
13 November 2024 

Alan Riley 
fyi-request-28757-598ead96@requests.fyi.org.nz 

Tēnā koe Alan 

Your request for official information, reference: HNZ00068720

Thank you for your email on 16 October 2024, asking Health New Zealand | Te Whatu Ora for the 
following under the Official Information Act 1982 (the Act):  

“Could you please provide a breakdown of funding provided to all of the Iwi Maori 
Partnership Boards since their inception, broken down by IMPB and a breakdown of what 
the funding was for. 

In addition, can you please provide details of the reporting requirements placed on the two 
IMPBs in the South Island and a copy of those reports” 

Response 

Could you please provide a breakdown of funding provided to all of the Iwi Maori 
Partnership Boards since their inception, broken down by IMPB and a breakdown of what 
the funding was for. 

Attached in Appendix one: Table A - is a breakdown of the contracted funding allocated to each iwi 
Māori partnership board (IMPB) since their inception (1 July 2022) to the date of your request (16 
October 2024).  

Each IMPB will use funding through this Contract to engage administrative, analytical, or financial 
capability to assist the Board achieve the following core functions outlined in section 30 of the Pae 
Ora (Healthy Futures) Act 2022:  

• to engage with whānau and hapū, and share the resulting insights and perspectives with
Health NZ, the Te Aka Whai Ora, and the wider health system

• to evaluate the current state of hauora Māori in their locality or localities, and to determine
priorities for improving hauora Māori

• to work with Health NZ in developing priorities for improving hauora Māori

• monitor the performance of the health system in the relevant locality

• to engage with Health NZ and support it stewardship of hauora Māori and its priorities for
kaupapa Māori investment and innovation

• report on the Hauora Māori activities of Health NZ to Māori within the area covered by the
IMPB.
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To achieve these core functions, the IMPB may engage:  

• secretariat support  

• finance support  

• policy analysis and writing (e.g. needs assessments, whānau engagement results, draft 
documents for locality plans)  

• data analysis (e.g. data to support locality planning priority setting, identifiable barriers to 
whānau access and outcomes)  

• whānau engagement (e.g. organising, leading, reporting on whānau engagement which 
may be through multiple mechanisms). 

Funding may also be used to cover operating costs (rent, power, supplies etc), board meeting fees, 
travel costs and any costs of engagement with whānau and hapori Māori (e.g. venue hire, 
facilitator fees, catering, communications, reporting).  

This funding is for local IMPB activity. It excludes costs for regional and national forums or 
meetings.  

Please note: Funding may not be used for other activities and functions. Funding through this 
contract may not be used for other functions or activities which the IMPB may choose to undertake. 
This does not prevent the IMPB from securing funding from other sources to carry out these other 
activities or functions. 

In addition, can you please provide details of the reporting requirements placed on the two 
IMPBs in the South Island and a copy of those reports” 

For clarity, the two recognized IMPBs in the Te Waipounamu are: 

• Te Tauraki; and  

• Te Kāhui Hauora o Te Tau Ihu. 

A description and map of their respective IMPB areas can be found publicly at the following web 
location:  

www.legislation.govt.nz/act/public/2022/0030/latest/LMS575973.html?search=sw_096be8ed81
e68fd9_iwi+maori_25_se&p=1#LMS575973  

A copy of each report for Te Waipounamu recognized IMPBs is attached in appendix two. 

Where information has been withheld, it is outlined in the document schedule and noted in the 
document itself.  

In making the decision to withhold information, I have considered the public interest considerations 
in section 9(1) and do not consider that the withholding of this information is outweighed by other 
considerations that would render it desirable, in the public interest, to make that information 
available. 

How to get in touch 

If you have any questions, you can contact us at hnzOIA@tewhatuora.govt.nz. 

http://www.legislation.govt.nz/act/public/2022/0030/latest/LMS575973.html?search=sw_096be8ed81e68fd9_iwi+maori_25_se&p=1#LMS575973
http://www.legislation.govt.nz/act/public/2022/0030/latest/LMS575973.html?search=sw_096be8ed81e68fd9_iwi+maori_25_se&p=1#LMS575973
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If you are not happy with this response, you have the right to make a complaint to the 
Ombudsman. Information about how to do this is available at www.ombudsman.parliament.nz or 
by phoning 0800 802 602.  

