Internal Memo

Ministry Of Health
To: Memo Musa
Group Manager (Acting) Mental Health Service improvement Group
From: Derek Thompson
Team Leader Problem Gambling
Subject: Approval to engage contractor for Problem Gambling Service Plan
Development
Date: 6 December 2011 S e
For Your: ACTION: () DECISION: (\_f) TN _lNFORMATiO[\l:ﬁ":()

Purpose

To obtain your approval to appoint a short term oontrac’ror to back fill the senlor advrsor role
seconded to the DPMC Youth Mental Health Pro;ect PR

Background

In late August the Senior Advisor in the Problem Gamblmg work stream was seconded onto a
priority youth mental health cross government pro;ect Whl[st initially thought to be only a six
week secondment with further work expected in February 2012'the reality has been project work
has continued and is looking to be, ongorng through to at Ieast May of this year.

While short ierm coverage could be achteved W|th1n the team the impact is now effecting the
delivery of the NPGT annual workplan. The lack’ of senior advisor time and input will place the
delrvery of the workplan at riskC This is nota, srtuatron that can be accepled as the Ministry of
Health is required to prepare for and deE;vera draft Preventing and Minimising Gambling Harm
Service Plan for the three year perrod 2013 to2016.

The draft service plan needs to be completed to a point where the DG and Accountable
Ministers can srgn off-on the legal requirement to undertake public consultation on the drait plan
can begm in Ju!y 2012 As tlme frames are bound by legislation there is no option to defer the
process, . i : R

Accordlngly rt is proposed to caii for expressions of interest to engage a consultant to work with
the problem gamblmg tearh ‘and assist in delivering the project to develop the draft service plan
to the point where authorisation to proceed with the public consultation is obtained in May of
2012. Expressrons of interest will be sought from three to five sources including:-

° Recrurtment agencies - The Johnson Group; Beyond Recruitment
o lnd:vrdual contractors (3 persons possibly available)

It is anticipated this will be an approximate DE cost of up to $50,000 dependent upon hourly
rates for the period concerned. There is sufficient budget within the Problem Gambling cost
centre in the current year.



Recommendations

Note the Mental Health Service Improvement Group's support for the DPMC | Yes/ No
youth mental heaith priority project has resulted in senior advisor role within

the problem gambling team being redirected to this project

Note the resulting impact will affect the delivery of the problem gambling Yes f No
workplan deliverables

Agree that the Ministry seek expressions of interest to select a contractor to Yes /No
undertake project hased aciivilies for the next five month period

Note that sufficient DE budget exists within the problem gambling Cost cenire | Yes / No

Memo Musa

Group Manager (Acting)

Mental Health Service Improvement Group
Sector Capability and Implementation
Date
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i Contrack  [Expired]

N e e - e
111200068 - Contractor -
Job Initiatar Agril-Mae Marshall
Job # 111200068
Job Type New
Dacument Type REx & .
Contract Manager Derek Thompson
Delegated Financiat Memo Musa
Authority

Covering Memo

To Memo Musa

From: April-Mae Marshall

Subject Markiand and Markland Contract - Problem Gambling

Title Contractor N
For Your Action

Business Unit SCi ) -
Group Mental Health Service impmve.me\rit__; ‘" 5

Team Probiem Gambling ‘j ¢
Recommendations I

Itis recommended that you  Apologiss with whit wil appear to ba repeal Wik for yhu However with the change from the e-register to ConCare there seems t0 be no other way to ensure
John Marilarid will be logged as a conteattor and paid.

1t|5 recommendad that you RE AGREE to éori"gtac'tﬁng Markiand and Markland Lid.

Executive Summiaty, ~ ©. : :

Description of Goods aﬁd!d'i- ' Wark on me'_bréﬁlémcarf\bi‘kxg Team to assist in the creation of the 2013-2016 Minimising Harm Action Plan,
Services/Project/Programme.’ P L

How aligns to Ministry The\‘ao]’k_i”s-pbrtﬁ{ thie work stream for the Problem Gambling Team. The Action Plan 2013-2016 is 2 key deliverable within this workplan.
S0Is/Strategies/Cutcomas ¢

Praposed ?rocuremgﬁt-ﬁ__trate&y

i o

§ g "
Purchase Type ..} Conventional

Expenditure

Expenditure Details

Contractor
Paosition Backfill Resource (while a resource is being found) - 2982
Part of Approved Business Yes
Pian?
Other Options Considered %4 “pegcription T hovantages T ioedventges

b
;
i 'Dc: nothing
2 'Deliver the services in house !

i
Il
¥
H
i
H
H
1

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/3ADBD1CASGCOE235ACC... 4/03/2016
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Budget Details

Approved Expenditure Cpex

Funding Source BE,

Cost Centre 457000 - Problem Gambling
GL Code 6655 - Contractor

Contractor Specifications

Vendor details

Name Markland and Markland Ltd

Address

Contrator details

First Name John -~
Last Name Markiand

Adgress -

Contractor role details e T

Role Title Advisor

Graup Mentat Health Service Improvements B

Section Team Problem Gambling L S
Location The Terrace Wellington . |
Hours of work Vatfed

Domestlc Travel Required Yes -

Term of contractk L

Start Date /022002 0

End Date trkamz -,

] Déli\}eml;!e . Acceptanée Criteria. . Dﬁé .Da.t.é. . :Appréver
T Contribute.to 3 year plan document and cansuliation process for problem gambling ST e  agespzes
2 ‘Give general policy advgé .to the 3 year workplan 30/06/2012
3 Assistin the procurement of services as appropriate to the problem gambling team 30/06/2012

Ratas

Hourly Rate
Hours Per Day

Number of Days .

Cost breakdown

Cost Brezkdown - Anticipated Value and Proposed Contrack Term (EST Exclusive)

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/3DBD1CA96COE235ACC...  4/03/2016
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Operational Expenditure Cost Code  Finandai Year 11/12 Financial Year 12713 ‘Finandial Year 13714 :Financial Year 14/15 _Flnancial Year 15/15
Contractor 457006 ' '
Total Cast

Actual Expenditure Capleal - $0.00 Operational

Procurement plan

Purchase Type

Purchase Type Conventional

Tender Methad

Tender Method RFQ - Closed Tender
e _;Descnption o .Ad.vantages

1 ;Go to the market in an open tender process S . .

2 Go to the market in & closed tender process Three recruitment agengies requested to respond with Liited responses.

3 Selective Purchase

Proposed Procurement Process Timeline (dd/mm/yyyy}

Tender Document Release
Tender Ciosing

Tender Evaluation
Commengement

Contract Recommendation
Negatiations Complete
Centract Start

Proposed Evaluation {or
Interview for PRO Porcess)
Panel:

Tender

o 1
Legal approval recefved

Contract Manager
autorisation

DFA Approval

Tender issue date -

Tender close date ;|
Mo of respondents .
Shortlisted respondents
Unsuccessiut respondents
Awarded contract on
Successful tenderer(s}

Award recommendation

Approvals

Neme

s

goutes. Threa CVs received and selection completed,

16/01/2012
05/02/2012

06/02/2012

13/02/2012 S

20/02/2012

20/02/2012

. Position 'Dec'laration 6! Conﬂicts of Intarest
o N .
Team Leader Protlam Gambling Ne

Name

Derek ﬁ\_emﬁsah__‘ .

Adrian Pertis s " <" énigr itvisor Problem Gambling No

1870172012
“06702/2612

\i |
3

Johnson Group 2 <andidates, Markland and Marklang Lkd
Johnson Group

13/06/2012 12:12:44 p.m, By April-Mae Marshall
Markland and Markland Ltd

Markfand and Markland proposal cost closely matched the experise required and was best price.

:EmaiE ‘Motes fipproval

i
|
i
|
t

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/3ADBD1CA96CIEZ35ACC...

BCPP Endorsed Offline

4/03/2016
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Memo Musa Group Manager (acting) Mental Memo_Musa@moh.govt.nz
Health Service Improvements

DFA Approval

Hemo Musa Delegated Financial Autharity Memo_Musa@dmah.govt.nz

Cantract Approval

Meme Musa Group Manager {acting) Mental Memo_Musa@moh.govt.nz

Health Service Improvements

Vendor & Rabs validation
Earf Kahu Earl_Kahu@moh.govt.nz

Kevin Hobman kevin_hobman@®meh.govt.nz

Contract compieted on 22/05/2012 10:53:55 a.m, By Michael Blake

Budit Log

Memo tan you please approve. This
did not go thru a business case

process 50 you aredf® approv
body, a—d&

-

Iy

You have already agreed to thls
resource in fact the resource has
been worklng since 21 Feb 2012,

RAPS Contract Purchase Agresment
41621

Page 4 of 4

12/03/2012 Ernail sent.
20/05/2012 Approved By Meamo

Musa.

30/05/2012 Email sent.
30/05/2012 Approved By Memo
tusa,

13/06/2012 Email sent.
14/06/2012 Approved By Mamo
Musa.

14/06/2012 Email sent.
1440672012 Approved By Earl Kahu,
14/06/2012 Emiail sent,

15/06/2012 Approvad By Kevin
Hobman,

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/3DBD1CA96CIE235ACC... 4/03/2016
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Services

Contrack [ Fxpired]

111200068-Var-001 - Contractor for the development of Preventing and Minimising Gambling Harm Strategy

Job Initiator April-tae Marshall

Job # 111200058-Var-001 N

Job Type Existing B

Document Type Var

Contract Manager April-Mae Marshall E - ‘
Dalagated Financial Kevin Woods

Authority .

Covering Memo

To Kevin Woods
From Memo Musa Group Manger {Acting) SCT
Subject Extension of Term

Title

For Your Degislan

Business Unit sCl

Group Mental Health Service Impmven'_l_mf ) .
Team Problem Gambling .

Recommendatians

1t is recammended that you Appraove the extension of ﬂus contract {0.an ) d &ia‘ti:n of 31 Dagember 2012,

- Note thisis a relrcspectlve approval of & cnntrac&or totalling over $100,000.00 and over 6 months in duration - This variation commenced on July 1 2012 The
onqmal commented 20!2!2012

o Notetms hag not vet recmveu Heatth Legal approvat

e Note-thls was Approvcg By Mlke Mcﬁar{hy while he was acting CFQ

Executive Summary. i

Cescription of Goods and/or {-‘Ea:kland & N‘afkland itd {John tharkiand)
Services/Preject/Programme~Backgéound -
The Problem Gambﬁng Team is currently working developing draft Preventing and Hinimising Gambling Harm Strategy and Prablem Gambling Levy Regulations
. _forthe 3013/14 to 2015/16 pericd.
- John Markland commenced as a contractor on the 20th of February 2012 to Support the Problem gambling Team te put in place and fead preparation of the
. draft Preventing and Minimising Gambling Harm Strategy and Problem Gambling Levy Regulations documents. Currant contract explres 30 June 2012
Lt John Markland was commissioned following an open procurement process with five Ofganisatlcns with specialist skills acked to respand, Three respenses were
} Jreceived. Markland & Markiand was selected from those based on value for oUs exparience.
As at 30 June the total cost is likely to ba (note June involce not yet received
On 3uly 10 a letter was sent to Markland and Markland from the Team Leader of tunimising Harm - Problem Gambling in regards to this arrangement, Noting an
end date of August 30 2012, This was written while approval of the varistion in Concare was belng pracessed. W.

Summary

Wark on the Preventing and Minimising Gambling Harm Strategy and Problem Gambiing Levy Regulations for the 2013/14 to 2015/16 period will continue
threugh to Aprilfbay 2013, when it is expected that Cabinet will have struck levies to commence fram 1 July 2013, There wiil be a condensed period of public
consultation including Indepandent consultation by the Gambling Commission prior to Cabinet sign off {(expected February 2013) for any levy proposal. This
project is listed In the Ministry’s 2012/13 output plan and the SCIBU Business Plan. This project is expected to ba completed in Apeil 2013 with final cabinet sign
off on the Strategy and regulations at that time.

Itis propesad i avtend the contract through to 31 Dacember 2012 - this means an additional 25 weeks at approximately 32 hours per wesk al%&r hour
equalling aximum valve as not &l weeks will require 32 hours during the project fetime ). These costs have been budgeted for the year 2012713,
Currently the vroblem Gambling Team has two staff FTE vacancies hence additional support is required to ensure the key deliverables are achievad on time.

Senior Advisor services to assist in tha completion of Statutory reguirements of the Ministry of Health persuant te the Gambling Act 2003,
This nvolves cabinet approval to undertake consultation on the draft strategy, drafting regulatory impact statements for the problem gambling levy regualtions,
supporting the Gambling Commission to complete thelr independent consultation, and the final cabinet sign off processes due for completion in Dacember 2012

Contractor will provide support to the Problem Gambling Team in preparing ang completing all the required documents and leading the process including the
CAB 100 process that will ensure the delivery of the Problem Gambling Minimising Harm Strategy and Problem Gambling Levy Regulations for the 2013/14 to

2015715 period,
How aligns ta Minlstry Aligns with the Preventing and Minimising Gambling Ham Strategy 2016 to 2016, This i5 included in the Minlstry Output Plan and the SCI Business Plan
SQis/Strategles/Qutcomes 2012/13. @. "
L

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F1BSEDEAC7859854CC2... 4/03/2016
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Proposed Procurament Strategy

Purchase Type Conventional
Expenditure
Expenditure Details
Reasons/Oblectives Existing Contract Expiry,
Contractor
Fosition Replacement Resource - 2982
-~
Part of Approved Business Yes
Plan? @
Other Options Consiciered #  Dascription Atvantages © Disadvantages
b Do nothing

2 Daliver tha sarvices in house

Budget Details .
Appraved Expenditure Opex
Funding Source DE,
Lost Centre 457000 - Problem Gambling :
i
Gl Code 6655 - Contractors non it )

Contractor Specifications

Vendor details

Name Markland and Markiand Ltd

Adtress

Contrator details

First Name John
Last Name _Mérk?and
£mait . " yha_Mardand@moh.govtnz

Contractor role details

Role Title Contragtor™. .
Group - __]’rob]ém Gam.l:i!in”g
Section Team e

Location Loy TheTerrace
Term of contract

Start Date 08/0772012

End Date 31/12/2012
Cantractor key relationships &
Manager's First Name: Memo

Manager's Last Name Musa

Rates

Hourly Rate

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/FIBSEDEAC7859854CC2... 4/03/2016
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Hours Per Day B

Cost breakdown

Cost Brezkdown - Anticipated Value and Proposed Contract Term {GST Exclusiva)

Operaticnal Expenditurg o Cost Code Financiat Year 1112 r12/13 Financlal Year 13/14 Financial Year 14/15 Finandial Year 15,”:6

Financial ¥
Service Fees 457006

Actual Cast Brezkdown

Operational Expenditure Cost Code Financia! Year Financial Year Financlal Year Financial Year Financlal Year. Financial Year Financial Year

L v Ms s rene o Mw wnas L s 9

per hour for service fees (3§ weeks at 32 hours per \Tagekmw;xlmn?u&.)m 457000

Totzal Cast

Actual Expenditure Capital - $0.00 Operational - &

Procurement plan

Furchiase Type

Purchase Type Conventionat

Tender Method

#  Daseription Disadvantages
"Go to the market in an open tender pracess T
Go to the matket in a closed tender process
Selactive Purchase

[

L i - e i o L
- I L - i

I -

Provider Highly Specialised When first _t,e;;definé for '_tijls"c_antractor there were 3
experience jn this field” ™ 5 =

Tendear

Legal approval received

Contract Manager e e
auterisation

DFA Approval

No. of respondents

Awarded contract on .~ .':'2_5'1‘06/2012 02:13:53 p.m. By April-Mae Marshall

[ % ‘,-:"
Successful tenderer(s) . jMarkiand ang Markland Ltd

‘Approvals

Name Title “Email ‘Notes ' Approval

1

iBt‘:[’i" Endorsed Cffline

"Mema Musa Group Manzger {acting} Mental Memo, Musa@moh.govt.nz a5 discussed previously Mame, 25/06/2012 Email sent.

| Health Service Improvements R 25/06/2012 Emall sent.

