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Office of the Minister for Education
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Cabinet State Sector Reform and Expenditure Control Committee C)
Education infrastructure investments - school property major redevelopme sE

Proposal
O

1. This paper seeks agreement fo investment decisions for seven scéﬂ property

redevelopments.
Executive summary Out of scope Q

on four areas; parents,

performance, the profession and the platform. Platf iNcorporates infrastructure

2. Across the Education portfolio our organising framework is
support and services in the form of school land, buildings\ T infrastructure and network
services, and school transport assistance. The Ass c?f\thducation Minister’s delegation
includes all platform provision. \%“

to commence seven redevelopment

3. This paper discusses and seeks your appsNa
projects for schools with significant and R issues that place them in the small but
costly ‘major redevelopment’ categor urther 17 projects are already underway and
the Associate Minister expects there @ another four redevelopment proposals that will
need Cabinet consideration next @based on the recently concluded national condition
assessment of state schools.

4. Since 2008 our Governmeﬁ&as committed more than $4.5 billion dollars to increase
school capacity in area%growth and provide students with safe, innovative, connected
and inspiring learnin wonments around the country. This is in addition to our $1.137
billion commitme uild Christchurch schools and meet changing community needs
following the e es.

5. We have aIQhanged the way school property services are delivered to help school
leaders’ p their focus on teaching and learning. A dedicated Education Infrastructure
Servi?(ﬁin the Ministry of Education (the Ministry) now manages all complex property
wo% behalf of schools and close to 70 percent of all property projects — doubling the
f projects handled by the Ministry just two years ago.

major changes to school property were outlined in the eight point plan we released in

\/ 013. The plan recognised that we had inherited an ageing property estate severely

% impacted by the leaky building issue. It included a commitment of over $300 million, to be

Q‘ prioritised from the Ministry’s balance sheet, to help up to 30 schools resolve significant
property issues over a six year timeframe.

7. We are now seeking your agreement to a further allocation of $251.4 million to redevelop
_OUt of scopeﬂ and Marlborough Boys’ and Girls’ Colleges (refer
paragraphs 36-40). These are high achieving schools and key contributors to our long-

term priorities for education.
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The scale of the proposed investment in this paper reflects the complexity of issues to be
resolved. All of these schools are experiencing roll growth and face serious property
issues that have the potential to undermine the quality of learning environments and long-
term viability of Crown assets.

Out of scope

Background

10. The school prop_erty estate has a replacement value of $23.5 billion and inp&abs around
2,100 schools with 35,000 learning spaces.

11. An estate of this scale requires a modern, effective asset managem roach.

12. Each year we invest around $400-450 million to maintain e schools. We also

13.

14.

15.

16.

17.

&

19.

provide on average an additional $150-250 million throu% ual Budgets to ease
demographic pressures through the establishment of new s Is and classrooms.

Schools continue to receive annual property fundin oi%r und $165 million to ensure
their property meets Health and Safety standards, jntain essential infrastructure and
modernise their learning environments. \

Our support is ongoing for national Ministry grammes that are addressing some of
the most critical issues impacting t chool estate. This includes major work
programmes to remediate leaky buildi nd assess earthquake resilience.

We established the Education Inyfgstrlicture Service within the Ministry in 2013 so we
could take an active, continuous\y\pfovement approach to managing the property estate
and dealing with issues undp& ing it.

Prior to this, the defaQs.etting for further investments were school and community
expectations for refugf ent, redevelopment or replacement. Network decisions played
a part, with the Mj ooking to ensure equitable access to education and preserving
different schoo% dels where possible. Educational achievement and the quality of
learning was specific or explicit consideration in the process.

derstand the extent of the challenge, the Ministry's new Education
e Service undertook a comprehensive condition assessment of all state
ildings. An analysis of these assessments and the cost implications will be
d to Finance Ministers as part of the Budget 2016 working papers.

To firs

arly 70 percent of all school property projects are now Ministry-managed. This means
works can be sequenced and aligned in ways that support education objectives and
minimise disruptions to school operations. There are opportunities to bundie projects
across more than one school to achieve significant economies of scale. The Ministry also
bargains on behalf of 2,100 schools to procure higher quality goods and services at more
competitive prices.

The scale of work contracted by the Ministry to progress property works, including the
major redevelopments outlined in this paper, create a significant economic stimulus for
New Zealand.
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20. Each year the Education Infrastructure Service releases around 1,000 tenders, each of
which is valued at more than $100,000. This accounts for more than a third of all public
sector open tenders and is in addition to the major economic impetus of the 10-year,
$1.137 billion Christchurch Schools Rebuild programme.

Key issues affecting the national school estate

21. New Zealand's school property estate has a high proportion of ageing buildings reaching &
the end of their economic life. This situation has been exacerbated over the past 20 yearsC)
by three key issues:

21.1. the leaky building issue that impacted all parts of the New Zealand co n
sector during the 1990s

21.2. the need to ensure the resilience of school buildings in th /\A&e of the
Christchurch earthquakes Q '

21.3. a high degree of variance in the upkeep of school property ol boards that is
contributing to the deterioration of some Crown-owned a

22. We have invested heavily in recent years to address these %Iems through Ministry-run
national programmes: é

22.1. A long-term weather-tightness programme s\;eady addressed the situation of
school buildings at greatest risk of failure\aa he focus is now on medium-risk
buildings and future-proofing. This work frogfamme has introduced new standards
for school buildings and contributed thj\anges in building practices across the
sector.

22.2. An earthquake resilience asse@ant (EQR) programme across the whole school
estate is due for comple%by the end of 2016 — this work programme has
already:

22.2.1.assessed higﬁgsk buildings and, as necessary, isolated and prioritised
those thathd strengthening works

22.2.2. comppd ed pro-active investigations into the resilience of school
bui - this has reduced cost estimates for strengthening works by $800
and changed the New Zealand Society of Earthquake Engineering’s

\élonal guidelines on seismic assessment.

The red% ent programme
23.Th t point plan to transform school property services released in 2013 (see
ndix one) ring-fenced $300 million over six years from the Ministry of Education’s
lance sheet to help up to 30 schools address significant infrastructure issues. The
\/ stated funding level was based on a rough estimate of around $10 million per school and
% made prior to completion of the national condition assessment information.

2 24. In the past two years the Ministry has allocated $200 million from its balance sheet to
redevelop 17 schools with complex property issues — all of these schools are now at
various stages of design and construction.

25. We now seek agreement to the Ministry allocating a further $251.4 million to address the
situation of seven schools with the most significant property challenges
Out of scope
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26. Proposals in this paper will take the total commitment so far to $451.6 million to
redevelop 24 schools. Although costs are higher than initially estimated these projects
will still be funded from the Ministry of Education’s balance sheet but may require a

longer timeframe.

27.

&

Identifying schools for inclusion in the redevelopment programme

28. The Ministry uses a prioritisation framework to identify schools with the most co ?
property issues for inclusion in the redevelopment programme. @

29. Schools are prioritised based on the following characteristics:
29.1. scale and complexity of the project (based on condition assess /Sof school
buildings and input from the school and its property advisor)
29.2. level of historical spend on school property and the level nspent property
funding
29.3. school capacity and projected need in the context elghbouring schools and
needs of the wider network. \

30. Other considerations include:

30.1. capping the number of points a school vafor roll or project size to ensure
smaller schools/projects are not disadvitz ed

30.2. maintaining a fair distribution of s )
and secondary sectors.

31. The Ministry has developed an 'annent pipeline that illustrates where proposed

projects sit in relation to major p mes already underway to address leaky buildings,

earthquake resilience and ro . The pipeline highlights any specific regional needs,
planned new schools and theWtuation of neighbouring schools in the network.

y decile rating, and across the primary

32. This approach allow inistry to forecast works over an extended period of time, and
align and bundle j#Cts to lift capital efficiencies. This meets Treasury's asset
management re’qqq ents and Cabinet's April 2015 investment decision to use Long-

Term Investm ns to support investment decisions.
Supportin munities of Learning

33. Com jes of Learning are being formed around the country as part of our Investing in
Ed Bn Success initiative. This presents opportunities to consider new and innovative
aches to education infrastructure that consider the needs of groups of schools as a

y of supporting smarter investment decisions.

@M The Ministry is currently working through criteria that would support this by increasing the
Q~ focus on improving property utilisation and encouraging schools to share resources to

maximise the use of their resources.

35. Examples of potential criteria to support this include consideration of whether a school:

35.1. is part of a Community of Learning
35.2. is including shared facilities in its redevelopment plan

35.3. is collaborating with local Councils around potential community access to school
facilities '
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35.4. is connected to and using the Network for Learning Pond community (sharing
teaching and learning innovation securely online)

35.5. is part of a facilities management contract with other schools in the network.

Proposed Redevelopments

36. We propose the Ministry allocate a further $251.4 million from its balance sheet to &
accelerate property solutions for the next tranche of schools with the most challenging C)

property issues as illustrated in table one below.
Table One: priority infrastructure issues affecting schools included in this paper E
Priority school Health & Safety Roll Outdated School-speciﬁf@es

Seismic | Weather - tt;ac;l;rsg Site, properjfol Heritage
tightness P network issu features

Out of scops

Marlborough Boys and
Girls Colleges

Out of scope
37.

Out of scope

ummary of proposed redevelopments

Q& S
38. Schools prioritised for redevelopment present the most challenging and costly

infrastructure issues for the school estate.

39. The proposed redevelopments will remove health and safety risks, lift the quality of
learning environments and protect the long-term viability of Crown assets.
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40. The issues affecting these schools and the benefits that will be delivered through the
proposed investment are summarised in the table below. More detail on each school, and
a summary of each supporting business case, is provided in the attached appendices.

