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Agenda Topics

* Recap of changes
* Migrant Check Workstreams
* Transitioning and Team Structure

o

* Change Champions
(SR —
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Quick Recap of AEWV Changes

What?

. The duration of the AEWV and Maximum Continuous Stay (MCS) will be reduced for some lower-skilled occupations.

. A minimum skills and work experience threshold will be introduced for the AEWV.

. A minimum English language requirement will be introduced for ANZSCO skill level 4 and 5 roles.

. Employers required to engage with MSD as part of assessing the local labour market for level 4 and 5 roles (and advertise longer)

The new governm_hten the AEWV scheme. These changes are primarily designed to

ensure:
We take better steps to minimise migrant worker exploitation —and maximise the positive contribution that migrants make for NZ
We can give New Zealanders access to employment opportunities, in particular for those roles that can be easily trained

Man i i i ave on existing Wodation, transport, education, health
etc
For Iﬁ%mtation and protection.
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Migrant Check Workstreams

Stream One Stream Two Stream Three

Previous Instructions Transition Future State

. We are processing MC in
date order for now. Our
primary focus remains on
our current on hand.

. We needtoe

* Under this stream of work
both the JC and the MC were
made under the new AEWV

instructions.

The job token would have
been issued under the
previous instructionsi.e on or
before 06 April 2024.

O d e U ~ D UZ4 U de
the new AEWV instructions.
We have already received

ext week We applications from this cohort.

send out a “To do list’ . ANZSCO and MSD

which identifies engagement would not have

applications outside of occurred at JC stage.

service standards. The list . English and minimum skills
w . As mentioned this cohort of

volumes reduce we will work requires manual work

transition teams over to arounds in ADEPT until
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Transitioning and Team Structure

MCS

\p)
L

Training and Support

Enabling Roles

17/18 April the

BAU for 1-2 More BAU HOO/VOM/IMs/TAs/
now Teams team.s_to S10s will receive
| | transition training from L&D.
ADEPT/Manual . SOPs are likely to be
ADEPT Manual ADEPT finalised and

L&D are working on
finalising the training
and learning
modules.

. . We are likely to start More teams are
_S
transition, while a appropriately

. ADT will receive
| training on the new
process our ¢ : . team remain behind | depending on the instructions.
current on hand I one. Likely to identify I to work down the tail : vquTnes. of . We anticipate 'that
volumes | one t‘e?m to ‘ | end of the old | applications and what some teams will start
. ADT will be transition, depending instructions. transitioning in May

with most others

trained on new
X transitioning in June.

wi e

|
|
|
|
|
|
|
T
May 2024 June 2024 Ongoing I May/June 2024
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

p d to startin I I
May for teams. | I |
________________________________ L_____________________{______________________L___________________
| | [
_______________ e e g S
Upgrades Enhancements be deployed on a monthly basis to incorporate the changes into

ADEPT.



Transitioning and Team Structure (cont.)

* ADT - Initially ADT was going to be split into the existing teams. However, with the new
changes we’ve made the decision that ADT will remain as a team, instead we will be
looking to backfill teams with existing kaimahi.

* This will enable us to free up a manager to manage ADT and to manage ADT once they

e The manw to discuss which existing team will be

dispersed, and which manager will manage ADT.
. RS RETS SR RaE  ve y i dent APRPTEREES A ansition first
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BAU
Continue processing current on hand
Ongoing catch-ups will be scheduled
shortly.
Early life support is being activated
and more information will follow
shortly

®
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ADEPT

Changes to ADEPT is required and
these enhancements will take place
over a few months. Until ADEPT
enhancements can be made, a
number of manual process will be in
place.

Operational Plan Phase One

Manual Processes

Mini VAT for the new requirements
Manually changing the visa duration
based on skill level
Employers and applicant will have to
download, complete and upload a
supplementary form to answer
additional questions.

Further Information
INZ Communication
Operations Manual will be updated
INZ website will be updated
Updated SOPs will be released
Regular ongoing updates from the
operations
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Operational Plan Phase One

Change Champions
We need everyone to be involved in
order to succeed. We will be seeking
change champions that can help with
the transition.

®
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Phased Training
Phased training is proposed, to
manage existing on hand volumes,
and to reduce the time between
training and processing.

Pulse Checks

Regular pulse checks will be
conducted to ensure feedback loops,
and adequate supportis in place to
deliver and embed the changes

Early Life Support
We are committed to provide ongoing early
life support to ensure everyone understand
what the changes mean and to have support
in place when we start processing
applications.
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ADEPT Manual Work arounds — INZ 1385

‘When filling in this form, please write clearly using CAPITAL LETTERS.

INZ 1385

For skill level 4 and 5 jobs you must now meet a standard of English.

You can show you meet the standard in 2 ways.

* You are a citizen of a listed English-speaking country and you have lived or studied there for at least § years, or you

Ad d iti 0 n a I fo rm fo r t h e have a recognised qualification from one.

* You have an acceptable result from a recognised English language test that is less than 2 years old.