[ ; . {4/07{2012 Approved By Mamo

| Musa.

fAshEey Eloomileld DG of 51 ‘Ash!ev_ﬂlaomﬁe1d@moh.gov‘t.nz 'for your informaticn if you have any  25/06/2012 Email sent,

¢ | . _queries plaase speak to Memo or 25/06/2012 Email sent.

i : Parek 28/06{2012 Approved By Ashley .
; > : ! ;Bloomfield. :
‘Mike McCarthy ‘Mike_McCarthy@moh.gavt.nz Retrospective Variation 02/07/ 012 Emd) sent, ;
| 130/07/2012 Emait sent, -
|

i

H
} . i 126/07/2012 Email sent,
i
i

i :30/07/2012 Emall sent.

https://hera.power-business.co.nz/mol/concare.nsf/AllDocs/FIBS8EDEAC7859854CC2... 4/03/2016
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! : : :30/07/2012 Appraved By Mike
: i ‘McCarthy.
Sarah Fitzgerald sarah_fitzgerald@meh.govt.nz 10/08/2012 Emall sent.
14/08/2012 Emaif sent,
14/(38/2012 Approved By Sarah

Fitzgerald,
DFA Approval
Kevin Woods Pelegated Financial Authority Jo_Waugh@meh.govt.nz 20/07/2012 Email sent,
30/08/2012 Approved By Kevin
) Woods.
Bocument Complated on 25/06/2012 02:30:00 p.m. By April-Mae Marshall ol
Contract Approvel
Peter Kennerlay Peter_Kennedey@moh.govt.nz 30/0B/2012 Email sent.
03/09/20:2 Approved By Peter
Kennerley.
Yendor & RAPs velidstion
Earl Kahu Eari_Kzhu@moh.goving 03/05/2032 Email sent.
' ) 04/0%/2012 Approved By Earl Kahu.
Kevin Hobman kevin_hobman@moh.govt.nz RAPS Contract Purcha,seﬁ‘greement 04/08/2012 E_r_;'ia\l_ seglt.
54769 IR 05/0%/2012 Appraved By Kevin
rﬁ» Hobman, . .
Contract completed on 06/08/2012 {4:37:31 p.m. By Jane toughnan o LS
Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F1BSEDEAC7859854CC2... 4/03/2016



Internal Briefing for the
Director-General |

( . e . *x

To: Kevin Woods For your: | Decision

Date: 13 December 2012 Timing: | Immediate, Soon (3 days)
Rod Bariling Group Manager

From: | Mental Health Service Security: | Confidential
Improvement

fo"’py Cathy O'Malley, DDG, SCI Business Unit

Extension of contract term for DE éontractor

1. Background

The Mental Health Service Improvement Group.is requ1red to seek fmal Govemmem
approval for the Preventing and Minimising Gambilng Harm Serwce Plan for the 2013/14 to
2015/16 period by April 2013, S

We are seeking your agreement to the exieneson of ccntlact term for a part time contractor
who has been engaged to lead i:his project’ for the Glcup

John Markland (Markland and. Markland Lid). was contracted as a Department Expenditure
contractor, for up to four daye a week from 20th Februaw 2012. The contract term is due o
expire on 21 December 2012

and was, aesessed as the’ best value for money in terms of both
o ithe lowest hcui ly rate from-the proposals received at that fime

e his epectalist topic knowledge given his previous role as Manager Gambling Policy in
the. Department Of intel nal Affairs (DIA).

The main task was tc manege the project to develop and seek approval for the Preventing
and Mmmlsmg qublsng Harm Service Plan (PMGH) for the period 2013 to 20186.

The plc_]ect has proceeded very well to date including two consultation processes as required
by the Gambling Act 2003. Immediately after the consultation processes the Ministry was
commend&d by both the Gambling Commission and the office of the Associate Health
Minister Dunne for the quality of the documentation and the consultation processes
undertaken.

2. Key issues
A number of circumsiances have led to the need {0 extend the contract term:

e the Mental Health Service Improvement Group has a high workload and increasing
new demands related to current government initiatives e.g. the Youth Mental Health
Projects and implementation of the Mental Health and Addiction Sarvice Development
Pian.

Paget ol 3



e There is increased activity around the gambling issue including the Government's
signalled review of Class 4 gambling legisiative controls, a private members Gambling
Harm Amendment Bill progressing through the parliamentary select committee
process and public speculation regarding the proposal for an Auckland convention
centre.

° ’che Team Leade ma agi g 'ﬂ’lls process ha L e e e A S
i : = B been unavallab]e duung key par‘s of the

process. John Markland has led the process during these absences.

The key risks o the Ministry if the coniract term is not extended are if further unavoidable
absences occur then there will be litile continuity of process therefore impeding the ability to
obtain a Cabinet decision agreeing the appropriation for the PMGH Service Plan and failure
to Gazeite the Gambling (Problem Gambling) Levy Regulations by 30 June 2013. This
represents a $54 million dollar risk over the three years 2103/14 to 2015/16 as well as
reputational risks for the Ministry at an operational and political ievel -

3. What is the Ministry doing about it? T -
The project to complete the PMGH Setrvice Plan reqmres three fur‘her S'teps

s the development of a reguiatory impact statement (RlS) for the prob[em gamblsng levy
regulations. This involves working with DIA and T reasuay as weli as apublic sector
agency consultation on the draft RIS. ST S

o jointly preparing a cabinet paper with DIA-. _ T

= pufting the RIS and the cabinet paper fo: SOC and Cabmet In Apn! 2013.

This must occur no later than April to eneur.e‘that the _reg_ulauons are gazeited before 1 July
2013 as the current levy regulations expire on 30 June 2013.

4, Acdvice

Given the positive feedback from stakeho[ciers and to ensure efficiency through continuity, an
extension of the Markiand aéd Matkland Ltd con"tract to 31 May is recommended.

L} B

John is paid on an actual hours worked b331s at an hourly rate of ‘?&per hedlir. At @hows
per week to 31May 20’13 the cost of this extension would be a maximum of .

5. Expected action of 'Ehe Duectar-Geneial

Approval to. extend the DE Qontlact term with Markland and Markland Lid through to 31 May
2013. "

Page 2 of 3



commendations
sommended that you:

note Director General approval is required under the Ministry’s DE Yes/N
procurement policy for contractors where the term is for more |

than 6 months (including extensions) or where the total cost is J

over $100,000. |

;

|

l

2. | approve An extension of the DE contract with Markland and Markland Ltd
on the existing terms and conditions through to 31 May 2013,

-

o Kevin Woods
Ministry lead - DirectorGeneral of Health
Rod Bartling T T
Mianager Mental Health Service
improvement Group :
Sector Capability and Implementation N

DDi: 04 816 4392
Mobile: 021 385 367

Pagegzof 3






121300688 | Expired | Concare

Page 1 of 4

Ministry of Health ConCare 1.5.2

[ Expirec ]

121300688 - Request to extend John Markiand of Markland and Markland Contract to 31 May 2013

Job Initiator

Job #

Job Type
Document Typa
Contract Mansger

Delegated Financial Authority

Covering Memo

To

From

Subject

Title

For Your
Business Unit
Group

Team

Recortimtendations

It is recommended that you

Executive Summary

Bestription of Goods argéft;r ; .
Services/Project/Programme * -

How aligns to Ministry
SOTs/Strategles/Outcomes

Agril-Mae Marshall

121300688

New

Rfx

April-Mae Marshall

Kevin Woods

Kevin Woods

Rod Bartling

Extension of Contract Term for DE Contractor - Problem Gamb!mg

Request to extend John Markland of Markiand and MarkTand Comn.ct t031 May 2013
Declsion
8¢

Mental Heaith Service Improvement ',

Mimimising Harm of Problem Gambling. T

NOTE - requést ls bemg made as part of the :eqmrémeqt under the Ministry's BE Procurement Palicy for Contractors noting that ‘where the term is more than 6
months, (mcludmg extens:cns) and wherethe tetal cost i over $100,000 DG appraval is necessary.

“work with the Mmgmisi'hg"-}ian‘ﬂ of Problem Gambling team to ensure that the work neaded to implement the Preventing and Minimising Gambling Harm Service
- Davelopment Plan for 2002-2016 ams effectively, This will include but rot be mited 1o assisting the Ministry to receive Cabinet agrezment of appropriation for
- the plan and prgoing gazelting of the Gambling Levy Regulations duein June 2013,

The contractorwﬁl alza help in the following three steps:

1. develepment of & regulatary statement (RIS) for the problem gambling levy regulations werking closely with DIA and Treasury
2, jointly prépating cabinet paper with DIA

3. pumng the RIS and Cabinet paper 1o $OC and Cabinet in April 2013

_.'Tne work I5 part or the work stream for the Minimising Harm of Problem Gambling.
B The.Actnbn\ Flan 2013-2016 implementation is @ key deliverable for the Ministry.

Proposed Procﬁi*gm'enﬁls'trétegy
i

Purchase Typs

Expendilure

Expenditure Details
Reasons/Objectives

Position

Part of Appraved Business
Plan?

Key Benefits of Proposed
Procurement

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/64D085D6993E1F13CC25...

Conventional

Legislative Compliance, Increasa Capacity,
Conbractor

Additional Resource - none nated

No

The preferred contractor assisted led the creation of the Preventing and Minimising Gambling Harm Service Development Plan for 2023-2016 which passed
through Cabinet In late 2012, Using this contracter for the corpletion of this work will ensure continuity in the pracess and reduce delays that would oceur
should a contractor unfamifiar to the protess be appainted,

4/03/2016
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Risks There is no risk associated with the appointment of Markiand and Markland - risks of poar continuity and delayed timeframes could occur if 3 different
contractor was considered.
Other Options Considered #  Dascription Advantages Disadvantages
t Dafiver the work in house none as the proposed contractor has been the Significant credibility Issues surrqunding
ey resource for this project to date, continuity of procass in the absence of iead MoH
staff due to
Impact of Proposed unknown
Procurement
Budget Details
Approved Expenditure Opax
Funding Source DE,
Cost Centre 457000 - Preventing and Minimising Gambling Harm
GL Cede 6655 - Contractor

Contractor Specifications

Vendor details

Name Markland 2nd Markiand Ltd

Addrass

Cantrator details

First Name John
Last Name Markland

Address

Emait

Contractor role details

Role Title Contractor i

Group MHSE

Section Team _Mi’nimistn; 'Ha'r'm:_:;j:r ?'}r;blem Gambling
Location : ..T i Ter c_e@é!léngton . 5
Hours of work ™ i nqumc.)re than 32 _hogrs:“p;r:\féek T
Domestic Travel Require& ‘. g Ye_s ) .

Ternt of contract

Start Date

End Date

Contractor key relationships

Manager's Flrst Name Derek
Manager’s Last Name Thompson
Number ef direct reparts 0

COverall stalf rasponsibility 1]

Deliverzblas and acceptznce criteria

. ;A'c?eptangé" ']Sﬁe

# Actiity (Deliverable oy Date
1 ;1. obtain Cablnet Decision on tha appropriation for the servica plan. 2. Gazette the Gambling Levy Regulations by 30 June 2013, 3. Development} s '
‘of a regufatary Tmpact statement working with DIA and Treasury. 4. Cabinet paper creation with DIA. 5. put regulatory Impact statement and H E

.cabinet paper before S0C and Cabinet In April 2013,

:Appraverg

https://hera.power-business.co.nz/moh/concare.nsf/ AllDocs/64D085D6993E1F13CC25... 4/03/2016
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Rates

Hourly Rate

Hours Per Day

Number of Days

Cast breakdown

Cost Breakdown - Anticipated Value and Propased Contrack Term (GST Exclusive)

Operational Expanditure
{ontractor Feas - manthly invoices

Financial Year 11/12 Financial Year 12/13 _Financfal Year 13/14 Financlal Year 14/15 Financial Year 15/15

Cost Code
454000

Actual Cost Breakdown

]

i
Financiat-Year

Operational Expenditure

Cost Code

Finaoclal Year  Financlal Year
LA3AS LM

 Financial Year <.
/17 -

¢ “Finandial Year
1920,

‘Financial Year
s

Lontractor Fees - ment)

Total Cost

Actual Expenditure Capital - $0.00 Operationa! -

Frocurement plan

Purchase Type

Purchase Type Conventional

Tender Method

Tender Method

%  Description
1

Adwantages - o T . Dsadvaniages

The contragtdr.chosan has worked on the initial phases of ‘none as the contractor selected did go through an open

this profect.and kndws'the complexities moving forward, This tender process when first appointed and was chosen due to

will 3o for.cointinuity and reduce defavs. specialist knowiedge and lowest hourly rate of the proposals
o received.

Selective Procurgment

Proposed Tender Evaluation = - kﬁ'u'wledge base ‘on this topie”
Criteria : “Value for morigy Jow tast.

Tender

Lagal approval received © <

LContract Manager

autorisation

DFRA Approval - Yes
No. of raspondents [
Sharilisted respondents NA
Unsuccessful respondents NA

Awvsarded contract on

Successful tendarer(s)

Diary notes

05/02/2013 11:52:48 a.m. By April-Mae Marshalf
Markland and Maridand Ltd

Please note this was 3 selective procurement based on past work the vendor has done in this area.

