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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

27 JUN 2016

{lana Daniels
fyi-request-4038-2b1559b7 @reguests.fyi.org.nz

Dear Ms Daniels

Thank you for your email of 22 May 2016 to the Ministry of Education requesting the
following information: :

s [ would like to see the current contracts MoE has with van [Asch] Deaf
Education Centre. | am interested in finding how funding allocations are made
for children with different ranges of hearing loss or are Deaf. X

« [ would like to see any criteria that MoE has to determine how children access
different services through van [Asch].

* [ know there are two contracts and | would fike to see them both.

Your request has been considered under the Official information Act 1982 (the Act).

Every child has the right to education regardless of disability and schools are working hard at
being inclusive. More and more supporis are available for those who need extra help. Each
year the Ministry, schools and Early Childhood Education providers help about 80,000 to
100, 000 children and young people through access to Special Education support.

As your request notes, the Ministry has two current coniracts with van Asch Deaf Education
Centre. These are;

s The Resourcing Notice for Kelston and van Asch Deaf Education Centres — 2016
(“the Resourcing Notice™); and

+ The ASSIST contract between the Ministry of Education and the Combined Boards of
Kelston and van Asch Deaf Education Centres {as referred to at Schedule 3 of the
Resourcing Notice.

Copies of the Resourcing Notice and the ASSIST contract are attached to this letter as
Appendix A and B. The criteria for accessing different services through van Asch are set
out in sections 2-4 of the Resourcing Notice. Students accessing van Asch services will be
either:

e deaf or hard of hearing and have moderate needs; or
+ verified under the Ongoing Resourcing Scheme (ORS).

ORS provides direct support to individual students with the highest needs to enable them to
be present, participate and learn. ORS funding is additional to the teacher funding and
operational grants that are paid to schools for every New Zealand school student. ORS has

OlA: 10016%H
Nationat Office, Matauranga House, 33 Bowen Street, Wellington 6011
PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 483 8001 edusation.govtnz




nine criteria covering five areas of student need for additional support: learning, hearing,
vision, physical, or language use and social communication.

To meet ORS criteria, students must have:

» ongoing extreme or severe difficulty with any of the above need areas, or

« moderate to high difficulty with learning, combined with very high or high needs in
any two need areas.

Further information about ORS funding criteria, as it specifically relates to children with
different ranges of hearing loss, can be found on the Ministry’s website at:

http://www.education.govt. nz/school/student-support/special-educationfors/criteria-for-ors/

Thank you again for your email. Van Asch Deaf Education Centre is the appropriate point of
contact should you require further information about allocation of funding and criteria.

You have the right to ask an Ombudsman to review this decision. You can do this by writing
to info@ombudsman.parliament.nz or Office of the Ombudsman, PO Box 10152, Wellington

6143.

Yours sincerely

/Katrina Ghsey
Deputy Secretary
Sector/Enablement and Support

education.govi.nz




APPeNnDIX A
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

15 December 2015 National Office  Rasourcing Diviston Telephone: 04 463 8383

45-47 Pipilea Street ' Facsimile: 04 463 8374
Combined Board Chair Thoindan resourcing@minedu.govi.nz
van Asch and Kelston Deaf a;:f:):'ﬁﬁs v mined govi nz %%
Education Centres New Zia]and @
Truro Street
Sumner
Christchurch

Dear Combined Board Chair

Resourcing Notice for Kelston and van Asch af Education

Centres — 2016 (GST Inclusive)

Kelston Deaf Education Centre (KDEC) and Van Asch %@Educaﬁon Centre (VADEC) (the

Centres) are established under Section 98 of the Etuoéiion Act 1964 as special schools.
The Centres have core day school and remd&ntl functions, early intervention, regicnal
teaching, spec;allst services, resource centre 3 g% Thi

childhood services.
Government agreed in 1298 that these “eqQye
continue in alignment with the wider Spe éal Education 2000 Initiatives. It was agreed that
core school and residential functiong 16uld be resourced in accordance with the principles
that resource all schools, and th: additional early intervention, regional, specialist,
resource centre and technical s% c&functions be resourced on a contractual basis.

In October 2010 the Success{f8g Afll, Every School, Every Child vision introduced a range of

changes that affect the s esponsfblllttes of the Centres. From 2012 the Resourcing
Notice included specifigfchgiges related to the implementation of this policy.

The Centres’ serv:c%wll contribute to the implementation of the New Zealand Disability
Strategy,; par%i&%ﬁt rough Objective 3 (Provide the best education for disabled people)

and Objective able disabled children and youth to lead full and active lives).

The Mlmst@a Combined Board will meet six-monthly to discuss new directions, emerging
oppoﬂu% 8 alternative use of resources and proposals which have the potential to improve
the respbrsiveness and targeting of services to students, their families and their schools,

Sarrent opportunities

The Ministry recognises that the education sector is operating in a state of continuing change
as we work together to sharpen the focus on lifting the outcomes for Government'’s priority
learners. Government's preferred contracting approach lifts its focus on the outcomes sought
from procurement. Work programme matters of particular relevance during 2016 inciude:

e consolidation of the sector shift to the Advisor on Deaf Children focus on the Early
Years for Deaf and Hard of Hearing children and deployment of agreed service
provision to the two Deaf Education Centres




« discussion, including with the Ministry for Social Development, to develop new
arrangements for accessing funding for interpreters for Deaf staff (see Schedule 3 of
this Notice)

« continued strengthening of the national network of services, including 'Regi.ona!
Teaching Services, to:

o further build relationships with regular schools
o ensure Board members understand their role in leading a national network of %

services
o support sector partnerships, such as with the Advisors on Deaf Chilc%‘}%
cachlear implant programmes, Deaf Aotearoa and the New Zealand Feagte h
for Deaf Children :
source

&

o develop an agreed framework, including for: data collech
development, storage and access; pedagogy and assessment[B systems and
Human Resource and Payroll management; and technical sg 8]

o develop a common outcomes framework, including for N fid NZSL@School
implementation

o align student need, workforce capability and cap
delivery

o consider opportunities for Inclusion of @gs in the programmes and
approaches for Deaf and Hard of Hearing qg

nd service design and

ark programme, attached as Appendix

e ongoing participation in the Ministry’s
ﬁ;. for young children and school students,

1, on access to the curriculum through |
including: FR

o consideration of NZSL comg cy assessment, bilingual pedagogies, and
approaches for online ad ot services

o supporting deaf studeﬁ hteract and learn together

o strengthenmg the N SL@SchooI |n|t|at|ve to become an integral part of service
dehvery in lineayi Human Rights Commission report, A new era in the right

fo sign
o deployme .Tié%e

] d|scuss% nfirm the purpose of and the outcomes sought from the Ministry
n

ions about the use of NZSL tutoring and interpreting.

investm
1y intervention services, including from each Centre and the First Signs

# clarify the outcomes sought from the funding of Technical Services.

“working together to agree incident reporting thresholds and a process for notifying the
Ministry of Education where a student’s safety has been at risk. This is in addition to
mandatory reporting via the Student Discipline System to report on stand downs and
suspensions and Board decisions made following this. The Vulnerable Children's Act
and the revised Health and Safety Act have raised greater awareness around
accountabilities in relation to managing student risk. As the Ministry approves student
placements in a residential setting it has a duty of care to know that this is working for
that student from a welibeing perspective

¢ discussion on prioritisation for utilisation of any underspend.
[Ministry contact person: Brian Coffey, Special Education Strategy, National Office]




Investing in outcomes

This Resourcing Notice records each Centre's resourcing for the 2016 school year. It also
outlines the basis of the resourcing received, sets the purposes for which it can be used and
explains the payment cycle and processes.