AC c r‘e d i te d E m p I Oye r WO rk Vi Sa o Tosee the Engiish Language requirements for an AEWY,Including the test results and evidence we 3ccept. 9o to

g
NEWZEALAND - Listed English-speaking countries are:

IMMIGRATION This additional form asks you questions for the Accredited Employer e

Work Visa (AEWYV) application that are not available on the online form ¥ e
* New Zealand
5 * Republic of Ireland

When to use this form i u::ta :':gd'o:

Use this form as part of your application for the Accredited Employer Work Visa (AEWV). * United States of America
How to use this form “ Are you a citizen of a listed English-speaking country that you have lived or studied in for at least 5 years, or do

you have a recognised qualification from one?
1. Complete all questions on the form that apply to you.

[Jves, | am acitizen of a listed English-speaking that | have lived in for § years.
. Gather any evidence that we ask for In this from to support your application.

2 [ves, | have a Bachelor's degree or equivalent level qualification from a listed English-speaking country.
3. Upload the completed additional form on the online form'’s Additional Form page.
4.

In the Supporting Documents page of the online form, upload evidence of:

. Upload any supporting evidence we ask for in this form on the online form Supporting documents page, in the * your citizenship — if it is different to the citizenship on the passport you are using, or
Additional form evidence section. « your qualification.
Go to section D
What has changed
OnNe

The requirements for an Accredited Employer Work Visa (AEWV) have changed. These changes include:
Select the English-language test and minimum overall score you will use to show you meet the English-language

* a minimum standard of English if you are working in arole assessed as level 4 or § on the Australia and New Zealand standard.
Standard Classification of Occupations (ANZSCO)

[Ointernational English Language Testing System (IELTS), overall score of at least 4
« higher work experience and gualification requirements

[OTest of English as a Foreign Language Internet-based Test (TOEFL iBT), overall score of at least 31

* a shorter stay in New Zealand If you are working In specific roles. [JPearson Test of English Academic (PTE Academic), overall score of at least 29

To find out more about changes Lo the AEWV, g0 [0 WWW. fon.govt.nz/: chang [First Certificate in English (B2 First) formerty Cambridge English: First (FCE), overall score of at least 142
()82 First for Schools (First Certificate in English) formerly Cambridge English: First (FCE) for schools, overall
When filling in this form, please write clearly using CAPITAL LETTERS. Scoraof o laaat Ta2
. [JOccupational English Test (OET), at least Grade D in listening, reading, writing and speaking.
section A |PAPPIICANE'S hame Enter the date you took the test | |,|™|,| "™ |
Upload evidence of the test you took, when it was taken and your test resuits in the Supporting Documents
u Enter your full name (this is the name of the AEWV applicant): e 3 Ly L el aad aar Pige

of the online form.

l | [secionn [GRERISEEE

ANZSCO skill level n Is the job you have an offer for on the Green List and does it meet the Green List's job requirements?
ﬂ What is the Australia and New Zealand Standard Classification of Occupations (ANZSCO) skill level of the job? _ © e Green Listis alist of in-demand occupations in New Zealand. Search the Green List on govt.nalg
@ For guidance on how 1o find the job’s skil level go 1o www. Qowvt o-list [Oves cotosections [N
Is the role: [] Skill level1, 2 or 37 Go toSectionn ] Skilllevel 4 or 5? Go to SectionC - Will you be paid at least NZD$59.52 an hour?
les Goto sectionF o
Oy O~
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ADEPT Manual Work arounds — INZ 1385

5cmu' Skill requirements

To qualify for an AEWV you must now have at least:

* 3 years relevant work experience, or

* a relevant qualification of at least Level 4 on the New Zealand Qualifications and Credentials Framework (NZQCF).
This is in addition to the skills specified by your employer in the online application.

If you have 3 years relevant work experience, you must provide written evidence of this. The evidence must be written
by someone other than you.Examples of evidence include:

* letters of reference from an employer

« certificates of employment

* payslips

* tax certificates

* a copy of your qualification.

0 To find out more about the AEWV skill requirements, and the evidence you must provide in your application, go to
WWW. g govt. 2/
I 3]

How do you meet the new skill requirements? Select an option even if you have already answered this in the
online application.

[T]1 have at least 3 years of relevant work experience
Upload evidence of your work experience to the Supporting Documents page of the online form.

[[J1 have a qualification of Level 4 or higher on the NZQCF.

If you have a qualification of at least Level 4, is it a Bachelor’s degree or higher?
D Yes You need to upload evidence of your qualification to the Supporting Documents page of the online form
D NO You need to get an International Qualification Assessment (IQA)

Upload the IQA and your qualification to the Supporting Documents page of the online form.

Upload form

You have completed this additional form.
Check that you have answered all the questions that apply to you, then upload the form to the Additional Form page
of the AEWV online form.
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ADEPT Manual Work arounds — Mini VAT

WORKER ELIGIBILITY — SUPPLEMENTARY ASSESSMENT

Application number:

ANZSCO skill level (as per approved job check):

Meet the minimum skills threshold as set out at
WA4.10.6?

Meets a minimum standard of English language
at WA4.12? (Skill level 4 or 5)

Reason:

Click or tap here to enter text.

Choose an item.

Choose an item.

Choose an item.

Click or tap here to enter text.

