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DEED OF VARIATION OF CONCESSION LICENCE
This Deeddatedthe  /§7%  dayof /éJmtj 2009
PARTIES
(1)  The Minister of Conservation (“the Grantor”)
(2)  Broken River Ski Club Incorporated (“the Concessionaire™)
WHEREAS
(A)  The Concessionaire holds a Concession Licence numbered CA/160/SKI which
authorises full management and control of all activities relevant to the
operation and maintenance of an alpine downhill snow ski field within the
Craigieburn Conservation Park, dated the 20™ of March 2000.

(B)  The parties wish to vary certain provisions of the Concession Licence.

(C)  The Concession Licence is varied in accordance with the provisions of this
deed.

COVENANTS

(1) VARIATION OF CONCESSION LICENCE
The Concession Licence is amended as follows:

(a) INSERT Item 2. 3(a), Schedule 1 as follows;
3(a) The excavation, construction and the future maintenance and operation
of an extension to the car park described in Item 1.3 bullet point two.

(b) INSERT Clause 14, Schedule 3 as follows;
14. All plant, equipment and supplies must be clean and free of weed seed,
didymo er other contaminants or invasive organisms prior to entry into the
concession area.

(©) INSERT Clause 15, Schedule 3 as follows;

15. Excavation and construction of the car park extension and disposal of surplus
natural materials should be undertaken as set out below, any variance to this
procedure should be prior agreed to by the Area Manager;

a. Clearing and removal of beech trees within the proposed area, it is
essential that native specics outside of the area are not damaged or
disturbed while undertaking the process.

b. Disposal of vegetable matter only in hollow downhill of the car
parking area, none must be lefi on or around the proposed exiension
site
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c. Excavation of car pack extension site, spoil is to be used to cover
disposed vegetable matter in the hollow and to back fill the retaining
wall supporting the edge of the car park

d. Shingle is to be laid and packed to create an appropriate parking
surface, shingle is not to be sourced from outside the conservation park

(d)  INSERT Clause 16, Schedule 3 as follows;

16. All surplus parts from the car park extension including any construction
materials and equipment not of organic nature are to be dismantled and
removed from the concession area within four months of completion of the
construction.

(e) INSERT Clause 17, Schedule 3 as follows;
17. On completion of excavation/construction works the Concessionaire must
arrange with the Area Office a site inspection, the inspection is to occur no
later than one month from completion of works.

2: COMPLIANCE WITH LICENCE

Except as provided by this deed, the Concessionaire and Grantor mutually covenant
that they shall respectively comply with the obligations imposed on them under the
Licence as if those obligations had been repeated in full herein with such modification
only as necessary to make them applicable to this deed.

3. CONFIRMATION
In all other respects the provisions of the Concession Licence are confirmed.
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This Deed was executed the / ,7”\ day of éé”/t/‘j 2009.

N D

Cheryl Co
Comm elations Manager
for and on behalf of
the Minister of Conservation
pursuant to a written delegation
in the presence of : E E gi
| Witness (signature)

L~

Witness (print e) %ﬂmm«

Occupation _(Cormsmiiictey m ﬂﬂ/

i
Address Mujf Qﬂ/&’u Ve G} .
Z (

Signed by
Broken River Ski Club Incorporated
as Concessionaire
by affixing its seal
in the presence of

President:

Secretary:
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"2y Department of Conservation
‘ ‘/ Te Papa Atawhai

Concession Document
(Lease)

Concession Number: OT-34108-SKI

Concession Document (Lease)

THIS LEASE is made this{® day of M= Ceo>=C 2SS
PARTIES:

1. Minister of Conservation (the Grantor)
2; NZSki Limited (the Concessionaire)

BACKGROUND

A. The Department of Conservation (“Department”) Te Papa Atawhai is responsible for
managing and promoting conservation of the natural and historic heritage of New
Zealand on behalf of, and for the benefit of, present and future New Zealanders.

B. The Department is under the control of the Grantor.

C. The carrying out of these functions may result in the Grantor granting concessions to
carry out activities on public conservation land.

D. The Grantor administers public conservation lands described in Schedule 1 as the Land.

E. The Conservation legislation applying to the Land authorises the Grantor to grant a
concession over the Land.

F. The Concessionaire wishes to carry out the Concession Activity on the Land subject to the
terms and conditions of this Concession.

