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2. NZ Alkhalaf Food Security Partnership technical t @abia,
The back—storgz 'gogg;g; mission relates to political effort Z Ministér reign Affairs to address
a), < % i\/

& &
©

the grievance

AlKhalaf Group is a Saudi-based family-owne apimal imp nsport, slaughter and retail meat

business. They are the largest Slbf(‘z"‘)(")”m pamy in thaKinodnp rahia_and nwn axtencive assets. The
a

owner is Sheik Hmood AlKhalaf, @ s General

Manager of his Australasian busi Khatat Gro around 8 million sheep into baudi Arabia

annually, from Africa (Ethiopi malia @stralia, Uruguay and (historically) New Zealand,
as well as large numbers of i

; s are the commercial manifestation of Saudi Arabia’s
historical market prefe fi ot meat” jance on imports to service this need.
Sheik Hmood Al is a Bedouin far trader, whose family has over many generations established
his livestock impo ess. The Bedouinradition of “following the water” brought Sheik Hmood to New
t 0 s and 90s

pporta @

shréed in NZyprimarily to service the supply of cross-bred sheep for live exports to Saudi Arabia
hen thi s a significant export trade.
j

Zealand ip e established an NZ farming enterprise (Awassi NZ Ltd) that, with

%‘ ection by Saudi Arabia of a shipment of Australian sheep on the Como Express and
al'welfare disaster, NZ reacted with an initial voluntary moratorium on livestock exports
ich was subsequently given statutory effect through the 2007 Customs Export Prohibition
Orie ite the name, this order does provide the Director General of MPI discretion to approve
@ ts of livestock for slaughter in accordance with specific criteria. MFAT and MAF (at the time) lead
the-negotiation of a draft Memorandum of Understanding with Saudi Arabia to allow the trade to continue
HORI) That draft MOU was never
finalised, as political support in New Zealand for the trade evaporated in the face of growing protests
against the trade in key European markets. No livestock for slaughter exports from NZ have accurred since
2003,%@




These decisions comprehensively undercut the business model of Awassi NZ Ltd, resulting in significant
commercial losses. Aside from the sunk cost of investments that were de-valued following the trade being
stopped, contracts to supply sheep established with NZ farmers had to be bought out. Compounding these

losses, the AlKhalaf Group believe that promis%gra%d)eﬁ%n): N7 noliticians over the vears to sunnort the
a), 6(a
resumnption of trade were not followed through.
9(2)(a), 6(a) GG e ’
This grievance became a significant negative

A LA CFANP)

influence in the bilateral relationship
6(a), 9(2)G)

w

9(@)(g)(@), 6(a)

AlKhalaf Group. The conditions of the partnership include a transfer of capi

and services developing a value chain centred around export of breeding Tivestock from NZ and
establishment of breeding operation in Saudi Arabia with marketing’ef\progeny throu livestock

sales in Saudi Arabia and for export to GCC countries, and into 1e€at sectord rabia

through modernised processing capability.
MFAT and NZTE are leading implementation of the par @1 This tec al%ation was undertaken
as a fact-finding mission to support the development irsi<stage busine se.

The establishment of an arrangement and zops rotocol ive sheep and cattle for breeding

between MPI and the Ministry of AgricultureMQOA)/of the Kifig

this partnership. MP| decided to join FAT technical o demonstrate to the AlKhalaf Group,
MOA, and the Saudi Minister of A he commi he NZ government to the partnership. MPI
{Stone and Zohrah) held meeti h'MOA sepa ﬁ FAT delegation, the focus of which was
negotiation of these docu ; had b supplied to MOA in the weeks leading up to the visit.
De-briefing of the tec 'ca%ﬁon le (MFAT) and?®® (Deloittes)
highlighted the follow leme ress in the first stage business case. Deloittes is leading the
drafting of thi ZTE will lead i tation:

a) Fitstshipment

Oi’v requirements for zoosanitary and animal welfare assurances.

e inforghation i stpport of the eventual AWEC application. Define regulatory zoosanitary
needs fo % sgotiation between Awassi NZ and contracted suppliers. Define time of year
for shi t, and confirm date (most fikely Nov-Jan 2014-15). Develop supply contracts with
fa ocurement of sheep in NZ {pregnant ewes is a bottom line for AlKhalaf; simplest
might be mated hoggets; still thinking 50,000). Ensure Awassi ram supply for matings in
Spring-Summer 2014. Cattle???

Breeding feedlot at AlKhalaf farm, Saudi Arabia

Further develop irrigation efficiency practice and equipment. Further develop agronomy and
fodder cropping practices. Consider design of feedlot for breeding unit, including mothering pens.
Consider installation of fans and misting equipment for summer heat. Complete building of feedlot
pens and shelter already initiated. Develop shearing capability to manage heat for NZ animals.
Develop Post-Arrival Quarantine unit and secure Saudi MOA approval.

¢) Meat processing in Saudi Arabia




Identify quick wins to achieve process efficiency in the current slaughter for hot meat operations,
Research low water use processing systems design. Develop concept designs for new modern
abattoir, cutting and packing plant on AlKhalaf farm site. Secure Saudi authorities approval to build.
Develop operating plans, including staff training.

Damman, Riyadh

Alkhalaf Farm, 150 km from Damman, 270 km from Riyadh

e Large farm situated in desert just off main highway linking Riyadh and Dammahy &
Excellent transport connections. Triple lane dual carriageway highway, exc surfac
overpass infrastructure throughout meaning few stops required.