(REUSED TOKEN ONLY) JC VALIDATION — SUPPLEMENTARY ASSESSMENT

Job token is from the same job check

Application number: Click or tap here to enter text.

currently held was submitted

Choose an item.

Meets applicable requirements at
WA4.10.20(a)(ii)?

®
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The application for the AEWV

Choose an item.

Reason: Click or tap here to enter text.
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Change Champions Expectations

*  Advocacy: Championing the benefits and rationale
behind the change to garner support from
stakeholders.

*  Communication: Actively communicating updates,
progress, and importance of the change to relevant
parties.

*  Support: Providing assistance, guidance, and

resources to individuals or teams affected by the

change to facilitate successful ad

Feedback Loop

Directors

People Leaders

=y

Immigration Officers

and areas for

*  Problem Solving: Collaborating with stakeholders to
address obstacles and refine the change strategy as
needed.

*  Modelling behaviour: Demonstrating commitment to

_s.

Celebrating success: Acknowledging and celebrating
milestones and achievements to maintain

Champions
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Enabling Support

Technical Advisors

Senior Immigration
Officers

Senior Immigrations
Officers

Technical Advisor
Team

G

Teams Teams i Referral

®
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Enabling support

People Leaders
The people leaders are here to
support you. Everyone respond to
change differently. Ensure that you
talk to your people leader so we can
provide any support that’s required.

®
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Technical Advisors
We are fortunate that for many of our
TAs, these changes are not new. The
TAs will provide support in terms of
questions, consultations, training, and
ongoing capability training.

Senior Immigration Officers
Our SIOs will provide support in the
form of buddying, coaching, and
providing general guidance to the
team orindividuals.

Verification
Virtual Team — Will receive and respond to
request raised through ADEPT.

Local Team — will continue to be available
for any questions or on the floor support.

MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT

KATUTUKI



Technical Support and QC Requirements

TAs will be available to support the training and processing of applications under the new
instructions through:

* On floor availability for staff working in the office
* Additional availability for virtual support for staff working from home

* Timely feedback on applications completed and sent for QC

To ensure t cking with these new applications:

* All(S)IOs will be on 100% for their first 5-10 applications assessed under new instructions
* These QCs will be completed through the QC Tool with an updated question set

1
MoWeck process and requirements be provided on this once
the training has been completed. -
]
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Questions

Q1. Since more verification should be happening for ANZSCO level 4/5 roles, due to the mandatory skills and qualifications
requirements, are there any plans for changes or adjust to verification?

A: It's expected that we should get fewer migrants applying under the new policy which will help with any increased
verification. As mentioned earlier we will have the virtual team who will support the new policy work, along with local R&V
and any support that might be required from our offshore teams as well. We should still follow o ent processes aro

NVild . DECIL IUST) U d [ ) \ UC L

ade to the success measures of 5 — 9 decisions per day?

will set up a working group which will include several observations, time trials, etc. to establish fair and reasonable success
measures.

Q3. Wondering if those ‘quick’ verification checks for work experience will no longer be sufficient? Will verification still
d

epend on the risk associated e.g similar applications with same work experience requirements but one has no risk

A:Determining whether a quick / general risk treatment itself is sufficient depends on the risk identified in an application.
Training, SOPs and resources available in the Verification Toolkit will include guidance on appropriate risk treatments to
support determination of whether risks are likely to be present. As you will be aware, you may start with

he Verification Toolkit also has links to online databases where the 10 can verify documents

or information remotely by themselves. E.g. I0s can verify_

®
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Questions (cont.)

Q4. It feels like all the risk rules on ADEPT triggered at the migrant check gateway, even when they were more relevant to EA/JC gateways, will these concerns/requirements
be addressed at the appropriate gateway going forward?

A. The expectation is that risk is identified and addressed at the appropriate gateway. However, given that the extent of the changes we will be closely reviewing our settings to
ensure we feedback any barriers or concerns we identify. The biggest unknown at the moment is market behaviour and how applicants/employers will respond. This forms

part of our continuous improvement.

* Interms of risk rules, our Business Analytics and Triage team are currently reviewing AEWYV risk rules for the new Policy. That’s both reviewing current risk rules and creation
of new risk rules to address the key risks including

* Inlieu of the risk rules tri—igration Officers will need to be familiar with the risk advice in the Verification Toolkit

highlighted in the upcoming workshops to identify risk.

Q5. It was mentioned that we are not likely to see decision ready applications, what will our threshold be? i.e are we going to hold onto application that are missing English?

A. We are currently working on our approach to non decision ready applications. We expect confirmation regarding the proposed threshold to be released shortly. We need to

our threshold goin oA

Q6. We are wondering if they envisage there to be a significant decrease/reduction in AEWV migrant check applications given the changes. The government appears to be
reducing the migration numbers — how will this impact us?

A. It'sto
expected at we will spend more time processing an application. As mentioned this wi

etter idea. While applications volumes are
e taken into consideration when determining the new

®
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Questions (cont.)

Q7. How do we get involved/become a change champion?

A. We will be running a mini EOI process next week for change champions. We are looking for people who will be passionate,
and positive about the changes who can help and support their colleagues through this period of change.

