KX xw
LD & & 3
X X x s

XXX X XXX X xx
P XM KMk MW KK
XXX XKXK K%

X X%
LD 4 &
X X % »

XA K AN K xs
TS OB EIED S L

XX AXKXKXK X x>

A AR XXX X X%
rX XM M nax W K x
X UK AKX KK X%+

PR AKX AAXAX X
& & &N & &K
XX AXXAK X%

TEXXXAKXX XK X xe XXX XXX XKD
X AN K W A% XXX KAk X
PEAXX XXX XK X %= XXX XXX XD

XXX XXX X %
e MW Maan MW OM
XXX XXX X X

GOV-033144

XXX XXX XK X xs
el X M xan ¥ X s
X XA XXX X X s

XX AAXKX X% A XX AXAAXK D
208 EEEE & &L X XK K XD
XX AAAXX X xx XXX XAXAXKD

Waka Hourua — Developing an agreed interpretation for ACC

PR XA AKX K Kx
TS S SIFD ST

XA AXKXKXK K%

A XXX AXX X%
55 &4 EFE & & X

XXX XX XX X%

X XX XX
e MW X
X XXX X

.lﬂ.
g
g
€
g
2
0
I
4
g
-3
g
-
v
I

He Whakaora.

24 April 2024

DCE Maori Office

DATE:
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Matanga whakatere waka - Expert waka exponent

K ow
non
X x

DX X e 0 e XY X XXX
M kA A xex K

KK
nox
XK

PXXAAXXXX X%+
TS S ETER & & T
XXX KKK X%

LI 4 & T

The knowledge utilised for this advice has come
from
s L\

XAAXXKXXAKXK X%
XX x o XXX o X Xxe
XXXXXXXXK K xx

PCX Xoxe 0000 e XXX XXX

XA KKK K X xx
X XK Kwex K K xs
XXX XXX X X%+

XEAKEAKAKAXA KK
b4 O TR 4 40 SIS 4 & 1
XXX KXAAAXA X x

There is no one more qualified to provide advice on
matters such as this.

XXX XKXAX X%
e X MW M M K un
XXX XKAKK X xx

Xxr XXX XXXX

Xxrs X Xx = X X%«

Xue XAXXXXX

EXXAX XXX XX
X XK K xex KW x
XXX KKK X%

He Kaupare. He Manaaki.
prevention. care.recovery.

He Whakaora.
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Key points of reference from i

A double hulled waka as a framework, is still inequitable for Maori. The Tangata Tiriti
side of the waka has most resource, therefore forcing the waka to naturally move
toward Tangata Tiriti goals and missing Tangata Whenua goals.

K
w People do not sit on respective hulls; they work together equitably to ensure the waka and
crew are safe. This framework is about working together to achieve BOTH sets of goals set by

R0 688 &%
S EIFE S Y
XXX XA XK

both Tangata Tiriti and Tangata whenua.

Mana Taurite is a requirement as a starting point to ensure the waka is balanced.

XXX XXX XX %
P8 SIS S
X XXX XXX %

He Kaupare. He Manaaki.
He Whakaora.

XXX XXX KX %
X WM X M MK A
XXX XXX KX %

5SSO ¢EY

XXX AKAK KK

XX X XX X Xx
XK K KA KK %

XX W nex X X ¥Mx
KKK AAKX KA R

w



Waka Hourua is how we bring Te Tiriti to life through Partnership

aka hourua (double-hulled sailing vessel) represents a partnered approach between tangata whenua (indigenous people
Aotearoa, New Zealand)and tangata Tiriti (people in Aotearoa, New Zealand by right of Te Tiriti o Waitangi/The Treaty of

itangi).

Te Kaiwhakatere (navigator) is the
Chief Executive. The role of the
navigator is to capture the directive of
the captain and understand what that
looks like to inform the rest of the
crew.

Nga Rauawa (riggings) represent the
Deputy Chief Executives. These
riggings hold everything together.
When the lashings are tight, and the
kiato are strong the hiwi are secure.

