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To: Anthony Newton ,
) .
Cc; ‘ :
From: Rhonda Coweli-Bari
Date: " 21 August 2015
Subject Targeted Assistance for Participation Stream. 3 — Aoga | Maota Charitable
Trust M1 _
Purpose

This memo seeks your approval for payment of Milestone 1 for $25,000.00 GSTF-Exclusive to
Aoga | Maota Chatitable Trust. 5

Introduction
A Targeted Assistance to Participation Stream 3 Quicome Agreement was signed on 29 June

2015 for Avga | Maota Charitable Trust to establish a licensed Home Based network creating
80 new child places in Manurewa East and Wil CAU’s.

Total contract value $99,650.00 |
Tofal paid to daie _ $0.60 | .
Value of this payment \ $25,000.00
Budget remaining after this invoice is pald™, | $74,650.00 |/ )NQ'
E\.
\ 1

All'values GST Exclusive

Progress
Milestone 1 requi-rjeménts are to provide a Project Plan with timeline and budget which ha';ie
been provided by Aogad Maota. These show that they are on track to meet their next
milestone of heing licefised for a minimum of 20 child places.

Recommendation .
That invoice IV0014 of $25,000.00 GST exclusive for Milestone 1 be paid out of the TAP

budget 3-4104-5293-703.

Payment Defails 7 .
Payment ‘ T | Dus Date 15 July 2015
Invoice No. V0014 Sypplier No. - ECA2414

Invaice amount " [ $25,000,00 (ex GST) ./
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Payiment schedule

Mitestone

No.
e

Milestone Requirements

Licensed fbr i mmlmum of 20 Ch}ld Places
Provide a Jist of addresses of Educators and the
name, date of birth and address of children

enrolled
Provide the 1st Quarterly Results Based

Accountability Repott

Milestone Due Date

Payment

30 Sep’cember 2015

$20000.00

Licensad for a minfimum of 20 addmonal Child
Places

Provide an updated list of addresses of
Educators and the name, date of birth and
address of children enrolled

Provide the 2nd Quarterly Results Based

Accouniability Report

Provide Licensed Service Regulatory
Compliance Audit Check
Provide ERO Self Review (Home Based)

31 December 2015

$20,000.00

Licensed for a minimum of 20 additiona] Child
Places

Provide an updated list of addresses of
Educators and the name, date of birth and .
address of children enrolled

Provide the 3rd Quarterly Resulis Based

Accouhtabllity Repornt

3hMarch 2018

$20,000.00

licensed for a minimum of 20 additional Ghild
Places, a minimum total of 80 Child\Places for

the license

Provide an updated [ist of addresses of
Educators and the name, date.of birth and
address of children enrelled

Provide the 4th Quarterly Results Based
Accountabllity Report

Provide Licensed Semvice Reguiatory
Gompliance Audit Check

Provide ERQ Self Review (Home Based)

30 June 2016

$14,650.00

Total Contract Value

-$99,650.00

Total Paid

$25,000.00

Batance to Pay

- $74,850.00

Attachments:

Invoice No. IV0014, Project Plan, Budget

Signed

00, o

Rhonda Cowsll-Bari
ECE Advisor — Auckland

Date:

21

AUG IS

Aoga | Maota M1 Pmt Memo Jul{.docx

i;%

D




Peer Reviewed T f//ﬁ/ I

Date; 5\ =s 13

1 g
R i 2 i

EEJE Team Leader — Auckland Region

Quality Assured

? . | . Date: Zé’(/@/ / 5

ECE Manager - Auckland Region

Approved / N proved

@ _ : ' Date: gf/? /!\/

/T

Senior Manager - ECE Funding and implementation Planhing

Acga [ Maota M{ Pmi Mamo Jul1b.doex 3
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Tap 3 Projected Budget for Wir]
*Direct/Indirect Costs

*¥\fisiting Teacher

laptop

Phone elated costs
Vehicle related Costs
Printing related /Stationery

#Mianagement and Administration Costs

#*prolect Manager
iT Equipt

hent, Utilities and Offlte Overheads
Coriplieance and Insurance
MOE ilaslon and Reporting
Meating And Communication Costs

*Dallvery Costs

#=nduction of Project Teamm

Focus Groups {x 5)

Recruiting of Educatars{x24)

Induction of Edycators

License for'StandardHome Based Network

®Tatal costs

#AH cogts are indleative only

28 FIE

Naskiop

W5 Dffice Software
Server and.Suppork

#*Pyniding balarice of FTE staff will be ﬁmded by Aoga | Maota Charitable Trust

$ 50,000.00
§  1,000.00
$ 2,90000
4 2,000.0D
$ 1,000.00

5 56,900.00

% 45,000.00
5 1,750.00 .
§ 1,250.00
% 3,000.00
§ 200000
§ 2,000.00
§ 1,000.00
5 750,00

5% 2675000

. 1,000.00
2,000.00
5,000,00
4,000.00
3,000,00

L L U e

3 16,000.00

5 99,650.00




WMo Tatou In-home Early
Childhood Education &
Carée
#1 Ghilton Dilve
PARAPARAUMU 5032
New Zealand

Phone: 18442126987
GST No.: 105-782-152

BIN to: Dire:
Ministry of Education 14/08/2015
ATEN DESCRIPTION UNITS  UNITPRICE TAXTYPE AfIQUNT
{ex GET) {ex G5T)
Mitestone 1 - Tarpéted Assistance for Gy 1 £5,000.00,GST 25,000,060
Participation .
Bub-Total {ex GST): $25,000,00
GST: $5,760.00
Total (i GBT) $28,750.00
Amount Pald: $0.00
ANIOUNT DUE: $28,750.00
Notes

Prolect Plan completed including imeline and budget

Page of 4

INVOICE NUMBER: 1V00000014 AMOUNT DUFE: $28,750.00




_— : .
Frowm: ) '
Sent; ‘ Tuesday, 1 December 2015 8:59 a.m.
To: EGE AK Gontracting
Subject: RF: TAP3 MILESTONE 2 REPORT

Marena Rhonda,

| wilt update Kbase this morning.

The assessment has been completed and | am working through the documentation today.
| expect to have the application ready to be moved to peer review this afternoon.

Minor Issues that required follow up, all dots have been received.

Just a matter of collating all the paperwork now, and completing the EC/3C.

Overall, a very good service, with strong systems in place.
Conversations had with bath the S/P, educators, coordinator and Networl supervisor sigfial a commitment 1o

quality.
This is supported by documented evidence.
Ngd mihi L

3 1 Senlor Advisor Early Childhood | Sector Support and Enablement
!

!
i ;
!

1

From: ECE AK Cantracting
Sent: Monday, 30 November 2015 442 p.m.

Tol . o f
Subjact: FV: TAP3 MILESTONE 2 REPORT

Importance: High

Hi
’ /

Just wondering how the Mo Tatou lice nsing is.going — I couldn't find anything‘on Kbase but was prebably looking in
- the wrong place, .

Regards

Rhonda Cowefl-Bari) Adviser | Early Childhood FEducation
[3)5] IC AN :

i,

M

From' Sala Roseanne Leota fmailto: roseanne@motatou org]
Sent: Friday, 16 Octeber 2015 7111 p .

To: Rhonda Cowell-Barl

Cc; ‘Teremia Tuivalt!

Subject: TAP3 MILESTONE 2 REPORT

Importance: High

Good evening Rhonda

Plegse find attached our:

» TAP3 Results Based Mﬂestéhe 2 Accountability Report and appendices
« Invoice for Milestone 2 payment




In terms of our Licensing Application, our Network |eader and Progect Manager in Auckland Agnes Kapisi-
Sevi has been working with Teluslla Jordan to progress the application of which we have had no response
since approximately 8 September. We have been awaiting details of our licensing visit.

We have tried unsuccessfully to make contact via emails and télephone calls, last attempt heing 12
Octobaer,

Our application Is being processed under ficence number 46494 (Mo Tatou In-home Early Childhood
Education & Care — Maninoa).

I apologise Rhonda for not being available for your telephone calls. It has been an extremely hectic and
husy time for our service.

Email is the hest form of contact for me, as I am nol always avallable to take calls due to bemg in
meetmgs

Please fee! free to contact me should you requu‘e any further information or confirmation of details that we
have provided.

Ia manuia,

Sala Roseanne lLeota

Co-Managing Director

Telephone: 04 212 6997

Mobile/Txt: 021 704 213

Websiter www.motatou,orq

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

In-homs Early Ghilﬂhugd Esiucaﬂon Bdlare

Mission Statement;
Empowering communities to nurture our children's unigue growth and development; fostering

culture and language to promote confident and competent [earners in a home based gnvironment.

This email may contain confidential information and may be legally restricted. It is intended only for
the addressee. If you have received It in ervor, you may not read, use, copy, relay, print, disseminate or
disclose this emall or fts atfachments. This e~-mail is subjject to. copyright, No part of it should be
reproduced, adapted or communicated without the wiitten consent of the sender, If you have received
this e-mail in error please advise the sender inmediately by the reply function or telephone and then
delete all copies including the replie{s) of this email from your system.
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View Workflow

bttpi/knowledgebage, minedn, govinz/Shared/Work flowFive/FlveGenerio-View.asp?D., 6/07/2016

Rivle Assessmot f

Page? of 9

Hezlth & Safsty Hisk
Tlgaton;

Gurilculur Risk
Wetigation:

Boveriancs &
Miagetiant Risfc
Mitlgation:

Hisl Effectively

Xniitlal assansment of the service's abillty Lo mitinate tie visk to thildrom

Vety Haht Uime frames have been agread to ensive that afl children and educatorsare visited,
Actian platt developed shd agreed to ensyra cordeulurh platining Ts in place for childeen attending ta senflce,

Action plan developed fo address the Issues rajyed

Yes

Mitigated:

Tutervention Assessiient (Clflc o "New,., " bubter: to ereata a regofation brdachl) ]

Craake .

Regulation/Criterky

'{ Braachis:

\ Hxpectad
Eéf}?::fgh;;::& gr C;n-r'splfance Capdition it be Met
pats

134 | 2008; Reg 21 . 9-ApeRHS | Ensurk that the person respansibla visits
Additionat gach educator engage in Ha service at
regudrements Jaast once per month. Bvidence th be
relating o lcences pravidad for November, Dacembar 2004
for home-based Janwury, February March 2015,

Etervention Recommentiation i

Recemmendation:
Intervertion Types

Inspuciion:
Rytohale of Neddsfor:

Lk here Fo v e Declalon Makini B Chart
Requlatory

Grant Provisanas Licencs

Clearly qutling hakywy the deddoptoGrank Provislonal Licknca

The service flas sloned a Slnfstry fmposed action plar. The service has not mest the thme frames of tha
action plah. : N

Licenhca Issuo Diter 2B-Dac2014

Mot I

Actlon/Dgvalopment  Yes

Blan Reguirad

Ackion/Davaloprtent The service has skared and agreed fo an Mok Impoesed aclion #lan.
Blon bayalopar;

AcHon/Development ., F35ep201a

Plan Received:

SO Bupport o Yes

EREEnsion of Breach Complisice Ds !a{s)'l

fepsong Nons
Compliance pok
Ramedied:

Efforts to Adtress Non-
Copylance:

Likelifiood OF Extansion
Eeinf Maks

31 Ockober 2014 Extend provlsionat litente to 7 Nov to allpw time io teview the documentatton fecelved o
meel the conditions, . 5

Servica Ralled 1o meet the condition ¢3te oF 28 November'2034 on tha'etton plan, Fravislohaf ilenca way
fastied 72 Detesnber 2015, | o

28 Moy 2015 5P Is workdng closely with SELO pravider hoyreyer clanges are now Belag Inplemanted te meet
the conditons on the provistonal fckata, A éxtension wiil allow the provider tne to collate evidende wsing
if1e new templptes snd systetms,

2 October 2015 The service fras been able ke meet Gf, G2, 04 and €7

Beldenca tomeat the conditions tn e prévisional eence weve asséssed gy mub, Servlca was retimned bo firll
fieenoe g was contintiegt [ be monttored an the sciton plan,
Servica fras alvways shown williag bo work witl BIE fo méet conditfons on the pmlyls!os‘lal ficence,
28 May 2015 The S confinues to show Witng ta it the quality of the semvice balig provided.

