{f DEPARTMENT OF

&5, CORRECTIONS

ARA POUTAMA ABTEAROA

11 July 2016 C78303

Bree White
fyi-request-4109-db311aac@requests.fyi.org.nz

" Dear Ms White

Thank you for your email dated 5 June 2016, requesting information about staff
engagement surveys. Your request has been considered under the Official
Information Act 1882 (OIA).

The Department views staff engagement surveys as a valuable measure of how
well staff feel connected to their roles, the contributions they make every day

. and to the organisation. Based upon this feedback from across the organization,
the Department is better able to respond to concerns and issues. Previous
surveys have contributed to the creation of the Visible Leadership programme,
the Make a Difference awards programme to reward and recognise staff and
improving communications channels between senior management, staff at our
National Office in Wellington and across the prison estate, including the setting
up of the Frontline Staff Forum.

I have broken down our response by the individual questions you asked in your
~ initial request.

1) Have you ever conducted staff engagment surveys?

Yes, we have conducted the “Your Say — Corrections Workplace Survey' since
2011.

2) What staff engagement survey do you use or have you used: Kenexa,
Gallup, Winsborough, other, internally-developed?

- Our surveys are run by iBM (formerly Kenexa).

3) How frequently have you been conducting staff engagement surveys
up to the last one you did?

Surveys have been conducted approximately every 18 months since 2011,

4) If you haven't done one in 2018, are you intending to conduct a staff
engagement survey in 2016, or whenever the next regularly
scheduled survey is?
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Our most recent survey was conducted between February — March 20186.

5) If the answer to questions 4) or 1) is "no", why not? Please provide
the memorandum, meeting minutes and/or decision documenting the
reason for not conducting staff satisfaction surveys, discontinuing the
survey, or changing the frequency you conduct surveys.

Please refer to our answer to Question Four.

6) Please provide the questions and complete results (e.g. agency level,
directorate level, team level) of your staff engagement survey from 2008
fo 2016.

Please find attached reports from our surveys in 2011, 2013 and 2014 which
contain every question asked and the results broken down at division level. The
results are provided as a percentage weighted mean score.

The changes in division tities between the surveys are the result of
departmental restructures in the interim periods.

In 2011 all prisons reported to the GM Prison Services division. After a
restructure in 2012 prisons then reported to Regional Managers, which was split
into Northern, Central, Lower North and Southern regions. In 2014, Regional
Managers were restructured to become Correction Services but with the
regional divisions left unchanged. These regional divisions are still currently in
use.

Divisions at our head office in Wellington come under the National Office (NO)
groupings.

- Our 2016 survey results are due to be released to staff shortly, and as such are
deemed outside the scope of your request.

I'trust the information provided is of assistance. Should you have any concerns
with this response, | would encourage you to raise these with the Department.
Alternatively you are advised of your right to also raise any concerns with the
Office of the Ombudsman. Contact details are: Office of the Ombudsman, PO
Box 10152, Wellington 6143.

