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Transfer of Ownership of Central System to NZTA  

 

i. 

ARTA will remain responsible for the successful 

implementation of the Central System functionality as required to inter-operate with the 

other elements of the AIFS system;    
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National Leverage of AIFS components 
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 AIFS Conditions and Gateways 
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 
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 all necessary approvals have been received from the Auckland Transition 

Authority
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Full interoperability

 

 

 

o 

o 

System 

Card 

System 

Devices 

3rd Party 

Devices 
3rd Party 

Card 



 25 

 

 

 

 

 



 26 

Possible Approaches 
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 Time delays through poor planning with resultant cost over-runs.
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Minister and Cabinet 

ARTA – CE and Chair 

ARC – CE and Chair 

Shortlisted Bidders 

Media comment  

Operators 

Public Announcement 
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119 Board paper 09/10/0269 is in-Committee to allow the Board free and frank discussion of 

the issues.  We recommend it be taken out of Committee when the contract for the 

implementation of an integrated ticketing system has been awarded by ARTA. 

120 There are two attachment(s) to this paper 
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 

 

 

 

 

 

 

 

 ensitivity analysis has been undertaken which 

indicates that the project’s economic efficiency is quite robust 
across a range of possible scenarios

 while the denoted BCR of 99 usually would provide a rating of 
High economic efficiency, we are recommending a more 

conservative rating of Medium given that there is a substantial 



element of risk as covered in later sections of this paper

 at the same time, we note that its would take a considerable 
increase in cost combined with a much lower level of 

patronage than assumed for the BCR to fall below 1 
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