Table two: summary of school redevelopments issues and benefits

Key issues and capital cost $m What will be delivered Out of scop L

Out of scopg



BUDGET SENSITIVE

Marlborough Boys & Girls College
($63.2m)

e These decile 7 Colleges serve a total
of 1,900 students and provide the only
secondary education options for
Blenheim (the nearest co-educational
facility is in Picton)

e Existing property is affected by
weather-tightness issues, aging
infrastructure and general
deterioration; some buildings do not
meet earthquake resilience standards

e The Colleges are located 2 km apart -
the local tertiary institution is 2 km
away from each one

s The Boys' College is on land leased
from iwi — the Girls' College is on
Crown-owned land with iwi having the
option to purchase by 2017

» Both boards and the community
support a network change that will
enhance collaboration, share facilities
and improve educational opportunities
and outcomes.

See appendix seven for more detall

Co-location of bath Colleges on one site will
enable sharing of facilities, resources and
classes in support of enhanced collaboration,
new educational opportunities and improved
student outcomes

The redevelopment will provide upgraded
facilities and innovative teaching spaces for all
students

The preferred approach will future-proof the <
area for any unexpected population growth ol?.

decline
\R%viﬂ
n

Closer proximity to the local tertiary pro
opportunity for more secondary-t
ayg into

strengthen important connections, pr
programmes, and improve pat
tertiary providers

Start date subject to sit

isition and

procurement approac

)(f)(iv) OIA

Addressing the situation of other schoo
beyond their funding allocation

l@gss the estate with property issues

41. The national condition assessment o@t schools has provided a good understanding
of the property issues impacting |@ al schools.

42. The Ministry has prioritised

issues through the eight point
43, There are, however,
allocated propert

edevelopment schools that are facing multiple, complex
an’s initiative.

schools with property issues that cannot be addressed within
ng. The Ministry acts immediately, and provides additional

funding as need address any situation presenting a potential health or safety risk to
staff or stude ptions (including costs and timeframes) for long-term solutions for

these schoo

44.
th

Il be provided to Finance Ministers as part of Budget 2016.

Polic Qis underway to develop options for Ministers’ consideration that can address
ce in school maintenance that has been contributing to asset deterioration. This

s investigating opportunities to include facilities management services as part of

i
Sure redevelopments, as this would ensure facilities are maintained to the required
andards, protect the Crown’s investment and reduce the distraction of property issues

Q&\/for school leaders. 5 9@)(f(iv) OIA
45,
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Out of scope,

Out of scope)

52.

Out of scope
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Financial Implications

56. We propose that the Ministry allocates $251.4 million from its balance sheet to meet the
costs of the major redevelopment options recommended in this paper. With site works
and other issues to be addressed, some of the construction works associated with these
proposals will not commence until 2018/19.

57. Table three below illustrates the funding implications for each of the preferred options byC}
year.

Table three: summary of capital funding for recommended options H; E
19/20 21 |

Capital funding ($m) Total 15/16 16/17 17118 18/19

Out of scope

Mariborough Boys and $63.2

Girls College B - $5.0 $35.0 $23.2

lOut of scope]

Scalability O

58. Proposed options for each scho et health and safety, expansion and modernisation,
while also addressing the& ifit situation of the individual schools. This integrated
approach is the most cost effeNfive way of addressing current and future needs.

jons would mean only addressing health and safety, and
eeds. Having to return to schools to address modernisation
emand pressures in the future will be less cost effective and cause
school operations.

59. Choosing lower co
essential infrastru,

Procurement

62. The Ministry actively mitigates exposure and risk for the Crown through its procurement
approaches to property works.

63. To ensure buildings are fit for purpose and up to standard, the Ministry's designs then
build procurements leverage the significant body of proven design work behind the

9
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construction of safe, functional, cost-effective and sustainable New Zealand school
buildings.

64. To protect the long-term life of assets, the Ministry is looking to incorporate appropriate
maintenance arrangements for all new investments into agreed terms and conditions.
Future plans are for these requirements to
be integrated into bundles of projects procured through individual design then build &

’S 9(2)(f(iv) OIA confracts.
65.

s 9(2)(f)(iv) OI

Out of scope

Q/iZ. Approval of the proposed redevelopments in this paper will be of interest to media, the
Q‘ education sector, affected schools and their communities.

73. A detailed communication plan is in development to communicate key messages,
respond to enquiries and mitigate risks.

Consultation

74. The Department of Prime Minister and Cabinet has been informed about this paper and
the associated business cases and Treasury consulted.

10
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Treasury Comment

74.1.

74.2.

74.3.

74.4.

74.5.

School consultation

The Treasury has been consulted on the investment proposals in this Cabinet
paper.

The Treasury does not support the preferred option for the major redevelopment

of Marlborough Boys and Girls Colleges, to relocate the two schools on a single

site. The business case does not meet the requirements of the Better Business &
Case framework and does not provide sufficient options analysis or justificationC)
for the proposed $63.2 million capital investment.

Specifically, the business case does not explore the full range o s
available. The preferred option appears to be based on community ¢ ation,
with minimal account taken of other factors, such as value for may in the
assessment framework or considering a co-located, co-education on.

This results in a $30 million higher capital cost than th to redevelop
existing sites, which appears to be better value for mon&~mowever, because
there is insufficient analysis of alternative options, r 's view is that the
business case does not sufficiently justify this $33.3 (Kjlon investment either.

The Treasury recommends that further option\Wnalysis be undertaken and
factored into the next bundle of major redeve@ents in the investment pipeline.

N\

75. The Ministry has worked closely with scho ngs and principals to assess and develop
options. Any options proposed by individ ards are included in business cases.

76. All steps have been taken to mana@xpectations and communicate fiscal and other
limitations. Summarised below arg}he views of schools/colleges engaged in consultation

Out of scope processes.

Mariborough Boys and Girls Colleges

80. Given the level of investment needed to address their existing property issues, both
College Boards took the opportunity to consider how a potential network change could
improve collaboration, strengthen education delivery and lift student outcomes.

11
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81.The Boards sought assistance from the Ministry to formally consult with their
communities about the future of secondary schooling in the area. Feedback received
favoured an option to co-locate both Colleges on a single site (63.5% of respondents to
formal consultation supported this approach).

82. Both Boards support this option because sharing facilities, resources and classes, along
with closer proximity to the local tertiary provider, will increase collaboration and learning «
opportunities, and support smoother transitions into tertiary education. < )

83. Being able to offer a wider breadth of curriculum and teaching opportunities, in spesali
resources and facilities, also supports improved educational outcomes. :§

Human Rights
84. There are no human rights implications associated with these proposals. é

Legislative Implications
85. There are no legislative implications associated with these propc§~

Regulatory Impact Analysis K

86. There are no regulatory impacts associated with these pr,

Gender Implications
87. There are no gender implications associated with@?proposals.

Disability Perspective
88. Disability perspectives are considered in&hool infrastructure investments.

Recommendations

89. It is recommended that Cabinet: Q/

1. note that Cabinet appfQua\ is required for all departmental capital expenditure or
lease proposals wijlya whole of life present value cost of more than $25 million
(even when fund baselines and balance sheets) [CO (15) 5 refers]

2. note that tha@ eight point plan to transform school property services included a
nvest over $300 million (over six years) to assist up to 30 schools

commitm%
with co@ infrastructure issues

Rez@opments

3.% that the eight point plan commitment to redevelop up to 30 schools with
mplex infrastructure issues will exceed the initial estimate of $300 million - the
E additional funds will be prioritised from the Ministry of Education’s balance sheet

from its balance sheet at a cost of $200 million

agree that a further $251.4 million from the Ministry of Education’s balance sheet to
redevelop seven schools with the most complex and costly property issues across

the estate Out of scope

Q>/ 4. note that to date the Ministry has already funded 17 (announced) redevelopments
2 5.
6.

Out of scope

12
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lOut of scope]

7.

lOut of scope]

8.

10.

11. either [supported by the Ministry of Education] E

11.1. approve a $63.2 million major redevelop t of Marlborough Boys’ and
Girls’ Colleges that will co-locate the olleges on a single site near
the local tertiary institution, addr %ﬁstructure issues, create shared
facilites and closer second tlary connections, and establish
collaboration and extende \ cational opportunities that support
improved learning outcom Q

OR [supported by the Treasu

seision on the major redevelopment of Marlborough
ges until further options analysis is undertaken and
porting business case

11.2. agree to defer t

13
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Out of scope

Delegations

19. delegate authority to
construction contracts

ecretary for Education, or delegate, to sign all

major redevelopments approved above, ||| EGTGTGN

lOut of scope]

Hon@%arata Hon Nikki Kaye

“2/ or Education Associate Minister for Education

&

14



Appendix One

Eight-Point Plan to transform school property services

This Government is committed to investing in education and making sure schools have high-
quality infrastructure. Our focus is on delivering more modern learning environments that are
safe, connected, fit for purpose, and inspiring to both teachers and students. &

To achieve this we will provide schools with better property services that will support C)
improved levels of student achievement and address the issues affecting school propert v
around New Zealand. There will be a dedicated Education Infrastructure Service estabéd
within the Ministry of Education which will focus on:

1. Investing in areas of growth &
The Government has set aside $134 million to support new schools and ma! apital works
in Budget 2013. $70 million of these funds are being allocated to establ] e new schools

and 65 additional classrooms over the next two years.

O

S

pproximately 30 schools
ilities.

