
 

THE ROYAL NEW ZEALAND POLICE COLLEGE 
Te Kāreti Karauna O Nga Pirihimana O Aotearoa 
Papakowhai Rd, Private Bag 50906, Porirua 
Phone:  04 238 3000, Fax 04 2371571, DX SX 11139 

 
21 September 2015 
 
 
Mr Haydn Korach 
fyi-request-2779-32e2a5ff@requests.fyi.org.nz  
 
 
 
Dear Mr Korach, 
 
REQUEST FOR INFORMATION 
 
I refer to your request dated 27 May 2015, in which you requested the following 
information: 
 

• New Zealand Police Training - A Study of Organisational Preparedness of 
Police Training in Support of the Police Strategic Plan 

 
• Organisational Assurance Group Assurance Services Report - Review of 

District Training November 2009  
 

• Position Description - Field Training Officer 
 

• Any other documents in relation to the Field Training Officer Programme 
 

• Any other documents in relation to any reviews of the Field Training Officer 
Programme 

 
I must apologise for the delay in getting this information to you, I was awaiting sign 
off of confirmation for sending the information to you and missed the approval to do 
so. 
 
I have considered your request in accordance with the Official Information Act 1982 
and enclose a copy of the following information: 
 

• New Zealand Police Training - A Study of Organisational Preparedness of 
Police Training in Support of the Police Strategic Plan(2007) 

 
• Evaluation of Field Training Officers (2006)   

 
• Position description - Field Training Officer (generic) 

 
• Position description - Field Training Officer (Waitemata District) 

 
• Policy document - Field training officers (Counties Manukau District) 

 
• Policy document - Field training officers (Wellington District) 
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In regards to a number of the documents provided, it should be noted that they are a 
minimum of six years old and significant work has been undertaken to address the 
recommendations made in each report.   
 
It is also worth pointing out that the report completed by Superintendent Trappitt was 
commissioned by The Royal New Zealand Police College (RNZPC) to inform the 
XCED (Excellence in Education) programme.   
 
As a result of the XCED programme there has been a complete restructure of district 
training provisions and the structure of the RNZPC itself has changed with the move 
to a Schools based arrangement.   
 
The documentation relating to the restructure of both the district training provisions, 
and RNZPC have limited, if any, information in relation to field training officers.  I 
therefore do not propose to provide them to you at this time.  
 
If you are not satisfied with my response to your request you have the right to 
complain to the Office of the Ombudsmen and seek an investigation and review of 
my decision. 
 
If you have any additional queries, please don't hesitate to contact me. 
 
 
Yours sincerely 
 
 
 

 
 
Sean McManus 
Inspector 
Head of School: Initial Training 
The Royal New Zealand Police College 
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District Field Training Officers (FTO) (Counties 
Manukau) 
1. Introduction 
1.1 Reference documents 
• Position description FTO. 
• HR Field Training Officer 
 
1.2 Purpose 
To establish consistent practice, conditions and standards for the appointment training 
and deployment of Field Training Officers (FTO) within the Counties Manukau Police 
District. 
 
1.3 Definition 
The term ‘Field Training Officer’ relates to constabulary employees (officers) who are 
engaged on front line uniform patrol duties. Officers in the FTO role must meet the 
requirements as shown within the Field Training Officer’s Position Description located on 
the Police Intranet. 
 
1.4 Scope 
This order applies to all officers employed within the FTO role in the Counties Manukau 
Police District. 
 
2. Order 
 
2.1 Order statement 
The role of the Field Training Officer is both demanding and rewarding. Offering close 
support to newly appointed Constables, the FTO has direct responsibility in mentoring 
and training (in addition to mandated and other training). The role is designed to raise 
Probationary Constable standards in both short and long term goals addressing wider 
issues such as file management and achievement of workplace modules. 
 
2.2 Order objectives 
The objectives of this order are to: 
• ensure consistency across the District in the deployment of FTOs by defining their role 

responsibilities and accountability 
• detail the responsibilities of the FTO in respect of procedural requirements. 
 
3. Principles 
In line with New Zealand Police being a good employer and offering employment and 
equal opportunity guidelines. 
 
4. Guidance 
 
4.1 Categories for appointment 
Criteria for obtaining appointment as a FTO can be found under the HR section of the 
Police Intranet. 
 
In addition to these National Criteria, before selection as a Field Training Officer in 
Counties Manukau an officer must have completed the two day Field Training Officer 
Induction Course and have completed the Investigative Interviewing Level 1 training 
(PEACE). 
 
If the District has been unable to provide sufficient courses for FTO applicants to meet 
the above criteria it will be allowable to appoint officers as FTO without having completed 
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one or both of these courses. Such appointments will be subject to the officer attending 
any subsequent FTO or PEACE course they are nominated for. Failure to attend the 
course(s) will see the FTO allowance cease and the appointment withdrawn. 
 