Epprovals

https://hera.power-

business.co.nz/moh/concare.nsf/AllDocs/64D0O85D6993E1IFI3CC25... 4/03/2016
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Name

o cTide
BCPP Endorsed Offline

Rodg Bartling

DEA Approval

Kevin Woads Delegated Financial Authority

Contract Approval

Rod Bartling

Vendor & RAPs validation

Earl Kahu

Kevin Hobman

Contract completed on

Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/64D085SD6993E1F13CC25... 4/03/2016

SEmail_

Rod_ Bartling@moh.govt.nz

Jo_Waugh@moh.govt.nz

Rod_Bartling@moh.govt.nz

€

Earl_Kahu@moh.govinz

kevin_hobman@moh.govi.nz

15/02/2013 02:51:33 p.m. By Michael Blake

.. iNotes

please refer to the attached internal

memo for further

RAPS Contract Pu
50340

detail

rehase Agisement

Approval

Page 4 of 4

@ i

16/01/2013 Email sent.
17/01/2013 Approved By Rod

17/01/2013 Emai sent.

31/01/2013 Approved By Kevin

Woods,

31/01/2013 Approved By Kevin
ondds.

65/02/2613 Email sent.
05/02/2013 Approved By Rod
Bartling.

05/02/2013 Emalj-sent,

05/02/2013 Apgroved By Earl Kahu,

05/02/2013 Email sent.
13/02/2033 Approved 8y kevin
Hobman.




Memo

Date: 7 May 2013
To: Dr Kevin Woods, Director General
Copy to: Cathy O'Malley, DDG SCI

Rod Bartling , Manager Mental Health Service Improvement Group, SCI

From: Derek Thompson, Team Leader Gambling Harm Minimisati_pp" N
Subject: Extension of Contractor’s term -
For your: Decision &

Background

The Ministry has employed a contractor, Markland’ and Markland L‘td John Markland (the Contractor),
to manage a project to ensure the preparation and.consultation on the Preventing and Minimising
Gambling Harm Service Plan for the 2013/14 to 2015116 perlod {the Strategy)

The Contractor has been confra
four days per week at a raie ofé

dfora term ﬁ'om 20 February 2012 fo 31 May 2013 based on up to
er hour excludmg GST Note only hours worked are paid.

The prime goal of the Contrac;tors pl’OjeCt was.1o' facdstate comp[etlon of the Ministry’'s responsibilities
with regard to obtaining Govémnient decisions to. approve the Vote Health appropriation for the
Strategy and subsequently 4o work with the-Department of Internal Affairs to assist in the passing of
the new Problem Gambhng Levy Regulatlons (the Levy). The Contractor has been the lead person
for the Ministry durin d st

The Levy is Infended to reimburse the Crown for the cost of implementing the Strategy. The current
Problem Gambl:ng Levy Regulatlans expire on 30 June 2013 and new regulations need to be in place
by 1 July 2013.. {4 L

The Gambiing Act. 2003 requires a lengthy multi-stage consultation process. As a consequence the
Contractor was engaged on 20 February 2012 to begin preparation of consultation documents, the
Ministry held its consultation in August 2012 and subsequently the Gambling Commission's
independent consu!tatlon was completed in November 2012, The Strategy and appropriation was
approved by Cabinet in March 2013,

Currently papers, for the Cabinet Legislation Committee meeting on 16 May 2013, are being prepared
for approval to draft Problem Gambling Levy regulations for the period 1 July 2013 to 30 June 2016.

It is intended that the responsible Ministers (Health and Internal Affairs) will instruct the Governor
General to enact the regulations no later than 23 May 2013 subject to Cabinet approval.

Application for Judicial Review
In late Aprit 2013 Clubs NZ, who represent gambling machine operators in chartered Clubs, applied to

the High Court for a Judicial Review and also for Interim Orders to prevent further implementation of
the problem gambling levy regulations.

Page1of 3



Clubs NZ are seeking a Levy rate for Clubs that is separate from the remaining Class 4 Non Casino
Gaming Machine sector, that is a Pub and Club split within the NCGM sector.

The application for Interim Orders and a Judicial Review had it’s first call at the High Court in
Wellington on Monday 6 May 2013. The Judge has confirmed that the application for Interim Orders
will be heard on 13 and 14 May 2013 and that the date for the substantive Judicial Review hearing
would be determined at that time.,

The impact of the applications is difficult o determine as the outcome of the Interim Orders
application is as yet unknown and the date for the substantive review has not been determined.
Regardless, the Ministry will be involved in preparing evidence to defend the matters raised by the
applicant. This has already meant significant work to assist Crown Law in preparing affidavits for the
Interim Orders application. To date the Contractor has made and sworn affidavits with regard to the
Ministry’s evidence for the interim orders hearing. Note the Contractor is the Ministry’s Minimising
Gambling Harm team representative who attended all consultation meetings.

Summary

The apptication to the High Court for a Judicial Review will srgnzfroan‘dy rmpaot the workload of SCl's
Gambling Harm Minimisation team. Affidavits in evidence for both' the interim orders hearing and the
Judicial Review substantive hearings need to be thoroughly prepared “The team is Work!ng through
this process with Crown Law. R

In addition the team is also working to ensure renewal of scrvroe dellvery contracts for the problem
gambling sector whose current contracts expire an 30 June 2013 Thzs isa significant amount of
procurement activity. ‘ . . .

A higher than normal cross agency workload 4. also berng mamtamed as the Government's policy
comimitments are also under way with interactions regardrng ‘the 1ev1ew of the Gambling Act and the
propased [nternational Convention Centre negotrat;ons .

Action

r

Your approval to extend the Mmlstrys contract wrth Mark!and and Markland Lid for a further three
months is sought to enable. preparatton of the response to the application ta the High Court for a
Judicial Review and the apphoa’tron for lnterlm Orders

Note while it i rs cursenﬂy nat possrb[e to determme an exact time frame for these matters to be heard
and finalised, three months is an early estimate to meet the pressing needs of the current contract
termination date. The Ministry needs-ta ensure the best quality input and accuracy of advice is made
available to Crown Law in thls Jud[cafure review process.

i‘ H

Pagez2of3



Recommendations it is recommended that you:

1. | Note Markland and Markland Ltd has been contracted by the Ministry to lead the Yey/No
project to complete the development of the Preventing and Minimising Gambling
Harm Service Plan for the 2013/14 to 2015/16 period from 20 February to 31
May 2013.

2. | Note That the Contractor has provided services to date on time and to a.high quality. @’No

3. { Note That as a result of an application for a Judicial Review additional services may be @No
required from the Contractor to support the Ministry’s defence of the application

4. | Agree  To an extension of the Contractor’s contract term to 31 August 201 3 at emstmﬂ @No
terms and conditions. : - R

/,,»4-’""“‘- i

-

Name
Title

Signature

Signature éf“““‘* “C v Dater ?‘W(B /{?

Brkavin Woods

Director General oy

7

Name
Title

Signature

'Cathy(@ Malley N | SE—
Deputy Dnector General '

Name
Title

S Date: 23/SA%
___,_"Rod Barthng
: “_:-;_.Manager Men 1 Health Service Improvement

Bage 3 of 3
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biinistry of Health ConCare 1.5.2

[ Expired ]

121300688-Var-001 - Request to extend John Markland of Markland and Markland Contract to 31 August 2013

Job Initiator

ob #

Job Type
Document Typa
Contract Manager

Delegated Financial
Authority

Covering Memo

To

From

Subject

Titke

For Your
Business Unit
Group

Team

Recommendations

1t s recommended that you

Gen Hooker-5nelf

1213005688-Var-001

Existing

Var

Gean Hooker-Snell

Kevin Woods

Kevin Woods

Red Barting

Extensien of Contract Term for BE Contractor - Problem Gamblihg

Request to extend John Markland of Markiand and Markiand Conti'ac_t_ to.31 August 2013-.. . i
becigion

sC1

Mental Health Service Improvement: )

Problem Gambling

Note = Markland and, Mprklaﬁd Ltd has been ;?éhnzcteq‘_by the Ministry o lead the projedt to complete the development of the
Preventing ang Minimising Gambling Harr Service Plan far the 2013714 ta 2015/16 period from 20 February ta 31 May 2013.

- Noté:..’?_‘hat ths_: ‘C:on'tm:tor has provided ser\ﬁcg} ta date on tme and Lo a high quality.

-, Note :‘Tl’iat.as a result of an appiw‘ca_tion_ Jor a Judicial Review additional services may ba required from the Contractor to support the

Executive Summary .

Description of Goeds and/or

How aligns to Ministry
S0Is/Strategles/Quicomes

Minlstry's defence of the gpplication.™

- Aigres 1 To an exishsion of the Contractor’s contract term 1o 31 August 2013 at existing terms and conditions.

Norkilth th Minlmising Gambling Harm team to respond to and address matters relating to the Judiciat Review spplication to review the Problem Gamgling
Services/Project/Programme. - -

Leyy-setting process for 2013/14 to 2015/16 Levy peripd. Also to undertake any relevant actions that may result from the Juridical Review outcomes (once

_known} as.they relate Lo ensuring that implementing the Preventing and Minimising Gambling Harm Service Development Plan for 2013-2016 runs effectively,

. This will intlude but not be limited to assisting the Ministry to identify and remedy iIf required the processes of Cabinet agreement Lo appropriation for the plan

. 'and pngoing gazeiting of the Gambling Levy Regulations 2013,
‘-ﬁh&'abo\ve may require Tne contractor {0 assist the Ministry to provide evidence far the Judiciat review hearing. The following steps may fall within scopa of the
Jreview process |

1. consuitation on the draft strategy and the development of the proposed strategy post the Ministry's consultation,

2. development of & regulatary statement (RIS) for the problem gambling levy regulations working closely with DIA and Treasury
3. jointly preparing cabinet papers with DIA

4. putting the RIS and Cabinet paper to SOC and Cabinet in Aprif 2013

The werk is part of the work stream for the Minimising Harm of Problem Gambling.
The Action Plan 2013-2016 implementation is a key deliverable for the Ministry,

Froposed Procurement Strategy

Purchase Type

Expenditure

Expenditure Details

Reasons/Objactives

https://hera.power-business.co.nz/moh/concare.nst/AllDocs/BAO07AGEGSCTFAGFDCC...

Conventional

s—

(Wi ¥

4/03/2016



121300688-Var-001 | Expired | Concare

Position

Part of Approved Business
Pian?

Key Benefits of Proposed
Procurement

Risks

Other Options Considered

Budget Details

Appraved Expenditure
Funding Source
Cost Centra

Gt Code

Contractar Specifications

Vendor details

Name

Conlrator details

First Name

Last Name

Address

Emait

Contractor role details

Role Title

Group

Section Team

Location

Hours of work

Domestic Travel Required

‘Term of cantract. o

Start Date

End Date

. Problam Garbiing
A

Page 2 of 4

Existing Contract Explry,
Contracter

Additional Resource - nfa

No

‘The preferred contractor assisted led the creation of the Preventing and Minimising Gambling Harm Service Development Plan for 2013-2016 which passed
through Cabinet In late 2012, Using this contractor for the complation of this work will ensure continuity in the process and reduce defays that would ectur
should a contractor unfamiliar to the process be appointed,

There is no risk associated with the appointment of Markland and Markiand - risks of peor continuity and delayed timeframes could occur if & different
contractor was considered,

# Description
1 Deliver the services in house

. Advantages Disadvantages

none g5 the prupésed contracter has been the ‘L.cs;u.lkér;r.lﬂn.uit.y.t.)f.;.)rocés.s, sié'r'niﬁc'a“nt loss of
%ey resource for this project to date.

relevant background knowledge for the Judicial
review,

Opex
CE,
457000 - Preventing and Minimising Gambling Harm

6655 - Contractor - non 1T

Handand and Markland Ltd

John

Markiand

L The Terrace=.,

31/05/2013

31/08/2013

Contractor key relationships

Manager's First Name

Manager's Last Name

Number of direct reports

Rates

Houtly Rate

Derek

Thompson

https://hera.power-business.co.nz/moh/concare.nsf/ AllDocs/BAO07AGEGSCTFAGFDCC...  4/03/2016
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Rod Bartfing Rod_Barding@moh.govi.nz 05/06/2013 Emait sent.
05/06/2013 Approved By Rod
Bartling
a«-
VYendor & RAPs validation
Kevin Hobman kevin_hebman@maoh.govt.nz 05/06/2013 Emall sent.

{08/05/2013 Reminder email sent, .
|03/07/2013 Approved By Eard Kahu,

Kevln Hobman kevin_hobman@moh.govt.nz RAPS Contract Purchase Agreement '03,1‘0?;'2013 Email sent.,
55701 05/07/2013 Approved By ¥evin
Hobman.
Contract completed on 14/06/2013 12:32:19 p.m. By Gan Hogker-Snell

Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/ AllDocs/BAQ7TAGEG5CTFAGFDCC...  4/03/2016
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Hours Per Day 8

Nurmber of Days

Cost breakdown

Cost Breakdown - Anticipated Velue and Proposesd Contract Term (GST Exclusive)

Oparational Expenditure Cost Code  Financial Year 11/12

Contractor Feas - monthly invoicas 457060

Actual Cost Brezkdown

Operational Expenditure

Contractor Fees - monthly involces 457000

Total Cost

Actual Expenditure Capital - $0.00 Operational

Procurement plan

Purchagsa Typa

Purchase Typa Conventionat

Tender Method
# Dascription

1 Goto the market in an opan tender process -
2 Goto the market in a closed tender process

'3 Selective Purchase

Tender

L.eqal approval received Ne

Contract Manager
autorisation

DFA Approvat [

._"0 .Irv.
i

2?/05/2&)1.3'{1‘.0?;00 am By Gen Hooker-Snatt

Ne, of respondents
Awarded contract on

Successful tenderer(s) “MarkgEng and Markland tte

MName Title Emall

'BCPP Endersed Offline

iRod Bartling Rod_Bartling@moh.govt.nz
:Cathy O'Malley Cathy_Oaliey@moh.govt.nz
szA Approval

:Kev!n Woods EDdegated Flnanciat Authority Jo_waugh@moh.govinz

| |

{Dﬁcument Completed on ;05,1‘{)5]2013 0%:26:45 a.m. By Gen Hooker-Snell

E

1

ECcmtrac{: Approval

Page 3 of 4

Finangial Year Finaﬁgi'al;éér ’ EEa“m;ia}‘?;a;
Cos: Code A9 WS 186

" Finanial Year
L8

" Hinandal Year | Financial Year
Lo e

Approval

29/05/2013 Emall sent.
29/05/2013 Appraved By Rod
Bartling

29/05/2013 Emait sent,
-29/05/2013 Approved By Cathy
OMzlley

25/05/2013 Email sent.
05/06/2013 Approved By Kevin
"woods,

https://hera.power-business.co.nz/moh/concare.nst/AllDocs/BA07AG6E65CTFAGFDCC...  4/03/2016



CpAINISTRY OF

/D HEALTH
Memo ' MARATO HAUORA
Date: 20 August 2013
To: Dr Kevin Woods, Director General

Copy to:  Cathy O'Malley, BDG SCI
Rod Bartling, Group Manager Mental Health Service Improvement, SCI

From: Derek Thompson, Team Leader Gambling Harm Minimisation

Subject:  Extension of Contractor's term

For your: Decision ¥

Background S ;}

The Ministry has employed a contractor, Markland- and Mark[and Ltd John Mark!and (the
Confractor), to manage a project to ensure the pr eparatron and consultatron on the Preventing and
Minimising Gambling Harm Service Plan forthe 2013714 to 20‘15/16 period {the Strategy).
The Contractor has been contracted for a term from 20 February 2012 to 31 August 2013 based on
up to four days per week at a rate of@@per hour excludrng GST Note only hours worked are paid.

