






























































Minutes of Meeting 
Contract Salisbury Education Support Building 

Principal Ministry of Education 
Location Salisbury School, Richmond 

Date 19 May 2022 

Time 15:00 
Meeting number #1 

Author Rua Sargent 

Present Lance Florence, , Jody Nichols, Mary Pupich 
(MOE); Michael Harrison (RTLB); Matthew Koning, Zoe 
Taylor (Ko Taku Reo); Elaine Gilmour, Karen Stobbs 
(BLENZ) 

Apologies John Hewlett 
Distribution Cc to Riki Edmonds 

Item Description Action Date 

1. Whakamihi 
1.1. Introductions 

Kia Ora, ka pai te tūtaki ki ā koutou. 
Greeting everyone, it is nice to meet you all. 

1.2. The groups wish to acknowledge the support of Salisbury School for 
accommodating and supporting them. 

2. Previous minutes accepted N/A 

3. Previous minutes actions 
3.1. 

4. Background 
4.1. There are three services using a building on the Salisbury School site: RTLB 

(Resource Teacher: Learning and Behaviour), Ko Taku Reo (Deaf Education 
New Zealand), and BLENZ (Blind and Low Vision Education network NZ) 
Salisbury School site is being redeveloped and the three services are to be 
relocated into a new building. 
Planning for this project has been drawn out. This has been frustrating for the 
groups and particularly in the management of their staff expectations and 
wellbeing.  
The project has now been given to MOE Minor Works to deliver. Lance is very 
keen to get the project moving and  has been assigned as Delivery 
Manager. Rua will assist  as Project Manager in Whakatū. 

Document 4

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82

9(2)(a)

9(2)(a)

9(2)(a)



Page 2 of 4 

4.2. RTLB 
• Current staff 23 including manager + 1 coming.
• Request a separate office for the manager and another separate office

for the 3 practice leads.
• The teachers are itinerant so open plan hot desk space is OK and there

is some space in Motueka.
• A shared meeting space needs to able to cater for the full staff, which

happens three times a term.
• Need staff kitchen facilities.
• There are still a lot of resources requiring storage.

4.3. Ko Taku Reo 
• Service caters for ages 5 to 21 years old
• Staff are sometimes itinerant, but they also need to be able to cater for

whānau and learning on site.
• 5 to 6 staff including tutor
• Very important that the environment meets the sensory requirements.
• There are specific requirements for fire alarms.
• Staff need to be able to stand back from the work stations to enable

them to communicate effectively. They use multiple cameras.
• There is a sensory design guideline available.
• Small private meeting rooms important.
• Refer original brief

4.4. BLENZ 
• Service caters from birth to end of school
• 4 staff, 1 in Blenheim, 1 x admin
• The service provides a community hub.
• Staff are sometimes itinerant  but they also need to be able to cater for

teaching on site.
• Need space for resources plus resource making
• Require a small meeting room plus larger shared meeting space
• Need to have a shower
• 2 x carparks
• This set up is similar to other sites around the country

5. Solution 
5.1. The building will be new and suggest a modular solution would provide the most 

efficient delivery in terms of time and cost. 
There is a fixed budget, and the new building will need to provide adaptable 
spaces.  
There is likely to be a reasonable consideration to carparking and access. There 
is also likely to be considerable costs to installing infrastructure. 
The location of this facility is dependent upon master planning for the whole site. 
The current master layout is shown here: Rele
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5.2. Internal requirements could be distilled as follows (this is very preliminary, and 
we will certainly continue to consult with all stakeholders). 

• Flexible space that functions as a workplace, a teaching environment, a
community hub, a safe place for whānau and staff to have private
conversations.

• Very much acknowledging accessibility requirements and not just to tick
the building consent boxes.

• In accordance with applicable design standards for blind / low vision and
deaf / hard of hearing. Important to note that m2 allocations do not allow
for the specific requirements of some of the users.