The Ministty seeks to understand the value gained from its investment. This funding is to

support the Centres to lift outcomes for their students, including those receiving regional
services, The Centres’ annual planning and reporting will be the basis for addressing the

accountabilities relating to this resourcing. The annual report should address matters relatediy}&

to this Resourcing Notice, including:
s progress towards meeting the specified outcome expectations

s the adoption of research-driven, evidence-based practices

. .
s the collection of data to support service and practice decisions, inclu@%ﬁg@mgular
schools £

e the national provision of professional learning and development, and evidence of
relevant skill development, including in NZSL, to lift staff% pability for service
delivery. Each Centre's teaching staff are expected to b (%’F”‘? come) competent in
using NZSL in their interactions and teaching wh his is the appropriate
communication mode for a given student or group of

participation and achievement,
ools

e evidence of the contribution of changed practice%%
including for students receiving services in regyldrb

e progress to strengthen the national net g 'ensory services, including further
collaboration with BLENNZ where relev ‘%%

{ of yprovision for staff and students, including
lsarning pathways, and creating greater efficiencies through working as a single
network of services, such as cing the replication of accommeodation, services,
systems and new initiatives s ™>"

Where the DEC is the delegated, Panager for ORS specialist services and teacher aide

support, each Day School's reporting against the ORS Agreement continues through its local

Ministry of Education, SpeéiakEducation office.

Components of the N t-i-

This notice includes@g ections which describe the areas of service and related resourcing
entitements: %

} bf this notice outlines resourcing for the day schools including staffing
e%\ts and operational funding, additional day school funding, special education
gu ‘cing and property entitlements.

{ 7g&ction 2 of this notice outlines resourcing for the early intervention services. The
= Centres will operate via the governance of the Board’s Early Childhood Centre Trust!.

Section 3 of this notice outlines resourcing for short-term (including immersion
courses) and long-term residential education services, including the purpose,
expected ouicomes of this funding and the obligations of the Centres.

Section 4 of this notice outlines resourcing for national services, including regional
teaching and specialist services, and resource and technical services.

! The Combined Board has established a separate Charitable Trust to govern the day to day operations of its
early childhood programmes,




This notice also includes three schedules which provide summaries of the resourcing
entitiements:

Schedule 1 provides a summary of KDEC’s 2016 Resourcing covered by this notice.

Schedule 2 provides a summary of VADEC's 2016 Resourcing covered by this
notice.

Funding will be paid in equal instalments. The Centres’ operational funding amounts

include a 1.00% Budget 2015 adjustment for the 2016 school year. As for other%%

schools this resourcing is subject to Ministry of Education audit.

This Resourcing Notice should be read in conjunction with each Centre
operations grant entitlement notices.

Yours sincerely

Brian Coffey et John Clark
Group Manager @ Group Manager
Special Education Strategy @ Resourging




Section 1: Day School

Staffing entitlements and operational funding

Staffing entitiements are established and administered as for all state schools in accordance
with the Education (2016 School Staffing) Order 2015 (the Staffing Order).

Operational funding information is available on the Ministry's website
http:fwww.education.govt. nz/school/running-a-schoolfresourcing/operational-funding/

Further information is available through the Ministry’s contact centre on (04) 463 838
resourcing@education.govt.nz).

Additional funding

The followmg additional funding recognises the additional costs resulting fr
servicing a regional student catchment:

Designated lead school for administrative purposes (KDEC)
e Telephone and postage $22,050 per Centre
« Combined Board expenses $108,754 pald tdvin Rsch

Special education resourcing _

% .
Ongoing Resourcing Scheme (ORS) resourcing is g,ufﬁg specific. ORS resourcing follows
the student and is separate from, and addiit %Lj(o, operations funding and staffing
entitiements. _
ORS verified students enrolled with a Gdntre}).have the same supplementary resourcing
entitlements as other ORS students. R

The Centres are the Specialist Serv %o{gf} iolider for enrolled ORS verified students.

The terms and conditions for the%é pema!lst ORS services are detailed in the separate
Specialist Service Provider: Sef ools in respect of ORS and School High Health Needs
Funding agreement (the 08@ ement) with the Ministry of Education’s national office.

Property matters -
- The property entltle%?@gdor special education facilities is provided on the Ministry's web
pages: hitp://www.edugation.govt.nz/school/property/state-schools/school-facilities/special-

educatton-facmtt%
A Propert @pancy Document and a 10 year property plan are in place for the Centres.

egional network of Sensory Resource Cenires continues to ensure suitable
Lot facilities and accommodate increases in Resource Teachers of Deaf (RTDs),

@tors Resource Teachers of Vision (RTVs} and Developmental Orientation and
1ty instructors across the country.




KDEC
The rebuild of the Archibald Campus is well progressed, with completion and handover of the
new school programmed for the beginning of term 1 2016, To facilitate the construction

KDEC operations have temporarily relocated to alternate sites in Auckland.

To discuss these matters further please contact Karen Pederson, Project Manager on (09)
632 9462 or Karen.Pedersen@education.govt.nz.

VADEC :
Van Asch’s renewed Five Year Property Agreement (5YA) is $147,750.00 (GST exclusive{
covering the period 2011/12 to 2016/17. As with all schools in the Christchurch Schigo)g =
Rebuild Programime, this budget has been frozen. Approval will be given for any health aff/d'
safety projects and infrastructure projects on a case-by-case basis as the need aises.
Discussions between Van Asch and the Ministry are ongoing about whej}her’f@t%éy and
residential facilities remain on the Christchurch Schools Rebuild Programme’s 'pg le ef.
" e K

To discuss these matters further please contact your School Property Advi 01:;3 il Maher, on

03 378 7794 or Gil.Maher@education.govt.nz.




Section 2: Early Intervention Services

Purpose

The Centres’ integrated early intervention early childhood centres provide co-ordinated and
specialist early childhood teaching for deaf and hard of hearing children under 6 years of
age. These services are for children enrolled in, or refetred to, the early childhood centre at ¥,
KDEC or VADEC and their families/whanau. The services provided are to complement rathe@
than duplicate those of other providers. =

The KDEC early childhood centre has an all day licence for a maximum of 30 childr)
the age of 2 years, The early childhood centre is the base for the KDEC's early i in --
services. The Board also has a close working relationship with the Kelston Schoo!
Community. %

The VADEC early childhood centre has a sessional licence for a maximg ¥ children per

session over the age of 2 years and 5 under the age of 2 years. The e hildhood centre is
the base for the VADEC's early intervention outreach services. The.gagly>childhood centre’s

sessional, student roli generated funding is as per the Ministry's] ¢ Childhood Education
sation.govt.nz).