Yours sincerely
Rachel Leota

Deputy Chief Executive(Acting)
Corporate Services
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Weighted Mean Scere (%)
2011 KO 4100 NO GM 4250 NC GM Fit 1041 NG GM 8301 NO GM
Total GENERAEL.  ORGANISATIONAL SYS & STRATEGY POLICY 9980 NO GM PRISON SERVIGES
Organisation MANAGER DEVELOPMENT INFRASTRUGTURE & PLANNING RRS 90098727 90096173
CPS 90695650 0095651 800890851
1. My Job 62.8 63.8 63.1 63.4 66.9 638 61.7
1.1; The responsibilifies of my job - '
are clearly defined 67.9 738 83.8 64,2 73.2 66.5 67.2
1.2; [ have the tools and resources |
need lo 4o my ob effectively 57.8 5%.8 8.0 59.4 68.9 57.3 56.5
1.3: 1 am sufficlently involved in i
decisions thal affect the way [ do my 52.9 55.8 525 52.9 57.6 55.7 50.2
jcb
1.4: | am able te maintain a halance
baiween my parsenal and working 690 65,5 68.9 753 66.9 688 705
life
i.5: L am salisfied with my physical
work environment in general 614 0.2 68.2 66.0 703 62.5 80.6
i.6: My job gives me a sense of
parsonal achievement 676 709 67.4 62.5 6.3 ) 718 §5.0
2. Leaming and Devefopment 56,4 9.5 58.3 50.7 57.4 813 537
2.1: Correclions ensures that | am
adequately trained for the work | do 573 5.6 588 612 1 0.8 56.2
2.2: The work | do makes full use of
my knewdedge and skils 58.6 60.8 56.4 524 589 64,9 5h6.2
2.3: 1 am encouraged io develop my
knowledge, skilis and abilities in 58.3 61.9 6%.1 53.0 61,8 64.9 54.8
Comrections
2.4: Fam encouraged to try new
ways of doing fhings 53.2 58.5 671.2 534 54,2 57.3 48.6
2.5: There are development
oppostunities for me in Gorrections 54.5 57.7 674 43.7 §1.8 5§8.5 52.4
3. Performance and Feedback 53.9 59.3 51.8 51.9 58.3 60.0 48.0
3.1: | understand how my
performance is measures 56.7 60.6 51.3 544 58.3 61.0 536
3.2: My performance is faidy
assessed 53.8 574 §1.2 83.2 59.7 57.0 50.8
3.3:1 get regular feedback on my
perfarmance 504 66.8 50.8 48,56 56.4 60.5 43.5
3.4: The feedback | get from my line
manager helps me to improve my 65.0 628 53.6 52,1 58.8 61.8 48.5
performance
4, Reward and Recegrition 49.0 535 53.2 48,7 58.1 53.1 44.4
4.1: We celebrate success in
Correclions 47.% 5t.0 507 47 .0 517 51.1 43,2
4.2: 1 get recegnition when | do a 50.2 55.6 56.1 50.4 604 55.4 448
good job ) . ) ’ : ) :
4.3: | fee! my cantribution js valued
i Carrections 43.5 538 534 48.8 66,0 . 529 453
5. My Line Manager 658 76 87.0 65.0 725 705 60.9
5.1: My line manager communicates
the goals and ebjectives of our team 60.8 67.9 58.8 56.5 67.6 66.0 55,3
effectively

5.2: My line manager encaurages,
and is willing to act on suggestions 62.4 68,3 64.8 63.1 Tt0 66.3 §7.2
and ideas frorn my team

5.3: My line manager behaves ina
way that is consistentwith the G689 73.6 88,2 68.6 74.4 733 64.8
vaiues of Corrections

5.4: My line manager treats

" 706 759 73.4 .7 7540 748 65.9
employees with respect
5.5; My line manager supporis argd 66.8 726 69.5 65.8 744 72.0 615
encourages me in my jeb
8, My Team £8.2 70.7 67.1 65.7 756 69.3 6.6
6.1: Roles and _responsublllilas are 62.0 856 58.7 58.6 8.2 3.4 6.8
clearly defined in my team
6.2:1 can rely on the gupport of 7 733 732 : 703 784 729 702
othiers in my leam
6.3: 1 hava confloncig iigability 60.8 728 711 69.5 813 722 87.0
of the people in my team
6.4: { feel part of an effective team 68.3 711 65.4 64,7 74.4 68.5 67.1
7. Respect and Integnty 59.3 62.8 59,7 60.5 63.4 62.6 56.0
7.1: Honasly and Integrity are valued g, o 60.8 628 65.2 685 66.5 65
in Corrections
7.2: F can report unathica! pralices 58.6 819 59.1 60.9 61.8 622 55.1
without fear of reprisal
7.3: i am confident that any
concems | may nieed o raisa 55.8 59.3 57.2 56.2 516 59.5 524

regarding respect and integrity
wouid be dealt with appropriately

7.4: Where breaches of integrity or
conduct are identified, Corrections 574 59.4 58.6 58,7 65.0 61.6 549
holds people accountable

8. Safely at Work 68.6 2.7 73.0 72.2 71.7 76,2 63.4



8.1:1{eel | can raise any safety
issue with my line managezs

8.2: All practicable steps are taken
to protect my safely at work

8.3: | am regularly briefed about
safefy in the workplace

8.4: Overall, | feel safe at work

$. Communication and Cooperation

9.1: Communication in Cerrections
is open and honest

9.2: ] feel informed about
Correclions and its aclivities

9.3: Corrections is interested in the
views and opinions of its employees

9.4: Employees share their
knowledge and ideas freely in
Carrections

9.5: Teams in Comections work wall
together

16. Culture and Values

13.1; | feel that Comeclions s a
successful organisation

10.2; Cormactions expacls high
standards of performance from its
employees

10.3: Corections defivers on the
pramises it makes to New
Zealanders

10.4: Comections encourages new
approaches from employees 1o
improve the way things are done
10.5: Comrections is interested in the
weli being of its employees