2 Octebar 2648 The provider has heen waifing Yowards mesttag fe compliance and the‘avidence provided
showr starilcmt shifts In plackica, ’

“Tha gervice Hog been removed from a cluster SELGSoW and a tailored SAW fras ren approved o supper
the servlee b mest the tontlittons on'the Hroviskinal ficence,

*The setvice will continue to he Intenslvely taanltored and teports from the SELO provider will inform

dedisions:

It Is expected that the serylee wil request d furthist inéeting with MoF to discuss the expectations of evidente
prewlded Lo meet fhe conditions or te ravisionat lkence,

26 biny 2015 With continued sapport ffom the SELC grovider It s expacted tiat the service will mook the

axtansion gate of the provisiona] licence, e
2 Bckobar 2015 With the help of the SELO provider tha additional Hriefrime shoild allow the service to mest

tha condiifons an the Provislonat Licenca,

7 Nov 2034 Flest extenslon was 1o ensble s to assess documantalion, Servics ratumed o fall Ticanca,




Page 3 of 9

View Workflow
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26 May 2013 Work with the SELD providér fias meant new lemplates have ben Ig} lemamtied. Extend the
proyistanat liceace untll 24 Septémber 2015 to allow the sepvice to TreTabie o provide ebldence Ihak 13 dew
tefaplates anil systems gim viorkhg, . .
2 Diclolier 2015 Exfrd GMAS o ajow the SELG contract to be completed an! the geivice ta provide
_evkfénce of a compléted fycls of self-reviel, B R
Enspahslens il Concelfallons l
Susnarided/ Cundatled
UndarReguijatfon:
Husperision/ fenealiatibn
Herdctiva Datal,
Additiohal Tominaks;
‘Hreach Remifats [C'Ifdrbn e, " Lo Ehate b Breach Heinlnder)
Creats  Hrearth
+ { Remindar:
Relyte Fnqiky Lops File Hlokes 8 L8N I
Helitad Eoguly Lugs: ' { Bascrption caller fesue.
Mo records todisplay.
Realated Fife Notes: . Actlois Detafls of issue and . :
= Description ] yven . ..| trovhléshGbting.staps taker Compplaitt
- ¢ o T N
(5] | FleNgte: | Called i | Ha
Mo Tatowln: | Servics 5 P4
homeEarly | Provider - ! o
Childhood | Corifact
i Editcat: 2008 ;
Regulatory ;
r ! . .- - - -
Ralated LEMs: [ I Destription Uipénce Status at Time of Breach Récomprendation
Mo records 1o display,
kefated BoH .
Conplainis: . Date. A .
Description Retelved at | Declsion Summary
MOE
| & | complaint: Mo Tatduin-Haie | 12:De¢-2014 | Mok lmposed action plan
ﬂ Eatly Ehfidhosd Educall:t filor ta il detislon whether
; tolssdsatilllicence,
Atfachnlants, l
it Autfior Data Changed Atlached Gy -Data Attadhed
:@ FoTatols [etierdpox Shona Humphrey  19-5ep-2014 Shans Hompheey 19-Sep-2014 543 PR
i sahed Actiin Planpdf Shosa Huniphrey 2580 201%  -Shona Hisnglirey 5B 2014.5:00 P
I3 acton Plan Halueol 16300.msg Shona Humphrey' 1-ofdid  Shipa Hpmphrey 1002014 4247 P
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View Wordlow
Descr/ption Tyee StartfAcrial Data 12
=t {5h: Mo Tatatt In-home Farly Chidhood #ducatl: Lcence Statds Licgneg Staius S
Gr) i i WApeaIELad Pl 204742
sp L: Mo ThtowIn-Home Eady Chikihogd Bducelt; Elcenca Siatus 1eence Status g "
Eﬂ Mausgeniénl, TOHE07502 Mahagemont 12 DeoRDl4 355 P4 607302
ﬁ%}’é“&;‘iﬁ}; Fio Tatow fa-tame Fary Childhood Edugat: dara Foraime . g cymplalat v b7 A G045
Asﬂjgrm;ienr I
\rgricys
Actlon OFicas Humphrey, Shona
Estplation 1 ECE Infoymation dal Groy)
Escalatfon 21
Escalatind) 3t
Also Nofy:
Calendar Prifila: Weekday, Sam-Fpm
Cuprant State: 5. Conmtates]

Action Log A htE || Fdialhn
State Actial Date Logged By petalis Colist All Expand &
0 1o-Gep-R0i4 GG P Humphrey, shona, Workiow deded, asslgnod i Homphyéay; Shong

.- . §
0 25-Gep- 2004 4352 PR Humahiy, Shons Hindofffo) _ §

. Please péer veviaw .
0 208epouidzpdEd Halnswerth, Marle Hadolf to Humphiay Shons
Hi Shors,

T haveTeviaviad and Hgticed teak you hiave avettooked fhe flsk assssinent section
Gilier thah thiat it I foking good,

0 30-ap-2014 L1117 ¥4 Hiimphiay, Sheha), Nofapdded .
29 September 2014 SPCTaNg requésting to negefate on exanston oF time for the
contition 1 hig yagt op tha actioh pla. MaE advised there Vias.no negloailng for, this
camdition we hays made it very dlear tial thesa copififons néed toba et Intie
aateed tinelamés'or & proyistorial deanch Wil he Issued, Confirmed thit 2 needed fhe

entall to be received on 20 Saptemsber 2014

6 1Oz A4sps | Hudibhiéy, Shona, Wate seed
29 september 2014 emil veclved frain service provider yalth exidence T Ren0lafion
20 £2Y() Regulation 28(2)(c) and the lnddent report as reguested,

0 2:0ck2014 BisAN " Humphey: Shofla, Mate addard
1 Octolier 204 Tiia documentation frovided ko mibat Requlatian:2 {Z)fb) et
Reguitton 20(2)(t) hes been reviewed Wik #he Tollowlng comments:

Regufation 28 {2)(B) — Fe aviderce provideq shows how the wisltiig Jescher may
wisit the chlldren durfeg e onth, 1tls a tamplate bo be tised I tre future B easie:
siiicators irg Vidfed, Tdoes nok holy that each educator ias been Wstted for il
wmonth of September; whe vislted, or the dale yisiled,

i
Reulaiion 28 (2)(0) - e gvidepcs provided shovs tial 45 chlldren enofled Inthe
netiark were yisiled by g uislting teécﬁer.-%t £hows that 3 cildren enrolled fn the
. nélydrk iere ROL visited e Yo Hess, or bolkdays, X
¥he pmggatef chlldren Hot vizited |5 considerad 19 be.ot hlgh sk, Mok does not
cansider aball easonahle stepd liave beén tahen to viit thasa ol [efren.

Wt have decklus that s Bvidesice tobs Hot provida assurdritel that Regulation 28
(Z3h) that the pedson responshle vishs each edircator engessd T e sevice at least
onge per montf 15 REL

Mo hiava decided tat tis eviddnce ddas ok proviite ajsirailee Hiat Regulation 28

{2){) it the perfon fispnsible takes 1)l fedsonab]d staps Pactimonth 1o ahseivi

;aqcl'_(gmld patliclpating In the serylcerwhila that child fsraceivig edycaton and cite
5 me .

Hio: falend £ st b poigstoial feandawith the aboye'condflicng and ks continue Fo
renltor The dthir comtlitipris-on Hte action plart. )

I¢ Hie efvice does not mrieet the remetili venititions on the action plan and the
gpreed Hmeframes they wil headdedtothe pravhionpl Heenoe

b 200 2L AN  Humphray;Shidna, Projrebsed o 1. Listder Pagr Rivigw; wesloned o }
_fhvanks fof agtestiy to pEér daview His provisiofat ’
i zogoes gl 1 ?’r}ipi'éssed E0 2. AENatlofial OFffice for reviaw, dssiyner te ECE
l Y Bnfortijation Malibox (Groop} .
Agree with proylEional license. Time fromes v cleat expedtations fram MOE. sF
has nstamet e ddresd actioq plan expéctationd:

3
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3 2-0c-2004 £231 Pt Husmplitey, Shona

4 10-Oct-2014 1538 PR Humhiphrey, Shana
9 1024 4:2i 7 Homplirey, Shiona

4 14-0ct2014 ::35 PH Humplirey, Shona

4 15-0ct-2024 7306 AW Kickeby, Chrigtine

5 24-0ckiE4 1050 AW Humphrey, Shona

5 20-0ct-2014 8:02 AM  Humphrey, Shoms

B 30-Dck2044 £:52PM  Humnphyey, Shana
5 31-0ct2019 2157 PN HumphreY, Shana
5 31-0cb7004 309 M Humphrey, Shona

5 FHoyld 7t67 A Hupigheey, Shons

& 28-Nov-2014 8:34 PM _ Hinihrey, Shopa

5 LDen20i4 9:05 A Humphrey, Shona

5wy 16DecZiid 539PM  Humobrey, Shora

5 170e2014 108 PM Rumy 5
5 22-Dec-2004 246 P Humplwey, Shona

5 T2-0eeR014 39 0H  Mawell, Blspdth

5 1§7a-2015 1057 AM  Humahrey, Stona
i 365932615 11113 AM - Humphray, Shotn

5 18-3an-2015 11317 Al Humphrey, Shona
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Progragsed to 8, Prerraview complated, assignad Is Humplirey,
Shona

Kt ora Shona, this fooks like ayeryliing Is In place, Tagree with yotr declsion to
Issus 2 Provistanal licence arq the timeframes you have sel,

Progresced b 4 AW aling spprovel essigried fo Maxwell, Elspath

Plse spprove this provisienal licence

Noka added

A0 Octeher 2014 emalf recelved from provider statlag thay Have [ost the Tetter, full
Tiegace, ard action Pan, Servies Provider requested a copy gF latter and weflon play,
sent by emall 10 Octohar 2044,

Horaadied

29 Septamber 2014 Tucident Report recelved from e service providen
14 October 2644 Lhlter sent In résponsa bo B Incientrefort and advisiagihat
reégulation 58 {2)(=) will be acded 1o the provislonaf licence.

H.

H) Chpistine $on you please review the addition of regulatio s (2 {a) {b) 1o thls
provisianal llcance

Progressed td 5, Monfloring the non-compifence, assjgned fo

Humplrey, Shans

Hgree with the adrition of regulatlon 56 {2) 2 and b added ko the provistonal [leense,

Nole added

1 October 2044 emalls recelved from Seryice provider with evidencs of meeting the
conditidns oit the dction plan, Defay [N }E Tecalving the emal dus fo Intemet
access, Reaalved gt 8.24am 24 Coloher Instead of plose of businese 20 Octabar 2014,

Hota pived

28 Gctober 2014 Treldent rport and envall receivad from provider. Fhofe calt to
sgeryice provider contact explahalng that the ssue Is shout edycators obligations to
iways have the chlldren (n har eate not about excusin poligypracedure, .
29 October 2014 fytiier phone call fo ensure Wit B provider has ne questibns as
am unavaifable most of today,

Note adifat?

29 Octobier 2014 Lottar sent to provider thanking them far the action plan and
advlsing thatlt mest requirments.

Note added

Exterid the provisianal llcence expky date to aligw Fme to review the documentation
provided by service provider.

Note adied
29 & 30 Gelober 2014 Xnformatian recefvad fron service provider te et tha
condiglons on the provislonat Tence, . .

Frogragsed Yo 6 Completed, assignad o Humphray; Shors
1 Candiians on the prowisional liceree Jnet, Servle rbreing Yo fall Heerce, and wii

cattinie ba be monitored a0 2o ackion plan. )
Queded to 5. Mopitoring the non-rompliance, assigned fn Hudiplirey,
Bliipa

ECUL recalyed front Kig servieq provider lalter sent requesting [Miommation on how
they intend! to ensire thay fiect vegulntion 28 (2)(a) end 28 (23

Continuing to monthor remaining cendiions on the actlon plan

Nate added

Enel| seceived providing evidence of meeting 28 {2)(a) and 26 (A)(b) as outcome of
weilon platt due 20 Novembey 2014

Nota addod

27 Nav 2014 HoE visited homes a5 portof ta actlon plan procass; Areas Idenlified of
concern at e vislt were docomented 1 leller dated 1 December, Action plan
updated on B Becernbér In resporse to the hiome vislts, Letter recalved 12 Decambar
2034 Fa vespanse fo Mok letter 1 Devember 2014,

Nole added

17 Decgenber 2004 Latter sent to service requasting further responses by ¥ Jonvary
Handotf to Baxwer, Klspati

Fleast upprove reclassliylna the licenca to provistonal,
The sérvice hag notmel e agread thnefremes of the action pn,

Fandoff to Humphray; Shoma
Yapprove the recommendalion o reclassify to Provisiond],

Nota pilded .

Servite Provider has provkded evidence Phat 2 conditons H5L & PRI are met,
Condiidn 1514 extended gz one edicator's sk gssessment shll to be provided,
Note adiled

S January 2815 Response recalved from provider to letter dated £7 Dacember 2014
aid the reclassifylag of the sgrvice to provishnal licence.

