Min No. Date sent to Minister |Subject

23-B-0450 |(30/11/2023 Briefing: Delegations requiring Ministerial approval

23-B-0456 (30/11/2023 Briefing: Legislative programme overview

23-B-0463 (30/11/2023 Briefing: Supporting you to deliver on your conservation commitments

23-B-0467 |(30/11/2023 Briefing: Supporting your roles and advising on conservation matters in the Resource Management System
23-B-0469 |(30/11/2023 Briefing: Milford Sound Tourism Limited concession decision

23-B-0471 [30/11/2023 Briefing: Introduction to Delegations

23-B-0433 (4/12/2023 Memo: Summary of key Government Services products and timeframes

23-B-0464 (4/12/2023 Briefing: Urban Development Act 2020 delegations

23-B-0489 (4/12/2023 Memo: Background to Te Reo Capability Building Allowance

N/A 6/12/2023 Briefing: Annual Report 2022/23

23-B-0458 (7/12/2023 Orientation Briefing: Financial sustainability, savings and Budget 2024

23-B-0466 |(7/12/2023 Briefing: Ruapehu Alpine Lifts and Mt Ruapehu ski fields

23-B-0479 (7/12/2023 Briefing: Abandoned Buildings

23-B-0495 (7/12/2023 Memo: Caulerpa seaweed and freshwater gold clam incursion responses

23-B-0424 |11/12/2023 Briefing: Predator Free 2050 Limited Shareholders Resolution 2023

23-B-0505 (11/12/2023 Memo: Dolomite Point Redevelopment Project (DPRP) - Costs

23-B-0046 |12/12/2023 Memo: Key legislation/powers, delegations & other matters

23-B-0451 |12/12/2023 Memo: Cathedral Cove, Coromandel Peninsula - Closure and Management

23-B-0455 |(12/12/2023 Memo: Ministerial oversight of conservation portfolio entities

23-B-0486 [12/12/2023 Briefing: Letters seeking iwi nominations for conservation boards

23-B-0500 (12/12/2023 Memo: SailGP 2024 — Lyttelton/Whakaraupo Harbour

23-B-0517 [12/12/2023 Memo: Environment Court Litigation and Costs

24-B-0009 (12/12/2023 Briefing: 2022-23 Letter of Expectations from the Minister of Conservation to Queen Elizabeth the Second National Trust
24-B-0452 |13/12/2023 Briefing: Ministerial Milford Opportunities Project — overview and next steps

23-B-0441 |13/12/2023 Briefing: Predator Free 2050 Limited Annual Report 2022-23

23-B-0501 |14/12/2023 Briefing: Update on work relating to the Options Development Group report

23-B-0522 (14/12/2023 Memo: Morning Star Reserve - recent decisions

23-B-0496 |15/12/2023 Briefing: Delivering the Government's resource management priorities forrenewable electricity
23-B-457 18/12/2023 Briefing: Tier 2 - Opportunities for recreation and tourism, and the future of DOC’s visitor network
23-B-504 18/12/2023 Memo: Initial brief for Environment Select Committee on the Hauraki Gulf / Tikapa Moana Marine Protection Bill
23-B-507 18/12/2023 Memo: Nga Haerenga - NZ Cycle Trails

23-B-510 18/12/2023 Briefing: Government appointments to be made in 2024

23-B-534 18/12/2023 Memo: Mandate for bottom trawling

23-M-114 |18/12/2023 Event: Waitangi 2040 — Chief Executives and Deputy Chief Executives hui

23-M-120 |18/12/2023 Meeting - Milford Opportunities Project Ministers and Board Chair - 19 December




23-B-459 19/12/2023 Orientation Briefing: Regulatory functions in the Conservation portfolio

23-B-460 19/12/2023 Orientation Briefing: Treaty of Waitangi and the Conservation portfolio

23-B-512 19/12/2023 Briefing: Orientation briefing - BIM - Treaty Negotiations

23-B-519 19/12/2023 Briefing: Predator Free 2050 - roles and responsibilities of PF2050 Ltd and DOC

23-B-520 19/12/2023 Memo: Cover memo for a briefing to the incoming minister from the climate change interagency executive board
23-B-523 19/12/2023 Briefing: Background on fast-track consenting regime

23-B-533 19/12/2023 Memo: Good partnerships with Maori

23-M-121 |21/12/2023 Event: January 2024 visit to Whanganui River

23-B-538 22/12/2023 Memo: Draft Priorities Letter for the Minister of Conservation