Q.8 Which teams are likely to move over to

nt to communicate our plan once it’s finalised so

everyone has acle
Q9. It is said that the changes will impact AEWV processing times, does this mean our SOP timeframes will change?

A. New SOPs are expected to be published shortly. However, in terms of our existing SOPs relating to service standard
timeframe i.e responding to emails and phones calls within 24-48hrs those are unlikely to change. We will be looking at all of
our success measures in the near future to determine if any changes are needed.

A. We want to see how the market responds before we make a decision. On a monthly basis the Gl will be reviewed for MCS
regarding the manner and order of processing. For now we process MCS applications once their visa is with
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Questions (cont.)

Q11. Are we expected to be in the office full time during the training period?

A. No, training is likely to be virtual and it’s not a new product. There might be one off days that we need people in the office,
but overall it’s unlikely to impact any existing WFH arrangements.

Q13. Can we expect to see more TA’s in th

irtual support when working from home through the
timely completio_. The number of TAs working in the office on
any given day will iority is ensuring that this does not impact
the level of service we can provide.

Q14. Will there be guidelines around assessing applicants who are related to the employer?

A. There is currently no dedicated guidance around the hiring of family members, as the instructions do not prohibit this.

The new changes in instructions mean that applicants need work

experience, qualifications and employer engagement with MSD for skill level 4 and 5 roles. Increased advertising
requirements particularly for lower skilled roles should reduce the number of employers hiring family members, or should

help to mitigate concerns identified.
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Manukau Acknowledgements
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#
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Topics

Welcome and Overview Dominic Forde

Summary of Changes Sarah Clifford

Operational Plan Hannah Dilion and Henry van Wyk

Quality and Training Framework Matt Stansfield, Mark Wilson, and Hattie
White

Supporting Kaimahi through Change = Dominic Forde




Overview

Why the need to make changes to the AEWYV category?
e Recommendations from the Public Service Commission review
* Net migration

. r d needs

e Strengthening the integrity of the system
. R—
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Summary of the changes

e The duration of the AEWV and Maximum Continuous Stay (MCS) will be reduced for some lower-
skilled occupations.

e A minimum skills and work experience threshold will be introduced for the AEWV.
e A minimum English language requirement will be introduced for ANZSCO skill level 4 and 5 roles.
e Employers will have to engage with Work and Income for ANZSCO skill level 4 and 5 roles.

e The duration required to advettise Al O level /

are reasons for not hiring New Zealar deapplicants for ANZSCO level 4 and 5 roles.
established.

e Employers will be required to notify Immigration New Zealand (INZ) when a migrant leaves their
employment before their visa expires.

. M visa holderpmusijbeempioyedatiieast 30 hours per week..
° ditation of employers who breach any accreditation standard, not
just some of them.

#

e The franchisee accreditatic

dlCEUIY W JC U
-
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Impact on Processing

e These changes to AEWV policy are significant and take immediate effect for our customers, so we can
expect fewer decision-ready applications submitted under the new settings.

e However, kaimahi will continue to process a queue of existing applications submitted under the
previous policy settings. They will not need to change their processes on day one.

e The necessary changes in ADEPT will also not take place immediately.

live with only manual work arounds to support fast

e |tisalso likely to have an ongoing impact on processing times with increased processing efforts
required across AEWV applications to enforce new requirements.

I —
ﬁ
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Operational Plan for AEWV Changes

Phase 1

Current State
(April)

Phase 2 Phase 3

. Our primary focus will remain
on processing our current on
hand volumes.

. There is no immediate need
forteamstot iti

. More information and site
operational plans will be
shared on 11 April when
MNK and CHCH will have

I

this will evolve when we start
processing the new policy.

. Job check will have two

. Ongoing ELS and engagement

®

NEW ZEALAND
IMMIGRATION

Transition Future State
(May) (June)
. Manukau will take the lead * More teams are trained and
for Migrant check processing processing new current policy.

and Christchurch will lead Job
Check processing.

V118 Yol " avpDe Yo

have approximately three
streams of work as we phase
out the old instructions and

transition to the new current

policy.

streams of work old/new

training timeframes.

with processing teams to

Adept processes

INNOVAT
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BAU
Continue processing current on hand
Ongoing catch-ups will be scheduled
shortly.
Early life support is being activated
and more information will follow
shortly

®
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ADEPT

Changes to ADEPT is required and
these enhancements will take place
over a few months. Until ADEPT
enhancements can be made, a
number of manual process will be in
place.

Operational Plan Phase One

Manual Processes

Mini VAT for the new requirements
Manually changing the visa duration
based on skill level
Employers and applicant will have to
download, complete and upload a
supplementary form to answer
additional questions.

Further Information
INZ Communication
Operations Manual will be updated
INZ website will be updated
Updated SOPs will be released
Regular ongoing updates from the
operations

1 A MINISTRY OF BUSINESS,
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Operational Plan Phase One

Change Champions
We need everyone to be involved in
order to succeed. We will be seeking
change champions that can help with
the transition.

®
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Phased Training
Phased training is proposed, to
manage existing on hand volumes,
and to reduce the time between
training and processing.

