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Project Name

Project Management Improvements : Tool decision

Project Team

lan Morton
Lorenzo Canal
Jan Richardson

Decision maker

Glen Mclintosh (Acting GM Operations)

Decision sought

Should TCDC progress with

(i) Enhancements to existing Project Management Tool —
Project Online OR
(ii) Implement a new Project Management Tool — Powa PPM

Note : Both tools aligh with TCDC roadmap — Microsoft based.

Background

e In 2020/21 Project online was implemented across TCDC. A
significant amount of effort was invested in this tool, however the
business did not require PM’s to use this tool & therefore the
uptake of users was below expectations.

e Between July 2023 — August 2023 a health check was carried out
of TCDC’s 23/24 capital delivery programme, this identified areas
for improvement around people, processes and tools.

® In September 2023 a new CEO KPI was agreed to improve
deliverability of the capex delivery programme, with a target of
85% against spend (excluding variations). Average deliverability
between 2020-2023 for TCDC was 65%.

e InJanuary 2024 an approach to progress with enhancements to
the existing tool (Project online) was agreed & detailed
requirements were captured.

e Asthese requirements were captured the vendor noted that
Project online would be unsupported from 2027. This led the
project team to consider alternatives.

e The options considered were




o Enhancements to existing Project Management Tool —
Project Online OR
o Implement a new Project Management Tool — Powa PPM

e Vision
Mission o Implement a PM system and processes that is tailored to the
Statement : needs of TCDC.
TS e Goals / Objectives
at TCDC o Improve PM delivery - currently only 60-65% capital delivery
programme is delivered against (using an average over last 3
years)
o Deliver reporting for internal / external stakeholders to
improve decision making
o Improve PM capability across council
o Implement standardization of the PM approach across
council that meets the needs of TCDC, where lessons can be
captured and incorporated back into the process (continual
improvement)
e End to end project management system for TCDC
e Include:
Prod-uct/ o Project management system
Sl - o Appropriate and scalable project management processes
Improvements o Initial training for all users
at TCDC o Clear RACI (Responsibility Accountability Contribute Involve)
Matrix for the wider organization
o Integrate to existing systems (i.e. finance / procurement /
risk etc)
o Reporting for internal / external stakeholders
e Tonote
o There are currently approx. 10 project managers at TCDC
o The capital delivery programme is approximately $50m per annum




Option analysis

The vendor- prepared a compliance matrix against the
identified requirements — See Appendix A. This is summarized below :
Enhancements to existing Project Management Tool — Project
Online PRO’s :

o Meets the requirements

o Can be implemented quickly — configuration changes to existing

o Existing knowledge at TCDC

Enhancements to existing Project Management Tool — Project
Online CON’s :
o Platform support will stop in 2027 {current understanding)
o Limited investment in this tool going forward for new
functionality
o Not as easy to navigate — users
o Poor perception from users — Last roll out not effective

Implement a new Project Management Tool — Powa PPM PRO’s :
o Easy to navigate - users
o Significant investment in this tool — future functionality (linked
to Al/other tools)
o User perception — New tool, current technology

Implement a new Project Management Tool — Powa PPM CON's :
o Take longer to implement (2 months estimate)
o More implementation risks — this is a developing product
o Cost more to implement — within IT budget
o More ongoing costs — within IT budget

Recommendation

Both of these solutions will deliver against the core requirements from
TCDC.

Powa PPM had a slight advantage due to the user perception and
future proofing of the tool. Even through there are some increased risk
with Powa PPM, the benefits outweigh the risks and the risks can be
mitigated.

As a result the team recommend progressing with the Powa PPM
solution.

Risk Assessment
— Powa PPM

Risk 1 : Requirements change result in delayed implementation

Mitigation 1 : Existing requirements, any additional requirements
will be managed through formal change control.

Risk 2 : Powa PPM is in a development phase, may result in some
outages / performance issues as the product is developed




Accept 2 : Risk needs to be transparent & clearly communicated
to users / business.

