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This Memorandum of Understanding Is made on 2014

between (1)  Auckland Transport of 6 Henderson Valley Road, Henderson, Aucidand

("AT")
and (2)  Auckland Airbus Limited of Level 11, 181 Quesen Street, Auckland 1010

{Company Number: 2446353) ("AAL")

Introduction

A.

AT Is a councll controlled organisation established under section 38 of the Local Government
(Auckland Council} Act 2009. AT's purpose Is to contribute to an effective and efficient land
transport system to support Auckland's soclal, economic, environmental and cultural well-heing.

AAL operatas the "Airbus Express Service®, a service which was registered as a commerclal
public transport service under the Public Transport Managament Act 2008, This public
transport service |s deemed to an exempt setvice under section 153 of the Land Transport
Management Act 2003,

The Alrbus Express Service provides a connection service batween Auckland Alrport and
Auckland CBD opereting 7 days a week.

Under this Memorandum, AT will provide AAL access io certain services including the use of
AT’s real time passenger information system (RTP| System), the Auckland Integrated Fares
System and Integrated Ticketing System (AIFS) and marketing assistance for the Airbus
Express Service. AT will also provide a bus stop at or around the Auckland Ferry Building or
other simitar high profile central location, as agreed belween the parties,

AAL will participate in the RTPI System and AIFS, provide the Airbus Express Service and
otherwise comply with its abligations under this Memorandum.

The Airbus Exprese Service currently operates from the Ferry Bullding, with both parties
acknowledging that Britomart Is currently at capacity,

It is agreed

1.

Definitions and interpretation

1.1

Definifions
In this Memorandum, unless the context otherwise requires:

Alrbus Express Service means the airbus service, and any route variation under clause
4.2, currently provided by AAL (and raglstered to AAL under an exempt service registration
under the LTMA) from the Ferry Bullding Stop to the Airport Stop;

Alrport Area means the area under the direct control of Auckland International Alrport
Limited;

Alrport Stop means the bus stops located at Auckland International Alrport next to its
Domestic and International Terminals or such other stop within the Alrport Area as may be
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csietermlned, for the collection and disembarking of passengers for the Airbus Express
ervioe;

AIFS means the Auckland Integrated Fares System owned and operatad by AT which allows
travel using a prepay smartcard to purchase a ticket for public transport services in the
Auckland public transport network;

Britomart means the Britomart Transport Centre;

Britomart Surrounds means the area bounded by Cusloms Strest, Cornmerce Street, Quay
Street and Lower Albert Street;

Commenceament Date means the date this Memorandum becomes unconditional in
accordance with clause 2.1;

Customer Feedback System means AT’s preferred customer feedback n.nanagement
system under licence to AT,

Event of Default in relation to AT or AAL (either party) means when:

(a) any one of the directors of alther party are disqualified under section 383 of the
Companies Act 1993;

(b} eithér party goes Into receivership or has a receiver, trustee and manager (or either of
them) (including a Stafutory Mahager) appolnted I reapect of all or any of its
property; or

(¢) either party suspends payment of its debis generally;

{d) either party is or becores unable to pay lis debts when thay are due or is or becomes
unable to pay s debts or is presumed to.be unable to pay its debts as they fall due,
In terms of section 287 of the Companies Act 1293;

(e) either party enters into or resolves fo enter into any arrangement, composltion or
comprormise with, or assignment for the bensfit of its creditors or any class of them;

(f} elther party coases to carry on business or threatens to cease to carry on business; or

(g) any resolution is passed or any proceeding is commenced for the winding up or
liquidation of either party (whether on a voluniary or involuntary basls), otherwise than
for the purpose of an amalgamation or feconstruction that has the prior written
consent of the other party;

Ferry Building Stop means the bus terminus located at the Auckland Ferry Byilding, 89
Quay Sireet or other location determined by AT in consultation with AAL;

LTMA means the Land Transport Management Act 2003;
Memorandum means this memorandum of understanding;

Reporting Obligations means the reporting standards and abligations set out in schedule 1
or sush other standards and obligations as may be agreed betwaen the parties !

RTPI System means a real {ime passenger Information system, owned and operated by AT,
used to enable public transporl service vehicles to communicate thelr position to & city's
trafflc signals system; and
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Route means the route and limetabls, to be used from the Commencement Date, set qutin
schedule 2, for the Alrbus Express Service.

1.2  interpretation

In this Memorandurm, unless the context othetwise requires:

(a) alaw includes common or customary law and any constitution, decree, judgment,
legislation, order, ordinance, regulation, statute, treaty or other legislative measure, in
each case of any retevant jurisdiction (and lawful and unlawful shall be construed
accordingly);

(b} & party referred to in this Memorandum includes any Individual natural person,
company, corporation, partnership, joint venture, association (whether corporate or
unincorporated), trust, organisation, Government department, Minister of the Crown,
state or agency of a state (In each case, whether or not having separate legal
personality), and Includes that party’s executors, adminlistrators, successors and
permitted assigns;

{c) headings to clauses are for reference only and are not an aid In Interpretation,

(d) references to statutory provislons will be construed as references to those provisions
as they may be amended or re-enacted o as their application Is modified by other
provisions from time to {ime,

{e) references to clauses ot schedules are to clauses of or schedules to this
Memorandum, and any schedules referred 1o form part of this Memorandum.

(f)  words importing the plural include the singular and vice versa,

{g) any obligation not to' do something will be deemed to Include an obligation not to
suffer, permit or cause that thing to ba done.

2. Term

21 Subject fo clause 2.1, this Memorandum shall commence on the Commencement Date and
shall, expire on 30 June 2016 (unless terminated earlier in accordance with clause 8).

3. AAL's obligations

3.1 AAL will;

(a)

{0)

(0)

comply with the Reporting Obligations. In complylng with the Reporting Obligations,
AAL Is not requited to provide AT with access to AAL's Information technology
systems, other than access o any other automated reporting agreed between the
parties;

use the AT contact centrs for customer enquires about the Airbus Express Service,
and pay the relevant charges to AT in accordance with schedule 3. AAL will retain the
opportunity ia regularly update KBase information held by AT;

use the Customer Feedback System on the Alrbus Express Service. AT will (at lts
cost} enable the use of its Customer Feedback System for the term of this
Memorandum;
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(d) operate the Airbus Express Service using vehicles that comply with the Vehicle Quality
Standards specified by AT from fime to time; and

(e) notify AT as soon as reasonably practicable if any accident or event that has caused
harm or serious harm to any property or person (Iincluding any AAL or AT personnel),
or Is likely to afiract media attention. AAL will provide te AT a repori within 5 working
days of the date of the relevant accldent or event notifying:

() the clrcumstances relating to, and reasan for the accident or event; and

(i)  steps taken AAL to mitigate to avold similar accidents or events oeeurring in the
fature.

