
 1 

 Agenda No.   

 

9c 
 

 

 

 

 

In Committee 



 2 

 

 

 

 

 

 

 

 

 

 

 



 3 

 

 

 

 

 

 

 

 

 

 



 4 

 

 

 

function system

 

 

 

 



 5 

 

 

 

 

 

 



 6 

 

 

 

 

 

 

 

resulting in total NZTA funding in support of AIFS of up to $44m.
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hence a vital 

argument in provisioning integrated ticketing is that a system fit for purpose may allow large 

savings through the optimisation of the transport network

 

 

 

Efficient (smartcard) integrated 

ticketing

Faster boarding, 

mode & 

operator 

choice

M
o

re
 a

tt
ra

c
ti

v
e
 =

 P
a
tr

o
n

a
g

e
 g

ro
w

th
 =

 m
o

re
 e

ff
ic

ie
n

t 
u

s
e
 o

f 
tr

a
n

s
p

o
rt

 a
s
s
e
ts

Better service monitoring 

& planning

Easy, convenient, 

affordable, journeys 

Easy low cost 

transfers

More convenient 

services O
u

tc
o

m
e
s

C
u

s
to

m
e
r 

B
e
n

e
fi

ts

B
u

il
d

in
g

 b
lo

c
k
s

Information

(Patronage, performance, patterns)

Integrated fares 

(Fair fares)

Integrated Services & 

infrastructure

(service rationalisation)

Optimal

Customer 

Experience

F
u
n
d
e
r 

B
e
n
e
fi

ts

Reduced 

fare 

losses

Better 

use of 

services

Better 

service 

delivery, 

lower cost 

 
 

 

 

Public Transport Improvement Building Blocks 
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 NZTA meets the full capital shortfall

 NZTA fully funds central system and partly funds components

 NZTA fully funds central system and NZTA or ARTA accesses private financing 

 NZTA fully funds central system, ARTA funds local infrastructure and Bus operators 

provide all on-bus hardware – 

 NZTA declines funding for AIFS – 
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Capital Annual Future 

Operating 

Capital 
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There are very few world-wide examples 

of smartcard integrated ticketing systems being effectively introduced through an 

operator-led or private investment approach; and 
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a. ARTA continues to run the procurement process, but NZTA negotiates a detailed MOU 

with ARTA to ensure its interests are protected – 
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 NZTA joins the procurement process as an equal party, but ARTA remains the 

contracting party – 

 NZTA joins the procurement process as an equal party, with both ARTA and NZTA 

entering into separate contracts with the vendor – 

 NZTA replaces ARTA in the final stages of the procurement process, and becomes the 

contracting party – 
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1
 Auckland Integrated Fare System: Report to the Chief Executive of the New Zealand Transport Agency 

2
 Version 8 was amended as a further draft version 9, taking into account ARTA’s comments, for editing 

and quality control purposes.  Completion of that process resulted in version 10 which was provided 
to Snapper. 
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“Snapper, in its comments on a draft of this report, 

expressed the view that the report was deficient in that the team did not address the 

NZTA’s funding decisions or whether the tender process has or will actually achieve value 

for money.  While the former matter is outside the scope of this investigation, and is 

acknowledged as such by Snapper, the team’s opinion is that the tender process was 

designed to obtain best value for money and, on the basis of information reviewed in 

relation to the process to date, is likely to do so once it is concluded.”  

 

“value, in economic, social and environmental terms, to be obtained through 

constructing or undertaking the activity …. is largely qualitative”

3

 

                                                
3
 Attachment 9 Extract from Board paper 08/10/0066 describing the benefits of the AIFS, as presented to 

the Board at the time ARTA sought construction funding. 
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(iv) control of the smart card ticketing clearing 

house function, associated with the Auckland Integrated Fares System, 

remaining in public ownership
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Your report should specifically comment that cost of achieving NZTA’s national scheme 

goals is unknown and there is a substantial risk that once the ARTA selection is made 

then it will be difficult to control those costs.”  

The team is satisfied that the RFT 

enables the national approach to be developed.  It agrees that the costs are unknown at 

this time and would need to be assessed as the national approach evolves and as 

the specific plans for integration and use in other regions is being developed.  

The evaluation would need to include a full assessment of the options, including a 

comparison of the costs between a scheme that builds on the AIFS and a separate stand 

alone scheme for the region being considered.  The NZTA will also ensure that measures 

are in place to manage and mitigate any risks associated with the AIFS and potential 

extensions to other regions.”
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Investigation into compliance with the National Energy Efficiency and 

Conservation Strategy (NEECS) (for the Auckland Integrated Fare 

System Tender) 
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function

system

“ownership and control of the smart card 

ticketing clearing house function, associated with the procured system, must be vested in a public 

organisation as defined in the Land Transport Management Act 2003

function

 

 

 


