@ |ae 8
-2 &
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The Department of internal Affairs

Te Tari Taiwhenua

Select 12
candidates

E= ! [ ]
lwi/Mana
whenua
i knowledge ’ . -
Small to meM ﬂ‘)
business trade L | \
representation .

Taskforce /board
experience in
occupational

licensing sector

Understanding of
relevant
legislation

Locatl government

expertise
c
]
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e
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The Department of Internal Affairs
Te Tari Taiwhenua

Next Steps

13. You have already agreed to appoint Jacqui Dean MP and Michael Barnett to chair the
Taskforce.

14. To select your remaining ten candidates, please identify them in the right hand
column. Once you have selected ten additional preferred candidates along with Ms
Dean and Mr Barnett, we will note them in the Cabinet paper seeking agreement to
the next steps for the Taskforce due to be submitted to the Cabinet Economic and
Growth Committee on 3 December 2014.

Recommendations n
15. We recommend that you select your preferred candidates to ten 7/ Yek/ No
positions on the Rules Reduction Taskforce by |dent|fy|ng them in the 5 Y
right hand column of Table 1 or Table 2.

Daniel Brown
Manger, Policy Group

Hon Pau!a Bennett
Mm‘iﬁter of Local Government

/ /
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Local Government briefing

Hon Paula Bennett
Minister of Local Government

Copy to: Hon Louise Upston
Associate Minister of Local Government

Jacqui Dean
Parliamentary Private Secretary for Local Government

=

Title Draft Cabinet paper — Funding for the Rules Reduction Taskforce

Date 11 November 2014

You are required to seek comment from the Minister of Fina
new funding of $0.981 million for the Rules Reductio
required to create a new category of expenditure y'r‘

Action sought

Sign and send the attached letter and draf:
of Finance seeking comment on the pap
expense category.

<
Contact for telephone disc% if re%
Name Gj tion \ Direct phone |After hours |Suggested

. . line phone 1%¥ contact
Damian Zelas < E?}- Wliw Analyst 04 4959487 | 027 7039738 v
Anthony Ric s , ”D{ or Policy 04 494 0644 | 0211678779
Return n | Alessandro Aduso, L7/46WT
DMS reféfgnces N | pLe-6400-01 | 84256008
Ministerial datdbas 'erence | LG201400625
A
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.  Aletter to the Minister of Finance is attached for your signature. The letter seeks
comment from the Minister on the attached draft Cabinet paper, and his approval to
create a new category of expenditure to pay Rules Reduction Taskforce (Taskforce)
Members’ Fees.

Other votes unable to contribute, except Vote Environment

2. On 20 October 2014, you wrote to the Minister of Health and the Ministers for
Regulatory Reform, the Environment, and Building and Housing, seeking resource
contributions for the Taskforce.

3.  The Minister of Health has formally indicated that Vote Health is unable to make a
contribution due to competing priorities. As at 11 November 2014, we understand that
other votes are also unable to contribute, except Vote Environment which w.
understand will contribute $0.080 million. Cj;\

Key proposals based on discussion with Jacqui Dean; $0.981 %n sougr?
4. The key proposals contained in the Cabinet paper refle se whigh Jacqui Dean
noted to you in her memo of 31 October 2014, iq«ql thaij?&

° the submission period runs until 1J

° community engagement occurs man een February and June
2015, and involves an online fgrt

,_ Taskfo ember engagement with
stakeholders and the publi ngs a ings);
° local Members of Parl and Io ontles will organise and host some

meetings; and

° Taskforce deliverab g incl ~ interim Taskforce report by 30 April 2015 and
a final report August20%
5. The Taskforce will 211 rﬁ\on Vote Internal Affairs (Local Government

Ftribut Njf) million and Vote Environment will contribute $0.080
981 million is required.

to @r funding request and approve new expense category
ta

equires consultation with the Minister of Finance for any new
letter to the Minister of Finance is attached for your signature. The
letter s s comment on the draft Cabinet paper and approval to create a new
categor xpenditure to pay Taskforce Members’ fees.

7.  Thesigned letter and draft Cabinet paper should be submitted to the Minister of
Finance’s office by 18 November 2014. This timing is required so that Taskforce
funding and appointments can be considered at Cabinet’s last meeting of 2014
(8 December).

Minister o%

funding c‘ W

t piapt

8.  The Taskforce membership component of the paper will be included in a revised draft
Cabinet paper to be provided to you once you have identified your preferred
candidates.

IN-CONFIDENCE Page 2 of 3



The Department of Internal Affairs
Te Tari Taiwhenua

Recommendations

9. Werecommend that you:
a) note that the estimated final cost of the Taskforce is $1.211 million;

b)  note that, less the Vote Internal Affairs contribution of $0.150
million, and the Vote Environment contribution of $0.080 million, a
further $0.981 million is required to fund the Taskforce;

¢)  note other agencies have indicated that their Votes are unable to
make a contribution at this time;

d) sign and send the attached letter and draft Cabinet paper to the Yes/No
Minister of Finance seeking comment on the paper, and the
creation of a new expense category;

e) note that we will provide you with a final Cabinet | pape,; . * -
incorporating your proposed Taskforce appomtments once yﬂur

preferred candidates have been finalised.

Anthony Richards
Director Policy

.,  » \Hog Paula Bennett
s Minister of Local Government

IN-CONFIDENCE Page 3 of 3



Office of Hon Paula Bennett OrHIU- +S6-6

MP for Upper Harbour
Minister of Local Government Associate Minister of Finance
Minister for Social Housing Associate Minister of Tourism

Minister of State Services

17 NOV 2014
é(/f | L4+ / (\ , [
Hon Bill English 7
Minister of Finance
Parliament Buildings ﬁr

WELLINGTON

Dear Bill

As agreed by Cabinet and announced by the Prime Minister, | have ’%ed

the Rules Reduction Taskforce (the Taskforce) to ;dress poqQr- i
e

local regulation that affects property owners. a pap

I am
seeking funding for the costs associated with the % d@ askforce.
ne

t adminis g department for

The Department of Internal Affairs is the defau _
\bageline funding for

inquiries under the Inquiries Act 2013, has
binet agreement for

kin

inquiries or taskforces. | am there
_ ﬂqgtional funding for the Taskforce.
| would be grateful for any coml%; ve on the attached Cabinet
n

ou
paper, by 24 November 201m d tf he paper for consideration by

the Cabinet Economic Growt Infi ure Committee by 27 November

2014. 0 Q
A new category 0 A4An @ Muilti-Category appropriation (MCA) is
the pa nt

required to reco of fees to members of Government
appointed t S. is, requires joint approval between me, as
Responsiblg Min terQ , as Minister of Finance.

| prop \Qm a %aonal category be created within the existing “Support
for ry er Bodies’ MCA. This category would be titled
“T e rs' Fees”, and the scope statement would be: “This
catedory i ited to fees for members of Government appointed Taskforces”.
The ove ing purpose of the “Support for Statutory and Other Bodies” MCA
is to support statutory, advisory and other bodies to discharge their

responsibilities. The Treasury has advised that the expenditure in question
satisfies the overarching purpose statement of this MCA.

In addition, it is proposed that the category, “Taskforce Members’' Fees” be
granted an exemption from performance information requirements, as the
category involves expenditure of less than $5 milion and there is a
performance measure for the “Support for Statutory and Other Bodies MCA”
as a whole.

24 NOV 2014

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6815 Facsimile 64 4 817 6515



| recommend that you:

1. agree to the creation of an additional category within the Yes / No
existing “Support for Statutory and Other Bodies” MCA
entitled “Taskforce Members’ Fees”; and

2. agree that this new appropriation be granted an exemption  Yes / No
from performance information requirements as the =4
appropriation involves expenditure of less than $5 million
and there is a performance measure for the “Support for
Statutory and Other Bodies” MCA as a whole.

AV I s
(#—\ . & )

Hon Paula Bennett English
Minister of Local Government @Q~ /Q ister of Finance
Copy to: Hon Peter Dunne : 2@

Minister of Internal ' O
@Q’O \é(
v v

<<>/<</ Q\V‘

Q~O<<<<\
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BUDGET SENSITIVE - DRAFT

Office of the Minister of Local Government

Cabinet

Funding and appointments for the Rules Reduction Taskforce

Proposal

1.  This paper seeks approval for funding of $0.981 million for the Rules Reduction
Taskforce (the Taskforce). The Committee is also asked to note my intended
appointments to the Taskforce.

Taskforce establishment

2. On 21July 2014, Cabinet agreed to establish the Taskforce to advise me and other
Ministers of opportunities to address poor-performing local regulation that affects
property owners. Cabinet noted that the establishment of the Taskforce m&form
part of the Government response to the Productivity Commission repor, ds
Better Local Regulation, as it responds to several issues paiséd by th ss:on
Cabinet also agreed to the establishment of a dedica %ﬁsrze to a the public to
make submissions directly to the Taskforce [CAB

onference, the

3. On 22 July 2014, at the Local Government New e -
ed To keep

Prime Minister announced that the Taskforge, 53

momentum going on the Taskforce, [ la 3 the R eduction website on

20 October 2014 to receive public s s. Thi ns that when the Taskforce
members commence in Februa ey will hebe'a preliminary analysis of the

submissions recetved.

Taskforce costs Q
4. ThetotalcostoftheT e is 5‘% lion as shown in Table One.

S th@s ills and geographic spread to engage
appeint embers. This will allow a base of up to six members
and. istent with the Cabinet fees framework, members’ fees
n element of public service.

5. Toensure the Tas
effectively, | inte

thatfhe force witl travel to more than 20 major centres and smaller
j res& e with the public and specific stakeholders. To limit these costs, |
d

assistance of interested parties, including relevant Members of
i ocal authorities, to organise and facilitate some local meetings.
Table @ indicative Taskforce budget

Expense items ($ million)
Fees for Taskforce members 0.165
Taskforce secretariat (four full-time equivalents) 0.338
Travel costs for Taskforce meetings and community engagement (including 0.342
interviews, public hearings and public meetings)

Operating costs (office and equipment leases, IT support, records management, 0.144
communications)

Social media, publicity and website 0.222
Operating total _ 1.211
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BUDGET SENSITIVE — DRAFT

Financial implications

7. To fund the initial establishment of the Taskforce | reprioritised $0.150 million from
Vote Internal Affairs (Local Government portfolio).

8.  The Taskforce will identify opportunities to improve regulation relevant to other
portfolios. The Minister for the Environment has agreed to contribute funding of
$0.080 million from Vote Environment. Due to other pressures, the Minister of Health,
and the Ministers for the Environment, Building and Housing, and Regulatory Reform
are unable to make contributions from their votes.

9.  The Department of Internal Affairs (the Department) is the default department for the
administration of inquiries. The Department has no baseline funding for inquiries or
taskforces. Accordingly funding is sought by the Department on a case-by-case basis.