(/) inorderlofaciltate its participalion in AIFS, comply with schedules 4 (AIFS

participation) and 5 {Bus Solution lease),

AT's obligations

4.1

4.2

4.3

4.4

4.5

AT will aliocate availablilty to AAL at a joint agreed high proflle central city Stop from the
Commencement Date for the purpose of operating the Alrbus Express Servies, for so long
as AAL complies with its obligations under this Memorandum.

AT reserves the right on 80 days prior written notice to AAL to move Stop within the central
olty from time to time. If the location of the sfap is changed (cther than shori-term changes
of bus stop location arlsing from special events or service disruptions), then AAL will give
notice of a variation to the route of the Airbus Express Service under section™133 of the
LTMA.,

AT will, for so long as AAL complies with its obligations under this Memorandum:
(a) allow AAL lo participate in the RTPI System for the Airbus Express $Service; and
(b) comply with schedules 4 {AIFS participation) and § (Bus Solution lease),

AT will provide access (as avallable to contracted public transport service operators) to AAL
te be able to view Information from the RTP{ Systam as well as providing access to data
contained in the AT Data Warehouse relating to AAL performance, AT will ensure that any
data relating to AAL will be kept confidential, not disclosed (unless required by law or any
regulatory authority) to any other AT supplier, customer or public forum. Such data will be
used for performance reporting and network planiing,

AT has incorporated the Alrbus Express Setvice into the AT Regional Public Transport Plan,
and customer Information, communications and marketing plans Including AT’s intemet
hased regional journey planner as agreed in scheduje 3,

AT shall have royalty free use of AAL’s irade marks (if any) in relation to the Airbus Express
Service for the purposes of this Metnorandum, Other than standard service operations, AT
will require written approval from AAL prior to publicalion of content relating to AAL or its
services.
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Marketing and branding

5.1

5.2

5.3

5.4

5.5

The parties agree to work together, as reasonably required to co-operate in good faith to
Introduce sultable marketing and ticketing premotions.

AT and AAL agree to co-operate in good faith to market and promote the Airbus Express
Service and AIFS within the framework of the functions and responsibilities of AT,

Both parties will collaborate ta develop and deliver a joint annual marketing plan within three
months from the Coramencement Date thal includes:

(a) the customer information, communications and marketing information specified in
schedule 3;

(b) AT's growth and other targets for public transport;
(o} Joint projects; and
{d) any other annual inftiatives that are agreed between the parties.

AAL will commit an annual budget up fo $20,000 to support planned Joint projects under the
joint annual marketing plan. AT will commit an annual budget of up to $30,000 (with &
minlmum commitment of $10,000) to support joint projects under the annual marketing
plan. Where appropriate, AT will include AAL in s marketing and communication channels
used fo promots Auckland public transport and will faclitate cross-marketing of Airbus on
other PT services and facilities.

AAL agrees to incorporate the AT branding methodology onto the livery of its bus fiest, As a
commercial service operating e niche route, AAL will retain differeniiated colouring and its
own iogo identity. The sizing and placement of the livery will be subjact o AAL's existing
external agreements.

Termination

6.1

6.2

Without restricting clause 6.2, AT may terminate this Memorandum, without compensation
payable {o AAL, If:

(8) AAL proposes any change to the Alrbus Express Sarvice that AT considers, elther
separately or together with other changes or proposed changes, is or Is likely 1o result
in, a reduction in the quality of service, including in relation to timetabled sefvices, real
or perceived Journey length, inconvenience to the fravelling public and reliablity as at
the date of this Memorandum; or

(b) AAL falls to act reasonably and in good faith in co-operating in respect of ths matters
referred to in clause 3; or

(¢) AALIs unable or unwilling to accept any change In service standard or frequency
reasonably required by AT. As necessary, AT and AAL will pegotiate commercial
changes that may arise from an increase In service or frequency — should AAL require
a subsidy to run an Increased service or frequency this Memorandum will be
terminated and replaced by the standard AT Contract in force at the time. For the sake
of clarity, AAL would have first right of refusal should AT Increase standards or
frequency In this existing MoU, subject to the requirements of the LTMA i applicable,

Without restricting clause 6.3, AAL may terminate this Memorandum If:
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)

AT identifies the Route from the Auckland City to the Alrport Stop as integral to the
public transport network requiring the relevant service 1o be provided under contract
for & unit (as defined in the LTMA) and AAL withdraws the Airbus Express Service in
acocardence with ssction 139 of the LTMA; ot

another operator registers an exempt service under section 133 of the LTMA that
operates on a route which is the same or substantially similar to the Route,

6.3 Either parly may terminate this Memorandum without compensation If:

{a) there is a breach by the other party of this Memorandum which is not remedied (if
capable of remedy) within 20 working days of the recelpt by that party specifying the
breach and requiring remedy; or

(b) an Event of Default ocours in relation to the other party.

6.4 If, subject to clause 6.5, AAL falls to meet the service performance standards set aut In
schedule 1 for any three consecutive months {or five out of any twelve consecutive month
periad) AT may terminate this Memorandum without compensation payable to AAL,

6.5 Clause 6.4 is subject to the following:

() AT may not terminate the Memorandum under clause 6.4 unless, within 20 days afier
the end of the second manth of the period of the three consecutive months refeired to
in clause 8.4, AT glves notice to AAL to the effect that it is considering terminating this
Memorandum under clause 6.4; and

{b) clause6.4 does not apply If the failure by AAL to meet the service performance
standacds Is caused or contributed fo by circumstances beyond the reasonable contral
of AAL,

7. Dispute Resolution

7.1 Where any question, dispute or difference arises between the parties concerning or in any

way arising out of this Memorandum of the performance of either perty of this Memorandum,
or of the circumstances, representations, and conduct giving rise thereto, no party may
cammence any court or arbitration proceedings relating to any question, dispute or
difference unless that parly has complied with the procedures set out in this clause.

