Real Time Information
Project Background

Contract for design, supply, installation and mainteance
(5 years, extendable) awarded Sept 2009 to ACIS (now
Vix) with local partners Kordia® and subcontractors

To cover Metlink bus and rail networks (450 buses, 98
trains), 250 display signs

Integration with Metlink website, mobile web, SCATS
traffic light priority

Real Time Information was implemented on bus services
In the region 2010-2012
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RTI Media

Street and station display signs with audio

o Total of 250 display signs for installation across the
region

« 60 on railway station platforms (excl Wellington
Station, Kenepuru, Matarawa, Maymorn and Otaki)

Indoor display screens

Metlink website, mobile website

Integration with Metlink journey planner, Google Transit

and third party apps to come
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Vix Horizon web interface
Management by KiwiRall of daily activity

. ddiwn
m” * http:/Awellington.acishorizon.com/Content.aspxitab=4. P~ X HJ,‘} Horizen

';" gwrc.userd  —

VIX My Account | Logout | Theme | Help
TranzMetro Mana Go Wellington Vehicle Viewer Journey Cancellation Valley Flyer Messaging Compliance Graph
Add content = Change settings »
Public Service Overview - Tranz Metro @[  WVehicle Lateness - Tranz Metro
HVL 3 3 0% 00:12 03:38 27:47 29:20 R VL 5999 Ngaio Sin 1 36:39
L 3 - 25% - 36:39 01:02:53 01:02:58 [ |FP4230 KPL 5333 Kenepuru Stn 06:16
KPL 5 5 0% - 06:16 25:30 35:42 [ |Dcaoi2 WRL - Featherston Stn 06:03
MEL 1 1 0% - - - - [ |FP499 HPL 9999 Mana Sin 2 05:11
WRL 1 1 0% - 06:09 03:42:49 03:42:49 [ [Frazas HVL 9939 Heretaunga St 03:38
Total 13 14 93% - - "' RIS KPL 9939  |Paraparaumu Stn 2 03:20
T [Freass KPL 3333 Paekakariki Stn 1 02:38
[V]| |FPazs8 HL 95993 Pomare Stn 01:09
Journeys Not Being Monitored - Tranz Metro 71 e 2 HEL z Wellaton Sin 00:00 3
- - . S ks . o : FP4201 HVL 3359 Upper Hutt Stn 00:00
| Service @ RB 3] _ StartTime  EndTime  Or | Destination |« [F Trpaast KoL 9900 | Wellington Stn 00:00
| v lggss  [3236 |11:02 |11:23 | Wellington Stn |Johnsonville Stn | =1 Fraaan W 3339 | Wellington 5tn a0:00
[ [ppasiz L 9939 Wellington Stn 00:00
" |Compliance Graph - Tranz Metro
> 5 All Services >
Vehicle Earliness - Tranz Metro R
| HeetNo  Service  RB Stop . DrverNo  Earfiness - Compliance = 73% at 11:17
H:” IFP4155 |—L |—999 |Ngaum5t" [E |{I0:1.2 Tr Commn ner's window! 1mQ0s Early to 4 Late
= 663
Journey Cancellation - Tranz Metro
Journeys: Cancelied || Service: [an [=] o
Running Board: Al [ i I
| Service | Joumey | RB | StartTime  EndTime | Origin | Destination | =%
| | 7% 7%
0% 0% |
=10m00s Early 0/15 0%
10m00s Early - 1m00s Early 0/15 0%
| | 1m00s Early - Om01s Early 1/15 7%
| | OmO1s Early - 5m00s Late 10/15  66%
| SmO0s Late - 15m00s Late 3/15 20%
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Diagrammatic Map shows by line the position on each line of
each train compared to schedule as a diagram

Diagrammatic Map - Tranz Metro (KPL) X
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Day View shows by line the position on each line of each train
compared to schedule as a table

Day View - Tranz Metro (KPL)
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On-time Performance at a glance with customisable time bands

Compliance Graph - Tranz Metro A
All Services -
Compliance = 86%0 at 09:50
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10m00s Early - 4m00s Early 0/14 0%
| 4m00s Early - 2m00s Early 0/14 0%
[ | 2m00s Early - 1m00s Early 0/14 0%
| | 1m00s Early - 4m00s Late 10/14 7 2%
| | 4m00s Late - 5m00s Late 3/14 21%
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Management of service tracking and performance

Journeys Not Being Monitored - Tranz Metro (21
Service RE Journey Start Time End Time Origin Destination -
WRL - 1607 10:25 11:59 Masterton 5tn Wellington Stn
Vehicle Lateness - Tranz Metro 28]
Fleet No Servioe RB Stop Driver No Lateness -
F] FP4282 KPL 9999 wellington Stn - D4:45
F] EM1298 KPL 9999 Takapu Road Sim 1 - 0444
F] FP4512 HVL 9999 Wallaceville Stn - 0444
F] FP4437 VL 9999 Khandallah Stn 2 - D442
] DC4012 WRL - Renall Street Sin - 0406
F] FP4380 KPL 9995 Packakariki Stn 1 - 02:42
F] FPa472 HVL 9999 Wingate Stn - 02:26
] FP4201 HVL 9995 Woburn Stn 2 - 02:25
F] FP4558 KPL 9999 Pukerua Bay Stn - 02:06
F] FP41590 MEL - Ngauranga Stn - 00:06
F] 4161 KPL 9999 Wellington Stn - 00:00
F] FP4489 MEL - wellington Stn - 00:00
Vehicle Earliness - Tranz Metro (2%
Fleet Mo Service RB Stop Driver No Earliness -
] FP4380 KFL 99499 Plimmerton Stn 1 = 00:20
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Operator Reports web interface
Database provides access to all RTI data
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Service Quality Monitoring and Improvement