Handolf te Ropana, Manita

Klis ra Juapita 1
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Can you please approve e exterskn of tis plovisional Jcence, Ths

5 20Jan-2058 12004 oy © Handolt te Humplres; Slona
) Fagree with the extension to the Provisional Licesice,
5 bden-2iisiddpN  Fomibeey,Shore saddel . :
Please appro;-;a ﬂ1-e egt—e;nslt;n.
B F0-Jah-2015 1126 PM : Hahdaff te Hunphreay; Shooa
T Agjproved -

5 szaanauiségzA  Humivey, Shons, Note ndded
’ Tforaon recelved from provider e meet Regilation 26 ()} = 26 (2){E) for
Mavember and December 2014, )

5 oFebdfis 15PN Humghrey, Shona ols adderd
Tnfarmatlen vecelved fram provider T eet Regulation 28 (20 (&Y and {B) for Januiasy
. 055, :
5 10FehiisnBsAM  Hunubroy,Shona. Aot fdded
18 Febryary 2015 Letter seqt to SPC con fiveting [eformation ecelyed oj plholté plus
R ZtiviEing Hiat they Favé missed five () cénditicns'on 1he irovistonal lirenge, A
rissponse I5 requested by 16 February 2045

5 20-Feb-nkE 503 PM  Huimbhrey, Shunﬂl Wots added
: 12 Febiunly 2015 Bviteade fecalver from provider to fiteel tiie condligns, Ofle

condlion mek,

5 a7.Fala0l% 245 Pl Humphiey, Shona, . Mol added
\Lektar seikt Ty sefvice arivisiiy of the extenslon af the Provisional Licenée,

SMar70f5 B3 AN Mumpivey, Shona  Quetied bo i tnder Pasr Reviaky Basighed 1 Rapinsy dusnitd
~ Plegsa reyiew (he extension of the provisions! Heence

i aMarabrsusEbN } Progressed t 2, At Hatlghal Oitis for reviey, assloned fp £6F

A Inforimation Malbos [eiang)
Tagre with fhe recammendationito extehd the Provigional Licente,
yogressar o 8. Facy fevlew Zoimplaled, adsloned to Hympliay,
Shoma )
Yl or Shona fienks oy the chad aver e phoue, I garée Wik your nténtion to
exend Bils provistartal icdnes, Can you plase comipleie the Exiepsion sactloh Justio
palte fhe slkualion 25 clepr 85 possibla for thls gnd thepreviatls exte plan Ty Jefuzry,
s whak was And Was nokchmplidd viih'sl ek extenkion date. Catt you ploase slse
auiina there the expecetions.you bave for campliazice ovgr the niext e months wih
the clasd mositoiing Yoy havetn plice forthis Bervice, If you slse have any
Inlosamticn Bs-yat fron the BELO provider thet coult baadded to thls LSM that would
ba tgefulas & moultar of thelr progress:

e

2 BMara0lEAEEEM b

3 3-Mar2045 3153 P4 Hupuiliey, shona Bragressad to 4, Awaiting spproval, asslned to Maxwell, Elspath

1 have sdier] notes as requested " \pmsmapprove. Ths
Kl AMer2015 BRAN Meavell Elspel Progressed ig 5, Monitglng Hie noii-compliatics assipied io
T Humiphiray, Stona

% 12-Mapalis 2d e Humphrey, Shona Noteaddad
& Manch 2015 Evidents provided 1 et 26.(2) ) and (0 for Febinsary 2015,

50 12 pud0is auapy  Homphiey Shona, Mate adddd
iz Mar%h 2045 Eqeoll sent to provider advlsiig that the ivkdence provided 1 fredt
regulatio 26 {21 {by () dims beeri hesessed 35 meelng the criters,

5" [3sMor-20i5 B34 AN Humphrey, Sheng  Noteaddod
16 Basch 3015 el regeive chulfying the premsicy of 16 Hafdeka Siredt Stokes
Valley. MaE jevter fir Fosponte dnd conlleming wealing date,

F IhproisiEzA HonigheyeShotd Nelgudded
3% Harch 2015 mesling viih &P and Vit Tiacher who edvisel tak they aré viell
5 {43 dumy o Tneelihg thiz canditforts.on the Proylistonal ficente, Further diéeusslon on
wilrgt i Bxpected o he recelyad o5 avidance, Posive Feedback reganting the

pirofdsslanat developimait that they ar éngagkd tn.

F (gpor20t 10PN Humohrey, Shooa, Nofoadded
Eyicence Lo eet requlgfion 26 (2) hand 28 (2) Gas reclveid on 9 i 2015 ard
asstssed a5 medting the condiion, THese csiltans wilt be rentoved from the:
piovisional firence,

5 26Hay-2015 1020 Y Pabaia Juscls,  Nofanddad
Cafteritly vealting on docomentotioh Lo B SEL I 10 HOE on2f05/15 tuasseds the
dixcpmentation provides t sippatk e Tl breaclies of Rey 43 = CL, G2, €, L7 anf

fien 47 ~ GhIAS, Al émall has hiedh cont 10 5P of tha oxply dhakel 28/05715 And that
- dpcyimentation can be s2ak In earfier, before the wyplry date,

5 Z9biay-E015 12:54 P Relbans, Juanita Hdfe added
5P has previded evidence op 26f05/15 and 20/05115, Tha pvidence and
Aocumenation Has heen ashassed and ials the hlnimum Tequlrements Lo Big
cefteria, There [s i SELO provider 1 place b sgpajt the servles golig farward, I

prarlicilaf the sal veviess (GHAS),

The doxumentation submited is:
DH/0K155 )
GMAS - Self review plan {timeline and action)
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Tover palnt on leaming startes and curriculums ko ke C1, €2, G4, C7 and GHAR)
word document explalilng the suppart persan {lnks to C2 and GMAS)

Fvaluation forms from Puvier Pofnt presenietlon/ Professional Davelopment (GMAS}
seven seif review forms coppleted for the Visiing teacher, Commenily Officer,
Commmity Recrufiment, Edicator Recrultmenty ¥etwork Leader, Nelwork Leader,
OSCAR Asslstant for the service that ollans & Ha services PD and the self reviaw
Frameworl they have pit In place.

5 29-May-2015 156 PM Noto aied
Doctmantaticn submilted on 29/05/45 are the self revlew forms for the positions
abave,

Fusthet documentalion recelved on 28/05/15:

Yemly Calendsy .

Legring Story template

toathly recard template

Individuad Fdieation Plan templata

Special Needs reglster )

5 Baun-2015 J0:08 AW Humnheay, Shohta  Queried to 2, Ynder Paer Reviaw, aseigned bo Kivkalns Chijstine

4 June 2025 Errar in nates above shaukd read the information assessed fdoes not
teat the mintmisn sequirements as the saivice has Implemantedney templates and
systems with stppoit from the SELO provider, The seivice now requlies tme 1o
roliale evidence that the naw spstems and templates sreworking,

Prowisonal Beertes te be extended to 29 September 2015,

Fragressed b 2, At Nallortal Oftce for review, nssigned o FOR
Toformdtlon Maithox (Gronp)

Agree viith the proposet Lo extend the provisional - thorough dotunzentation Shona.

i B-2u0-2045 12106

2 SHn2015 M3 AW Walsts, Belinds :;; {to 8, Peer rviaw completath asslred to Huphrey,
]

Kia ora Shena, 1 aaree with Yae declslon fo extend thls provisional llcenca based op
e suppact Ihls sayvice (s recaiviag, . :

a SIua-20i5 31109 AN Huimehrey, Shoms.  Rragressad tg 4, jlwgllfng approval, 43signed ke Maxwell, Flspatly -
Plesse approve the extension of this Proviskahal Licarce

4' 93un2085 LOAEM  Maxwell Blspath Pragressed i 5 Manitoring tha non-compiiance. sselgned to
Hurphray, Shona
4
5 10-Jun-2015 3127 oM tey, Shopa . Wote addegd
) 11 June 2015 kelter attached Hhat was Incluifed with Hie extended Prowsional
Licenze, '

H 25-Sep-2018 746 AH Humphray, Shana . #¥ofa adedad

' #4 Seplember 2015 Tnformation: recelved to meat cormpliance dule oF 24 Segtember
2015, Epall aeivistng service recelpt of Information ard thet they will confine to be
finded hite the information s belng assessed,

5 20205 209P%  Humplweh Shona, Mofe sdded
‘The satvice provided evidance on 24 Saptembar 2015 bo meet the eondltions on the
Proyislonat Licence that has since been assussed. Thaservice has mat: tondldgns
C1,2,4 and C7. GMAS Is to ba extendad vt 8 Decambior 2015 ty ellow the SELO
cordratk b bk completed ot the service to ba able to provide p completad seit
Teviaw qycle. -

5 F0cEI055 7120 Ak i ay, § Quattid to X, Unider Paor Reviaw, assigned (2 -

‘Thanks for sigreelng to peer review this extensioh

Jueriid to 0, Breacl; Logges), Awifting Deciston, psslgned to

Hirmphtray, Sitons

Kia-ora Shora, Excellent decumeniation: uploaded ta support your recommendation.
A5 this extenslon b ushes the provistonal 6t ba It rmasimie Liie ik, what
proceses ate In ylace for the angalig monftoring of the service moving lowed
camplance by 8 Dbtemba? T agfea With your recomriandation fo axténd SHAF i)
& Becamber with procasses In place for the oagolad, tagular mottoring of prograss
tovrards compliance: .

] 1502085 409 P Hurophrey, Shona,  Mote irdded
15 Uctobar 2015

Phoni call with the SELO provider has provlded soine clorfty of aext steps #ith the
servioe, With the remalidog hours of the Sel e SELD provider ntends to'focus of
self-reiiew. The seivices has provided seif-reéview questlons at te Jast session and
thasy will ba focysing on them snd beginniag a reviey cycle, The SELO provider wiil
alsa b kvorking with the visltiag teadhers an thelr abiity to articulate self-revioy and
{d Irz able 1o provide feedback ko management, )

L F-Dek2815 424,

The SELO provider wii also ba weiking with managentent o1 @ axit slrategy and an
evdleation with the Wioa team on wiliat tey frave feant during the Sow,

15 Gctober 2015 )
Phone @l 1o Tereala 8P checking he bas rerelved the amendéd Provislonal Licenta
&g that he realises it Wls Is ke last oxtenslon date, An offer for him to send fn
same Infermalion for review prier to § Pecamibér 2015 Was made to snabld any
chinges to be mate prlor Yo the finsl complisnce date, .

Taremla advlsed Wat ey had not recelved the amendad Jicence so & copy was
provided by amall

0 15-0c20I5 420 M Humplirey, Sltens Progressed to X, Under Peer Reviass, assigrar &
T can you peae send o NG hovw,

Progressed fo 2. Al Nalfonal Dffca for reviow; nsslgned fo ECE
Tufarmation Maithox (Grann)

Iy
.
L

i 16-0ck20L5 B34 Al

hﬁ_pI/fiﬂlOWlGdngﬁSe.llﬁi’lﬂdLl;gOVf.M/Sha1';3@/W01'kﬂOWFiVGfFI'V6Gﬂh&l‘ic-VieW.ﬂSp?ID... 6/07/2016




View Workflow Page 9 of 9

i Pgo,gr_assgd o 3, Peer raview camplated, assiuned o Hupolirers

¢ Shonz
kia era Short, thank you for'sending fhils through, Lageze yally your dacision o
exkend tis ot fo the maxdnwen: Gmefroma as You have: Indicated thet thera ls &
IlkaiiiGed thak the Bmelfoma will be mekwith fha SELO provlder's Input,

Eragrassed fa & Avalting approval, assigned to Maxwvel] Flspetl

16-0ct-2015 8:49 AN

b b

16-0c2nk 8o A Humpbirey, Shona

oy

Please approve

q 16-OckR0I5 9 AN Mawel) Elspelli  Frogressey fo 5. Monltmlng the np-coniplianze; assignpd 1o
Humphray, Shona

Progresseil £g 6, Complalat, assigned {o Humphrey; Shena

Infomation provided on 4 and 7 Deceinber 2015 fias basy assessed s mesting the
fintl coplditon GHAS self-raview.

!E 5 ivpac‘ﬂpls'iz_ia B Humphrey; Shona

Sedvice reforming to full #cénea,

i 7-Dec2015 144 PM  Humpiyey, Shona; Nabs sdded .
- 7 December 2015 SELC final report added, \

hitp:/kmowledgebase. minedu,goviaz/Shaved/ WotkflowFive/FiveGeneric-View.asp?D... 6/07/2016
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MINISTRY OF EDUCATION
TE TAHUHU O'TE MATAURANGA

To: Anthony Newton
- Ga Kay Tracey, Sarah Morrison,
From: Rhonda Cowsli-Bar
Date: . 07 Devember 2015
Subject Targeted Assistanoe for Participation Siream 3 = Aoya I Nlaota Charitable
Trust M2 ' :
Purpose

This memo seeks your approval for payment of Milestone 2 for $20,000.00 GST Exciusivé to
Aoga | Maota Chatltable Trust.

Introduction
A Targeted Assistance to Particlpation8tream 3 Outcome Agreement was signed on 28 June
2015 for Aoga | Maota Chayitahle Trustto establish a licensed Home Based network oreating

80 new child places in Manurewa East and Wirl CAU’s,

Total contract value . ' $98,650.00
Total paid to date ~ _ $25,000.00
Value of this payment ' . $20,000.00
Budgst remalnifigaiter this involce is paid $54,850.00

All values GST Exclusive

Progress
Milestone 2 requirements are to be ficensed for a minimum of 20 child places, provide a list of

childten enrolled and educators, and pravide the first Quarterly Results Based Accountability
repart. These requirements have all been met.