• Large open plan office area.
• Board room / staff room that can be booked out.
• Kitchen to serve on site staff and catering for larger meetings and

events.
• Toilets and a shower.
• Resource storage required.
• Lots of specific ICT requirements.
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5.3. The exterior will need to provide good access and carparking. We will need to 
have a think about how to be sensible about this, so we don’t spend all our 
money on asphalt! 

6. More information 
6.1. MOE 

• Confirm entitlements
• Look at C3 resource allocation
• Provide projected roll numbers for the next few years so we don’t

outgrow the build

Jody 

6.2. Blind and low vision 
• Please provide current design standards

Elaine 
Karen 

6.3. Deaf and hard of hearing 
• Please provide current design standards

Zoe 
Matthew 

6.4. Example layouts 
Attached are layout from similar facilities around the country. Please note that 
these are of varying sizes and might be a bit ambitious for our needs, but they 
are a good starting point for our discussions. 
Please review and note any things that you like or do not like for our next 
meeting 

All 

7. Documentation 
7.1. All comms through Rua please. 

@qsquared.nz  
 

and cc  
@education.govt.nz 

 
8. Next meeting 
8.1. Recurring Thursday fortnight 3 pm? Does this suit everyone? 

I think MS Teams will be best but when we start design proper we might meet in 
person. 
I will send out the invite and you can all respond about suitability. 
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Minutes of Meeting 
Contract Salisbury Education Support Building 

Principal Ministry of Education 
Location Salisbury School, Richmond 

Date 2 June 2022 

Time 15:00 
Meeting number #2 

Author Rua Sargent 

Present Lance Florence, , Jody Nichols, Mary Pupich 
(MOE); Michael Harrison (RTLB); Matthew Koning, Zoe 
Taylor (Ko Taku Reo); Elaine Gilmour, Karen Stobbs 
(BLENZ) 

Apologies 
Distribution Cc to Riki Edmonds, Stewart Lawson, John Hewlett 

Item Description Action Date 

1. Whakamihi 
1.1. Kia ora anō 

2. Previous minutes accepted 
3. Previous minutes actions 
3.1. See below for any actions 

4. Design requirements 
4.1. There are three services using a building on the Salisbury School site: RTLB 

(Resource Teacher: Learning and Behaviour), Ko Taku Reo (Deaf Education 
New Zealand), and BLENZ (Blind and Low Vision Education network NZ) 
Salisbury School site is being redeveloped and the three services are to be 
relocated into a new building. 

4.2. We reviewed the plans for several existing sites and discussed what works 
well. 
Several themes came out of the discussion that will need to be considered in 
the design: 

• Need to consider flexibility and possible growth for the future
• Shared open office areas will probably work well, but there will be

specific design requirements for deaf / hard of hearing and for blind /
low vision users. This will affect layout, lighting, types of surfaces
and the like.

• Need to have a good space for workers to remove and recharge
• The facility will not have a reception or receptionist.
• There may be itinerant workers alone, and security measures will

need to consider that.
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• The building should support a positive work culture for all of the
users.

All the users will have the ability to work through this when we go through the 
design stages. 

5. Solution 
5.1. Jody has been in discussions with Network. 

They are working through entitlements for the project. 
5.2. We all agreed it would be good to see some physical spaces.  

 is going to organise a visit to the Modular buildings in Whakatū Nelson 
and perhaps look at one of the hubs in Ōtautahi Christchurch. 

6. More information 
6.1. MOE 

• Confirm entitlements
• Look at C3 resource allocation
• Provide projected roll numbers for the next few years so we don’t

outgrow the build

Jody 

6.2. Blind and low vision 
• Please provide current design standards

Elaine 
Karen 

6.3. Deaf and hard of hearing 
• Please provide current design standards

Zoe 
Matthew 

7. Documentation 
7.1. All comms through Rua please. 

@qsquared.nz  
 

and cc  
@education.govt.nz 

 
8. Next meeting 
8.1. Friday 17/06/22 11 am 

Nelson Airport Hanger 2 
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Minutes of Meeting 
Contract Salisbury Education Support Building 

