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ELT SITREP
Overview Summary of the current event
e  Final week of election
Key Dates Days to election day — 5 days
After hours ELT ON CALL FOR TODAY - Karl Le Quesne
emergency In case of any emergency or any decision that you require from ELT after hours, please ring this number.
contact Number to ring —
number After hours - 5pm until 8.30am
Voting GENERAL UPDATE
Services Overseas Operations

. Steady over the weekend and trending very much like 2020.

. Nearly 50k Voting Papers downloaded to date.

° Over 24k Voting Papers uploaded to date.

° Dictation registrations at 480 with Dictation votes received at 363

o Overseas Voting Places (OVPs) have taken approximately 5600 votes.

Voting Place — Auckland North

. A lot of activity in Northland — NZ Loyal focused. An incident with their vehicle trailer that had their
political advertisement on it within the 10mtr buffer zone. Asked to remove the ad and to remain
outside of the buffer zone. Under control.

. Malls are taking a lot of votes, significantly busier than other voting places.
Voting Place — Auckland South

. Mt Roskill Grammar School are no longer able to be an Election Day voting place. The Mt Roskill
Primary School are on the same grounds, at same address, to determine if they can provide the Voting
Place instead.

Voting Place — Central North Island

. Minor issues and complaints over the weekend. Incident reports submitted for one of these and follow
up action taken regarding security.

. Numbers well down on expectation, but certain locations much higher (e.g. the malls).
In the next two days the Electorate Managers’ will be reviewing their early count plans as the numbers
become more apparent.

Voting Place — Lower North Island

. Sustainability Trust issue flowed through into the weekend. Noting that it is a venue for hire and was
used in 2020. The Trust manager was not aware of the additional information about climate change
being added to the post about the Voting Place hours. The additional information was removed from
posts and the manager has apologised.

. Voting Places in malls have also been busy.

Voting Place — South Island

o The-Voting Place is currently closed as someone has had a heart attack. Ambulance has been
called, ballot papers have been put away. Staff will need support for when they can open again. No
alternative Voting Place, next one is a 2-hour drive.




. Update on the staff member who had a heart attack in JJjjij on Saturday. The Voting Place Manager
performed CPR, person was flown to Christchurch for urgent surgery. The person is now doing well.

Enrolment GENERAL UPDATE
e Nothing to report.
IT GENERAL UPDATE:
e Nothing to report.
Comms & GENERAL UPDATE:
Education . Chief Electoral Officer is scheduled to give two interviews today, Newstalk ZB and Checkpoint on RNZ
. Media — enquiries focused on rural voting places, cost of the election and donation rules.
. Social media — high volume of traffic over the weekend in response to the rural voting story, responses
to the Sustainability Trust post and campaigning near Voting Places.
. Proactive social post on accessibility planned for today.
. Voter ID and the possibility of voter fraud remains an area of interest for a vocal but small group of
social media users.
Daily key metrics
. 900 enquiries and comments on social media over the weekend
. Web visits Friday: 83,644
. Web visits Saturday: 100,269
. Web visits Sunday: 93,530
. Total weekend: 193,799
Customer GENERAL UPDATE:
Services e Since Friday, the team resolved 1,113 tickets, received 176 phone calls and made 20 outbound calls. 90%
of tickets were resolved in one-touch. Telnet received 1,673 calls and 206 emails over the weekend.
e The top enquiries were about Where to Vote (28%), followed by Update details (10%) and New
Enrolment (10%). 44% of the contacts were triggered by our website, followed by receiving a letter /
EasyVote, from the Electoral Commission (EC) (19%).
e 9 new responses were added to support emerging public enquiries, including billboards with an orange
sticker, ID for voting, accessibility, change my vote and change details at Voting Places.
e There are 56 complaints on hand across the business units (349 complaints have been resolved since the
31 July).
e An email threat was received last night, and a 105 report and Security Incident Report have been raised.
Legal & GENERAL UPDATE
Policy e Nothing to report
Strategic INSIGHTS
Engagement | ¢« Nothing to report.
and
Partnership
Interagency | DPMC:
Report e Monitoring the events in Israel. The ODESC system has NOT been activated and MFAT is leading NZ
response.
e MFAT doesn’t have any staff posted in Israel and there are no New Zealand voting facilities there.
Security GENERAL UPDATE

10 Security incidents reported from the field from 6-8 October 2023

Type Reported Resolved
Voting Place Disruption 1 1
Physical security 5 5
Staffing 3 3




Operational 1 1

One voting place disruption.

e Person tried to vote after Voting Place (VP) closed. The person was aggressive.