(a)

{b)

{c)

The party initiating the question, dispute or difference (the First Party) must provide
written hotice of the same to the other party (the Other Party) and nominate in that
notice the Firef Party's representative for the negotiations. The Other Party must
within 5 working days give written notice to the First Party naming the Other Party's
representative for the negotiations. Each representative nominated will have authority
{0 settls or resolve the question, dispute or difference.

If the parties are unzable o resolve the question, dispute or difference by discussion
and negotiation within 6 working days of receipt of the written notice from ihe First
Party, then the parties must Immed|ately refer the question, dispute or difference the
respective executive officers.

If both parties are still unable to resolve the question, dispute or difference by
disoussion and negotlation within & working days of referral fo the Chief Executive
Officers, then the parties must immediately refer the question, dispute or difference o
mediation.
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(d) The mediation must be conducted in terms of the LEADR New Zesland Inc. Standard
Mediation Deed. The mediation must be conducted by a medlator and at a fee agread
by the parties. Falling agreement betwesn the parties, the mediator will be selected
and his/her fee determined by the Chair for the time being of LEADR New Zealand
Ine.

(e) If the dispute remalins unresolved after tha mediation, then the dispute must be
submitted to the arbitration of a single arbitrator agreed on between the parties, or if
the parties cannot agree then an arbitrator to be nominated by the President of the
New Zealand Law Soclety. The arbitratlon will be conducted In accordance with the
Arbitration Act 1966 and the provisions of the Second Schedule of that Act will apply.
The parties reserve the right to appeal to the High Court on any question of law arising
out of an gward.

Nothing in cleuse 7.1 will prevent any party from taking immediate staps to seek urgent
interlocutory relief before an appropriate court.

Costs

Each party will pay that party's own costs including the costs of legal advisers, valuers and
consultants for professional services provided to that pariy relating fo the negotiation,
preparation, execution and carrying out of the provisions of this Memorandum.

General

9.1

9.2

9.3

9.4

8.5

Nathing contained in this Memorandum will be deemed or construed to censtitute any party
to be & pariner, joint venture, agent or representative of any other party, or to create any
trust or commercial partnership,

AAL may not transfer ite rights and obligations under this Memorandurm without the priot
written consent of AT to any assignee, including anything which changes (or which AT
reasonably believes changes):

(a) the beneficial ownmership of 50%, or more, of AAL's shares; or
(b) the effective cortrol of AAL;

with elther of the above being deemed an assignment, Notwithstanding this, neither party
may unreasonably withhold thelr consent and AT may, without consent, transfer its rights ta
any third party that Is a Local Authority, Territorlal Authority (as defined by the Local
Government Act 2002) or any other authority or body created under any act or regulation,

If any provision of this Memorandum or is application to. any party or circumstance Is or
bscomes invalid or unenforceable to any extent, the remainder of this Memorandum and its
application will not be affected and will remain enforceable to the greatest extent permitted
by law.

This Memorandum contalns &ll of the terms, represantations and warranties made between
the parties. and supersedes all prior discussions, agreements and memoranda covering the
subject matter of this Memorandum,

Each party must sign, execute and do all deeds, schedules, acts, documents and things as
may be reasonably required by any other party effectively to cover out and give effect to the
terms and intentions of this Memorandum.
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9.6

9.7

0.8

0.9

9.10

9.11

842

8.13

No amendment fo this Memorandum will be effective unless it is in writing and signed by all
the parties.

No exercise or failure {o exercise or delay in exerciging any right or remedy will constitute a
waiver by that parly of that or any other right or remedy availabie to k.

Each party will use all reasonable endeavours to keep the other parly informed of any issues
that may have a beating on the matters dealt with in this Memorandum,

The execution of this Memorandum by the parties creates binding legal obligations on the
parties. The parties expressly record the fact that none of the matters dealt with in this
Memorandum shall be of any legal effect unless and until this Memorandum has been
executed by all parties.

In the event of any inconsistency between this Memorandum and any of the documents or
agreements referred fo In or requlred by this Memorandum the provisions of this
Memorandum shall prevail.

None of the parties will make any publlc statement regarding this Memorandum or the status
of the discussions between any of them. All ferms of this Memorandum shall, so far as the
law permits, remain coniidentiel to each of the parties other than as is required to be
disclosed by any act or regulation. AAL may not make any public statement in relation to
this Memorandum or its relationship with AT, without prior consent of AT,

"Nothing in this Memorandum shalf in any way fetter or otherwise constrain AT In the proper

exercise of any of Its regulatory or legislative functions.

No party shall be liable for any loss of profits or any consequential, indirect or special loss,
damage or injury of any kind suffered by another party arising direcily or indirectly for any
breach of a party’s obligations under or in connection with this Memorandum or from any
cancellation of this Memorahdum or from any hegligence, misrepresentation or other act or
omission on the parl of a parfy, its employees, agents or contractors,
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Execution

Executed as afl agleement

SIGNED for Aug| Transport
by:

Authorised Signatory

Gees - D o

-o?ﬁq_

Print Name / and Date

1.0 el 000

“Witness to slgnalure

[UHA HoeAaD

Print Name

A Lo CoO

Qooupation

LT, HOAC MoUDE, 1aaSd ST ARl

Address

SIGNED for Auckiand Alrbus

Ny

Director

_(2A G (SRD IS

Authorized Slanato
Shantt

Print Name / and Date ’7/3//%

Wilness to both signatures
(I not signed by two directors}

Print Name

Oceupation

Address

“Prnt Name I and Dale

715M
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Schedule 1: Reporting Obligations and Service Performance
Standards

1.  Service Performance Standards

1.4 The service performance standards for the Airbus Exprass Setvice are:

{a)

(b)

(c)

(d

(e)

Punctuality: 95% of all scheduled trips opsrate from the first Slop within less than one
minute early and less than flve minutes late during normal trafflc condltions;

Rellability: 99% of all scheduled trips operate from the first Stop within less than ane
minute early and less than ten minutes late during normal traffic conditions;

RAPID Registration Rates (using GPS tracking, not timing data):
() first stop: 90% or greater;
{I) =atany point: 89% or greater;

Customer satisfaction: 85% or greater as measured by the biennial customer
satisfaction survey conducted through AT; and

Customer feadback and close out rates; 90% of customer feedback Is resolved with 4
working days.

