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Copyright information

Copyright ©. This copyright work is licensed under the Creative Commons Attribution 4.0 International
licence. In essence, you are free to copy, distribute and adapt the work, as long as you attribute the work
to Waka Kotahi NZ Transport Agency and abide by the other licence terms. To view a copy of this licence,
visit http://creativecommons.org/licenses/by/4.0/.

Disclaimer

Waka Kotahi has endeavoured to ensure material in this document is technically accurate and reflects
legal requirements. However, the document does not override governing legislation. Waka Kotahi does
not accept liability for any consequences arising from the use of this document. If the user of this
document is unsure whether the material is correct, they should refer directly to the relevant legislation
and contact Waka Kotahi.

More information

Waka Kotahi NZ Transport Agency
Published July 2021

If you have further queries, call our contact centre on 0800 699 000 or write to us:

Waka Kotahi NZ Transport Agency
Private Bag 6995
Wellington 6141
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Purpose

The purpose of this document is to outline the intelligence received, operational objectives, planning and
process to protect the safe and efficient operation of the strategic Auckland State Highway network in
response to a planned hikoi scheduled to occur on 13/11/2024. It is acknowledged this is a nation-wide
hikoi and as such other documents and operational plans exist.

Background
e Police has advised a hikoi which may affect the ASM network and Auckland Harbour Bridge
(AHB).
e The date and estimated time of the Hikoi movement is Wednesday 13 November 2024 from 08:00
to 14:00.

e The section of the Hikoi is understood to be pedestrian movement from Stafford Park and Onepoto
Domain to Bastion Point. This involves pedestrian movements on SH Corridor and crossing over
the AHB.

e ASM have worked with NZ Police and the wider ATOC area of operations to understand the
response requirements and develop this plan.

The ASM has been asked to produce a TMP / planning document that would facilitate a Hikoi to move
across the Auckland Harbour Bridge (AHB) with the following outcomes.

e Keep people (walking on motorway and road users) as safe as possible, this is delivered by:
o Working collaboratively with NZ Police (Police are the Lead Agency for the Hikoi
operation).
o Utilising temporary traffic management principles to keep traffic and people separate.
o ldentifying and sharing the risks of pedestrian movements across the AHB.

e Ensure the AHB structure is not damaged.
e Deliver what is practical to maintain north and southbound traffic on the Auckland Network.
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Identified Risks

An initial assessment of risk to the safe and/or efficient operation of the Auckland State Highway network
and our people has been undertaken identifying the following risks along with a 3-scale rating pre-
mitigation strategy.

1.

Risk

Traffic safety risk associated with
mass crowd movement on motorway
network

Structural risk due to mass
pedestrian movement on the
Auckland Harbour Bridge

Congestion occurs in unexpected
places generated by hikoi or
secondary protests blocking the
carriageway or the slow-moving
convoy

A crash occurs due to congestion
generated by the hikoi

Customer inability to access off-
ramps, on-ramps, or carriageway due
to presence of hikoi leading to unsafe
driving behaviour or crashes

Customers become frustrated being
stuck behind the hikoi and attempt
dangerous overtaking

Customers are unable to receive real-
time updates due to ITS technology
outages

NZ Transport Agency Waka Kotahi

Rating

High

High

Low

High

High

High

Moderate

Mitigation

Primary risk treatment is the deployment of
TTM type separation of people and traffic.

NZ Police utilise additional resources to
manage.

Response teams provide reconnaissance and
on standby for full mainline closure if NZ Police
require it.

NZ Police to manage the hikoi.

ASM will deploy a structural inspector to the
underside of the AHB in order to monitor the
structures’ reaction and performance in real
time. The inspector will be connected to the
ASM Incident Controller Via RT to escalate the
condition.

ATOC deploy customer VMS messaging.

NZTA and AT combined Comms plan to inform
customers.

Advanced warning from approaches managed
by ATOC

Response teams and additional NZ Police units
available to rapidly respond, make safe and
clear the incident.

Hato Hone St Johns Ambulance Service on
standby to assist with serious or medical
incidents.

ATOC deploy customer VMS messaging.
NZTA Comms strategy to warn motorists and
travellers of closures.

Briefings provided to Day of Operations Team.