Timeframe for
Rollout

The vendor has advised that PowaPPM has been rolled out in 1
month for one client and 6 months for another client.

The vendor has recommended a rollout of 2 months, noting
requirement changes need to be managed appropriately.




Appendix A : Assessment of Requirements (Project Online vs PowaPPM)

TCDC PPM Requirements

Do-ability
# Title Requirement MosCow
(Nonsuch)
As a Project Manager | want a project detalls section for each project so | Must
HPD 01 Project details Eas:
that | can capture all the information about the project. have o
As a Project Manager | want to set milestones so that | can setand Must
LPD-01 Milestones view milestones for planning, design, consent, target dates, tenders, Bave Easy
contracts ded, work ¢ ement, defects, and liabilities.
Moderate -
o el As a Project Manager | want to view the budget source and the amount| Mt POL A
LPD-02 € flable so that | can d the total cost and funds needed to
funding sources complete the proj have Easy -
projec PowaPPM
As a Project Manager | want to schedule projects so that they | make Must
LPD-03 Schedule informed decisions based on resources, workloads, deadlines, and fund have Easy
avallability.
Project Asaﬁo)edMamgerlmdtoammMsmpedeo)eqwﬁu! Must Casy
| can deliver to the goals, deadlines, and deliverables of the project. have
Project As a Project Manager | want to capture the background of the project | Must Eas
background so that | can establish the context, need and feasibility of the project. have Y
As a Project Manager | need a Gantt chart that ks easy to create and Must
LPD-06 Gantt chart manage so that | can plan and keep track of project timelines, tasks - Easy
completed and outstanding tasks.
Project As a Project Manager | want a project closeout section so that | can Must Easy
close out projects according to the prescribe closeout process. have
Preferred As a Project Manager | want to capture the preferred solutions of the | Should Eas
solutions project so that | can review the solution when the scope changes. have Y
Objectivesand | As a Project Manager | need to outline the objectives and benefits of | Should Eas
benefits the projects, so | have a clear direction for the scope of work. Have Y
Hard - POL
LPD-10 Organisational | As a Project Manager | want a space to add an organisation chart so Could P
Chart that | have an overview of the people responsible and their roles. have
PowaPPM
Coitiacti sod As a Project Manager | want to capture the contract and agreement s
LPD-11 ——— information so that | can ensure that contracts and agreements are hsve Easy
8 delivered to at the end of the project.
Ha -~ As a Project Manager | want a space in the tool where | can capture
LPD-12 e and map specific documents as part of the closeout process for smooth v
transition and continuity of work after the project has been completed.
P M 1 I
PD-13 Lessons leamed As a Project Manager | want to capture the lessons learned so that Could Easy
can measure the success of the project. have

Configuration/
Project Online PowaPPM
ol Customisation
Meets
e Configuration
requirement
M
— Configuration
requirement
M
o Configuration
requirement
Meets
- Configuration
requirement
Meets
e Configuration
requirement
M
— Configuration
requirement
M
S Configuration
requirement
Meets
- Configuration
requirement
M
ety Configuration
requirement
Meets
e Configuration
requirement
Meets
e Configuration
requirement
Meets
e Configuration
requirement
Further details required to Toc
understand this requirement
Meets
Configuration
requirement




Financial

Tracking Requirements

Configuration/C
ustomisation

Configuration

Configuration

TBC

Configuration

# Title Requirement MosCow | Source Do-ability
As a Project Manager | want to track financial information so that | can | Must
HFT-01 Financial track CashTrack |Moderate
e make informed decisions about the budget for each project. have
As a Project Manager | want to track the funds at each baseline that is Must
LFTO1 Baseline tracking | set so that | can determine whether there are sufficlent funds to . Moderate
complete each project.
ject M | 1k M
LFT-02 Purchase Order | As a Project Manager | want to track invoices so that | know which ust CashTrack
tracking purchase orders are invoiced, and which are not. have
As a Project Manager | want to track the budget forecast on a month- -
LFT-03 Budget tracking | by-month basis, for each project so that | can determine the funds have CashTrack |Moderate
spend and remaining funds available.
LFT-08 Contingency As a Project Manager | need contingency tracking so that | can capture | Should
tracking the financial risk, a scenario, the impact, and the mitigations. have