1.2 AAL's compliance with the service performance standards will be assessed on a monthly basis,
with the resuits of each standard averaged over each day in that month.

1.3 ~ Delivery agalnst these standards will be discussed at an operational level each month and any
failures will be noted against an action plan to ba implemented. f a fallure arlses for a month,
and continues for a second month, then that failure will be identified and escalated o an
executlve level for resolution,

2.  Repoarting Obligations

2.1 Reporiing Obligations will be based on AT’s Stalement of Intent patronage growth in relation to

AT's growth strategy (or as agreed between the parties).

2.2 Allreporting of targets will be provided through the AT Data Warshouse.
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Schedule 2: Route and Timetable

1. ROUTE DESCRIPTION

Depart Downtown Ferry Terminal (#7300),
Quesn Street,
Karangahape Rd,
Symonds Street
Mt Eden Rd
For the connection betwgen Mt Eden Rd and
SH20, Drivers alternate the route according to
fraffic conditions.
1) Mount Albert Road, Hillsborough Rd
2) Warren Ave, Hayr Rd, Haughey Ave or
Carr Rd, Hifilsborough Rd
$H20 / South Wastern Molorway
BH20A / George Bolt Memorial Drive
Alrport business precinct (TBC)
Domestic Terminal
international Terminal (#2008)

ViA DOMINION RD

Depart Downtown Ferry Terminal (#7300),
Queen Street,

Karangahape Rd,

Symonds Street

New North Rd

Dominicn Road

8H20 / South Western Motorway
SH20A / George Bolt Memorial Drive
Alrport business precinct (TBC)Domestic
Terminal

international Terminal (#2008)

VIA. DOMINION

Departing International Terminat (#2200)
Domestic Terminal
Alrport business precinet (TBC)
SH20A / George Bolt Memorial Drive
SH20 / South Western Motorway
To connect to Mt Eden Rd from SH20 Drivers
aftermate the route according to traffic conditions:
Exit on Hillsborough Road,
1) Mount Albert Rd
2) Carr Road, Hayr Rd, Warren Ave,
Mt Eden Road
Symonds Street
Woellesley Street East
Quean Street
Terminate at Downtown Ferry Terminal (#7300)

Departing Interational Terminal {#2200)
Domestic Terminal

Airport business precinct (TBC)

SH20A / George Bolt Memorial Drive

SH20 / Scuth Western Motorway

Exlt on Dominion Rd

fan McKinnon Drive

Upper Queen Strest

Queen Streat

Terminate at Dawntown Ferry Terminal (#7300)
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2. TIMETABLE: AIRPORT TO CITY

Departure times from the Airport Stop to the Ferry Terminal Stop as follows:

o015
1:16
2:15
315
415
B:15
5:45
6:00
6:20
6:40
7:00
7:20
740
8:00
&8:20
840
9:00
0:20
9:40
10:00
10:20
10:40
11:00
11:20
11:40

nNRE ' [
Monday to Friday
AN
12:00 0:45
12:20 1:45
12:40 2:45
13:00 3:45
13:20 4:45
13:40 5:30
14:00 6:10
14:20 6:30
1440 | 650
15:00 7:10
15:20 730
15:40 7:50
1600 8:10
1620 | 830
16:40. .| 8:50
1700 | 910
17:20 9:30
17:40 9:50
18:00 10:10
18:20 10:30
18:40 10:50
19:00 11:10
19:40 11:30
20:20 | 1bH0
21:00
21:40
22:20
23:15

12.10
12:30
12:50
13:10
13:30
13:50
14:10
14:30

1450

15:10
15:30

15350

1610
16:30-

. 1650 .

17510
17:30
17:50
18:10
18:30
18:50

- 19:20

20:00
20:40
21:20
22,00
22:45
23:45

AR

Saturday, Sunday plus Public Holidays

AM

0:15
1:15
2:15
315
4:15
515
5:45
6:00
B:30
7:00
7430
8:.00
8:30
8:00
9:30
10:00
10:30
11:00
11:30

12:00
12:30
13:.00
13:30
14:00
14:30
15:00
15:30
16:00
16:30
17:00

. 17:30
‘18:00
1830
~19:00
19:40 .
20220

21:00

21740

22:20
2315

AW

045
1:45
2:45
3:45
4:45
530
6:15
6:45
7:15
745
8:15
845
a:15
G:45
1G:15
10:45
11:15
11:45

12:15
1246
13:15
1345
14:15
1445
15:15
15:45
16:15
16:45
17:15
17:45
18:15
18:45

4920
| 26:00

20:40
21:20
22:00
22:45
23:45
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3. TIMETABLE: CITY TO AIRPORT

Depariura fimes from the Ferry Terminal Stop to the Alrport Stop as follows:

0:00
1.00
2:00
3:00
4:00
5:00
6:00
6:15
6:45
7:16
7:40
8:00
8:20
. 840

9:20

9:40

10:00
10:20
13:40
11:00
11:20
11:40
12:00

900

Monday to Friday
R AM

12:20 0:30
12:4G 1:30
13:00 2:30
13:20 3:30
13:40 4:30
14:00 B:30
14:20 6:30
14:40 700
15:00 7:30
15:20 7:60
15:40 8:10
162 00_ 8:30
16:20 8:50
16:40 9:10
17:00 930
17:20 .50
17:40 10:10
18:00 10:30
18:20 10:50
18:40 11:10
19:00 | 11:30
19:20 11:50
19:40

20:00

20:30

21:10

21:50

22:30

23:10

(g

12:10
12:30
12:50
1310
13:30
13:50
14:10
14:30
14:50
15:10
15:30

15:50

16:10
16:30
16:50
17:10

17:30

17:50
18:10
18:30
18:50
19:10
19'30
19:50
20:10
20:50
21:30
22:10
22:50
23:35

i

Saturday, Sunday plus Public Holidays

AM

0:00
1:00
2:00
3:00
4:00
5:00
6:05
6:20
6:50
7:20
7:50
8:20
8:50
9:20
9:50
10:20
10:50
11:20
11:50