The primary strategy for the management for
people and traffic is to enable traffic to travel
past the movement of people and remain
separate by way of TTM. This will reduce the
pressure of a full road closure in any one
cardinal direction and therefore the pressure on
congestion.

ATOC deploy customer VMS messaging.
ITS technician on standby in the area to readily
resolve outages.
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Network Configuration

The AHB median lane barrier (MLB) will be pre-set to be in “4/4” from the am peak on the 13 November

2024.

This configuration will support the Hikoi operation with the following approach:

e The southbound am peak will be impacted however the 4/4 configuration will position the congestion
loading as a balance between the likely timing of the Hikoi Operation, the safety of the imposed
reduced speeds and removing the operational complexity of delivering the MLB move, potentially at
the same time as we have pedestrians attempting the AHB crossing.

e The 4/4 configuration offers:

Scenario Northbound Southbound

Prior to PLAN A implemented (am peak congestion) 4 lanes 4 lanes

Plan A implementation 2 lanes 4 lanes

Post Plan A (pm peak congestion) MLB shift completed 5 Lanes 3 Lanes

Contingency (PLAN B) 4 lanes 4 Lanes
(ROAD (ROAD
CLOSED) CLOSED)
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Communications
Radio communications will be used during the operation on a common network channel.

e Callsigns will be established during the operational briefing. For TTM operators a call sign will be
attached to each individual deployment sheet (contained below in this document — Appendix C).

e RT protocols will be to minimise RT traffic.

e TTM Ops may operate on a separate channel where a secondary RT is available and an STMS
wishes to control TTM manoeuvres.

Channels:

¢ Incident Response Channel: Primary Responders (Command, TIMs, Resource allocation)
e MLB Channel: TTM Operations and Welfare checks.

MS Teams:

e An Operational channel will be set up for the duration of the response. This will be the key
reportage to Governance (Alliance Manager)

D4H:
e A D4H job will be opened on the day which will keep the response photos and log.

Situational Awareness Board:

o We will develop a situational awareness board for the TTM deployments and the progression of
the crowd from the north to the south of AHB.

NZ Police will lead the operation. NZ Police are currently producing an operational order.
NZTA personnel are not to engage with hikoi.
ENDS
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APPENDIX G - ASM MORNING BRIEFING RUN SHEET

e The situation:

A Hikoi starting in Northland on Monday the 11 November has been progressing down the north island.
Today Wednesday the 13" is the Auckland section of this Hikoi. Participants have indicated they will be
marching on foot over the Auckland Harbour Bridge.

ASM is running an operation in support of the NZ Police. Our primary focus is safety for:

Our team
e Members of the Public (Hikoi participants and general traffic)

e Police Response Resources

We have developed an operations plan to accommodate this. Broadly, the protest movement will start
from the northside of the AHB and progress south from Stafford Offramp to Curran Street onramp (Hikoi
movement in contraflow).

We will facilitate this movement with TTM. There are temporary steel barriers already installed along the
AHB and we have a plan for the installation of cones and positioning of TMA to protect people from traffic
and keep them separate.

We also have a contingency plan in the event the situation deteriorates and we sense that there is need to
get more control of the traffic environment.

PLAN A

Traffic managed past the site of the protest progression.

PLAN B

Full northbound closure from the top of CMJ to all lanes NBD on SH1.

We will split the TTM operations between these two plans (PLAN A and PLAN B). We also have
developed a resource specific deployment sheets so that each TMA will have their component of the plan
clarified. This briefing sheet includes numbers for escalation, your RT callsign and your staging location.

¢ Communications:

Radio communications will be used during the operation on a common network channel.

e For TTM operators a call sign will be attached to each individual deployment sheet.
e TTM Ops may operate on a separate channel where a secondary RT is available and an STMS
wishes to control TTM manoeuvres.

Channels:

¢ Incident Response Channel: Primary Responders (Command, TIMs, Resource allocation)
MLB Channel: TTM Operations and Welfare checks.

¢ /Risk Control Plan (RCP)

Refer to RCP for specific controls.

Of note is the recognition that many of our team will have family, friends or contacts who are involved in
the Hikoi event.

e TTM specific briefings:
Plan A, Plan B, RT checks, Truck Assignments.
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