Pulse Checks

Regular pulse checks will be
conducted to ensure feedback loops,
and adequate supportis in place to
deliver and embed the changes

Early Life Support
We are committed to provide ongoing early
life support to ensure everyone understand
what the changes mean and to have support
in place when we start processing
applications.
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AEWYV Change
Announcement

Overview

Provide an overview

of the changes and
what it means for
Visa Operations

Sites to conduct
AMA stand—up

2024 2024

[4a]

l

Pulse Check

An opportunity for
everyone to ask
guestions. Further
updates from VOMs
around ongoing ELS

Operational Timeline

Phase One

Training Session
for enabling roles

17 April
2024

Training starts

IMs/TAs/SIOs will
receive training. They
will be able to provide

feedback before it’s

rolled out to other teams

Phased training
starts

\ May

On hand volumes

Our main focus is our

current on hand volumes.

Our intent is to provide

phased training as teams

transition to processing
the new AEWV policy



Key take-aways =y
L@J

 Reflect on how far we’ve come with AEWV over the last two years. We are confident with
the skills, experience and capability that we’ve all built over the last couple of years that
we are prepared for the change.

* Noimmediate action is required. We only want you to familiarise yourself with the
changes and bring any questions to the stand-up later in the week.

ort will be shared later in the week.

More information about training and enabling su

#
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Training and QC Requirements

What support will be available to you?

*Training in updated instructions will be undertaken from May for relevant staff.
*Standard Operating Procedures will be available later this week

*Mini VATs have been developed for instructions that have not yet been incorporated into ADEPT

ing stand-ups.
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Training and QC Requirements (Cont.)

How will we ensure we are on track?

*All (S)IOs will be on 100% QC for their first 5-10 applications assessed under new instructions
*These QCs will be completed through the QC Tool with an updated question set
*Prior to selecting ‘Instructions Met’ in ADEPT, the applications can be emailed to your respective TA
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Supporting Kaimahi through the change al

* PSCrecommendations
* Implementation with support from across the INZ system
* Feedback on embedding the changes under AEWV
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Topics

Welcome and Agenda Topics Hannah Dillon

Manukau Operational Plan Hannah Dillon and Brendan Belcher

Questions and Answers Hannah Dillon and Brendan Belcher




Agenda Topics

* Update Sarah Clifford
* Job Check and Migrant Check Workstreams
* Transitioning and Team Structure

o

* Technical Support and QC Requirements

—
nabling Suppor

. W

®
pa Glo & MINISTRY OF BUSINESS,
NEW ZEALAND @DA . INNOVATION & EMPLOYMENT
IMMIGRATION VRS HTKINA WHAKATUTUKI




Summary of the changes

e The duration of the AEWV and Maximum Continuous Stay (MCS) will be reduced for some lower-
skilled occupations.

e A minimum skills and work experience threshold will be introduced for the AEWV.
e A minimum English language requirement will be introduced for ANZSCO skill level 4 and 5 roles.
e Employers will have to engage with Work and Income for ANZSCO skill level 4 and 5 roles.

e The duration required to advettise Al O level /

are reasons for not hiring New Zealar deapplicants for ANZSCO level 4 and 5 roles.
e The franchisee accreditatic

established — Later in the year

dlCEUIY W JC U
-

e Employers will be required to notify Immigration New Zealand (INZ) when a migrant leaves their
employment before their visa expires

. M visa holderpmusijbeempioyedatiieast 30 hours per week..
° ditation of employers who breach any accreditation standard, not
just some of them.
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Job Check and Migrant Check Workstreams

Stream Two Stream Three

Transition Future State

MC . .
. We are processing JC and | The iob token would have Under this stream of work
MC in date order for now. beerj1 g both the JC and the MC were
Our primary focus remains . . . .made upder the new AEWV
previous instructions. instructions.
on our current on hand. .
) ) However, the migrant check
MNK are taking the lead in N .

We have already received
applications from this cohort
and views have been created
to allocate this work
appropriately

. As mentioned, this cohort of
work requires manual work

applications in caseloads
are actively being worked
on and progressed in a
timely manner.

. As existing on hand | . i i iii |
— deployed i.e Mini VATs.
processing the new policy
work.
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Transitioning and Team Structure
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Training and Support

|
|
|
|
|
i Enabling Roles
|
|
|
|
|
|
|
|
|
|

. 12/15/17 April the
BAU for 1-2 More BAU HOO/VOM/IMs/TAs/I
now Teams teamls_to Os will receive
| | transition training from L&D.
ADEPT/Manual . SOPs are likely to be
ADEPT Manual ADEPT finalised and

L&D are working on
finalising the training
and learning
modules.

. . We are likely to start More teams are |
transition, while a MC appropriately

. Teams will receive
| training on the new
current on hand ; team remain behind | depending on the instructions.
volumes i stream one. Likely to to work down the tail : volumes of . We anticipate that
. A small group of | ldent!f}t one team Fo fend of t.he old | applications some teams will start
10S will be transition, depending instructions. transitioning in May

with most others
transitioning in June.

trained Friday to
will be

|
|
|
|
|
|
|
T
May 2024 June 2024 Ongoing I May/June 2024
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

. ay Tor teams.
______ %E?Ti_____________________L_____________________%_____________________L___________________
| | [
_______________ e e g S
Upgrades Enhancements be deployed on a monthly basis to incorporate the changes into

ADEPT.



