Reference

‘Programme of work SAS
‘Project Alberton Avenue Bust Stop Relocation

‘Engineer

Location Area Central
Council Ward Orakei

Local Board Albert - Eden

|Project Description:
|Option/s: one

Consultation List External Consultees

Residents/ Businesses
School(s)

Mt. Albert Grammar School, Marist College, Marist Primary
School.

Local Board via elected member liaison-
Key Stakeholders: AA

Key Stakeholders: NZTA

National Road Carriers

NZ Heavy Haulage Association

Emergency services - Fire

Emeraency services - Ambulance
Police

Police SCOs

Local Board Representative Transport Portfolio Lead
Business and Community Associations
O other Enter details here

Internal Consultees

L1 Asset owner
Public Transport Operation

Parkina Desian

Parkina Enforcement

Traffic Operation

Road Safetvy

Road Corridor Maintenance

Liahtina Contract Enaineer

Community Transport School Co-ordinator
Parks. Rec & Sports (streetscane)

Resource Consentina & Compliance
Transport Strateaie and Plannina

Buildina Control Consents Processina
Arborist

Investiaation & Desian/Urban Desian
Walkina & cvclina

Solid Waste Operation

Road Corridor Access

Infrastructure Development /Project Manager
Intelligent Traffic Systems (ITS)

PT Network Management

Design Delivery Leader

O atoc
Rapid Response

Consultation Strategy Consultation package to include:

[4] Consultation Letter
Design Plan/s
Survey Monkey Survey
O aws

O Travelwise

0 40 km/h
Consultation package will be delivered by:

Post Include Stakeholder here
[ Hand delivery Include Stakeholder here

To all internal stakeholders, local board, emergency

Email
services, police and Business Association

Internal to span one week before Christmas break, one week after return from break.
Timescales for Consultation

‘Close Out Date
‘Overall Risk Rating

Risk/Iss Risk/Issue Description Mitigatina Action

}Deoendencies:
|Approved by:
[Project Coordinator: |

Position
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Risk Guidance

Parking - high profile/lack of flexibility/Business associations/ Local Board/Commercial/business area/high
parking demand (erg. Mt Eden, Ponsonby)

Lack of flexibility relating to standards from external teams
Political influences/Local Board involvement in any project
Heritage area or rural/scenic area wherever urbanisation may not be accepted (Piha Rd/Waiheke Island)

Bus Stop/Shelter outside property/PT

Tree removal (e.g. developed area Franklin Rd/Mission Bay)
Cycling

Limiting driveway access

Traffic calming

Community requests -cost, extent of works

Potential interest/concerns/objections from specific stakeholder groups e.g. Community groups
Environmental Issues

Safety Issues vs. perceived safety/efficiency

No feedback from local board key stakeholder

Internal stakeholders may have strong objections

Clear story telling and scene setting required

Individual risks require mitigating actions

Pre-engagement with specific stakeholder groups may be
required

Engineer engagement with internal stakeholders during Plan may
be required

Possibility to increase number of consultees

Possibility to extend consultation period for specific stakeholder
groups

Consultation plan to be reviewed with Consultation and
Engagement Lead

Team Leader sign off for all Consultation plans required

Amber

Action Required

Bus Stop/Shelter outside property/PT
Services

Speed management projects/limit change
Perceived safety concerns

Intersection control e.g. roundabout signals
Utilities

School Zones/AWS

Crossing Facilities

Change in Engineer ownership of project
Challenging project delivery timescale

Maintenance

Fatal crash recommendations

Positive political influences

Quick wins, small, minor improvements

Shoulder sealing in rural road i.e. self explaining rural roads
Edge marker post

Cats eye

Water blasting pavement

Projects where residents not directly affected e.g. guardrails, road surfacing
Community requests - approved

RRPM's

Centreline Marking

Limit lines

Clear story telling and scene setting required
Individual risks require mitigating actions

Scope to inform rather than consult if decision already taken
Explanation for inform option required
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1 Email Consultations:
If recare than ane project (site) collate all prajects in the one letter.

. Internal -~ one email to all listed on consult plan

= For all schools on consultation plan — create individual letters, Email either office ar
principal and request they alsa forsard email 1o Principal {if emailing effice] and any relevant
School Delegates. Request 3 “read receipt”.

- Create conswlt letter for the Local Board and Feedback form (The Local Boards have a
specific feedback form], Each Board has their own Yelected member liaison®, The consult is
sent to them and they forsard onto the relevant Board members.

. Police/St Jlohn § Fire — send in one email
. Heawvy Haulage 84 ¢ NZTA) Road Carriers — send in one email,
1 Every consult the Local Board, Police B Emergency Services are motified.

MB: For 40km Speed Zones the Palice DO MOT need to be consulted, There is a manthly spead
lirmit rewlew meeting which they attend and upcoming proposals fprojects are disoussed then.