Applicants for Field Training Officer will only be accepted for consideration if they are 
recommended by both their direct supervisor and the Area Senior Sergeant responsible 
for them. The recommended applications must be forwarded to the Human Resources 
Manager for final ratification. 
 
4.2 Deployment 
Area Commanders must through delegation, ensure that upon arrival in the area 
Probationary Constables are assigned to a FTO for a minimum 10-week period of One to 
One coaching and support. 
 
Field Training Officer allocation within workgroups is the responsibility of the Area 
Commander and, with the exception of Response Sections, the number of Field Training 
Officers must not exceed the number of Probationary Constables in any particular 
workgroup. 
 
Field Training Officers must not be appointed to any workgroup that does not contain 
Probationary Constables. 
 
Operational requirements may mean that a probationer will work independently from 
their FTO during the 10-week tutor period. This should only be in exceptional 
circumstances and care should be taken to maintain a suitable level of support and 
supervision for Probationer Constables during this time. 
 
FTOs must complete basic training plans and assessments on the officers they are 
tutoring during the ten-week period. 
 
The frequency and nature of reporting is as follows: 
 
• Week one 

Initial meeting 
Training Plan 
Objectives set for 10-week period. 

 
• Week Five 

Formal Progress Review and assessment completed. 
 
• Week Ten 

Independent Patrol and assessment meeting conducted. 
 
At the end of the 10-week tutor period an assessment meeting must be held involving 
the Probationer, FTO and Section Supervisor. At this time a decision should be made as 
to whether or not the Probationer is sufficiently competent to operate independently of 
the FTO. 
 
If the Probationer is fit for independent patrol he/she will continue with the work place 
assessment program as per current guidelines. 
 
If a Probationer is considered unfit for independent patrol consideration must be given to 
further support. 
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FTOs will not be required to offer One to One coaching after independent patrol status 
has been established, however there will be an expectation that FTOs will continue with 
informal support of Probationary Constables in the workplace. 
 
At all times Section Sergeants must maintain a responsibility for the probationers 
supervision and management of Operational Policing matters. 
 
Upon rotation into specialised posts a further two-week placement with a FTO on that 
unit may be appropriate i.e.: Traffic Safety Group. The Watch house rotation is exempt 
due the unique nature and supervision within that department. 
 
5. Conditions of employment 
Remuneration and conditions of employment for FTOs on District are contained within 
the intranet site and prescribed schedules to Sworn Agreements. 
 
6. Appointments 
Appointments and renewals are made subject to application criteria and line manager 
recommendation. Applications must be ratified by the Human Resources Manager, 
Counties Manukau District. 
 
7. Training 
To reflect the critical role and nature of the FTO officers will be released to attend FTO 
training sessions on a need basis. 
 
8. Career path 
Recognition will be given to Officer’s engaged in the role of FTO as a recognised career 
path to the rank of Sergeant. The Supervisory nature of the FTO role will provide a 
sound footing for those seeking to achieve promotion. 
 
 
 
Superintendent John Tims 
District Commander Counties Manukau 
Date: 13 June 2013 
 
Contact for enquiries: Human Resources Manager 
 
 
 

Every police employee must obey and be guided by any applicable local orders s30(1)(c) Policing Act 2008 
 

Local Orders are instructions, orders, guidelines and policies issued by the Assistant Commissioner North, Lower North 
or South or issued by a District Commander or National Manager which are applicable to those employees stationed or 

seconded to those specific districts or business groups 
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Field Training Officers (Wellington) 
1. Introduction 
1. 1 Purpose 
To establish consistent practice, conditions and standards for the appointment, training and 
deployment of Field Training Officers within the Wellington District. 
 
1.2 Definition 
The term Field Training Officer (FTO) relates to Sworn Constables who are engaged on front 
line uniform patrol duties. Officers in the FTO role must meet the requirements as shown 
within the Field Training Officer’s Position Description and Collective Agreement for 
Constabulary employees located on the ‘Police Instructions’ 
 
1.3 Scope 
This policy applies to all officers employed within the FTO role in the Wellington District. 
 
1.4 Definition 
Position description FTO. 
Police Collective Agreement for employees holding the Office of Constable 
 
These documents can be found on the Police Intranet under ‘Human Resources’. 
 
2. Policy 
2. 1 Policy Statement 
The role of the Field Training Officer is both demanding and rewarding. Offering close 
support to newly appointed Constables, the FTO has direct responsibility in mentoring and 
training. The role is designed to raise Probationary Constable standards in both short and 
long term goals addressing wider issues such as frontline retention and capability 
development. 
 
2. 2 Policy Objectives 
The objectives of this policy are to: 
• ensure consistency across the District in the deployment of FTO's defining their role 

responsibilities and accountability 
• instigate clear direction as to the responsibilities of the FTO in respect of procedural 

requirements. 
 