24-B-6 12/01/2024 Background information on Te RGnanga o Ngai Tahu-DOC relationship

24-B-3 15/01/2024 Fast-track consenting Cabinet paper

23-B-454 18/01/2024 Present and Past Litigation

23-M-124 |18/01/2024 Chateau Tongariro, Whakapapa Ski Field, Tangiwai Memorial

24-B-13 18/01/2024 Tuna v Te Urewera Board, Trustees of Tahoe — Te Uru Taumatua & Director-General of Conservation
24-B-18 19/01/2024 Proactive release of lists of titles of briefings and memos

24-K-1 19/01/2024 A permanent fast-track consenting regime for regional and national projects of significance
24-B-10 30/01/2024 New Zealand Conservation Authority Annual Report 2022-23

24-B-9 30/01/2024 Draft 2024-25 Letter of Expectations for Queen Elizabeth the Second National Trust

24-B-15 1/02/2024 Background and progress update on the reclassification of stewardship land

24-B-35 1/02/2024 NZCA Appointments 2024 — Letter to Minister for Maori Development recommendations
23-B-527 7/02/2024 Greater Wellington Regional Councils BIM

24-B-33 7/02/2024 DOC advice on Fast-track Legislation Delegated Decisions Paper #1

23-B-475 8/02/2024 New Zealand's response to the Convention on Biological Diversity's Global Biodiversity Framework
23-B-532 8/02/2024 Contingent Liabilities reporting period ending 31 December 2023

24-B-12 8/02/2024 Draft Letter of Expectations 2024-25 for Predator Free 2050 Limited

24-B-7 8/02/2024 DOC’s relationship with TGhoe

24-B-45 9/02/2024 Kapiti - Horowhenua Issues

24-B-49 9/02/2024 Revenue options for the International Visitor Conservation and Tourism Levy

24-B-50 9/02/2024 NPOA-Sharks (2024) Release to the Public

24-B-70 12/02/2024 Fast Track One Stop Shop Update

24-B-8 13/02/2024 Proposed LEG bids for the 2024 Conservation Legislative Programme

24-B-80 14/02/2024 Fast Track Consents — additional Treaty settlement information

24-B-52 15/02/2024 Game Licences, Fees, and Forms Notice 2024

24-B-84 16/02/2024 Budget 2024 IVL initiative

24-M-12 16/02/2024 Hauraki Gulf Forum leadership

23-B-473 19/02/2024 Milford Opportunities Project — meeting with Board Chair and decisions on work programme




24-B-91 19/02/2024 Fast Track Consenting Bill - policy decisions related to conservation approvals

24-B-43 20/02/2024 International Visitor Levy — Proposed investment projects 2024

24-B-87 20/02/2024 Options for exchange or disposal of land to support Fast Track

24-B-46 21/02/2024 Natural Resources Cluster December 2023 Report

24-B-73 21/02/2024 Mt Ruapehu Tiroa concession — Decision making

24-B-44 22/02/2024 Future Visitor Network

24-B-63 22/02/2024 Chateau Tongariro Decommissioning Options

24-B-27 26/02/2024 Vote Conservation 2024 March Baseline Update

24-B-30 26/02/2024 Appointments to Hauraki Gulf Forum

24-B-116 27/02/2024 Fast Track Consenting Bill - delegated decisions meeting 27 February

24-B-9 27/02/2024 Draft 2024-25 Letter of Expectations for Queen Elizabeth the Second National Trust

24-B-94 28/02/2024 Conservation Drinking Water Infrastructure Programme: Ensuring compliance to deliver safe water supplies

23-B-476 29/02/2024 Cyclone recovery issues for DOC from 2023 adverse weather events

24-B-105 29/02/2024 Hauraki Gulf / Tikapa moana Marine Protection Bill: Further policy decisions arising from submissions to Select Committee

24-B-114 29/02/2024 Correction to briefing on PF2050 Ltd Annual report (23-B-0509)

24-B-93 29/02/2024 Governance and institutional arrangements for oceans management

24-B-111 1/03/2024 Final International Visitor Levy Projects and Supplementary Information

24-B-118 1/03/2024 Westpower Ltd - Waitaha Hydro Scheme - Reconsideration Issues

24-K-2 1/03/2024 Fast Track Approvals Bill - Approval for Introduction

24-B-121 4/03/2024 Further information on Ruapehu Alpine Lifts Limited decommissioning liability