Funding Handbook, avallable from the Ministry's website _(www.%

Service prioritisation

The centres offer a bilingual environment using NZSL@
Deaf community in which these children live.

Children accessing a Centre’s early childhood
under 6 years of age and not enrolled in sc@l

o deaf or hard of hearing, or
« siblings of deaf or hard of
 Children of Deaf Aduits (cé%g).

@dﬁh early childhood and speclal education best practice and
ariki.

Service requirements

oh

Services shall be consis
with the requirements

Qutcomes

The outcomes » ght are improved short and longersterm educational outcomes for the
chitdren enro|}

Staffing

KDEC’s 2016 funding for the early intervention service is $200,104.
VADEC's 20186 funding for the early intervention service is $15,155.




Section 3: Residential Services

Purpose

The Centres provide fully funded short-term (including immersion courses) and long-term
residential services for deaf and hard of hearing students to support and extend their
education opportunities.

The residential programme enables students to live in a safe and challenging environiy gg;%ﬁ
that promotes their learning, development and lndependence through an integr %
educational and residential programme. The residential services provided are in acc

with any Individual Education Plans and/or Individual Transition Plans that applg %

Students receiving long-term residential services from a Centre may recsive % tucation
services from that Centre, or from another provider, including by accessingjsctiooling at a
regular school, but remalning enrolled at the DEC. All Residential fundin %{gmam with the

DEC.
Admission process
Long term residential services

Long term residential services are available to all KDEC studehis’ The first priority for

residential enrolments is for students who are ORS veriféﬁ and from outside the Auckland
urban area, who reside north of a line from Taumarun "urangi to Opotiki, and who are
between 10 and 21 years of age’.

Long term residential services are availabl VADEC students. The first priority for
residential enrolments is for students W : :
Christchurch metropolitan area, who resigde south of a line from New Plymouth to
Taumarunui, to Turangl to Gishorne, |€g§ding the South Island, and who are between 10

and 21 years of age”. o
The following admission indicato s%% Jitle the decision:

¢ The student’s IndividualEducation Plan (IEP) identifies that their education needs will
best be met by resjderitial placement at that time.

odudifidn services fundmg
“@‘Se courses, from one day to 10 days In duration, are held nationally and regionally.

KDEG’s 2016 funding for residential services is $1,356,172, Residential services funding is
based on KDEC's current maximum residential roll of 23 students.

VADEC's 2016 funding for residential services is $1,155,961. Residential services funding is
based on VADEC's current maximum residential roll of 20 students.

2 In exceptional circumstances the Ministry of Education may agree to students from within the Auckland
metropolitan area, The Ministry however, will not separately fund the daily travel costs of these students,
3 In exceptional circumstances the Ministry of Education may agree to students from within the Christchurch
metropolitan area. The Ministry however, will not separately fund the daily travel costs of these students,




Funding purpose

This funding is to fully meet the service costs necessary to maintain a well run residential
facility including:

e furniture and eguipment;

¢ transport and vehicles where required and as specified,

o recreational equipment and resourcing for residential programmes;
¢ repairs, replacement and maintenance of the above;

e full accommodation and residential service related costs, and

e short term immersion courses.
The maintenance (and associated funding) of residential buildings is explicitly
il

These residential services are fully funded by the Ministry, and the Centrg not seek
funding from the residential students (clothing, personal items and pocke W excluded).

S

Outcomes
Students will receive equitable access to services that respond tdit pecific educational,
social and wellbeing needs

Obligations of the Centres
The Centres will at all times comply with the Educatiop (}ips
The Centres will: .

(a) deliver these services in an integr
schools focussing on best pi
accessibility

{b) continue to develop expe :@ and innovation in the provision of residential

educational services t %ﬁ%& Ge the quality of care being provided to students
and that ensures their safgly

Lthanher between the day and residential
. innovation, consistency, equity _and

programm

es
{d) achieve péz% learning outcomes for individual students consistent with the
studept'stladividual Education Plan

(e) w »a way that achieves effective working relationships with others who
& services and support for the students

éj;) Vlde andlor organise transport for residents toffrom their caregiver at least

Y

nce each term

?1 ensure that the parent (or legal guardian) has agreed to the enrolment and a
Section Nine Agreement has been signed by both the parent (or legal guardian)
and the Special Education, Ministry of Education District Manager from the locality
where the student lives

(h) ensure effective liaison between the school and family, caregiver or whanau,

(i} ensure students maintain contact with family, caregiver, or whanau and other age
appropriate social hetworks and other people who are deaf or hard of hearing.

4 Refer www.education.zovt.nz/goto/hostels




Section 4: National Services

Regional Teaching and Specialist Services

The Centres provide a range of regional teaching and specialist services to deaf and hard of
hearing students.

KDEC services are for deaf and hard of hearing students in the region generally bouinded bé‘%}ﬁ
a line north of Taumarunui to Turangi to Opotiki. This service excludes students for whom,>
KDEC is their school of enrolment

VADEC services are for deaf and hard of hearing students in the region generalf @%ded
by a line south of New Plymouth to Taumarunui, to Turangi to Gishorne an ‘ ding the
South Island. This service excludes students for whom VADEC is their schoo] che Arolment.

Admission process
Student's accessing a Centre’s regional teaching services are:
+ deaf or hard of hearing and have moderate needs, o
o verified under the Ongoing Resourcing Scheme, %

Access to services is prioritised on student need. Subjégt to®Ministry policy, the following
admission indicators guide admission onto caseloads fogGhjldren who:

s are late aided

¢ are iransitioning from EC
mainstream schools

Guidelines for Identifying students
The range of teaching and specialist services provided for students will:
e be decided on the basis of individual need, and

e reflect the importance of language, communication and culture to the student’s
SUCCEsS.

* Includes transitioning from contributing to intermediate
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Priority will be given to children who need:
e specialist 1:1 teaching
» assistance to educators with curriculum adaptation and delivery

s assistance to educators with specialist advice, guidance and assistance with learning
environments and management

e assistance to educators with assessment of learning outcomes involving language ;%
and literacy achievement. N

Outcomes %x@

The following outcomes will be evident in relation to the service priorities:

o Students will recelve equitable access to services that respond t
educational, social and weilbeing needs.

e deaf and hard of hearing students have access to the New Zealtgi;%? riculum, New

Zealand Sign Language, Deaf studies, literacy and speech-langdage therapy, as well
as other appropriate learning opportunities, that respond to the cific needs.