10. The Taskforce therefore requires new funding for the remaining $0.981 million of

costs
Table Two — Funding for the Taskforce {-«
4
Funding contributions y & g\y ($ million)
Vote Internal Affairs (Local Government partfolio) V \, 0.150
Vote Environment (Environment portfolio} « é 0.080
Summary i ) O\
Total contributions \ 0.230
Additional funding required 0.981
Total /\ 121
11. For the payment of members’ fi mance and | have agreed to add a
‘Taskforce Members’ Fees' ¢ te ategory Appropriation ‘Support for
Statutory and Other Bodles.
Taskforce Membership
12. [This section will pro appomtments to the Taskforce and is planned for
inctusion in th y I No ber 2014.]
Consultatxon
13. This s p the Department of Internal Affairs. The Ministry of
Bys nd Employment the Ministry for the Environment, the Ministry
Ith, mstry of Transport, the Canterbury Earthquake Recovery Authority
and’the ury were consulted. The Department of the Prime Minister and Cabinet
was in d
Human rights

14. There are no human rights implications associated with this proposal.

Publicity
15. No publicity is required relating to the funding of the Taskforce.
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BUDGET SENSITIVE — DRAFT

Recommendations
16. The Minister of Local Government recommends that Cabinet:

1.  note that on 21 july 2014, Cabinet agreed [CAB Min (14) 24/3 refers]:

11 that a Rules Reduction Taskforce (the Taskforce) be established to advise
the Minister of Local Government and other Ministers of opportunities to
address unnecessary or paor-performing local regulation that adversely
affects property owners; and

1.2 to the establishment of a dedicated website to allow property owners
and the public to make submissions directly to the Taskforce;

2.  note that the Prime Minister announced the irtention to establish the Taskforce
at the Local Government New Zealand conferenge on 22 july 2014; «

3.  note that, to keep the momentum going on the Taskforce, | |aum€d)a website
to receive public submissions on 20 October 2014/ ?‘
ion;

note that the total cost of the Taskforce is $

note that as part of the 2014 October Ba pda neutral
adjustment of $0.150 million from th al ortfoﬁ'o within Vote
Internal Affairs was sought to fund n;g{& October 2014, and that

6. notethat the Department of Mt no permanent baseline funding
for the costs of taskforces ) her reprioritise baseline funding
towards the cost withqut i - priority activities, so new funding is
sought for the rem3 : @ Taskforce;

7.  note that the ’ and the Minister of Local Government have
agreed to adn@a ory to the Multi-Category Appropriation
‘Suppert thit :

oty an her Badies™

y Scope

epartmental | This category is limited to fees for members of
Qle Fes;..\ her Expense Government appointed Taskforces.

8. to funding to provide for the continued operation of the
Q__ skf Q h the following impact on the operating balance:
Q $m - increase/{decrease)

WInternal Affairs 2014/15 | 2015/16 | 2016/17 2017/18 | 2018/19 &
’ Outyears
' Operating Balance Impact 0.799 0.182 S - -
| No impact 0.080 - - - -
| Total 0.879 0.182 - - -
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9.  approve the following changes to appropriations to provide for the continued
operation of the Taskforce;
$m — increase/(decrease)
2014/15 | 2015/16 2016/17 | 2017/18 | 2018/19 &
Outyears
Vote internal Affairs
Minister of Local Government
Multi-Category Expenses and
Capital Expenditure:
Support for Statutory and Other
Bodies MCA
Department Output
Expense:
Taskforce and Similar Bodies
(funded by revenue Crown} 0.776 0.120 - - -
Non-Departmental Other
Expense: «
Taskforce Members’ Fees 0.103 0.062 - ‘ - ’ =
Vote Environment ' {@
Minister for the Environment . ?‘
Multi-Category Expenses and % ;
Capital Expenditure: « ‘
Improving Resource O
Management MCA <L I\
Department Qutput Q/\ l"
Expense: : ?._
Resource Management Policy
Advice ) 80} A - - - -
Total Operating ~ 0.794 __\)‘-:182 - - -
10. agree that the propose@nge opriations for 2014/15 above be
included in the 2 Sntary Estimates and that, in the interim, the
increase be f mpre ply; and
11. agree that atmg nce impact in recommendation 9 above, above of
expens er retommendation 10 above be a charge against the
bet contingency, established as part of Budget 2014.
Hon Paula B

Minister of Local Government

/

/
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The Department of Internal Affairs
Te Tari Taiwhenua

Memo

Jacqui Dean MP

Cc Anthony Richards, Damian Zelas

From Daniel Brown, Policy Manager, Department of Internal Affairs
Date 17 November 2014

Subject Further nominees for Rules Reduction Taskforce

Background x

e On 7 November 2014 you were provided a briefing note identifying potent@e bers
for the Rules Reduction Taskforce

e You have made an initial selection of nine members for t mdncated you
wish to consider a wider pool of applicants. There | three ies to fill.

e You have provided the Department with six furt er mees e Taskforce. We have
contacted these six people to test their avalla d in serve on the

Taskforce.

Nominees % @
¢ The following persons have indi e OQTEbIe and willing to be considered for a

position on the Taskforce:

Preferred candidate

Philippa Murdoch
Ms Murdoch is an eefbffice gnanager for Pacific Helicopters
ifi resource consent
processes an ment. She has previously
rtment and understands central

lan Tulloch QSO, IP

Mr Tulloch is a New Zealand racing-driver and a former
politician in both local and national politics. Mr Tulloch was
elected Mayor of Mataura in 1983 and remained in office until
the council ceased to exist in 1989.




Next Steps

e Canyou please indicate with a tick in the right hand column of the Table above those
three persons you wish to recommend for appointment to the Taskforce.

e These names, along with your selections from the 7 November briefing note, will then
need to be confirmed between you and the Minister of Local Government as soon as
possible.

» The proposed Taskforce will then be included in a Cabinet paper for consideration at
Cabinet Economic Growth and Infrastructure on 3 December 2014.
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From: Damian Zelas

Sent: Tuesday, 18 November 2014 3:10 p.m.
To: Alessandro Aduso; Megan Walls

Cc: Anthony Richards; Dan Brown

Subject: FW: Candidates for RR Taskforce

Hi Alessandro

Please note that, unless we hear anything to the contrary from the Minister, the Department will
include these 12 candidates in the draft EGI paper seeking funding for the Taskforce. We will supply
the EGI paper to the Minister by 26 November for submission to the Cabinet Office on Thursday 27

November. This is contingent on receiving feedback from the Minister of Finance on Monday 24
November.

Can you please confirm that the Minister will still be available on 26/27 Nov to sign the Eag(zper?

Thanks Q
From: Megan Walls [mailto:Megan.Walls@parliament.govt.

Damian Q/
Sent: Tuesday, 18 November 2014 2:56 p.m.

To: Alessandro Aduso Q%a ,({:\
Cc: Damian Zelas @ §

Subject: Candidates for RR Taskforce

Hi Alessandro

Please find below, Jacqui’s choices for@embe@tie RRT. Could you please show these to

your Minister for her consideratigf
Co- Chairs:

Lacqu De@ @b

9.Philippa Murdoch

11.lan Tulloch QSO, JP
12.Stephen Halliwell

Kind regards

Megan Walls | Executive Assistant to Jacqui Dean | Waitaki MP |

Parliamentary Private Secretary for Tourism and Local Government |

2.065 Parliament House | Parliament Buildings | Wellington | P +64 4 817 6670 | F +64 4 817 6438 |
megan.walls@parliament.govt.nz | www.national.org.nz | www.jacquidean.co.nz |
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From: Judi Maddever
Sent: Tuesday, 18 November 2014 4:12 p.m.
To: Alessandro Aduso
Subject: RECOMMENDED CANDIDATES RRT

a) Jacqui Dean MP — co-Chair

b) Michael Barnett — co-Chair
Mr Barnett is the Chief Executive of Auckland Regional Chamber of Commerce &
Industry. He has experience in local and central Government and has extensive
board/taskforce experience.

c)

/» N

d) Hon John Carter QSO — Member
Mr Carter is the Mayor of the Far North District Counml“ﬁfejﬁas p;ewoﬁ/ly the MP for
Bay of Islands (Northland) and has both local and;céa\gra‘l govemmem experience.

e)

f)

g) Rache}”ﬁeeSe ‘Menibe
Ms Re e js the Mag% of the Nelson City Council. She is a member of the Resource
Ma‘\kggment llaw AsSociation and has experience in local government, resource consent

S\ ffdp an ?tange’pf'ocesses
H{j"\ i

i) Philippa Murdoch - Member
Ms Murdoch is an owner/office manager for Pacific Helicopters in Christchurch. She is
experienced in resource consent processes and property management. She has
previously worked for a government department and understands central government
legislation.

i}—
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k)

lan Tulloch QSO, IP - Member

Mr Tulloch is a New Zealand racing-driver and a former politician in both local and
national politics. Mr Tulloch was elected Mayor of Mataura in 1983 and remained in
office until the council ceased to exist in 1989.

Stephen Halliwell - Member

Mr Halliwell works as a local government financial management and governance
consultant in Oamaru. He is a member of the New Zealand Institute of Chartered
Accountants. He has understanding of local government and experience with hearings
and working parties.
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From: Megan Walls [mailto:Megan.Walls@parliament.govt.nz]
Sent: Thursday, 20 November 2014 3:31 p.m.

To: Alessandro Aduso

Subject: RE: Candidates for RR Taskforce

Hi Alessandro

Further to our conversation earlier, Jacqui would like to replace with Connal

Townsend. I'm currently requesting 5 mins for a phone call with Hon Tolley tomorrow morning. So

hopefully we can have that finalised in the morning.
Cheers

Megan Walls | Executive Assistant to Jacqui Dean | Waitaki MP |
Parliamentary Private Secretary for Tourism and Local Government |
2.065 Parliament House | Parliament Buildings | Wellington | P +64 4 817 6670 | F +64 4 817 6438 |

megan.walls@parliament.govt.nz | www.national.org.nz | www.jacquidean.co.nz |

Authorised by Jacqui Dean MP, 127 Thames Street, Oamaru. @

From: Megan Walls
Sent: Tuesday, 18 November 2014 2:56 p.m.

To: Alessandro Aduso

Cc: damian.zelas@dia.qovt.nz Q
Subject: Candidates for RR Taskforce E

Hi Alessandro

&
v

Please find below, Jacqui’s choi ’he s for the RRT. Could you please show these to
your Minister for her consid é

Co- Chau's

12.Stephen Halliwell

Kind regards

Megan Walls | Executive Assistant to Jacqui Dean | Waitaki MP |
Parliamentary Private Secretary for Tourism and Local Government |
2.065 Parliament House | Parliament Buildings | Wellington | P +64 4 817 6670 | F +64 4 817 6438 |

megan.walls@partiament.govt.nz | www.national.org.nz | www.iacquidean.co.nz |

Authorised by Jacqui Dean MP, 127 Thames Street, Oamaru.
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From: Megan Walls [mailto:Megan.Walls@parliament.govt.nz]
Sent: Friday, 21 November 2014 4:28 p.m.

To: Alessandro Aduso

Cc: Damian Zelas

Subject: Candidates for RR Taskforce
Importance: High

Hi Alessandro

Based on recommendations yesterday, could you please put this updated list in front of the Minister?
Jacqui took the Minister’s preferences into consideration. If any further discussion is required over
the weekend, the Minister may of course ring Jacqui. 021 227 7611

Chairs:

1. 1. JacquiDean ;{\%
2. 2. Michael Barnett Q
4 T

Members: & " X
VY =
. 3. John Carter /(\\ | C& N
Stephen Halliwell N
r 4 ’\

Connal Townsend

Philippa Murdoch \

m—
11. 11. lan Tulloch AK{;V# wb
\")

12.12. Chrlstophe “Burke

%v D
Cheers f. \\ \C_:r\

Megan Walls Vutnv@ﬁsﬁtaﬁt to Jacqui Dean | Waitaki MP |

Parliamen &B""vate cretany for Tourism and Local Government |

2.065 Parliamient House' Parliament Buildings | Wellington | P +64 4 817 6670 | F +64 4 817 6438 |
megan.walls@parliame@t.govt.nz | www.national.org.nz | www.jacquidean.co.nz |

-
Authorised by Jacqui Dean MP, 127 Thames Street, Oamaru.
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Date:

Subject: Confirm m

21 November

FROM THE OFFICE OF THE

Hon Paula Bennett

To: Minister

embers of the Rules Reduction Taskforce

Jacqui Dean’s preferred candidates for the Taskforce are below. If you agree, these names
will be included in the Taskforce funding and appointments paper for Cabinet EGI
consideration on 3 December (to be submitted by 27 November).