9(%?b|3|(if)er fed irrigation using diesel powered pumps and multiple cq@gg rrigation u
11
Mix of very well set up facilities, and some older/rougherones. P tial fa

optimising irrigation efficiency given water use issues, @0
o Wheat, maize, lucerne and grass-mix crops. Large R@ 3 | %;a;ing operations.
Qutside storage. -
oo ; : : 9(2)(b)(ii)
e Feed milling operation on site, but Iwest§ feed bro infrom as

2RO New drilling oc
bulk and bagged.
e Rabbit farming unit.
e Sheep and cattle feedlots on s e, feeding pellets and hay twice daily

thisvaries during the year. Mix of sheep

e Minimal tillage of soil. ?@®

All stock in
th plenty of space under shade. Plenty of

yigtand ¢

*o ery dry z%onditions this does not seem to cause a problem. Flies
similarly did no m-£0 be a pr iven hot and dry conditions — stockmen indicated flystrike
isnotap incthe fat-tai under these conditions.

9(2)(b)(ii) 1

overgrown feet, bu

‘eed nder construction, with sheep and goats. Similar set up to
h newe areas with concrete floor. Rams permanently in with ewe mobs.
viduglZmx2m xhmothering pens housing ewes with lambs at foot. Ewes removed to
ayeball estimate) or straight after (more typical). Race and dip built as an
to providing a cooling off option.




e Discussed different approach by NZ. Focus on breeding animals, and establishment of a partnership
with AlKhalaf Group, who will take responsibility for in-country systems.

o Aq \ MOA of the port of Damman for receipt of livestock will be an essential element of the
opesed exports from NZ, as this port has much easier transport access to the breeding unit on
e AlKhalaf farm. Similarly, approval to move the NZ animals direct to the AlKhalaf farm is highly
esirable, with any post-arrival quarantine undertaken there. Within the Saudi system it would
appear that the on-board inspection and testing undertaken at the port prior to disembarkation is
an essential step in determining PAQ requirements. AlKhalaf Group will continue to follow up on
hese matters with MOA.




New Zealand Embassy, Riyadh ;l ; : v
mal

e The Embassy had arranged for a for r for the nical delegation to meet key Saudi

Agribusiness sector leaders wi to NZ. This‘provided & very interesting opportunity to learn
more about businesses o ti e far@

d*food sectors of Saudi Arabia (e.g.
www.almarai.com)

Jeddah %

The Jeddah operations |af Gri tantially focused on their livestock for slaughter import

trade from Afri ralia, and South , and subsequent feed-lotting, marketing and distribution.

While not directly ntto ﬁ: because none of these facilities will actually be used during any future
nima

shipme ding a isits provided a very useful insight into the substantive business
enter n [ding alaf Group, as well as facilities and operations supparting the import

The feedlot is typical — roofed for sade, dirt floors, pria rily rams, multiple African/rabic sheep
breeds, pelleted feed twice daily providing essentially ad lib access,

mobs observed were quiet, calm, and in good body condition.
6(a) ' ; . 2 :




Out of scope

The feedlot appeared basic but in good operating condition. Subsequent discu
delegation indicated a consensus that the stock were clearly performing wi
provides a clear and favourable indication of operations. Notably, those
indicated that if 300,000 sheep were observed under extensive NZ

expect to see a much higher rate of a variety of health and welfa ble

C

ion amongst the
in itself
g experience




Out of scope

Alkhalaf feedlot operation, 7km south of Jeddah

the feedlot noted above or further afield.
e This feedlot also operates as a transport hub for the AlKhalaf Grm& eratio%}
multiple trucks and a variety of stock crates on-site undergoing cledning.and maintenance.
e The actual stock holding pens were well presented and very ional. The roofs g raiseéd much

higher than we had previously encountered, and there w; cooling

flow throughout.
6(a), 9(2)(&)([), 9(2)G). 92)(b)(ii)

o 0@ 92D, 92)0), 92)(b)G) %@? &
e the\efficienc %ing,drafting and loading

am of Pakistani stockmen (no dogs
used to human contact and very placid).
ough the race system, up ramps and onto

stock trucks. Unloadi ipAitarly order
e Aselsewhere, stoc%w cellen ion;and no animal health or welfare issues were
ohserved.
Out of scope % @ x

e This AlKhalaf Group feedlot is the closest to the port and is the typical first stop$er all imported
animals, allowing time to recover, adapt to local feed, put on some conditionpri ranspc@

ting air

e The managers were keen to demons
facilities. A large mob of Awassi sheep
are used in Saudi livestock o = the shee
Once moving, the mob and ¢

11
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Annex 4. NZ Alkhalaf Technical Tour Participants List

Delegation List
9(2)(a)
= Jirector, Proand
- Jirector, Sourceworld

- artner, Deloitte

= sertification & QA Manager, AsureQuality

- Director, Brownrigg Agriculture @
i NZ

= p manager, PGW Consulting

= rth Island Primestock Co-ordinator, PGW
- =0 Australasia Al Khalaf Group, and Directo 3
- isiness Development Manager, Al Khalaf Group

= special Representative for Governm mercial P
- xw Zealand diplomat, Riyadh Em T)
= MEA Regional Director, New
- ogramme Leader, Agribusines
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