2. Targeting support to schools that require major develop

Over $300 million will be invested over the next six years to x
to address complex infrastructure issues and modernise their

3. Helping schools resolve outstanding property i SV'S faster

The Ministry of Education will establish a dedicat @ that can work with schools to
resolve property issues faster. \

4. Providing schools with access to be ervices including facilities management

Schools will have the opportunity to cgntr acilities management services that will help
them minimise the time they commi y-to-day property management and increase their
focus on teaching and learning.

5. Offering support for maj roperty works

Schools will be able to welile i partnership with the Ministry on major property works to
increase oversight, s elivery and reduce the school’s time on contractual matters.
6; Better procu@ to enable faster delivery of national programmes

a

ional services and expertise procured through Ministry-coordinated national

Schools will to choose the level of property assistance they want from a suite of
certified, p £>

program@ his includes an $80 million five-year programme for earthquake strengthening
and a te leaky building national programme.

r¢viding schools with incentives to collaborate and develop innovative
apMroaches to property developments

ere will be greater options for schools that want to collaborate with other schools and
groups to develop shared facilities.

8. Providing greater transparency about the costs and condition of school property

Theré will be better access to information about the condition and costs of school property to
inform planning and investment decisions
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Appendix Seven

Marlborough Boys and Girls Colleges

The Problem: Both Colleges are in poor condition and require extensive property
remediation. By 2017 both are likely to be situated on sites leased from iwi. The Colleges are
located far enough apart to require duplicate facilities but they are not close enough to

collaborate with each other, or the local tertiary provider, in ways that would extend learning
opportunities and pathways for their students.

1.

These two decile 7 Colleges have a high proportion of buildings affected by weath
tightness issues, aging infrastructure and general deterioration.

Marlborough Boys’ College is situated on approximately 9 hectares of land @ from
iwi. The Girls’ College is situated two kilometres away on approximatelyA3»hectares
of Crown-owned land (iwi have until August 2017 to purchase the site).

The local tertiary provider, Nelson Marlborough Institute of Techn s located more
than 2km from each College.

The two Colleges are the only secondary education provid Qlenheim. The nearest
co-educational option, Queen Charlotte College in Picto ore than 30 km away.

The current situation limits collaboration, shari@ facilities and resources, or

extending learning opportunities

The Boards of both Colleges requested thatfth Siinistry assist them in consulting with
their communities about the future of se schooling in the area. While the need
tfo invest significantly in infrastructure the key driver, both Boards recognised that
there was a unique opportunity t&ngthen education delivery and outcomes by
enhancing collaboration betweéz hools.

Two formal consultation p s followed and the community indicated a clear
preference for the Colleg co -located on a single site.

The schools have for| Community of Learning with local primary schools that have
achievement chall@ focused on literacy, numeracy and underachievement. While

achievement at olleges is generally good, both are still to meet the 85% target for
NCEA Level % target 5).

The Options

Fou @ns have been analysed. The three onsite options address property issues for
I eges to some degree. Option four is for an offsite co-located new build.

Option one: remediate — $16.9 million in capital, will address the Colleges’

@E weather-tightness and structural issues, and maintain current capacity levels —

&

meeting current and projected capacity needs.

Option two: remediate with core Innovative Learning Environments (ILE) — $33.3
million will address the Colleges’ condition issues and capacity needs, while
providing some modernisation to an ILE.

c) Option three: remediate with advanced ILE upgrade — $48.68 million will
address the Colleges’ condition issues and capacity needs, while providing
modernisation in the form of a full ILE.

d)  Option four: rebuild and co-locate — $63.16 million will provide new facilities for
both Colleges, including some shared facilities, and address all infrastructure

C)&




issues — this approach will enhance collaboration between the Colleges and
connections with the local tertiary provider.

What the preferred option delivers

10. Co-location through option four delivers:

a) new infrastructure for both Colleges on Crown-owned land resolves infrastructure «
issues and provides a long-term viable investment

b) shared facilities (administration, library etc) and removes the need for duplicaé)

buildings
¢) enhanced collaboration between the schools to support improved nt
achievement (to meet BPS target 5) \v

d) close proximity to the tertiary provider to strengthen sec -tertiary
partnerships and pathways from compulsory education into fu education,

employment or training (fo meet BPS target 6) @

e) more opportunities to provide tailored academic and pa upport for Maori
and Pasifika students (Ministry’s priority students) du ere being a larger
cohort on the same site (these groups are performi w their NZ European

and Asian counterparts in NCEA achievement) %

f) an opportunity to share specialist facilities acrbg a whole of Community of
Learning (primary schools could utilise speCIakvesources at the shared site)

g) future-proofing for any unexpected populeN rowth or decline

s 9(2)(f)(iv) Ol

recognition of both Boards’ étive to collaborate and develop innovative
approaches to property devel ts that will achieve better student outcomes

)] community expectations f@)-location.

Next steps and time frames &

, the Ministry of Education will commence the process to find

11. Following Cabinet
a suitable site.

ls 9(2)(f)(iv) Ol
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Executive Summary

Marlborough Boys’ and Girls’ Colleges are secondary schools in Blenheim, cateri r Years 9 to 15
students with a peak roll of 919 and 973 students respectively as of 2014. In od from 2011 to
2013 the Ministry of Education undertook investigations into the current stés(v arlborough Boys’
College and Marlborough Girls’ College building stock, resulting in a high r of building code and

other deficiencies identified, including deterioration, weather-tight ues and substandard
earthquake resilience.

The Colleges are situated more than two kilometres apart, gnd h ability for staff and students to
interact on a daily basis is limited by this distance. BK/
Eo

In light of these issues a discussion about future secondfry ofing in Blenheim was initiated by the
Boards of Marlborough Girls’ College and Marlboroygh ' College. They saw the need to make a
significant investment in property provision as pr: %ng an opportunity o strengthen the delivery of
secondary education in the town by enhancinﬁboraﬁon between the two schools.

n a view to determine the preferred community
rovision in the town. This feedback would then help
inform a decision about the future o 'oNdary schooling in Blenheim. Following this there was

further consultation between the and the College Boards resulting in three options being
selected for further considerati ith the local community.
The three options selected Ministry and the College Boards are:

1. Relocate one % schools resulting in two single sex colleges co-located on one site or in

In October 2013 consultation was underta
options for the future of secondary eduag

each other.

the building infrastructure)

fun
) ne purpose built co-educational college.

is second round of community consultation a report was prepared in September 2014,

g a clear community preference for Option 1. In December 2014 a report was sent by the

MitNStry of Education to the office of the Minister of Education recommending that the Minister agree

0‘6’[ a business case be prepared for Cabinet to consider funding a range of options for the future of
secondary education provision in Blenheim.

close proxi:
2. Retain fhe us quo (each school remains on their existing site and the Ministry invests

This business case has been prepared in order to assess the options available for addressing the
existing property issues at the colleges, together with responding to the community interest in new
build co-located schools.

The key drivers behind the need for investment at the schools include the building condition issues
identified with the existing building stock, together with the potential corollary health and safety issues.
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Remediate, rejuvenate, or rebuild

This business case explores the merits of each option from a qualitative and quantitative point of view.
The long list of options has been refined to a shortlist of four options as follows:

e Option B, includes: &

o B1: remediate, no upgrade C)
o B2: remediate with core ILE upgrade, and v
o B3: remediate with advanced ILE upgrade %

e Option C1 two new co-located schools &\O

The following summarises the quantitative and qualitative assessments. @E

Quantitative assessment
The key findings from the quantitative assessment of options ar O
« The Remediate solution - Option B1 - addresses the schoolg, ition issues including
weather-tightness and structural strength, and maintains th\ hools’ current capacity levels
meeting current and projected capacity needs. \/

¢ The Core Upgrade solution - Option B2 - which p S building remediation and core ILE
upgrades, addresses the school’s condition is s(x uding weather-tightness and structural
strength, provides some modernisation in t of core ILE, and maintains the schools’
current capacity levels meeting current a%!%jected capacity needs.

¢ The Advanced Upgrade solution — O - which provides building remediation and
advanced ILE upgrades, addressg the'School's condition issues including weather-tightness
and structural strength, provide rnisation in the form of full advanced ILE, and maintains
current capacity levels megfg he schools’ current and projected capacity needs.

¢ The Rebuild Co-locate
including some sha

chodls solution - Option C1 - provides new facilities for both schaools,
cllities, and provides opportunity to better meet the qualitative

ove from a quantitative value for money analysis, the Core Upgrade
solution - Option % resents the best solution to meet the needs of the school property at both
Colieges in line wi inistry infrastructure strategies and objectives. Specifically this option:

In considering the optio

o A 's the schools’ property condition issues;
o (F’ﬁ ¥Ges the schools with capacity to meet their current and projected needs;

o rovides some modernisation through core upgrades; and a business as usual approach to
longer term upgrade and modernisation of the school facilities, balancing the needs of these
schools with the needs of others.

Q.@ Qualitative assessment

The Ministry’s key objective is to raise achievement for all students. Neither of these schools has
reached the 85% NCEA Level 2 target and overall Marlborough Boys’ College’s achievement is below
Marlborough Girls’ College’s achievement.

The Ministry also aims to strengthen educational pathways, particularly from secondary into tertiary
education, to help young people into further education, training and employment following the
conclusion of their compulsory education years. The location of the tertiary provider Nelson

Project 241517 File 150904 Marlborough Colleges Final for Client 150915.docx 15 September 2015 Revision Final
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Marlborough Institute of Technology (NMIT) is Blenheim, which is some distance from both Colleges.
If the Option C1 - to rebuild/re-locate is approved it is proposed that NMIT would also relocate onto, or
close to the new Colleges’ site.