BAU
Continue processing current on hand
Ongoing catch-ups will be scheduled
shortly.
Early life support is being activated
and more information will follow
shortly
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ADEPT

Changes to ADEPT is required and
these enhancements will take place
over a few months. Until ADEPT
enhancements can be made, a
number of manual process will be in
place.

Operational Plan Phase One

Manual Processes

Mini VAT for the new requirements
Manually changing the visa duration
based on skill level
Employers and applicant will have to
download, complete and upload a
supplementary form to answer
additional questions.

Further Information
INZ Communication
Operations Manual will be updated
INZ website will be updated
Updated SOPs will be released
Regular ongoing updates from the
operations
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Operational Plan Phase One

Change Champions
We need everyone to be involved in
order to succeed. We will be seeking
change champions that can help with
the transition.
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Phased Training
Phased training is proposed, to
manage existing on hand volumes,
and to reduce the time between
training and processing.

Pulse Checks

Regular pulse checks will be
conducted to ensure feedback loops,
and adequate supportis in place to
deliver and embed the changes

Early Life Support
We are committed to provide ongoing early
life support to ensure everyone understand
what the changes mean and to have support
in place when we start processing
applications.
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ADEPT Manual Work arounds — INZ 1384

INZ 1384

Employer additional form:

2 Job Check

NISRATION This additional form asks you Job Check questions
that are not yet available on the online form.

When to use this form

Use this form as part of your Job Check 10 hire mig the Employer Work Visa (AEWV).
You Jobs Chack in , then upload online job
Check form.

How to use this form

1. Complete all questions on the form that apply to you.
2 Gather any evicence tat we ask for in this form to Support your apalication.
3 Upload the completed acditional farm on the onfine form's Additional Form page.

4. Upload any supporting evidence we a5k for In this form on the online form's Supporting documents sage, (n the
Additional form evidence section.

What has changed
The rules meet to hice mi th Work have changed.
There are more atthe Job Check, and ABWY These changes ncude:

- setting a standard of English for migrants in Australia and New Zealand Standard Classification of Occupations.
(ANZSCO) leved 4 of 5 roles

« higher migrants

* dneedfoc are

= @ need for employers 0 advertise jobs for longer and engage with Work and Income for ANZSCO level 4 and 5 roles.
Tofind out more 10 the AEWV, go to ne/aewv-change:

When filling in this form, please write cleary using CAPITAL LETTERS.

Immigration gervt ar
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i fanm, 9 LeTERS:

[ Section A |OIGSRISStiGRREmE

nsmnm.mm-nm- ganisation listed on Check form:

m Green List

= [ 408 Check for on

The Green Listis a &St of in-0emand ocoupations in New Zealand. Search the Green List on
wwuimmigration. govt.nz/green-list

Olves [Ino 6o sectenc

B3 00es e job meex e requirements for the jon as set out in te Green List?
OIves oo wsecanr [INo 6o to swtmnc

Suitably skilled

B 17 this b Check is anproved, doyou agree to take reascabie steps to ensure migrants you offer the job to are
sultably quaified and have the skills for the job?

Find cut Now yOu Can theck 3 person IS sultably qualified anc skilied on
W gowt

Oves [Ino vourmuse you nant for 20 46V
¥ P2 €0 NSE, Iy MPICE s EAOYe” JCCAE BN

What is the Australia and New Zealand Standard Classification of Occupations (ANZSCO) skill level of the job you
are apolying for?

For gUItance on Now o Nind the job’s Skl level GO 10 Www. immigration.govt. nz/anzsco-list
Is the rose: ] Skill level 1, 2 0r 37 Gotsscocn s Skl lovel 4 07 57 6o o Section &

. Have you dovertised the role for the new duration 0f at Ieast 21 days on 3 suitabie national listing website or
channel?

To fing Out 3DOUL JAVErtiSing requirements ana What & 3 sultable kSUNg of channe 9o to
W gowt.na;

Oves [Ino rorens jos oo
Jever 4 ana 5 roes

Explain why you did not acvertice the job for 21 days

52 least 0 dvs. This is 3 mew e for HQSLO

2 - Empberer a0tisnal fomm hsb Oheck - March 2024

Bl 10 you engaged witn Wark and Income anout this jon?

Cves CIne

s icostor o
thee is & deck Of ConTiciaes

To find out how to engage with Wark and Income about ANZSCO level 4 and 5 |03, 9o to
www govt.na/;

You need to provide evicence with this Job Check application Tat you have engaged with Work and Income.
Upload this evidence on the Supporting Documents page of the online |05 Check aplication.

! Incicate why you did not hire New Zeakand citizens of residents for the [ob after advertising and engaging with
Work and Income.
Select all the reacons that appl.
[CINo New Zealand citizens o res dents applied
Some New Zeaand citizens of fesidents apolied, but tey did not:

[Jhave the sulls, experience, or qualfications | identify 3% being necessary 1o do the jab, and could not be
trained on the job

CIment other requiremants for the job, such a5 hauing 2 diver's icerss, a goed fitness level, or passing a dug
o crminal check

[Jive dose to where the |ob Is, 3nd could not mave there

I have a practicat way of travalling to the job

I have avatabsity for full-ti me work in the hours | need

[ meet other requirements not listed above

If you selected tat they did AOE Meet Othar MEqLINMeNts, describe the FAsCn of NIASoAs:

|

j
N

You have completed this sdetional form.