The prime goal of the Contractors. prorect was to faollrtate compietlon of the Ministry’s responsibilities
with regard to obtaining Government decisions;to approve the Vote Health approprlatron for the
Strategy and to work with the Department of; !nter nal Affairs (DIA) to assist in the passmcr of the new
Problem Gambling Levy Regulatrons (the: evy:). BRI

: the Contractor was the iead person for
the Mmrstry during the: 'nsuitatron and. strategy deve[opment phases.

The Preventing. and M:nrm;srng Gamblmg Harm Strategy and the Levy for the period 2013/14 to
201516 have been agreed by Cabmet and are being implemented.

Apphcatron for Judrcrai Revrew

In late April 2013. Clubs NZ who represent gambling machine operators in chartered Clubs, applied to
the High Court for.a Judicial Review and also for Interim Orders to prevent further implementation of
the problem gambling Levy regufations.

Clubs NZ are_-seeking a lavy rate for Clubs that is separate from the remaining Class 4 Non Casino
Gaming Machine sector, that is to split the Non Casino Gaming Machine (NCGM) sector Levy
between Pubs and Clubs.

The application for Interim Orders was unsuccessful and the applicant has sought the opportunity to
resubmit their application for Judicial Review. Subsequently, Clubs NZ have sought legal disclosure of
information and have only recently lodged an amended statement of claim with the High Court on 17
July. In addition to their statement of Claim, Clubs NZ have lodged seven supporting affidavits for
their case, the last of these was lodged with the High Court on 23 July.

" The impact of the delay in the submission of the amended claim by Clubs NZ has meant that the
Ministry’s response is also now occurring at a later time.

Pagei1of3



The Ministry, in collaboration with Crown Law, has applied for legal disclosure of information relating
to the amended claim. This is likely to be received in late September 2013. |n addition the Ministry is
seeking to lodge seven afiidavits in support of our statement of defence. The affidavits are from the
responsible Ministers Dunne and Tremain, three Ministry of Health staff and two problem gambling
service providers. Each of the affidavits will need to be prepared in light of the information obtained
from our legal disclosure application, which means the affidavits cannot be finalised until sometime in
September or Octoher.

The contractor is currently working to draft as many of the seven affidavits as possible prior to the
termination of his current contract term on 31 August 2013. It is not possible to complete each of the
affidavits prior to reviewing the information we have sought, but not yet received, from Clubs NZ.

Summary

The application to the High Court for a Judicial Review has progressed more slowly than initially
anticipated due to the applicant delaying the finalisation of their statement of claim. The Ministry,
working through Crown Law has sought legal disclosure of information which will enable the
finalisation of the seven affidavits to support our statement of defence for the Judicial Review hearing.

This process is time consuming as the affidavits need to be co—ordjﬁé’téd witi‘?Crown_ _Law, ;'!ji/-\, Inland
Revenue, the Gambling Commission and the two responsible Ministers.who recommended the Levy
regulations. It is critical that the affidavits are accurate and complete. There is risk for the Ministry,

post 31 August, if we cannot engage with the contractor to ldenttfy and retrleve reievant information
given his role in the process to date. s .

Action S . '

Your approval to extend the Ministry’s contract with Markland and Matkland Ltd for up to one hundred
(100) additional hours is sought to enable analysis and review of the information currently being
sought under legal disclosure along with the’ fmahsatzon of the relevant affidavits as a result of that
analysis. - e

The Ministry needs to ensure the: best“‘q’ueility input-and“accuracy of advice is made available to
Crown Law in this Judicial Review progess. An. addltlonal up to 100 hours, from the coniractor, will
enable, the Ministry to mltlgate the-Hsks; and- ensure-accuracy. Currently the time frame for provision
of legal disclosure is not fihalised, the up, to. 100 hours additional service isflexible with regards to the-
actual dates but will need to. occur after 31 August and hefore the Ministfy lodges the final affidavits.
This is most likely fo happen during November 2013. Actual dates are conditional on the date of
receipt of the disciosure information from Clubs NZ.

Ty
Dime,
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Recommendations It is recommended that you:

1. | Note Markland and Markland Ltd has been contracted by the Ministry to lead Yes/NG
the project to complete the development of the Preventing and Minimising
Gambling Harm Service Plan for the 2013/14 to 2015/16 period from 20
February 2012 to 31 August 2013. Subsequently the contractor has
supported the Ministry’s defence of an application for Judicial Review of
the Ministry’s process.
2. | Note That the Contractor has provided services to date on time and to a high Yes/y.
quality.
3. | Note That as a result of an application for a Judicial Review addit[onal services. Yes/ﬁof
will be required from the Contractor to suppoti the Mmlstry s defence of ,
the application. S -
4. | Agree  To an extension of the Contractor’s contract to enab[e an addition of up to Yes/NG™
100 hours of service post 31 August 2013 at ex:stlng terms and 7
conditions. : w
Signature A M " - Date:
Name Dr Kevin Woods ) . e
Title Director General :'j -
Signature O{m Date: &ft 5)! VS
Name _Céthy O'Malley e
Tiile Deputy Dlrector General Sector Capability and Impiementation
Signature .-"”/;r/- 7 // N Date: <7 éﬁ’b
Name Rod Bartling 7 / '
Title . Group Manager Mettal Health Service Improvement
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Date: 11 November 2013

To: Chai Chuah, Acting Director General

Copy fo:  Cathy O'Malley, DDG SCi
Rod Bartling, Group Manager Mental Heaith Service Improvement, SCI

From: Derek Thompson, Team Leader Gambling Harm Minimisat{_'ﬁ?:’n=

Subject: Extension of Contractor's term

For Decision
your:

The Ministry has employed a contractor, Mark!and and Markland Ltd John Markland (the
Contractor), to manage a project to ensure the- preparatlon and consu[tatlon on the Preventing and
Minimising Gambling Harm Service Plan for the 2013/14 to 2015!16 period {the Strategy).

The Contractor has been contracted fora term from 20, February 2012 to 31 August 2013 based on
up to four days per week at a rate- of %er hour exeludlng GST. Note only hours worked are paid.

The prime goal of the Contractors pTOjeCt was to facmtate completion of the Ministry’s responsibilities
with regard to obtaining Gavernment decas;ons to approve the Vote Health appropnatlon for the
Strategy and to work with the Department: of Internal Affairs (DIA} to assist in the passing of the new
Prohlem Gambling Levy Regulations (the-Lavv). ; :

: , : Contractor was the lead person for
the Mlnlstry durmg the consulta’nen and s’{rategy development phases.

The Preventmg and Mmlmssmg Gamblmg Harm Strategy and the Levy for the period 2013714 to
2015/16 have been agreed by ‘Cabinet and are being implemented.

Application for Judlclai--Revrew

In late April 2013 Clubs NZ, who represent gambling machine operators in chartered Clubs, applied to
the High Courtfora Jud[maf Review and also for Interim Orders to prevent further mplementaﬂon of
the problent garnbling Levy regulations.

Clubs NZ are seeking a levy rate for Clubs that is separate from the remaining Class 4 Non Casino
Gaming Machine sector, that is to split the Non Casino Gaming Machine (NCGM) sector Levy
between Pubs and Clubs

The application for Interim Orders was unsuccessful and the applicant has sought the opportunity to
resubmit their application for Judicial Review. Subsequently, Clubs NZ have sought legal disclosure of
information and have only recently lodged an amended statement of claim with the High Couit on 17
July 2013. In addition to their Statement of Claim, Clubs NZ have lodged seven supporting affidavits
for their case, the last of these was lodged with the High Court on 23 July 2013.
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The impact of the delay in the submission of the amended claim by Clubs NZ has meant that the
Ministry's response is also now occurring at a later time.

The Ministry, in collaboration with Crown Law, has applied for legal disclosure of information refating
to the amended claim. This information was only received in October 2013.

In addition the Ministry is seeking to lodge seven affidavits in support of our statement of defence.
Each of the affidavits will need to be prepared in light of the information obtained from our legal
disclosure application. This has meant more complex analysis than originally scoped and additional
interactions with Crown Law to ensure the affidavits reflect our case.

The contractor is currently working to support the analysis and provision of evidence for the affidavits
as a result of the information obtained in the legal disclosure process prior to the termination of his
current contract term,

Summary

The application to the High Court for a Judicial Review has progressed more slowly than lnltlally
anticipated due to the applicant delaying the finalisation of their staternent of claim. The Ministry,
working through Crown Law has sought legal disclostre of information which will enable the
finalisation of the seven affidavits to support our statement of defence for tha Judloial Review hearing.

The legal disclosure information has only recently been recewed and the. oomplexrty of the analysis
along with additional interactions with Crown Law require >to a further one-hundred (100) hours of
the Contractor. This represents a likely cost of betweer- # t0 a maximum of GRS
(100 hours) for the Contractor. . ] '

ft is time consuming as the affidavits need to be co- ordmated w;th Crown Law, DIA, Inland Revenue,
the Gambling Commission and the two responsrb]e Ministers who recommended the Levy
regulations. It is critical that the affidavits are dccurate and complete There is risk for the Ministry if
we cannot engage with the Contraotor to 1dentn‘y and retr |eve relevant information given his role in the
process to date, . :

l‘" ] .
-
!

Action e 3-2' C
Your approval to extend the M:mstry s contract with Markland and Markland Ltd for up to one hundred
(100) additional hours s sought to complete the analysis and review of the information provided under
legal drsolosure along wrth the ﬂnahsatlon of the relevant affidavits as a result of that analysis.

The Ministry. needs to ensure the best’ quality input and accuracy of advice is made available to
Crown Law in'this Judicial-Review-process. An additional up to 100 hours, from the contr actor, will
enable the Mlmstw io m]trgate the risks, and ensure accuracy.

The up to 100 hours addltlonal service is flexible with regards to the actual dates, this is due to the
legal process wherethe applicant can provide further evidence to counter the Ministry's affidavits
once these are 1odged with the Court.

The addlt:onal hours are 1o be at exnstmg terms and conditions (SEEBrer hour exclusive of GST).
Only hours worked will be paid — it is expacted this will be between 7 J and the 100 hours suggested.
A cap of 100 hours will apply regardless.
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Recommendations It is recommended that you:

1. | Note Markland and Markland Ltd has been contracted by the Ministry to lead fi(gs/}No
the project to complete the development of the Preventing and Minimising
Gambling Harm Service Plan for the 2013/14 to 2015/18 period from 20
February 2012, Subsequently the contractor has supported the Ministry’s
defence of an application for Judicial Review of the Ministry’s process.
2. | Note That the Contractor has provided services to date on time and to a high @Nc
guality.
3. | Note  That as a result of an application for a Judicial Review additional serwces‘-;-* Q’_eg No
will be required from the Contractor to support the M;mstry 5 defence of
the application. DN f‘-.n_
4. | Agree  To an extension of the Contractor's contract to- enable an addut;on of up 1o @No
100 hours of service at existing terms and condltlons -
Signature ] Q/—7 S Date: clq / l/) 2
Name Chai Chuah R S
Title Acting Director General - * RS
Signature A / W ’{“/ Date: | §11113
Name Cathy ( Masley 5
Title Deput Dlrector Generai Sector Capabli]ty and [mp[ementatton
Tk &/ %3
Signature__ . ' Date:
Name Rod Bartl[ng gé{
Title Group Mana ental Health Service Improvement
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121300688-Var-001 -Var-001 | In planning - BCPP | Concare

Pre-Contract

Ministry of Health ConCare 1.5.2

[ In planning - BCP# ]

121300688-Var-001 -Var-001 - Request to extend John Markland of Markland and Markland Centract to 30 June 2014

Job Initiator

Job #

Job Type
Dogument Type
Contract Manager

Delegated Financia!
Authority

Covering Memo

To

Fram

Subject

Title

For Your
Business Unit
Group

Team

Recomntendations

It is recommended that you

Executive Sammary

Deseription of Goods and/for

Services/Project/Programme -

How allgns to Ministry
SOIs/Strategies/Outcomes

< Note t That;
“-..Ministry’s defence of the application. .

Justin Dahm

121300688-Var-G01 ~Var-01

Existing

var

Justin Dahm

Chat Crwah

Chal Chuzh AT

Justin Dabm

Extension of Contract Term for DE Contractor - Problem Gambling

Requast to extend John Markland of Markland and Markiand Contiact to 30 June 2004

Decision

Sl
Hentat Heaith Service Improvement. . .. Ea s

Problem Gambling

Note : Mar'kla'n;! aﬁd rdérklarid Ltd has baen c'cntréctéd by the Minlstry to fead the project to complete the development of the
Preventing and Minimizing Gambling Harm Service Plan for the 2013/14 Lo 2018/16 period from 20 February to 31 May 2013,

Nate; That ‘the'c_éntraaor has provided services Lo date on ime and o a high quatly.

; & result of en 'ap}.ﬂication for a Judicial Review additional services may be required from the Contractor to support the

Agr__ée’ tToan extension df th Contractors contrack term o 30 June 2014 at existing terms and conditions

Wtk with the Minimising Gambling Harm team to respond to and addrass matters refating to the Judiclal Review application to review the Problem Gambling

“Levy satting process for 2013/14 te 2015/16 Levy period. Also to undertake any relevant actions that may result from the Juridical Review outcomes (ance
kngvin} as they relate to ensuring that implementing the Preventing and Minimising Gambling Harm Service Development Plan for 2013-2016 runs effectively,

This will include but not be Iimited to assisting the Ministry to identify and remedy if required the processes of Cabinet agreament to appropriation for the plan

~3nd ongaing gazetting of the Gambiing Levy Regulations 2013,

. The'abiove may require The contractor to assist the Ministry to provide evidance for the Judicial review hearing. The following steps may fall within scope of the

irevlew process @

1, consultation on the draft strategy and the development of the proposed strategy post the Minlstry's consultation,

2. development of a regulatery statement (RIS} for the problem gambling fevy reguiations werking closely with DIA and Treasury
3. jointly preparing cabinet papers with DIA

4, putting the RIS and Cabinet paper to SOC and Cabinet in April 2013

The work is part of the work stream for the Minlmising Harm of Problem Gambling.
The Action Plan 2013-2016 implemantation s a key deliverable for the Ministry,

¢

Froposed Procurament Strategy

Purchase Type

Expenditure

Expenditure Details

https://hera.power-business.co.nz/mol/concare.nsf/AllDocs/492D6DE6F707B678CC2...