» students demonstrate improved learning achievement, &
e accurate student achievement information is available? @
o &%

Discontinuation or discharge process :
Services may be reduced, discontinued or transfegre@‘ fother provider where the student:

o |eaves the coverage area, or

o where ORS special edugat v staffing is transferred to the enrolling schoal to best

mest the needs of the stiids
]
gols will receive reasonable nofification of any proposed

Caregivers, students andr/sc
change in service provi i"a

Role of service ro@?ﬂ;
The Centres willP™,

° del%@e@é specified range of advice and service options to students enrolled in state
f @ mainstream settings, the schools they attend and to family/whanau,

s 'eVide administrative and operational support for staff delivering these services,
& provide data to profile student needs and to demonstrate service effectiveness,

> o liaise with other providers of services to students, including BLENNZ, Deaf Aotearoa,
Advisors on Deaf Children, the cochlear implant programmes, and the New Zealand
Federation for Deaf Children, at local and nationat levels

o provide training and professional development to regional services staff involved in
the provision of regional services to students, their families, whanau and schools.

11




Staffing

The Education (2016 School Staffing) Order 2015 provides staffing of up to 107.50 FTTE for
the employment of Resource Teachers Deaf® (RTD) at KDEC and VADEC.

KDEC's allocation is 40.00 FTTE RTDs, plus 2.00 FTTE regional co-ordinators.
VADEC's allocation is 60.00 FTTE RTDs, plus 3.00 FTTE regional co-ordinators.

Funding
The 2016 travel and administration funding for KDEC's 42.00 FTTE is:

s travel $487,840

» administration $157,121

Total {rounded) $644,961 K :

The 2016 trave! and administration funding for VADEC'’s 63.00 FTTE is:

s traval $594,300 o

» administration $235,681

Total (rounded) $$829,981

Extension to Regional Teaching and Specialist Se@rvégORS aggregation)

Additionally, the regional teaching and specialist sewlegy’ provision was extended from the
heginning of 2012 with the inclusion of Stg%a focated to the Centres through the
aggregation of ORS special education staffing faf deaf or hard of hearing students verified as
having a high or very high need in hearing. 4

The partial FTTE teacher time received by

i Centres is now aggregated so that full-time
teachers with experience and relevant a‘[!i; fications can be employed. These teachers have

the same employment terms and goHgitions as RTDs and are known as RTDs.

This staffing is detailed as Speci%jl‘i tication Staffing on the staffing entitlement notices.

KDEC’s 2018 travel (rate administration funding for up to 13.00 FTTE aggregated
ORS staffing positions is: ¢

+ travel %3 $136,204
. ation $ 48,633

ded)  $184,837

16 travel (rate 3) and administration funding for up to 11.00 FTTE aggregated
fing positions is:

travel $115,250
administration $ 41,151
Total {rounded) $156,401

$ Also known as Itinerant Teachers of the Deaf
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Resource Deveiopment, Professional Learning and Development, and Technical
Services

The Centres provide a range of resource and technical services to deaf and hard of hearing
students. -

Purpose
Resource, professional learning and development, and technical services provide: %

« deaf and hard of hearing students with support for on-going access to assistiv@ ;
listening services (including hearing aids and FM systems), plus the related fittjn
repair and maintenance technical support A

¢ curriculum support and extension resources for students and providers, and Q

¢ relevant residential and in-setvice training for providers of support sgpi
and hard of hearing. o

The staff delivering these services will have expertise in the areas ¢ W
Language, Deaf Studies, literacy, speech and language, informatiop‘and communications
technology, counselling and guidance. .,

KDEC services are for deaf and hard of hearing students in the, % 1 generally bounded by
a line north of Taumarunui to Turangl to Opotiki, This serﬁ%- udes students for whom

KDEC is their school of enroiment

VADEG services are for deaf and hard of hearing studépts-In the region generally bounded
by a line south of New Plymouth to Taumarunui, t@ Hngi to Gisborne and including the
South lsland. This service excludes students fo % ADEC is their school of enrolment.

Admission process

¢ Students accessing ongoin

. Th% @cessing residential and in-service training for providers of support services

an
4 classroom teachers
" o teacher aides to students with hearing impairments

o families/whanau.
* Access to services is prioritised on student need.

Outcomes

Students who are deaf or hard of hearing, their families/whanau and the schools they attend
have access to comprehensive resources and support. These resources and support are to
improve the student’s educational outcomes.

13




Role of the provider
The Centres will provide the following resource and technical services:
e for students enrolled in KDEC/VADEC's base school:
o the fitting of assistive listening devices,
o audio logical assessment;
o the repair and maintenance of assistive listening devices, %3%

o the supply of consumables for assistive listening devices (e.g. battege %@3
accessories etc) %‘%

e for students within the regional service coverage area:
o the repair and maintenance of assistive listening devices, and

o the supply of consumables for assistive listening devices batteries,

accessories etc).
The Centres will also:

e« maintain effective liaison with Ministry of Education /@ visdrs on Deaf Children
(AoDC), District Health Board audiologists and ."é’i%‘ive listening- technology
providers, Deaf Aotearoa and the New Zealand Fede%% n for Deaf Children

e create, store, adapt and make available a nati %@pool of curriculum support and
¢ %%

extension resources for use by deaf apd, .rd of hearing students, thgfr

familiesfwhanau and providers of suppo £3 (including classroom and specialist

teachers and teacher’s aides), and

» provide residential and in-service trefi

o providers of support servgs deaf and hard of hearing students
o deaf and hard of hea@%% @dents and their familiesfiwhanau.

A\

Staffing .

KDEC's 2016 staffing r se and technical services is 3.00 FTTE’s and 3 management
units

VADEC’s 2016 gtaffingitesource and technical services is 3.00 FTTE’s and 3 management

Fundinéq
KREEs 2016 funding for these services is $1,001,142.
's 2016 funding for these services is $1,001,142.

14




Schedule 1

Summary of KDEC’s 2016 Resourcing covered by this notice (GST Inclusive)

Telephone and postage $22,050 ,}%
Early intervention service 2.00 FTTE's and 2 management units $200,104 4.
Residential services $1,356, i
Regional teaching and specialist | 40,00 FTTE RTDs, plus 2.00 FTTE $ 6‘%
services regional co-ordinators ﬂ,j@?

ORS aggregation %, ($184,837
Resource and technical services | 3.00 FTTE’s and 3 management units ,001,142

= L el $3,410,629

Travel and administration funding (42.00 FTTE)

""'$4,’A’ég‘.’91’ T $26,939.44 T ®$22,445.62 |  $49.385.26

8 $83,818.11 $29,927.76 | $113,745.87
$10,477.26

4 28 $104,747.17 | $481,829.80
$13,467.24

[ $157,420.76 | $644,960.93.