G. The Concessionaire acknowledges that the land may be the subject of Treaty of Waitangi

claims.
H. The parties wish to record the terms and conditions of this Concession and its Schedules.
OPERATIVE PARTS
L In exercise of the Grantor's powers under the Conservation legislation the Grantor

GRANTS to the Concessionaire a LEASE to carry out the Concession Activity on the
Land subject to the terms and conditions contained in this Concession and its Schedules
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SIGNED on behalf of the Minister of
Conservation by

.~

Greg Lind - Conservation Partnerships
Manager Wakatipu

acting under delegated\authority
in the presence of:

Witness Signature:

Witness Name: ih‘g,ﬁ. ‘\‘W'[Mﬂ
Witness Occupation: VAT ((0('%4}"

Witness Address: 9 L G&U‘W\ﬁoma/’
| Achos fon b Qov St

A copy of the Instrument of Delegation may
be inspected at the Department of
Conservation at 18-22 Manners Street,

Birestr  CC

o _

Wellington.

Director
Name:
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SCHEDULE 1
1. | Land Rastus Burn Recreation Reserve — the lease area (2.57
(clause 2) hectares) and boundaries as shown on the plan attached in
Schedule 4
2. | Concession Activity Realignment of a section of the access road as shown on the
within the lease plan attached in Schedule 4
boundaries (existing Car parking and redevelopment and expansion of the car

and new lease areas)

parking areas to provide further car parks. Development of

(clause2) surface conveyors areas as shown on the plan attached in
Schedule 4
Realignment of the course of the Rastusburn into an
underground culvert beneath the car parks as shown on the
plan attached in Schedule 4
3. | Term 30 years commencing on 1 May 2013
(clause 4)
4. | Renewal(s) None
(clause 4)
5. | Final Expiry Date 30 April 2043
(clause 4 )
6. | Concession Fee Annual Activity fee
(clause 5)
Annual Administration fee
Environmental Monitoring Fee
As specified in special condition 19 and 23 Schedule 3
7. | Environmental
Monitoring Not required (see Environmental Monitoring Fee in clause 6
Contribution above)
(clause 10)
8. | Community Services
Contribution Not required
(clause 7)
9. | Total payment to be
made per annum
(clause 5)
10. | Total payment
instalment(s)
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(clause 5)
11. | Concession Fee
Payment Date(s)
(clause 5)
12. | Penalty Interest Rate
(clause 5)
13 | Concession Fee Review
Date(s)
(clause 6)
14. | Insurance Types and amounts:
(To be. ob_tamed by Public Liability Insurance for:
Concessionaire)
(lause 13) (a) General indemnity for an amount no less than
3 $1,000,000.00; and
(b) Forest and Rural Fires Act extension for an amount no
less than $250,000.00; and
Otherinsurances as necessary
Subject to review on each Concession Fee Review Date
15. | Health and Safety Audited Safety Plan: Required
(clause 14)
16 | Concessionaire X
Identification ok Bequired
(Clause 32)
17. | AddressesJQRObtices | 1y0 Grantor's address is:
(clause 25)

Department of Conservation
77 Stuart Street
Dunedin

PO Box 5244 Dunedin go58

Phone: 03 477 0677
Fax: 03 477 8626

The Concessionaire’s address in New Zealand is:
Queenstown Snow Centre

Ground Level The Station Building
Cnr Camp and Shotover Sts

Queenstown 9300
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PO Box 359
Queenstown 9348
Phone:
Fax:
18. | Guarantee Not required
(clause 30)
19. | Special Conditions See Schedule 3

(clause 35)

Note: the clause references are to the Grantor’s Standard Terms and Conditions of Lease set
out in Schedule 2
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SCHEDULE 3

SPECIAL CONDITIONS
SPECIAL CONDITIONS

Completion dates
1. All establishment works must be completed by 1t May.
2. All revegetation works should be completed by 1t May to the satisfaction of the
Grantor (see special condition 15).
Contractor Briefing

3. A briefing by the Grantor or its monitoring contractor is to be made to the
Concessionaire and its contractors prior to establishment works commencing.

Use of machinery

4. Machinery must not disturb other public conservation land or reserve that not
addressed in this concession.

Access Road

5. The Concessionaire must ensure that public access to the Rastus Burn Recreation
Reserve and Remarkables Conservation Area is maintained, subject to suitable safety
measures (signs/barriers etc) being put in place to protect public safety during the
construction phase.

Construction phase

6. All establishment works must be performed in accordance with the plans and
methods forming part of the Concessionaires’ application.

7. _All necessary consents, permits or authorisations must be obtained by the
Concessionaire from the relevant territorial or regional authority. The Grantor may
require copies of such consents, permits or authorisations.