Co-Chairs

Jacqui Dean MP

Michael Barnett

Chief Executive of Auckland Regional Chamber of Com

Industry.

Members

Hon John Carter QSO

Stephen Halliwell

Connal Townsend

—

?..

Mayor of the Far North District

i

ReCount t._

ner Pacific Helicopters (Christchurch); Experienced in resource
consent processes and property management; understands
central government legislation.

lan Tulioch QSO, IP

Racing-driver; former politician (local and national); Mayor
Mataura in 1983-1989.

Christopher Burke

NZ Trade certificate, Chairman Auckland Civil Contractors NZ;
Managing Director ICB Retaining and Construction; Member of
Auckland Business Forum.

Alessandro Aduso

Private Secretary, Local Government



M INTERNAL AFFAIRS

Te Tari Taiwenu ‘

Local Government briefing

Hon Paula Bennett
Minister of Local Government

Copy to: Jacqui Dean
Parliamentary Private Secretary

Hon Louise Upston
Associate Minister of Local Government

Title: Cabinet paper for funding and appointments for the Rules Reduction

Taskforce «

Date: 26 November 2014
miSsion to the

ion Taskforce

Key issues

By 10:00am, Thursday,
27 November 2014

CABS50 forms to the Cabinet office.

Contact for telephone discussions (if re!;iad) N\

Name Positi ‘6irect phone |After hours Suggested
line phone 1% contact

Damian Zelas i | Poli&\ alyst | 04 4959487 | 027 703 9738 v
Anthony Richards N ectorBolic i 04 494 0644 021 167 8779
Return to m elas, Level 6, 46 Waring Taylor Street

L
DMS referenc@/’ o kLG pao0-01 4174059DA
Ministerial g4t30ase’? 16201400670
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Purpose

1.  Attached to this briefing is a Cabinet paper and associated documents for your
signature and submission to the Cabinet Economic Growth and Infrastructure (EGI)
Committee by 10:00am on Thursday 27 November 2014.

Background

2. On21July 2014, Cabinet agreed to establish the Taskforce to advise you and other

Ministers of opportunities to address poor-performing local regulation that affects
property owners. On 22 July 2014, at the Local Government New Zealand National
Conference, the Prime Minister announced that the Taskforce would be established.
On 20 October 2014, you launched the Rules Reduction Taskforce website, to collect
submissions from the public, and announced the co-chairs of the Taskforce.

Cabinet agreement required for funding of the Taskforce

3.

The total cost of the Taskforce has been budgeted at $1.131 million. This in@s costs
for Taskforce members, the Taskforce secretariat, travel cogfs for meeti
community engagement, operating costs, and social med icity,and'{he website.

To fund the initial establishment of the Taskforce y@({ joritised WO-T50 million from

Vote Internal Affairs (Local Government Portfoli?é. Sincé then, @ inister for the

Environment has agreed to contribute fundi 80 Fom Vote
@ ster @f Fifance you have agreed to
1 Affei al Government Portfolio),

8. Cabinet agreement is

in
Environment. Following consultation with tife
reprioritise a further $0.458m from Vot

bringing the total reprioritised from th to S6

required to fund the remaining $0. lion 4
Due to other pressures, the Mini f He

Housing, and Regulatory R are ur@
portfolios. @ :_\_

the Ministers for Building and
ake contributions from their

Cabinet to note your j t%d akp:j(}fnents to the Taskforce
koi

6.

The 11 propo ntm r which you are seeking Cabinet’s attention, are:
Jacqui Deag (C air) el Barnett (Co-Chair), Hon John Carter, Rachel Reese,
Stepheyﬁ’e i1, Cortpal Jownsend, Philippa Murdoch, lan Tulloch, Mark Thomas,

Chri urkg’a au Henare. You have indicated you may wish to appoint one
ad ca at a later date.
i

The select dates will provide a well-balanced Taskforce in terms of gender, age,
ethnicity a ographic representation, and an appropriate mix of skills and
experience.

For payment of the Taskforce members’ fees, you have written to the Minister of
Finance seeking agreement to add a ‘Taskforce Members’ Fees’ category to the Multi-
Category Appropriation ‘Support of Statutory and Other Bodies’.

To enable the Taskforce to commence its work in February 2015, it is preferable that
the funding is agreed to and your intended appointees are noted now. If Cabinet does
not support your intention to appoint one or more of the above candidates, we can
organise a replacement candidate to be put forward for a later Cabinet meeting.
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The Department of Internal Affairs
Te Tari Taiwhenua

Recommendation

10. We recammend that you sign and submit the attached Cabinet paper, Yes/No
CAB100 form and CABS50 forms to the Cabinet office by 10:00am on
Thursday, 27 November 2014.

C{, ﬂjydﬂob%

Anthony Ric
Director Policy

Q&

< X
,&@:ﬁﬁﬁ
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IN CONFIDENCE

Office of the Minister of Local Government

Cabinet

Funding and appointments for the Rules Reduction Taskforce

Proposal

1. This paper seeks approval for funding of $0.443 million for the Rules Reduction
Taskforce (the Taskforce). The Committee is also asked to note my intended
appointments to the Taskforce.

Taskforce establishment

2. On 21July 2014, Cabinet agreed to establish the Taskforce to advise me and od%
Ministers of opportunities to address poor-performing local regulation tha

property owners. Cabinet noted that the establishment of

part of the Government response to the Productivity Cormyg
Better Local Regulation, as it responds to several issu
Cabinet also agreed to the establishment of a dedi bsi
make submissions directly to the Taskforce [CA in (14) 2 & s].

by mmission.
ow the public to

Taskforc
ign re §oft%ard S

3. On 22July 2014, at the Local Government Iand at Conference, the
Prime Minister announced that the Tas Id e hshed To keep
momentum going on the Taskforce, [ | d th ductlon website on
20 October 2014 to receive public lons ans that when the Taskforce
members commence substantw w k'in F y 2015 they will have a preliminary

analysis of the submnsswns r

Taskforce costs
4. The total cost of the orce is $ million as shown in Table 1 below.

Smillion

Operating costs {office and equipment leases, IT support, records 0.126
management, communications)

Social media, publicity and website 0.222
Operating total 1.131

Financial implications

5.  The Taskforce will identify opportunities to improve regulation relevant to other
portfolios. The Minister for the Environment has agreed to contribute funding of
$0.080 million from Vote Environment. Due to other pressures, the Minister of Health,
and the Ministers for Building and Housing, and Regulatory Reform are unable to make
contributions.
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IN CONFIDENCE

6. The Department of Internal Affairs (the Department) is the default department for the
administration of inquiries. The Department has no baseline funding for inquiries or
taskforces. Accordingly funding is sought by the Department on a case-by-case basis.

7. ldirected the Department to review its ability to contribute to the resourcing of the
Taskforce. Through reprioritisation of work planned in the Palicy Advice - Local
Government category, part of the Policy Advice Multi-Category Appropriation, the
Department is able to meet Taskforce costs of $0.608 million. This can be achieved
through a mixture of resourcing in kind and in cash, and includes $0.150 million
already reprioritised from Vote Internal Affairs (Local Government portfolio) to fund
the initial establishment of the Taskforce.

8.  The Taskforce therefore requires new funding for the remaining $0.443 million of
costs.

Table 2: Funding the Taskforce

Funding contributions ‘ Smillion
Vote Internal Affairs (Local Government portfolio)

Vote Environment (Environment portfolio) \Q/ | 0.
Summary « ‘k .
Total contributions O 0.688
Additional funding required Q;., &\ 0.443
Total 1.131

9, I have written to the Minister of Finan ing hi ment to add the category
“Taskforce Members' Fees” to the te ropriation “Support for
Statutory and Other Bodies”, for¢he ha meO embers’ fees.

Taskforce membership Q Q

10. To ensure the Taskfor s the ri@ and geographic spread to engage
effectively, | intend t%oint the fi ing members of the Taskforce:

10.1 Jacqui Dg?t co—Yi\/
10.2 Michael ett \ ir
\rheﬁ is t hikf Executive of the Auckland Regional Chamber of

rceg try. He has experience in local and central government and
as extegSive’goard/taskforce experience.

10.3 Hon rter QSO — Member

Hon John Carter is the Mayor of the Far North District Council. He was previously
the MP for Bay of Islands (Northland) and has both local and central government
experience.

10.4 Rachel Reese — Member

Ms Reese is the Mayor of the Nelson City Council. She is a member of the
Resource Management Law Association and has experience in local government,
resource consent and plan change processes.

! Includes $0.150 million approved as part of the 2014 October Baseline Update.
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11.

IN CONFIDENCE

10.5 Stephen Halliwell - Member
Mr Halliwell works as a local government financial management and governance
consultant in Oamaru. He is a member of the New Zealand Institute of Chartered
Accountants. He has understanding of local government and experience with
hearings and working parties.

10.6 Connal Townsend JP — Member
Mr Townsend is the Chief Executive of the Property Council, which represents
the interests of the commercial property and investment industry in New
Zealand. Prior to joining the Property Council, Mr Townsend held senior
management roles in the finance industry, and was a regional manager at
Housing New Zealand.

10.7 Philippa Murdoch - Member
Ms Murdoch is an owner/office manager for Pacific Helicopters in Chistc urch
She is experienced in resource consent processes an perty m
She has previously worked for a government dep de tands
central government legislation. é

10.8 tan Tulloch QSO, IP - Member
Mr Tulloch is a former politician in bo {and na‘!&l1 olitics and a New
Zealand racing-driver. Mr Tulloch wasg d Ma f Mataura in 1983 and
remained in office until the counghy toe 1989. Mr Tulloch will bring
local body expertise and Southgsiand rep ion to the Taskforce.

10.9 Mark Thomas ~ Member Q
Mark Thomas is the r@mg dir Serviceworks Group, a consultancy
company. Heisa of the Orakei local board. He has been
involved asa v in a er of community groups and was a former
senior execytive ank. Mr Thomas will bring an understanding of
the sect %all v\ m business representation.

10.10Christop ur ber

a% an understanding of the construction sector and will bring

ugke m; ging Director of ICB Retaining and Construction in
dilim business representation to the Taskforce.

10.11 Honenare — Member

Hon Tau Henare is a former New Zealand First and National Party MP. He is
currently a talkback host on Newstalk ZB. Mr Henare has held a number of
ministerial posts and was a former Associate Spokesperson on Treaty of Waitangi
issues and Maori Affairs (Treaty Negotiations). He will bring an understanding of
cultural issues and Auckland representation.

At present, | ask the Committee to note that | intend to appoint the eleven members
(above). | will make one further appointment to the Taskforce at a later date, bringing
its membership to twelve.
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Representativeness of appointments

12

Fees
13.

14.

15.

| am satisfied that the appointment of the above members will provide for a well-
balanced Taskforce in terms of gender, age, ethnicity and geographic representation,
and an appropriate mix of skills and experience.

The Taskforce is classified as a Group 4, level 2 body under the Cabinet Fees
Framework (Framework). Consistent with the Framework, members’ fees are modest
and incorporate an element of public service. Neither co-Chair will receive a fee. Ms
Dean MP will not receive any payment as she is undertaking this role in her capacity as
Parliamentary Private Secretary for Local Government and Michael Barnett has offered
to work on an ex-gratia basis. Members’ will be paid $500 per day, which falls within
the applicable Framework range.