Five physical security issues

e  Waipukurau, Central Hawkes Bay storage unit was not locked at night. Audit and CCTV showed no issues
e Auckland VP was not locked at the end of day. Noticed before last staff member left carpark

e Non-attendance of guard at Remutaka Headquarters (HQ) Saturday night

e Non-attendance of guard at Manners St, Wellington VP

e Robbery at Jeweller in Lower Hutt Gibson Sheet building. Overseas close

Three staffing issues

. -Unsuccessful applicant repeatedly contacting HQ

. _ Inappropriate actions from staff member who will no longer be working for the
Electoral Commission (EC).

o - Staff member became abusive to manager when asked to follow procedures. Staff member
will no longer be working for the EC.

One operational issue with security implications

e Special Vote Ballot box opened in Mosgiel. More than 5 EC persons witnessing and only number of

ballots counted. Completed to check audit of ballot numbers. Regional Manager (RM) and EM
(Electorate Manager) notified. Training provided.

People & GENERAL UPDATE:
Culture e Shortages starting to come up here and there. Managing the gaps.
. -Trainers are not available due to Covid 19.
FOR YOUR INFORMATION
Severe A disturbed west to southwest flow covers the country from Tuesday through to Thursday, with a few
Weather embedded fronts moving across southern and central New Zealand. There is moderate confidence of
Outlook westerly gales becoming severe over the south of Fiordland, Southland and Clutha on Wednesday and early

Thursday, with low confidence of severe westerly gales extending further north through the rest of
Southland and Otago, and the South Canterbury High Country.

A front should move onto the far south of the South Island on Friday, bringing northwest rain to Fiordland
and Westland. Periods of rain are likely in Fiordland during Thursday and Friday, and there is low confidence
of rainfall reaching warning amounts there.
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Tuesday

North Island: A few showers in the west. Scattered rain developing in the east and south. South Island:
Showers in the west and south becoming isolated, but showers developing in Canterbury and Marlborough
later. Mainly fine elsewhere.

Wednesday

North Island: Scattered rain in the east and south clearing. Isolated showers elsewhere. South Island:
Becoming fine for the north and east. A few showers for the west and far south, turning to rain in Fiordland
later.

Thursday

North Island: Mainly fine in the east. Isolated showers elsewhere. South Island: Mainly fine in the east. Rain
in the west and south, easing to a few showers.

Friday

North Island: Mainly fine in the east. Isolated showers elsewhere. South Island: Showers in the west and
south, turning to rain, with heavy falls possible. Scattered showers developing elsewhere.

Chatham Islands

Showers and southwesterlies, turning to rain for a time on Tuesday. Winds turning northwest on Friday, and
showers clearing.




IN-CONFIDENCE

_DAILY INTERAGENCY REPORT TO
GEDT

Submitted daily not later than 11am.

Date: 9 October 2023

DPMC:

Monitoring events in Israel. The ODESC system has not activated and MFAT is leading NZ response.

NZ Police:

NSTR

NEMA (Daily Intelligence Briefing attached):

NSTR

GCSB:

NSTR

NZSIS:

Reporting via the JIG

MoH:

NSTR

IN-CONFIDENCE



IN-CONFIDENCE

Waka Kotahi:

https://www.journeys.nzta.govt.nz/highway-conditions/traffic-and-travel-list-view/

NSTR

MFAT:

Nothing to note on elections front. Note that we don’t have a post in Israel.