Aoga | Maota licensed this home based network under the name Mo Tatou In-Homse Early
Childhood Education and Gare Maninoa (46494) for Up fo 80 child places. They currently
have 7 Eduoators, creating 28 licensed child places, with 19 children enrolled. There were
delays in the license application being processed and they are confident they will meet the
next milestone of 4 having a further 20 child places.

Recommendation
That involoe V0015 of $20,000,00 GST exclusive for Milestone 2 be pald out of the TAP
pudget 3-4104-5283-703.

Aoga [ Maocta M2 Pant Memo Novid.doox ‘ 1




" Payment Details

Payment

2 . Due Date

15 November 2015

invoice No.

IVOO15 Suppiier No.

ECA2414

Invoice amount | $20,000.00 (ex GST)

Payment sshedule

Milasione
No.

Mitestone Requirements

iflestone Due Date | Payment

Amaount

1 Projest plan completed including timeline and budget

16 July 2015 $25,000.00

Licensed for a minimum of 20 Child Places 30 September 2015 | $20,000.00

Provide a ilst of addresses of Educators and the
hatne, date of birih and address of children
enrolled

Provide the 1st Quartetly Results Based
Accotintability Report

Licensed for a minimum of 20 additlonal Ghild 31 December 2075 | $20,000.00

Places

Provida an updated fist of addressaes of
Eduoators and the name, date of birth and
addross of children enroffed

Provide the 2nd Quarterly Results Based
Accountablilty Report

Frovide Licensed Servive Regulatory
Gotnpliance Audit Cheok

Provide ERO Self Review (Home Based)

Licensed for a tinimum of 20 additional Child 31 March 2016 $20,000,00

Flaces

Provide an updated list of addresses of
Fducators and the name, date of birthwand
address of chifdren enrolled

Proyide the 3rd Quarterly Results Based
Accountability Report

Licensed for a minimum of 20 additional Ghild 50 June 2018 $14,650,00

Placas, a minimun fotalef 80 Child Places for
the licahse

Provide an updated list of addresses of
Educatorsand the name, date of birth and
addressiof ¢hildren enrolled

Proylde the Ath Quarterly Results Based
Accountability Report

Provide Licensed Service Regulatory
Compliance Audit Check

Erovide ERQ 8eif Review {Home Based)

Total Gontract Value | $98,650.00

Total Paid | $45,000.00

Balance fo Pay | $54,650.00

Attachmerits,

Invoice No. V0015, RBA Report, List of Educators and Enrolments,

Sighed

@m\@ﬁ Bon

Rhonda Cowell-Bari
EGE Ac{_visor - Auckland

Dats:  ©7F PSS

Aoga | Maota M2 Fral Memo Novib.doox




Peer Reviewed

p.9v. Mt,‘/(,«lami; , Date: &/{Zf‘/zm* S

Kay Tragey Jymisiufk LAtk
ECE Team Leadar- Auckland Region

Quality Assured

%"' ‘ Date: Z/ Z;'/f >

Sarah Mortisan
ECE Manager ~ Auckland Region

Funding Quality Assured

Date:
National Office ’
Endorsed/Not Endorsed

Dale:
Zainab Al _ .
Team Leader - ECE Funding and Implementation Plannin
Approved / Not Approved

Date:!
Anthony Newlon

Senior Managetr - ECE Funding and Impletnentation Planning

Nationol Office Use:

Returned for financial records:

Pald and input in Crown Workhooks:

Aoga | Maota M2 Pmt Maento Now1s.dedx 3




Mo Tatou In-home Early
Childhood Education &

Care

41 Chilton Drlve
PARAPARAUMU 5032
New Zealand

Phone: +6442126997
GST No.: 106-782-152

Ihvoice date: 1682015 -

B to: Due:
Ministry of Edusation : 16/14/2015
. ITEM DESCRIPTION . UNITE  UNIT PRIGE “TAX TYPE ANIQUNT
{ex GST) : {ox BET)
TAP 3 Mileslone 2 Gy i 20,000.00 GS_T‘ 20,000.00
‘Bub-Totg) {ex GST); $20,000.00
GST: $3,000.00
Tatal {inc GST); $24,000.00
Amount Paid; $0,00
AMOURT DUE: $23,000.00
Notes
- Heensed for & minimum of 20 Child Places
. Provide a list of addresses of Edusators and tha name, date of birth and addrass of children snrolled
- Provide the 1st Quartérly Results Based Accotntghility Report

Page 1 of INVOIGE NUMBER: IV00000015 AMOUNT DUE: $22,000.00
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MENISEYRY OF EDUCATIBN
To Tateedrie o Lo AT H0RARYD

CERTIFICATE OF LICENCE

Home-Based Education and Care Service

Licence Status: Probatlonary

The named Bervice Provider Is licensed fo provide a Home-Based Eatly Ghildhood
Education and Gare Semvice subject o continued compliance with the Edueation (Eatly
Childhood Sarvices) Regulations 2008 and with the folloWihg conditions;

Natme of Service; Mo Tatou In-home Early Ghildhood Educationiahd Care Maninoa
(464984) - '

Address of Service Provider: 41 Chilton Drive
Paraparayrau

Name of Service Provider: Aoga i Maota Chatitable Trist
Service Provider Contact Peyson: Agnes Kapisi-Sevi

Conditions under which the service must operate are:

Servloé Provielon | Hours of Oporation
Monday Tedicher Led 7100 am o BOB_}J_m
Tuesday [Feacher Led 700am.  to  8:00pm.
Wﬁﬂr;esdég {reacher Led 70¢am. {0 8:00pm,
Thursday _ {Teacher Led 70080, o 8:00pan.
Friday Teacher Led 700am to  800pr.
Saturday Does not Operste
Sgpday Does hot Operate

Date of Issue; 4 December 2016

Date of Expiry. 3 December 2018 For Secretary for Rducation
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ISromo Early BElldhend Edusation & Grro

Mariinoa Network Children's List as at 26 Movembet 2015

i Ttal Undes:
Total Over2 11
. WaltAELSRUfder2 N
Waiting List Dvef 2 6
Totals _ 10 17

Curreritly Active: 19 children

Entofled Children Ages: Start Eorolment Educator ContactDetails children’s Address
Data Thnes: if less
than 80hrs ,
Devina Shueva-Ulu fiyear p7/o9/as Tapalega 7% Clavedon Road Papakura
Peresipl Papakura
] 021 104 8805
Aneriueta Mallle Papalii | 3yrs & mnths 21fo8/18 Fetolefal 71 Beedion Crescent Mahurewa
bivine Fuatamalesa 2yrs & 4mnths | 21/09/15 Manumaleal | Waymouth, Manurewa
Ronny Tulgamala 2yrs & Smnths 21/09/15 il Manurewa Manurewsa
Falemalietoa Schwenke | 1yF-8CQHTAtHS 30/09/15 (20 A021 2603 Manurewa
Alfna Crivellaro HofintHs 11/11/15 $ina 145 Chrisma Place, Papakura
Gabriel Crlevellaro 2yrs & 8mnths | 1311415 Patpaega Rendwick Park. Ranhdwick Park
Margils Crievellaro fyr &-Lymnths | 46/81/18 | 18-howrs Manurews Manukau
Jireh Adonal Brown Ayrs old 43/11/15 | (Mon-Wed) ' Randwick Park
Shotirs
{Friday only)
Christian loane Jyrs & Limnths 1214715 Gagau loahe | 20 Farnhoreugh Pakuranga
Elijah foane igrRcpmbiths | 12f11/a5 Crescent, pakuranga
Magdalene Floi 2yrs & 1mnths | A2/41/15 Mangere Mangere
Margret Sefu < L 28f13/15
Grace Sovea Ayrs &3 mnths 16f11/18 Hannah Pepe | &8 Alfred Strest Mt Wellington
Job Lam Sam 2yrs & 7ranths 16/11/15 Onehunga Mt Wellington
Deslre Lam Sam Ayr & 6ranths 16/42 15 Mt Wellington
Sophrankz Marle Yolahda 2yrs & 2mnths 16f11/15 Taista Pole 21 Hilside Road Otahuhu
Pale o Papatoetoe papatoetoe
Faka'anana Saralah Vailea :hgr& Grinths 18/11/15 Papatoatoe
loane pavid {oane 2yrs & 3mnths 1efi1f1k Fasayal Saral | 17 Felicla Place Clanton Park
Slo Manurewa




Moflatou

Tnhoma Baily hitshoad Edueakion & Gam

Maninoa Network Children's List as at 26 Novembar 2015

Waiting List: 14 Children

Enralled Childran: Agest Enrolment Eduycator:
Times: if
less than
20hrs

Haslell Christopher Manu 2yrs &dinnths Kasalina Pousinl
Tevita Ultali Manu Ayrs 8 4rnths
Wiisoh Tall Nathanael Pousini Byrs Bmnths Talasla Manu
Salome Laofle 2yrs B 2mnths Vagsefalesa
Joradise Alnofo Alama Tyridamnthy
MeniJoseph Tua 1yF 8 dmnths - lesslca Staos!
Fofupnu'upule Hyrum Frances Syrs & 3ronths :
Christing Suluvave Syrs




Acga! Mabta Charftable Trust TAP3/15- RBA Report

performance Measures ~ Results Based Accountability Report
show your contributian to the Minlstry's target of “98% of children starting schoo! will have

participated In quality eatly childhaod education”,

Nuantitative {to he completed onee llcensed)

How much dld we do? No. | How well did we do it? % .
Numbar of Hcensed child places craatad 28 | 'This, 4¢ a percentage of total contracted [ 85, |
licensed child places created {80}

Nurmbar of children enrolied 19
Please note Watting List Yotal not g
Inchided In calculattons:
Number of children enrolled from non 11 | ‘This, as o percentage of total children 58%
participating Mo, Pasifika, low socio- | entolled
econamic backareunds and children with
spedlal education needs
Mumber of chiidren enrolled wﬁo ‘are 11 This, as« pergentage bf total chldren 58%
gttending ECE for the first tina entrolled ‘
Number of chlldren envolled for 15-20 18- | This,as apercentage of total children 45% 7
hours per week entolled

1 Number of enrelied children who are 4 Thisy as a percentape of total children 21%
aged 3-4 years old enrolted {target 30%)
Number of enrolled children whose home |8 This, as a percentage of total children 42%
address is in or adjacent to the Manurawa entalted {targat 70%)
East and WiH Census Area Unis {CAL)
Number of Fducators contracted 7
Number of Educatersihe are inactive |1 | This, as a percentage of total Educators 14%
or have exited eontracted
Number of Educators hories that are fnor | 3 This, as a percentage of Edncators homas | 42%
adfacentto the Manurewa East and Wi {target 70%)
Census AreaUnits (CAUJ




Aoga | Maota Charjtable Trust TAP3/15-- RBA Repart

Is anyone ba_tte’r off?

I5 anyone befiar off? (Quality of that
change)

b e

Tmiledrona 3

Children are attending regutarly Percentage of total children enrolled whe | 90%

attended for the haurs they are enrolled
Children continue to engage with early Percentaps of total children enrolled who | 9%
learning exit apart from these transitioning to

schiool ar anothef ECE service,
Children recelve quallty early learnlng EG/3C Licensing Assessinent Tool shows
experlences ne areas of non compllance

Selfrevlews and ERO reviews show

continuous delivery of quality and

ongolng Improvement
Educator's chlidren ehgage with early Number of Educator’schildrenwho 4
learning where applicable engage with early learnlng through this

project

Number of Edicatar’s children who are 2

not enrolled jp any other ECE
Educators and families in the community Number of potential Educatorswho did | 4
havi information about early learning ol contract

Number of poténtial children who didnot | 4

eniol
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From: : ] L
Seni: : © " - Thuréday, 10 December 2015 8:16 a.m.
To: ‘Elena Pelrovska; Rhonda Cowell-Barl
Subjoet: RE: Funding Request

Hi Rhonda & Elena

| understand that Elena is working on a response this mortning to Sald and that they have may have already received
funding, can you make sure In the response that you let Sald know that she can contact the funding team directly on

0800 323 232 for gueties about operational funding

_,.% Manager, ECE { Auckland Region SE & %
r

ed

From: Fiena Petrovska

Sent: Thursday, 10 December 2015 7:51 a.m.
To: :

Subject: FW: Funding Request
Importance: High

L—ﬁ\-m.r

!

FYl

Elena Pefrovska | Advisor ECE Particlpation

From: Sali Roseanne Leota [mailto:roseanne@motatolt.org]
Sautr Thursday, 10 December 2015 7246 a.m.

Tot Elena Petrovska

Subject: FW: Funding Request

Imporfance: High

Ata mre Elena

Rased on the licensewe récéntly received for our Maninoa network (46494), it is noted that you are our
contact person far anmy.gueries in relation to this license.

T have just sent the below email to Rhonda Cowell-Bari In relation to the financlal challenges that our
.organisation is experfencing due to the impact of lssues with the licensing of our TAP 3 Network, Maninoa
(46494, I hope this provides some context and background to my following request. '

In shm:t, we have received confirmation that payment will be made on & Jaﬁuar'y, 2015, however, as the
contact person for this newly established Network, are you able to facilitate the early release of R53

funding, this side of Xmas?