Under the Framework, an employee of a government agency, organisation, orﬁy, or
any local authority as defined under section 5(1) of the Local Government

must not retain both the fee and his/her ordinary pay if the duties of th T:%ce are
undertaken during ordinary department or Crown body j ours. e%ﬂ!d Hon
John Carter and Rachel Reese (as sitting Mayors) wish e a feeihthey will need
to determine with their respective councils whetherdhey Will upeegtgke their duties in

their own time or in their council’s time (for exagagle, as’ann e or leave without

pay). Alternatively, where duties are being u n dysipg dinary working hours,
the members may provide written directio ir fe nts to be paid to their
respective councils. ;

20 major centres and smaller
ders. To limit these costs,

Itis intended that the Taskforce wi (o] )
communities to engage with the gubtictand staReh

pa @ luding relevant Members of

Terms of Reference

16.

I will seek the assistance of intgres
Parliament and local auth @ o org and facilitate some local meetings.

eform and the Minister for the Environment [CAB

with the Mini%% Regula
Min (14) 24%3 r ].m& ing noted by Cabinet in July this year, input has been
cal er

Cabinet authorise fiWe Taskforce Terms of Reference in consultation

ment New Zealand and the Taskforce Chair. | am currently

Consultatio

includeddr
in th?‘ s of Q ing my colleagues to finalise the Terms of Reference.
R

This paper Qrepared by the Department of Internal Affairs. The Ministry of

17.
Business, Innovation and Employment, the Ministry for the Environment, the Ministry
of Health, the Ministry of Transport, the Canterbury Earthquake Recovery Authority
and the Treasury were consulted. The Department of the Prime Minister and Cabinet
was informed. Government nominating agencies were approached for nominations.

Conflicts of Interest

18. | can confirm recommended candidates were asked to declare conflicts of interest. No

conflicts of interest were identified. All members have agreed to declare any conflicts
that may arise to the Chair. They have agreed to abide by any decisions about the
management of interests and acknowledge that in the event that an interest cannot be
managed, the Taskforce will inform me.
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IN CONFIDENCE

Human rights

19. There are no human rights implications associated with this proposal.

Publicity

20. No publicity is required refating to the funding of the Taskforce. lintend toissue a
press release announcing the membership of the Taskforce.

Recommendations
21. The Minister of Local Government recommends that the Committee:

1. note that on 21 July 2014, Cabinet agreed [CAB Min (14) 24/3 refers]:

1.1 that a Rules Reduction Taskforce (the Taskforce) be established to advise
the Minister of Local Government and other Ministers of opportunities to
address unnecessary or poor-performing local regulation that ad&sely

affects property owners; and
1.2 to the establishment of a dedicated website to allow propert@ers
and the public to make submissions directly
2.  note that the Prime Minister announced the intgiti 0 es the Taskforce
at the Local Government New Zealand confer!‘(
3. note that, to keep the momentum going he Taskf unched a website
to receive public submissions on 20 O 2014;
4.  note that the total cost of the Tas 1.1 n;

note that Vote Environment h te $0.080 million;
3 Update, a fiscally neutral

. Government portfolio within Vote
Internal Affairs was a @ ad to fQ
n of costs for the operation of the

& Taskforce to 31 October 2014;
7. note that the rem 0.45@
Taskforce will hrougN hanisms, including Department of Internal

Affairs basel d ot sources;
8. note th wri e Minister of Finance seeking his agreement to add
the f the Multi-Category Appropriation ‘Support for
S ang odies’:
Type Scope
Non-Departmental | This category is limited to fees for members of
Menm Other Expense Government appointed Taskforces.

9. agree\u‘{ncrease funding to provide for the continued operation of the
Taskforce, with the following impact on the operating balance:

Sm —increase/(decrease)
Vote Internal Affairs 2014/15 2015/16 2016/17 2017/18 2018/19
&
Outyears
Operating Balance Impact 0.343 0.100 o = B
No Impact 0.538 - - - -
Total ~ 0.881 0.100 - - -
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10.

11.

12.

IN CONFIDENCE

approve the following changes to appropriations to provide for the continued

operation of the Taskforce:

$m — increase/(decrease)

2014/15 | 2015/16

2016/17

2017/18

2018/19 &
Outyears

Vote Internal Affairs
Minister of Local Government
Multi-Category Expenses and
Capital Expenditure:
Support for Statutory and Other
Bodies MCA
Departmental Output
Expense:
Taskforces and Similar Bodies
(funded by revenue Crown)
Non-Departmental Other
Expense:
Taskforce Members’ Fees

0.796 0.075

0.085

0.025

F 4

X

Fa

.3

?LO_

Muiti-Category Expenses and

Capital Expenditure:

Policy Advice MCA
Departmental Output
Expense:

Policy Advice — Local

Government \

%

%
\Q

8)

5',§Q“

U/

Q.~

N

3

N

{funded by revenue Cro
Vote Environment
Minister for the Envj

Multi-Category £ d
Capital Expendit

Improving Re \/
Manage CA
Depart 1 Out \

t Policy !

{0.080)

0.343

0.100

included in the 2014/15 Supplementary Estimates and that, in the interim, the
increases be met from Imprest Supply;
agree that the operating balance impact in recommendation 9 above of

expenses incurred under recommendation 10 above be a charge against the
between-Budget operating contingency, established as part of Budget 2014;
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IN CONFIDENCE

13. note my intention to appoint the following 11 members to the Taskforce for a
term from 15 December 2014 to 30 September 2015: Jacqui Dean MP and
Michael Barnett (as Co-Chairs); Hon John Carter QSO; Rachel Reese; Stephen
Halliwell; Connal Townsend JP; Philippa Murdoch; lan Tulloch QSO, JP; Mark
Thomas; Christopher Burke; and Tau Henare (as members); and

14. note that | intend to appoint one further member.

Hon Paula Bennett
Minister of Local Government «

/1 Q
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Curriculum Vitae Form CAB 50/01

lacqueline (Jacqui)} Isobel DEAN

Name
The Position
Organisation Rufes Reduction Taskforce
Position Co-Chair
Term 15 December 2014 — 30 September 2015
Payment Nil «
o~

How the Candidate Meets the Needs of

v

| Skills and attributes the

candidate will bring to the . éoci' glovemment rt':: (&\
position ® entral govern xpertis
P4

-

Possible conflicts of interest None identified

v&%

In the evant

1)

y ag %Pp‘:)tential conflict of interest issue
3 @_ to promptly declare that interest to the
ho Qo sider how the interest can best be

greed to abide by any decisions about the

geme ginterests and acknowledges that in the event that
| integgst/ca not be managed, the Taskforce will inform the

DA

Proposals for conflict
management

N \)
__%y /\‘C)\ The Candidate
X

Name Jacqui DEAN
Address Waitaki
Citizenship New Zealand

Age ]

Current or most recent
employment

e Member of Parliament Waitaki 2005—present

Page | of 2



Government board
appointments held

e Chairperson, Law and Order Committee 2011-2014

o Member, Local Government and Environment Committee: 2011

2014
e Deputy-Chairperson, Government Administration Committee 2008—

2011

e Deputy Chairperson, Foreign Affairs, Defence and Trade Commiittee:
2008-2011

| » Chairperson, Law and Order Committee 2001-2011

o Member, Local Government and Environment Committee 2006~
2008

o Member, Education and Science Committee 2005~2006

Private and/or voluntary sector
board appointments held

e Not stated

Qualifications and experience

Qualifications/Awards

e Not stated < ’
Community involvement @ ?~
e Councillor 1996-1999 ,& ?‘

¢ Deputy Mayor 1999-2005
Employment experience \
*  Member of Parlia nQ?(aki 2@ sent
5 ?\
k\

Professional memb
e Not stated

21 November 2014
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Curriculum Vitae Form

CAB 50/01

Michael BARNETT ONZM

Name
The Position
Organisation Rules Reduction Taskforce
Position Co-Chair
Term 15 December 2014 —~ 30 September 2015
Payment Nil

How the Candidate Meets the Needs of the Position

A

Skills and attributes the
candidate will bring to the
position

e Local Government

e Central Government

Possible conflicts of interest

None identified

Board/taskforce experience ))2\% :\- E

Proposals for conflict

In the event of any actual ntial Wi i
% mptly decfage that interest to the

Michael Barnett agree
Taskforce, who will howt

nterest issue arising,

rest can best be managed. He

management >

has agreed to abi ny degisi bout the management of interests

and acknowle in that an interest cannot be managed,

the Taskfo&ce'N nform fnister.

& Cartdhiate
Cyre e
P4 N 4
Name Myl BAR& M
.

Address ‘@Jakura N
Citizenship Q/ W
Age C'\;ted
Current or mos Chief Executive, Auckland Regional Chamber of Commerce &

employment

Industry {1992—present)

Government board
appointments held

Member, Prime Ministers Business Advisory Council (9 years)
Member, Auckland Electricity Consumer Trust (6 years)

Private and/or voluntary sector
board appointments held

Deputy Chairman Mercury Energy

Chair, Economic Development Forum Taupd

Chair, EEO Trust

Chair, Auckland Business Leaders Group

Member, Business Advisory Panel Auckland Council
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Qualifications and experience

Quadlifications/Awards

e Officer of the New Zealand Order of Merit (2011 New Year’s
Honours)

1 Community involvement

|  Chairman Auckland Children’s Santa Parade Trust

Employment experience

e Director, Auckland Chamber of Commerce

Professional memberships

* Not stated

21 November 2014
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Curriculum Vitae Form CAB 50/01

Name

Hon John McGregor CARTER QSO

The Position

Organisation

Position

Term

Payment

Rules Reduction Taskforce

Member

15 December 2014-30 September 2015

ent agency,

$500 per day

Under the Framework, an em

organisation, or body, or any auth Edeﬁned under

section 5(1) of the Loca rnme S must not retain

both the fee and his/Me ma here the duties of the
outside organisatj uring ordinary department
or Crown body g ho d Hon John Carter and Rachel
Reese (as si %yor receive a fee, they will need to
hei ctive councils whether they will
their own time or in their council’s time
ual leave or leave without pay). Alternatively,
mg undertaken during ordinary working hours,
y provide written direction for their fee payments

determm w:

be p\t} their respective councils.

Skills and attri Q
candidate will King to tQ

position

ﬂ te Meets the Needs of the Position

Local government experience
Central government experience

Possible conflicts of interest

None identified

Proposals for conflict
management

In the event of any actual or potential conflict of interest issue
arising, Hon John Carter agrees to promptly declare that interest
to the Chairs of theTaskforce, who will consider how the interest
can best be managed. He has agreed to abide by any decisions
about the management of interests and acknowledges that in the
event that an interest cannot be managed, the Chairs will inform

the Minister.




The Candidate

| Hon John McGregor CARTER QSO

Name

Address 3 Rata Street, RD1, Awanui 0486
Citizenship New Zealand

Age | Not stated

Key attributes e Local government experience

e Central government experience

Current or most recent
employment

e Mayor, Far North District Council (2013-present)

Government board appointments
held

& None stated

Private and/or voluntary sector
board appointments held

» None stated

Qualifications and experience

21 November 2014

0%
Q‘OQ

)
v-..

4
Qualifications/Awards w
e Companion of Queen’s Servi @ %
e Accountant & O

Community involvement

e Chair, Bay of Islan@ nal electoradl committee

e Member, Big io Tr EV

e Member, M 2Rail , Kawakawa

Employment ience

e N @ missioner, Cook Islands (2011-2013})

e er of Pawli@ment, Bay of Islands (Northiand) 1987-2011)
esgional rships

ember,\

mer Members of Parliament Association (2013—

prew



Curr

iculum Vitae Form CAB 50/01

Name

Rachel Hadley REESE

The Position

Organisation
Position

Term

Payment

Rules Reduction Taskfarce
Member

15 December 2014-30 September 2015

$500 per day &

Under the Framework, an employee of a governmeng aggncy,
organisation, or body, or any local adtporjty as de under
section 5(1) of the Local Govern@ \nust not retain
both the fee and his/her ordﬂ y whara{fietduties of the

outside organisation are yndertaken duf
or Crown body workin éﬁ& Shc& John Carter and Rachel
Reese (as sitting Ma@ ish tareceNe a fee, they will need to
determine with ecti ils whether they will

undertake their int time or in their council’s time
r leave without pay). Alternatively,

{for exampl nual%gg
where dutigs 3re bej ertaken during ordinary working hours,

o b
v
How the @ldate
b\

the ers may’p e written direction for their fee payments
t?ﬁ to theinfespective councils.
S
y 4

the Needs of the Position
\

F ]

Skills and attributes tﬁ&

candidate will bri \

position Q~ Q
.