Route 10 INBOUND Schedule Deviation Graph

Route 10 INBOUND Schedule Deviation Graph
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Joumey Comparison Report

—e— owezo1t 02062011 LTI T — = osi08r2011

— % toi08zo11 13082011 14062011 18062011 [ 1662011
ATIOER01 e 20082011  —— 21062011 230812011 2410872011 e 2710822011 2W0H20H1 g 250672011 3010872011 +— 017IZON
04072011 o 050772011 08072011 — D7O7I2011 /0712011 1072011 12072011 B 130772011 14072011 4 150712011
072011 e 19072011 20072011 3¢ 210712011 22072011 — 5 250720 —a— 2EOTZONT 280772014 072011 —g— oU0EZO1T
0210812011 gt 0308/2011 041082011 0500872011 OBIDR2011  —efm 0310872011 10082011~ 110872011 —— 1210872011 1810812011
191082011 —F— 2200872011 23082011 —— 250812011 26082011 —4— 2910872011 0082011 —— INe2011

2 30 Mansfie St (1 {761

Mins Deviation from Sched Time
IS
1 Newtclwn Park Torm (22421)

-10.00

-12.00

-14.00

Stop Name & Sequence
-18.00

Enables early identification of
Network Performance issues

Easily identifies trends and areas to
focus attention on

Assists in investigations of
complaints

Provides accountability for reporting
by Operators;

Enables accurate reporting on
Operator Performance

ldentifies timetable issues vs.
performance issues

Service Reliability - Route 1 - RTl Tracked Services vs. 'Failed To Run' Reporting
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Schedule Optimisation

37112011 47/11,/2011 F/11/2011 B/117/2011 9/11/2011 10/11,/2011 17/11/2011
Current Proposed Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule Schedule
Timetable Timetable  |Dewviation from |Deviation From |Deviation From |Dewviation From |Deviation Frorm [Deviation From |Deviation From (Deviation Frorm (Deviation Ffrom |Deviation From [Deviation From |Deviation From |Deviation From | Deviation Fram
Tirne Timne: Current Mew Timetable Current Mew Timetable Current Mevs Timetable Current Mew Timetable Current Mew Timetable Current Mew Timetable Current Mew Timetable
Timetable Timetable Timetable Timetable Timetable Timetable Timetable
- Rounded Rounded Rounded Rounded Rounded Rounded Rounded
Mewkbown 0s:10 8:10 a.m. 08:10 a.m. -5 -5 a a 1 1 1 1 1 1 1 1 o a
305 0g:10 8:12 a.m. 05:11 a.m, -L a -L a -L a a L a 1 a 1 -L a
24z 0s:10 S:14 a.m. 08:12 a.m. -z a -z a -z a -1 1 -1 1 -1 1 -z a
136 0s:10 S:16 a.m. 02:14 a.m. -z a -3 -1 -1 1 -z a -1 1 -1 1 -z a
Riddiford 0310 &:17 a.m. 08:15 a.m. -1 1 -3 -1 ] z -z ] -1 1 -1 1 -1 1
wiellingkon 0510 S:19 a.m. 08:16 a.m. -2 1 -3 [u] -1 4 -3 [u] -z 1 -1 z2 -1 z2
11 John 0310 S:20 a.m. 08:18 a.m. -1 1 -z ] ] z 0 z -1 1 1 3 -z [i}
Mlational 0510 8:21 a.m. 02:19 a.m. -z a a z o z -1 1 1 3 -z a
117 wallace 0510 :23 a.m. 05:20 a.m. -3 a -4 -1 -1 2 -1 2 -5 o -1 z -5 o
&2 Wallace 05:10 8:24 a.m. 03:20 a.m. -3 1 -4 a -2 2 -2 2 -3 1 -1 3 -4 o
Massey 05:10 8:26 a.m. 08122 a.m. -3 1 -4 a -1 3 -2 2 -3 1 -2 2 -4 a
274 0E:10 8:27 a.m. 08123 a.m. -3 1 -4 a -2 2 -3 1 -4 a -2 2 -5 -1
Taranaki 05:10 8:28 a.m. 08125 a.m. -1 2 -3 a -1 2 -3 a -2 1 -1 2 -2 1
Taranaki 08:10 8:30 a.m. OS:26 a.m. -z z -4 a -z z -3 1 -4 a -2 2 -3 1
7z-82 03:10 8:31 a.m. 05:27 a.m. -2 2 -4 u] -2 = -2 = -3 1 -2 = -3 1
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willis@iaran ng: 10 8136 a.m. 0&:5% a.m. -1 2 -3 o o 3 -1 2 -2 1 -2 1 -3 o
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Lambton@F 0g:10 5138 a.m. 08:36 a.m. -1 1 -2 a 1 3 1] 2 -1 1 -1 1 -2 u]
114-118 0s:10 5140 a.m. 08:37 a.m. -2 1 a 3 -1 2 -1 2 -2 1
wellington ng:10 8:42 a.m. 08:41 a.m. -1 o -3 -2 o 1 o 1 -2 -1 -2 -1 -3 -2
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