Co-location was preferred by the Boards and the community as it would allow enhanced collaboration,
which is considered to be a lever to raise achievement in both Colleges. The Ministry considers that
co-location would increase opportunities for collaboration in the following ways: C)

o It would provide for a wider breadth of curriculum as the schools could share special
facilities and teachers.

o It would provide the opportunity to offer both single sex and co-educationndary

classes. &

o It would provide the opportunity to provide more tailored academic @Qoral support

for Maori and Pasifika students. These students are part of the Mini riority learners,
and are smaller cohorts of both schools’ populations. These gro performing below
their New Zealand European and Asian counterparts. O

One of the main disadvantages of the options to remediate is th %@hools would remain on their
existing sites and therefore distance between the schools limits aboration and to some extent

becomes a barrier to promote increased collaboration.

X
N

Discussion %
Based purely on the economic case for the capit , the preferred solution is Option B2, to
remediate with core ILE upgrade. This option, mest the key property investment objectives and

provide an opportunity to upgrade all buildiEg ore ILE standards.

However, this option does not meet the Xgeptations and preferred option of the community and would
not support or enhance the potenti@w ols to realise all the qualitative benefits and Ministry’s

goals.

The community’s preferred@f is to rebuild and co-locate the schools, Option C1. The additional
solution, in terms of the property infrastructure solution Option B2, to

cost to implement the O
remediate with core IL ades, is estimated to be ¢$30m in excess of this (B2) option.

The decisi 0

This busin Qe therefore seeks approval for an investment estimated to be $63.16Million to:

. d and co-locate the two schools, based on the educational benefits that will be achieved

oF
Q.
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1 Purpose

C)&

v
&\Oé

The business case follows the Treasury Better Business Cases guidance for a WiKile Stage Light
Business Case and is organised around the five case model designed to syst ly ascertain that

the investment proposal:
e is supported by a compelling case for change — the ‘strategic CQO
» optimises value for money — the ‘economic case’, é
¢ is commercially viable — the ‘commercial case’, \
« s financially affordable — the ‘financial case’, and \?5/
« is achievable — the ‘management case’. C)
The key purposes of this business case are to: \
+ capture and define the current issues Q
e confirm the strategic fit and the n MQWestment,
« identify a range of potential QRLigN

s determine the preferred oﬁ&u which optimises value for money, by undertaking a detailed

analysis of the costs, jts and risks of the short-listed options,
e prepare the inve roposal for procurement,
* plan the neces unding and management arrangements for the successful delivery of the

project, a%
. infor@e ion to approach the market to finalise the arrangements for implementation.

However, ¢ d be noted that this business case is presented based on ‘high level’ technical and
financi ation, which would need to be confirmed and verified prior to a final decision on
procesgdine with the recommended option.

&
N/
Qg’
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2 Strategic Case

2.1 The Strategic Context @v

211 Background

The Ministry of Education (the Ministry) has respon8|b|l|ty for the pIaan‘ gn, construction and
management of the network of state schools to provide for the eduﬁ school-age students.

The Ministry is focused on building a world-leading education syste at equips all New Zealanders
with the knowledge, skills and values to be successful citizen§ W 21%Century.

Property is integral to the effective delivery of education, is is recognised throughout the
Ministry’s corporate objectives. The school property p lig is the second-largest publicly owned
property portfolio in the country. As at June 2014 @‘n rised approximately 2,050 schools, located
on 7,000 hectares of land, and had a net book v% $11.5 billion. Over 19,000 buildings and
35,000 classrooms are situated within this poy hich has a replacement value in excess of $22

billion.

The New Zealand Schoo! Property Stsgq PS) sets the direction for state-owned school property
and in doing so will help ensure th erty investment decisions target the needs of a modern
education system. The Ministry out its capital intentions for the period 2012/13-2021/22
totalling an investment of $6 Qm This investment is to remediate, renew and strengthen the
portfolio as a direct respo iSsues of weather-tightness and seismic strengthening, investments in
lifecycle management, | ing capital maintenance, life extension and modernisation, and to fund
new capacity and \tb ol Network Upgrade (SNUP) to meet anticipated demand growth.

The SPS sets out

1. School p % y is well managed- through proactive management of the portfolio which focuses
on valug ffneney, and places greater emphasis on developing a property service model that
recognis Ne property needs of individual schools.

2@5 0ol property is fit for purpose- through further work to ensure that school design and capital

gxhanges needed through three strategic goals:

ts deliver internal environments that support educational achievement.

p

Q./A high-performing portfolio of schools- by ensuring new schools and additional capacity is
delivered in a timely and cost effective manner. Also, by identifying further ways to minimise the
amount of surplus property and optimising the number of schools required to deliver educational
services.

The New Zealand School Property Strategy is structured as follows:

Project 241517 File 150904 Marlborough Calleges Final for Client 150916.docx 15 September 2015 Revision Final
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SAFE &
INSPIRING
LEARNING

ENVIRONMENTS
o O

School property
suppoits teaching and
leaming

Schools are safe and in
gaod physical condition

Schools retain thelr
education value

SCHOOL BULDINGS DELIVER EDUCATION SERVICES
Empowering students to learn and teachers to teach

INVESTING IN SCHOOLS 1S VALUE FOR MONEY é

ity and growth

C

‘Conlributing to tha interests of lhe widgg co

SCHOOLS HELP MAKE VIBRANT GDM%

Figure 1 | New Zealand School Property Strategy \C)
The Government's three priorities for well-mana%&hool property are:
Priority one: Health and safety O

* Health and safety projects whic
broken fences near streams,
not small things such as m#

Priority two: Essential infra%ure projects
« Essential infrastry %) ojects are normally large scale projects that are necessary for the
effective oper @ e school, for example re-roofing. Full-scale relaying of car parks,
ourts does not come under this category if they can be patched for a lower

driveways
cost. Essg@ frastructure projects do not include work that should come under
ncY, rather than essential infrastructure, such as gutter clearing.

main@
Priority t@ novative learning environments

ading existing classrooms to meet the Designing Quality Learning Spaces (DQLS)

Id close schooals if they are not addressed (such as
. These include defects which could harm children, but
ip hazards in a car park.

I

andards; and/or
Q/ Reconfiguring a block/area to create breakout spaces or other modern learning spaces.
riority Four: Discretionary projects

Priority four works are works that can only be undertaken if all priority one, two and three projects are
completed. Examples of priority four projects include:

e administration upgrades, internal reconfigurations, extensions

+ ancillary buildings and areas, such as covered walkways between buildings, general
landscaping, astro turf and shade sails, covered verandas to reduce glare to classrooms
creating indoor/outdoor flow.

e grounds paving, resealing car parks and fencing
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s extensive school signage
e CCTV cameras (not part of a full scale security upgrade).

21.2 Organisational Overview

Marlborough Boys and Girls Colleges are both full secondary schools (Years 9 - 15) located on
separate sites within the Blenheim district. The two Colleges came into existence in 1962 with the
separation of the co-educational school into two single sex schools with a combined roll prior to
separation of 1242 students. As of July 2014 the rolls for the schools were 919 for the Boys’ Colle

and 973 for the Girls’ College. ?

The Marlborough Boys’ College learning vision is:

To create for the young men of Mariborough an ‘inspirational learning environment’ in M@uigh
expectations exist in all endeavours.

Marlborough Girls’ College is a community of ‘purposeful lifelong learners’

The Principals and the Board of Trustees (BoTs) seek to provide a safe o@ and fit for purpose
environment which facilitates 21% Century learning and Modern Learnt nvironment (ILE).

The Marlborough Girls’ College learning vision is: @E

2.2 The Need for Investment N
The key drivers behind the need for investment in change arY\/
e

e The structural and weather-tightness issues affgCti existing school buildings, together

with the potential for corollary health and se@ es.
¢ The requirement for closer educational il{gradtion between the Boys and the Girls Colleges

e The local community desire for two cted schools

221 Marlborough Boys a rls Colleges Role in the Network

Marlborough Boys and Girls Collegﬂe two of the four schools providing secondary education within

the Mariborough district, where ée oter two are a secondary school and a composite school, both of

which are co-educational sc| p
Based on student addres ollected in July 2013, 95% of year 9 to 15 students residing in
i one of the four local schools. The following table provides the roll and

' Student ici
. Surplus/Deficit
Teaching Spaces March 2014 Roll P

Spaces Student Spaces

(Capacity)
51 1,066 + 89 8%
g ‘ 48 961 919 + 42 4%
QQ Aotal 99 2027 1896 | +131 6%
Table 1 | Boys and Girls Colleges Role in the Network

According to current school age population projections for the Marlborough District, over the long term
the aggregated roll for the two colleges is expected to remain relatively stable. The dip in the projected
roll through to 2019 reflects the decline in the secondary age population, preceding gradual growth as
the current peak in the primary age population moves through to secondary schooling. Although the
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combined roll of the two Colleges is projected to grow slightly from 2019 to 2024, it is not projected to
grow beyond the 2012 peak of approximately 2,000 students.

Marlborough Boys' & Girls' Callege - historical and projacted rolls 2006 to 2026

ZBOO e e e e

i~
o A e -

<&

moo_w\"\,————\\ o I e I TN v
- ‘,'" ':

#Sluderts

o A & @ o g 5 %] \J “ o A ) o 0\ 42 5 > & o
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Year V
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Figure 2 | Peak rolls for Mariborough Boys’ and Girls’ Colleges g\‘

222 Marlborough Boys’ and Girls’Q es Site and Building
Infrastructure Q

Remediate, Redevelop, or Rebuild Q
A range of options to address these isgres Yrive been assessed, including options to remediate,
redevelop or rebuild the existing school %o-located or co-educational schools. This business case
explores the merits of each optio eNong list of options has been refined to a shortlist of four
options as follows: remediate, réd®elop with core ILE upgrades, redevelop with advanced ILE
upgrades or rebuild as co-loc hools.