As this information may be of interest to other members of the public, Health NZ may proactively 
release a copy of this response on our website. All requester data, including your name and 
contact details, will be removed prior to release.  

Nāku iti noa, nā  
 

 
Michelle Hippolite  
Chief of Staff and Interim Head of Mātauranga Māori 
  

http://www.ombudsman.parliament.nz/


 

TeWhatuOra.govt.nz 
Health NZ, PO Box 793, 
Wellington 6140, New Zealand 
 

Appendix One: Iwi Māori Partnership Board contract funding allocations 
 
Table A: Iwi Māori Partnership Board contracted funding allocations as at 16 October 2024 
 

Iwi-Māori partnership board 2022-23 2023/24 2024/25 2025/26 

Ātiawa Toa 1,882,875 832,875 660,500 660,500 

Ngaa Pou Hauora oo Taamaki 
Makaurau 1,848,975 799,875 627,500 627,500 

Tairāwhiti Toitū Te Ora 699,000 1,993,750 649,000 649,000 

Te Kahui Hauora o Te Tau Ihu 685,250 1,980,000 635,250 635,250 

Te Karu o te Ika Poari Hauora 1,873,625 823,625 651,250 651,250 

Te Moana a Toi 1,898,625 848,625 676,250 676,250 

Te Pae Oranga o Ruahine o 
Tararua 1,861,375 811,375 639,000 639,000 

Te Punanga Ora 1,871,375 821,375 649,000 649,000 

Te Taumata Hauora o Te Kahu o 
Taonui 1,928,875 878,875 706,500 706,500 

Te Taura Ora o Waiariki 1,867,203 831,375 659,000 659,000 

Te Tauraki 763,500 2,058,250 713,500 713,500 

Te Tiratū 1,905,125 855,125 682,750 682,750 

Tihei Tākitimu 1,876,705 861,625 689,250 689,250 

Tūwharetoa 1,772,625 722,625 550,250 550,250 

 
In Progress 

Iwi Māori Partnership Board 2022-23 2023/24 2024/25 2025/26 

Te Mātuku* 1,871,375 821,375 649,000 649,000 

 
Table notes: 

• Refer to cover letter for explanation on the purpose of the funding 
• The table provides a breakdown of the current contracts by IMPB 
• *The contract for Te Mātuku is still in draft and in the process of being finalised. 

  



 
Appendix Two: Te Waipounamu IMPB reports 

Document Schedule 

Document 
number 

Document 
type 

Title  Status 

1 Report Te Kahui Hauora o Te Tau Ihu Some information 
withheld under 
section 9(2)(a) – to 
protect privacy of 
natural persons 

2 Report Te Tauraki Some information 
withheld under 
section 9(2)(a) – to 
protect privacy of 
natural persons 

 



Te Kahui Hauora o Te Tau Ihu Provider # 1000642 

Contract (in progress) 377719-01 

# Milestone Due Date Updated 12 July 2024 
Status: Notes: 

1 All eligible IMPB kaimahi and 
members onboarded to IMPB 
digital platform. 

31 March 2024 Complete Changes and updates provided to Jenna Jacobson Toeono May 2024. 

2 Terms of Reference reviewed, 
amended and submitted to Te 
Aka Whai Ora for review. 

30 June 2024 Complete A contractor was engaged to undertake this mahi including engagement with Iwi. 
Note: The review of the TOR is complete, However Te Kahui are currently drafting 
changes to align representation more strategically to the functions of the IMPB. 
These changes will be submitted to TWO upon their readiness.  

3 Draft workplan in place for 
discussion with Te Aka Whai Ora 
on fulfilment of Section 30 
functions. 

01 March 2024 Complete Te Kahui have completed a work plan that has been approved by their board. Te 
Kahui workplan is dynamic and responsive to changing/evolving IMPB 
ecosystem.   

4 Ongoing fulfilment of section 31 
criteria (mechanism to report 
back to whānau). 

01 March 2024 Complete A communications and engagement strategy has been developed with ongoing 
refinements following the pause on Localities. Whanau Voice engagement has 
begun and mechanisms to report back to whanau include: 

1: Following bi-weekly governance hui board members report back through their 
individual Runanga. 

2: Patricia has regular engagement with HMP, PHO, and Iwi Runanga. 