Nga Aukaha (the lashings) represent
the Principal Advisor network. The
lashings help keep the rigging strong
and secure.

Nga Kaimahi (Human Resource) that
are spread evenly amongst the two
hiwi. The papanoho is the space for
collaboration and agreement to
mutual outcomes. This reinforces the
understanding that every person on
the waka has a shared responsibility
to keep the waka and crew safe.

PAPANOHO

HIWI

Oranga Whanau

HIWI (TANGATA TIRITI HULL)
Equity, Safe and Resilient
Communities, Guardianship

(TANGATA WHENUA HULL)
Mana Taurite, Ringa Atawhai,

KIATO

Te Kaihautu (Captain) represents the
board Chair.

Nga Kiato represent the ACC board
(cross pieces that secure the
crossbeams) that secure the waka.
Along with the kaihautu, these are
the strategic and foundational
thinkers.

Kaitiaki (watch captains) represent
Team leaders. They are responsible
for keeping the crew and hulls in
good shape. They must know how
to implement navigator and captain
instructions.

Islands represent enterprise
waypoints. These are the indicators
that inform us that we are heading
in the right direction toward Mana
Taurite and Equity, Ringa Atawhai
and Guardianship, Oranga Whanau
and Safe and Resilient communities.
They will help keep us focused on
Tonui ake nei.
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Next Steps

* Based on the Boards feedback we will aim to begin understanding what an operating
model to this effect may look like.
 We aim to update the Board in Q4.

He Kaupare. He Manaaki.
ﬂw He Whakaora.

rx X XX
XX X x
%X XX

XX XK AXXKXK %
S EIFE S Y
XXX XA XK
XX XXX KKK X
FX X XK XX K N KX
FAX A KXAXKXXK %

XXX XXX KXK %
e WX M ¥ MM
AXXXKXAK XK %

XXX AXAXKX XX %
P8 SIS S
XX XXX KKK %
XXX Xk X XK xx
KA KXAAXKX XX %

X K XM KA H K
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Maori Relationships

ACC Board Presentation by DCE Maori

DATE: 24 April 2024

He Kaupare. He Manaaki.
He Whakaora.

X %
X x® X
KHX
KxX

WX W

X X X
oMK
XX
Hx X
XKEX
oo X
HKX

M oH X
oM M

M oM M
WOH K
KA
H X
X *X
X ox X
HKAHX
® KK

X X X
¥ = o=

X% X
KM
b 4
®ow X
X*X
X oxX
KHX
KM N

X X X
P

X X X
K
AKX
KX
X*X
oo K
XK AKX

x % X
XK M
WK
XX
X %X
X ox XK
HKAX

KX
X %X X

X %
WK K
KA
®om X
X*X
X ox XK
KAX
XK X

X K
o oW m

x %%
WO K
P 4
XX
X *X
xKow X
HKAHX
® X o

K M X

x X X
» XX
KX
HKorx
X*X
oo X
WK

KA X

XX
R

X %
%KW
HKHHK
HKuX
X*X
X x X
KAX
KK X

X K X
¥ w om

X x x
oMK
X X X
X X X
X X X
X x X
X X X
XX

X K X

X X X
oM X
XX
X x X
XXX
Hox X
KK X

oA X
oW oM

XXX

XXX
X oK X

X % X
¥ MK
A A
XX
XXX
K x X
KAKX
®x KX

x M X
¥ = =

X % X
oK N
HMX
X xX
X *X
X %X
KXX
X KX

X K K
W W

X X
X X X
HKXKX
Kx X
X*X
XX
XXX

x % X
XK X
XX
XK wX
X *X
K ox X
KXX

KX
X %X

X % X
XK N
KX
X xX
X *X
o 4
KKK
XXX

X K K
" W o

;XK
¥ KX
KX
XX
X *X
XKox X
KXX
XXX

K K X
W oW om

;}tk
X X X
KX
XX
X*X
XKoo X
HK AKX

w o ¥

X KK KK KA x
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Kaupapa o te ra | Agenda