N i
e oL overnment expertise
Overience in resource consent and plan change processes

\ Business owner
e Resource Consent Commissioner

hJ

Possible conflicts of ifite

None identified

Proposals for conflict
management

-

In the event of any actual or potential conflict of interest issue
arising, Rachel Reese agrees to promptly declare that interest to
the Chairs of the Taskforce, who will consider how the interest can
best be managed. She has agreed to abide by any decisions about
the management of interests and acknowledges that in the event
that an interest cannot be managed, the Chairs will inform the

Minister.




The Candidate

Name Rachel Hadley REESE

Address PO Box 1474, Nelson

Citizenship New Zealand

Age Not stated

Current or most recent

empioyment e Mayor, Nelson (2013-present)

Government board appointments
held

o Member, Making Good Decisions Advisory Board (2013)
e Member, Environmental Legal Assistance Fund Advisory Panel
(2014—present)

e Resource Management Act Principles Technical Advisory @roup
(2011-2012) ~

Private and/or voluntary sector
board appointments held

\UJ

e Not stated
L N

Qualifications and experience

V4

21 November 2014 \/<</\C)\?\

7K
&

¢

we  Me

Qualifications/Awards

o Bachelor of Commerce, Maﬁ&ﬁ O
e Graduate Diploma Bu@s‘Studie \
e Justice of the Pea
b Nel%%Y
e Private blgihgss oanAV ars)
Emp/oymegerien
o @Ilor, Deﬁv Wrayor, Nelson City Council (2007-2013)
ssional hips
e

Community involv
¢ Member, Ro

==
O mber, itrators and Mediators Institute of NZ

er,Resource Management Law Association




Curriculum Vitae Form CAB 50/01

Name Stephen Herbert HALLIWELL
The Position
Organisation Rules Reduction Taskforce
Position Member
Term 15 December 2014-30 September 2015
Payment $S00 per day «
g

How the C

andidate Meets the Needs of tI{/Position v&)

4
A4

Skills and attributes the
candidate will bring to the
position

e Understanding of electricity setfor

L N
A )
Local government experienc \<\ é
Q

Possible conflicts of interest

None identified

Proposals for conflict

Experience with heaf’i@ worTXg\{
&
tial conflict of interest issue
s to promptly declare that interest

In the event Qua @:
arising Step alliwe
to the Cha the dpice,

who will consider how the interest

management can Qe mangage e has agreed to abide by any decisions
a% man aent of interests and acknowledges that in the
‘% hat %est cannot be managed, the Chairs will inform
% Minister.
?‘I’ e Candidate
A N
Name ,‘Y /v /ﬁwhen Herbert HALLIWELL

28 Gardiners Road, RD15, Qamaru 9495

Address ‘(‘v Q <
Citizenship (\ New Zealand
Age . Not stated

Current or most recent
employment

e Principal, Workingsmarter — Local Government Financial

Management and Governance Consultant

Government board appointments
held

None stated

Private and/or voluntary sector
board appointments held

Deputy Chairman, North Otago Cricket Association (2011-present)
Member, North Otago Branch Committee, Chamber of Commerce
(2010—present)




Qualifications and experience Qualifications/Awards

¢ Bachelor of Management Studies (1989)
Community involvement

o Local civil defence controller
Employment experience

e Waitaki District Council {past)

e Capital Trusts Ltd (past)

e Capital Coast Health (past)

e Audit New Zealand (past)

e Papakura City Council (past)

e Pukekohe Borough Council (past)

Professional memberships
l ¢ Member, NZ Institute of Chartered Accountants ,..&

21 November 2014 Q/




Curriculum Vitae Form CAB 50/01

Name Connal TOWNSEND JP
The Position
Organisation Rules Reduction Taskforce
Position Member
Term 15 December 2014-30 September 2015
Payment 500 per da &
y $500 per day £

How the Candidate Meets the Needs of t

osition v\\)

Skills and attributes the
candidate will bring to the
position

housing

Understanding of commerc&

Understanding of buil
V4

Possible conflicts of interest

investment experience
tor g \
N

- %
None identified (&

Proposals for conflict

ntial conflict of interest issue
pes to promptly declare that interest

In the event %\{tu )
arising, Cgnn /3

to the ha|

management {gpd Fle has agreed to abide by any decisions
aent of interests and acknowledges that in the
( rest cannot be managed, the Chairs will inform
.,
\) .
\ he Candidate
N Gy
Name Mnal TOWNSEND JP
Address PO Box 1033, Auckland 1140
Citizenship ‘ ) New Zealand
e
Age Not stated
Key attributes e Board/taskforce experience

e Local government
e Legislation knowledge

Current or most recent
employment

e Chief Executive, Property Council New Zealand (2004-2014)




Government board appointments
held

Member, Sector Reference Group, Building Consents (2014)

Member, Resource Management Technical Advisory Group (2009-
2010)
Member, Sector Reference Group, Unit Titles (2004-2006)

Private and/or voluntary sector
board appointments heid

Member, Alzheimers Auckland Board of Trustees (2014—present)

Vice Chairman, Building Owners and Managers Association
International, International Board (2014—present)

Chair, Auckland City Council, C8D Board (2005-2014)

Member, Auckland Council Central City Advisory Board (2014~
present)

Qualifications and experience

Quadlifications/Awards
Masters of Arts (Hons)
Community involvement

[ ]
e Justice of the Peace
Employment experience
None stated
Professional memberships

None stated

21 November 2014



Curricufum Vitae Form CAB 50/01

Name

Philippa MURDOCH

The Position

| Organisation
|
| Position

|
| Term
|

| Payment

Rules Reduction Taskforce
Member
15 December 2014-30 September 2015

$500 per day

How the Candidate Meets the Needs of t

osition vv

N\ A

Skills and attributes the
candidate will bring to the
position

- v
e Business owner /«\ Oi

e Resource Consent pro

7z
N
Possible conflicts of interest None identified Vs
— Q N
in the event ua ntial conflict of interest issue
arising, P% urdoc s to promptly declare that interest
Proposals for conflict to the Cha the iotce, who will consider how the interest
management can e mangBgd ~She has agreed to abide by any decisions
manakemMment of interests and acknowledges that in the
hat a\ erest cannot be managed, the Chairs will inform
Minister.
. g
N .
@ \ he Candidate
,\Vl r 3
Name A/ 7 \\Pritippa MURDOCH
Address Y‘ ( /‘< 56 Chapter Street, St Albans, Christchurch

Citizenship

New Zealand

Age

Current or most recent
empioyment

e Owner/Office Manager, Pacific Helicopters (present)

Government board appointments
held

¢ None stated

Private and/or voluntary sector
board appointments held

e None stated

Qualifications and experience

Qualifications/Awards
e None stated




Community involvement

e Puppy walker, Foundation for the Blind (2007-2009)
o Volunteer, St Andrews College (past 9 years)
Employment experience

e Team Leader, Passports/Citizenship/War graves, Department of
Internal Affairs (1981-2002)

| ® Property manager, Self-employed (up to 2012)
Professional memberships

e None stated

21 November 2014




Curriculum Vitae Form CAB 50/01

Name

tan Tulloch QSO, IP

The Position

[ Organisation
|
|
Position
‘ Term

| Payment
L

Rules Reduction Taskforce
Member
15 December 2014-30 September 2015

$500 per day

How the Candidate Meets the Needs of t@siﬁon

N\ \

I

Skills and attributes the
candidate will bring to the
position

Y
e Local government /&K $
e Central government O
e Board/governance y%e /(\

Possible conflicts of interest

In the even ﬁ\{tu ntial conflict of interest issue
arising, | h ag o' promptly declare that interest to the
Proposals for conflict Chairs of the¥askf, Who will consider how the interest can
management @ anag 42 Nas agreed to abide by any decisions about
3ifage interests and acknowledges that in the event
ninte annot be managed, the Chairs will inform the
nisteg.
p ] .
\ .
\ The Candidate
\vl (- 3
Name _NaF Tulloch QS0, 1P
Address Not stated
Citizenship m New Zealand
.
Age B
Current or most recent e Owner, Stoney Creek Station
employment

e Director, Waterloo Business Park

Government board appointments
held

e Member, Mataura Borough Council (6 years)

Private and/or voluntary sector
board appointments held

e Director, Mobile Surgical Services
e (Chairman, Tulloch Group

Qualifications and experience

Qualifications/Awards
e Queens Service Order (2006)




Community involvement

e None stated

Employment experience

e Mayor of Mataura (1983-1989)

e President, United Future New Zealand Party
Professional memberships

e Justice of the Peace

21 November 2014




Curriculum Vitae Form

CAB 50/01

Name

Mark THOMAS

The Position

Organisation
Position
Term

Payment

Rules Reduction Taskforce
Member
15 December 2014-30 September 2015

&

$500 per day

How the Candidate Meets the Needs {%ﬁsu& E

Skills and attributes the
candidate will bring to the
position

e Understanding of the se tor

0

e Local Government

s Board/taskforce e 1

Possible conflicts of interest

None identified

In the ev t : or potential conflict of interest issue
arlsm g 3 agfees to promptly declare that interest to
Proposals for conflict of t kforce, who will consider how the interest can
management ‘ e has agreed to abide by any decisions about
nage t of interests and acknowledges that in the event
terest cannot be managed, the Chairs will inform the
O Mlm
V
Q\/ The Candidate
/‘\
Name Q Mark THOMAS
Nominated by m Self
Address PO Box 105-180, Auckland Central, Auckland 1143
Citizenship New Zealand
Age Not stated
Current or most recent . . .
employment e Managing Director, Serviceworks Group Ltd (2005—present)

Government board appointments
held

Deputy Chair, Orakei Local Board (2010-present)

Private and/or voluntary sector
board appointments held

Member, East City Community Trust (2012—present)
Member, Remuera Business Association (2010—present)




e Trustee, Remuera Arts and Culture Trust

Qualifications and experience

Qualifications/Awards

o Bachelor of Arts (Public Policy, Commercial Law)
e Executive Leadership Programme

Community involvement

e Volunteer, Remuera Plunket

¢ Volunteer, St Johns Ambulance

e Volunteer, Youthline

e Volunteer, The Life Education Trust

Employment experience

o Senior Executive, ANZ Bank (2000-2005)

e Owner/Operator, Prime Bistro (2005-2009)

Professional memberships &
e NZSmall Business Network (2012-pgesent) C)

e NZ Professional and Business Ne 13—pre¥ﬂ'

e New Zealand institute of Dir 14—@)

21 November 2014




Curriculum Vitae Form CAB 50/01

Name Christopher BURKE
The Position
Organisation Rules Reduction Taskforce
| Position Member
Term 15 December 2014 —-30 September 2015
Payment $500 per da &
Y y ~

How the Candidate Meets the Needs of t osition v&J

Skills and attributes the
candidate will bring to the
position

o Board experience /&Q\ .\-
e Small to Medium Busi represenia¥
V4
N\

Possible conflicts of interest

Proposals for conflict
management

None identified % ?&

In the event @ her r potential conflict of interest
issue arising, stoph e agrees to promptly declare that

interest to halr@e askforce, who will consider how the
n bes

inte aged. He has agreed to abide by any
i abgut anagement of interest and acknowledges
the that an interest cannot be managed, the Chair

inf mthe inister.