5 Operations team in place. 26 April 2024 Complete Te Kahui have employed Patricia Joseph (Chief Executive) and  
(Executive Assistant) and  as project manager. The current 
operational strategy is to utilise specialist contractors to undertake a diverse 
range of mahi that would not be economically feasible with a permanent 
workforce.   
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6 Locality boundary 
recommendations determined 
and submitted to Te Whatu Ora. 

26 April 2024 Complete Although this milestone is no longer active, Te Kāhui had undertaken planning 
and area determination process before the work programme was paused.   

7 Operating Model complete. 30 May 2024 Complete The current operating model reflects Te Kahui’s current enacted functions 
with Monitoring and strategic commissioning still to be developed. It 
articulates their RIT and TWO relationships.  

Compiled by: Whaitiri Poutawa IMPB Relationship Manager, Hauora Māori Services 10 June 2024 
Te Aka Whaiora 

Approved by: Patricia Joseph Chief Executive, Te Kahui Hauora o Te Tauihu 12 July 2024 

Provided to: Nga Metuangaro Senior Advisor, Māori Health Service Improvement 15 July 2024 
Te Aka Whaiora 
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Te Tauraki Provider # 428097 

Contract 378424-01 

# Milestone Due Date Updated 14 June 2024 
Status: Notes: 

1 All eligible IMPB kaimahi and 
members onboarded to IMPB 
digital platform. 

31 July 2023 Complete Changes and updates provided to Jenna Jacobson Toeono May 2024. 

2 Terms of Reference reviewed, 
amended and submitted to Te 
Aka Whai Ora for review. 

31 July 2023 Complete The current TOR satisfies the criteria for an IMPB. The review of Te Tauraki 
Terms of reference is undertaken by TRONT after 12 months of being 
operational. Note: Following the passing of , TRoNT will appoint 
another Mātāwaka representative to the board. 
Board appointments, accountability, IMPB area, and mātāwaka 
representation also articulated throughout the website:  
https://tetauraki.co.nz/our-region-rohe/ 
https://tetauraki.co.nz/what-we-do-a-matou-mahi/ 
https://tetauraki.co.nz/your-people-a-matou-whakapapa/ 
https://tetauraki.co.nz/your-board-mana-whakahaere/ 

3 Draft workplan in place for 
discussion with Te Aka Whai Ora 
on fulfilment of Section 30 
functions. 

31 August 2023 Complete Workplan shared with Te Aka Whaiora and Strategic Plan is published on the 
website. https://tetauraki.co.nz/what-we-do-a-matou-mahi/ 

4 Ongoing fulfilment of section 31 
criteria (mechanism to report 
back to whānau). 

31 August 2023 Complete Comms and engagement strategy established.  
Website one ongoing mechanism for reporting back to whānau, collecting 
whanau voice and whānau to engage the IMPB: 
https://tetauraki.co.nz/news-nga-karere/ 
https://tetauraki.co.nz/whanau-voice-whakapa-mai/ 
https://tetauraki.co.nz/contact-us-whakapa-mai/ 

Note some of the 
weblinks in this 
report may no longer 
be working
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5 Operations team in place. 30 September 2024 Complete Te Tauraki have a permanent operational team. They have, and will continue, 
to utilise contractors for bespoke pieces of mahi requiring subject matter 
expertise. https://tetauraki.co.nz/your-team-nga-kapa/ 

6 Locality boundary 
recommendations determined 
and submitted to Te Whatu Ora. 

30 September 2023 Complete Locality areas have been defined by Te Tauraki for the Ngāi Tahu takiwā 
(letter dated 01 May 2024). These recommendations have been 
acknowledged by Riana Manuel (letter dated 08 May 2024) 

7 Operating Model complete. 31 December 2023 Complete Te Tauraki Ops Model is a current reflection of their Operational structure 
with refinement and a complete narrative to follow with the emergence of 
their imminent monitoring function and their role in strategic commissioning. 

Compiled by: Whaitiri Poutawa IMPB Relationship Manager, Hauora Māori Services 14 June 2024 
Te Aka Whaiora 

Acknowleged by: Sonya Stevens General Manager, Te Tauraki Iwi Māori Partnership Board 16 July 2024 

Provided to: Nga Metuangaro Senior Advisor, Māori Health Service Improvement 16 July 2024 
Te Aka Whaiora 
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