Mol:

NSTR

FENZ:

NSTR

MPI:

NSTR

MBIE:

NSTR

Prepared by: David N

IN-CONFIDENCE
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ELT SITREP
Overview Summary of the current event
e  Final week of election
Key Dates Days to election day — 5 days
After hours ELT ON CALL FOR TODAY —Karl Le Quesne
emergency In case of any emergency or any decision that you require from ELT after hours, please ring this number.
contact Number to ring —
number After hours - 5pm until 8.30am
Voting GENERAL UPDATE
Services Overseas Operations

e Steady over the weekend and trending very much like 2020. Expect the rush from tomorrow as the trend
is following the 2020 pattern quite closely.
Nearly 50k Voting Papers downloaded to date.
Over 24k Voting Papers uploaded to date.

e Dictation registrations at 480 with Dictation votes received at 363

e Overseas Voting Places (OVPs) have taken approx 5600 votes.

* No significant issues to report.

e More data here:- Overseas, Dictation, and Remote Voting: Overseas, Dictation, Remote, eLearn -
Tableau Cloud

Voting Place — Auckland North
° A lot of activity in Northland — NZ Loyal focused. Vehicle trailer with political advertisement within the
10mtr buffer zone. Ask to remove the ad and remain outside of the buffer zone. Under control.

. Guidance from P&C Advisor regarding staffing in Voting Places (VP) and Headquarters (HQ).

. Malls are taking a lot of votes, significantly busier than other voting places.

Voting Place — Auckland South

. Mt Roskill Grammar School are no longer able to be an Election Day voting place. The Mt Roskill

Primary School are on the same grounds, at same address, to determine if they can provide the Voting
Place instead.

Voting Place — Central North Island

° Minor issues and complaints over the weekend. Incident reports submitted for one of these and follow
up action taken regarding security.

. Numbers well down on expectation, but certain locations much higher (e.g. the malls).

In the next two days the Electorate Managers’ will be reviewing their early count plans as the numbers
become more apparent.

Voting Place — Lower North Island

. Sustainability Trust issue flowed through into the weekend. Made contact with the Voting Place noting
it is a venue for hire and it was used in 2020. The Trust manager was not aware of the additional
information posted, had only put forward the hours.

Voting Place — South Island




. The I Voting Place is currently closed as someone has had a heart attack. Ambulance has been
called, ballot papers have been put away. Staff will need support for when they can open again.

. Update on the staff member who had a heart attack in JJjjij on Saturday. The Voting Place Manager
performed CPR, person was flown to Christchurch for urgent surgery. The person is now doing well.

Enrolment GENERAL UPDATE
e Nothing to report.
IT GENERAL UPDATE:
e Nothing to report.
Comms & GENERAL UPDATE:
Education e  Chief Electoral Officer is scheduled to give two interviews today, Newstalk ZB and Checkpoint on RNZ
e Media - enquiries focused on rural voting places, cost of the election and donation rules.
e Social media — high volume of traffic over the weekend in response to the rural voting story, responses
to the Sustainability Trust post and campaigning near Voting Places.
e Proactive social post on accessibility planned for today.
e Voter ID and the possibility of voter fraud remains an area of interest for a vocal but small group of social
media users.
Daily key metrics
e 900 enquiries and comments on social media over the weekend
e  Web visits Friday: 83,644
e  Web visits Saturday: 100,269
e  Web visits Sunday: 93,530
e Total weekend: 193,799
Customer GENERAL UPDATE:
Services e Since Friday, the team resolved 1,113 tickets, received 176 phone calls and made 20 outbound calls. 90%
of tickets were resolved in one-touch. Telnet received 1,673 calls and 206 emails over the weekend.
e The top enquiries were about Where to Vote (28%), followed by Update details (10%) and New
Enrolment (10%). 44% of the contacts were triggered by our website, followed by receiving a letter /
EasyVote, from the EC (19%).
e 9 new responses were added to support emerging public enquiries, including billboards with an orange
sticker, ID for voting, accessibility, change my vote and change details at voting places.
e There are 56 complaints on hand across the business units (349 complaints have been resolved since the
31 July). No significant risk or issue to raise.
e An email threat was received last night, and a 105 report and Security Incident Report have been raised.
Legal & GENERAL UPDATE
Policy e Nothing to report
Strategic INSIGHTS
Engagement | ¢« Nothing to report.
and
Partnership
Interagency | DPMC:
Report e  Monitoring the events in Israel. The ODESC system has NOT been activated and MFAT is leading NZ
response.
e MFAT doesn’t have any staff posted in Israel and there are no New Zealand voting facilities there.
Security GENERAL UPDATE

10 Security incidents reported from the field from 6-8 October 2023

Type Reported Resolved

Voting Place Disruption 1 1




Physical security 5

Staffing

Operational 1

One voting place disruption.

e Person tried to vote after Voting Place (VP) closed. The person was aggressive.