,.<<>’<</

\ he Candidate

Christopher Edmund BURKE

Name < :‘
Nominated by

Michael Barnett

Address - PO Box 47489, Ponsonby
Citizenship New Zealand

Age ]

Key attributes °

Current or most recent
employment

s Managing Director, ICB Retaining and Construction

Government board appointments
held

¢ None stated

Private and/or valuntary sector

» Member, Auckland Business Forum {2012-present)




' board ap;_)oi_n_tme;ts held

Qualifications and experience

Qualifications/Awards

e NZ Trade Certificate

Community involvement

s None stated

Employment experience

s None stated

Professional memberships

e Chairman, Auckland, Civil Contractors NZ Inc. (2012-present)
e Executive Member, Civil Contractors NZ Inc. (2008—present)
e Member, Civil Contractors NZ Inc. (1999—present)

21 November 2014




Curriculum Vitae Form

CAB 50/01

Name

Hon Raymond Tau HENARE

The Position

Organisation
Position
Term

Payment

Rules Reduction Taskforce
Member
15 December 2014-30 September 2015

A

$500 per day

How the Candidate Meets the Needs of t@sition

\J
X2 X

Skills and attributes the

candidate will bring to the
position

N »
e Central Government experész< ;:
e Rural perspective

o Q - /(\

Possible conflicts of interest

' Y
None identified w vs
= N N

Proposals for conflict
management

n
bL istar.

N Yetuzreryoten

In the event ntial conflict of interest issue
arising H enae s to promptly declare that interest to
the Chairs eT e, who will consider how the interest can
be anage as agreed to abide by any decisions about
tife age interests and acknowledges that in the event
inte annot be managed, the Chairs will inform the

V4

%\

r\?}he Candidate
3

A VM

Name w' /)MRaymond Yau Henare
Address K Auckland
Citizenship New Zealand Maori
w7
Age group I—




Current or most recent

| employment

e Talkback host 28 {present)

Government board appointments
held

e None stated

Private and/or voluntary sector
board appointments heid

e None stated

| Qualifications and experience

Qualifications/Awards

¢ None stated

Community involvement

e None stated

Employment experience

e Member of Parliament (1993-1998)

o) Minister for Racing (1996-1998)
o] Assaciate Minister for Sport, Fitness and Leisu

Minister of Maori Affairs (1996—~1999)
o) Associate Minister of Corr @1‘398—1
o) Associate Minister of E%
e} Associate Minister o ry E 99-1999
o} Assaciate Spokesperso Treaty ngl Issues and Maaori
Affairs (Treaty gbtiations
o Assocnate erson E&l n (Early Childhood (2005~
2006)
Professional ips @
e None get ,\Q‘*

21 November 2014

&-1998)




Office of Hon Dr Nick Smith

MP for Nelson
Minister for the Environment
Minister for Building and Housing

2 6 NOV 2014 14-M-01789

Hon Paula Bennett §
Minister for Local Government 16 NOV 2014
Parliament Buildings

WELLINGTON

Dear Paula ( &’

Thank you for your letter of 20 October 2014 regarding fw F%Emtion Taskforce

| agree that the Rules Reduction Taskforce is a key initiativé&that h otential to address local
regulation that is unnecessarily confusing, costly erou nise that the Taskforce is
likely to receive submissions of relevance to the% nment porfolid.

| have asked officials at the Ministry for the @n ent tinue to work with the Department of

Internal Affairs to ensure an appropria of sl provided to the Taskforce from the
Environment portfolio. Resource Mana nt offi he Ministry are currently fully engaged in
work on the Resource Management tef herefore not possible to provide staff for the

ofjns andmy
Taskforce. Support from the onfiient will therefore be in the form of funding to
procure appropriate expertise Tas :

| envisage that the level ort pr&é5 d from Vote Environment will be commensurate to the

extent of resource mal$s ssues ed in submissions to the Taskforce.
Yours sincerel @ \E

oS
777 &

J 4
T4 4

17 /]

1/ -if
{io(yér Nick Smith
/

inister for the Environment

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6805 Facsimile 64 4 817 6505



Local Government aide memoire

Hon Paula Bennett
Minister of Local Government

Copy to: Hon Louise Upston

Associate Minister of Local Government

Aide Memoire: EGI consideration of Rules Reduction Taskforce
Title: Cabinet Paper on 3 December 2014

2 December 2014

Date:

The funding and membership of the Rules Reduction Taskforce ar
Economic Growth and Infrastructure (EGI) Committee meeting
$0.443 million exists in resourcing for the Taskforce. You int,
portfolio ministers to meet the $0.443 million shortfall be

e e discuss t
mber 20¥. A shortfall of
EG ite relevant

lj em.f\

I Timeframe

3 December 2014

Action sought

Contact for telephone discussions (if reguited

Name Positio \{B ect phone |After hours Suggested
Mine phone 1¥ contact
Damian Zelas ip Polic‘ yst | 04 4959487 | 027 703 9738 v
Anthony Richards | 'rgttor p M 044940644 | 021 167 8779
Return to . “"/Dam'lm ZeJI.asT Level 6, 46 Waring Taylor Street
DMS references V| plimetor 4174059DA
Ministerial dajabgse goferencf | LG201400722
Anthony Richards
Director Policy
IN CONFIDENCE Page 1 of 4



The Department of internal Affairs
Te Tari Taiwhenua

Purpose

1.

This aide memoire is for use at the Cabinet Economic Growth and Infrastructure
Committee’s (EGI) consideration of your paper on the funding and membership for the
Rules Reduction Taskforce (the Taskforce).

Points to raise at the EGl meeting

Funding for the Taskforce

2.

The Taskforce is a key Government regulatory reform initiative with potentially
significant public benefits in many portfolios including: Environment; Building and
Housing; Health; Transport and Regulatory Reform. (Appendix A lists breakdown of
submissions received to date).

The total funding required for the Taskforce is $1.131 million. This includes costs for
Taskforce members, the Taskforce secretariat, travel costs for meetings and” ™
community engagement, operating costs, social media, publlClty and the onlme
submission form. & 5 S

| believe that this funding is necessary for the Taskforce to do its 10b prdperly, ie:

o Get wide spread inout of property owners’ ex‘penences af ruies that make it
difficult for them to do sensible things wjtfi their own,property; and

o advise government on poorly perforr\r\-_r_‘ff_l_g-"iécal reggiaf?qn to be addressed.

At my direction the Department of Infé’rhéi‘"";&ffairs'ha's'i&iked closely at its local
government policy work program and. rhpnontlSed keSources in cash and in kind
totalling $0.608 million to support *the Taskforce

Vote Environment has also. agreed to contrlbute $0.080 million.
Further funding of $O 443 m;lhon IS requlred

Given the portfolig’ wlde 5|gn|f|cam:e of the Taskforce, | invite relevant portfolio
Ministers to reconssder their initial'response and work with me to reprioritise the
remaining $0. 443 m|II|on requtred to fund the Taskforce from within existing agency
baselmes ""‘"i__ . .

|

Cabinet to note your mtended appointments to the Taskforce

9.

10.

11.
12.

The eiéven propesed appointments, for which you are seeking Cabinet’s attention, are:
Jacqun Dean, (Co-Chair), Michael Barnett (Co-Chair), Hon John Carter, Rachel Reese,
Stephen.@gﬂlwell, Connal Townsend, Philippa Murdoch, lan Tulloch, Mark Thomas,
Christopher Burke and Tau Henare. You have indicated you may wish to appoint one
additional candidate at a later date.

The selected candidates will provide a well-balanced Taskforce in terms of gender, age,
ethnicity and geographic representation, and an appropriate mix of skills and
experience.

Hon Joyce has queried whether the number of members was too high.

To enable the Taskforce to commence its work in February 2015, it is preferable that
the funding is agreed to and your intended appointees are noted now. If Cabinet does
not support your intention to appoint one or more of the above candidates, we can
organise a replacement candidate to be put forward for a later Cabinet meeting.
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The Department of Internal Affairs
Te Tari Taiwhenua
Terms of Reference

13. You consulting your the Minister for Regulatory Reform and the Minister for the
Environment to finalise the Terms of Reference.

Progress to date on the establishment of the Taskforce includes:

14. The creation of an online submission form and the receipt of the first 195 submissions.

15. Announcement of the Taskforce Co-Chairs, Jacqui Dean MP, Parliamentary Private

Secretary for Local Government, and Michael Barnett ONZM, Chief Executive of the
Auckland Chamber of Commerce.
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The Department of Internal Affairs
Te Tari Taiwhenua

Appendix A: Rules Reduction Taskforce — submissions received at 2 December 2014
The Rules Reduction Taskforce has received a total of 195 submissions. The issues identified
fall within the portfolio responsibilities of a range of Ministers.

Chart 1: Submissions by Subject

None of the above | = 12
Animal control J ==
Public health, food and alcohol | -
Business and commerce |mmmmmm B
Environmental protection 1
Rubbish and recycling ]
Water, wastewater and stormwater = !
Roading and footpaths | "5
Planning and land subdivision ! ! ey = ‘ i-.- 1 44

Building and property | ~ — : = e = 74
: T P

0 10 20 30 40 50 60 79Q 80

— g ‘.\5&
-l’l'

Chart 2 below suggests the Taskforce is an effective vehicle foyre;:elvmg prﬁ‘p g;tyowners
perspectives on local regulatlon with the majority of submw?gﬁs}b date beu:;g made by

homeowners and business”. e\ Tt
’4‘\ ¥ NN
Chart 2: Group or Individual submitter {"‘\ £ *«\.:\\\_
e rh »
other (please specify) 3%.,\\“
local council QL ’;.«
association or professional group '“\s{
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community or other non-profit orgamsa | i
property investor or Ie’:‘pﬂlo ~2¢ | ‘ ‘
gj:ifzi% !lg;' M 92 |
y

y “0 10 20 30 40 50 60 70 80 90 100
AN V. =
€ o
Key Points Q‘;ff ~:
1. The :{}:}Dﬁdm |r13d for the Taskforce is $1.131 million. | believe this funding is

e‘E’essarfto athieve the purpose the Taskforce, which is to obtain a property owners’
petfs_?ctlv on peor performing local regulation and advise the Government on ways

to addrgﬁh 5.

2. Vote lnté?‘ri’)l Affairs (Local Government) has agreed to contribute $0.608 million and
Vote Environment has agreed to contribute $0.080 million. Further funding of $0.443
million is required to support the work of the Taskforce.

3.  The Taskforce is a Government regulatory reform initiative with significant public
benefits in many Government portfolio areas including: the Environment; Building and
Housing; Health; Transport and Regulatory Reform portfolios.

4.  linvite relevant portfolio Ministers to work together to reprioritise the remaining
$0.443 million required to fund the
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The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes — Draft 11/12/14

Rules Reduction Taskforce establishment

BEVCIEL LR R A nEGE-4 11 December 2014, 10am

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary;
Megan Walls, Executive Assistant to Jacqui Dean;
Damian Zelas, Principal Policy Analyst

Michael Coles, Policy Analyst;

Bryn Griffiths, Policy Analyst;

David Schnellenberg, Acting Manager, External Com@l'j&ons;

Alessandro Aduso, Private SecretayL‘pcal Govef“*;

Apologies Anthony Richards, Director Poli V N
i Ms Jacqui Dean & N\

Agenda items . Q‘ "\V

Description
allocated

1. 10.00 | introductions \ ' o 5 mins Damian
2. 10.05 | Confirm notes m Mme)jl Yes! 5 Damian
3. 10.10 | Update on o ents Yes? 15 Damian

ToR and r t

Taskfo
a. 1025 |0 ﬁwmss.o bers and Yes 10 Bryn

ySis
5. Planningffor ‘orce operation ~ Yes®? 15 Michael
ption to underpin
No 5 Damian

Date and tinie of next meeting

Attachments:
! Draft notes from 5 November meeting

? Minister’s Expectations of Members

? Material to be circulated at the meeting

% Rules Reduction Taskforce Operation — draft approach and timeline



Meeting notes 11 December 2014

Confirm notes from 5/11 meeting

The notes were confirmed as circulated.