T vecognise that this is a very busy time for you, hut apprediate your time in helping us, where able, to
navigate through this difficult peried. .

We welcome your contact should you have any further queries.

Ta manuia,




Sald Roseanhne Leota

Co-Managing Director

Telephone: 04 212 6997

Mobile/Txt: 021 704 213

Webhsite: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find' us on Facebook — Mo Tatou In-home Early Childhood Education & Care

MoElAT oU

h-home Barly Childbood Edusalion. & Cars

Misgion Statement:
Empowering communities to nurture our children’s unique growth and development; fostering

culture and language to promote confident and competent learners in a home based environment.

This email may conkain confidential information and may be legally restricted. Tt is intended only for
the addressee. If you have received it in etvor, you may hobread, s1se, copy, relay, print, disseminate or
disclose this email or its attachments. This e-mail is subiject (0 copyright. No part of it should be
reprodiced, adapted or communicated withoul the writfen consent of the sender. If you have received

‘this e-mail in error please advise the sender immediately by the reply function or telepfone and then
delete ali copies inchurding the repife(s} of this email fram your system.

From: Sald Raseanne Leota [mailto:roseanne@motatou.org]

Sent: Thursday, 10 December 2015 7:04 AM

To: 'Bhonda Cowell-Bari' <Rhonda.CowaliBari@education.govt.nz>; 'ECE AK Contracting'
<Ece. Akcontracting@education.eovi.ng> .

Subject: Funding Request

Importance; High

Talofa Lava Rhonda

We thought It best. te contact you directly, as you have been our primary contact and liaison for the
Implementation of the Mo Tatou In-home based education and care — Maninoa and Nafoaga. This has
enhanced the confidence in our outreach within our communities and to further promote early learning
opportunites in South Auckland. - :

‘We also recognise that you were instrumental in amellorating a deteriorating situation back In late
November 2015, resulting in our Auckland Network getting a licensing visli.

We write to you for help. Asitls in fact a matier of urgency.

Unfortunately due to the delay In the licensing visit, we have found oursalves In an urgent need of an
Infusion of funds to meet our commitment to our community, in relation to practice, engagement and
support as evident in our licensing visit, : :



We initially prepared our Auckland teams for planning and implementation of a home based service, with
expected licensing visit dates to commence within the month of September 2015, This was as per the
action pla.n submitted in the Targeted Assistance Patticipation agreement. '

However it wasn’t until late October, that after a number of emails, and phone calls, the licensing team
bought to our attention that the delay in our licensing visit was due to non-payment of the licensing fee. -
Although an unusual situation, we had paid this fee and provided evidence. However, once again our

team provided these details, and we waited.

With still no licensing Visit in early November 2015, through phone calls that were escalated to your desk

Rhonda, as per late October, it was through your support, after we again provided the same licensing fee
information, that we were finally able to procure a visit date tentative for 20% of November 2015,

rescheduled later due to an unforeseen circumstance.

We appreciate and thank you for your suppott in facifitating our licensing application, that was prepared
and ready for execution in September, 2015,

As part of our remaining contract we have 4 milestone payments to be funded.

The first of these remaining milestones has been met and as per yaur sommun. tion, will be paid out
before 24 December, 2015.

The second milestone, secems to be a duplicatlon of the licensing assessment, visit that we have just
completed with your Senior Advisor.

We understand the reporting required, however, in having just met these conditions through our licensing
visit on 4 December, it seems a duplication In effarts £6 redothis information. Had we raceived our license
in September, 2015, it would have made sense to provide the data as requested for milestone 3, but we

only just recelved the license. :

To date Aoga | Maota Charitable Trust hava outlaid over $77.000.00 to gstablish and manage the Maninoa
network. ' o .

We bring to your attention that thedieensing delay has in fact impacted on our funding timelines and in
turn has affected our ability over the figxt two months to deliver the vision and operational functions of the

service,

If we had been licensed.mSeptember or October, Tt is our understanding that we would have also been
funded under oup-RS3,/0f which has now also been delayed until 5 January, 2015, 3 months after our

initial projections and milestone.

We humbly propose and request for the remaining milestones to be released for funding, totalling
$74,650.00, as a means to ensure we can continue to meet the expectations of the setvice which has not
only received positive response from our priotity families, educators and children within South Auckland

but also within community networks.

This work has also been evidenced by yeur Senior Advisor, Sector Support and Enablement, during our
licensing Visits, of which feedback to our service was in Itself humbling. However, as you are aware, all of
this work costs, of which we have only received one milestone payment, to support this, in July, 2015,

The commitment of Mo Tatou is to ensure families bulld awareness around the imporfance of early
learning, components of which are centred around government and community organisations working in
collaboration. We definitely have seen the movement of our Pasifika families in embracing early learning
and we can envisage the sustainability as evident in_our first TAP 3 Auckland network establishment

‘Nafoaga’, :




We hope that you are able to support the release of o‘yr remaining TAP 3 Payments so we are able to
continue to enhance our processes, to further outreach many of our children that are not participating.

We understand this is a busy time for you Rhonda, and In consideration of this, we ask that if you are not
able to meet with us today, if you could please acknowledge receipt of our email, provide feedback to our
request or escalate this to the person or person/s that are able to consider and make this decision.
Alternatively, please advise of who we may contact to escalate this matter further. I will follow up with a

phone call fater this marning.

Ia manuia,

Sald Rosearnne Leota

Co-Managing Director

Telephone: 04 212 6997

Mobile/Txt: 021 704 213

Website: www.motatou.org

Postal Address: PO Box 57103, Manga, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

In-hame Ear!f Ghildhuqd Educaﬂun & Carn

Mission Statement:

Empowering communities to nurture our children’s unique growth and development: fostering culture and
language to promote confident and competent learners in a home based environment,

This email may contain confidential information and may be legally restricted. 1t is intended only for
the addressee, If you have ratefved it in error, you may not read, use, copy, relay, print, disseminate or
disclose this emall or its attachments. This e-mail is subject to copyright. No part of it should be
reproduced, adapted or.contmunicated without the written consent of the sender, If you have received
this e-mail in errorplease advise the sender immaediately by tha reply function or telephone and then

delete all copiesdncluding the replie(s) of this email from your system,



From:

Sent: - “Thursday, 10 December 2015 9:59 a.m.
To: Rhonda Cowell-Bari

Subject: ) FW: TAP 3 Milestone Payments
Morning Rhonda,

Sorry just double checking —we haven't received an invoice from Mo Tatou/Aoga | Maota?

Thanks

.} Advisor | ECE Funding and Implementation

I
L
)
1

From Clement Tang
Sent: Thursday, 10 December 2015 9:42 a.m,

To:
Subject: FW: TAP 3 Milestohe Payments

Hi, :

Are you able to provide a payment date to this service provider? Thanks.

Kind regards,

Clement Tang | Advisor | ECE Cperational Funding
DD} +64 4 463 7626 Ext 47626
PO Boy 1866, Wellington 6140, New Zealand

From: Sald Rosearne Leota [mailto:roseanne@motatou.org]
Sent: Thursday, 10 December 2015 9:38 a.md

To: Clement Tang
Subject: RE: TAP 3 Milestone Payments

Good morning Clement

Are you please able to advisewhien our TAP 3 Milestone payments will be released for payment.

Rhonda Cowell-Bari'didtindicate this would be done before our closedown period, but an actual date would
he great.

From: Clement Tang [mailto:Clement.Tang@education.govt.ny]
Sent: Tuesday, 8 December 2015 10:11 AM

To: 'Sala Roseanne Leota' <roseznne@motatou.org>

Subject: RE; TAP 3 Milestone Payments

Good morning Roseanne,

1 am not involved with TAP payments, hut 1 will speak with someone who can help and ask them to get in touch with
you. Thanks.

Kind regards,




Clement Tang ] Advisor | ECE Operational Funding
BD) +64 4 463 7626 Ext47626
PO Box 1666, Wellington 6140, New Zealand

ST

From: 5ald Roseanne Leota [mailte:roseanne@motatou,org]
Sent: Tuesday, 8 December 2015 2:50 a.m.

To: Clement Tang

Subject: TAP 3 Milestone Payments

Importance: High

Good moming Clement:

Thank you for providing all the Information we have required over the past few days, much.appreciated.

Do you deal with TAP 3 Milestone Payments/involces for Auckland contracis?

Ja manuia,

Salg Roseanne Leota

Co-Managing Director

Telephone: - 04 212 6997

Mobile/Txt: 021 704 213

Website: www.moiatou,.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebaol — Mo Tatou In-home Early Childhood Education & Care

In-home Early Ehildhuud Edw:aﬂnn & Garn

Mission Siatement:

Empowering communities to nurture our children’s unique growth and development; fostering
cuiture and ianguage to promote confident and competent learners in a home based environment.

This email may contain coniidential Information and may be legally restricted. It is intended anly for
the addressee, If you have received it in error, you may not read, use, copy, refay, print, disseminate or
disclose this emall or its attachments, This e-mail is subiject ta copyright. No part of it should be
reproduced, adapted or cominunicated without the written consent of the sender. If you have recefved
this e-mail in error please advise the sender immedijately by the reply function or felephone and then
delate all copies inclading the replie(s) of this email from your system.

No virus found in this message.

Checked by AVG - www.avg.com
Version: 2016.0.7227 / Virus Database: 4477/11134 - Release Date: 12/07/15

DISCLAIMER:
This email (including any attachments) may contain information which is

2
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File Note: Mo Tatou In-home Early Childhood Educafi; 2008 Requlatory Framework #43bz

L Page I of 3

[ idit isgory.. || ReS LR \Eh
1 actton || 10 Eaiieie |

| addnote.. || gt || Heli.

Status: Resolved ~ () 43622

Lodged By: o Data Ladged: 10-Dec2015 10:44 AM

Last Changed By % .. Pate Changad:

Start Date: 10-Dec-2015 10:29 AM Calegory: FCE Procgsses

Eustorer Defdlls '

Name: ol Tn-foine Eéily Chllahood Educal (il Canlact) - R| _view Goritactbetatls
i
1

Qrganisationy Contack Extensions:

Phystoak 44 Thompson Skeef, Mangere,.. Emailz marinoa@motatou.org

ECA: Phonae (DD}

Phons (Homie)r ‘ Caliphania:

Faxi

Regiiost Paralls J

Proposad Org. Name:

Inforinant Confidential

¥aforimant Dretalls:

Referred From:
Referral Mathad:

Petaills of Fssue and
trouhlashaoting steps
takany

Note relates tor

TLAS

Sevelify:

Inforihation Provided Section

Informratfon Management Gactlon

Yes

pame:
Adelress 13
Address2:
Addressd:
Suigrrhs
City:

Erall:

Home Pone:
Work Phone:
Celiphone:
Faw:

Licensee

Ermaitl

We have recelved emall from the centée that payment will be made on 5 Januaty 2015 and they
have some difficulty from money side. . .

Talk fo Roseanne, explalns that evaiything fram our side has bean done In the correct way. She
will talk ko Wellington to give her In wilting the atviotint 6F money they wi racélve on 5 January
16 -

Enrall attached

2008 Regulatory Framawork

None
No

htip:/fknowledgebaseminedu,govinz/Shared/Work lowRFS/RES Generio-View.aspTL.., 24/06/2016
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Actions Talean:
Click here ko generate a confidential word document

Confidential word doc:

Location:

Closure category: Adtion Completed

Relatad File Notes, Enyiy Logs & LSS |

Related Fila Notes: Actiops Details of issua and
Destription Taken troubieshnnting steps taken Sgpijgint?

No records o display,

Related Enquiry Logs: Dascription | Cafler { Issue | Quicome/Solution/Action Required

No records to display.

Related LSM: i ianale of
Resefiption’ | Recommendation Intervention Ratllu?iale @
Type Deciston

No recafds to'display.

Relatatd Comipldinks: . Description

Ne records to display.

Refated ECE Ops :
Funding werkflows: Description

No records to display.

http:/fknowledgebase. mimedy.govt.nz/Shared/ WorlkflowRTS/RFSGeneric-View.aspyL... 24/06/2016
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Tiln Author

@ R Funding Reguesthtm

Fiena Patrov.., 10-Dec-2015

Date Changad Attachad By Date Aftachad
Flena Pekrov... 10-Dec-2015 10:45 AM

Rofated Ftoms i

I Croata Shmlar RFS.. ,

Types | = All .

Ne related items found.

Vi Elshow only activeitems

page size[20 | page |~ toro [1<|[w<{[3f=1]

Assignuient l :

Action Officer:

Mogrison, Sarafy

Escalation Officer;

10-Dec2015 10:29 AM 10-Dec-2015 10:44 AM |

10-Dec-2015 1029 AM 10-Deg-205 10:44 AW

Also Notifys

Calemdar Profile: Vifaekday, Sam-5pm

Responss Duar 17-Dec-2015 10129 AM Resolutiorn Due: 31-Dec-2015 10129 AM

Action Log I Add Ngte,., ” ~ Eamail. || Action J
Avtiial Paie baia Loggad Ldgged By o Detaifs Collapse All Expand Al

‘Reguust added, assigned to - IR :

{ Rasolation pddded
: Cormpleted
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‘Shona Humphray

From: Fileen Tofa

Sent: Tuesday. 15 Decembat ?01 5906 am.
TFo: . VR N

Cc: - : . ..