8. Any excavated material surplus to requirements must be disposed of in a manner
agreed with the Grantor prior to disposal. This may include methods such as
completely removing from the site or using as fill in other areas of the ski-field.

9. Any material required that cannot be supplied by the cut and fill methods described
in the application must be sourced from an agreed location with the Grantor prior to
being used. This could include material being sourced from or adjacent to the
reserve.

22




Concession Number: OT-34108-SKI

10. Appropriate safety measures must be put in place (warning signs, barriers) to protect
the safety of the public that might be in the area.

Revegetation of construction area

11. Consultation with the Grantor will occur prior to establishment works. Vegetation
must be removed from all areas that will be worked, and either replaced or
transplanted to an adjoining area, to the satisfaction of the Grasntor.

12. Prior to the establishment works and in respect to any vegetation required to be
removed, stored and replanted after establishment works, the Concessionaire must
(at the discretion of the Grantor):

a. Water this removed vegetation to ensure its survival while stored,

b. Where there is sufficient plant material and humus to allow survival, stripped
material can be split. To supplement re-vegetation works split material may also
be sourced from other areas in the Rastus Burn Recreation Reserve.

13. The Concessionaire must conduct a revegetation/establishment program (in
consultation with the Grantor) that includes the following requirements:

a. Priority for replanting shall be given to areas prone to erosion — eg. batters
and steeper trail angles,

b. Areas worked where no vegetation exists to transplant or replant, must be
planted using appropriate nursery stock plants,

¢. The seed of appropriate species should be broadcast to promote vegetation
growth in the rock walls and between transplanted/planted tussocks,

d. Plant spacing is to be at a density as specified by the independent monitor on
site.

14. The establishment works resulting in the re-alignment of the road will result in a
short section of the old road (the sharp S bend) being no longer being required. The
Concessionaire must either add material to cover this and re-establish to tussock and
associated species over time, or restore it to resemble the scree/boulder fields in the
area (which ever will be the easier option to achieve).

15. To mitigate the risk of long term visual impacts, prior to development commencing
NZSki must supply a landscape plan that describes how the neighbouring tussock
and scree landscape will be re-created around the new road and car park
developments. The plan must also detail how replanted vegetation will be
maintained on an ongoing basis.

16. Where erosion problems make revegetation unsuccessful (or incomplete by 1t May)
the Concessionaire must (at the discretion of the Grantor):

a. Where there has been insufficient replanting by May 1%, any exposed topsoil must be
managed to avoid erosion losses until replanting can be restarted in the following
spring

b. Any vegetation die-back or poor growth areas identified by the Grantor with its
monitoring must be rectified by the Concessionaire as directed by the Grantor within
the timeframe for completion specified by the Grantor.

c. The Grantor will consider the Concessionaires revegetation requirements complete

when vegetation cover is sufficient to prevent significant loss of soil and vegetation
by water and wind erosion.
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17. Re-vegetation Protocol

a. The existing re-vegetation protocol must be updated to ensure it reflects both the
extra requirements of this new project and the ongoing requirements of any
concurrent re-vegetation actions.

b. The protocol must set standards for re-vegetation actions, timeframes for
achievement of goals and processes for remedying problems as they arise.

¢. The reviewed protocol must be approved by the Grantor prior to this project
commencing.

Use of Explosives
18. Any use of explosives must be conducted following all industry standards and best
practice.
Monitoring of establishment works

19. Establishment and revegetation works will be monitored by the Grantor or its
contractor. Monitoring should be conducted regularly, to the satisfaction of the
Grantor. All costs associated with inspections are recoverable from the
Concessionaire.

20.The Grantor at its discretion may suspend the establishment works should
monitoring reveal that unforeseen effects are occurring.

21. All revegetation growth will be monitored as part of the on-going inspections by the
Grantor and the Grantor’s contractor.

Culvert Construction

22, For the culverting of the Rastus Burn and Shadow Basin streams, the concessionaire
must prepare an environmental management plan that includes the following:

a. Arequirement than no contaminants are discharged into the stream or onto land in
such a position or circumstances where those contaminants run off into the stream.

b. A requirement that works take place when the stream is in low flow, and works
halted in times of higher flow.

c. Arequirement that as much of the work as possible is carried out without the need
for machinery entering the dry bed of the stream.

d. Arequirement that all machinery is clean and well maintained and that refuelling is
to be done away from the stream.

e. That prior to works commencing, that NZSki must provide an engineering report for
approval that details the new culvert's design and flood protection measures.
Cost recovery of inspections

23.The Grantor reserves the right to recover the actual and reasonable costs of site
inspections including the costs of any consultants engaged to monitor the works.
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