Conventional

Contractor

Page 1 of 3
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121300688-Var-001 -Var-001 | In planning - BCPP | Concare

Position Additional Resource -
Cther Options Considered * Mh?ﬁcﬁption -
1 Bo nething

2 Deliver the services in house

Budget Details

Approved Expanditure Opex

Funding Source OE,

Cost Cantre 457000 - Gambling Harm Minlmisation
GL Code 6655 «

Contractor Specifications

Vendor detsils

Name Markland and Markland Ltd

Contrator details

Flrst Name John
Last Name Markiand
Addrass

Email

Contractor role detzils

Rala Title Contractor P 1
Group

Section Team Problem Gamblin_g__ ] A

Locstion i The Ter_racv‘_ 5 -
Hours of work No more.lﬁ'ﬁ'n Bz‘zhn.;r_;per viegk .
Domestic Travel Required Yas' . -

i

Term of contrack, .

End Date 7 soyosra0al

Contractor key relationships

Manager's Flist Name -~ %

Manager's Last Name

Rates

Hourfy Rate
Hours Per Day 8

Numbar of Days

Cost breakdown

Cost Brezkdown - Anticipated Value and Propoced Contrack Term (5T Exclusive)

iOperalionaI écpendimre
fContractor Fees - monthly inveoices

11/12 7iFEnanria|Yr=Ar12!13 Financial Year 13/14 Financial Year £4/15 Financlal Year 15,

Page 2 of 3

Disadvantages

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/492D6DEGF707B678CC2...  4/03/2016



121300688-Var-001 -Var-001 | In planning - BCPP | Concare Page 3 of 3

Actual Cost Breakdown

T " Financial Year _ Financlal Year Finoncial Year | Finoncal Year  Financlal Year  Fnancial Year | Financal Year
Operaticnal Expenditure Cost Code 314 W 1518 3817 . 1Mi8 1819 19/20
Contractar Fees - monthly involces 457000 $m

Total Cost

Actual Expenditure Capital - $0.00 Qperational - m

Procurement plan

Purchase Type

Purchase Type Conventionat
Tender Method
# 'Description hdvantages o Disaduariages _
1 Gotothemarket in an open tender process - :
2 Gotothe market in 2 tlased tender process
3 Selective Purchase “
Tender !
tegal approval received No -
Conlracl Manager No
autorisation y
DFA Approval No
No. of respondents i} '>
Awardad contract on 27/11/2013 03:42:59 pa. By 3dsnn_'bahm_ e '
Successful tenderer{s) Markland and Mark_l_and L
Approvals
Name ' '_!'il.le . Email Notes Approval
BCPP Endorsed Offiing
Red Bartling Red, Barttling@moh.govt.nz 2771172013 Email sent.
28/1172013 Approved By Rod
Bartling
Cathy O'Malley b Cathy_CMafiey@moh.govt.nz 2771172013 Email sent.
: 28/11/2013 Approved By {athy
Ciallay

'DFA Approval -
Chai Chush o v Delegated Financial Autharity chat_chuahi@meh.govt.nz 28/11/2013 Email sent. i
: T | 28/11/2013 Approved By Chal Chuah.
‘Document Completed on 0271272013 05:40119 a.m. By Justin Dahm
Contract Appraval :
Red Bartfing Red_Bartling@moh.govi.nz (21242013 Emall sent.

: |04/12/2013 Appraved By Rod

i Bartling

H ' 84/12/2013 Approved By Red !
! ' . Bartling i
; :

;\!endor & RAPs validation

Ear} Kahu : Earl_Kzhugmoh.govt.nz ‘ '
Kevin Hobman “vevin_hobman@moh.govt.nz :
Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/492D6DEGF707B678CC2...  4/03/2016






Date: 10 April 2014

To: Cathy O'Mallay, Deputy Director-General of Haalth, Sector Capability and
Implementation
Copy to: Derek Thompson, Team Leader, Problem Gambling
From: Reod Bartling, Group Manager, Mental Health Services Ir_"ij"p__r-t)yement
Subject: Urgent resources for the Problem Gambling Team " "
For your: Decision | : |
Background

The Ministry of Health (‘the Ministry’) announced durmg pubhc consultaﬂon in 2012 that it would
go to open tender for the provision of gambling harm minimisation services. The tender process
has been completed and we are currently: eniermg negotlation_e With successful tenderers.

During this period, the Problem Gambhng team (the team ) has received 17 Official Information
Act ("OIA"Y requests, & written Parhamen’tary Questions {"PQ") and several ministerial’s (plus
media queries). l{ is likely that the number of OiAS WJI! increase after the first batch of OlAs is
released next week. - S

John Markiand has been con’tracted to co o&dmate responses to OlAs, but his coniract is due o
expire on 23 April 2014. Given the growing number of OlAs and PQs, the team is unable to meet
OlA deadlines within'its current resource. The high profile and complex nature of the OlAs
requires urgent extra.resources 1o be allocated as key individuals from the team are already
committedo negotlatlon talks With ieénderers.

Itis proposed that John Markland s coniract is extended for a further 6 weeks from 23 April to 30
May 2014 {inclusive) to provide continuity of cover for the coordination of OlA’s. An additional
short term contractor-will-also ba essential in assisting the team in handling the large volume of
complex OlAs. ..~

Action: Exie_n;é;_i'on to Contractor’s Term of Employment: John Markland

John Markland's current contract through Capital Recruitment agency is due o expire on 23 April
2014, Please approve the extension of the contract term for John Markland for an addiiional six
waeks from 23 April to 30 May 2014 (inclusive) at an additional cost of 1§ XGST inclusive).
This cost will be paid from Probler Gambling Programme DE cost cenire 457000,
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Recommendations

it is recommended that you:

1.

Agree to extend the contract term for John Markland for a further six weeks, from 23 April
to 30 May 2014 (approximate cost §. GS8T inclusive).

Signature Q%MQQ‘Q&/[ Date: /f"tb 7L{S//’7€

Cathy O'Malfey (

Deputy Director-General of Health
Sector Capability and Implementation
Ministry of Health
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131401379 | Expired | Concare

Conftract

Ministry of Health ConCare 1.5.2

[ Expired ]

131401379 - Urgent Resources for Problem Gambling Team

Job Initiator

Job #

Job Type
Document Type
Contract Manager

Delegated Financial Authority

Covering Memo

To

From

Title

for Your
Business Unit
Group

Team

Recommendations

it 5 recommended that you

Executive Sumnmiary

Description of Goods and/for . .-
Services/Project/Programme. c

s L Isdueto expire 23 Aprll 2014,
~1t is proposed John Maridands contfact be extended for a further 6 weeks from 23 April to 36 May 2014 (inclusicve) to provide continuity of cover for the

Justin Dakm

131401379

New

RFx

Justin Dahm

Red Bartling

Rod Bartling

Dargic Thompson

Urgent Resources for Problem Gambling Team

Decision

sCL

rentat Health Service Improvement

Gambling Harm Minimisation

Approve 1o exlend_ihe _tgmpora_rf contract lerrh"fu_r 3dﬁn'_MarkIa‘nd for a further slx weeks from 23 Aprit - 36 May at a approximate cost o.

Page 1 of 3

e Problem Gambling team has received 17 O1A requests, 5 written Parlimentary Questions and saveral ministerials plus media enquiries.It Is fikely the

rumber of OLA's will Encrease"af_ger the fiyst batch of OIA's is released.John Markiand has a temporary contract to coordinate responses to QIA's but his contract

How aligns to Ministry X
SCIs/Strategies/Outcomas

“coordination of OIA's,

Proposed Procuremen__f:S!:;‘a’t:eé_w

Purchase Type e

Expenditure .

Expeniditure Details

Pasition

Part of Approved Business
Plan?

Other Qptions Considered

Budget Details

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F3726293C452D7CCCC2...

- - Conventionat

Contractor

Additional Resource - NfA

No

# ‘Dascription  Advantages @ @
‘1 Donothing ! -

2 Deliver the services in house f

Pisadvantages

4/03/2016



131401379 | Expired | Concare

Approved Expenditure Opex

Funging Source DE,

Cost Centre 457000 - Gambling Harm Minimisation

GL Code 8655 - Contracter Non LT

Contractor Specifications

Yendor details

Name Capital Recruitment

Cantrator details

First Name John

Last Name:

Markiand

Address

Email

Contractor role details

Rele Title Lontractor

Group tiental Health Service Improvement

location 1 The Terrace

Term of contract

Start Dste 23/04/2014

End Date 30/05/2014

Contractor keywelationships _ R

Manager's First Name Derek _ S el

Manager's Last Name Thompsar -,

Rates

Fixedt Amount T 24000

Cost breakdown

Financial Year 11/12
Service Fees

Actual Cost Breakdown

‘ Financial Year
Operations| Bxpendiure oo 3/14 IS
Service Fesas ‘
Totsl Cost

Actual Expenditure Capital - $0.06 Opearational

Procurement plan

https://hera.power-business.co.nz/moh/concare.nsf/ AllDocs/IF3726293C452D7CCCC2...

Financlal Year 12/13

" Fnancial Year

L A6

* Flnancial Year

Financial Year

" Finandial Year
SR - SO

Page 2 of 3

Financial Year 14715 Financial

Financial Year Financial Year
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131401379 | Expired | Concare

Purchase Type

Purchase Type Conventional
Tender Method

Tender Method RFI - Open Tender
# Bescription Advantages Disadvantages
1 Gotothe market in an open tender process

2 Gotothe market in a closed tender process

3 Selective Purchase

Tender

Legal approval received No

Contract Manager No

autarisation

DFA Approval No
No. of respondents ]
Awarded contract on 19/35/2014 01:35:19 p.m. By Justin Bahm

Successiul tenderer(s) Capital Recruitment

Epprovals o

Mame. Lo e i

BCPP Endorsed Offline - L s
Derek Thompson ] pé!rek_,Thompson@nidi_:gp\&t.nz__ : :
DFA Approval D,

fod Bartling Delegated Financial Authorty Radn_e_a'rﬂl'ﬁg'@mc.nﬁ-govnnz

Cantract Approval

Rod Bartiing Rod_Barting@mch.govt.nz

Vendar & RAPS {zai'igla'tio'h

[Earl Kahy Ear_Kahu@moh.govt.nz

;Kevin Hobman kevin_hobman@moh.govi.nz RAPS Contract Purchase Agresment

§7715

Contract completed on © "33/0572014 10:15:22 a.m. By Justin Dahm

Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F3726293C452D7CCCC2...

Page 3 of 3

Approval

16/05/2014 Email sent,
16/05/2014 Approved By Darek
Thompson

16/05/2014 Email sent.
19/05/2014 Approved By Rod
Barlling,

22/05/2014 Emadl sent,
23/05/2014 Appraved By Rod
Bartling

23/05/2014 Emall sent.
23/05/2014 Approved By £ar Kahu, -

'23/05/2014 Email sent.

28/05/2014 Approved By Kevin
Hobman.

4/03/2016






Memo

Date: 22 May 2014

To: Don Gray, Acting Director-General of Health

Copy to: Cathy O'Malley, Deputy Director-General of Health, Sector Capability and
Implementation, & Derek Thompson, Team Leader, Gambling Harm Minimisation

From: Rod Bartling, Group Manager, Mental Health Service Improvement
Subject: Contract Exiensions for Gambling Harm Minimisatipn-ﬁ..fééfﬁ?__- '
For your: Decision

Overview

The Ministry of Health {the Ministry) announced du'ri'ng"ﬁ'tjlglié consu[’céti'on m 20’12 that it would go to
open tender for the provision of gambling harm minimisation services.- The tender process has been
completed. On Monday, 21 May 2014, The Problem Gambimg Foundation (PGF) filed legal

proceedings in the Auckland High Court agamst the Mlms’sry The Hearing is expected to take place in
September 2014, L _ .

We currently have two contractors _w_o'i"'[_éi.h'g for the Gambhng 'Harm Minimisation team (the team).

John Markland has been contracted.from 27 March'2014 at an estimated cost of $-6g
inclusive) to coordinate responses to Officiallnformation Act (OlA) requests, Parliamentary Questions
and media enquiries for the team with his contract due to expire on 30 May 2014. John is now
working with the Mlnlstry to. provide mformatlon for affidavits. Given the high profile and complex
naiure of work the {eam now faces, they requrre John's ongoing support.

it is proposed ihat John Markland s .contract is extended for a further nine weeks from
31 May o1 Augus‘i 2014 (inclusive) to provide continuity of cover for the coordination of OlAs,

affidavits, and’ to help wnh the Iarge amounts of information that will be required as part of the Judicial
Raview. : .

Action: Extension to Contractor’s Term of Employment: John Markland

John Markland’s current contract through Capital Recruitment agency is due to expire on

30 May 2014, We are seeking to extend the contract term for John Markland for an additional nine
weeks at one full time equivalent frem 31 May 2014 to 1 August 2014 (inclusive) at an additional cost
{ ) (GST inclusive). This will be reviewed in July 2014 with the possibility of being extended
to September 2014. This extension to 1 August 2014 results in a proposed contract term of 18 weeks

Page 1 of 2






@D total cost. This cost will be paid from the Gambling Harm Minimisation DE cost cenire

457000,

neworiiImenqations

lt is recommended that you:

1. lagree  To extend John Markland's contract for a further nine '_wgﬁéks %fom .. E! @?No
31 May to 1 August 2014 (approximate cost of  GST inclu'si_vga_)'j ’

Signature /C//(W @V{ T Date 2"‘-{'(5 /"H‘*
Cathy @'Malley I

Deputy Director- General '
Sector Capab[hty and [mptementatlon

Signature /

Don' Glay S
Acting D!rector-General of Health

;-Q?Z - é?/,/fl‘/é’/é & M
| ) pa d r , /r
Yff’u% amaunt s auilable A _,g,,y/é,éé:f
& f ooy S
woithin e foslan C(‘rerj . / K)/ a&(}gy{/

DE louciset 1314 o (L5 o

ﬂl’{é q {/gﬂﬁy-_/i.—
| ! 41!,}’-7 \f’ [/C/ ‘
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131401379-Var-002 | Expired | Concare Page 1 of 3

Business - Ministry of Health ConCare £.5.2

Contrack [ Expired]

131401379-Var-002 - Contract Extension for Gambling Harm Minimisation Team

Job Initlater Justin Dahm

Job # 131401375-Var-002
Job Typa Existing

Dotument Typse Var

Contract Manager Justin Dahm

Delegated Financial Authority  Chal Chuzh

Covering Memo

To Chai Chuah f

From Rod Bartiing

Tite Contract Extension for Gambling Harm Minimisation Team ;
For Your Dedsion

Buslness Unit SCI

Group Mental Health Service Impravement '

Team Gambling Harm Minimisation

Recemmendations _ K_ S _ - i

It is recommended that you Agree To extend John Markland_‘s conteact for a.fyrm'er-n'iné wieks fram 31 Moy - £ August 2014

Executive Summary

Dascription of Goods andfor Minis,_trv of Heaith announceg during public consultation in 2612 that it waukt go to open tender for the provision of gambling harm minimisation services, The
Services/Project/Programme -, tender process has bean completed, On Monday 21 May 2014, The Problem Gambling Foundation (PGF) fifed legal proceedings in AucklandHigh Court against
o the Ministry, The hearing Is expacied to take place in September,

How aligns to Ministry
501s/5trategles/Outcomes

Proposed Procurement Stratéé_w_ .