12:20
12:50
13:20
13:50
14:20
14:50
1b:20
15:60
16:20
16:50
17:20
17; 50
18:20

18:50 -

18:20

18:50

20:30
21:10
21:50
22480
2310

AM

0:30
1:30
2:30
3:30
4:30
5:30
6:35
7:05
7:35
8:06
8:35
9:05
9:35
10:05
10:36
11:05
11:38

12:05
12:35
13:05
13:35
14:05
14:35
15:056
15:35
16:05
16:35
17:08
17:35
18:06
18:35
18:05
19:35
20:10
20:60
21:30
22:05
22:50
23:30

*Sesvices may vary from timetabled services due to traffic,

road conditions and other unplanned circumstances,
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Schedule 3: Customer Information, Communications and Marketing
(CICM)

1.  Annual joint marketing plan

The Joint annual marketing plan to be developed in accordance with clause 6.3 will Include the
following customer information, communications and marketing Information:

{2} joint marketing and budget plans;

(b) annual growth targets;

{c) planned disruption plarming;

(d) Joint funded activities;

(e) retail and technology planning; and

(h  printing and information dissemination within the AT communication cirouit.
2, Customer Service

2.1 AT will manage and fund the development, generalion and distribution of customer service
information. As required, AT will develop information including, but not limited to:

{a) AT timetable brochures and pamphlets;
{b) AT timetables for display at bus stops;

(¢) additional printed service information, for example regional guides and targeted location-
hased public tranaport formation;

{dy website information and maintenance for public transport services; and
(e} notifications of disruptions, special events, timetable changes and fare changes.

All communications or activities related to the Auckland Express Service are subject to
consultation with AAL.

3. AT Contact Centre

3.1 AT wil be responsible for managing customer facing customer service enquiries and customer
contacts. AT will manage:

() AT contact centre; and
{b) emall and social media enquiries and responses directed via AT contact channels.
3.2  The AT contact cenire manages all passenger and service related querles on behalf of AT. In

relation to the Alrport Express Service, the relevant activities undartaken by AT contact venfre
will include:

16
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3.3

34

3.6

4.1

42

4.3

4.4

4.6

(a) recei;ing and resolving complaints Independently or in collaboration with AAL as the case
may be;

{b) co-ordinating and disseminating relevant operational network information and
cammunication In collaboration with AAL Inoluding:

()  service disruptions;

(i) temporary changes to timetables;

(it} route Information / changes:

(iv) fares and tickeling;

{v) special svents; and

{(vl) activities assooiated with crisis management;

(¢)  providing planned notifications to the public, retall outlets and posting and distributing on
all forms of medis;

(d) co-ordinating the printing and distribution of AT timetables and publications on AT
managed webslies;

(e) escalafing matters to appropriate parties from time to fime.

Customer complaints relating to AAL will be referred to AAL for resolution, AAL will be required
to resolve the complaint and report back to AT within 4 working days, as specified in paragraph
1.1(e} of schedule 1.

AT will communicate the tesolution to the customer and dose the complaint case,

For some issues, such as lost property, AT may require customers to be referred to AAL for
resolution.

AT contact centre charges

AAL will contribute to the costs associated with the AT contaot centre services, including
teléphone calls and soclal media enguiries (Including website and email enquiries).

The costs of the AT contact centre wiil be apportioned among all passaenger transport operators
by the proportionate volume of cells and social media engulries relating to the services of each
operater. Call volume is calculated by muitiplying the number of calls by the length of the call,
Each soclal media anquiry will be calculated based on an agreed fee for each sooial media
issue; at the commencement of this Agreement the fee for social media management Is $0 but
both perties agree that the fee may be reviewed annually if the burden of managing social
media increases..

AT will Invoice AAL with the contact centre contribution due under this Memorandum, A copy of
the month's statistics will be attached by AT.

AAL acknowledges that the costs payable for website and social medla may change. AAL will
pay any Increased charges demonstrated by AT Yo AAL's reasonable satisfaction,

Calls associated with the operation of HOP Cards will be bome by AT,

CommsCentral

16



8.1

6.2

6.3

5.4

AT's centralised communications team (CommsGCentral) will be responsible for all customer
information that has a direct ithpact on customers. CommsCentral’s primary role will be the
prompt dissemination of day-to-day operational infarmation that will Include service disruptions,
timetables, route information, ticketing and crisls manegement.

CommsCentral will advise the public of;

(a)
(b)
(c)
()
(e}
N

(@
(h)
(i

)

(k)
0)

(m)
(n)
(o)
(p)
(@
)

(s)
(t)

trip delays;

AT HOPR querles;

route cancelfations (planned);

route canceliations (unplanned e.g. sickness, breakdown);
unplanhned disruptions;

route changes (planned and unplanned);
service not complated (e.g. breakdown);

bus breakdowns;

on board equipment breakdown;

cannot use GUI;

radio communications failuire;

GPS signal fallure,

G U et depot malfunction;

serious incidents;

bus fallure to register trip;

technology issues (e.g. clock time differances);
network faflures;

vehicle damage;

PID / stop damaged; and

hon provision or disrupted provision of services due to union meefings, safety exercises,

AAL must provide all relevant notifications relating to delays, cancellations or other impacts to
the CommsCentral team, which will assess the relevance of the informatlon, and disseminate
the Information in an appropriate way to the necessary audience.

Channels that CommsCentral will use to disseminate customer information wil include:

(a)
(b)

AT websile updates;

VPID / PID updates;

17



6.1

6.2

6.3

6.4

6.5

{c) physical notffications (posters, signage etc.);
(d) AT printed collateral (imetables / guides);
(e) eDM;

{fy AT social media;

(¢) AT text messaging;

(h) AT moblle applications;

()  customer service briefings;

() data management;

{k) core systems - tickeling / IVU / RAPID;
()  Metlink website; and

(m) Google transit fesd.

Marketing

AT will generally manage and fund marketing and customer information strategy and
dissemination for public transporl,

AT’s marketing activity to drive public transport patronage will fall into two main categorles:

{(a) ocategory (or brand) campalgns. The focus of this marketing activity is to sell the benefits
of public transport overall using our key propositions in order to drive patronage.

(b) tactical {localised, unit or mode speciiic). As specific opporiunities or potential growth
opportunities are identified.