Principal Ministry of Education 
Location Salisbury School, Richmond 

Date 17/06/22, 30/06/22, 14/07/22, 22/07/22, 28/07/22, 3/08/22 

Time Various 
Meeting number #3 to #8 

Author Rua Sargent 

Present 9variously) , Jody Nichols, Mary Pupich (MOE); Michael 
Harrison (RTLB); Matthew Koning, Zoe Taylor (Ko Taku 
Reo); Elaine Gilmour, Karen Stobbs (BLENZ) 

Apologies 

Distribution Cc to Riki Edmonds, John Hewlett 

Item Description Action Date 

1. Whakamihi 
1.1. Over the past two months the project and meetings have been quite 

disrupted by Covid and other illnesses, and site meetings in Whakatū Nelson 
and Ōtautahi Christchurch that could not be attended by all our group. 
The project is still sitting with the MOE network team, so we are still not sure 
of the separate and collective entitlements for space and budget. 

2. Previous minutes N/A 
3. Previous minutes actions 
3.1. See below for any actions 

4. Design and site observations 
4.1. Modular factory visit 17/06/22 

We visited the factory where two buildings were under construction. 
The buildings were well appointed and looked good from the exterior. They 
were narrow and long in form, so the layout would need to be carefully 
considered. We discussed whether we could do two buildings that could be 
joined, but that didn’t seem practical. 
There are acoustic ceilings and soft wall coverings throughout. We asked 
whether the windows could be relocated and amended, and the answer was 
yes. 
In summary the modular buildings were finished to a high standard. 
The modular buildings are able to be delivered in a shorter timeframe due to 
streamlined procurement. 
See photos attached. 
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4.2. Arahina visit 22/07/22 

The team were very grateful to see a facility in action, and generally liked the 
facility. 

• FTE working from building = 31
• Moved onto Arahina school site in 2017
• Since this time the type of cases and the way RTLB in this cluster

work has changed significantly due in part to the cases becoming
increasingly complex. Therefore, the practice has become much
more collaborative, and the setup of the building needs to reflect and
accommodate that.

• Have two toilets but could do with another
• In kitchen area would be useful to have oven for team days
• Would have been good to be able access the kitchen without having

to go through the main meeting/staff room
• Consider space for recycling bins in kitchen
• Storage for staff room tables would have been a good des gn feature

so that they could be packed up when wanting to accommodate
more people in that space.

• Consider flat surfaces for resource preparation
• Meeting rooms that can be booked out – but not too small

See attached notes from Jody, Zoe and Elaine. 

4.3. Further observations 
• Space needs to be versatile multipurpose
• Need areas for storage of tables, chairs, etc for meetings
• Must have excellent accessibility
• Entrances and reception need to be considered
• Large groups may attend – say for professional development days.

5. Solution 
5.1. Jody has been in discussions with Network. 

They are working through entitlements for the project. 
This information will be shared when it is finalised. 

5.2. Interim solution 
Jody informed that Parker House and Rec Room are scheduled for 
demolition this summer. Very disappointing obviously. 
There is alternate space available that has been recently renovated. MOE 
will assist with decanting and relocation costs. 
Matthew is worried about the safety of the Salisbury students and our 
support staff. Jody agrees and says this will be carefully managed. 
Some physical works may be required, such as IT, bathrooms, parking or 
staffroom. 
This is confidential please 
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Jody, Rua and  to visit site and assess. We will then form a plan and 
feed back to the group well before the next meeting. 

Rua, 
 

Jody 

11/08/22 

6. More information 
6.1. Blind and low vision 

• Please provide current design standards
Elaine 
Karen 

6.2. Deaf and hard of hearing 
• Please provide current design standards

Zoe 
Matthew 

7. Documentation 
7.1. All comms through Rua please. 

@qsquared.nz  
 

and cc  
@education.govt.nz 

 
8. Next meeting 
8.1. Thursday 25/08/22, 3 pm 

MS Teams 
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Minutes of Meeting 
Contract Salisbury Education Support Building 