Purchase Type ‘Convastional
Expenditure | -
Expenditure Detzils
Contractor
Position Additional Resource - NfA
Part of Approved Business No H
Plan?
Other Options Considered Cvon o : aces T T e .

'Advantages Disadvantages

1 Do nothing

. i
2 Deliver the services in house i i

U
Budget Details

Approved Expenditure Opex

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/§CFF76DBSF1EE456CC2...  4/03/2016
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Funding Source DE,
Cost Centre 457000 - Gambling Harm Minimisation
GL Cede 655 -

Contractor Specifications

Vendor details

Name Capltal Recruitment

Contrator details

First Name John
Last Name Markland
Email

Contractor rofe details

Rale Title Contractor

Group Mental Health Service Jmprovement
Section Team Gambling Harm Minimisation

Location 1 The Terrace

Domestic Travel Required No o

Term of contract

Start Dete 31/05/2014

End Date 01/08/2014

Contractor key refationships

Manager’s First Name Derek - - '
Manager's Last Name Thompson :
Rates

Hours Per Day

Cost breakdown

+ Cost Code Financiat Year 11/12 Financial Year 12/13 Financial Year 13/14

QOperational Expanditure - _ Financia! Year t4/15 "Flnancial Year 15/56

Service Feas

Actusl Cost Brezkdown

N ' " Financiai Year | Financial Year | FirenciatYear  Financiel Year . Financiat Year Financlal Year  Financial Year
Cperatonal ipendivre | SowCede Mt dans o Tasus g7 G ene 190
Service Feas € ' ;
Total Cost
Actual Expenditure Capitat - $0.00 Operational -

Procurement plan

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/SCFF76DBSF1EE456CC2...  4/03/2016



131401379-Var-002 | Expired | Concare

Purchase Type

Purchase Type Conventional

Tender Method

. Dascription

Go to the market in a closed tender process

2
1 Gotothe market in an apen tender process
2
3

Selective Purchase

Tender

Legal approval recelved No
Contract Manager No
autorisation

DFA Approval Mo
Ne. of respondents 1}

Awarded contract on

Successiul tenderer(s)

Approvals
Name
BCPP Endorsed Offline

Rod Bartling

David Tonks

DFA Approval

Chai Chuah

Document Compteted on

Contract Approval

Audrey Bancraft

Veudor & RARs validation
Ear} Kahu

_Kevin Hobman

Contract completed 'orj )

Audit Log

03/06/2014 04:24:25 p.m. By Justin Dahm

Capital Recruitment

06/06/2014 01:40:15 p.m. By Jistin Dahin

Titte Email  + .
Rod_B'anJlr_v_g_@inoh.gow.az.._: N
- baﬁ[d_Tanks@mo_h.Q‘oy_'t‘.ni
Delegated Finangial Authority chal_chuzh@moh.govt.nz

Audrey_Bantroft@moh.govinz

Earl_KXahu@®moh.gavt.nz

110/06/2014 12:10:38 p.m, By Justin Dahm

kevin_hobman@meh.govi.nz

RAPS Contract Purchase Agreement

Page 3 of 3

Approval

03/06/2014 Emali sent,
04/06/2014 Approved By Rog
Bartling

03/06/2014 £mall sent,
04/06/2014 Approved By David
Torks

04/06/2014 Emall s2nt.
(6/06/2014 Approved By Chai Chuah.

06/06/2014 Emall sent,
08/05/2014 Reminder email sent.
09/06/2014 Approved By Audrey
Hancroft

19/06/2014 Email sent.
10/06/2014 Approved By Earl Kahu.

10/06/2014 Emall sent.
11/06/2014 Approvad By Kevin
Hobman.

https://hera.nower-business.co.nz/moh/concare.nsf/AllDocs/8CFF76DBSFIEE456CC2... 4/03/2016






Memo s

Date: 25 July 2014

To: Chai Chuah, Acting Director-General of Health

Copy to: Cathy O'Malley, Deputy Director-General of Health, Sector Capability and
Implementation

s

)
From: Rod Bartling, Group Manager, Mental Health Ser\noe !mprovoment P
Subject: Confract Extension for Gambling Harm Mmlm[satlon Team ?
For your: Decision

QOverview

The Ministry of Health (the Ministry) announced durmg pubilc consultauon in 2012 that it would go to
open tender for the provision of gambling harm-minimisation serv;ce3> The tender process has been
completed. On Monday, 21 May 2014, The Problem Gamb!mg Foundatlon filed legal proceedings in
the Auckland High Court against the Msmstry The hearlng is, takmg place from 22 {o
24 September 2014 in the Auckiand ngh Court. .oy

TN L \\ !
John Markland has been contracted from 27 Nlarch 2014 at an estimated cost of 4@
inclusive) to coordinate responses to Ofﬁolai Enformatlon Act (OIA) requests, Parhamentary Questions
and media enquiries for the team. ‘His comract is-die to expire on 1 August 2014. John is now
working with the Ministry En Crown Law to prowde extensive information for affidavits for the Judicial
Review. Crown Law:view John 8 ongomg Support to the end of September 2014, which woudd include
attending the hearmgs thh me, as hngh{y beneﬂmal

I hoted in my ] memo to you of 22 Niay 2014 that we would need o review John's coniract prior to
1 August 2014.as. details of the Judlmal review became clearsr. |{ is now proposed that John's
contract is exténded f for-a further eight weeks from 4 August to 26 September 2614 (inclusive) to
provide continuity of cover for ‘the coordination of OlAs, affidavits, and to help with the extensive
amount of information thatis required as part of the Judicial Review. We do not expeci to need
John's sefvsces after that date as it could be several weeks before an outcome is known.

Action: Extension fo Coniractor's Term of Employment: John Markland

John Markland's current contract through Capital Recruitment agency is due to expire on

1 August 2014. We are seeking to extend the contract term for John Markland for an additional eighi
weeks from 4 August 2014 {o 26 September 2014 (inclusive) at an additional cost of $ GEEEE(GST
mcius;ve This extension to 26 September 2014 resulis in a proposed contract term of 26 weeks at

g Siotal cost. This cost will be paid from the Gambling Harm Minimisation DE cost centre

4570060,

Pageirof2



Recommendations

it is recommended that you:

1. | agree  to extend John Markland's coniract for a further eight weeks from Yes/No
4 August to 26 September 2014 (approximate cost of { g GST
inclusive)

Signature &/ o L@&?A’( Date: Qfﬂ( d {iq‘ N

Catfty O'Mgilsy __

Deputy Director-General ey

Sector Capability and Implementation _ R

SR, TR

Signature__" - \H w o - Dater %’g %/})0

Chai Chuah B AN

Acting Director-General of Heaith S

s

Pagezof 2
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faon Power

. pusiness Ministry of Hezlth ConCare 1.5.2
Services
£ Contracy  [Expired]

131401378-Var-002-Var-001 - Contract Extension for Gambling Harm Minimisation Team

Jab Initiater

Job #

Job Type
Datumant Typa
Lontract Manager

Delegated Financial Authority

Caovering Memo

To

From

Title

For Your
Business Unit
Group

Team

Recommendations

It is recommended that you

Executive Sumniary

Description of Goods andfor
Services/Project/Programme -

How aligns to Ministry

Justin Dahm

131401378-Var-002-Var-001

Existing

Var

Justin Cakm

i

Chal Chuah BT 71

Chai Chuah

Rod Bartling

Contract Extension for Gambling Harm Minimisation Team

Degisfon

SCI
Mentat Health Service Improvement

Gambling Harm Minimisation

Agree To erend Jehn Markiand's fontraet for a furthér eight vieeks from 4 August - 26 September 2614

_.Mmlé'try of Health anncunced-during public consultation i 2012 that it would go to open tender for the provision of gambling harm minimisation services. The
. tender process has been compléted, On Monday 21 May 2014, The Problem Gambling Feundation {PGF) filad legal proceedings in AuckiandHigh Court against
. -the Minstry, The hearirg is expacled to take place in Auckland from 22nd - 24th September 2014,

$Ols/Strategies/Outcomes - .

Proposed Procurement Stz'_a__&ég;;--_ o

Purchase Type
Expenditure |

Expenditure Details

Position

Part of Approved Business
Plan?

Other Cptions Consldered

Budget Details

Appraved Expenditure

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F3DF175AFS8BE6DSECC...

’ Ccnv'eht@onalé

{antractor

Additional Resource - nfa
Nao ' %

Destription

'Advantages
B bnkbscbi

r# e
b Po nothing !
2

‘Dafiver the services in house

Opex

4/03/2016
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Funding Source CE,
Cost Centre 457000 - Gambling Harm Minimisation
GL Code 6655 -

Contractor Specifications

Vendor details

Nama Capital Recrultment

Contrator detzils

First Name John
Last Name Markiand

Emall

Contractor role details

Role Title Senipr Advisor
Location 1 The Terrace
Teim of contract

Start Date B4/08/2014
End Date 26/09/2014

Contractar ikey relationships

Manager's First Name: Derak
Manager's Last Name Thempson _ i
Rales

Fixed Amount 40620

Cost breakdown

Cost Breakdown - Aniticipated Valde éﬁd_?ﬁo'bosed Contract Term (GST Exclusiva)

Oparational Expenditure !Ecist Coda.

Service fees

.;'ﬁnancm Year 11/12 Financial Year 12/13 Financial Year 13/14 Financial Year 14/15 :Financial Year 15/16

Actuzl Cost Brealidown

. A marciivew | Franamvear FmancalVesr | @roncisives | FinancsiYear | Financal Year
Operationa) Expendiure  Cost Code 13/14 14/15 L 1 S /IS 1 IR 7 S

Service feas

Total Cast

Actual Expanditure Capital - $0.00 Cperations

Frocurerment plan

Purchase Type

Purchasa Type Conventional

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/F3DF175AF8BE6DYECC...  4/03/2016
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Tender Method
#_ Do e T e T
1 Go'othe market in an open tender process
2 Gotsthemarketin a ciosed tender process
'3 Selective Purchase

Tender

L.egal approval received

Conbract Manager
autorisation

DFA Approval
No. of respondents
Awarded contract on

Successful tenderer(s)

o

No

Ho

3140772014 02:08:24 p.m. By Justin Dahm

{apital Recruitment

‘Approvats

‘Name Titte Ermall Notes e * Approvat
BCPP Endorsed Ofiline
Rod Bartling Rad_Baming@mph,.gM.n_z iy 31/07/2014 Emall sent.
e : 31/07/2014 Approved By Rod
e o Bartling
David Tonks David_Tonks@mah.govt.nz . : 31/07/2014 Email sent.
- : - 01/08/2014 Approved By David
B Tonks
DBFA Approveal )
Chal Chuzh Delegated Finarcial Authonty - ™. chal_chuah@moh.govtnz - 01/08/2014 Emall sent,
’ R L 01/08/2014 Approved By Chat Chuah,
Document Completed on 04/08/2014 08:1_3:31 a.m. _By'Justir_j Oahm
Contract Approval
Rod Barting Rod. Barting@ion.govt.az 04/08/2014 Email sent.
) RN 04/08/2014 Approved By Rod
’ Barthing

Vendor 2 RAPs validation

garl Kahu © farl_Kahu@®moh.govenz 04/08/2014 Email sent.
: : 04/08/2014 Approved By Eart Kahu,
Kevin Hobman kavin_hobman@moh.govi.nz RAPS Contract Purchase Agreament  04/08/2014 Email sent.

14/08/2014 Approved By Kevin

' S 70939
‘ - . Hebman.

JLontract completed on 04/08/2014 08:39:12 a.m. By Justin Dahm

Audit Loy

hitns://hera nower-hisiness.cao.nz/moh/concare nsf/ Al Docs/F3NF175AFSBREADYECC...  4/03/2016






ALTH.

Date: 12 January 2015

To: Cathy O'Malley, Deputy Director-General of Health, Sector Capability and
Implementation

Copy to: Rad Bartling, Group Manager, Mental Health Service Improvement

Front Derek Thompscn, Gambling Marm Minimisation Team K

Subject: Contractor for Gambling Harm Minimisation Team . 7 )

For your: Decision N :

Overview

The Gambling Harm Minimisation team’s (the team) SIX year strategtc aohon plan is due to expire in
20186. The team is now in the developmental stages. of the next six year strategic action plan, which is
required fo be available for consultation in Augusi‘ 20715. This is.a- statutony reguirement of the Ministry
{Gambling Act2003 s317) which requires stage one io begin now

The team requires additional resourcung because of the: amgunt of resources committed to the judicial
review processes during 2014, which were beyond the antlmpa’{ed husiness as usual workplan. In
addition, once the outcome of the ngh Court degision is known in early 2015, the team will need to
maintain a higher than normal fével of stakeholder and provider relationships management during the
transition pericd of lmp]ementlng the Cour’{‘s deClSIOI‘! and processing likely appeal acticns or
responses. - S

It is proposed that a contractor (senior ad\nsor) is hired for a period of six months from February 2015
to 31 July 2015. - To enable the team to also focus on completing stage one of the project to develop a
new preventing'--ah'd" min%mising gam"b’iihg harm strategy.

Diz budget ($90 OOO) is availab!e in the Gambling Harm Minimisation cost centre 457000 for this
purpose. 5

Action: Recruitm’énf of contractor for six months

We are seekmg approval to recruit a suitable senior advisor contracter, through the All Of
Government contractmg procurement process, o assist the {eam fo manage the work programme for
the remainder of the 2014/15 year. The impact of managing additional work resulting from judicial
reviews conducted in 2014 along with implementing the outcome of the High Court decision which is
due in early 2015 requires additional resourcing for the next six months. Budget is available for this
purpose and the cost will be paid from Gambling Harm Minimisation DE cost centre 457000,

Pagei1of 2



Recommendation
It is recommended that you:

1. agree  torecruit a senior advisor contractor for six months from February 2015 to |

end of July 2015.