TBC




Reporting Requirements

# Title Requirement MosCow Source Frequency Do-ability
As a Project Manager | want to generate reports so that | can communicate
HRr-01 Reporting Must have Eas
essential information with contractors, consultants, and GM’s it Y
Project status As a Project Manager | want to views the status of the project so that |can keep
LRr-01 and pk d track of what part of the pr what is in progress and what is Must Have Monthly Easy
work report outstanding for example RAG Stat o
LRr-02 : (RAG) :"" ji‘:-ﬂ' j"“ 'z.'r:'—\::mi;'.:ﬂ |have 3 Must have Monthly Easy
Monf As a Project Manager | want a monthly forecasting report so that | have a
LRr-03 thly joct SR thiy g faport s Must have Monthly Easy
forecasting overview of the cashfiow forecast for each project.
o As a Project Manager | want to generate and send reports to community boards
rr-04 bard so that they have an overview of the progress of projects in the community for Must have Monthly Easy
example Mercury Bay Community Board and Project Summary Report
As a Project Manager | want to create 3 capex delivery report so that the Risk and
Project risk and
LRR-0S pect Assurance Committee have an update on the issyes of all capex projects for Must have Monthly Easy
assurance report
exampie Risk and A rance report
As a Project Manager | want to generate 3 report that outlines the chargeable
Cha hours|
LRR-06 rgeable hours for everyone so that | have 3 views of the hours spend on the project and Musthave |CashTrack Weekly Easy
it correct payments can be made for example Chargeable hours report,
Monthly status Anabr
LRR-07 nform Must have Monthly Easy
report of the peniect fo
As a Project Manager | want to generate a report from the financial system that
LRr-08 Monthly actuals | shows the actual budget for each project so | understand the budget amounts Musthave |CashTrack Monthly Easy
allocated to each project.
As a Project Manager |want to ge 2 finance system so that |
Purchase order
LRr-09 ad for example Must have |CashTrack Monthly Easy
accruals
Project As a Project Manager | want to show the breakdown of costs per contract and
LRr-11 budget/funding | funding source so that | can determine the high-level cost over multiple financial | Should have Monthly Easy
sources report | yaars for long term projects for example Funding Sources report
Finandal As a Project Manager | want a report that informs to the current budget, amount
LRr-10 Soinae spend to date and the cost to completion so that | can make informed decisions | Could have Monthly Easy
id about the funding of the projects.
Healthand As a Project Manager | want a health and safety report so that | can keep track of
LRr-12 oy P health and safety issues during the project and to ensure that the health and Could have Monthly Easy
safety policy of the organisation is adhered to.
As a Project Manager | want a report that hts the top 3 issues identified
LRr-13 Top 3 issues oct Beriw: post highle P Could have Monthly Easy
during mitigation so | can keep track of the progress.
As a Project Manager | want a report that outlines the top 3 risks so that | can
LRr-14 Top 3 risks Gers o = Could have Monthly Easy
properly manage risk and track the mitigation strategy for each risk.
Portfolio level As a Project Manager | want a portfolio level report so that | can view the totals at
LRr-15 pect 8 port Could have Monthly Easy

reporting

activity level for all projects from the same project group.