Check that you have answered 3l that apply to you, the f page
of the Jab Check online form.
e 3N JpPACANE needs tto getan Work Visa have ais0 changed.

Find cut more about on www. gowt. ges
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ADEPT Manual Work arounds — INZ 1385

INZ1385

APAIAL LETTERS.

@

Additional form for the
s I Accredited Employer Work Visa

MNIGRATION This additional form asks you questions for the Accredited Employer
Work Visa (AEWV) application that are not available on the oaline form

When to use this form

Us® this form as part of your the Wark

How to use this form
1. Complete all questions on the form that apply to you.
2. Gather any evidence that we asi for In this from Lo support your appication.

3 Upload

4 Uplo: ask for form on in the
Additional form eviderce section.

What has changed

The requirements for an Acoredited Employer Work Visa [AEWV) have changed. These changes include:

= A minimum standard of English if you are working 1 3 role Assessed s love 4 or 5 0n the Australia and New 2ealand
Standard Classification of Occupations (ANZSCO)

« higher
shorter stay in Mew Zealand if you are working in Specific roks.

To find cut EWY, Qovt.nz/ae hanges

please g LETTERS.

L What is the Australia and New Zeakng Standard Classification of OCcupations (ANZSCO) skill level of me job?
O o gumance o0 how

s the rofe: (] Swilllevel 1, 207 32 Gotosecnsnn ]Skl tevel 6 or 52 6o e secnnnc

R S [—
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English language
For skl level 4 3nG 5 |C0S YOU MusE Naw Meet 3 standard of English,
You (3N ShOW you meet the Standard in 2 ways

« You are a citizen of a listed Englsh-speaking country and you hawe lived cr stud ed there for at 10ast 5 years, or you
have a recognised quaMication from one.
* You have an acceptable result from a recognised English language test that s less than 2 years old.

© o 56 the Ergisn longuiage rech e ments for 30 AEWN. Inchichiv) T 1651 £5u415 31 €4 SACE we SXLE01. 03 10
Listed Engitsh-speaking Countnes are:

* Australia

« Canads

* New Zealand

* Repubiic of keland

+ United Kingdom

* United States of America

- Are you a Gtizen of & isted English-soeaking country that you have lived or stucied in for St least 5 years, or 4o
wou have a recognised qualification from one?

Cves, 1am a citizen of a istad English-speaking that | have livedin for 5 years.
[ves. 1 have & Bachelor's degree or ecuhvatent et quaINcation from a listed Eng|isn-speaking country.
In of the aline form, 3
* your itizenship — if It &5 difTerent to the citizenship on the PASSPOrt yau are using, or
* your quaiification.
6o 10 secon 0
One

. Seiect the Englisn-1anguage Lest and minimum overail Lore you Will use Lo show you meet the English-anguage
standard.

Omternational English Language Testing System [IELTS), ouerall score of at least 4

[dvest of Engiish as & Forelgn Language Internes-based Test (TOEFLIBT), overall score of at least 31
[Ipearsan Test of English Academic (PTE Academic), owerall score af at least 25

Criest Certificate in English (82 First) formerly Cambniage English: First FCE), overail score of at least 162

[7)83 First for Schools (First Certificate in English] farmerty Cambridge English: First (FCE) for schoals, averall
€018 of at east 143

[CJoccupational Engitsh Test (OET), ¢ least Grace D In listening, reading. writing and speaking.

Enter the date you took the test |, [*]; ™™
Upload evidence of the test you took, when it was taken and your test results in the Supparting Documents page
of the anline form.

. Is the job you have an offer for on the Green List and does it meet the Green List’s job requirements?

o it isa bst of 1 New Zeaiand.
[ves e tosectenr [JNo

. Wil you be paid at least NZ0$59.53 an hour?
[1ves Gososexrear [N

To qualify for an AEWV you must now have at least

* 3 years relevant work experience, or
+ 3 relevant qualification of 3t least Level 4 on the New Zealand Qualifications and Credentials Framewark (N2QCF).
Thisisin addition to the skils specified by your employer in te orvine application.
I you have 3 years relevant work experience, you must provide written evidence of this. The evidence must be written
by someane other than you Examples of svidence Inchude:
+ Ietters of reference from an emplayer
+ certificates of smployment
- payslips
* tax certificates
* 8 Copy Of your quasfication.
© 15 e cut mens abbcut the BEWN Gl recasearreats, and the PR yau TSt OIS I your ApERCALIN, §0 £
. imeraraticn. peat.neldewy
n HOw 00 you meet the new Skil requirements? Seect an puon even If you have Aready answered this in the
cnline application.
1 have at least 3 years of relevant work experience

1 have 3 qualification of Level 4 or higher on the NZQCF.

- If you have a qualification of at least Level 4, is it a Bachelor's degree oc higher?
Cves Supporting.
CIne wou
Uplead the 1A and your o to 8 of tha caline farm.