Further historical buildin tion assessment information has been supplied by the Ministry
recently, together with ¢ ngs of a further non-intrusive condition assessment survey of both Boys
and Girls College buigi ndertaken in April/May 2015.

High level cost extimyptes have been prepared based on the outline scope of works from the most

recent conditj ssessment survey, together with high level cost estimates prepared for the core and
advanced@ding upgrades.

%)
%3
N/
&

total currentstudent spaces e March funding roll = A= Prolected Marchroll &
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A summary of Buildings at both Colleges is shown below:
Marlborough Boys’ College

Block Block Name Predom. Perm/ Net Teach. 0
No. Use Reloc Area Spaces
(m?) i
School Block Building Summiary : - ,-«
Goulding Multi- Extensive building maintenance
100990 Pavilion Purpose 2001 Perm 279 0 required o
Extensive building maintenanc
A Admin Classroom 1965 F”erm 1556 15 required é
Art& Craft Extensive building maint
_ci B Classroom _ Classroom 1950 Perm 31 6 3 required /\
G Gymnasium | Gymnasium 1960 Perm 730 0 Fe)gﬁlr;zlc‘i’ e building te}ance

L Library Library 1960 Perm 536 1 Exte_nsnve Uil aintenance
| Classrooms R TR | required ~N
. Extens ing maintenance
0 Main Block Classroom 1912 Perm 2236 14 re qm N

P Prefab Classroom 1860 Reloc 146 1 N u! : rl ;'d!e building maintenance
Science *xtensive building maintenance

S Labs Clagsroom 1993 Pennw 864 8\‘b required
. Extensive building maintenance

T Technical Classroom 1950 Perm 850 ¢ \V required
East Toilet . \ Extensive building maintenance

B | Block Toilets 2014 Reloc . F 3 \NY 0 required

Total

Table 2A | Boys’ College Buildings Summary Q
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Marlborough Girls’ College

Block Name . Perm/ Net Teach. Comments

Reloc Area Spaces

School Block Building Summary L /
A Admin Admin 1963 | Perm | 1063 1 Extensive building maintenance &
. . . required . ‘ ,
AA Technology Classroom 1999 Perm 477 3 Extepslve building maintenance o
S S U A required B
Te Riu OTe Extensive building maintena
AB Wairau Cultural 1999 Perm 0 0 required ’@
Extensive building m &@’e
P B Blo‘cik Classroom 19653 | Perm | 922 12 required &e -
Learning Special Extensive buildi aiMtenance
BB Support Needs 1962 Perm 0 0 required v
R \ ]
C C Block Classroom | 1963 | Perm | 813 12 | Extensive @ maintenance
_______ require, B
D Boiler House | Boiler 1963 | Perm 68 0 @ uilding maintenance
Home ensive building méinfénéh&a
§
E Economics Classroom 1994 Perm 343 3 ‘ Lired
E Work. Classroom 1970 Reloc 145 0\ . Extepswe building maintenance
Experience AR T e« Y| required B
: . 4 Extensive building maintenance
G Gymnasium Gymnasium 1998 Perm 1066\ X required
New Visual > Extensive building maintenance
| Arts Block Arts & Crafts | 2012 Perm 0 5 5 required
Community Extensive building maintenance
)L | Oral Health Dental 0 required
. N Extensive building maintenance
L Library Library 0 required
o P5 Classroom 9 Extepswe building maintenance
S IR N .| Tequired
| Extensive building maintenance
=] P4 Classroom ’IQQ 1 required
Extensive building maintenance
Q P3 ClassyQ—. 1970 | Reloc 66 1 roquired
A
C W Extensive building maintenance
R P1&2 n 1980 Reloc 126 »2‘ | required N
S Science ‘;ssroom 1998 Perm 810 7 Exte_nswe building maintenance
Labs N\ N o required
Student Extensive building maintenance
ST Co Unknown 2002 Perm 68 0 required
o / B _ S
Extensive building maintenance
T C 5\(& ANV Classroom 1963 Perm 583 3 required
</ Extensive building maintenance
yAv\ Temp Reloc | Unknown 2010 Reloc 3 0 required
\d H
\O . i i Extensive building maintenance
\\Zl Gu1da?"cie Counselling ’ 1998 Perm 176 0 required
%r ce Dls:abled Toilets 2013 Reloc 1 0 Extepswe building maintenance
| Toilet o required
Total . 7748 . 51 i

Table 2B | Giris' College Buildings Summary
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2.3 Community Consultation

In light of the property issues with the existing schools, the school Boards of Trustees (Boards)
engaged with the local community with the objective of exploring how education could be delivered in
future for the Marlborough district through collaboration between the two Colleges.

Following the appointment of a facilitator by the Ministry in October 2013 an initial phase of community

consultation was undertaken with subsequent preparation of a report identifying potential options for
the Colleges. This resulted in three options selected for further consideration with the lo%

community.
The three options selected by the Ministry and the College Boards for consideration consist s

Option 1 - Relocate one or both schools resulting in two single sex colleges co—loca@ one site
or in close proximity to each other.

Option 2 - Retain the status quo. @E

Option 3 - Have one purpose built co-educational college.
The outcome of the community consultation process indicated the preferre n to be:

Option 1 - Relocate one or both schools to have two single sex es co-located on one site or
in close proximity to each other. é

On 1 December 2014 a report titled ‘The Future MarlborougihBoys College (288) and Marlborough
Girls College (289)" was sent by the Ministry of Education o ice of the Minister of Education with
a recommendation made that a business case be prep a range of options regarding the future
of Marlborough Boys College and Marlborough Girls
On 10 December 2014 the Minister directed that %

nass case be prepared in accordance with the
tons listed above for co-located or co-
aintain the ‘status quo’ of the colleges with the

recommendation from the Ministry to examine th
educational colleges, whilst retaining the opti
existing buildings.

2.4 The Case for Change \z\
The following key problems have b&Ql entified and agreed to be addressed by investing in change:
e The health and safw&rlsks posed by the seismic and weather-tightness condition of the

existing school buj :
Through the community co@ jon process and in conjunction with the key stakeholders; being the
school Principals and B Yand the Ministry, the following opportunities to leverage by investing in
change were also id icWand agreed:
e Upgrade odernisation of the College accommodation to provide teaching and learning
spaces comply with the Ministry’s Innovative Learning Environment parameters and

su21St Century learning and curriculum.
. wged collaboration between the two Colleges through Co-location or Co-education with
shared facilities.
The r change is summarised below for each of the investment objectives:
s Investment Objective 1: Provide school accommodation and infrastructure that is safe and
\/ healthy.
@ 2. Investment Objective 2: Supply sufficient teaching spaces for the local Year 9 - 15 school
Q‘ population.

Investment . . . :
L Provide school accommodation and infrastructure that is safe and healthy
Objective 1

Existing college facilities have substandard safety and earthquake standards.

. Address the provision of teaching spaces that are safe and healthy for the occupants.
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" Minimum scope: Repair the existing defects, once these have been fully defined with !
accurate cost estimates prepared. 1

. Potential scope: Rebuild the colleges at a green field site.

o Improved environment, improved H&S, reduced repair and maintenance costs. i
... Achieving this investment objective will provide the following benefits to the invoived ‘ &

- parties: 1
! The Ministry: the schoo! buildings provided are safe and healthy; reduced cost of C)

repairs and maintenance ?N
Teachers: safe, healthy teaching spaces; reduced ongoing works at the school

Students: safe, healthy learning spaces; reduced ongoing works at the schog

The local community benefit from the potential provision of new school faci 't@

i
i
1
i
i

Works need to be carefully planned to maintain operation of the schools.

. Scoping of works needs to be defined in order to establish budgets. ; ?N

- Expertise of management and contracting delivery.
Funding and other commitments.

 Consenting. O
. Roll growth and ILE dependencies. E Q

Supply sufficient teaching spaces for the [0..2\ Year 9 to 15 old population

Teaching space surplus at present.
Nough until 2026.

. Minimum roll growth projected, if

Address the provision of teach paces to meet the colleges’ existing and projected

demand over time.

Base Scope: Undertal propriate remediation works to existing buildings at each
college to address im e need for a safe and healthy learning environment and retain
buildings for uselgb

Potential Scgge: PMwvide infrastructure and accommodation, in the form of new co-located
colleges on the site of one of the existing Colleges or at a greenfield
identified or acquired)

is investment objective will provide the following benefits to the involved

® Minisfry: Supply matched to demand with infrastructure and planning to meet long
rm Network growth requirements

Local community: Provision of a safe and healthy learning environment

Roll growth basis / Population statistics /accuracy of long term roll projections — projected
roll numbers do not eventuate.

Economic outlook, statistics. Building condition and availability for use. Roll trend and
network capacity. Availability of a suitable or green field site and obtaining an RMA
designation.

Q&l’able 3 | Investment Objectives
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Quantitative assessment
The following table provides a summary of the shortlisted options together with high level cost

estimated for each option.
. . B2: Core B3: Advanced C1: Rehuild
B1: Remediate Upgrade Upgrade Co-locate &

Short List Options Summary

Capital Costs
Option Costs P

($M)

Life Cycle Costs

Net Present Value

Safe Healthy

Property ;
Investment | Environment
Objectives Sufficient Capacity

Opportunities Building UPQfadeS

and Benefits

/OQ‘\

The shortlist options quantitative analysis considers fulfilment of the% ftative investment
objectives, principle option risks, and the capital and life cycle costs\k ach option.

v
O issues including weather-tightness
urrent capacity levels meeting current and

Table 4 Summary of the quantitative analysis of the Short List Options

The key findings from the quantitative assessment of option

e The Remediate option addresses the schools’ ¢
and structural strength, and maintains the sc
projected capacity needs.

e The Core Upgrade option, which provj Quilding remediation and core ILE upgrades,
addresses the school's condition igsu cluding weather-tightness and structural strength,
provides some modernisation i form of core ILE, and maintains the schools’ current
capacity levels meeting Cuj{: projected capacity needs.