Subject: © FW: Mo Tatou ECA2414

Hi

Just haads up with regards to the recent probationary issued A6434.

Possibly another problem with issulng a probationary for another network where GMA is struggling to pay

educators?

perhaps a more rigid system in place when considering an application for a new network, No onlyreguest SP for
current lists of educators, homes, children and coordinators for existing networks. But also follew up with Ops

Funding team regarding the SP’s financial standing with MOE?

* “heers

Eileen Tofa | Early Childhood Educatton Serdar; Advisar
: : 4

it et

From: C!ément Tang On Behalf OF ECE Funding M_éilbex

Sent: Monday, 14 December 2015 3:43 pan.
To: Shona Humphrey

Ca: Teena Small; Elspeth Maxwell; Elleen Tofa
Subject: RE: Mo Tatou ECA2414

Thanké for this information Shona,

Roseanne has calied and emailed multipletimes+h the last week and today, requesting for early release of funding,

confirmation of payment amounts, bank vegification letters, etc.

| have replied to her latest series of 8imdfls this morning. She was verbally advised of the payment amount {(which s
nat Ministry standard practicehbysiaff outside the Ops Funding team, but I have reiterated that we no longer

_rovide bank verification letters.

She requested for an garyrelease of funding and mentioned this was possible for one of her previous licences. |

-have clarified that the Ministry has stheduled payment dates throughout the year, mainly on the first working day of

each month. The 20™ of the month payments are only available during the butk funding months (i.e. Mar, Jul, Nov).

Kind regards,

Clemant Tang | Advisar | ECE Operatiohal Fuading
DD +64 4 483 7626 Ext 47626

Ministry of Education

PO Box 1666, Wellington 6140, New Zealand

From: Shona Humphrey
Seni: Monday, 14 December 2015 2:51 p.m.
To: FCE Funding Mailbox ,

Ce: Teena Small; Elspeth Maxwell; Eileen Tofa
Subject: Mo Tatou ECA2414

Kia ora




On Friday 11 December 2015 | received a couple of phione calls from educators advising that they had not been pald
for the last two weeks. Coincidently I was meeting with Roseanne and leremia from Mo Tatou later that morning so
advised the educatars | would follow up with them and report back. Roseanne and leremia advised thal the non-

payment was an error with their bank {Kiwi bank) and that the money would go through on Friday. Roseanne and
teremia were attending community meetings on Friday in Lower Hutt and Parirua and advised that they would Tet

everyone know,

would be paid and that the error was due to Kiwibank. This
ucators advising that they have silll not been paid and that at the
Hutt and one from Porirua) they were tokd that they would not

| reported back to both educators to say that.they
morting | have received a further two calls from ed

community meeting (one educator was from Lower
be paid until 5 January 2015 as Mo Tatot needed to support the Auckland licence.

nd he has advised that although when he met with ma thay were
under the understanding that the bank would release the money on Friday they received a further phone cail
advising that the bank needed further information. The bank has committed this morning o raleastng the monay for
the pays. leremia has also stated that the people have got half of the story right as they will be in a better financial
position when they receive the advanced funding on 5 January for the prohationary {icence fssued in Aticldand:

f have followed up with leremia this afternoon a

| am sharing this information with you as a heads up for potentiéi financial risk. )
: (

Nga mihi
Shona

Shona Humphrey | Senfor Advisor
DD 464 4 463 7024 Mobhile 164 27 484 8956

18 Markst Grove, Lower Rult

educationgovinz | Follow us on Twitler! @EducationGovtNz
,f\_ug'“:"s:"‘-fd“'ﬁ'_“\c".?s_ﬁ-"bFc‘\.ﬂ‘,ﬂf;l’-—‘m’v.m':ﬁn‘vﬂ.a‘u"h“a"_“p"rd‘l—b—ﬁn’mﬂ-ﬁ-"‘J‘p“MH‘u"ﬁ-’b"ut';-"f-?.“d;. 3

We getthe Job dune g oli i a méalol ngd makhl
We are respectiul, we listen, we learn He il manaaki, he'ipll whakarongo, he ropil aka méalew
Wao hack ourselves and ofhers fo win Ka manawanul &t & wiow) me 8tahi ale ka wikitatia

We worik together for maximinm inmpact Ka matii noatahi mb fe tukinga nai fontt

Greut restilts are our hottom [ne Ko ngd huanga i paid matol whilnga mulunga

EYVY .
e Eovin iy St Nyt
HINISTRY OF ERUQATION
YE TAHUHY <f TE MATAURANOA
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Invastyateh aTte vidlts
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Heglots Central South MOE Officer Lowar Hult Cifice
Divect Manager: Elspeley Maxwal)

Tipvestigalion Flan f .

No Fuether Action e

Hetquired by Ministry!
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houkdd ba carrled cuthy at least bwo Minkstry stalf

There would be po adyvantage te visling the service as itlsa home-based service,

Why No Sarvice Wisli:
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Invaskiyation:
Hefer to Another o
Ageney:
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o

Famifies are belng Informed by thea setvite provider
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|
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i
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e o gy oot B pcompnint 16Deca0iS12iS B TR0
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Urgency: !
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Escalaflon 1

Esualations 26 |

Escalation 3:

Also Notify:

Calendar Profile! Weeakday, Bami-5pm

Giarrent State: 6, Complaint Completed

Ayzfa:;tag] ) { Adud pivte., ” Fetpgifius H Action J
. Callapsé Al Expand All

Siate ﬁcmamam - Logged By Dalails
S o . 16-Depstis 404 PN Humphrey, Shons, Workfiow added, nustaned to Hanipliray, Stonz
0 RlecR0ES £1:356 A Humphrey, Shomm Nete addard
© i4Decaber 2015k . phoned tewdvice that the pays had not been recelved on
Fifday 11 Decembey 2015,

34 Decenbar 2015 Shona Humphrey Senlor Advizer of MOE advised the fonding feain
oF Hia slivalion. The fundig tean advised that tey werg awar tat the provider was
seeking an early release of payment, confinmatio oF paymant arounts, and bank
verificalion fetters,

[4] 18-Dec2015 131:53 AM Humphrey, Shone Motesdded
14 December Minlstry phoned Teremia requesting an update as eductors vara st
advising that Hey trad sot been pald a5 Mintstey wete advised thay would be on Filday

11 December 2015,

Teremia advised thak the fpnding Was retessed and they would ba pald on 14 December
overnight, erll reqelved from Roseasne adylsing thal the monay bad not been
yeleased as ey teiuired needed to héve a the trastees slgn ke doguments.

o 18-Dec-2015 112508 AR Hutnphiey, Shona Nofs addad
) 15 Decermber 2045 Ministy emalled advising they were stll reicelving calfs and that
glduca‘l[erswere batng.charged fees by the bank as the payments had not gona
rougin

Mo Tatay replied that tiey would provida Jetters lo educators and stalf for thelr banks
%o thak ey could have the feas revaried, They contected edch bank on 18 Decémber
2015 ko find oulwhak e kaiiks policy/proceture Was for raversing fees snd advised
that BAN, ANZ Westpac would nat reverse the dharges,

0 19DecR0ES12:03 PH Hurnpiad, Shotia Woke sdded
16 Dacambar 3655 Mealers sarsiund Tuis shene calls fram different peaple who work at
nriflsing that they werg balag
eppvaCnes Iy educitors and pareild ef Mo Taloy who had nof been, patd. Holh people
were advised bo support Bie educalors and familfes bo cotect Shona Husmphyrey frorm

the Minlsiry af Educetion.

0 18-Dec20L5F10S PN Miphrsy, Shona, Vofe added
18 Decembar 2005 minlstry emalied Hieservice provider requesting vsstrance et
anyane affected by hank Tees wauld he compensuled by e service providety
conflrnation thetall staff and educators are now paitl, confirm when the peogle who
hays 8% deticted fram theli pay througheuk the year caivexpect 1o ba peid,

b 1-0pc-20L5 32:08 P Hesaphrey, Shona, Moke added
‘The service provider kag been ssued with 1 probatlonary Ycence operating from 5
Janvary 2016 and I vitin $or the advance Tondlag for Tl lodea fo pay stalfort 5
Jantrary 2018 ) they do not get the fends rlessed lrom the bk .
The et tean alsa advised that the sejvice providet (s dfsa walting for TAP funging
tohe feleased i relalion to (heney probatlonsry ficence.

Iglan016 16 Py Humohray, Shona Frogressed 60X, Untlet dst Paer Revisy-assigaed fn dintphrey; Shona

16 January 2016 emails recelved frof provider stating that il educators iave bean
advised that If ey have cuerpd any bank fees fi miations to helr late
rg!sf?;:ursemen‘t payment on 9 Decemnbier 1k e servick provider will relmbyrss thote

costs.
Al educalors have been pald thelr reimhureements due & Decamber,
Alieive filan rioney Tres'been peld oubahd tie leave plat hiss been teqnilnaled.

Hilistry flrther requested canfirmatfon thag IF editcalors weré pald 9 Decembar that
wotsid bz for I Biro weeks pridr i 8 December and thatsoma educators yijtsUll be
expecting monies owed ko iitem and asking wihen educibors can expect b recelfed Nils
morey.A éupy of Uik communications to edecalors redardlag he relmbutsainent of

bank fees was also reguested,
15 Tormraty 2016 Provider confirmedt that eduseators can expact o getthelr pext
payment: for December veseks In blarck. A copy.of the [etfer sont to educators

regarding bank fees was prisvided,
‘the service provider has sdvised Yiey are widergolng & major testruclure and hava
rteguested & meating with Binistry staff,

45 Tenvary 2015 phone call froy Wat the fundlng keatn are considerlng
this provider for thonthly linding.

Minlsty staff wlll erganize a mesting with the provider for e weel 18 Jantmary 2616,
H 18Jan-2016 332 PM  Humphirey, Sona, Frogrossed o 2 Ist Eacolalion, assfaed [
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¥
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No firther action required,
. 5
4 DIm-2GTIEPH b Prograssed o £ Consplalint Complated, assigned {o Hoayirey, Stholia
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5. Jnd Escatation ProviderIb: 46372 Physical: 41 chilton Drivey Paraparamil Ceatran:

' Entall teemla@iotatou,big FCARGY 244

R L‘in_np'.gaint Plong {BDX): 042123916 thone (Home):

Catglatet
Ccelphippatl Faxs
Raguest Details
Halp asstssing an ECE Complalit j
Céiipitaimant Dptadls I
Hengon fo contdcting  Compldiot
thé Mintstn‘r':
Confidential: Yes
Serviva Number: 46972
Camplalant Clecklae .
Pvised o follow Yo | Wiy MotRefarrat b Hnbdry weremeeting with 5P afd would
satdice’s omplalnes HEE Sarvicat discu:  pdviged hat people perg
procediie: seared wr colpain to the managment oF Mo
E Tatou hecavrse then pegple come around

and shwsa them for yaking thelr opinion

tomplelmant providing N6

Soipmplit Mansoenent f

$-becdBis
14-Deez0LE 0:22 b
egurators arid service proviier

Data Racelved atmai!l
Datejine OF Mncldant

PoopleYrbolved i
Trigent {IF gpplicabie):-
Sirintiary OF CoRipld Iy £ oy
ATy OF Comp vo tkeés 2By would mdl ek,
they woiitd nat gt pald, Theraig alect
siief she feels that tha Pasliké.pe

T year 3 whersha vt get thismongy.
ComploTrant airass Yes
sttt zecord of fhefit
complalnt?z
Typa 6r1n¢iden 3] Nem-Regulatony
chmplaink Fiiona
Aefutowledged Bys
complaint . Li-peed0fk
Ackigwiedged Om
Ackdowletad within - Yeg
Days?i

frang to atylss st slye Iyt ack received er iy for Hie Jast 2 eekd and o date fis been froviddd as
?dv;sed o Hhe B0y e oTomen Thawinn ot Sabaninies <4

eeting i Lower Hulronlghty ! :
nplaate fSaliig oyt it me BTHESE Heoia IaRY Walig sof

e ezl Y 520 for Uhe pesoyizas apd outings bk oot | I ] !
& B% Piat hids héeir deducted throughvbt He

pte horcansitiin with educatots and she {5 contemad abait th

I5seging the bérefifs af the mansy, They

FHOE Daklis |

Inerﬁqm FOE Dfffce:

http/kpowledgabage. minedy, goving/ Shared/WorkflowlFive/FiveCoonic-View.asp?iD.. 6/07/2016
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View Worlcﬂow

Papa 2 of 5

Why No Servize Visit:

Puypusenf
Tnwestiygrifon:

Refar te Anothay
Agancyl
Proposed Action;