3. Principles 
This policy has been developed in line with New Zealand Police being a good employer and 
equal employment opportunity guidelines. 
 
4. Guidance 
 
4. 1 Categories for appointment 
Criteria for obtaining appointment as a Field Training Officer can be found under the HR 
section of the Police Intranet. 
 
Area Commanders are required through delegation to ensure that upon arrival in area, 
probationary Constables are assigned to an FTO for a minimum 12-week period of one-to-
one coaching. 
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Operational requirements may mean that a probationer will work independently from their 
FTO during the 12 week tutor period. This should only be in exceptional circumstances and 
care should be taken to maintain a suitable level of support and supervision for probationary 
constables during this time. 
 
FTO's will be responsible for completing basic development plans and assessments on the 
officers they are tutoring during the twelve-week period. 
 
Frequency and nature of reporting is as follows: 
 

Week one 
Initial meeting 
Development Plan set for a 12 week period 
 
Week Six 
Progress Review and report completed 
 
Week Twelve 
Independent patrol, progress review and report completed 

 
At the end of the 12-week tutor period an assessment meeting is to be held involving the 
probationer, FTO and Section Supervisor. At this time a decision should be made as to 
whether or not the probationer is sufficiently competent to operate independently of the 
FTO. 
 
If the probationer is fit for independent patrol, they will continue with the workplace 
assessment program as per the current guidelines. 
 
If a probationer is considered unfit for independent patrol, consideration is to be given to 
further support in consultation with Section Supervisor. 
 
FTO's will not be required to offer one-to-one coaching after independent patrol status has 
been established, however there will be an expectation that FTO's will continue with 
informal support of probationary Constables in the workplace. 
 
At all times Section Sergeants will maintain a responsibility for the supervision and 
management of operational policing matters. 
 
Upon rotation into specialised posts, a placement with an FTO on that unit may be 
appropriate, eg: Road Policing Group. The Watch-house rotation is exempt due to the 
unique nature and supervision within that department. 
 
5. Conditions of Employment 
Remuneration and conditions of employment for FTO's are contained within the HR intranet 
site and prescribed schedules to Sworn Agreements. 
 
The role of an FTO is to mentor and assist junior staff. This cannot be done effectively if an 
FTO is absent either through deployment with a specialist squad or when taking the 
associated leave as a result of that deployment. 
 
No applications will be accepted from members on specialist squads. 
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FTO's must be current in all District operational certification requirements, eg PCT, PITT1, 
First Aid. 
 
6. Appointments 
Appointments and renewals are made subject to application criteria and line manager 
recommendation. Applications are to be ratified by the Human Resources Manager, 
Wellington District Headquarters. 
 
7. Duration of Position 
The FTO assignment is for one year and reviewed on an annual basis (30 June).  FTOs are 
not guaranteed tenure and must be assessed as to their ability and skill to remain in the 
assignment. 
 
The FTO allowance will cease: 
• after 28 consecutive days of paid leave. This includes all types of paid leave; or 
• during any period of unpaid leave; or 
• on 30 June in the year the assignment expires; or 
• during a period of other duties greater then 28 consecutive days; or 
• when an FTO does not have contact as an FTO with probationary constables for a period 

of greater than 28 days due to no probationers being assigned to the FTO’s area; or 
• when the assignment terminates before 30 June (during term of the assignment). 
• the FTO voluntarily changes position. 
• the period of portfolio assignment ends. 
• if the FTO ceases to demonstrate the behaviours, skills or qualities that are expected of 

an FTO, and this does not improve given a reasonable period of time after the member 
has been notified of the concerns. 

• if the FTO becomes subject of disciplinary action, (this may result in termination of the 
portfolio assignment.) 

 
8. Change of Duty 
Where an FTO has a change of duty, e.g. transfer, secondment or promotion, the Area 
Commander is to review the need and relevancy of the FTO portfolio. 
 
9. Training 
To reflect the critical role and nature of the position, FTO's will be released to attend training 
sessions on a needs basis. 
 
10. Career Path 
Recognition will be given to officers engaged in the role of FTO as a recognised career path 
to NCO rank. The supervisory nature of the FTO role will provide a sound footing for those 
seeking to achieve promotion. 
 
 
Superintendent Mike Rusbatch 
District Commander, Wellington 
Date: 3/5/2013 
 
 
Contact for enquiries: If you have any enquiries please contact the Human Resources 
Manager, Wellington District. 
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Every police employee must obey and be guided by any applicable local orders s30(1)(c) Policing Act 2008 
 

Local Orders are instructions, orders, guidelines and policies issued by the Assistant Commissioner North, Lower North or 
South or issued by a District Commander or National Manager which are applicable to those employees stationed or 

seconded to those specific districts or business groups 
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