Principal Ministry of Education 

Location Salisbury School site 

Date 02/02/2023 

Time 3:00 

Meeting number 2023 - 1 

Author Rua Sargent 

Attendees Lance Florence, MOE 

, MOE 

Jody Nichols, MOE 

Mary Pupich, MOE 

Lynn Evans, RTLB 

Zoe Taylor, Ko Taku Reo 

Elaine Gilmour, BLENNZ 

Karen Stobbs, BLENNZ 

Justin Fletcher, Redbox 

Bella Cramond, Space Creation 

Marine, Space Creation 

Stephen Fitzgerald, FCL 

Charlie Evans, FCL 

Distribution Cc to  
Stewart Lawson  MOE 
Daryn Johnson, FCL 
Matthew Conning, Ko Taku Reo 
John Hewlett, BLENNZ 
Ellie Salcin-Watts, Salisbury School 

Item Description Who When 

1. Mihi 
1.1. Welcome to Lynn Evans who is RTLB manager in Te Tau Ihu, Top 

of the South 
Welcome also Marine from Space Creations 

2. Previous minutes 
2.1. Rua was very slack on minutes in 2022. Will do better this year! 

3. Previous minutes actions 
3.1. In terms of information and updates, everyone gave email approval 

last year of the concept floor plan 
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4. Compliance 
4.1. Building consent and engineering 

• Building consent is issued for the foundations
4.2. Resource consent 

• Outline Plan is approved
5. Programme 

5.1. Previous period 
• Fitzgerald Construction are contracted to deliver the

buildings
• Foundations are constructed and 2 relocatable buildings

are on site
• Floor plan approved by all parties

5.2. Next period 
• Complete building consent documentation for full build
• RTLB consult with design team
• Prepare pricing for MOE approval

Redbox 
Multiple 
FCL 

10/02/23 
8/02/23? 
10/03/23? 

6. Documentation 
6.1. RFI’s 

• Lyn wants to make sure that there is capacity for the likely
staff numbers. Also wants to make sure building is
welcoming for some

• Will meet with designers to have a run through the plans.
6.2. Variations 

6.3. Consultant or principal matters 

6.4. QA 

7. Project risks 
7.1. Programme 

• Great to have Outline Plan approval and Building Consents
underway.

• The procurement model using FCL does mean a quicker
process.

• Funding not secured so that is a risk to the programme.
7.2. Financial 

• Funding to be approved
7.3. QA 

• Low risk with our very good designers and builders.
8. Financial 

8.1. This is a fixed budget! 

9. General business 
9.1. • Bella ran us through the current interior design presentation

(attached)
• Need to make contact with Rangitāne and seek iwi input
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• Rua emphasises that we need to deliver within normal
MOE budget constraints, so the materials must be from
standard products and ranges.

• Zoe reinforces that patterns in textures are also a form of
visual distraction.

• Elaine wanted to pass on their gratefulness to iwi for the
blessing of the site and was sorry they couldn’t have a
representative there.

• Rua said sorry for late notice on the site blessing, but we
will have a very full and wonderful blessing when the facility
is complete.

10. Next meeting 
10.1 Thursday 16 February 3.p.m 
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Minutes of Meeting 
Contract Salisbury Education Support Building 

Principal Ministry of Education 

Location Salisbury School site 

Date 16/03/2023 

Time 3:00 

Meeting number 2023 - 4 

Author Rua Sargent 

Attendees Jody Nichols, MOE 

Mary Pupich, MOE 

Stewart Lawson, MOE 
Zoe Taylor, Ko Taku Reo 

Matthew Koning, Ko Taku Reo 

Elaine Gilmour, BLENNZ 

Justin Fletcher, Redbox 

Bella Cramond, Space Creation 

Distribution Cc to  
Lance Florence, MOE 

r, MOE 

Lynn Evans, RTLB 

Daryn Johnson, FCL 

Karen Stobbs, BLENNZ 

John Hewlett, BLENNZ 

Marine  Space Creation 

Stephen Fitzgerald, FCL 

Charlie Evans, FCL 

Ellie Salcin-Watts, Salisbury School 

Item Description Who When 

1. Mihi 
1.1. 

2. Previous minutes 
2.1. 

3. Previous minutes actions 
3.1. 

4. Compliance 
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4.1. Building consent and engineering 
• A Hazard Notice is required for flooding. This is being

worked through with MOE legal and correct channels with
Rangitāne.