Tnvestgation site vlsite should bBa carrlad out by st leask two Ministry skaff

Central South Lower Hult Oftte
Dirast Managars Elspeth Maxwell
Investigation Plen l
No Fyrther Actfon fio
Tegpiresd by Minigliy:
Prapose Seavlea Vislis Mo

“Hiterss Woldd b fro advantags to visiting the service s (L is 2 home-basad serviee,

Govetaancebanagement & Adminlstadion

No

Minisly adylsed Ehet comncldet ty Ma Taton were meeting With ME I morning sCi0am.
Mhalsley advised that they vould discuss with Mo Tajoudnd phone  badk later Hiat day,
L December 2015 Phoned ™ to advise at the service provider,,.. confirmed the pays wif go through

today,

FaerRaview I

Praposei Action Yes
Endotsed (PRL:

Do you wish e Ho
sérplata? (PRE):

Proposed Actluy Yes
Entjorset] (PR2)z

D your wish to Na
mscalnldd {PR2)

Tiitital Yhvestigation Actions l

Adviza the provider of bny TmpHcalions of the allefration{sh sad aliow tme ko respand

Contagte] Stivioen Yes
Aboitt Coraplaint
Vigitad Sorulca: Ko

Crntacted Service pre  19Jan-2016

Inyastization Dulcomes

Inkormead
Paveyts/Whanau of
Investigption
Ministry Actions Talan:
Ssunmry of Sutfong Hinlsly contingesd to monltor the service srd has eslalished thatall complalnants hove been relmbursed
‘Talwend outstanding modatas,
Licanee Ampriled 7 Mo
Oytedia of Breach Could Net Be Determlned
Fovesfigaton
Firal Attons
Decldlon Summasy: e compl3innt was tinable i hé' roatected déspita saveral attempts by-the Minlsiry, .
T& 3 pastmied thakshe has recelved cutstanding montes va othier oomplalnants contacted have confirmed
recelpt OF thelr monfes.
Bedsfon Summary | 9-Mara0ie
Sene to Corpirinantt
Complalit Outeomes  Yes Actions Apreed with  18-Deci0iS
| Agresil with Safties Seevica tn: i

Affachment Check Lists B

Checlk Histdy

Chack List 2t

Ackiowledgement of camplaint

Retatid Complainis, LG, Fite Notes & Fuguiry Logs

Relatard LEM:

httpi/flenowledgebaseminedy. govinz/Shared/ WorkflowFive/FiveGensric-View.asp?ID... 6/07/2016




View Workflow Bage 3. of5

I , Dasgription
No ratotds to display...

Related File Fotesy, l ] l i:!és.cripfft:;rr
fo Tecdtdsto Hispldy.

Falated Fiqilry L6425 l I pesetighion
Na fegoids 16 dEpldy. T il S N
Raldted ECE E - i T
Complandis! — Regttptioh ; ——
ﬁ- 5 | Complafit o Tatou Inthbie’ E.atly Childhuiod Felneati Wa-DagE01s
' %00 am. (4;?3034‘8} s
@ “ouple gan 11-Dec:2015
e ks il p,m (#731334) B -
0 | B | compaing Mo‘[‘atoulﬂ e Exly Childfiond Eduest " sy
73t - Autter . Patechaied AtthdiadBy  Datedtbched

Felueator refmbursements.msg honaifumprey. 1pOect0ls  Shind Hunptifey | 18-Pec 0I5 325 P
1R Pl Bl Taolf E8ATAdSE. it Hijtiey MFDSEI0IS  Sliga Humphidy . 166201512643 Pid
Mo payiintof. Edutatirs Mo Taortmsa Shona Humphrey 18-Decodrs  Shona Humpheey $8-ec:d0i5 17500
1] T Haplke Fées Jmsg Shoha Guiiphy 18dde2015.  StiondHdmpfirey 16-ERc-2615 1248 PM
) Uit of Rk Feanigsdent For cddiatioimsy Stiia HIpRiGy 16 Jan2016 Shona Hyplrey. 18 Jnc2016 230 b
[ tiarifcaﬁén-nn eimbmsemetofeducatorsmgg  Shona Humphrey Wdm8016  Shonatujidhray %aﬁan-ﬂnis‘ngg M
¥} ‘Mogtitia. (i, bad Titthd) 1 3 201608 Ghira Homphidy: 250058 Shora Autipiitejf 22-Jan2016 11559 AN
) .E.ducamr, Relibbiseinthis (anso shano Hibrey,. S35 Shona Humphney- S9ar2078 1aiA
Bl Bayrpenb uales s  Shoma Hunphuey BY0ls siibia ey 3-HE-ZOIE1155L Al

1o c‘reates':mffarWarkﬁawU ]

|58 [:]shuwgnlya&lveitems PageSTze} .Pageiil"?qulH_.

| Relirad gy
Lr.6 afEype Al

Dz cr'r'g'tfm? i) Sfarﬂﬁn'fua.’ Date ¥
i s T oy M el s ;E’;"?}';;if,fﬁ? BATEATRN TR,
By 5;:; ;::; Eﬁéﬁe %ﬂf;sEarw childhuod Extucati rence Stahus, ﬁ%&;ﬁ it:rflgs Leeha0102tAY 742195
@‘&r (éi% ;;nﬁt} Kéo Teva In-home Easly Chilghined & ke coiplaint e SRS A ?3?"8%
[gl}f Cdmplaglt; Mo Tatpy In-Herre: Early Ehitdfpod Ed N ECE Compalit Disan Spta i i
it P o st el e Gpeelii i 731384
B S T gy Ly I e

I rpancys,

hitpylimowlédgebase: fniriegh govtin/Shated/ Worlitw wiive/Rivelenerie-View.asp?lD,. 60772016
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View Workflow
]
Actibr Officer: Humphrey, Stiefa
Esggiu,tiu_n 1x
Escalation 2:
EEcalatios 3:
Atyo Nottey:
caletidat Profiter’ Weekday,Barfe Sipm. o
Cutfent Stater 6. Coiplait Completat]
[ acion Loy | [ i it || Emitta) [ Action |
State AerEl DS, opptd By Details Eltunse L Expond Al
i| 18Dec0is 1395 P HumphyeyShons  Warkdlow added, asslotied to Hehidtivey; Shaiia
b 18:Déc:2018 19543 Pt Huiiphiey, Shohd -Note added
i4 Decembier 2015, hdned fo advisd that Hie piybhad nolbesk fecelved off Friday
11, Dergrmber 2015 By promised, :
) : 214 Becanint 201K Shoma Humphrey Senlor Advise of Mok adlyised e funding feam

of the sitwation, The funding team advised that thejwere aware that i plovider was
seekin anid ety rélgase of payment, confirmation of paymanit amainis, and banke
yetlfication latters, T :

g 18:Dee2015 125 PM Humiphitey, Shong -Nole added

14 Pécdmber 2105 Minlstry phorddl Teremia réqueting ait update as educitiss werg
58l advising that Hiey hatl rotbiaen paid = Ministry wardadvised they woukd be ofy
Friday 11 Deceinber 2015,

‘erain adsitsed that theefunding s relstised: and théy waield 56 fald on ‘L4 Decéb
overnight, emall recélved from Roseanne advishad that the rfithty tiad not beri
meeaset] ag they requlred alf frustees to-<lgn the docoments,

0 18:Dec-2015 12:48 P¥, Humphrey, Shona: Note atlded
f{ing cals, and that
: hag it goié

T Taatoed Feplied HAt ey Wadld pravide itets o bdutaters diyl staff for thele Hankes
5o that fhay could havi The feas revaised, Thiy rontactet] eac bank on 15 December
2015 torfind out what the banks policy/procedidie was fro reversing feés and advised
that BNZ,ANZ, Westpac would not reverse thie cliafges.

o ib-Dacis 26 it Hirbnedy, Shain, Nofs added
iR December 2015 Ministry recelved. byé Sidild-calls Froni different peopla Whd work.at
Rtz that they yere heing
" CEFEERETDY wttaw.aw parchesorie-reiod who had pekbenn paid. Bith people
) . wesd advised o support the educaters and (amilied to contact Shond Humiphedy frdm
the Mnistry of Education, ’

U] 18-Decd01s 3452 P Hurﬂghréy,.spdné Notd adeded
. *18 Décefijity 2015 ilsiry Brialied Hit-serice provideryeiesting dssutsinice that.

. ahyone aftectedf by-bank fees would be‘compansated by the service provides,
onflmation that all stk énd ediucatirs dre now pald; toffirm when the people wha
have B% deducted from thelr pay throughout the yeatstanexpect:fo.be-jald,—

9 18-Dec 2315 1754 P Humphrey, Shona, Nofd.adifed

The sepvice: proyiiler Has beels 3068 with a fobationary lichnos opérating from 5
Janudry 2016 and s Walting T the advance fundling for this licence to'pay staff on.5
January 2016 1 they-do hok gek the Fungs releaséd frof the bk, , .
Thee funding team afsc advised that the Sefvice provider Is alsgwaiting for TAP funding
to be released in telation fo the new,probationary feence,

] T6-1RZ0LE 2020°8M Humiibég, ‘Shonia, Frogiessad # 2. inder Zsb-Pear Raview, assigned fa Rapag, ety

18 saniiary- 2016 grssils veteled from providefstating that all educators have been
advised that If they haye.incgsred any bank fees Jn relations to Mieir ldte refmbiirsement
payminton 9 December that the service provider wil riéimburse those costs.

M educatars have been pakl e relnibocsemants dued Decamber.

All {esve Pan mondy has bieen frald out 3hd e les plan has been terminated,

Finlsfry fiTher requested contirmation that If edycators werg pald 9 Deternber thit
wolld ha fof the two weeks prior to 9 December and thatsafme. educitors Villl il be
expecting Inbries omed to them and asking Mhen educatars can exgect fo recefed fils
money.A copy of the communications to educators fégasding the rélmbursenient of
bank fées Was also refuesied; e
15 January 2016 Provider cenfirmed that efjucatofs cafl expect s gelth&-fest-
payment for December weeks In Mafch. Axopyof the leltérisent o Educqtors
regazding bank fees was provided.-
. ‘Fiie service provider has advised tiey aré: Bifisiding s fidior sistiuctirs ahd have
~ requested a'meating with Minlstry staff, oo

15 Jagitiary 2016 phoge gl from +the funding team zre consldering fis
provider for monthly finding,

inistry geaff wiff orgarilse & meeting with providey for wegk 18 January 2014,

Lot i ot e i T s v 1vmt e 15 brricit s d el AT 5390 E] AT oo i os f  anmtithe Visaor nenDITY: . EOTO01E




View Workflow Page 5 of 5

1 22002006 THe56 A Humphray, Shena Nete adiled !
. On 29 and 21 Jamtary #D16-Minlstey Teft:a message o ] phone to plsase make

cantact, .
?%,qmssad to 2. 15t Escalation, assigded fo Hnphiely Shoma

JAgree with process and actiot W fllow Hp on romplalnt.

2 SHar-2016°1:0 AN Humphrey, Stitna, Solé added
#apd 3 March 2016 emalf rereivad frod servide provider advisling What all educatars
und sl have Beeq relmbursed for monies outstanding, dext payment i 16 barch

206, .

2 14-ar20i6 203 P Humphrey, Shone, Progrossed to &, Actingy on Gontplali asslyne? fo Hunpliray, Sioind
The Ministry has attempted tp moke conmebwkt on several opcastong following the
craf from {he serlea provider attvising that & eoucatots have heen telmbursed
qusiandipg isoikis, Ho confact bis bésn mads by Minlstiy witp b it i asstinied
that she fas also been relmbursed all monkes cutstandlng.

’ 1 22den30161537 PH
!
L

144002016 2:11 BM Huraphrsy, Shons  Pragressed to 4, Udar 2nd Pagr Bevipw, pssigned i‘o-r?ﬂﬂé‘!'lfﬂz Timiille

¥la ora Jusnli
Can you pleass saview and move to complalnt closed,

_E Prograssed to 6. Complaink Gompleled, assignuad ko Himphiay, 5ioba

4, B-ApSUOES 10:20 AR
Kia ora Shora I agraa with the process folfowad b close the complalab

http://jglowledgebass.minedu,_govt,nszhm’ed/Woﬂcﬂow?ive/ﬁ‘iveGcn‘eri&View.asp‘?]D... 6/07/2016




Request For Service .

Page | of 4

[ atd Notte. || Gman, || Holpe. || Audit History.. || RFSAist |G

File Note

File Note: Mo Tatou Ii-horhe Early Childhood Fducati Governance #43815

1 Actlon ” o EQjt Motle

Stetus: Bacatied . . k(L 43815 .
Lodged By? t Date Lodgad: 7-Tan-2016 11:39 AM
Last Changet! By: " Date Changed: 22-Apr-2016 2:03 PM
Start Dates 7-Jan-2016 L1:21 AM Categary: ECE Processas
Customer Detalls |

Neme: B E| View Lofitact Datalls
Organisation: Contact Extensions:

Physical: 44 Thompson Street, Mangera .., Emallr aghes@motatoli.org
ECA: Phione {DDEY:

Phone {Home): Celiphona:

Faxz

Requesk Details I

Froposed Org. Names:

Infoimation Provided Section

Informant Confidentialy  Yes

Nafma:
Address 11
Adldress 2:
Address
Suburh:
City;

Emalls

Informant Details:

Horne Phone;
Work Phone:
Cellphone:
Fane:

Refarred From: Other (spedified in detalls)

Refarral Methid: Eimialt )

Petatls of [sfue and - An Fdiicators friend
troubleshooting steps

Eaken: been pald.