It is envisioned that a combination of category and tactical activity may be In the market at any
time, )

Participation of AAL in such campaigns Is to be agreed upon within the joint annual marketing
plan, or at other times as deemed fil by all parties.

AAL must obtain AT approval prior to any marketing that involves HOP,

18



Schedule 4: AIFS participation

1.

Interpretation

1.1

Definitions
In this schedule, unless the context requires otherwise:

AIFS Application means the paymant application developed by AT for the AIFS;

AIFS Busliness Operating Modsl means the AIFS Business Operating Model issued by AT
from tme to time, including any documentation or other requirement incorporated by
reference into such AIFS Business Operating Model, being as at the daie of this
Melt:norandum the document entitled “AIFS Business Operating Model” as provided by AT to
AAL;

AIFS Core implementation Period means the period from the conclusion of the AIFS
second stage limited functionality pllot (as notified by AT fo AAL, with such consiusion
expected to be no later than 31 March 2014) untl the AIFS is fully Implemented (as
determined by AT);

Avaliability Date means the date notified as the availabillty date by AT to AAL being not
earlier than 16 February 2014;

Bus Solution means the AIFS on-board and depot hardware, wireless LAN network and
related software solutlon specified by AT, excluding for the avoldance of doubt AAL's on-
board cabling installed under Schedule 5;

HOP Card means the smartcard Issued by AT carrying the AIFS Applicafion;

Lease Commencement Date means, in relation io an Alrbus Express Service vehlcle, the
date on which AT notifies AAL in writing that installation and commissioning of the Bus
Solution has been completed for ait of the Airbus Express Service vehicles providing the
Airport Express Service an the relevani Route as spetified in schedule 2 (Route and
Timetahle) (as may be amended from fime to time with the prior written approval of AT) and
the Bus Solutlon is operailonal and that AAL agrees at the final godive mesting that it ie
operational and agrees {o transfer onto AIFS.;

Lease Tetm means 80 months, uniess terminated sarlier by mutual agreemént, or by AAL in
the case where the MOU Is terminated,;

Monthly Rant means $310 (plus GST) per month for each Airbus Exprass Setvice vehicle;

NITIS means the National Integrated Ticketing Interoperability Standard issued by NZTA
from time tfo time; and

NZTA means the New Zealand Transport Agency.

Depot and vehicle availability

2.1

AAL will, subject to paragraph 2.2, make available to AT (including any contractor to AT)
sach depot {(and related iT systems, if required) and Alrbus Express Servica vehicle used in
the provision of the Alrport Express Service for:

{(a) the instaliation, testing, commissioning and acceptance of the Bus Solution;
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(b)  maintenance (which may include replacement or medification) of the Bus Solution:

{c) ;Serre;:iiatlon (which may include replacement or modification) of any defect in the Bus
olution.

2.2 AAL will make avaliable each depot and Airbus Express Service vehicle on and from the
Availability Date (or such earlier date notified by AT by at least 10 working days' prior written
notice) at a time (and for Airbus Express Service vehicles, at a depot location or {est setvice)
reasonably required by AT (AT having taken into account the abjective of minimising
disruptions to services and otherwise minimising disruption to dapot operations). AT and
any contractor of AT will comply with AAL’s depot security and health and safety rules while
tndertaking such work at a depot,

23 AT is not liable for any loss or damage resulting from such activities except to the extent
caused by the default of AT or Its contractor.

24 AT records ils intention to exerclse its rights against the supplier of the Bus Solution in order
to ensure that the Bus Solution does not have any defects which would have a material
adverse effect on AAL.

3@“\’\

AAL will set its own fares which AT #ill not subsidisa, AAL will advise fare changes to AT in
sufficient time for AT to make thefiecessary adjustments to EOD.

$ participat

4.1 AT and AAL will comply with the AIFS Business Operating Model, so far as it Is consistent
with this MOU and AAL's status as an exempt service. AAL wlll, in a manner conslstent with
AT's rollout of the AIFS:

(8) participate in AlFS from the Availability Date and will complete its deployment of the
Bus Solution by 31 March 2014;

(b) Tfacilitate the instaliation of the Bus Solution;
{¢) accept paymenl by HOP Cards for agreed fares; and

(d)  ensure that the HOP Card brand appears In a visible position on all Vehidle equipment

4.2 AT will:

(a) allow AAL to be involved as an observer in ths interface testing of the Bus Solution to
the extent appropriate for AAL's participation in AIFS:

(b)  host and operate an AIFS website to support AIFS passenger interactions, Including
smartcard reload, smaricard registration and passenger information, and which will be
avallable from the commencement of AIFS Core Implementation; and

(c)  manage an AIFS call centre which will be available from the commencement of AIF$
Core Implementation Period.

(d) take all necessary measures to ensure systoms and access palicies are In place to
protect commercially sensitive data assoclated to AAL's business.

20



4.3

4.4

4.5

The parties acknowledge that modifications (including equipment repair and replacament)
may be made to AIFS (by AT) and NITIS (by NZTA) from time fo time by notice to AAL
without affecting the obligations of AAL under thls schedule. AAL will not use any aspect of
the Bus Soluion that AT nofifies Is not compliant with AIFS or NITiS.

AT and AAL acknowledge that the Bus Solution and AAL’s IT systems are separate systems.
AT and AAL will take reasonable steps to ensute that their respeciive systems do not
compromise the security or integrity of the other party’s systerns,

For the aveldance of doubt, the availability fo AAL of reports and other information, and
system interfacs, is specified in the AIFS Business Operating Model, AT will ensure
appropriate initial training and on-going techniocal support for the AIFS Reporting Platform is
avallable to AAL personnel during Integration onto AIFS,
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Schedule 5: Bus solution lease

Ownership

The Bus Solution (including for the avoidance of doubt, eny Intellectual property which s part
of or used in the Bus Solutlon, even if developed or acquired by AAL) remains the property
of AT. AAL has no Interest in, or right to, the Bus Solution other then as bailee. AT will not
disclose any data, reports, analytics and other internal report documentation produced by
AAL using the Bus Solution where AAL demonstrates fo the reasonable satisfaction of AT
that such Information should be withheld under the Local Government Official information
and Meetings Act 1087,

AT may not use or disclosure any commerciel information relating to AALs business with
extemal parties without written approval from AAL in which AT will clearly stipulate the
content, the purpose and the recipients for which the information Is to be shared.