• Building Consent for full development expected 3/04/23
4.2. Resource consent 

• Outline Plan is approved
5. Programme 

5.1. Previous period 
• Design being completed
• FCL are continuing with the building works under existing

consent
5.2. Next period 

• Building consent processing
• Redbox will answer any council queries
• Prepare pricing for MOE approval
• Sort out electrical mains and data to site

TDC 

FCL 
FCL / 
Redbox 

3/04/23? 

31/03/23 

6. Documentation 
6.1. RFI’s 

• 
6.2. Variations 

6.3. Consultant or principal matters 
• Really important to make sure the fire report considers all

users and must have fire alarm systems and emergency 
lighting systems for all our users 

Redbox 

6.4. QA 

7. Project risks 
7.1. Programme 

• Hazard notice could take a bit to work through
• Funding not secured so that is a risk to the programme.

7.2. Financial 
• Funding to be approved
• FCL quote to be submitted

7.3. QA 

8. Financial 
8.1. 

9. General business 
9.1. • Elaine wanted to especially acknowledge Bella for her

excellent work in consulting through the design process.
• What is the FF&E budget??
• FF&E is usually a bit short, so would pay to focus on the

common areas
• Bella to prepare a furniture schedule for review

Jody 

Bella 
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• Zoe says they have some existing furniture from the ‘Astra’ 
range. 

• FCL to get appliance pricing 
• Matthew asks if we might get some AoG bulk pricing. 
•  

 
 
FCL 
 

10.  Next meeting   

10.1   Thursday 30 March 3.p.m   
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Mauri ora, 

Rua Sargent 

Kaupapa Projects Limited 

@kaupapaprojects.com 
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United and ready to progress

Mauri ora, 

Rua Sargent 

Kaupapa Projects Limited 

@kaupapaprojects.com 
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Rua can apportion costs to FFE upon receipt of quotes. 

4.2.  Furniture 
Elaine has three quotes coming in possibly tomorrow. Will send 
out when they are collated. 

Elaine 

4.3.  Additional accessibility requirements. 
Current design meets building code, but after consultation the 
following items are to be addressed: 

 Door stops to be relocated to reduce trip hazard.
 Contrasting vinyl strip to be fixed around stainless steel

door hardware on aluminium doors.
 Non slip contrasting strips to be installed at base and top

of ramp.
 Dome buttons to be added to ends of all handrails.
 Handrails are to be left stainless steel, not contrasting 

colour. Users will notify any issue with this within the 3
month defects period.

 Veranda posts to be painted Resene Kakaramea (reddish
brown) for contrast.

Rua to issue instruction to FCL Rua 09/02/24 

4.4.  IT services 
MOE will provide cable network and data cabinet. Users are 
responsible for all other IT. 
Traditionally BLENNZ and KTR use Fastcom. 
Elaine to send contact details to Lyn so RTLB can engage them 
too. 

Elaine 

4.5.  POD’s and Building Management 
There is still a bit of uncertainty as to the best way to run the 
management of the building on the Salisbury site. 
The POD’s should define this but they are currently in draft form. 
Decided the best thing to do would be to have a meeting with 
Ellie to navigate this and come up with the best solution for all 
parties. 
Matters to consider include: 

 Grounds maintenance.
 Building maintenance.
 Rubbish and recycling.
 Security monitoring.
 Cleaning.

Would be good to get sorted soon. Jody to set up a meeting with 
all parties. 

Jody 

4.6. Payment for additional requirements 
Discussed users’ requirements over and above MOE scope. These 
currently sit within the FCL contract. Possibly easiest for MOE to 
invoice the groups for these costs rather than have FCL invoice 
separately. Steph to follow up with finance Steph 
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