Five physical security issues

e  Waipukurau, Central Hawkes Bay storage unit not locked at night. Audit and CCTV showed no issues
e  Auckland VP not locked at end of day. Noticed before last staff member left carpark

e Non-attendance of guard at Remutaka Headquarters (HQ) Saturday night

e Non-attendance of guard at Manners St, Wellington VP

e Robbery at Jeweller in Lower Hutt Gibson Sheet building. Overseas close

Three staffing issues

. - Unsuccessful applicant repeatedly contacting HQ

. _ Inappropriate actions from staff member who will no longer be working for the
Electoral Commission (EC).

Staff member became abusive to manager when asked to follow procedures. Staff member
will no longer be working for the EC.

One operational issue with security implications
e Special Vote Ballot box opened in Mosgiel. More than 5 EC persons witnessing and only number of

ballots counted. Done to check audit of ballot numbers. Regional Manager (RM) and EM (Electorate
Manager) notified. Training given.

People & GENERAL UPDATE:
Culture e Shortages starting to come up here and there.
° _Trainers are not available also have Covid 19.
FOR YOUR INFORMATION
Severe A disturbed west to southwest flow covers the country from Tuesday through to Thursday, with a few
Weather embedded fronts moving across southern and central New Zealand. There is moderate confidence of
Outlook westerly gales becoming severe over the south of Fiordland, Southland and Clutha on Wednesday and early

Thursday, with low confidence of severe westerly gales extending further north through the rest of
Southland and Otago, and the South Canterbury High Country.

A front should move onto the far south of the South Island on Friday, bringing northwest rain to Fiordland
and Westland. Periods of rain are likely in Fiordland during Thursday and Friday, and there is low confidence
of rainfall reaching warning amounts there.
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Tuesday

North Island: A few showers in the west. Scattered rain developing in the east and south. South Island:
Showers in the west and south becoming isolated, but showers developing in Canterbury and Marlborough
later. Mainly fine elsewhere.

Wednesday

North Island: Scattered rain in the east and south clearing. Isolated showers elsewhere. South Island:
Becoming fine for the north and east. A few showers for the west and far south, turning to rain in Fiordland
later.

Thursday

North Island: Mainly fine in the east. Isolated showers elsewhere. South Island: Mainly fine in the east. Rain
in the west and south, easing to a few showers.

Friday

North Island: Mainly fine in the east. Isolated showers elsewhere. South Island: Showers in the west and
south, turning to rain, with heavy falls possible. Scattered showers developing elsewhere.

Chatham Islands

Showers and southwesterlies, turning to rain for a time on Tuesday. Winds turning northwest on Friday, and
showers clearing.
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Highest votes — North Shore



Enrolment Dashboard
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Customer Enquiries and Complaints Dashboard
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UNCLASSIFIED
National Emergency

management Agency - Dajly Intelligence Briefing

Te Rakau Whakamarumaru

A

Issued: 1030hrs 09 Oct 2023 | Authorised by: I — Vatch Leader | Next update: 1030hrs 10 Oct 2023 |

Executive Summary

e A strong wind watch is in force for Hawke’s Bay, the Tararua District, and Southland today.
e The NZ DART Buoy network is experiencing degradation at NZA, NZC, NZE and NZH.

NEMA Operational Status

Operational activity
e NCCis at Mode 1 (MAR Centre Monitoring).

On-call roster

Director [ Response Manager I
National Controller [ Activation Coordinator [
PIM —— _1u
REMA North ]
REMA South [ ]

Response Activity

Nothing to report.

Weather and Climate

Current Weather

A ridge of high pressure moves away to the east today, as a trough
approaches the South Island, forcing a strong, cool westerly flow over
southern and central New Zealand.