$136,204.42

$3,740.97 $48,632.62

$184.837.04

13 NN 136,204.42
N

$48,632.62

184,837.04

‘ gﬁ entitlement notices.

urding Notice shouid be read in conjunction with KDEC's 2016 staffing and
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Schedule 2

Summary of VADEC’s 2016 Resourcing covered by this notice (GST Inclusive)

Telephone and postage $22,050
Combined board expenses $108,754
Early intervention service 2.50 FTTE's and 2 management units $15,%*&
Residential services $1,1 §.§§6ﬂ
Regional teaching and 60.00 FTTE RTDs, plus 3.00 FTTE 981
specialist services regional co-ordinators Wial 4

ORS aggregation PN $156,401
Resource and technical 3.00 FTTE’s and 3 management units |, ‘
sarvices %&M ,001,142

Travel and administration funding (63.00 FTTE)

1 54 | $4,489.01| $24,24550| $3,740Q $20,201.24 $44,446.74
2 | 158 | $7,483.59| $118,240.64 | , 80097 | $59,107.33 | $177,347.98
3 16 | $10,477.26 | $167,636.21 = @§3y740.97 | $59,865.53 | $227,491.74
4 9 [$13467.24| $121,2051% | 193,740.97 |  $33,668.73 | $154,873.86
5 11| $14,815.69 | $162,972,57 |~ $3,740.97 | $41,150.68 | $204,123.25
0 | 58 $3,740.97 | $21,697.63 $21,697.63
o es ] 850 "= | $23588114 | $820,981.20

Travel and administration f,

%

.RS aggregation staffing (11.00 FTTE)

bt

$115,249.90

$3740.97 | $41,150.68

$156,400.57

11

$115,249.90

$41,150.68

$166,400.57

This Rés

%ur mé Notice should be read in conjunction with VADEC's 2016 stafflng and
operatiggé?gp nt entitlement notices.
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Schedule 3

Specific additional services funded separately

The Centres' Combined Board, independently of this notice, have successfully tendered for
the following services. These contracts are noted solely for the purpose of disclosure of the

Centres’ financial interests and obligations. ,,
For van Asch Deaf Education Services -

¥
School |Contract Description Term Pn%%])
KDEC & | MoH Cochlear Habilitation services - joint 01/01/16 t%
van Asch | (for venture with KDEC / Hearing House, and 30/6/18 & 15196, 000
MokE) contract with van Asch/SCIP 01/07 fo p.a.
31/%% " | VADEC
$ 326,000
p.a.
KDEC & | MSD & | Interpreter Funding - Workbridge , $5,000
van Asch | MoE | cormmunication access and adaptation4git p.a. per
: Deaf adults (staff). Subject to reviewsof staff
criteria and processes. [Please nog Rat the VADEC
Ministry for Social Developmen ass $130,000
requested that arrangements, b ged
for paying interpreters thré orkbridge
for communication acg d adaptation
for Deaf aduits (staff are yet to be
finalised but we u:)%,d d that the Centres
will be able to i the Ministry of
Education fogdhis purpose up to a fixed cap,
Cess to Workbridge support
KDEC & | Mok 4{nbn ORS verified students Y4+) 01/01/16 to| $192,000
‘van Asch rentiate service description ~-ORS , | 30/6/16 combined
RTD, ASSIST And
Embed Adviser / RTD deployment 01/07/16 to
adjustments for all sixteen Ministry 31112116
Districts
» Resourcing — 6 FTE
NZSL@School - services to students for 01/01/16to| $1.67M
whom NZSL is their primary language to 30/6/16 combined
access curriculum. And (TBC)
The Centres will continue to invoice the 01/07/16 to
Ministry against confirmed delivery of 31/12/16
NZSL@School services until the initiative is
embedded as business as usual within an
NZSL implementation plan, yet to be
developed.
KDEG TAP funding for playgroup in Ormiston August $100k
Area 2016 to
August
2017
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CONTRACT
BETWEEN

The Secretary for Education acting by and thraugh Julie Hook Manager,
Practice, Special Education, of the Ministry of Education (the “Ministry®).

AND

The Combined Board of Trustees for ielston and Van Asch Deaf Education
Centres (the “"Coniractor”

THE PARTIES AGREE AS FOLLOWS:

1 Purpose of the Gontract

1.1 The parlies acknowiedge the purpose of the Contract as detailed in
Schedule A of this Contract.

2 Term

2.1 Unless earlier cancelled or terminated in accordance with claus
this Confract shall start on 1 January 2016 and end on 31 Dacéi

2016

3 Cbhligations of the Contractor @

‘3.1 The Contractor shall provide the Services specifig edule A (“the
Services") to a standard acceptable to the Minis! : particular the

Contractor shalk:

a) provide the Services in accordance with
set out in Schedule A.

3.2  The Contractor shall comply with all l%‘ﬁ
applicable to the performarice of m%

3.3  The Conlractor shall compl wa@ﬁ_ notified Ministry security
requirements (including ac t systems), any relevant health and
safety policies and proce ﬁd ressand the Ministry's protected disclosures

procedures (all of which wailable an recquest).

3.4  The Contractor ghal a manner consistent with the State Services
Commission’s Sfa %da s of Integrily and Conduct. These standards
include obligatifpns’to act fairly, impartially, responsibly and in a

trustworthy tafinér, and are available on the State Services

site, or on request from the Ministry.

tor agrees that under this Contract it is not an employee,
1ef.joint venture partner or agent of the Ministry. Personnel
ﬁjed by the Contractor are not employees of the Minisiry under
Contract, and shall not purport to act as employees of the Ministry.

arformance measures

%ﬁrsequlremants that are
act

{DEC/AcDC pilot contrect]
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3.6 The Contractor shall be solely responsible for all ACC levies, Goods
and Services Tax, PAYE, insurance premiums, superannuation
payments and any other payments due and payable.

3.7  inthe delivery of the Services the Contractor shall recognise the
environment in which the Ministry of Education operates, including the
requirement for pelitical neutrality, fransparency in accounting for
expendifure and high public expectations regarding professional and
efhical conduct.

3.8  The Confractor acknowledges that the Ministry does not guarantee that

a new contract with the Confractor wilf be entered into on the expiry or
termination of this Contract and that it has no legitimate expectation

that the Ministry will do so.
4 Obligations and Rights of the Ministry

4,1 Subject t¢ appropriation by Parliament, the Ministry agress to pay the
Contractor the amounts specified in Schedule G, in the manney
specified in that schedule, and subject to the terms and conditions
contained within this Contract.

4.2  Payments shall be made within 20 warking days following :

a} acceptance by the Ministry of satisfactory delivery of the
Services specified in Schedule A; and 3

b) acceptance by the Ministry of the relevant reportg spi
Schedule B; and

c) receipt by the Ministry of a GST invoice.

4,3  The Ministry reserves the right to withhold paym
payment where the Services specified in Sched
completed, or where the reports specified inj:
provided, fo the satisfaction of the Mini

4.4  Extra work carrled ouf by the Contrad?ﬁ Beyond the scope of this
Contract shall be deemed to have jyeen gratuitously performed by the
Contractor, wha shall have no g iptagainst the Ministry. ,

4.5 The Ministry may use and r zl?lformal:on relating to the delivery of
the Services under this Contragtfor the purposes of:
a) monitoring the d ﬁ% of the Services under this Confract,

developin or% proving the Services, and related policies and

edule B have not been

b)
practice
c) e Contract
46 The Conif acknowledges that the Ministry may collect and hold
|nfo nout the Confractor (mcludmg the Contractor's agents,

ﬁ $ or sub-confractors engaaged in the provision of Services
ﬂ%p rihis Contract) and such information may be used for the

oses of managing, co-ordinating, and reporting on the Ministry's
tracting activities. The Ministry may be required by parliamentary
- select committees or the Official Information Act 1982 to supply
infarmation on the Confractor, the nature of the work undertaken, and

{DEC/A0DC piled contract]
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its costs, The Contractor has the right of access to, and may request
correction of, infermation held by the Ministry.