3

[

i

YesiNo

S f
Signature /’/7

Cathy O'Malley
Deputy Director-General
Sector Capability and Implementation

Page 2 of 2
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PU——

iraee Power
Business :

Ministry of Health ConCare 1.5.2

Services

Contrack

[ Expired ]

141501651 - Contractor for Gambling Harm Minimisation Team

Job Initiator

Job #

Job Type
Bocument Typa
Contract Manager

Dalegated Financial Authority

Cavering Memo

To

From
Subject

Tile

For Yaur
Busingss Unit
Group

Team

Recommendalions

It is recommended that you

Executive Summary

Description of Goods apdfor .
Services/Project/Programm .
How aligns to Ministry
S0Is/Strategies/Outcomes

Proposed Procuremesnt s&ategﬂt- .

Purchase Type

i
Expenditure - "
Expenditure Details
Reasons/Objectives

Position

Part of Approved Business
Plan?

Other Options Considered

Budget Details

Helen Raoulston

141501651

New

RFx

Helen Roulston

Reod Bartling

Rod Bartling

Derek Thompson

Cantractor for Gambling Harm iMinimisation Team
Contractar for Gambling Harm Minimisation Team

Action

8

Mental Health Service Improvement <

Gambling Harm Minimlsation Tagm - . e

.. See attiched signed mema to-Cathy CrMialley.

" Gonventional

Have gone to AOS. Recruitment Agenicy, received three candidates and selected lead candidate with most refevant knowledge and experience.

Supports preventing mininising gambling harm stretegy. And also supports Rising to the Challenge.

S &

Increase Capacity, "
Contractor B

Additionat Resaurce - NA

No

5&55;1;!;; ‘Advantages Disadvantages

Page 1 of 3

D0 nathing P
‘Deliver the services in house i
i

TR e Py

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/43C7TFEOF58A4B359CC2...

4/03/2016
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Approved Expenditure
Funding Seurce
Cogt Centre

G, Code

Opex

BE,

457000 - Gamiling Harm Minimisation

6655 - Contractor

Confractor Specifications

Vendor detaiis

Name
Address
Phone

Emaif

Contrator details

First Name
Last Name

Emalt

Contractor role details

Role Title
Group

Location

Terns of contract

Start Date

End Cate

Capital Recruitment
5/24 Johnston St, Welington 5811
04 4 578 6610

peter@capltalrecruitment.co.nz

John
Markland

peter@capitalrecruitment.co.nz

Senior Advisor

Mental Health Service Jmprovement

1 The Terrace

09/02/2015 A

34/07/2015 :

Contractor key relationships

Managar's First Name

Manager's Last Name

Rates

Heurly Rate
Hours Per Day

Number of Days

- Berel L

% Thérapson

Cost breakdown

Totzl Cost

Actual Expanditure

Procurement glan

Purchase Type

Purchase Type

Tender Methad

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/43CT7TFEIF58 A43359CC2...

Lapital - $0.0G Oparationa

Conventional

Page 2 of 3
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Page 3 of 3

Tender Method RFI - Open Tender
#  Description Advantages Disadvantages
1 Gotothe market In an open tender process
2 Go to the market in a cosed tender process
3 Selective Purchase

Tender

Legal approval recetved Na

Contract Manager No

autarisation

DFA Approval No

No. of respondents 3

Shortlisted respondents

John Marklang

Unsuccessful respongents

Awarded contract on 02/02/2015 12:40:57 p.m. By Helen Roulston

Successful tenderer(s) Capital Recruitmant

Lpprovals

Name Tide

ECPP Endorsed Gffline
I ._; -

Derek Thompson

5}
A

Cathy O'Matley - Chthy_OMalley@moh,govk 67

i

Natu Levy

Natu_!.eg;,f'u:;)niqﬁ ;'guvt.ﬁ_z, :
DEA Approval
Rod Barlling Detegated Finahclal Authority Fod Barting@mot. govt.nz
Contract Approval.
Rod Bartling Rod_Bartling@moh.govi.nz

Vendor & RAFs validation - e

Eari Kahu R Earl_Kahu@moh.govt.nz

"Kevin Hobman

*evin_hobman@moh.goving

'02/02/2015 03:37:35 p.m. By Helen Roulston

; i
i i

Contract completed o . 3 )

Audit Log

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/43CTFEIF58A4B359CC2...

- Derek_‘!“ncrh.pgen@moh.g_niit.nzz ‘

RAPS Contract Purchase Agresment
77368

Approvat

27/01/2015 Emall sent.
2710172013 Approved By Derek
Thompson

30/01/2015 Email sent.
30/01/2015 Agproved By Cathy
O'Maziley

30/01/2015 Email sent.
30/01/2015 Appraved By Natu: Levy

27/01/2015 Email sent,
2870172015 Approved By Rod
Bartling.

02/02/2015 Email sent,
02/02/2015 Approved By Rod
Bartling

£2/02/2015 Emall sent.
02/02/2015 Approved By Ear} Kahu.

02/02/2015 Email sent,
10/02/2015 Approved By Kevin
Hobman,

4/03/2016






Memo

MARATO HAUORA

Date: 24 June 2015

To: Chai Chuah, Director-General Of Health

Copy to: Cathy O'Malley, Deputy Director-General SCI
Rod Bariling, Manager, SC! Menta[ Health Service Improvement Group

From: Derek Thompson, Team Leader, Gambling Harm Minimisation

Subject: Approval to extend Contractor position E

For your: Decision -
Background

In January 2015, approval was obtained from the DDG SCl to recruit' a céntﬁ'actor to commence work
on the development of the revised gambling harm minimisation strategy, for a six month or maximum

whole of life contract, to assist the Gambling Harm Minimisation Team (GHM) to meet its
work programme during the 2015 calendar year. At that time-it was noted that additional resourcing
was required to meet the impact of the judicial review processesin the latter half of the 2014 year.
The memo noted that the outcome of the judicial review had not yet occurred.

As a result John Markland was ___offé'ré_fdl a fixed ter N coitract following a whole of Government
procurement process resulting..in - a contract cwith < Capital Recruitment Agency. The contract
commenced on 9 February 2015 with aterm through'to17 July 2015.

Current Situation

The GHM Team has a three yearly recurring work progrémme o review the Prevent and Minimise
Gambling Harm (PMGH). Strategy and develop, consult on and recommend to Government a revised
strategy, three-year service plan-and problem gambling levy regulations. This is a requirement of the
Gambiling Act 2003, a legal reguirement that the Ministry must meet and is managed through the ring
fenced funding the Ministry has been provided via the levy. Currently the team is in the middle of this
targe project. “Given thethree yearly cycle, the GHM Team is resourced with a DE contractors budget
that reflects this cyclical legislative requirement.

In addition, at the time of writing, the outcome of the High Court judicial review is still pending. The
Ministry is aware that once this decision is known, there will be a need for increased stakeholder and
provider re]atibnq'hip management during the transition period of implementing the decision outcome
and its associated impacts.

Both paragraphs above include working across government agencies (Department of Internal Affairs,
Ministry of Social Development, Ministry of Business Innovation & Employment, Te Puni Kokiri and
the Ministry of Pacific Island Affairs) and with the gambling harm minimisation, addictions treatment
and mental health services sectors,

Summary

The GHM Team has nearly completed phase one of the new Strategy development project and is
aiming to obtain Cabinet approval to release draft documents for public consultation at the end of
July. Phase two of this project involves running consultation meetings; analysing public and

Page 1 of 2



stakeholder responses; delivery of a proposed strategy and levy rates to the Gambling Commission
before the end of 2015 and the provision of advice and decision papers to Cabinet in April/May 20186. _

The GHM Team is resourced with a DE contractor budget that reflects the cyclical legistative
requirement to refresh the Strategy and levy regulations. Accordingly approval is sought to extend
the contract with John Markland to 20 May 2016. There are clear efficiencies in extending the current
contract versus bringing a new contractor on board for this period and bringing them up to speed in
this complex programme area.

The proposed contract is to extend existing terms and conditions with Capital Recruitment Agency.
Note contract features include sourcing via the whole of government procurement rules, a reasonable
hourly rate ( including the agency fee), paid only for hours worked and a maximum contract term
and price (20 May 2016 term, maximum price $ CEESEE®). Note that hours not required would not be
charged to the Ministry for the period, from mid December 2015 until mid February 2016. Funding is
available within the DE budget for 2016/17 year.

Action

We are seeking approval to extend a contractor who has been employed in the Gambling Harm
Minimisation Team since 9 February 2015. Approval is sought due to the' work programme
requirements flowing from both Gambling Act 2003 legistative réquirements____to develop the new
PMGH Strategy over the next six months and the outcomie of the High Court judicial review decision
which coincides with the Strategy development project.: LN ST

Recommendations

it is recommended that you:

1. | Agree  To extend the term of the contract for John:Markland, a contractor from _y’si\l’o
Capital Recruitment Agency, until 20.May 2016.

2. |Note  The contract is structured to reflect an hourly rate paid only for hours

’ worked. Within the term it is anticipated there will be several weeks that
work is not required due to timing of project milestones. Approval is
sought to-extend the contract en the basis of a maximum term and
maximum price of ¢« EREEER-vcluding GST.

3. | Note Su’fﬁc‘iént DE budgxé_i iS_.a__,Vaislabie for this purpose within the gambling
~"harm minimisation cdst centre 457000.

Signature Mﬂ T T Date:
Name  Derek Thoripson
Title Team Leader, Gambling Harm Minimisation

SCl Mental Health Service Improvement

__ Q/ /6/l |

Signature e Date: 3%
Name Chai Chuah
Title Director-General of Health

Pagez of 2
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141501651-Var-001

Job Initiator

Job #

Job Type
Document Type
Contract Manager

Delegated Financial
Authority

Covering Memo

From

Title
Business Unit
Group

Team

Reconimendations

it is recommended that you

Executive Summary

Daseription of Goods andfor
Services/Project/Programme

How aligns to Ministry

SOls/Strategies/Outcomes - L

Expenditure 1/

Expenditura Detzils

Position

/

Part of Approved Bus'inéss
Plan?

Other Options Considered

Budget Details

Approved Expenditure
Funding Source
{ost Centre

GL Code

Contract

Page 1 of 3

Power
Business -
Services

Ministry of Health ConCare 1.5.2

{ Active ]

« Contractor for Gambling Harm Minimisation Team

Helen Roulston
141501651-Var-001
Existing

Var

Helen Roulston

Chai Chush

Helen Roulston

Contractor for Gambling Harm Minimisation Team
SCI

Mental Health Service Improvement

Gambling Harm Minimisation

See attactid signed méma fo Chal Chuah to el oitratt far Johin Markian to May 2016..

-~ “Contradter

. ", Additional Resource - NA

3

Yes

‘#  Dascription

i “Gondting

Advantages

Disadvantages

2 Deliver the services in house

Opex
DE,
457000 - Gambling harm Minimisation

6655 - Contractor

Contractor Specifications

httns://hera.nower-business.co.nz/moh/concare.nsf/AliDocs/BRO60289E435738RCC25...

4/03/2016
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First Name John

L.ast Name Markland

Contractor role details

Rele Title Senlor Advisor

Group Mantal Health Service Improvement
Settion ‘Feam Frobtem Gambling

Location The Terrace, Wellington

Rates

Hourly Rate

Hours Per Day 8

Cost brealidown

Total Cost -

Actua! Expanditure {apital - $0.00 Operational

Procurement plan

Tender Method
\
Tendar Method Open (via GETS) - ! o '
#  Descripion - Advantages " - Disadvantages
1 Gotothe market in an open tender process T e _ .
2 Go to the market In a closed tender process -
3 Selective Purchase e 2
Tender
Legal approval received Mo~
Contract Manager S -
autorisation L
DFA Appravel g :
Mo, of respondents 1] -
Avarded contract oo 09/07/2015 12/34:15 p.m. By tielen Roulston
...M..............f_(_,‘"..,_ R e e A e e S e e e . [ e e
Approvals - . ')
Name Title Emait Notes ) Approval
BCPP Endorsed Offline
DFA Approval
‘Chal Chuah Delegated Financial Authority chaf_chuah@moh.govi.nz 15/07/2015 Notification Emait sent.
Cantract Approval Offtine
Vendor & R&Ps velidation
,Ear! Kahy Earl_Kahu@®meh.govtng . 15/07/2015 Email sent,
i N i 16/07/2015 Approved By Earl Kahu,
| )
'Kevin Hobman s kevin_hobman@moh.govt.nz _RAPS Contract Purchase Agreement | 16/07/2013 Emall sent.
i i 84027 *29/07/2015 Approved By Kevin
‘Hobman,

1 !
|
|

Contract completed on 315,'07/2015 01:40:32 p.m. By Helen Raulston

https://hera.power-business.co.nz/moh/concare.nsf/AllDocs/BB060289E435738BCC25... 4/03/2016
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Audit Log

htips://hera.power-business.co.nz/moh/concare. nsi/AllDocs/BB060289E435738BCC25... 4/03/2016






Confirmation of Contractor Assignment under AOG Contract for
Recruitment Services

Part_i;ipa_ti_rig Ag’en_cy Name Ministry of Health
H_irih::g. Manager _N._arr.t'e. - Awhi Tengoungou
Provi.c_Ie:r'Na_mé R | Capital Recruitment Ltd
Narﬁ'e _of. Cpn_trécto’f ' John Markland
Pos';ntién Title Senior Advisor

Start Date Thursday 27" March 2014

g '_Wé'ﬂ"r%és;ﬁay 23 April 2014

Expected Number of Hours per day

State if there are a Capped number
of hours.

Hourly or Day Rate? e Hourly Rate

Job Role Base Pay (Cont’(aét)_ti )

AOG Provider Fee .

On Costs -~

AOG Admin Fee’

Confirmed Cost - .







Confirmation of Contractor Assignment under AOG Contract for

Recruitment Services

Ministry of Health

Awhi Tengoungou

Capital Recruitment Ltd

Name of Contractor

John Markland

Pos_i_t_ié"r'\_ Ti'f:l',e__ |

Senior Advisor

Start Date - ) Wednesday 23" Ap

ril 2014 End Date /| Friday 30" May 2014

Ex_pe(:t'éd' Number of Hours per day
State if there are a Ca_'p_p_éd_ number
ofhours. .

c°"f'rmat'°“0f Rate .~ .

Hourly or Day Rate?

Hourly Rate

Job Role Base Pay (Contract)

AOG Provider Fee

On Costs

ACG Admin Fee.-.