« The Advanced Upgrade, optid, which provides building remediation and advanced ILE
upgrades, addresses hool’s condition issues including weather-tightness and structural
strength, provides % isation in the form of full advanced ILE, and maintains current
capacity levels the schools’ current and projected capacity needs.

some sh acilities, and provides opportunity to better meet the qualitative benefits

e The Rebuilg cated Schools option provides new facilities for both schools, including
disc below.

In consid e options above from a quantitative value for money analysis, the Core Upgrade
presents the best solution to meet the needs of the schoal property at both Colleges in

Inistry infrastructure strategies and objectives. Specifically this option:
Addresses the schools’ property condition issues;
@l ¢ Provides the schools with capacity to meet their current and projected needs;

e Provides some modernisation through core upgrades; and a business as usual approach to
longer term upgrade and modemisation of the school facilities, balancing the needs of these
schools with the needs of others.
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Qualitative assessment’

The following section considers the above options in terms of how well they meet the qualitative
benefits of the overall education service.

The Ministry’s key objective is to raise achievement for all students. Neither of these schools has
reached the 85% NCEA Level 2 target and overall Marlborough Boys’ College’s achievement is below
Marlborough Girls’ College’s achievement.

The Ministry also aims to strengthen educational pathways, particularly from secondary into?ry
education, to help young people into further education, training and employment fol@| the
conclusion of their compulsory education years. The location of the tertiary provideryi heim,
Nelson Marlborough Institute of Technology (NMIT) is some distance from both Collede his limits
the ability of the provider to effectively provide secondary-tertiary programme f option C1
(rebuild/re-locate) is approved it is proposed that NMIT would also relocate ont se to the new

which is considered to be a lever to raise achievement in both Colle laboration between the
Colleges is currently limited by the distance. The Ministry consid co-location would increase
opportunities for collaboration in the following ways: \

Colleges’ site. %
Co-location was preferred by the Boards and the community as it woulgé hanced collaboration,
il

o [t would provide for a wider breadth of curricul \Vthe schools could share specialist
facilities and teachers. The Boards could ch to combine classes, especially where
there would have been smaller numbers of stydents previously or for subjects students
may have accessed only via corres Cce learning. The Ministry would expect
timetables between the two schools t%&;hared to maximise this opportunity.

o It would provide the opportunity er both single sex and co-educational secondary
classes. There are no co-edycatioM@l secondary opportunities in Blenheim currently and
parents must enrol their QWdrgn in one of the two Colleges if they wish to access
secondary provision i

n&

o It would provide t ppottunity to provide more tailored academic and pastoral support
for Maori and P tudents. These students are part of the Ministry’s priority learners,
and are small rts of both schools’ populations. These groups are performing below
their New @ European and Asian counterparts. A larger critical mass of both
cohorts, JhDf1 co-location, would bring opportunities for effective resourcing which do
not exi he separate Colleges. These opportunities may include bi-lingual and
immeNjop te reo Maori and Pasifika language classes. This would support both schools
f their student achievement for these target group students.

The Minj @ﬂtes that Marlborough Boys’ and Marlborough Girls’ Colleges have formed a Community

of Sch CoS) with primary schools in Blenheim, which will offer opportunities to collaborate

0 a?%m educational goal. Relocation would offer an opportunity for more enhanced collaboration

% n the two Colleges than is possible just through the CoS. This is possible because the schools
oMd be working together on a day to day basis, sharing classes and facilities.

Q&QMIT has indicated that a closer collaboration with the Colleges would be preferable and it would

consider being co-located with, or sited in close proximity to, the Colleges. Its current location in
Blenheim compared with the Colleges limits effective collaboration. This would provide stronger
secondary-tertiary partnerships and help to strengthen the learning pathway from compulsory
education into further education, employment or training.

' The information provide in this section was derived from the Network Team within Sector
Enablement and Support (SE&S)

aurecon Leading. Vibrant. Global.
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One of the main disadvantages of the options B1, B2 and B3 is that the schools would remain on their
existing sites and therefore distance between the schools limits collaboration and to some extent
becomes a barrier to promote increased collaboration. The schools cannot share classes, facilities
and teachers, which is a common practice in single-sex secondary schools across New Zealand.

Without additional funding, Option B2 limits collaboration between the Colleges and the opportunities &
to share specialist facilities and teaching resources. The Boards have stated that if the schools remain

in their current locations they will seek additional staffing and transport support from the Ministry OC)
that classes and facilities can be shared. The Ministry would also need to work with the schools%s
ensure that secondary-tertiary pathways are strengthened by considering how the schoo\a

collaborate more effectively with NMIT. O

Short List Options Summary B1: Remediate ° i . :: e y -: U e

Supports J
¢ollaboration

| Potential for ralsed
student : X
achievement

Support for Pnonty

leamers: X w X v
Stronger \‘

Secondary-Terhary X O( X )
pathway \

Table 5 summary of the qualitative analysis of the shorﬂ@ tions

O

2.31 Alignment to Existj ategies
The investment objectives align to%g ew Zealand School Property Strategy 2011 — 2021 and the
Vote Education Report on Ca;@.@entions 2011 — 2020 which define the Ministry’s intention in
regards to future property i@ ents. The current and intended programmes of work include:

e Building Impro rogramme (Defective Buildings)

Education
objectives

<
<
<

. Christchu@ols Rebuild Programme;

esilience Programme;

o Earthguak

e M ﬁearning Environments; and

%

Cal WIy, the above are referred to as the School Rejuvenation Programme and develops a
f%ork for considering all property issues, in the context of all issues that the Ministry is dealing

&

nvestments Programme.
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3 Economic Case

Q&

v
&\Oe

3.1 Critical Success Factors ?\

This section establishes the Critical Success Factors which will be used to%uate the long list of
options. The focus is to identify the elements which are crucial to the of benefits from the
project.
There is a risk when evaluating the performance of assets to s solely on structural and
construction issues. However, the eventual solution is likely to incov%’I ale a mix of initiatives including:
asset remediation, stakeholder management, information cqlle and financial structuring. The
evaluation of options therefore needs to address not only, option is preferred, but why it is
preferred and whether there are initiatives which will supp %ehvery The Critical Success Factors

Cd‘actors and the Assessment Framework to
nefits and risks.

are a key element to this analysis.
The following table outlines a summary of Critical S
be considered in addition to the investment objectjy&gfb

Critical Success Factors and Assessment ©ramework

\n%; fe and healthy built environments.

» Pigviding capacity in a timely and cost effective manner; minimising surplus
Strategic Fit and ity.

Business Needs ting the related business needs and service requirements.

ptimising the whole-of-life cost of school accommodation.

s@ Prov1d|ng a Iong term, integrated network approach to education delivery.

2 Market Ca@v » Clear communication of the expectations on the provision of quality buildings.
and ach + |dentification of quality private sector providers for the long term.

+ Planning processes that allow for a long-term, network-wide view.

+ Design processes which allow for setting minimum standards and continuous
improvement.

+  Procurement processes which allow flexibility in the redevelopment of the
assetfs to include additional capability.

%r e  Ability to achieve the objectives without capacity concems elsewhere within
Q~ the network.
e Addresses potential unknowns which may significantly alter the scope.
e  Ability to be delivered without interrupting teaching activities/student's
continuous education.
s  Competition when engaging with the private sector which drives cost-effective
delivery.

Potential
Achievability

Table 6 | Critical success factors and assessment framewark
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3.2 Identifying the Long List of Options

Given the status of the current community consultation exercise together with limited design and
master planning activity, significant costs have already been incurred which in isolation should not
preciude a full options review, however strategies focussing on the existing sites have been adopted
due to the absence of detailed financial and technical information with regard to the new build options.
As a result Network and site relocation options have been discounted from this study.

Within the potential scope of this proposal, the following long-list options for providing the identified

services have therefore been identified by key stakeholders. E
| es,

In determining the long list of options to respond to the drivers and achieve the investment
three main approaches have been considered, namely: \

A. Business as Usual (BAU)

B. Renovate Existing 2@

C. Rebuild

Within these approaches a number of options exist. The long list of opti Q.lmmarised in the
following table, with descriptions of the options scopes provided belowh

Approach

“Business As Usual (BAU)
Remediate — No Upgrade

Investment v
Drivers = | Objectives va g Redevelop — Core ILE Upgrade

Redevelop — Advanced ILE Upgrade

Rebuild Offsite: Co-location of Separate
Colieges

Table 7: Developing the Long List Q,

The Long List:
¢ Option A1: B @ er this option no specific project works are undertaken and the schools’
¥diON needs are addressed through the Ministry's BAU programmes and

Qealth and safety and essential infrastructure issues at the existing schools, including
@ eismic strengthening and weather-tightness remediation of buildings. No
modernisation or provision for roll growth.

. ption B1: Redevelop — Core ILE Upgrade: upgrade and modernisation of existing school
@ property, including seismic strengthening and weather-tightness remediation. No provision for

\/ roll growth.
@ e Option B2: Redevelop — Advanced ILE Upgrade: upgrade and modernisation of existing
Q‘ school property, including seismic strengthening and weather-tightness remediation. No

pravision for roll growth.

e Option C1: Rebuild Offsite Co-locate: New build of two co-located Colleges on a suitable or
green field site. .
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3.3 Identifying the Shortlist

The long list of options above has been assessed against the Investment Objectives and the
Opportunities and Benefits to identify the short list of options to be taken forward for further economic
assessment.