Monitoring and Evaluation

51  The Contractor shall conduct ongoing monitoring and evaluation of the
Services provided and shalt nclude Into its operations any modification
to the Services considered necessary by the Contractor or the Ministry.

5.2  The Contractor grants the Ministry the right to full and unirestricted
access to the Contractor's records related fo the delivery of the
Services. The Ministry or its nominated evaluator shall have the right
to observe the operations of the Contrastor, including the delivery of
any Services, and to conduct interviews with any one involved in the
operations under this Contract providing reasonable notice is given to
fhe Contractor.

6 Review

6.1  If a review process is Included in Schedule A then the Ministry and the
Contractor shall undertake a review or reviews of this Contract a{ th‘é 2
time or times spacified. %

8.2 Following a review the Ministry may propose amendments fo the
or part of this Contract. Both parties shall theri seek to agree?
amendments, if any, shall be made to the Contract. \

7 Information and Records

Contractor in providing the Services.

7.2 The Confractor shall complete and keg
information relating to the Services, all allow the Ministry fuli and
unrestricted access to the records andvipformation.

7.3  The records shalt clearly identi I%vant time and expenses incurred
in providing the Services.

8 Contractor Behaviour
8.1 The Contractor shall

its staff (ermployed or contracted) and sub-
contractors act in a professional manner at all times when acting under
this Contract arid delitefing any of the Services provided under ii.

8.2  The Ministry Squire the Contractor to remove from participating in
Services any of the Contractor’s staff or sub-
contract dered to be in breach of acceptable and appropriate

beha coceptable and appropriate behaviour shall be largely
on the basis of the Contractor's Staff Guidelings or any
document. Reference may also be made to the State Services

ission’s Standards of Integrity and Conduct.
Sub-contracts

[DEC/AeDC pliot conbrack]
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9.1  The Contractor shall not sub-contract the whole or part of its obligations
under this Contract to a third parly unless:

a) it has made prior application to the Ministry giving full particulars
of the part of ils obligations which it wishes to sub-contract, and %

of the proposed sub-gontractor, and
b) these particulars are approved by the Ministry in writing.

9.2  The appointment of a sub-contractor shall not relieve the Contractor of
any of its obligations under this Contract,

9.3  Any sub-contract shall specifically state that any Intellectual Property
rights in any work praduced by the sub-contractor remain the property
of the Ministry.

10  Confidentiality

10.1 Subject to the Official Information Act 1982, the Privacy Act 1993 and
any other relevant legal obligation fo disclose information, the Ministry
and the Contractor shall keep confidential ail Confidential Information
relating to or arising out of this Contract. The Contractor shall use such
Confidential Information only for the purposes of providing services %,
under this Contract.

10.2 "Confidential Information” means any information disclosed byfa

party to the other (“the recipient"} directly or indirectly in any f
-

a) that has been marked as confidential; %;?

b) whose confidential nature has been made k n riting or
orally with specific written notification of sfictieral disclosure
within three days afterwards; or

c} that due to its character, nature, or ethod of transmiftal, a
reasonable person under like cjro % ces would treat as

confidential.

[DEC/A0DC pliot contract]
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i1 Media

11.1 The Contractor shall inmediately advise the Ministry {through the
person nominated as the contact person for the Ministry) if it becomes
aware of any issue about the operation or management of this Contract
that has or may have media or public interest.

11.2 The Contractor shall not issue o the media or any member of the
public any oral or written statement about the operation of this Contract

without prior consultation with the Ministry.
12  Puhlic Release of Information

12.1 Either party may, in consultation with the other party, release or publish
information it holds under the Contract if it Is necessary to publicise the
Services or to facilitate the efficient operation of this Contract.

12.2 Where high profile issues arise in relation to any aspect of this Contract
then:
a) Either parly shall immediately advise the other If it becomes

aware of any issue about the operation or management of this
Cantract which has or may have media, political andfor publi

interest; %
b) Neither party shall make or issue to the media or any, mefi of
the public any oral or written statement or comrment
operation or management of this Contract, without
consultation with the other party; and %

c) Each party shall promptly advise the olh:gif%t quired by law
|

to provide information in relation to any agpectiof this Contract,
other than information released by the Ministef under clause
46486, _

- 13  Intellectual Property rights {
13.1  Allintellectual property rights (includi%%

right) in all works and

praperly of the Ministry.

13.2 Each parly shalf continue to/oiNE
held before the commeneegient of this Contract.

13.3 The Contractar agr% t it shall not itself, or through any agent or
third party, dealin a y with the Ministry’s intellectual property
rights under thi ntract without the Ministry's prior written consent or
licence. w :

13.4 The Cor%ra fo ﬁsgshall not infringe any third parly intellectual property
i 1 d§ysloping any work under this Conlract, and indemnifies the
gainst any third party claim against the Ministry for breach of
rty's intellectual property rights in delivery of the Services
tier this Contract.

Phe Contractor shall take all reasonable steps to ensure that the
Ministry has the ongoing ability to use without additional cost any New

IDECHoDC piot contract
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Works that are derived from any intellectual property owned by or
licensed to the Contractor before the commencement of this Contract

13.6 Unless agreed otherwise in writing, the Contractor shall grant or gain all
consents as may be necessary to enable the Ministry to use the works
developed under this Contract at no additional charge.

14  Variation

14.4 The parties may by mutual agreement in writing vary this Contract and
any such varlation shall then form part of this Contract.

15 Force Majeurs

18.1 Neither the Contractor nor the Ministry shall he liable for any failure fo
perform any obligation under this Confract if prevented from doing so
by reason of war, fire, flood, storm, riot, an act of God, or any other
extraordinary event beyond the control of either of the parfies {(a "Force
Majeure event").

16.2 The Ministry shall not pay the Contractor for any services that the
Contractor is not able to perform because of a Force Majeure event.

15.3 Should either party know or anticipate that a Force Majeure event s
prevent gither party from complying with this Contract, that pa ust:

a)  notify the ather of the expected duration of that non—

and
b) consult with the other party as to the bestm ﬁnﬁllmising
the effects of that event.

15.4 Each party shall bear its own loss or damage a from such an
event.

16  Warranty of Interest

18.1 The Contractor warrants that it has n,
interest and shall not undertake any
Contractor In a conflict of interest
to be provided to the Minist

potential conflicts of
ther work which may place the
sitiori with respect to the Services

igterest comes to the attention of the

16.2  If an actual or potential con
Contractor during the t Contract, it shall notify the Ministry
immediately.

17 Disputes

17.1 Together the pa s shall take all reasonable steps to resolve any

are unable to resoive the dispute by discussion within 14
-farties may refer the dispute to mediation. Mediation shall

17.2 Ifthe

_edispute remains unresclved after mediation, then the dispute may

17.%
s submiitted to arbitration in accordance with the Arbiiration Act 1996.