A strong wind watch is in force for Hawke’s Bay south of Hastings, and
the Tararua District from 2100hrs tonight to 0400hrs tomorrow
morning.

A strong wind watch is also in force for Coastal Southland and Clutha,
including Stewart Island and the far south of Fiordland from 1100hrs
this morning to 2100hrs tonight.

Accurate from MetService as at 0900hrs today

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.qovt.nz. 1
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Monday 9 October 2023 1800hrs

METSERVICE — MODELLED FORECAST FIELDS — RAIN

Tuesday 10 October 2023 0000hrs

Tuesday 10 October 2023 0600hrs

Tuesday 10 October 2023 1200hrs

Severe Weather Outlook

A disturbed west to southwest flow covers the country through to
Thursday, with a few embedded fronts moving across southern and
central New Zealand. There is moderate confidence of westerly
gales becoming severe over the south of Fiordland, Southland, and
Clutha on Wednesday and Thursday, with low confidence of severe
westerly gales extending further north through the rest of Southland,

Otago, and the South Canterbury H

A front should move onto the far south of the South Island on
Friday, bringing northwest rain to Fiordland and Westland. Periods

of rain are likely in Fiordland during

is low confidence of rainfall reaching warnings amounts there.

Fire and Drought Risk

Drought Code
Daily Observed .
Valid at: 08 Oct 2023 13:00 NZDT

Issued at: 08 Oct 2023 13:38 NZOT ' ’

igh Country.

Thu 12 Oct

to Fri 13 Oct
Heavy Rain
Confidence

Thursday and Friday, and there

Issued 10:14 am 08-Oct-2023

Walid Tue 10-0ct-2023 through Fri 13-Oct-2023

wed 11 Oct

@

Wed 11 Oct

to Thu 12 Oct
Severe Gales: Westerly
Confidence Low

to Thu 12 Oct
Severe Gales: Westerly
Confidence Moderate

jical Service of New Zealand Ltd @2

Composite Fire Danger Class
Daily Observed -
Valid at: 08 Oct 2023 13:00 NZDT
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Source: NIWA fire
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Issued at: 08 Oct 2023 1338 NZDT

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.govt.nz.
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Geological

Volcanic Activity (Level 1 and above)

Volcano Level Volcanic Activity Aviation Code

Whakaari/ White Island 2 Moderate to heightened volcanic unrest Yellow

Ruapehu 1 Minor volcanic unrest _

GNS Alert Levels guide visit: https://www.geonet.org.nz/about/volcano/val
GNS Aviation Colour Codes visit: https://www.qgeonet.org.nz/volcano/acc

*Note, briefings from Thursday to Saturday last week, incorrectly stated Taupd alert level as 1. Taupo has remained at Alert
Level 0 since 30 May 2023. . S

Whakaari/ White Island Steam Plume

Unrest continues at Whakaari/ White Island, with a noticeable
steam plume present yesterday due to atmospheric conditions,
possibly combined with higher steam emissions. GNS checked with
MetService, who had not detected any ash in the cloud. There is
currently no monitoring equipment on the island.

Image: GeolNet: Whakatane

Whakatane
2023 Oct 08 11:40 am NZDT ¢ Institute of Goologicsl and Nuclear Scicnces 1td

Other Events

NZ DART Network Degradation

A recent update from GNS Science advised that DART Buoy NZC is no longer operational while NZA, NZE and NZH are
operating in degraded states.

Despite this degradation in the network, coverage in all regions is still considered good. NZA, NZC and NZE are set to be
serviced this December, while NZH is scheduled to be serviced in July 2024.

Hail hits parts of North Island amid day of wild weather

Hail, some the size of marbles, has hit a number of places in the North Island this afternoon as parts of the island remain
under a severe thunderstorm watch.

1News

Scientists discover massive undersea reservoir near NZ’s biggest fault zone
Scientists have found a massive reservoir lying just a few kilometres beneath the seafloor off the North Island — and it

could help explain “silent” earthquakes thought to play an influential role in our largest fault zone.
NewstalkZB

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.govt.nz. 3