Ms Dean noted that she had had a discussion with Lawrence Yule. He was positive about the
changes made to the draft ToR to address LGNZ concerns. He indicated that LGNZ, through
councils, may be able to supply venues for some meetings and some minute taking services.
He also indicated that people within councils would want to submit.

DIA will email Megan the mail merge letter to umbrella groups for her to print and Ms
Dean to sign and send — by 12 December 2014.

Update on Funding, Appointments, ToR and Briefing for the Incoming Taskforce,,-*'-‘*:

e Funding *\’ )

The EGI minute was discussed. The new funding sought was ﬁot approved ‘Instead relevant
portfolio ministers have been invited to reconsider their earlliér t‘esponsa '

e Appointments 4 ((n N\ "*:
It is possible that appointments may be delayed intg'2015 untll fqndlng has been resolved.
This would increase the risk that some intendeds mambers ma?lqo\be available to serve, but
needs to be balanced against the need for flsg‘é{rprudence Ms\Déan indicated that a

minimum of 8 members would be reqmre@ 1o athleve reprasentatlon of all groups (LG, CG,
Business, etc.) and to have a sufﬂaent brea‘dth of skallslonxti'\e Taskforce.

B
e ToR “~ *\ . -~

The Minister of Local Governmeni\s stifl copsuitmg the Minister for the Environment to
finalise the ToR. This may re,suTt in ,changes’% the ToR.
/

o Briefing for the Incomnngjéskforc‘e"‘ .
This would be prowded fo members about the time of their appointment.

e Minister’s expe;tatlons of memﬁers
The changes trackéMn the: draﬁ: circulated with the agenda were agreed. Damian will
provide thdﬁn%ldraﬂ toithe) DIA appointments team for inclusion with the letters of

appombmeﬁi 16 taslgforce members.
* Z, 4

L »
\\_

Online subm:ﬁstaq “Wumbers and analysis

Bryn talked throﬂgh some initial analysis of the 199 submissions received to date. This
showed that, in summary:

e Most submitters are homeowners
e Most submissions relate to Auckland or all of New Zealand

o “Building and property” followed by “planning and land subdivision” are the most
common submission subjects. Combined, both categories account for two-thirds of all
submissions
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The most common frustrations are “too expensive”,
delays” and “too complex”.

not sure of benefit”, “causes

Planning for Taskforce operation

Michael talked through the draft outline of the RRT operations Plan, which will form the
basis for a project plan for the operation of the Taskforce.

Ms Dean indicated her initial timing requirements for the commissioning phase as follows:

The *

19 January Ms Dean will meet with the RRT secretariat

Late January - a press release to be issued either by the Chair or the Minister of Local
Government (Hon Joyce’s idea). The possibility of a TV interview was also discussed. This
release could also reference that sessions will be held in most centres (either by MPs or
the Taskforce). DIA Communications to provide a draft of this press release by 15
January 2015 (

' 4

2 February - meeting of all Taskforce members in WeIImgton

3 February — 1 day caucus meeting \

o Alessandro to investigate whether the Mmlster of Local 1Gowl‘i'lment wants to
book a 20 minute slot to discuss how MPstan support the Taskforce

o DIA to have draft packs for MPs, mcludmgtollateral such as press releases,
postcards, submission forms ready to, JLSCLISS at the19 January 2015 meeting with
Ms Dean. N\ / X 1 |\

‘postcards” were discussed. The att“mbutes are t6 he: i

-s\ \

1/3rd of A4 size. Printed o 0ne S|de on1y

Contains a graphic, pot@nnal&v the on‘e on the Govt.nz website, or the “cutting red tape”
image.

Text along the lmes of Rules Reductlon Taskforce — your opportunity to have your say
—we want to’hea?‘ about the n.lles that get in the way of people doing sensible things
with propert?’i. [/

The cai’dswodfd alsg mciude the web address for the submission form, the closing date
for SL]bt‘ﬂJSSIOﬂS, that ‘physical copies of the form are available from your MP.

Ms Dean would “ke DIA to supply a draft of the postcard by next Friday 19 December.

Taskforce travei'—Was discussed. Ms Dean indicated that she was willing to undertake much
of the travel required by the Taskforce. Her diary allows for travel on Mondays. The
Taskforce Secretariat will liaise with Megan. Megan will book travel for Ms Dean only.

The

importance of identifying early wins and keeping the Minister regularly informed of

these was noted.

Ms Dean noted that the OAG and the Parliamentary Commissioner for the Environment both
issue reports that are easy to read and that might serve as a template for the Taskforce
report.
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DIA is to provide updated draft of the operations plan to Ms Dean prior to Christmas.

Next steps
Covered above.



The Department of Internal Affairs
Te Tari Taiwhenua

Meeting notes -2 February 2015

Rules Reduction Taskforce Establishment

PEICE AT =0 M =11 -4l 2 February 2015, 11.30am

Location Room 2.065 Parliament House

Attendees Ms Jacqui Dean, Parliamentary Private Secretary

Megan Walls, Executive Assistant to Jacqui Dean

David Schnellenberg, Acting Manager, External Communications
Damian Zelas, Principal Policy Analyst

Erica Sefton, Senior Analyst &

Karen Yates, Senior Policy Analyst (‘ 1
Apologies Alessandro Aduso, Private Secret al Gover
Anthony Richards, Director Policb\ N z
Chair Ms Jacqui Dean &Kj ﬁ
)
Agenda items Q" ’<\
z o Descriptio 0 e ed b
1. o 5 mins All
2. 11.35 Yes 5 mins Damian
3. 11.40 No 5 mins Alessandro /
Damian
4, 11.45 No 5 mins David /
Alessandro
5. 11.50 No 10 mins | Karen
6. 12. \ s,pgager(e:t ?Mtegy Yes 10 mins | Erica
7. . r vCom‘a\%eeting pack Yes 5 mins Erica
8. v%hﬁ ,(O}Km venue for 16 Feb No 5 mins Erica
9. 12.2({’= \?erreters No 5 mins Erica
10. 12.25"‘”{laiming fees Yes 5 mins Damian
11. 12.30 | Policy framework No 10 mins | Damian
12, 12.35 | Next steps No 5 mins All

Meeting notes 2 February 2015

Confirm previous meeting minutes

Erica tabled draft minutes from previous meeting on 22 January. Ms Dean confirmed these.



Appointments

Alessandro advised before the meeting that the Minister has signed the appointment letters
but these have not yet been sent. He will advise when they are. The Secretariat will send
out Members’ pack as soon as possible after this.

Ms Dean indicated that she would like to call all Taskforce members once they appointment
letters go out. Along with Mr Barnett for the Auckland based members. They will need
phone numbers. The Secretariat will provide this information.

Postcards

Ms Dean will discuss with the Minister at their meeting on afternoon of 2 Feb. Item is no
longer on agenda for Caucus on 3 Feb. So an example of the postcards will be required prior
to the Caucus meeting on 10 Feb.

A

Draft itinerary for hearings and meetings

Karen introduced a proposed approach using hearings as a struc’ture for, beginnmg a detailed
itinerary working closely with local government. x N %

N

Ms Dean confirmed that LGNZ had offered local government staff ffor note taking. Or
possibly we could also use staff from MPs office, orm:hambers@f commerce.

.’l Y \__

Ms Dean does not want hearings to be held/in cc'ufxcﬂ chambers We should look at using
public halls or other free venues. Our matmpomt of centar:t for organising hearings and
meetings will be the local MP’s office AThe MP and Taskforce members would cover several
forms of meetings across the eIecto’rate ) This mlght include a public hearing, community
meeting(s), and sector meetings™ These might be.in several venues throughout the
electorate. Need to allow pléntv oftrave time MPs office can advise on this.

Ms Dean envisages two! TaSkforce members travelllng to each area. Maybe three members
in high growth areas Stph’ds Queepstown, Christchurch ,and Tauranga. More members
required for hui.. Ms Dean to dlsbuss approach to hui with Tau Henare.

Damian to econﬁrm how manv of each type of meeting with how many members attending
we havefun"'_mg fors F}lghts not required for Auckland based members to attend meetings
within Mckland aﬁd surroundmg areas.

Megan had prepared a map showing where members’ are located. Many are Auckland
based. Severaln the South Island. Gaps in central and southern North Island and west
coast of South Island. South Island members should cover the South Island in order to keep
costs down. Ms Dean to cover both South Island and Wellington based venues. Mr Barnett
to focus on organising Auckland meetings.

Engagement Strategy
Ms Dean had one small change. Erica to action.

We need to stay flexible if community meetings and hearings are not well attended. May
need to revise strategy at a later date.
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We should consider trialling hearings and community meetings in one location first. Nelson
was suggested. Also Auckland and Wellington.

Engagement Strategy will not be in pack of material that initially goes to members. To be
tabled at the first Taskforce meeting.

Community meeting pack
This is looking good. Terms of Reference one pager to be added. Erica to action.
Ms Dean to provide feedback on the community meeting pack. Secretariat to send over

amended versions of community meeting pack and Members’ pack by close of play Tuesday.
Ms Dean will endeavour to provide any feedback Wednesday 4 Feb.

Venue for 16 Feb meeting with Taskforce members

Confirmed as Parliament room G.055. Megan has this booked already Megarr to lhvestlgate
catering options and get costings. . & 'y

Interpreters

Ms Dean will discuss with Tau Henare at their meetifig on 15 Feby She asked for us to tone
down the current wording so that we don’t opest o"urselves up’ too ‘uch to requests for
interpreters. Erica to make changes to commu‘mty meetmg“pack ‘and engagement strategy.

Fees forms

Please add a template timesheet Més;gb__éf; cajf'ise.Tracy to action.
P = r, % J

Policy framework

Ms Dean agreed that thé SecrEtanat cOufd begm developing a draft policy framework for the
analysis and recommendations stage. She suggested that this be discussed with a sub-group
of the Taskforce consn&‘tmg of e co-chalrs John Carter, Stephen Halliwell, and Rachel
Reese. Thls meetmg should také place in March after the first few meetings/hearings.

; ’& .-1

Fmallsmg Members pnck‘

As mentloned abéve Ms Dean would like opportunity to have a final review. Hard copy to be
provide to heI' ofﬁce by the end of Tuesday 3 Feb. Damian to confirm with the Minister’s
office that she T§available at the speaking time suggested in the draft agenda for 16 Feb
(cabinet also meets on Mondays).
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X ¢
Te Tari Taiwhenua

Local Government briefing

Hon Paula Bennett
Minister of Local Government

Copy to: Hon Jacqui Dean
Parliamentary Private Secretary for Local Government

Title: Cabinet paper: Funding for the Rules Reduction Taskforce
Date: 3 February 2015

There is a shortfall in funding for the Rules Reduction Taskforce of $0.443 million. A @et '|I:>aper is

attached to request additional funding to meet the shortfall. ya

Action sought ! Timaframe

—

EITHER AN _
Sign and submit the attached Cabinet paper for cons@%ﬁfn y tQO By 10am on

Cabinet Economic Growth and Infrastructure ComQ/ atits ing bn 4 February 2015

11 February 2015; ?\
Lo , By 10am on
2.y v - 11 February 2015

OR

Sign and submit the attached Cabinet pa
Cabinet Economic Growth and Infrastguctire
18 February 2015. '

Contact for telephone dj _
Name os| nﬁ Direct phone line |After hours Suggested
s \/ phone 1% contact
Damian Zelas }'in@ Analyst 04 495 9487 027 703 9738 v
', \/ | senlor Phlicy Analyst 04 495 7239 027 807 3835
4 £ S
‘
P s Q( Karen Yates, Level 7, 46 Waring Taylor St
DMS refefencas=(_ | PLG-6400-07 847396D8B
Ministerial daté\ag&eference LG201500073
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.  Attached to this briefing is a Cabinet paper and CAB100 form for your submission to
the Cabinet Economic Growth and Infrastructure Committee (EGI) meeting on either
the 11 February 2015 or the 18 February 2015.