IDEG/ADIG pifol contract)
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17.4  'When practical to do so, the parties shall continue fo perform their
respactive obligations under this Contract during the resolution of any

dispute.

17.5 The parties shall share the costs of mediation or arbitration equally or
as datermined by the arbitrators.

18 Termination and Cancellation

18.1 Notwithstanding the following clauses either party may terminate this
Cantract by giving the other party 2 wesks written notice.

18.2 Either party to this Coniract may terminate this Contract by giving the
other party 14 days’ wiitten notice of termination where either party has
breached an obfigation ar falled {o perform an obligation under this
Cantract.

18.3 The parties may mutually agree in writing to cancel this Contract af any
time.

18.4 Ifthe Contractor is not able fo provide the Services for more than 30
days becausge of any Force Majeure event, the Ministry may teminate
this Contract by written notice.

18.5 \Whera termination or cancellation aceurs under this clause-

a) The Ministry is obliged fo pay only for the work alrea d
completad; and

<&
b) The Contractor is not obliged to undertake m%é%e
18.6 Subject to the terms and conditions provided fogin this'€ontract, the
parties shall not be liable to the other for damag mpensation or
any other remedy at law or in equily for cancgll r termination of
this Contract.

19  Survivability

19.1 Far the avoidance of doubt, the obligati6ris set out within clauses 10

{Confidentiality), 11 (Media), 12 {Public release of information) and 13
{intellectual Property rights):ghalFcpntinue despite the terminalion or

expiry of this Contract.
20 Notices

20.1 Notices pursuant toih%@ niract shalf be given in writing and shall be
delivered or seritby 5% aid maill, facsimile or email to persons and
addresses in the Schedules.

[BEGIAGDC plot contract]
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21 Entire Agreement

21.1 This Contract, together with the Schedules shall be the complete and
exclusive Agreement between the parties and supersedes all previous
arrangements, whether written oral or both, relating fo such matters.

SIGNATURES OF THE PARTIES TO THIS CONTRACT

Signed by Signed by

hliej Mook, National Manager, Practice,  Rachel Douglas
SE Ministry of Education Board Chair

For and on behalf of the Secretary for @ oo 4 Board of Trustees’
Education. Kelston and Van Asch Deaf)

S Centres ‘"
SIGNED this W %%
Doy A SlGNED this 21 e d@f, Ma i\

Dl 20(;,
Q;%@
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Schedule A

Schedule A, Part1: Qutcomes and Service Description

Purpose of Contract

The purpose of this Contract is to enable the Ministry of Education and the Deaf
Educalion Centres to progressively implement new ways of providing hearing
services to specified groups of deaf and hearing impaired students and their families.

General Description of the Services fo be provided
The Contractor will deliver the Services as specified in Part 2 of this schedule. In
summary these sernvices are to:

« Continue to December 2016 the new approach to deaf education services piloted
in Walkato, Hawkes Bay in 2013, then implemented in Canterbury, Taranaki,
Bay of Plenty East and Bay of Plenty West In 2014.

« Implement the new approach to deaf education services across the remaining 10
districts (Tal Tokerau, Manukau, Aucktand City, North West Auckland, Gisbome
Central Districts, Greater Wellington, Nelson/Mariboraugh /West Coast, Otag
and Southland.

o Work collaboratively with the Ministry to further refine and develop the ne

approach to deaf educatlon services.
The Quicomes to be achieved are specified in Part 2 of this schedut ¢ "The amount
payable for each output is summarised in Schedule C. 2

Assigned Staff -

The Contractor shall ensure that the Contractor's staff, agefits anfl sub-contractors,
their replacements or substitutes and any other personnel involvéd It providing the
Services have the skills, experience and training necegdary to provide the Services
under this Contract. Any personnel failing fo m; Andards must be replaced
immediately by a sultably qualified person at th actors own cost.

The Contractor will assign the following staff to e the Services under this
Contract. The Confractor will not use any o nnel without the Ministry’s prior

written consent;

Resource Teachers of the Deaf ed by Kelston Deaf Education Centre
and Van Asch Deaf Education Q% g

Monitoring and Evalualion
The Ministry of Ed ucail it conduct a formal review of the Contract.

The review meetmg@m 'e v£onvened by the Ministry in consultation with the
Contractor. As e the following items will always be incliaded in the agenda
for these meeli

1

achievement against desired outcomes.
gvelop an action plan for any further work arising from the discussion.

Agree and document any changes to timeframes arising from additional
work [tems or changes and who is responsible for deflivery.

4, Set dates for future meetings/ reviews.

|DEC/ALDC pliot contract] o
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Schedule A, Part 2 - Specified Servites

Outcome 1:  Conlinue the new approach lo deaf education services in Waikato and
Hawkas Bay disfricts and implement the new approach in 4 additional districts

Description

What is the oufcome we
oxpect from this
Conlract?

The Coniract wili enable re-deployment of gpecific services from the
Ministry of Education AoDC service to Deaf Education Centre
Regional Services.

Purpose
Why are we doing this
work?

The Wilson Report {2011} on AoDC services recommended that
AoDC services have a sironger early intervention focus to better
support the New Born Hearing Screening programme. The Ministry

Role of Contractor
What do we expsct the
Contractor to be
responsible for in
delivering this cutcome?

Services for the following groups of students will be deployed to the g
with leaming and communication needs.
eguipment.

accepted this recommendation and is progressively redeploying work
Deaf education Centres: %
» Deaf and Hearing Impaired Students non ORS
» Deaf and Hearing Impalred ORS ver?

done by AoDC in school settings now to the Deaf Education Centres.
» Deaf and Hearing Impaired Students non ORS Y4 to
and Deaf and Hearing Impaired Students Rﬁ% d
{aggregated to the DECs} Y1 fo Y13 who % assistive
the DECs) Y1 to Y13 students. ¢,

%l

Volumes This Contract includes services to studenlsjrrcahoris from the original
How many or what six districts where work done by AoDCy g@ﬁt settings has now
range of outcome are we | been deployed to the Deaf Educatio , and the remaining 10
purchasing? Districts included from July 201 b

‘The volumss below represent i jfiber of students deployed across
to the DECs at the start of stage three of the implementation process
for the remaining 10 Districiscdmimencing July 2015:

s Tai Tokerau{May.2015)
o 1B Y4¥fon ORS verified students
%ORS varified students
+ Nt Aucktand (May 2015)

o 47 Y4 +non ORS verified students
o 17 ORS verified students

/" Auckland Gity(May 2015)
o %7 Y4+ non ORS verified students
o 16 ORS verified students

» Manukau (May 2015}
o 23 Y4+ non ORS verlfied students
o 17 ORS verified students

+ Gisborne (May 2015}
o 6 Y4+ non ORS verified students
o 1 ORS verfied students

[DEGIAGDC pitot contract]
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» Central Palmerston North (May 2015)
o 7 Y4+ non ORS verified studenis
o B ORS verified students