11. Common Purpose

11.1: Carrections has a clear vision
of where I's going and how it's going
to get there

11.2: 1 believe In what Correciions is
teying to accomgplish

14.3: L knaw how my work
contributes to the success of
Conrections

1t.4:  feel a sense of belonging fo
Caorrections

11.5: | have cenfidence in the
leadership of Corrections

11.6: At Carractions, we are working
towards common geals

11.7: lintend to continue working at
Carrections for the next 12 months

12. Overali Perceptions

12.1: Comections ingpires me ta do
the best | can in my job every day

12.2: Overall, 'm satisfed with my
job

12.3: 1 take an active inferest in what
happens in Corrections

12.4: 1 feel Inspired to go the extra
mike to help Corrections stucceed
12.5: | feel a sense of commitment
to Corrections

12,6 Qverall, | would recommend
Cerrections as a great place to work
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Weighted Mean Scare (%)

GENERAL GENERAL REGIONAL REGIONAL REGIONAL REGIONAL SENERAL GENERAL
Total MANAGER MANAGER MANAGER FINANGE MANAGER
i MANAGER MANAGER MANAGER LOWER MANAGER
Qrganisation SERVICE CORRECGTIONS NORTHERN CENTRAL NORTH SOUTHERN TECH & GOVERNANCE &
DEVELOPMENT SERVICES COMMERCIA ASSURANGE
1. My Job 0.5 60.7 60.2 621 60.0 59.6 581 64.0 656
1.1: I have the tols and rescurces
A . 3 . 0. €1 . K X X .
Ineed to do my job effecively 59,9 £9.7 60.0 1.2 59.8 60.0 59.0 56.8 62.7
1.2: | have the freedom and
flexibility | need to do sy job 60.7 60.8 60.1 623 593 59.6 57.8 66.8 670
effectively
1.3: | am sufficienlly involved in
dacisions thal alfect the way | do 53.3 5472 52.8 559 524 52.1 494 586 0.4
my job
141 am satisfiad witts my physical g5 811 59.1 694 50.4 585 585 08 .4
waotk environment in generat
1.5: My ub gives me a sense of 588 657 663 ns 680 577 659 68.1 8.7
pemsonal achievement
2. Tha Weork | Do 7.5 7T 7T 804 7858 75.9 754 5.6 3.2
2.1: The work | do makes a
positive difference 7t8 T0.1 715 75.7 720 68,1 &8 728 T2
2.2: ] feej strongly committed to
the work | da 8.0 80.5 81.0 84.0 815 79.2 79.0 798 BD.E
2.3: Fam proud of the werk | da §2.8 788 830 55.0 837 81.5 a1d 79.8 833
i;t"r;’:::f"' I enjoy the vrurk 1 o 748 857 752 768 768 726 3.0 0.1 76.4
3. Learning end Development 5.8 618 69.8 G0 609 58.2 56.8 68.1 60.6
3.4:lam adequaluly frained for 664 " 6as 66.0 674 66.9 65.2 618 687 760
the wrork | do g : - : i i - 8 N
3.2:The work | do makes ful use .
of my knowledge and skils 818 61.5 620 4.2 624 61.2 50.3 57.2 64.9
3.3:1am encouraged to develop
my knevdedge, skills and abilities 60.8 622 80.9 54.9 61.1 59.2 57.7 53.2 56.9
In Corractions
3.4:1 am encouraged la fry new
ways of doing things 657.2 58.8 56.9 a0.7 58.0 685.3 52.4 671 639
3.5: There ate career dovelopment o, o 58.3 530 7.7 550 50.3 50,2 519 178
oppastuniies for me in Corections
3.6: There are leaming and
develspment oppertuntties for me 59.5 62.4 59.9 635 61.9 67.8 57.0 65.1 525
in Corections
4. Performance and Feedback 518 51.7 59 55,1 5240 498 19.8 431 573
4.1z | understand how zy
performance is measured 52.0 58.2 §9.2 615 597 67.¢ §58.2 83.3 574
4.2 by performance is fairly
assessed 95.6 583 55.5 582 856 535 538 545 492
4321 gel regutar feedback on my
performance 52.8 525 526 358 519 50.4 51.6 496 62,3
4 4; The feedback | get from my
#ne managec helps me ta Improve 56.2 580 55.9 59.3 55.5 54.0 538 55.6 643
my performance
4.5: Poer performancs is dealt
with effectively in Gomactions 35.8 e 365.9 40.6 33 4.2 2 353 414
5. Reward and Recoanifion 492 573 484 50.7 43.0 46.4 459 54.8 60.2
5.1:We celebrate success in 50.9 58.9 504 533 49.3 475 488 555 643
Gorteclions
5:2: get recognition when [ do a 516 500 50.8 537 50.6 82 497 56.1 625
gaed joh
5311 feel my contrioution ls valued g, 56.1 B4 54,4 513 491 195 582 58.9
In Cofrections
5.4 Gonections rewaids 453 508 464 493 461 438 455 474 57.8
ciftstanding performance
£.6: The pay and boaufts [recehve oy, 594 34 428 #0 23 405 56,0 56.4
are falr for the work { do
6, My Line Manager 65.6 68.2 65.1 66.7 645 64.2 GA5 67.5 74.0
E.1: My line manager
communicates the goals and . 61.0 60.9 60.8 629 60.4 09.8 £9.3 0.2 70.8