You requested a Cabinet paper to seek additional funding for the Taskforce

2.  The estimated total cost of the Rules Reduction Taskforce (the Taskforce) is $1.131
million and there is a shortfall in funding of $0.443 million. The Department has
previously reprioritised its budget to allocate $0.608 million to the Taskforce and is
unable to reallocate further funding.

3.  Yourequested a Cabinet paper to seek additional funding to meet the shortfall of
$0.443 million. The Cabinet paper and CAB100 form are attached for your signature
and submission at either the EGI meeting on 11 February 2015 or the 18 February
2015. - N

4.  Due to the urgent timeframe, the Department has not copisulted with, Treasuh/, as
required. We will work with your office on amending the -abmet papeg to'incorporate
any comment received from Treasury, should time ,permut before submlssmn of the
Cabinet paper. N %

!

Recommendations

a)  EITHER ~V B

i sign and submit the attached Cabmet paper for consideration
by the Cabinet Economchrowth and infrastructure
Committee at its meetfng on 11 Fet)ruary 2015; Yes/No

i.  sign afid.subit the attached Cabinet paper for consideration
by tire,Cabinet Economlc Growth and Infrastructure
Com\‘nlttee a’( tts meetmg on 18 February 2015. Yes/No

Anthony Richasds’
Director, Policy

Hon Paula Bennett
Minister of Local Government

/ /
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IN CONFIDENCE

Office of the Minister of Local Government

Chair

Cabinet Economic Growth and Infrastructure Committee

Funding for the Rules Reduction Taskforce

Proposal

1.  This paper seeks approval for funding of $0.443 million for the Rules Reduction
Taskforce (the Taskforce).

Taskforce establishment

2.  On 21July 2014, Cabinet agreed to establish the Taskforce to advise me a

property owners [CAB Min (14) 24/3 refers]. The followi ay, the P Inister
announced the establishment of the Taskforce. In Octo 14 | faunched the Rules
Reduction website to receive public submissions. jJ@lsBannoun names of the
two Taskforce co-Chairs, Jacqui Dean MP, Parliamentary Priecretary for Local
Government, and Michael Barnett ONZM, ecuti e Auckland Chamber of
Commerce. &

3.  Appointments to the Taskforce were«
Min (14) 39/5 refers]. Cabinet noied™

appoint 1 further member. 0
Taskforce costs Q %
4. The total estimated % e T@ is $1.131 million as shown in Table 1 below.
pDfce

budg:

red b inet in December 2014 [CAB
5t my ed appointees and that | intend to

Table 1: Indicative (ask

Expense itemis [ Smillion

va
Fees for ’g €e m _ 0.110
Tas \Ofretaxifo r full-time equivalents) 0.331
rce meetings and community engagement
: . : : : 0.342
ws, public hearings and public meetings)

Opera @ (office and equipment leases, IT support, records 0.126
managémefit, communications)
Social media, publicity and website 0.222
Estimated operating total 1.131

Financial implications

5. The Department of Internal Affairs (the Department) is the default department for the
administration of inquiries. The Department has no baseline funding for inquiries or
taskforces.
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6. Funding the Taskforce was considered by Cabinet in December 2014 [CAB Min (14)
39/5 refers]. Cabinet noted that, as part of the 2014 October Baseline Update, a
fiscally neutral adjustment of $0.150 million from the Local Government portfolio
within Vote Internal Affairs was approved to temporarily fund the Taskforce to 31
October 2014. Cabinet further noted that $0.458 million has been reprioritised for the
Taskforce from Vote Internal Affairs, with a contribution of $0.080 million from Vote
Environment." The funding contributions are summarised in Table 2.

7.  There is a shortfall in funding for the Taskforce of $0.443 million. Cabinet invited
relevant portfolio Ministers to work with me to reprioritise the remaining $0.443
million from within existing agency baselines. However no further funding was
available due to other financial pressures.

Table 2: Funding the Taskforce

Funding contributions Smillion
Vote Internal Affairs (Local Government portfolio) ) 2
Vote Environment (Environment portfolio) Y. C .080

Summary &Q Kﬁ

Total contributions \2\ % 0.688

Funding required /(\ O 0.443

Total . G-:» ,{\ 1.131

Internal Affairs. Options for reprior withi ternal Affairs in 2014/15 are

not feasible, as all operating fu dﬁi& the gged for specific purposes and

there are, therefore, no Oppﬁl stok e funding. Cost pressures on the
on,On-line Voting, for the Local Government

Department have arisen fron

£ / Y
8.  The Department reviewed options for sep¥iopitisin the six portfolios in Vote
%V%

! or the Taskforce.

120 50" f costs is sought for the continued operation of
the Taskforce. ApproVal of fundinscannot be deferred until Budget 2015 because the

funding is re urnedi lyto ensure that the Government’s expectations for the
Taskforce @ et \ 5.
Consultati \/ Q
N

10. I@g er red by the Department of Internal Affairs. Treasury was consulted
anththe De‘%m nt of the Prime Minister and Cabinet was informed.
Human righQ

11. There are no human rights implications associated with this proposal.

Publicity

12. No publicity is required relating to the funding of the Taskforce. | intend to issue a
press release announcing the membership of the Taskforce.

! The Ministers of Health, Building and Housing, and Regulatory Reform were contacted but unable to provide
funding from within existing baselines.

? Includes $0.150 million approved as part of the 2014 October Baseline Update.
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Recommendations

13. The Minister of Local Government recommends that the Committee:

1.

note that the total estimated cost of the Rules Reduction Taskforce is $1.131

million;

note that as part of the 2014 October Baseline Update, a fiscally neutral
adjustment of $0.150 million from the Local Government portfolio within Vote
internal Affairs was approved to temporarily fund the Taskforce to 31 October

2014;

note that Vote Environment contributed $0.080 million and the Department of
Internal Affairs contributed $0.458 million towards the operation of the
Taskforce [CAB Min (14) 39/5 and EGI] Min (14) 20/2 refer];

note that options for reprioritising within Vote Internal Affairs in 2014/15 have
been considered but are not feasible as all operating funding in the Vote is

tagged for specific purposes;

note that approval of funding for $0.443 million of posts for the, contmded
operatnon of the Taskforce cannot be deferred untri Sudget 2015 because the

for the Taskforce can be met in 2014/15;

.?%
‘2

'-3

approve the following changes to appwp?latlons te fzrowde for the continued

operation of the Taskforce:

mcrease/(decrease)

Vote Internal Affairs

Minister of Local GovernmenL\ff W

2016/17

2017/18

2018/19 &
Outyears

Capital Expenditure: %
Bodies MCA ./
Depa rtmeqt‘a! Gutﬁut
Expense:,
Tas!sjorces Fd Slmllar Badies
(funded b\r revenue@rbtvn)

Multi-Category Expenses ari‘;‘d;\__

Support for Statutary‘and cher O\

0.443

agree that thg preposed changes to appropriations for 2014/15 above be

commitment against the Budget 2015 allowance; and

‘-'.-mr:luded in i‘he 2014/15 Supplementary Estimates and that, in the interim, the
P mtrease be met from Imprest Supply;

agreq‘tbat expenses incurred under recommendation 6 be funded as a pre-

note that this pre-commitment will reduce the operating funding available for
initiatives in Budget 2015 by a commensurate amount.

Hon Paula Bennett
Minister of Local Government

/

/
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Te Tari Taiwenua

Local Government aide memoire

Hon Paula Bennett
Minister of Local Government

Copy to: Hon Louise Upston
Associate Minister of Local Government

Title: Funding for the Rules Reduction Taskforce - Cabinet Paper
Date: 03/03/15

Additional funding of $0.443 million for the Rules Reduction Taskforce is to be discussed at
Cabinet Economic Growth and Infrastructure {(EGI) Committee on 11 March 2015. Fundi

requested from the tagged contingency: Research and Development C@ Up Tax
v t

sﬁ;Vote
Revenue.

The Ministers of Finance, Science and Innovation, and Revenue agngg

Action sought
Note the content of this aide memoire for your use at the Eghmeeti

%2 ?\
Contact for telephone discussions (if requured)(\ h

Name Position D After hours Suggested
phone 1* contact
7.,
Damian Zelas Principal Rolicihalyst 4959487 | 027 7039738 v
Anthony Richards Dir 04 4940644 | 021 167 8779
Return to Zelas,\ 6, 46 Waring Taylor Street
DMS references L 64001 , 848181DB

Ministerial database re@c;. LGZQ.

Anthony Ric
Director Pollcy
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The Department of Internal Affairs
Te Tari Taiwhenua

Purpose

1.

On 11 March 2015, the Cabinet Economic Growth and Infrastructure (EG!) Committee
is to consider your joint paper with the Minister of Revenue, requesting that funding of
$0.443 million for the Rules Reduction Taskforce (the Taskforce) be met from Vote
Revenue. This aide memoire provides talking points and notes for that meeting.

Points to raise

2.

| announced the establishment of the Taskforce in July 2014 to review property rules
and regulations and to get rid of those that are overly bureaucratic, irrelevant or
nonsensical.

When Cabinet considered funding for the Taskforce last December it noted that there
is a shortfall in funding of $0.443 million. Relevant portfolio Ministers were invited to
work with me to find the funding. Unfortunately no funding was available from other
portfolios due to competing priorities.

There is a tagged contingency: Research and Development Cashing Up Tax L@n
Vote Revenue that has funds available in 2014/15. | seek yo@eement?ﬁ e of

this funding can be used for the work of the Taskforce. )&

The Ministers of Finance, Science and Innovation an
approach in the Cabinet paper.

Points to note

6.

there are no options for reprlorltlsm

All operating funding within Vote Interna g/ @E r other purposes and

Funding for the Taskforce was coga etin December 2014 [CAB Min (14)
39/5 refers]. The total budget for askf 1.131 million with $0.608 million

coming from Vote Internal A¥fair§ and I|on from Vote Environment.
In October 2014 you apadynged th askforce would be co-chaired by Jacqui
Dean and Michael Ba leven T \k rce members have been appointed and will

ake sense. Funding is needed to ensure that it can

hold meetings ar, W well as consider submissions on the property

carry out |
The w ic submissions was launched in October 2014 and will close
1Ju ti& force will provide its final report to you by 31 August 2015.
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From: Tracy Watts

Sent: Friday, 27 March 2015 8:31 a.m.

To: Alessandro Aduso

Subject: Rules Reduction Taskforce Meetings

Hi Alessandro

Please find attached an updated list of upcoming Rules Reduction Taskforce Community Meetings for
your information.

You may also find a list of scheduled meetings that is regularly updated on our DIA page: here.
Can you please advise me if the frequency of these updates to you is not appropriate.

Kind regards

Tracy
Tracy Watts | Team Administrator Policy Group Support | Poli egulato thnic
Affairs Branch

The Department of Internal Affairs Te Tari Taiwhenu

Direct Dial: +64 4 495 9445 | Extn: 5445 K}
46 Waring Taylor St | PO Box 805, Welllngton 614 ea[a d|a ovi.nz
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Rules Reduction Taskforce Community Meetings
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