+ Greater Wellington {May 2015}
o 21 Y4+ non ORS verified students
o 18 ORS verified students

» Neison/MarlborcughMest Coast ( May 2015)
o 21 Y4+ non ORS verifled students
o 17 ORS verified students

» Otago (May 2015)
o 12'Y4+ non ORS verified students
o 19 ORS verified students

« Southfand (May 2015)
o 12Y4+ non ORS verified students
o 12 ORS verified students

Delivery Methods By provision of Deaf Education Centre regional servicg

How do we expecf the ‘ |

Contractor to deliver

against the outcome? .ﬁ%

Outputs DEC responsitle for deaf or hard of hearing Siitierits non ORS Y4
What specific oulpuls do toY13. %

wa expeot Io see the + Short term service with primary fo g- pporiing aduits to
Confractor delivering? suppart Leamers. Service prov f include:

iring assessment of

o Recent referral (nol.n
& terms Intervention.

ongoing needs, gfie to04

w fagfty.

o Specific learning or Gommunication need identified
requiring sh s Intervention.

DECs continue 1§ aadership role In the provision of
services to c:gs vearifiéd students {aggregated to the DECs)
verified d %earing loss.

DECsﬁ gfble for all new referrals for deaf ar hard of hearing
Students ¥4 to Y13,

responzible for transition and the monitoring and

D
%;:%agemem of assistive technology and equipment for students:

D

+ Deaf or hard of hearing Students ORS verified {aggragated to
the DECs) Y4 to Y13 _ _

o Deaf or hard of hearing Students non ORS Y4 to Y43. FM
System user, learning needs met within classroom programme.
Service provision may include:

o One off contact pér annum unless otherwise required,

o Respond to requests for repair or replacement of FM
Systems.

o Replacament Applicafions (when required).

o Transfer of FM equipment to new facility.

o New applications (If required),

%

[DECIHA0DT pifot contract]
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o Provide fraining in use of equipment {if required).

« “Nafjonal Plan for the Education of Deaf and Hearing Impaired

Underpinning

principles/Policies Children and Young People in Aotearoa New Zealand”
What policies, + Draft Nationa! Staterent of Direction’ 2012.
documents or « Draft Mode! of Service —revised June 2015
procedires do we

axpect o be followed?

Measurement of Report 1 December 2015

Performance Report 2 June 2016

How wilf we assess the | Report 3 December 2016

oylcomss have been

achisved?

Outcome 2:  Further refine and develop the new approach lo deaf education

services

Description
What is the oufcome we
expecl from this

ce models that

The Contract will enable a clear description of tnm
1 ducation Gentre

will ba used by the Ministry of Education and

dalivering this outcome?

Regional Services @ )
Conlract? 2 g
Purpose Nationally consisient documented ‘&%\' >* models will help ensure
Why are we doing this efficient and effeclive deaf edu setvices
wark?
Role of Confractor The Contractor wil work collaboratitaly with the Ministry of Education
What do we expect the | fo ensure that the models clice for deaf education services
Contraclor to be provided by both agent sffective, efficient, well documented and
responsible for in %ﬁ

collectivaly meet ctigg%@ eds.

Volumes

How many or what
range of oulcome are we
| purchiasing?

agreed between the Ministry and DECs are well

Delivery Methods
How do we expect the
Contractor lo deliver

against the outcome? %k

%ocumented service models

« “National Plan for the Education of Deaf and Hearing Impaired
Children and Young Paoptls ini Actearoa New Zeatand”
« Draft National Statement of Direclion’ 2012,

Report 1 December 2015

{DECIAGDC pllot contract]
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Report 2 June 2016

Performance

How will we assess the | Report 3 December 2016
outcomes have been

achieved?

Outcome 3: Delermine the appropriate costing mechanism for the redeployment of
servicas to Deaf Education Services

Description

What is the outcome we
axpect from this
Contract

The Confract will result in a determinaffon of an appropriate costing
mechanism for redeployment of services to Deaf Education Gentres.

Purpose
Why are we doing this
work

Redeployment of services will require a change in resourcing of Deaf
Education Centres. An interim costing mechanism has bean used f

the pitot and the pifot extension, This Interim costing mecha i%
needs further analysis so that a final costing mac:hamsm f&

detemmined.

Role of Contractor
What do we expec! the
Contractor to be
responsible for in
delivering this outcome

The Contracter will work collaboratively with the Ministry of « i ti“bn
s0 that a final costing mechanism for the redeploymer)
determined.

Volumes

How many or what
range of otifcome are we
purchasing

A final costing mechanism is determined.

Dellvery Methods By Deaf Education Centre reglonat s working collaboratively
How do we expect the with the Ministry of Education. ¢

Contractor to deliver

agafnst the oulcome —

Quiputs A documented costing meghérism,

What specific oulpuls do

we expect to see the

Contractor delivering

Underpinning ion for the Education of Deaf and Hearing Impaired
principles/Policles and Young People in Aotearoa New Zealand”
What policies, ‘onal Statement of Direction' 2012.

documents or
procedures do we
expec! to be foltowed

Measurement of & | C alion of costing machanism by 30 September 2016
Performance

How wilf we assess I }

autcomes have bee

achisved o
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SCHEDULE B

Reporting Requlrements

The Contractors will provide mifestonie reports by 30 June 2016 and 30 December
2016

The reports will list the names of students who received services in the period and
tha hours of service provided. The report will also include

»  Any issues/risks

» Children nof able lo receive a service
= Feedbaclk/ complaint 5 meeived

s Any relevant minutes/outcomes from organisational meetings befween AoDcs
e Any specific information that will be relevant to Qufcomes 28&3

End of Schedule B
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SCHEDULE G~

Confract Value
QUTCOME DATE
Payment Trigger | ONE TOTAL ex GST
RTD services
Combined 31 March $142,275
Board 2016
Combined 30 June 2016 | $ 142,275
Board
Combined 30 September | § 142,275
Board 2016
Combined 30 December | $ 142,275
Board 2016
FY
2015116 TOTAL $569,100
Total for Term of Contract excluding $569,100
GST
Notas

1. Payment will be made following the Ministry's acceptance of

invoice,

[BEG/HALDE pilat conlract]

End of schedule &
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SCHEDULED

Contact details (At the fime of signing the Contract)

Notices pursuant fo this Contract shall be given In writing and shall be delivered or
sent by prepaid mail, facaimile or email to persons and addresses specified in this

Schedule.
Ministry Contractor
Legal Name Ministry of Education Legal Name Combined Board of
Trustess for Kelston and
Van Asch Deaf education
Centres
Street address Pipitea St Street address
Wellington
Postal address Postal address
Prime contact Julie Hoolt Prime contact
Designation Manager Professional Dasignation N %
Practice ER
Phone 027 705 2238 Phone L7
A
Facsimile Facsimile % By
Email Julie. hock@minedu, govt.nz Email 4 “

End of Schedule D
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