XX
HKAXK

Four key areas LR
xxx | oxxx
KX HXX
XxX X xX
Maori Engagement Framework Xix XX xix
KA X KX X
X XX b 4 4

oMM K X
" = & u

Maori Landscape

oM X
Regional Directors Programme — Ki Tua overview XXX
X * X
K= X
HHXK
XXX
Summary e KRR L
oM X XX X
HKAX HKXX
KX KxX
X * X X % X
Kox X X=X
HKHX HHX

KX X X XK
® X X LR 2

He Kaupare. He Manaaki. 7
ﬂw He Whakaora.
prevention. care. recovery.
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Niho Taniwha

AR X
HXX
b a4
XXX X X X
XXX XXX
KX XXX
X % X X % X
XKr X X=X
KA X KX X
X XX b 4 4
RIS IH AR —
ARIIIHIRHRIHHAN——
S ——n rm—"G = -
: AXXxmwww_xxAxw\ L x % x
-kXX)(N(J%K—«-&.n-m.%XXXXX«\ okt it e / / \ ' ;;;
- —x_—g__ — s Aok ~-74{ XI«X{X ¢
- X XX A—— - ‘ X % X
XA KA X AN KX H—— ARK AX A : = \ X % X
RRIFHIK KK IHIRIIIIKIX KKK (el ' X x X
«-h«-&/ t—ﬁ—l-‘-—w—%—*—“—&—%“% XX)(M( e = Xty XXX
‘ g X X X
XXX XXX
. . . . HKAX HKXX
Niho Taniwha represents strength, stability, whakapapa, and history. X % X X % X
X*X H*X
XxX XxX
HKAX KX X
XXX XXX

x X X X X X

He Kaupare. He Manaaki. 8
ﬂw He Whakaora.
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Maori Engagement Framework

AKX
v IWI v XXX
v e.g. Te Nehenehenui, v o XXX L
v Ngati Porou v ® % X il X ®
\ 4 ® X X X X K
XXX XXX
Iwi KX XXX
Appoint- KEX X*X
ment x;x )(;C)(
KA X KX X
b g 4 XXX
w M X X X X
ACC
agreed
appointment
oM X
XX
X X X X
Levy
xx Consultation xX X :f X
HAXXXXXX X ux
K xx
HKAK
XXX
x x x . M X Xt "
KXXXXXXXXXXXXX % % % .ok ow o
xx xxxxxxxxx xxxxxxxxx xx XXX XXX
p %X X X X X X % WO NN
X X % X X x X
X % X X %X
XKoo X wox W
HKAHXK KKK
XXX XXX
E A A HoxX X

He Kaupare. He Manaaki.
He Whakaora.

prevention. care. recovery.
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Maori Landscape

AKX X
- HXX
Who do we partner with? X % X
xxx | oxxx
XXX XXX
e Post Settlement Governance and Pre-Settlement Governance Entities X * X X X
HKn X X x X
KA X KX X
- . o, s X XX XXX
* General Maori Entities xxx o
 Maori commercial businesses o
X % X
HKXXK
* Trusts *Ahu Whenua, Whenua Topu, Kaitiaki, Whanau and Pitea Trusts* X *x
K xx
HKAXXK
— b a4
* Marae and Hapu MM N
x MK M oX K
XXX HKXX
KxX HKuX
* A combination of the above XX o
HKAHXK HKXX
XXX XK
He Kaupare. He Manaaki. 1 O

He Whakaora.
prevention.ca

re. recovery.



GOV-033144

Regional directors programme Ki Tua - Overview

Phase 1 Phase 2

e Regional Mapping e Allocation
e Environmental Scan

Phase 3

e Engagement

e Formal
arrangements and
workplan
development

Phase 4

e Implementation,
monitoring and
maintenance

X %X X
KHX
KxX
X*X
Kox X
XXX

XXX
® X X

KK
XXX
X X X

X X X

X x
oM X
X X X
X X X
X % X
X % X
X X X
b a4

x X X
W oW o

X X X
WX K
HKAHXK
XX
XKEX
X=X
HAHX

XXX

X X X
EE ]

KJIC;(
X X X
KX
XXX
KEX
X=X
MK

X XK
LR 2

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.