PowaPPM Configuration/Customisation
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration
Meets requirement Configuration




Dashboard Requirements

Configuration/Cus
# title Requirement MosCow | Do-ability
tomisation
As Executive L hip we need a rh visual dashb
Project K Must
HDB-01 so that we can view the project status in relation to project milestones Easy Configuration
Dashboard have
and baselines.
As Executive Leadership we want to view the financlal tracking against Must
LDB 01 Financial tracking | the budget so that we are informed about the current budget, amount five Easy Configuration
spend and cost to completion
d As Executive Leadership we want to view the resources allocated to Mot
LDB-02 each project so that we are informed about the roles and have Easy Configuration
responsibilities of resources.
System Requirements
Configuration/Cus
# title R ement MosCow | Do-al
equir bility an
R
As a Project Manager | want a tool that can be integrated with the e Hard - POL oz::m“f‘m
HSR-01 Integration financial system and reporting tools so that | can manage financial o Moderate - FMS?"
track nd reporting. PowaPPM
e . Customisation
Financial As a Project Manager | want to generate reports and view information Must Hard - POL
LSR-01 Integration from the financial system so that | can make informed decisions about have Moderate -
8 project budget and expenditure. PowaPPM Configuration
Re: As a Project Manager | want to generate reports and view information Must
LSR-02 = rauons through a reporting platform so that | have weekly, monthly, quarterly, e Easy
= and annually updated reports. Configuration
al As a Project Manager lwant 3 al workfiow so that the Must
LSR-03 Workflow c d phases of the project can be ap ed before moving onto have Easy
the next phase Configuration
Records As a Project Manager want a link to the records management system
LSR-04 management so that | can retain project documentation, photos, emails, and meeting e Easy
integration notes. Configuration
As a Project Manager | want a link to Microsoft Teams so that | can Could
LSR-05 Microsoft T
. eams share files and effectively collaborate with recourses. have va Configuration
As a Project Manager | want to import multiple projects at once from a s
hSR-06 Bulk import spreadsheet so that | do not have to create individual projects in the e Moderate Customisation
tool.
hSr-07 Visualandeasy |As a Project Manager | need a tool that is visual and easy to navigate | Should wa Configuration
to navigate so that | can easily find the projects, schedules, resources, and budgets. | have
As a Project Manager | want a tool that have autosave functionality so
hSR-08 Auto Save that changes to project details are not lost when | forget to save the hove Hard Configuration
changes.
As a Project Manager | want to record step-by-step instructions of
hSR-09 Tutorials project management in the tool so that | can save the tutorials on the have Hard Configuration
intranet for new employees.
As a Project Manager | want to make personal changes to the look and | Could
hSR-10 Pe: lisation Hard Conf tion
Feone feel of the tool so that | can have a personalised view of my projects. | have e
Hard - POL
hSR-11 Home screen As a Project Manager | want a home screen with tiles for each project | | Could Eas Configuration
own so that | have an overview of the projects | am responsible for. have Y €

PowaPPM




Non-Functional Requirements

# title Requirement MosCow | Do-ability
The management tool must be fully supported by a vendor for | Must
hNF-01 Support B - DA Easy
Iifecycle management. have
hNE-02 Ufecyde The project management tool must regularly update so to ensure Must i
continuous security and issues can be fixed and bugs removed. have
hNF-03 Document The project management tool should retain information about the Must -y
Retention project so that information about the project is kept safe and organised. | have
The various project management roles should have respective security Mikist
hNF-04 Security permissions. Business users need to be able to create, edit, delete, or e Easy
view projects in the project management tool
The tool ha a to be configured a to Must
hNF-0S Contigmation must have the ability to g ccording to business usf Easy
needs have
Mist Hard - POL
HNF-06 Auditability The tool must be auditable to ensure data integrity. hive Moderate -
PowaPPM
e The tool must have change management control so that the lifecycle of Must Hard - POL
HNF-07 Ma: s the tool can be managed and to enable changes to be made with = Easy -
€ minimum disruption to project management PowaPPM
The tool must have a backup ability to ensure that data is not lost Must
HNF-08 DR Back a
ups during Iifecycle changes have "
The project management tool must have single signon to ent k Should
hNF-09 Single Signon e 8 S L i n/a
problems and provide greater security compliance. have

Configuration/Cus
tomisation

Configuration

Configuration

Configuration

Configuration

Configuration

manages this requirement

Configuration







