Greater Wellington Rail Ltd

Correspondence Transmittal

Matangi Project

Reference | GW\1A-13-06-65 Document Date Issued: | 21/08/2013

No.: 1244925

Attention: Mr 1 B Kim GW Contact: | Paul Nugus
Hyundai Rotem Project Manager Matangi Project Manager

Attachment | N/A Attachment N/A

Description: Ref.:

Subject: Close out of test reports for EMC and Mainline Test of Propulsion System, and
Variation 65 Johnseonville Running Time

Dear Mr Kim,

Attachments:

e Letter from GW to Rotem issued 08-08-2011

e  Schedule 17 (Variation 65)

e  EMC Type Test Report for the Mainline TDSS (Test Report dated 15 July 2011)

« Type Test Report for Mainline Testing of Propuision System in AW3 Load condition TDSS
(Test Report dated 20 June 2011)

With reference to the above documents, GW has undertaken a review and is writing to conclude
these outstanding issues.

For your reference, Variation 64 was closed on 30 May 2013 and Variation 65 is currently open
awaiting a response from GW.

The letter issued on 08-08-2011 advised the above TDSS responses were SC because the Matangi
Train did not meet the contract specification.

However, since then, the RFATD review of Schedule 4 Clause 7.1 has been completed and
concluded as YES.

GW therefore concludes the above TDSS submissions are now "NR".
In addition, Variation 65 is no—longer required and can be withdrawn.

Can you please review and advise your agreement to these outstanding M1 items.

Yours Sincerely—

/ '. /
U/ s

lan Gordon ™
Project Director

jer L™
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Greater Wellington Rail Ltd

Correspondence Transmittal

Matangi Project

Reference | GW\1A-13-06-00\50079 Date Issued: | 08/08/26102011
No.:
Attention: Mr Il Yeon Cho GW Contact: | Andrea Harkness
- Project Manager Matangi Project Coordinator
Attachment | N/A Attachment N/A
Description: Ref.:
Subject: Test reports for EMC and Mainline Test of Propulsion System

Dear Mr 1.Y Cho,

Test Result Submissions Sheets for EMC (GW\1A-05-06-21\D0005\R01 08.08.11) and Mainline
Test of Propulsion System in AW3 Load Condition (GW\1A-05-02-15\DO008\R01 08.08.11)
currently have the status SC because the performance of the Matangi trains in this regard
does not meet the contract specification.

In order to close out these issues, GWRL recommends that Rotem submit two separate
variations against contract for GWRL's consideration.

Your prompt response on this issue would be appreciated.

Yours Sincerely

Anthony Oyo

Project Director

HBY53383
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Hyundai Rotem Company/ Mitsui & Co., Ltd.

Correspondence Transmittal

EMU Project

Reference No.: RM\I A-13-06\80069 Date Issued: 1. Jan. 2012
Attention Mr. Anthony Oyo RM Contact Mr. L. Y. Cho
Attachment Variation 65 - Typical Running | Attachment

Description: Schedule_Schedulel? Ref.:

Subject: Submission of Variation 63 - Typical Running Schedule_Schedule1?

Dear Mr. Anthony Oyo,

Please find enclosed files for Variation 65,

If you have any comments, please feel free to advise us.

Sincerely yours,

Project Impact, in case of Variation Order Request by Supplier

Milestone Impact Cost Impact

'
Approved by: 1l Yeon Cho, Project Manager N 2 l /

-1 - 11-Jan-12



Variation to Agreement for The Supply of New Electric Multiple Unit (EMU) vehicles PT0017

Greater Wellington Rail Ltd

Variation 65 - Typical Running Schedule(schedule 17)

SECTION A
DETAILS OF PROPOSED VARIATION
{Originator to complete}

Contract Identifier: Agreement for The Supply of New Electric Multiple Unit (EMU) Vehicles,
Contract PT0017

Contract Variation RM: GW:

Number:

Effective Date of Subject to issue of an authorised Variation Order by the Principal, 6

Variation: September 2011,

Item under Action: Typical Schedule Wellington to Johnsonville and return

Description of change: (a) Change to typical schedule for Johnsonville line

Reason for change: The mainline tests for journey time have been carried out on Johnsonville

line, Test result did not meet the typical schedule due to difference
between the current restriction speed of Johnsonville line and the applied
restriction speed in SDR document(RM\ 1A-03-01-01\ D0G19, Running
Simulation). So the typical schedule of Johnsonville line should be
amended in consideration of current restriction speed.

Specific Instructions:
The intended specification changes are:

Amend Typical Schedule Wellington to Johnsonville and return in
Schedule 17

Depart Arrive
Wellington Station 0:00:00

Wadestown NE LY, 1

Crofion Downs I L E

Ngalo

Awarna St

Simla Crescent
Box Hill ] {7
Khandallah d g 3
Raroa

Johnsonville

GW\ 1A-13-06\ DO0028\ RO2



Depart Arrive
Jolmsonville 0:00:00
Raroa ISETEEN (18
Khandallah JOT A 005, le
Box Hill 007 3 o706
Simla Crescent Jye (R 52
Awarua St Rad T L
Neaio I Ji3 G
Crofion Downs B I5
Wadestown ; JIL L
Wellington Starion s
Signature of party
proposing:
Principal's Project Director Date:
SECTION B
EFFECT OF PROPOSED VARIATION
{Supplier to complete and add necessary detail as Attachments)
The Technical
Specifications
Project Delivery Plan
Completion Dates
Payment Schedule
Contract Price
SECTIONC
PROPOSED VARIATION COST
{Supplier to complete)
Modification Cost Production Cost/Unit
Hours
Labour ($) ! '
Material ($)
Total ($)
Signature for the
Supplier:

Date:

Name: LY. Cho
Position: Matangi Project Manager

(Signaturs)

SECTION D

PROPOSED VARIATION REVIEW QUTCOME
(Principal to complete)

GWA 1A-13-06\ D0028\

R0O2




SECTIONE

AUTHORISED VARIATION ORDER
{Must be signed by the Principal)

Signatures for the
Principal:

Name:

Position:

Date:

Name:

Position:

Date:

(Signature)

Anthony Oyo
Matangi Project Director

(Signature)

Angus Gabara
Matangi Project Acting Business Owner

GWA 1A-13-06\ D0028\ ROZ
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