abjectives of our team effectively

6.2: My line manager encolrages,
and is willing 1o act on suggestions 63d 66.8 624 G642 615 61.7 610 66.7 733
and ideas from my team

6.,3; My [ne manager hehavesia
way that Is consistent withhe 684 70.8 679 58.5 B1.Y 669 60.4 ™2 74.0
velues of Correctlons

6.4: My line manager treats

; 703 T 694 7.0 664 684 596 753 8.1
employees wilh respent
7. Ny Team ) 627 662 7.1 5.9 662 54.1 652 7453
7.1: Roles and sesponsibiiies are 638 580 642 859 650 54.0 611 589 722
clearly defined in my team
7.2: | foel part of an effective team o 56.5 s07 662 6538 671 66.4 637 64.0 722
7.3: People | work ith cooperata tae T2 584 687 685 68.3 674 728 785
16 gef the [ob dene
&, Respect and Integrity 28.1 575 57 613 59,3 565 548 65 68.1
8.1: Honesty and ntegritfigre 648 596 548 68.1 857 62 627 67.8 722
wvalued In Corrections
8.2:1 oan report unathical 584 54,5 517 612 593 556 543 652 s98

prachices witheut feer of reprisal
8.3:1am confident that any
concems | may nentig alse 542 55.6 542 678 56.2 523 512 62.1 623
regarding respect and integrity

would ba dealt with approprately

8.4: Whera breaches of inlegiify or

canduct are identified, Coections 538 54.5 532 e 55.8 50.8 495 a7.4 67.4
holds peaple accountable

9, Safety at Work 89.0 67.8 889 70.8 884 68.5 678 58.3 4B
9:L:tee! | con raise any safaly 754 78.1 745 7.0 i 741 738 8.7 633
ssue with my Iine manager

9.2: § fee! that any issues | raise

about safely are taken serfously at §8.2 719 675 657 66.8 657 866 "7 e s
work

9.3; 1 am segularly brlefed about

salely 2spects to ensure there is a §4.2 53.3 652 G35 646 650 6.2 519 60.3

safe working eivironment

9.4: My colleagues do whataver it 67.9 592 684 60.4 67,5

B6O.C 67.8 603 B1.3
takes to ensure my safety at work



9.5: Overall, | fee! safe at work
10. Welibelng

10.1: Alt empioyees in Comections
are treated falily regardless of
Individual differences

10.2! Coyeciions is Interested in
the well being of its employees

10.3: 1 am able to malntaina
balance between my peisanat and
working life

11. Gommunication and
Cooperation

11.1: Gommnleation in
Corrections Is open and honesl
11.2;} feel informed about
Cerrectiens and its acliviffies
11.3: Gomections Is Inferested in
the views and opinions of s
employees

11.4: Employees share thelr
knowdedge and ideas freely in
Cormections.

11.5: Teams In Corrections wark
wel togather

11.6: Cooperalion between feams
is encouraged at Comeclions

£2. Quality and Performance
Focus .