EEE T
You have completed this sdcitional form.

Chick that you have answered 3l the guestions that 3oply te you, then upkad the form to the Additiona! Form page
of the AEWV orfine form.

e Ferpayer 3034-3
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ADEPT Manual Work arounds — Mini VAT

DCCUPATION AND SKILL LEVEL (WA3.16))|

Claimed ANZSCO occupation:

Click or tap here to enter text.

ANZSCO skill level:

Choose an item.

Substantially consistent to claimed ANZSCO:

Choose an item.

Assessed ANZSCO code and occupation:

Choose an item.

WORKER ELIGIBILITY =~ SUPPLEMENTARY ASSESSMENT

Application number: Click or tap here to enter text.

ANZSCO skill level (as per approved job check): ' Choose an item.

Meet the minimum skills threshold as set out at | ch )
WA4.10.6? oose an item.

ANZSCO skill level of alternate occupation:

Choose an item.

Reason:

Click or tap here to enter text.

Meets a minimum standard of English language

at WA4.122 (kill level 4 or 5) Chioose an Item:

Reason: Click or tap here to enter text.

EMPLOYER HAS ADVERTISED - SUPPLEMENTARY ASSESSMENT (WA3.20)

ANZSCO skill level 4-5 ONLY, and where Employer has Advertised criteria has generated

(REUSED TOKEN ONLY) JC VALIDATION — SUPPLEMENTARY ASSESSMENT

Advertised on a general job listing website for 21
days?

Choose an item.

Job token is from the same job check

' Listed with WINZ for 21 days? | ' Choose an item.
WINZ Ilstlng r.?ontalned JD and key Choose an item.
terms/conditions?

Choose an item.

Reason:

Click or tap here to enter text.

®
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Application number: Click or tap here to enter text.

> Choose an item.
number?

The application for the AEWV

; Choose an item.
currently held was submitted o !

Meets applicable requirements at

WA4.10.20(a)(ii)? Choossan tan

Reason: Click or tap here to enter text.
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Technical Support and QC Requirements

TAs will be available to support the training and processing of applications under the new
instructions:

* On floor availability for staff working in the office
* Virtual support for staff working from home

* Timely feedback on applications completed and sent for QC

To ensure t cking with these new applications:

* All(S)IOs will be on 100% for their first 5-10 applications assessed under new instructions
* These QCs will be completed through the QC Tool with an updated question set

1
MoWeck process and requirements be provided on this once
the training has been completed. -
]
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Change Champions Expectations

*  Advocacy: Championing the benefits and rationale
behind the change to garner support from
stakeholders.

*  Communication: Actively communicating updates,
progress, and importance of the change to relevant
parties.

*  Support: Providing assistance, guidance, and

resources to individuals or teams affected by the

change to facilitate successful ad

Feedback Loop

Directors

People Leaders

=y

Immigration Officers

and areas for

*  Problem Solving: Collaborating with stakeholders to
address obstacles and refine the change strategy as
needed.

*  Modelling behaviour: Demonstrating commitment to

_s.

Celebrating success: Acknowledging and celebrating
milestones and achievements to maintain

Champions
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Enabling Support

Technical Advisors

Senior Immigration
Officers

Senior Immigrations
Officers

Technical Advisor
Team

G

Teams Teams i Referral
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Enabling support

People Leaders
The people leaders are here to
support you. Everyone respond to
change differently. Ensure that you
talk to your people leader so we can
provide any support that’s required.

®
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Technical Advisors
We are fortunate that for some of our
TAs, these changes are not new. The
TAs will provide support in terms of
questions, consultations, training, and
ongoing capability training.

Senior Immigration Officers
Our SIOs will provide support in the
form of buddying, coaching, and
providing general guidance to the
team orindividuals.

Verification
Virtual Team — Will receive and respond to
request raised through ADEPT.

Local Team — will continue to be available
for any questions or on the floor support.
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Questions

If an external stakeholder is reaching out with questions on the changes how should respond?
Please refer all enquires back to the website using the link Alison provided in her Monday comms or ICC. We will continue to update comms based on the feedback our engagement
partners and ICC staff are receiving. A FAQ doc is currently being worked on to ensure consistent messaging is delivered from all branches of INZ.

Which teams are likely to move over to the new policy and when?
Team movements and discussions will continue next week. We want to communicate our plan once it’s finalised so everyone has a clear idea of what it means for them.

It is said that the changes will impact AEWV proce

New SOPs are expected to be published short HO

decisions and allocations per day?
Our main focus at the g new policy applications we will set up a working group which will include observations, time

trials, et. to establish fair and reasonable success measures.

It was mentioned that we are not likely to see decision ready applications, what will our threshold be? i.e are we going to hold onto application that are missing documents
We are currently working on our approach to non-decision ready applications. We expect confirmation regarding the proposed threshold to be released shortly. We need to ensure that
both are internal and external stakeholders are aware of our threshold going forward.

W_/reduction in applica_appears to be reducing the migration numbers -

ho
It’s too early to say what impact the new changes will have on market behaviour. Over the next few months we should have a better idea. While applications volumes are expected to
decrease, we also anticipate that we will spend more time processing an application.

eabout the changes who can help and support their
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