General undertakings

2.1

2.2

2.3

2.4

AAL will provide to AT as soon as reasonably practicable;
(a)  notioe of any incidents involving loss of or material damage to any Bus Solytion;

(b) notice of the occurrence of any event which s reasonably Ikely to advara.ely affect the
ability of AAL to perfarm any of Its obligations under this Mermorandum H ’

{c) allinformation which AT requests regarding the Bus Solution, for the purpose of
replying to enquiries made by NZTA or any offer reglilatory authority, AT will provide
AAL with details of the Information request, and where practical, collate any data In
sUch a way as to protect the confidentiality of the information as contemplated In
paragraph 1 of this schedule,

AT will, or wlll procure Ilts contractors or the Bus Solutiot supplier to, provida to AAL training
on the Bus Solution during implementation of the Bus Solution to the relevant staff of AAL on
a “train-the-tralner” basis. AAL will make such staff members available for fralning at times
and locatlons reasonably required by AT. (f required by AAL, AT will arrange adcitional
tralning at the cost of AAL,

AAL acknowledges and acoepts that It Is responsible for the payment of any cost or expanse
relating to the operation or use of the Bus Solution {other than any cost or expanse that is
expressed io be the responsibility of AT under this Memorandum), including depot WIFI and
AT WAN, cabling and installation for the Bus Solution, depot IT hardware, consumables
(such as printer paper and tickel papers), training and tralning equipment and hand-held
revenue protection devices.

AAL will:

(8) use the Bus Solution In accordance with the requirements of the manufacturer and
any reasonable requirements of AT;

{b)  not remove from any Airbus Express Service vehicle o depot (as the case may be) or
modify or undertake any work on the Bus Solution, except that AAL may take
temporary practical steps (such as swapping a malfunctioning uni) o work around
day-to-day issues arlsing with a malfunctioning Bus Solution if such steps are notified

to AT promptly;



(c) notacoess, copy or reverse enginser any software or intellectual property comprised
in or otherwise refating to the Bus Solution,

2.5 AAL will allow AT to manage complaints in relation to the Bus Solution at no cost to AAL, AT
will continue to manage complaints regarding the Airport Express Servica in acsordance with
schedule 3.

3. Rent

3.1 AAL will pay to AT the Monthly Rent for the Bus Solution monthly in advance, with the first
paymeni paid on the Lease Commencement Date.

32 The Monthly Rent will be pald without deduction (other than imposed by law), set off or
counterclalm by electronic transfer to the bank account specified by AT

3.3 AT will issue to AAL a valid GST tax involce for any amount payable by AAL under this
Memorandum In relation lo each calendar month no later than 5 Business Days after the end
of the relevant month.

3.4 Where a payment to be made under this Memorandum is due on a day which is not a
working day the due date will be the next working day {unless the next working day falls in
the next month, in which case the due dale will be the previous working day),

3.6 it GST s chargeable on any supply made by AT to AAL under this Memorandum, AAL will
pay to AT an amount equal to the GST chargeable on that supply in addition to, at the same
time and in the same manner as, the consideration otherwise payable under this
Memorandum for that supply.

3.8 - AT may sel-off or deduct the amount of any unpald Monthly Rent or other amount payable
by AAL under this schedule from any amount payable by AT under the Memorandum,

4. Loss and damage

4.1 If a Bus Solution unit Is lost, stolen, damaged or destroyed (Including vandaiism), then AAL

will immediately nofify AT of such occurrence and:
(a) wither:

{ AT wilil replacs the Bus Solution unit on payment of the amount spedified in
subparagraph (a)(it) or effect repairs on the Bus Solution In accordancs with
subparagraph (a){ili);

(i)  AAL will pay to AT no later than 30 days after such occurrence an amount equal
to the total Monthly Rent (less depraciation) payable for the relevant Airbus
Express Sarvice vehicle for the unexplred Lease Term and will be deemed io
have taken a lease of the replacement Bus Solution unit provided by AT under
subpsragraph {a)(i) on and from the date of replacement on the terms of this
schedule;

(i1}  Where lt is cost effective to repair the Bus Sclution, AAL will pay the invoice
generated by AT within 30 days.

{b) o, if AT notifiss AAL that it will repalr the relevant unit, AAL will pay the cost of rapalr.
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4.2 AT does not provide any express or Implied warranty, guarantee or other assurance
regarding the Bus Solution Including Hts performance or fitness for any use or purpose. AT
will ensure that any contractor of AT for Installation of the Bus Solution holds insurance for
toss or damage caused by the installation of the Bus Salution,

5. Redelivery

5.1 On expiry of the Lease Term or the Memorandum, AAL wll at its cost make avallabie its
Alrport Express Service vehicles at lts Auckland depot for removal of the Bus Solution by AT
(or a contractor of AT). AAL will use its best endeavours 1o ensure the Bus Solution s in the
same order and candition {fair wear and tear exoepted) as the Lease Commencemant Date.
The lease of the relevant Bus Solution unit Is terminated on such removal,

6. Renewal

6.1 if, before the explry of the Lease Term, AT provides written natice to AAL of its Intention 1o
renew the lease of the Bus Solution and AAL agrees, the lease under this Memorandum will
be renewed for a further term (as specified In the notice) and at a monthiy rent for the
renewad term o be agreed between AT and AAL (such rent to reflect the maintenance cost
of the Bus Solution only).

7. Bus solution lease

7.1 AT leases to AAL and AAL accepis a lease of the Bus Solution for the Lease Term, from the
Lease Commencement Date, at the Monthly Rent In accordance the lease agresment

7.2 AAL may request additional contactless card readers from AT for the purposes of fraining
during the initial Lease Term, which will be provided free of charge 1o AAL on the same
terms and conditions as this schedule,

7.3 AT will arrange for the cabling and installation required for the Bus Solution with the cast
being borne by AAL.,

7.4 Any Bus Solution cabling Instalied in the Vehicles will become the property of AAL,

7.5 AAL will use and maintain the Bus Solution in accordance with the Instructions and training
provided by AT.

8. Maintenance

8.1 AT will, in consultation with AAL, provide a maintenance protocol for scheduled maintenancs
and spares for the Bus Solution at each depot.