12.1: i feef that Comactions is a
successiul crganisation

12.2: Corections expects high
standards of performance from is
employees

12.3: Goirections delivers on the
promises it makes to Maw
Zaalanders

12.4: Comaclions encourages new
approaches from employses to
Improve the way things are done

13. Common Purpose:

13.1: Carrections has a claar
vislon of where it's gaing and how
1t's going to get there

13.2:  believe in whal Corzections
is brying to accomplish

13.3: | know how my work
contributes to Comrections’ goal of
reducing re-offending by 25% by
2017

13.4: Corrections Is making the
changes it needs to achieve its
foels

13.6: | feel a sense of kelonging to
Corrections

13.6; | have confidence In the:
leadership of Comectons

13.7: At Correclions, we are
votking fowards commen goals
14. Overall Perceptions

14.1: Corrections inspires me to
do the best | canin my Job evesy
day

§4.2: Overall, I'm satisfisd with my
iob

£4.3: 1take an actve interestin
vhiat happens in Comections

£4.4:1 feel Inspirad to go the extra
mie to help Comections succeed

14.5: E feel a senso of commilment
to Comections

14.6: £ am proud to wark for
Correctons

14.7: Qverall, { am exiremely
safisfied with Corrections as
place fa work

14.8: Ewould recemmend
Coiteclons as a great place to
wark

14.9: Erarely think about lnoking
far & new job with another
orpanfsatien

15, Taking Action

15.4: E bellave that positive change
vil hiappen as a result of this
surey

15.2; Changes in response 4o the
{ast survey have had = positive
impact on my workplace

15.3: The person | report to fas
actively involved our team in
mezking changes as aresuit of the
fast survey
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4.9
3.4

56.8

64,0

69.2

69.0
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Custom Report - All guestions
Your Say - The Corrections Workplace Survey 2014

4000 NO
FINANCE

4000 NO 4000 NO 1720 NR 1730 CR J 1740 LN 1750 SR 4000 NO
TECH &

Total |CORPORATE|{CORRECTIONS|CORRECTIONS|CORRECTIONS|CORRECTIONS|CORRECTIONS| SERVICE
Organisation] SERVICES | SERVICES SERVICES SERVICES SERVICES SERVICES [DEVELOPMENT] o\ nvr oo |
{0428) {0426) (0251) (0252) {0253} {0254) (0214) (0427)

A, My Job 61,9 69.8 61.4 61.2 61.5 61,0 6.1 a5.1 64.4
1.1: I have the
tools and
resources [ 61.7 62.4 61.5 60.8 61.2 61.5 61.0 62.3 62,8
need to do my
job effectively
i£.2: I have the
freedem and
flexibllity I need 62.4 75.7 61,6 61.4 60.8 61.7 60.2 &7.0 65.7
to do my job
‘effectively

1.3: ITam
sufficiently
invelved in
decisions that
affect the way I
doa my job
1.4:Tam
satlsfied with
my physical
work .
environment In
general

1.5: My job
gives me a
sense of 69.8 758 69.7 S ) 70.5 69.0 68.0 68.4 66.0
personal
achfevement

2. The Work I
Do

2.1: The work 1
do makes a
positive
difference

2.2: [ feel
‘strongly
‘committed to
‘the work I do
2.3: Tam proud
of the work I de
2.4; Overall, I
‘enjoy the work 75.1 78.4 75.2 76.1 75.8 74.0 74.1 £69.9 70.6
I do every day
3. Learning and
Development
3.1 Tam
:adeguately
:trained for the
work I de

3.2; The work I
do makes fuli
use of my 63.6 64.5 63.7 64.6 63.3 62.6 6.7 61.4 59.8
knowiedge and
skilts
3.3:Iam
‘encouraged to
develop my
‘knowiedge, £2.3 66.1 62.1 64.2 62,3 60.5 59,7 66.0 60.3
.skilis and
abilitles in
Correctlons

3.4; Tam
encouraged to
try new ways of
doing things
3.5! There are
career
development
opportunities
for me in
Corrections

3.6 There are
fearning and
development
opportunities
for me in
Corrections

‘4. Performance
‘and Feedback
4.1: 1
understand how
my performance
{s measured
4.2: My
‘performance is 58.3 659 . 57.8 56.7 58.9 57.7 57.¢ 67.7 56.2
fairty assessed