A1: Remediate B1: Rgde_:velop B2: Rgde_avelop
Existing Existing Existing
(Core ILE (Advanced ILE
Upgrades) Upgrades)

C1: Rebuild
Offsite
Co-Lorcav~

Assessment
Criteria

Criteria Category
' Current State®

£
£

unknown

10 1: Health & Safet

“unknown nknown

N\
. , A
unknown C) unknown

10 2:
Capacity

| Seismic
(medium term goal)

Modern Learning
| Environments

Opportunities
& Benefits

| Collaborative
| Education Provisiog

Option Capitar Cost
($M)°

Prograssec to
Shotist

3.4 The Shortlist

On the basis of the initial assessment of the long-list options and following consultation with the
Ministry the following short-listed options have been selected for further economic analysis:

2 The current state of the existing school property has been assumed based on the scope to remediate;

® The costs provided by the Ministry for options A1, B1, B2 and C1 are assumed to exclude fees and
contingencies.

4 Cost derived from SPG calculator, excluding fees and contingency for consistency with other option costs.
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B1: Redevelop
A1: Remediate Existing C1: Rebuild/
Existing (Core ILE Co-locate
Upgrades)

Short List Options Summary

Capital Costs -

Option Costs

($M) Life Cycle Costs
: Net Present Value
, Safe Healthy
Investment Environment
Objectives S e
' Sufficient CapaCIty
Building Upgrades
Opportunities uilding Upgrad
and Benefits | Collaborative
Education

Table 9 Summary of the Short List Options

S

3.5 The Preferred Option Y}/
Each of the options has been evaluated for their perforn@\ gainst:

« Net present value of estimated whole of Iife@@
» The investment objectives; H&S, capacilQ

e The potential benefits; ILE, potenti Ir@ture options
s The critical success factors; a?\é
¢ Project risks. &
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Criteria locate

ew buildings for both st
meét curterit
requirements

) Safe Healthy
.. Environment

ent works planned

- on. - En tal:
, .o environmental information
i ek - has been
\/ : Sl oluti ny .. “‘environmentel report
e e ulting mediiin h ris school, and resoluti ,
Haipiad ; is recommended. : resulting mediurn and high risk - -
Gl s e s lssiies s recommended. !

5 Assumed to exclude fees and contingency.
¢ Estimated long term maintenance costs based on the school’s Property Maintenance Grant (PMG) and 5 Year Agreement
$5YA) funding.

Using treasury rate of 8%
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Analysis
Criteria

‘Capacity

betwe ' two schools..

' fééc’hing Spéce:” 8

both schools have sufficlent -

‘ TeaEhlng‘ Space:
‘ rebullt schools to be

C1: Rebuild Offsite Co-
locate

| Seismic Strength (Medium
1 Term):

the level-of compliance of the
existing buildings and the level

 of compliance achieved through

the EQR works is unclear. It is
assumed that some buildings

f may remain below the Ministry’s

medium term goal for seismic

"\ ‘strength 67%NBS to be

strengthened by the schools

overtime funded through 5YA —

referto life-cycle costing.

ILE:

no modernisation is provided
through capital project works.

1" Upgrade and modernisation of
i the buildings, including
7.1 provision of ILE, is undertaken
1 by the school over time, funded -
through 5YA — refer to life cycle - . -

costing.

ILE:

"‘undertaken for the exi

) project cap/tal Wi

tightnes
meef

« The

nd-the
of compllance

IeveI

eved. through

the EQR works is unclear. It Is

assumed that within the’

redevelopment scope that all
i ,

67%NBS

core upgrade and .
modem/sat/on works are,

school buildings as

schools’ current and projected capacity needs.

; Seismic Strength (Me
L Term)s . y
4 newbuildlngs for. both sch
.| ‘meet-currént code )

requ:rements

3Pgrade is provided. -

qulabo(a ‘ve duc

Colleges

8 . Preferred Way Fo

tructural strength, and maintains the schools’ current capacity levels

evelop Existing option with Core ILE Upgrades addresses the school's condition

es including weather-tightness and structural strength, provides some modernisation,
d maintains the schools’ capacity levels to meet current and projected capacity needs.

The Rebuild Offsite Co-locate option provides new facilities for both schools, including

some shared facilities, which meet current code requirements and Ministry standards,
including ILE and DQLS, and provides opportunity for the schools to collaborate in their
provision of education.

Addresses the schools’ property condition issues;
Provides the schools with capacity to meet their current and projected needs; and
Provides a business as usual approach to the medium term upgrade and modernisation of
facilities, balancing the needs of these schools with the needs of others.

Of the shortlist options it is considered that Option B2 Remediate Existing with Core ILE Upgrade:

aurecon Leading. Vibrant. Global.
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As such Option B2: Remediate Existing with Core ILE Upgrades is the preferred Property option as
it represents a value for money solution to the needs of the schooal, in line with Ministry strategies
and objectives and balances the needs of these schools with the needs of others.

However, given the clear advantages to the continued provision of Secondary education in the
area, this is not the preferred option. «
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4 Commercial Case

C)&

v
'\\Oé

4.1 Introduction $
The commercial case considers the procurement strategy, a procurement pla@& etables,

procurement risk, and payment mechanisms.
The following table outlines the consultants engaged recently to undertQ dition assessment and

prepare cost estimates for remediation works.

Consultant Headlines
i . ; 4 .

equired remediation works
ILE Upgrades

. Rough Order of Cost EStimébQﬁgh level cost estimates for:
| e CorelilLE

\28/ |« Advanced ILE

rategy

Table 11 | Consultant overview

4.2 Procurem
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4.3 Procurement Plan

The following table illustrates an indicative timetable for procurement activities to deliver the preferred
option once the scope of remediation works has been defined, cost plan fixed and the design

_

developed to tender stage.

Procurement Timetable

A

Contr;;t;réal process tmonth f\v
Review ROI/seIectrcontractor RFP shortlist 1 month ,(\U
Contractor RFP tender period & interviews 2 months V\

RFP Review 1 month @

Award Building Contract 1 month ________ o
Construction works (estlmated'j B 30 months o.‘ -

Table 12 | Procurement timetable

4.4

Likelihood

Possible

‘o

Possible

Unlikely

Table 13 | Procurement risks

Procurement Risk

The Ministry adopts proactive planning initiatives which |d
risk/contingency planning methodology for each risk.

T
identified procurement risks, the likelihood that they %LZ
should they become issues that may impede pro

al funding will be
ed or the project will

neked to be value engineered
additional time)

|
\ Project will not proceed f
without a competent ‘
contractor or consultants

. Additional funding will be

" required or the project will
need to be value engineered

. (additional time)

. Robust design management and
; continual value management with cost

- risk of unknowns. Careful selection of
. tender list. Allowance for construction

S

ssnble risks and develop robust
elow summarises an assessment of
rialise, and mitigations to manage them
of'the project.

itigation

I

estimate reviews by the quantity
surveyor at key milestones. Allowance
¢ for contingencies from the outset to be
* firmed up as design progresses

Early market scoping and market
awareness. Robust supplier vetting in
terms of current workload and financial
standing

Accuracy in design and budgeting. Site
investigations during design fo reduce

: contingencies

‘ Prolongation of contract

i negotiations will impact the

l start date and may resultin |

| deferring to alternative l‘
suppliers |

| early in RFP stage. Reduce

amendments to a minimum

|
r Issue of contract terms and conditions (

Of the procurement risks in the table above, the most significant are the cost escalation risks which
can be managed through a process of robust design and value management, utilising the extensive
reports produced to date to minimise the risk of potential showstoppers once works commence,

aurecon Leading. Vibrant. Global.
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considering an enabling package for site infrastructure works, and resilient quantity surveying
practices from design through to delivery.

Quantity surveyors have prepared the budgets (which are being used as the basis of this proposal).
This mitigates the risk of cost overruns and delays to the project while funding approvals are sought.
The budgets include contingencies to give the Ministry a small amount of flexibility to manage some of &

the cost pressures that may be encountered. C)
4.5 Contract and Payment Mechanisms

The objective of adopting clear contractual terms and payment mechanisms is to ensure that th$
incentives of all parties are aligned to meet the objectives of the Ministry and to maximise va@

money in the delivery of the project. &\

Consultants will be engaged directly by the Ministry using standard forms of consul ointment

with lump sum fees to be fixed and payment based on monthly cash flows within milestones.

ceed using the
t for building and
age(s) must be allied
y of the works and the level

The procurement of the main contractor or selected specialist contractors
Ministry's standard contracts, which are based on the NZS conditions o
engineering construction with Special Conditions. Any enabling works
contractually to the main contract works. Due to the nature and co
of design proposed a lump sum fixed-price contract basis is reqommeénded which has the advantage
of limiting exposure and liability for the costs of construction. g\vfb unforeseen conditions, changes
to the scope of the work, or other circumstances that ma gtkforth in the agreement, the contractor
is obligated to complete the work for the agreed contraﬂg&u and, conversely, the principal is not
required to pay for any of the contractor's cost ov% Ms a result, the total building cost can be

predicted with reasonable certainty.
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5 Financial Case

O&

v
'\\Oé

This project is being funded from the Ministry’s baseline funding. The estimated co the preferred
option is $63.16M. The works will be undertaken through the Building Improve gramme and
the Earthquake Resilience programme.

The costs involved in the BIP and EQR works will be funded through the e@ funding streams for
these programmes. No additional new funding is required to complete % rks.

s 9(2)(j) OIA| The following table estimates the expenditure over time.