24-K-3 4/03/2024 Decisions on the future of Ruapehu Alpine Lifts Limited (In Liquidation and receivership) (RAL) post-March 2024

24-M-15 4/03/2024 Kapiti Island Visit

24-M-22 4/03/2024 Budget 2024 bilateral with the Minister of Finance

24-B-120 5/03/2024 Progressing the Hauraki Gulf / Tikapa Moana Marine Protection Bill

24-B-133 5/03/2024 Status of ecological areas in Fast Track Approvals Bill

24-B-72 5/03/2024 Biodiversity credit system - overview of work to date and proposed next steps

24-M-25 6/03/2024 Justin Tipa, Kaiwhakahaere, Te Rlinanga o Ngai Tahu

24-M-26 6/03/2024 Northland Regional Council meeting

23-B-448 7/03/2024 DOC Partnership Proposal to Progress Predator Free outcomes on Three Major New Zealand Islands through national and
international collaboration

24-B-136 7/03/2024 Schedules of conservation board nominations for 2024

24-M-21 7/03/2024 Minister Potaka's Te Waipounamu regional visit 11-14 March 2024

24-B-134 8/03/2024 Regulatory processes for Ruapehu Alpine Lifts and Whakapapa ski field

24-B-141 8/03/2024 Memo to support meetings with Real NZ and Trojan Holdings

24-M-1 12/03/2024 Celebrating 10 Years of NEXT Foundation

24-B-107 13/03/2024 Proactive Release of Financial Sustainability Review Phase 1 Report




24-B-115 13/03/2024 Reviewing the New Zealand Coastal Policy Statement

24-B-150 13/03/2024 Budget Sensitive

24-B-142 14/03/2024 Review of the International Visitor Conservation and Tourism Levy for lodgement

24-B-145 14/03/2024 [Name withheld} request to review public access easements in Hira Forest — Crown Forest Assets Act
24-B-106 18/03/2024 Hauraki Gulf / Tikapa Moana Marine Protection Bill: Approval of Departmental Report to Select Committee
24-M-32 18/03/2024 Ministerial Group on Biotech Reforms

24-M-34 18/03/2024 Dinner with The Aotearoa Circle

24-B-130 19/03/2024 Tongariro Alpine Crossing Sustainable Management — update and next steps

24-B-157 19/03/2024 Proactive release of Fast Track approval advice

24-B-27 19/03/2024 Vote Conservation 2024 March Baseline Update

24-B-76 19/03/2024 Ruapehu redundant infrastructure removal - tagged contingency funding drawdown request
24-M-39 19/03/2024 Aquaculture Settlement Ministers Meeting

24-B-165 20/03/2024 Budget Sensitive

24-B-101 21/03/2024 Ngapuhi: approach to discrete issues

24-B-125 21/03/2024 Biodiversity Credits — Draft Summary of Submissions Report

24-B-16 21/03/2024 [Title withheld]

24-B-128 22/03/2024 Conservation Amendment Bill

24-M-37 22/03/2024 Ministerial discussion of letter from the New Zealand Fishing Health and Safety Forum
24-M-23 25/03/2024 Meeting with Milford Opportunities Project Board Chair - March 2024

24-M-41 25/03/2024 Climate Priorities Ministerial Group

24-M-38 27/03/2024 National Wetland Symposium

24-B-152 28/03/2024 Vote Conservation Budget 2024 Draft Estimates 2024/25 and Draft Supplementary Estimates 2023/24
24-B-162 28/03/2024 Targeted Review of the New Zealand Coastal Policy Statement - Scoping and timeframes
24-B-295 24/06/2024 New approach for biking on public conservation land

24-B-280 25/06/2024 Abandoned Buildings — Metservice Building Short-Term Options

24-B-290 25/06/2024 Ngati Tahu Engagements

24-B-299 25/06/2024 Southeast marine protection - marine reserve boundaries

24-K-15 25/06/2024 Progressing the Hauraki Gulf / Tikapa Moana Marine Protection Bill

24-M-67 25/06/2024 Meeting with Minister of Resources and mining organisation Straterra on 27 June

24-B-306 26/06/2024 Westpower Ltd - Waitaha Hydro Scheme - Reconsideration Issues

24-B-316 26/06/2024 Hauraki Gulf Forum appointment 2024 - APH paper