Confirmed Cost







Confirmation of Contractor Assignment under AOG Contract for

Recruitment Services

Ministry of Health

| Derek Thompson

Capital Recruitment Ltd

§ John Markland

Senior Advisor

Monday 2™ June 2014

Frlday 1‘t August 2014

Expected _N'umber of Hours per day Upto8 hours per day as requured

State If there are a Capped number
of hours o o

I—!_,cj'u'rwly' or DayRate7 L) Hourly Rate

Job Role Base Pay (Contract) |

Confirmed Cost

B Sy =P o
S o e ZOf ity






Confirmation of Contractor Assignment under AQOG Contract for
Recruitment Services

participating Agency Name | Ministry of Health

L e

Derek Thompson - R -
P gy (Tedm ceanen /\

Prc'J_'\.r_iClé'rN"c_i_h‘ie . S Capital Recruitment Ltd

Namé of Contractor g ighn Markland

Position T::it"!_e ' Senior Advisor

Start Date Monday 4™ August 2014 <] 'E_ndif{)é'te B Fr'i__dgy__z'(iith September 2014

Expected Number of Hours
per day

State if there are a Capped
number of hours.

Notice Period . “Eithe_'_r. _.‘pafty may te!‘hﬁn_-até this agreement with two weeks’ notice in
“ |'writing to the other party.

Hourly or Day Rate? .. 4 o Hourly Rate

Job Role Base Pay '(_‘C'_c_:hi:‘r'act)

AOG Providér Fee

AOG AdminFee = -

Confirmed:'(_f_q“s;t' 5







Confirmation of Contractor Assignment under AQGG Contract for

Recruiiment Services

Participating Agghc_y Na:a'me | Ministry of Health
lemgManagerName - | i Derek Thompson
Provider..i.\lgfﬁe | Capital Recruitment ttd
Namé qf Coﬁtractbr John Markland
Position Title Senior Advisor
Start Date Monday 9" Feb 2015 End -_ﬁ:.aﬁte Frtday 17th 2015
Expected Number of Hours per day | Contract _t:_a_'n be__._'térmiﬂat'e:d'w;_th' Z-Weeké' notice in writing.
State if there are a Capped number O e
of hours.
:“ :"‘Confi;-n1a‘.th.)'ﬁ. ofRate :
Hourly or Day Rate? Hourly Rate

Job Role Base Pay (ggl{’ciﬁé@t) ~

AQG Provider_Fee '

On Costs. - '

AOG Admin Fée

Confirmed Cost. e







Confirmation of Contractor Assignment under AOG Contract for
Recruitment Services

Partici_pati_ng Agency Namé Ministry of Health

Hiriﬁg Ménag’er Néme Derek Thompson

Proyider_ Name Capital Recruitment Ltd

Name of Contractor lohn Markland R o

Position Title Senior Advisor

Starf Da\te= o Monday 6™ July 2015 EndDate .. _ _We_d'h-esday 20" May 2016

Expected Number of Hours perday | A maximurri-’off'_ZSi weéks at_ﬁ.l_lO" hou_hs__'fper weelk over the
contract period. Indicatively no or little hours between mid-

State if there are a Capped her e :
¢ a~apped um Deceriiber 2015 & mid-February 2016. Variations by mutual

of hours. s Anat i
agreement. 2 weeks’ notice in writing.
Tofél;bﬂdget for't_hiis".__q:'o'h"tract capped at a maximum of
anfi??néti;q.n of Rate
Hourly or Day Rate? i = _ - Hourly Rate

Job Role Base Pay (éo_'ntr.éct)

AOG Pr_o_\.ridef'_'Fée_- :

On Costs

AOG Admin Fe’._é"._.'

Confirmed C_.o.'ét
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3.6. Consultants and Contractors

3.6.1.  Definition of Contractors and Consultants | e
3.6.1.1. Consultant = i

A Consultant is a professional entity or self-em}fley'ed‘ iﬁdividualéhééged to provide discreet outcomes or
services, usually some form of specialised advice using their own. aSsets and resources.

Note: The key difference between a consultant and a contractor ‘that a consultant is engaged fo provide

specialist, expert or strategic advice whereas a contractor lS a resource engaged fo carry out tasks and duties
that might otherwise be carried out by an employee T

36.1.2. Contractor

A contracior is a self-empioyed |nd|v1dual or. an o;gamsaﬂon providing individuals, engaged to carry out tasks
that might otherwise be carried out by an employee, except that the time or skills are currently not available from
existing personnel They usuaiiy work on the Ministry's premises alongside Ministry staff using Ministry assets.

(n addition, even. n‘ you have entered mto & contract for services, it is possible that the relevant individual may be

deemed to be an emp]oyee at a Eater stage {length of service is a relevant factor). Human resources can advise
on these matters

3.6.1.3. Temps (Less than four weeks)

When a temp is h:red for a period of 4 weeks or more, the contract and approvals process must be entered into
ConCare. The last stage of the ConCare mandatory approvals process sees Finance set up a Contract
Purchase Agree_z_'t}_e_nt {CPA). This CPA is used in the payment process through RAPS.

When a temp is"'ﬁ'i'.red for less than 4 weeks, a ConCare entry does not need io be set up. The temp can be paid
using a standard purchase arder through RAPS. The GL object code that is to be used is 6165. Ensure that the
description in the requisition includes the name of the temp and the week end for the period of work.

Note: If an extension (variation) {o the temp extends the employment beyond 4 weeks it then needs to be
entered into ConCare.

3.6.1.4. Secondees from outside the Ministry

These rules and guidelines do not apply. Secondees from other organisations do not go through procurement
processes but go through Human Resources processes.

Ministry of Mealth Procurement Policy (BGS) @ 2010 Ministry of Health New Zealand 22
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3.6.2. Procurement Approach — Consultants and Contractors

Contractors should be engaged as Conventional Purchase. Relational Purchase may be used on exceptional

occasions. Processes to engage Consultants and Contractors are set out below.

3.68.2.1. Purchase Category A: Where:
+ the Total Cost of Contract $50,000 or less and;
« |ess than $1500 per day and;

+ less than 8 months duration

Default Procurement Process RFQ to Recruitment Agents, Panel Quote

Business Case NDE: Short-Form Memo outlining justification(s), DE
ConCare Template

Procurement Plan Not Required (unEess requested by the DFA)

GETS Publishing No

Contract Templates Purchase Order; DE = Iess than $100 OOO AOG

Contract for Services (Schedule 1.and 2)

Health Legal review of Contract Not Required {unless significant risks identified or

standard terms and condstlons have been changed)

Approvals Tier 3

Quality Assurance DFA. hoiders !me manager or appropiiate
sndependent Source:. ‘

3.6.2.2. Purchase Category B; Where: Tl o
« the Total Cost of Contract is-§1 OO 000 or less and
= less than $1500 per day and; and

o |lessthan 6 months durat|on i

Default Procurement Process RFQ to Recruitment Agents, Panel Quote

Business Case T - = 1-NDE: Yes, DE: ConCare Template

Procurement Plan e ~. | NDE: Yes, DE: ConCare Template
GETS Publishing e Coons | No
Contract Templates el “. w7 | DE - less than $100,000 - AOG Contract for Services

{Schedule 1 and 2)

Not Required {unless significant risks identified or

Health Legal reviewef_ Contract
c e standard terms and conditions have been changed)

Approvals ..o L e Tier 2 -

Qua!ntyAssurance ' DFA holders line manager or appropriate
) independent source.

3.6.2.3. Purchase Category C: Where:
o . the Total Cost of Contract over $100,000 or;

. 'f_nefe than $1500 per day or;

o h’lore than 6 months duration

Default Procurement Process RFQ to market, RFQ to Recruitment Agents, Panel
Quote

Business Case NDE: Yes, DE: ConCare Template

Procurement Plan NDE; Yes, DE: ConCare Template

GETS Publishing No unless RFQ to market

Contract Templates DE — Above $100,000 - Agreement for Services

Health Legal review of Contract Yes

Approvals DG (In DG’s absence DDG Corporate or CFO)

Quality Assurance Business Unit Funding Board (or equivalent)

Ministry of Health Procurement Policy (BGS) @ 2010 Ministry of Health New Zealand
Author: Elena Lo, Manager Procurement and Contracts
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Note: if you a extending a contract for a contractor Section 6 of these rules and guidelines apply.

Minisiry of Health Procurement Policy {BGS) © 2010 Ministry of Health New Zealand
Author: Elena Lo, Manager Procurement and Coniracts

24



(manal [eban yleaH e aaey
18NW) s90lAlag Jof JuawaaiBy — Y00 1§ 19A0

SAIAIBS
104 10B/UOD DOV —H001$ UBY) $587

‘aoaueul ybnoiyy pred
g1 pue ANSIUIly 8yl S92[0AU] JOIOBIUOD "Gl

‘Sdvy peleald ‘yi
*2123U09) OJUl PEpEQ] 84 1SN §}nsal
Y] "HIOM SHE]S S]EPIPUED JNJSSI0NS

al} alolag paAlgoal ag 0} pasu jou saop

%o8U2 aul jo Jnsal syl TOIN 0} plemio}
PUE W04 SUCHIAUOYD [eultlD (PO
soysnp jo Aysiuly pejejdwod pauielqo el
"2122U07) OJU} papeo|
2Q ISn 9534 | "SSIEPIPUED |NJSSAI0NS
112 10} {B51A ylom prea ‘g ojoyd
Uim 8120180 yigaiodssed) ZN Ul iom
0} 1Bl sy} Jo aouspins pue suoieayenb
ueAajal Jo Adod payed e pauelqo gl
((leBa yyesH Aq pamelnsal
3 BABY pUE $80IASS 0} Juswaalby
ay} asijeul YO0 LS JOA0 SIOBIUCD J0} IO
{Z pue | QNpayos) $931AI8S 104 JOBIUOYD
00y } 2ieDuUos Ul papeo] aq ysnw sy |
"sjepipuen) pailajald sy} pue ASUp
ayy Ag paubis S| JI SNSUS pue ajepipued
palajald au} Uim 1oBIIUOD By} aslBUId "}

:ssa00.d Japusy
paso[o Jo uado ue Buisn paunoosd sjepipue)

HO

(suondeoxs sas) JojoRIUOD

ay; sAed Aousby Jualupniosy ay) pue
Ansiuiy e saooaul Aoualy Jusuninioay QL

‘Sdvd 9ie8l] '8

2180U0D OJUl PAPEO| ] ISNW SIY} "WIoY
swubissy Jo uolBULIpUOS 2yt sodwon g
JAouaby Juswinioay (DoY) JUSLILIBADD
10 || ue Buisn pasnooud sjepipued

‘§30ay0 asualelal
ay91dwod jsnw abeuew Buly “elepipues
paliajaid sy} 9500UD pue mas L

(uosiejusLnoop

awamooid Uo pani@oal alem

- Aueiu moy 2138 ases|d 'paniace! aie

SAD‘E UBUL'SSS] JI) [BI0} Ul SAD 8313 1SE9)

1e-129% pjnoys nok — spAD apiaoid JIm
S|ENPIAPUT Jo m;ucmm,q uaupniosy 8yl g

ﬁum._mcou SAIIAIBG 10§

EmEmE@q ayl um._m ‘g1 go uo paysignd
_-pue D4y 918idwiod 001 12n0 S|
mam> m_.z 10 pannbal wmo_amm _umm__mamam

u= _umucmEEoumb l_mv:m .m. uadp g
S Mo

5139 uo paysignd.&q.0} pasu jou saop-
yuswainood sjyg *(s)[enpinput 84} 0} ‘7
Pu® | 3[NPaYIg — S2DIAIRG 10} JORNUOD
oy Jelp ayl yim-Buoe si apoid’

pue 4y B apedwonidapualasoly -
:sfenpiaput Bulydeosdde §1 - f

“do/any

‘IBOUO0TD W papeo|
2q 1snw OSY 2y} Jo Adoo v “Ansiuly:
ayl Je Hels ued 10000 B al0jaq
sy} anoldde 3snw Aouaby Jusuynioay
a1 pue Jsabeuepy BuH ay] -(jlewe
Ag auop ag ued uopeLINU0D) 1sanbal
ay} esijewrio} o} wioy (0SY) 43pI0
$801/A19G JUaURINIoaY € 91o(dioD [IM
Aouaby uswiininay yaea pue (3iom Jo
Juawalels papelep Jo uondussap uolsod
e Buipnjour} sjustialinbal aoinosalr
JnoA ypm weyy spiaosd (auo uey)
alow Ajgesesaid) sapuaby uswiniosy
00y lapinoid paueeld Buisny ¢

*(sa0.n0s J0 Ajauen
B Wol) 30 ued 353 SAD € 1see] 1e yass
NOA spuaLiLLIoda) aoyoeid Juswainaold pooL)

mEhE vmz_:wm._ ay) payejdwod

- ..ﬁcm s .U_Emw ‘-Owoww uomucoo 0} paau uay}

1M NOA 8Npayos 8oiAIes INoA pajjelp
oneY NOA UBUAN "$30IMBS 101095 Ad
pley ale mmum_gEE Humb:oo m_oz HLON

mn::omm:

ayl m::uoa 0} _m_;oaam v-a bmmmmomc
B} 3995 PUB Oy JUSWSINO0K].

auy Ul paanbas se uejd. juswanososd
puE ases ssaulsnq & 91edwos (IaN;

‘aainosal ay) aincold o) jeacsdde

v-Q Auessaoau ay) )9S pue wWsIsAs
alenuos sy} Buisn ue)d Juawainooud
pue aseo mmmc_m:n e ajp|dwon :3Q

SJUE}INSUOD puUE

siojoeiiuon







Temp Procurement Process

Updated on 30 July, 2014 - 15:44
1. Seek the necessary DFA approval and HR approvals to procure the resource.

2. Contact any of the Preferred All of Government (AoG) Recruitment Agencies (preferably more than one),with your

resource requirements

3. The recruitment agency/s will complete a Recruitment Services Order form to formalise the request and this must
be loaded into RAPS.

4. The recruitment agency/s will provide CVs — you should request in total at least thr(_éé CVs

5. Review and interview candidates, if required

6. Email Recruitment Agency to confirm/approve selection of can’d'id'étef L

;

7. The Recruitment Agency will complete a Confirmation of.'l'?['agmnéht form-and email you a copy.

8. RAPS need to be created and the RSO form and Confimiation of ‘F’Ez;_c'éfnqht form must attached.

9. Temp completes a timesheet for the recruitiment agency. L
5 " 5‘] B

10. The recruitment agency invoices the Ministry. - L
Note: No Contract for Servioé's_ is rgdtlireci. ’fhe_afjptmked Recruitment Service Order form must be attached.

Contract/Agreement:

RSO form'zi‘:}'__d.",;(;:o':iﬁ1"m-ation of Pf_?icejﬁ_cnf form completed and approved by the Ministry and the Recruitment Agency