Table 14 | Projected expenditure over time

! retention @ 2.5%
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stimated project costs have been compiled for the preferred option remedial works and include

level cost planning.
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6 Management Case

This section sets out the Ministry’s project management approach, available resou
governance structure and identifies the roles and responsibilities of each proje
The Ministry’s organisational structure includes the Education Infrastructure

which is responsible for managing school property, and the Education, C @J and Performance
(ECP) Group which is responsible for managing the schooling networ establishing new
schools. Both groups are supported by governance boards comprisi rnal senior managers and
external expertise. Project management and delivery forms busines usual EIS and is already
embedded within the culture of the Ministry. The New Schools mogramme is run by a dedicated team
within EIS which manages the procurement, design and 00\ lon of all of new schools.

The Ministry considers that this project will be addres @ccordance with the Ministry’s existing
management and governance arrangements. As SL?K e event that this investment proposal
receives formal approval, a project will be establi o deliver the required services and will be
managed using recognised project managem thodology. This methodology is currently used by
the Ministry to deliver all of its property prgject®afid will ensure that project management and
governance arrangements are transpar lines of communication are clear.

6.1 Project Strucw‘g nd Personnel

The Ministry is confident that i he resources, capacity and capability to deliver this project within
the proposed timeframes a ing restraints. The roles detailed within this section all relate to
existing Ministry resour within EIS. Responsibilities of the project resources are clearly
defined and will be d by the Project Sponsor.

6.1.1 The‘ﬂ}ject Team

The structu e Project Team will be established when approval has been obtained and the

Q& TBA
Table 15 | Project team membership

6.1.2 Project Consultants

The consultants engaged to provide services for the completion of this project will be managed under
the Ministry's and the industry’s standard contracts and business processes.
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6.1.3 School Representatives

The school principal and board of trustees will be involved in design phases to confirm the remediated
buildings will support the school’'s philosophy for teaching and learning. The Ministry and external
project manager will also work closely with the school and its board throughout the construction to
manage the impact of the construction works on school operations.

6.2 Project Stakeholder Engagement

C)&

At the heart of successful projects is effective communication and consultation to ensure key ?*

stakeholders are in support of, well informed of and take ownership of the project. As such, a
stakeholder and communication strategy and plan will be developed by the Project Team angs :
e Analysis of the project stakeholders both internal and external to the Ministry, incl eir

level of project interest and influence; «

e Assessment of the opportunities, risks and mitigations in respect of engagemeg} o
stakeholders; v*

s Obijectives, strategies and tools for engagement;

s Protocols and reporting, including mandatory approval processes, en anagement,

communication and media protocol, and reporting.
Once developed, the stakeholder and communication strategy and pla be distributed to all
project stakeholders to inform of the process adopted to address the i s with the school property
stock. The project plan should be reviewed and updated throughot\ roject to confirm the
operative strategies and activities.

6.3 Project Change Management \?X/

Change management is essential to the immediate an % g realisation of project benefits.
Accordingly the internal project manager will own a g e implementation of the Change
Management Plan and monitor its implementatio, %ﬂ it is developed.

The Change Management Strategy sets out theXs programme drivers and specific objectives the
Ministry aims to address through the project. @ ntifies the high level benefits of the change and
assesses the readiness for change throu%m halysis of the key stakeholders, their impact and

power. These form the basis for the de ent of the Change Management Pian.
6.4 Project Benefié&nagement
In undertaking this project, th jstry has opportunity to realise a range of benefits, including:

Improved valu oney through holistic design works and detailed value engineering.
Improved queg provision of school accommodation.

Improvedyg tional outcomes through the provision of modern learning environments that
entury learning.

suppogt 2
e Im ‘@o public perception and confidence in the school assets.
ln%)y d

) health, safety and wellbeing of users.
The gr pportunity for maximising the potential benefits is most likely to take place during the

plan%~ d design phases, through facilitated workshops centred on stakeholders, design, and value
ring. However realisation of the benefits may not occur until after the project is completed and
@th(e uildings are in use, therefore measurement methods and processes will extend beyond

Improved long tes omes through taking a site wide, long term view.

mpletion of the capital investment.
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A four step process to benefits management shall be adopted in line with recognised project
management guidelines:

7 N ¢
2 B
N\, \

Identify &
Deliver @E
Figure 4 | Benefits management process Q

6.5 Project Risk Management

A project risk register will be developed and maintained throug outﬁ project. Risks will be identified
and managed based on the following process:

o Identify. Risks will be identified through project gorid®Mops and can be raised by anyone
involved in the project. The external project r will be responsible for recording the
risks, assigning appropriate risk owners, ing and monitoring risks and maintaining the
project risk register. Q

e Assess. Risks will be assessed b thheir likelihood and consequence. This will be
reviewed by the Ministry’s inter (@#ject manager.

¢ Plan. Mitigation plans and )%kJ sponse strategies will be developed and recorded for risks
with the objective of mipignisiny or eliminating risk. Mitigation plans will be agreed by the
Ministry project man (@ﬂd assigned a risk owner.

e continually monitored throughout the project by the external project

manager and ners to evaluate the effectiveness of risk mitigation plans.

o Communjc M The external project manager will be responsible for reporting to the Ministry
on prgiet M¥Ks, to be included in the monthly reports. The Ministry project manager will be
re le for providing the project director, project sponsor and stakeholders, with an

on the project risks.

Actively manage programme to monitor

1 Benefits less than estimated H M costs and benefits over programme period.
- . Apply robust cost estimating and
? Ability to deliver to budget B H M benchmarking exercise.
3 Consenting risk M L Initial review favourable but need to build
9 3 flexibility into planning process.
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Identifying the Main Risks

4 Roll growth predictions do M M Long term realised growth demonstrated. &
not materialise ‘ Design future proofed for flexibility.
Extensive investigation and reporting ¥~
5 Un.fo.reseen .str.uctural or H L undertaken. Recommend enabling p
building fabric issues
for site works.
Cost escalation due to
6 demands from the larger M M Early engagement with th@g t to ensure
Auckland construction a suitable procurement is applied.
market
Construction Strong project ;ment leadership and
7 delays/contractor M M reportin
performance P g- O
8 Over design/long term M L Stro cf/design management and
maintenance obligations valt\ nagement.
9 Stakeholder M M ’\;géed strategy for collaboration and
engagement/communication ,_\V communication.

Table 13 | Principle project risks \\)
6.6 Project Reporting Q

The Ministry's internal project manager will bonsible for reporting to the project director on
progress of the project, achievement of sgépe and quality, risks and issues, and alignment to the
programme, budget and Development nce Framework.

Where required, project informatio ePorted to the wider Ministry group through existing reporting
arrangements; the New Schools Pfodgmme reports monthly progress to the EIS governance boards
and the Ministry provides qua updates on major work programmes in the school property portfolio
to Ministers.

Project 235428 File 150904 Marlborough Colleges Final for Client 150915.docx 8 September 2015 Revislon Final

aurecon LeadIng. Vibrant. Global. Page 35




I

/ Next Steps

O&

Through this business case we recommend approval to approach the market for se ¥s~and to

progress the implementation of the preferred two co-located colleges outlined s Option C1.

Implementing the preferred remediation option will entail: Q
e Communications with the school and community on the selec ion and plans moving
forward;
e Confirm the project brief and final investment decision; \

o Oversight of the desigh development phases to ens proposed design fulfils the
investment objectives, complies with the Ministr irements and standards, and does not
exceed the project budget and timelines;

e Completing the procurement of the proje&&tractor(s), as outlined in the Commercial Case;
and

¢ Management and governance of &@ct(s) through to completion as outlined in the

Management Case. \2\
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Marlborough Boys’ and Marlborough Girls’ Colleges:

Secondary School Rolls and Projections
Prepared August 2014; RLAN, SR, MOE

A

Purpose
This paper provides historical rolls and projections for Marlborough Boys’ and ?g)

Marlborough Girls” Colleges. E

Data
The following data has been used: ,«\
« Historical March rolls 2006-2014

o July 2013 student address data Q

e Statistics NZ 2006 based CAU population projections (2 rcensal
— medium variant)!

o 2014 capacity calculations (teaching space counts ecember
2013 and March 2014 rolls) Q

Network status
There are four schools providing secondary scg.3 in the Marlborough
District (Map 1). The following data is for t le sex colleges in Blenheim.

School Type Site area ng Student March Surplus/
(hectares) @s spaces 2014 roll Deficit
(capacity) student
J/ spaces
Marlborough | Secondary w
Girls' College | (Y9-15) ,@* 54.5°% 1066 977 89
Marlborough | Secondary ~
Boys' College | (Y9- 15)()D 4.4* 50 961 919 42

Based student a@ data collected in July 2013, 95% of Year 9-15 students
residing in M ugh District attended one of the four local schools.

Rolls ]ectlons
The ng chart shows the aggregated school roll projections for the single

ges°.
12013 based projections for school age population are expected during the first half of 2015
2 Includes land formerly occupied by Innes House
3 Based on Crown funded teaching spaces and excludes temporary teaching spaces.
4 This excludes College Park which is approximately 4.34 hectares.
5 These projectlons have been based on the March 2014 roll. The projected percentage

change in population the 13-17 yr old cohort, under the medium variant, has been applied to
the March 2014 roll to generate the projected roll out to 2026.
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According to current school age popuilation projectionsr the Marlborough
District, over the long term the aggregated roll fo two colleges is
expected to remain relatively stable. The dip i NY}OJected roll through to
2019 reflects the decline in the secondary a e ulation, preceding gradual
growth as the current peak in the prima opulation moves through to

secondary schooling. Q
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