11
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Phase 1: Regional mapping and E-scan

KEY:

Areas where Deeds of Setement
have been signed

:l Areas where the Crown is engaged
with claimant groups

Areas where some groups within a

SSSay  cluster have Deeds of Settement
(others are in engagement or yetto
commence negotiations)

Ngatiwsi Areas are irdcatve orly and may be subject overapping chims.
TeRoros The remande of e Sau liand s covered by e Ngai 1ahu sesierert

Teurio Hou
Ngsti Whatus o Ksipera

TeKawerau & Maki Ngsti Hous

Ngsti Whatua o Orskei |

Waitamo

Ngsti Koroki Kahukurs

Taranaki Maung Maungaharuru Tangita
Atk Hapo

Hevetsunga
Tematea

angitine o Wairaraps-Tamaki
Nu-s-Rus
Ngsti Mutungs o
Nga t Kahungunu ki Wairsrspa Wharekauri
Tamaki Nui-6-Rus Moriori

Kurahsups

rans ki ki

an
Ly pritime,
X
Tikanga and Kawa Internal Analysis Demographlc
scan Analysis

Te Tiriti o Waitangi Analysis

Iwi Maori
Economic Workforce Political Partnerships
Analysis Analysis Landscape Boards and

Localities scan

He Kaupare. He Manaaki.

ﬂw He Whakaora.

prevention. care. recovery.

12
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Phase 2: Allocations

Iwi-Maori partnership board

. Te Taumata Hauora o Te Kahu o Taonui
. Ngaa Pou Hauora oo Taamaki Makaurau

. TeTiratu
. Te Moana a Toi

. Tairawhiti Toitl Te Ora

6. Te Taura Ora o Waiariki
7. Tawharetoa

8. Te Punanga Ora

9. Te Matuku

10. Tihei Takitimu

11. Te Pae Oranga o Ruahine o Tararua
12. Te Karu o te lka Poari Hauora

13. Atiawa Toa

14. Te Kahui Hauora o Te Tau lhu
15. Te Tauraki

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.

Area covered by board

Tai Tokerau—Tamaki
South Auckland

Waikato-Tainui
Mataatua
Tairawhiti

Te Arawa
Tdwharetoa
Taranaki
Whanganui

Takitimu Hawke’s Bay
Manawatu
Wairarapa

Te Upoko o te Ika Greater
Wellington/Hutt

Nelson-Marlborough

Ngai Tahu

x X o o« x ¥ X
X K KX KK KK XXX

= x W X




GOV-033144

Phase 3: Engagement, agreements and workplans

AKX
Maori Crown Relationships — DCE Maori >:§<<>:
X XX »neo kXX
oo X WM K
l X X X X X X
K x X Hox X
X % X
Pre-settlement and post-settlement lwi and Hapu entities i){;
b 4 4
Maori Crown Formal Arrangements might include, relationship agreements, Memorandum of Understanding, Xxx
Oati, Accords, Kawenata, Taura Here and Takai Here. X X X
X % X
X x X
X X X
l b a4
X X X . oxn XXX
oM X XX X
XXX HKXX
AxXK KX
Qe workplan per formal arrangemen> ofoe X
XKoo X wox W
X X X X X X
X oKX XXX
14

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.
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Phase 4: Implementation cycle

Checks and balances

Partnership

Engagement

Implementation, monitoring and maintenance.

x % x
XK X
KHKXK
KX
XEX
X=X
XXX
XX X

oMM
"

X X x
X %X X
KHX
KxX
X*X
Kox X
XXX

XXX
® X X

KK
XXX
X X X

X X X

X x
oM X
X X X
X X X
X % X
X % X
X X X
b a4

x X X
W oW o

X X X
WX K
HKAHXK
XX
XKEX
X=X
HAHX
X KX

K X
= & u

x % x
X X X
KX
XXX
KEX
X=X
MK

X XK
LR 2

He Kaupare. He Manaaki.