Question

54.6 64.4 53.9 54.5 54.5 52.6 51,5 60.3 588

61.1 71.0 60.2 56.1 60.6 60,1 59.7 57.4 69.0

78.2 81.3 78.2 79.4 72.0 76.7 76.8 75.3 76.0

72.8 78.¢ 72.6 74.4 “73.8 07 70.4 £0.0 73.7

81.5 83.8 81.5 8238 82.4 80.2 79.9 81.5 79.1

83.4 84.9 835 84.2 84.3 32.1 82.9 80.5 80.4

61.1 63.4 60.9 62.6, 61.0 59.7 58.¢ 64.3 59.2

68.0 73.1 62.5 66:4 68.5 68.0 65.6 713 70.9

578 66.4 57.3 58.9 57.0 56.5 54.9 63.5 57.5

539 52.3 53.9 58.4 53.4 51.4 51.9 60.2 48.7

60.7 57.4 60.8 63.5 61.1 59.1 58.1 63.8 57.7

54.4 60.8 53.9 53.4 55.5 53.5 52.3 61.7 53.0

60.8 65.7 60.7 60.5 62.3 60.2 59.2 04.3 54.9

54.9 64.7 54.3 52.9 56.7 54,2 52.3 4.3 53.0
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Question

4.3: 1 geat
regular
feedback on my
performance
4.4: The
feedback I get
from my line
manager helps
me to improve
my performance,
4.5: Poaor
performance is
dealt with
effectively in
Corrections

5. Reward and
Recognition
5.5 We
celebrate
success In
Corrections
5.2: I get
recagnition
whendoa
good job

5.3: I feel my
contribution is
valued in
Cerrectiens
5.4: Cotrections
rewards
autstanding
performance
5.5: The pay
and benefits T
receive are fair
for the work I
do

6. My Line
-Manager

6.1: My line
manager
communicates
the goais and
objectives of
our team
effectively

6.2: My line
masager
encourages,
aad Is willing to
act on
suggestions and
ideas frem my
team

6.3: My line
manager
behaves in a
way that is
consistent with
the values of
Corrections
6.4; My line
‘manager treats
‘employees with
‘respect

7. My Team

i7.1: Reles and
‘responsibilities
‘are clearly
defined in my
‘team

7.21 1 feel part
of an effective
team

7.3: People I
work with
cooperate to gefl
the fob done
8. Respect and
Integrity

8.1: Honesty
‘and integrity
are valued In
Corrections
8.2: I can
report unethical
practices
without fear of
reprisal

https://www.survey-online.com/sol _35/(S(w4lgizetboscezba23xz1a55))/RIP/Popup!...

Total
Organisation|

58.6

38.8

52.9

52.9

44.1

68.4

64.3

65.7

70.8

72.7

67.3

67.0

69.3

59.5

52.5

56.6

4000 NO
CORPORATE
SERVICES
(0428)

66.1

41.4

58.5

61.6

58.1 -

54.1

72}

73.5

79.1

70,5

69.0

69.2

73.4

65.4

67.5

4000 NO
CORRECTION
SERVICES
(0426)

58.1

38.5

4%.5

52.0

52.1

42.7

67.8

63.8

64.9

70.3

67.2

65.6

67.0

69.0

58.9

&65.0

58.7

;

1720 NR
CORRECTIONS|
SERVICES
(0251}

57.1

39.6

52.3

51.0

49.1

43.2

66.1

62.0

62.9

68,3

71.2

66.2

64.4

66.2

68.1

55.9

G6.4

57.0

1730 CR
CORRECTIONS]
SERVICES
(0252)

40.6

50.2

52,7

51.7

44.2

67.7

64.1

65.1

70.1

71.6

66.4

68.2

G697

59.5

64.5

58.5

56,6

1730 LN
CORRECTIONS|
SERVICES
(0253}

57.8

371

49.3

51.3

46.0

434

65.5

70,6

72,2

67.0

65,5

68.3

57.9

64.1

1750 SR
CORRECTIONS
SERVICES
{0254)

35.3

47.4

50,7

50.5

47.2

67.7

63.3

64.6

70.8

72.2

65.0

65.0

69.6

57.1

63.3

56.9

54.2

4000 NO
SERVICE
DEVELOPMENT]
(0214}

67.3

42.3

62.4

63.8

60.7

57.4

62.4

76.8

70.3

76.2

79.9

68.1

60.7

61.3

65.3

65.6

57.5

4000 NO
FINANCE
TECH &
COMMERCIAL
(0427)

57.9

578

58.0

58.1

58.1

55.7

70.9

64.5

69.0

72.5

77.5

62.0

62.5

£9.6

66.0

68.3

62.4

1
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4000 NO
FINANCE
TECH &
COMMERCIAL
(0427)