8.2 AT will undertake:

(8) atAT's cost, scheduled maintenance of the Bus Solution in accordance with the
maintenance protocol (s modifiad by AT from time to time, in consultation with AALY;

{b}  at the costof AAL, unscheduled maintenance {except any unscheduled malintenance
caused ;:y any defect [n the Bus Solution that is the responsibllity of the Bus Solution
supplier).
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8.3

AT may authorise AAL to contact directly the Bus Solution supplier or contracted
maintenance services provider for the purpose of scheduled or unscheduled maintenance.

Security interest

9.1

0.2

9.3

10.

AAL will not grant or otherwlse provide any security interest over any Bus Solution (other
than any security interest created by this schedule).

This schedule constitutes a security interest in the Bus Solution and all proseeds of any Bus
Solution for the purposes of the Personal Property Securities Act 1999 (the "PPSA™), AAL
acknowledges that AT may reglster its security interest undaer the provislons of the PPSA.

AAL will not, without the prior written approval of AT:

(a) sell, lease, sublease or otherwise dispose of, deal with, or part with possession of any
item of Bus Solution other than:

{iy to NZTA (or other regulatory authority responsible for Bus Solution acceptance,
or any other person approved by AT) for testing, commissioning or acceptance
purposes; or

(i) to any AT-approved maintenance provider for maintenance or overhau| work, ot
modifications to the extent required or permlitted by this schedule: or

() as expressly authorised by this schedule;

{b). imply or represent {or allow ancther person to imply or represent) that any person
other than AT owns all or part of the Bus Solution.

Reporting and Access to Data

AT will provide access to staff nominated by AAL to reports created by the AT Data
Warehouse. AT will provide access to timely and accurate reports that have been pre-
written, AT will also provide Initlal tralning and suipport in the use of reports
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Attachment 2

Historic Registration Documentation






From: Neville Jarvis

AUCKLAND REGIONAL COUNCIL

MEMQRANDUM
TJo: V.G.Wells

Transportation Planner Manager, Public Transport Admin.

Subject:Application to Register Date: November 4, 1992

APPLICATION NO:

OPERATOR:

SERVICE SUMMARY:

CONSIDERATIONS:

RECOMMENDATION:

DECISION:

SIGNED:

m11jbm1.doc

467
Johnston’s Blue Motors Lid
This is a commerclal application to provide a shuttle bus service from:

()] various car parking areas {e.g shoppling centre car parks, public recreation
areas) within South Auckland adjacent to Auckland Intemnational Airport from
about 9.00 am.

(i) Downtown Auckland (Lower Albert St) every 15 minutes from about 8.30 am.

and Auckland International Airport for Air Expo 1992 which is to be held on Saturday 21
November 1992 and Sunday 22 November 1992.

The airport is required to be cleared for norrnal alrcraft operation after the event by 6.30
pm and it expected that the shutile will end about this time.

The service is to be contracted from Auckiand International Airport Limited who will
include a charge for the service in tickets sold for entry to the air show.

The services are available to the public generally.

Considerable liasion has taken place between the aitport company and territorlal and
enforcement authorities in the South Auckland area with respect to arrangements to
handle the large crowds expected.. 1 have verbally confirmed with Manukau City
Council (Garth Vipond) that they do not wish to make a submission on traffic
management aspects of this application.

While no such discussions have taken place with Auckiand City with respect to the bus
shuttle service from Downtown Auckland | have had verbal discussions with Council
officers (Denis Mander) and they also have no problem with the application.

As the shuttle services will have one pick up and one destination/origin {Auckiand
International Airport) there will be no conflict with contracted services.

This application should be registered.
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Register, ey,
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June 13, 2006

RE: Commercial registration
Dear Famisa,

Please accept this letter as confirmation of Commercial registrations we
currently hold. Please note the registration number467 is for special events
and as such does not carry a schedule so | cannot provide toc many more
detaisl on this but we do want to keep this registration valid.

Registration 975 needs to be terminated as per attached documentation.

Registration 46 is our main Airbus circuit and | have attached the most up to
date information for you. The Kms for this trip are 50km per circuit

We also have a service that runs between Auckland Airport and our Maui
Depot and the hotes! Grand Chancellor and Centra hotesl at the airport which
you have not sent any information for. This service used to be free but recently
due to ever escalating costs we have had to install a charge for this service.

Could you please send me the correct documentation to fill in to make sure
this service is registered as a commercial service,

Thanks

Gary Fitzsimons

Operations Manager
Airbus
021 222 1248

A division of Tourism Holdings Limited

b 64 Wastisy Road
Mangars

Private Byy 92527
Auckland, New Zealsnd

¢ TELEPHONE
| 0808247 287

PACGIMILE
(+6%:9) 2355270

3 Eman,
& stopthebusBairbus co.nx

wBERITe
wwivaithus,co.nz

Neoe w .Zeaianid.-ii
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25 May 2006

Bevan Dale
Airbus

PO Box 92637
Auckland
Auckland

Dear Bevan
Audit of Commercial Registrations

We are in the process of undertaking a full audit of our commercial registration database to
ensure that we hold accurate records of all commercial services operating in the Auckland
Region. As such, our records show that the following commercial registration is held by your
organisation: .

Ragistration No. | Route Number Description

487 - Special Events

Can you please confirm that this registration is still current, and forward to us a copy of the
working timetable for this service? If the working timetable includes contracted services, can
you please ensure that it is clear what trips are the commercial ones? If preferred, this can
be forwarded electronically {on disk / CD) to me. We will then update your registration to
ensure it holds a copy of the latest timetable.

As an additional requirement, for our future planning purposes, we would request that the
timetable provided for the above service include the in-service kilometres for each trip, and a
detailed route description for each route covered by this commercial registration.

If you no longer operate the above service, | would request that you complete the attached
Application to Withdraw a Scheduled Service for this registration.

Please forward either the Application to Withdraw a Scheduled Service, or confirmation that
you still hold this commercial registration (including a copy of the cument working timetable
showing in-service kilometres) to me no later than Friday 16th June 2008.

If you have any queries regarding this, please contact me on 08-379 4422 ext 2073,
otherwise | look forward to receiving the requested information in the near future.

Yours sincerely

Puma,

Famiza Kumar
Contract Administrator
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