He Whakaora.
prevention. care.

ecovery.

15
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Proposed Regional Approach

April = June 2024

Phase 1: Regional
Map and E-scan

% % %
oM X
KX
July 2024 2 3 5
A X %X
KX
KX
X X X

oMM
"

May- June 2024 July 2025

Phase 2: Phase 3: Phase 4: x
Allocations Engagement and Implementation, x
formal agreements monitoring and * X

X

& workplans. maintenance. X

KK
XXX
X X X

X X X

X x
oM X
X X X
X X X
X % X
X % X
X X X
b a4

oM X X
W oW o

X X X
WX K
HKAHXK
XX
XKEX
X=X
HAHX
X KX

K X
= & u

x % x
X X X
KX
XXX
KEX
X=X
MK

X XK
LR 2

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.

16
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Formal Arrangements

AKX
X X X
What we have and what’s in progress with post and pre-settled iwi and hapu. Crsoxk zr:
XXX s X X X
* Waikato-Tainui (Waikato) O350 ogere
« 2014, signed by Chairperson and CEO of ACC and Iwi leaders. ; : i i :;‘é
* Sponsored major Iwi events such as annual regatta and the biennial Tainui games. XXX XXX
* Funded Water Safety New Zealand to fund Rukumoana (diving course) project. f f ff Tf ’: ‘:
* Amohia Ake
* Te Nehenehenui Trust (Waikato and South Waikato) L
* Ready for singing, high level principles-based agreement to guide engagement. x % %
* To develop a robust workplan over the next six-months (in progress). iﬁi
X % X
i . . X x X
* Te Atiawa/Ngati Toa (Greater Wellington) X X X
* Agreement is in draft for internal legal review. R
* Seeking engagement with CEO, DCE Maori and avail Board members in June onwards. xxx I XXX
XxX KX
« Ngati Raukawa (South Waikato) XX XX
* Engagement is consistent with DCE Maori and Iwi CEO office. X X X X X X
. . . . . XXX XK
* Working on a timeframe to develop their relationship agreement. x x x x x x
17

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.
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Summary

AKX X
X X X
On the Journey PRS-
xxx | oxxx
X X X X X X
» Operationalising the alignment of the proposed Maori Engagement Framework and Ki Tua with i:i i’:i
. _ . X x X X x X
Huakina Te R3, and the proposed Waka Hourua approach will enable ACC to apply a one-ACC X X X X X X
X XX b 4 4
approach to engaging with Maori. e a
* Engagement in the Maori-Crown space and securing our partnership opportunities at this level will
enable us to deliver on Mana Taurite, Ringa Atawhai and Oranga Whanau. lote!
HKxX
XK*X
 We will progress the proposed approach based on the Board’s feedback, and return to the Board in X x X
X X X
June 2024 for approval. R
x MK S M oX K
HKAX HKAXX
KxX HKuX
X * X X % X
XKoo X wox W
X X X X X X
XXX XX
e fxx
18

He Kaupare. He Manaaki.
ﬂw He Whakaora.
prevention. care. recovery.
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Questions

e
HKAHX
XXX
. . I T
H oM M o ox o= MMM
XK X WX K
KHKXK HKAHXK
WX HxX
XEX XKEX
X=X X=X
XXX HAHX

XXX X XX
XK ox KA

;IJ'CJ'C
oM X
X X X
X X X
X % X
X % X
X X X

x XX

noE o x oy oW o} T oaom
B oMM v owow MM X

x X X X X X
KKK HKAHXK
X x X KX
X*X KEX
Kox X X=X
XXX HH X

KX X X XK
® X X LR 2

He Kaupare. He Manaaki. 19
ﬂw He Whakaora.
prevention. care. recovery.
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