4000 NO 4000 NO 1720 NR 1730 CR sl 1740 LN 1750 SR 4000 NO
Total |CORPORATE|CORRECTIONS|CORRECTIONSICORRECTIONS|CORRECTIONS|CORRECTIONS| SERVICE
Organisation| SERVICES | SERVICES SERVICES SERVICES SERVICES SERVICES |DEVELOPMENT
(0428) (0426) (0251) (0252) (0253) (0254) (0214)

Question

8.3:Tam
confident that
any concemns I
may need to
raise regarding
respect and
integrity would
be dealt with
appropriately
8.4: Where
breaches of
Integrity or
f;g:t‘fff;;m 55.9 60.3 55.5 56.7 57.0 54.1 53.2 54.9 61.3
Corrections
holds peeple
accountable

9. Safety at
Work

9.1: I feel I can
raise any safety
isstie with my
tine manager
9.2: I feel that
any Issues I
ralse about
safety are taken|
serlously at
work

9.3: Iam
regularly briefed|
about safety
aspects o 67.8 67.6 68.0 70.6 66.6 67.5 56.2 66.7 62.3
ensure there is
a safe working
environment
9.4: My
colleagues do
whatever it
takes to ensure
my safety at
work

9.5: Qverall, I
feel safe at 70.4 79.9 69.5 70.5 68,3 68.4 68.8 78.3 78.9
work

9.6: My line
manageractively]
demonstrates a 71.8 76.7 71.6 70.9 70.7 71.6 72.0 75.9 68,7
commitment to
safely

10. Wellbeing 56.8 65.6 56.0 E7.0 55.3 56.1 53.3 61.5 65.1
10.1: Al
empioyees in
Corrections are
treated fairly 50.7 57.4 49.9 51.1 49.1 49,2 47.8 55.9 51.9
regardless of
Indlvidual
differences
10.2:
Corrections Is
Interested in the 53.0 65.6 518 53.7 49.9 51.8 48.7 60.5 64.5
well being of Its
employees
10.3: t am able
to maintaln a
balance
betweean my
personal and
‘working life

i1,
Communlcation 55,1 61.3 54.6 55.5 54.4 53.3 53.3 58.2 57.3
and Cooperation
11.1:
Communication
in Correctionsiis 48.5 54.2 48.0 48.8 48.1 46.8 a6.2 48.6 55.2
open and
honest

11.2: I feel
informed about
Corrections and
its activities
11.3:
Corrections is
interested in they
views and
apinions of its
employees
11.4: 55.8 60.4 55.5 56.5 551 54.2 54.6 57.9 56.3
Employees
share their
knowledge and

71.0 76.6 70.7 71.2 69.4 70.3 70.2 74.5 TS5

76.8 84.0 76.2 75.7 75.3 76.1 76,3 83.1 80.6

9.6 79.1 68.8 69.6 67.5 67.9 68,5 75.6 76.2

70.0 7LG 70.1 70.3 68.3 70.6 70.0 69.7 66.6

€66.5 73.4 66.1 65.9 66.6 67.2 63.2 67.9 68.0

60.2 69.3 59.5 59.9 59.0 58.4 58.4 66.1 66.5

49.4 61.4 48.4 50.2 47.8 46.1 45.9 55.1 58.2

https://fwww.survey-online.com/sol 35/(S(w4lgizetboscezba23xz1a55))/RHP/Popup/...  16/06/2016
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Question

ideas freely in
Corrections
11.5: Teams in
Corrections
work well
together

11.6:
Coeperation
between teams
is encouraged
at Correctlons
12. Quality and
Performance
Fecus

12.1; 1 feel that
Correctlons is a
successful
organlsation
12.2:
Corrections
expects high
standards of
performance
from its
employees
12.3:
Carrections
delivers on the
promises it
makes to New
Zealanders
12.4:
Corrections
encourages new
approaches
from employees
ko improve the
way things are
done

13. Commen
Purpose

13.1:
Correctlons has
a ciear vision of
where it's golng
and how it's
going to get
there

13.2: I believe
in what
Corrections Is
trying to
accomplish
13,3: T know
how my work
contribuies to
Corrections’
goat of reducing
re-offending by
25% by 2017
13.4:
Corrections is
making the
changas it
needs to
achieve its
gaals

13,5: 1feela
sense of
belonging to
Corrections
13.6: I have
confideace in
the leadership
of Corrections
13.7: At
Corrections, we
are working
towards
common goals
14. Qverall
Perceptions
14.1:
Larrections
‘inspires me to
‘do the best I
‘can in my job
.every day
i4.2: Qverall,
E'm satisfied
with my job

