
IMPACT RESIDENTIAL OVERVIEW- Cohort 3, 2018

EXPERIENTIAL 

LEARNING ACTIVITY
Physical & Mental Skills

Teamwork

Challenge & Success
Reflection & Feedback 

NZTE LEADERSHIP 

MODEL
360 Feedback

High Performing Teams

Leadership Impact 
Development Planning

7.15 DAY 2 OPENING

COACHING 

PRACTICE
Coaching As A Style 

Advanced 

Questioning & 
Listening 

GROW Model 
More Coaching Laps

SESSION WRAP UP

5 Day Review
Leadership Impact Plan

Partner 

Acknowledgement
Farewells

LEADING WITH 

PURPOSE
Authentic Leadership

Personal Purpose

Leadership Impact

LEADERSHIP

&
SELF-DECEPTION
The Lies We Tell 

Ourselves
Changing Intent

COACHING 

ESSENTIALS
What is Great Coaching

Empty Vessel 

Coaching Laps

LEADERSHIP 

COURAGE
Courage Model

Try: Self Talk Session

WORKSHOP WRAP-UPSESSION WRAP-UP SESSION WRAP-UP

8.30 DAY 3 OPENING 8.30 DAY 4 OPENING 8.15 DAY 5 OPENING

 TĒNĀ KOUTOU, 
TĒNĀ KOUTOU, 
TĒNĀ KOUTOU 

KATOA
Cohort Connections

Learning 
Partnerships 

Hakari

* Note boxes not fully to scale and so do not fully reflect relative time allocations

SESSION WRAP-UP

STORYTELLING

Great Storytelling
Practice & Feedback
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