Total
Organlsation

53.8

62.4

63.1

73.9

57.4

65,7

68.9

73.8

61.7

63.8

55.5

64.9

65.8

o7.5

71.4

4000 NO
CORPORATE
SERVICES
(0428)

55.1

67.5

73.4

74.2

65.0

774

8l.6

69.8

70.7

66.5

73.3

70.5

65.5

712

4000 NO

[CORRECTIONS

SERVICES
{0426)

53.9

62.1

62.4

74.0

60.1

56.7

65.2

68.4

73.0

71.6

63.4

54.8

64.4

65.6

59.3

674

70.9

1720 NR
CORRECTIONS
SERVICES
(0251)

53.7

63.1

64.7

63.5

74.4

61.6

5a.1

67.3

70.6

75.1

74.7

64.9

56.6

66.2

7.7

&61.2

68.1

1730 CR
CORRECTIONS
SERVICES
(0252)

53.7

63.3

62.2

75.1

54.3

56.4

65,4

68.7

724

61.7

62.8

54.3

64.8

66.0

50.0

67.9

1740 LN
CORRECTIONS
SERVICES
(0253)

53.3

61.3

62.4

61.4

73.5

59.2

55.2

70.9

60.2

62.1

53.5

64.5

57.9

68.8

1750 SR

CORRECTIONS

SERVICES
(0254)

60.6

61.2

60.2

58.2

65.5

72.4

68.5

58.1

61.7

51.7

62.8

56.3

64.6

70.4

https://www.survey-online.com/sol_35/(S(w4lqizetboscezba23xz1a55))/RHP/Popup/...

4000 NO 4000 NO

FINANCE

SERVICE TECH &

DEVEOL.‘?: :;ENT COMMERCIAL

(0427)
52.7 47.7
68.3 59.3
69.1 57.9
67.2 681
74.2 71.6
68.2 70.2
65.7 61.1
66.4 68.9
67.4 73.4
81.1 81.5
74.4 76.0
58.2 64.7
63.6 64.3
56.1 82.1
66.6 66.3
64.3 64.9
57.6 59.6
65.0 64.5
77.4 75.1
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Question

14.3: 1 take an
~active interest
In what happens|
In Corrections
14.4: I feel
inspired to go
the extra mife
to help
Caorrections
succeed

14.5: 1 feel a
sense of
commitment to
Corrections
14.6: i am
proud te work
for Correctlons
14.7: Overatt, 1
am extremely
satisfied with
Corrections as &
place to work
14.8: I would
recommend
Carrections as a
great piace to
wark

14.9: I rarely
think about
tocking for a
new job with
anather
organisation
15. Taking
Action

15.1: 1 belleve
‘that positive
change wiil
‘happen as a
‘result of this
survey

15.2: Changes
in response to
the last survey
have had a
positive impact
an my
workplace
15.3: The
person I report
to has actively
nvelved our
team in making
changes as a
result of the fast]

survey

Total
Organisation

67.6

70.9

74.4

62.4

6.8

57.6

48.4

47.2

4000 NO

SERVICES
(0428)

74.4

76.3

77.3

67.4

57.3

57.0

52.8

4000 NO 1720 NR
CORPORATE{CORRECTIONSICORRECTIONS
SERVICES SERVICES
(0426) (0251)

67.2 70.1
70.6 72.9
4.4 76.5
62.3 64.8
60.6 63.8
57.8 59.¢
49.2 52.7
47.8 52.8
46.8 50.6
53.4 54.8

61.8

1730 CR 1740 EN
CORRECTIONSCORRECTIONS|
SERVICES SERVICES
(0252) (0253)
67.6 65.1
70.9 68.8
74.2 73.1
62.6 61.5
61.0 59.9
58.2 581
49.7 48.3
48.8 45.8
47.2 45.5
53.0 54.1

1750 SR

CORRECTIONS

SERVICES
(0254)

64.9

68.7

72.5

53.8

44.7

41.8

42.5

50.6

4000 NO 4060 NO
SERVICE FINANCE
TECH &
DEVELOPMENT COMMERCIAL
(0214) (0427)
66.8 70.7
713 72.2
72.9 70.9
57.0 0.6
56.6 581
52.3 52.2
533 51.0
47.0 53.4
50.9 50,5
59.9 49.7

Weighted Mean Score {%)
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