Note relates Yo Govarnance
TLA:
Inforrmation Manzgement Sectlon

Sevellity: Medium

Ts this Suspected None N0
compliance?:

}135 grmllad in to shave that an Bdusater with Mo Tatou Nafacga has
nok been paid and empicyment unlawiully terminated,” “*lsays that many Educators have not

¢
I
{

http:/fknowledgebase.minedu.govt.hz/Shated/ WorkflowREFS/RFS Generic-View,asp?l..  22/06/2010
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Request For Service - . : Page2 of4

Actrané ‘Takan: Lakter seni: 'té Informant
Confidantlal word doc;  Qlick here to gerierate 2 confidentiat word document
Lacation:

A GCiosure ratenory: Action Completed

Related File fotes, Englity Logs & L5He |

Ratated File Notes! ' Actions Detalls of Issue and

Description Taken trpubleshopting steps taken Comp la:-nt?

No records to display,
Related Enquiry Logs: Description | Galler | Issue | Outgome/Solitlon/Action Required

No records to display.
Related LEM: : :

Descripfion | Recemmendation i‘r;,t;;ventlon gii; ?;{le of

No recards to display.

Related Complaints: Description

No records to display.

Relatiad ECE Ops o
Funding worldlows: Description

No recerds to display.

| ]

htip://knowledgebaseminedu.govt.nz/Shared/ WorkflowR FS/RES Geperic-View.asp7L... 22/06/2016




Request For Service ' o : Page 3 of4

Ati'échmsnﬁs
Title . . Author Date Changed Attached Bv  Dals A Hachad
PW Complalnt about Home-Based Chlldear.,, | % | 7-1an-2016 P 7 3an 2086 11240 AM
[4] REFEEDBACK SOUGHT respinse to Mo Ta,.. ) ;?—.‘ianu'zoiﬁ G-" 1 7-Jan-2016 12:51 PM
. - ) )i
(B Re Mo Tatou Nofaoga Home Based (M~ ——co e f gdan20i6 } B3an2016 7351 P
{@®] RE Complaint about Ma Tatou ¥r-home Ear.., | | 30202016 e 130802016 225 PM
Relaled Ttems l ) I . Crogle Simflar RES .. | I
Type: l—~- Al WL 7] show only agive Ttems
Pagh Bl e'ﬁﬂ V Page] OFG.HEE
No related items found.
Assignmeft
Arfion Officer: :
Escatatio Officar: Gubterheil-Pauhila, Yvatte
Also Notify: '
Calendar Profile: Weekday, Bam5pm {
Responss Dues 14-Jan-2016 11:21 AM Resolution Due: 28<18n-2016 11:21 AM
Action Log | adapiote,.. || Emap.. || Ation |
Actual Date Date Logged foggad By  Dofails  Gollansg Al Expand Al
7-lan-2046 11221 AM 7-Jan-2015 1435 As_\'! } Reguest added, assigned io 1 i
S ; '
7-3an-2016 11124 AMA7-Ian-2016/1139 AM i Handoff to ?
An efnall has been receivad with copcerns around emniovmant
and paymeit of Fdutators at i
Sea amall attached. T have repnari 0 M8 mmrmant advlsurtg
this will be [doked thto firther,
This service has a fill ficance effacive, 10/7/201% for 80/26, 7
am - 7 pi. {Have coplad yout In 18 youi workad with there
in Prohatanary yean) i
Leve| of rlsk low to medism. No risk to children,
Recommended actlons:
*Phone service find discuss thils scensido
#0hfaln and review Govarnancs docigments to assass alongslde
practice eg, GMA7: Hismali resource Managemant, GIMAD:
Budget, GMA3; Fees, MoE filading
#yigit SPC I necessary
*Telt Informant of actions and olltcomes
Far peer veview thank you then hend off to 71, )
7-3an-2016 12:43 PM 7-Jan-2016 1251 PM ; gNate added
S ' Attgched emalt from Wellington regarding correspondence ffom | |
a fawyer on this this taatter, Note thatthe complainant has
baen asked to gontact me in the natiotiat office response .

httpf//lﬁiowleagebase.ﬁﬁnadu.govt.nz?SharedeorIcﬂowRFSfRFSGenaricw\fiew;asp?L.. R2/06/2016




Request For Service Page 4 of 4

I agree with the recon{mendatiuns above.

Note Lower Hutt have logged a stmilar concert i the same

time frame sea #730848
12-Jan-2016 3:01 PM 12-Jan-7016 3:03 PM -

hevepwith’ | recommensdation.
25-Feb-2016 4128 PM 25+eb-2016 4:28 P !

As per your nate on 7 January please update and resolve.

26-Feb-2016 8:24 AM J6-Feb2016 B26 AN |
i nave nad no contact from this service abouk this matter

Reasolution addad -

22-Apr-2016 2:01 PM  Z2-Apr-2016 2:03 PM .
’ Closed NG actlon sompleted

hitp://lnowledgebase mined.govt.nz/Shared/WorkflowRFS/RFS (Generic-View.asp?l.., 22/06/2016
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Frofiu . N ¢
Sent: Wednesday, 13 January 2016 2120 pan.

To: i .

SubJeck: ~RE: Colfipliarit about Mo Tateu In-homa Eatly Childhood Education & Cars Nafoaga

Thank fov bnde agaln. 1willddd s émall te the otheys that have heen lopgrd,

Regatds,

gs'enmmduzsm Seclor Enablament and Support
3

o e
3

'

Feomt: T —
Sent: Wednesdau, 13 Jajualy 2016 136 p.a

oursapes s e Lomplalnt about Ma Tatow Tn-heme Early Chiidhood Education & Care Nafoaga

Good affernoon
Apologies for constiilly sending you eshails ele, T had forwnsded fhis updated ematl to RO buk was told to refer this to fiie Minilsy. of Tduestion.

T just aiso wanted to lot you knov; that « feding was held on Mohday sght, whee the Educators were lold 1ﬁarti1ey will 2ot e paid until Mareh 2036,
Thest Edueators were then sdvised tostart work from Tuesdey 12th of Jantary - but they will bs paid Tor all work Incliding the missing 8% aud mlssing

poyiment froin Decembor, They vidvised the Bducators that the Miaistry of Fdueatios fre withholding funds until #March,

“INseras are other BEdusators who have riow stepged forward and ave wandlag to make compTainis to the Mintsizy ofEducalion, T have roforred them to the

websifote make a.complain,
Apolpgles pgain for these constant emalls. Just hoping for a reselution for these peaple in the noar fubire,

]
. }
Bubject: Complaing alopt Mo Tatou In-lome Baly Childhood Edusation & Care Nafosga

Hi there, '
am wweiting foyou as the Supp_ur_ttperson of & forinel employesof Mo Taton Hodjé based Childears, :

R
v
¥
L

A
\
1
)
y
1

-

k3

¢

{

.
1
' } T am not st whithée this complaint {s boing

Torwardéd £ the FIaht peoplefdépartidnt,

1t huis #lza come to our aifention that the Bducatars along witl- e paid on the £/7¢h of Tanuacy 2016, .
was Jnoky enough to tetelve the migjority of the moigy that o 1aron pwed hee indludifyz an 8% veimbirsement that wis deduoled |
frou énch forinistily pay sinee-she comrienged dmploymint vf L ‘}is money w .
H ! + The issue noty, is that the other Bducators
theotn, They have been short patd, and some of

3 H
WaTE 10T paic Wietr mu pry, nor ywere thiey paid tho % polinibitssetnsnl that il due 14}
these Bducators were pald as liflle a3 $300 for a furinight’s work, This hies ¢aused tenslon, angeraid finengial siress on the

Hduealors as thoy have it boen paid properly sineé-the 250k of Novembor 2015.

“The eusatars have repentedly called Agnes Kuplsl and Fayne Sedlu raparding e mislendiag and false information tagarding e
pay {hel has begn withheld by Mo Tatou, They hnve advised {he Eduontors that his “hay™ lasue was g result of “pay voll” in
Wetlington not relepsing the funds, ani the iinistry of Edueation withholding the fimds,

"The other Issues that hayve come ta light aparl from the sbove, include forged slaralurcs on imesheets, bultying snd jutimidation o

the park of Agves Kaplsi-sevl,
Agnes Kapisi-sevi Iz s Notwork Mmager for Avekland who appacently oversees &1 #ha business snd runnivg 61 Mo Tatou Nafoigh,

We comniadn.that she has used hey position as this Network Maneger Lo bully, infimidate snd epread defuintory statemesls about
1 1 L also think fhat  would b hest to wilte h foxmul comulainl sbout thiy manaeer as ker attitdtls, .

huklving gnd intintidation tactics haye moyed feord bullying b
We have evidence thit cén.bb.nrdgidcgl_gf{\@pg KapsiSevy's (_11_55_;3.15{113}3,_1‘19;31::;:\5-5[u:}y:,‘ugcxm;uuLmsumuu.mm. .

OETANAOTY Satenenls about ) . 3 : .
i -

¥
v
'

Htip:/lnowledgebase.minedu, govinz/Content/System/RESHD ocuments/43815/REFC..,  22/06/2016




Pape 2 0f2

Tt 35 sbsolttely unucceptable fhat to Tatou - an Fdusation service finded by the Ministry of Bucation ~ would folexate and otiable
the behaviout oFtheir managgment testm, namély Agnes Kapisi dnd Layne Ssiily, to bully, humijiate and intimidab

We have renchet! out fo Taremia Tuivait (fnsiiation fio: 46380) muitiple timay, but hivve yet fo recelve any word bickfrom himsel?
szl hig wifiz S Tulvait, 7 )

These are only & handfi] of isvss that stem from fhe uolawdil zid alloged illegal running of Ma Tatou Nafoage. On paperand in
- thefr ponlracts yith their employees, they ave meadt lo provide n seryiee tmt iy in the hest fnlerests of Bduentors and the children.
they hiave fn thelr eare. Now that Agnes Kapisi and Layne Beuln have senfirmed do other Bduestors that they will not bopaid, this

hag facited unrest amans the Fdueator cemumaity of Mo, Tatot who ace afraid lo suesk ut apsinst hese manegefs s they are
aggressive nad b “t1his T2 an 3astie Hhat has pavsed

ek uproar among the Edueatos community, oh coloerm 18 135 the chitdrert who pttend these home-based ohild eage services, are
In dpnger of getting ceught up in he fension betwoen Eduentors, and the mansgess Agnes aud Layne. Tt 15 also a conoem {hat

heeanse of thexe fssues, the chifdren wonld not have a prope, or producfive leaming eivivenment ds the Ediadlors are anpry st

munogement for willholding Thek pay.

“Thars ¢ plenty of evidance to stiow this unprofessional, bullying and threatering behaviour by matagement. The problem Is thet

Edocufors aré afraid o stand up to them, hamely Agass Kapisi, as sho Fing a veputation fot beiug e mean” mamager. I
, hovwever thé moye Irfonviation T recidve about fils service, fls mate ¥ feel the heed to comact the

proper atenornes s¢ ot an mvesugation could be corduitted dnto fhese sarfous 1ssues, 3

TF you wistrto discuss this Tarther, or yoiswonld lile more information an s mafter'~ ¥ Would suggest speaking direstly fo the
Educators of Mo Tetot who have not been paid correctly, orwe gonld provide yotl with further information foryouwr revowk, Plaaso
"be advised though that thess Edueatars are very aftald {o spesk up ag this 1§ their livolthaed on the Jine, and the maragement do not

supportthose who speal outagainst them, o 1o et ather Educntons fo
speak ouf abiout this, aud she has indeated (hat 2NouEE ey ar¢ viGr dusly, ol are Aisp rio 1o speak oul,

Atthe end of the dey, npar fom the Bducators, the people who suffer hiere arethie childeen who gre in the care of the Hdueators. The
service Js back i business on Monday the 11th of Jatwary 2016, and T am sxkemely congerned that the children will not be fn assfe,

praductive learnlig eivironment,

Ploase confactme 1 you need any further clarification, orevidence of thé above.

Kindrogacds,

hﬁp://J{uowladgebase.minedu.govtnszontenf/Systam/RFSwLDocuments/43815r’RE+C..\ 22/06/2016
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i

Frofa: e ;

Sent! © Friday, 8 January 2016 2:48 p.m,
To! . . ,' ".

Subject: i Mo TatouNafaoga Home Basad

Thank you — [ will attach this email to the lready logged iInformation. The team are awafe nf this cornplaint aid will meke sontact,

Kind tegards,
H

}_Saninr Advlsor | Seclor Enablament and Suppoft

3
M
v

PP SV S S VPO P PPN

Fror; N
Senk: Friday, & January 2016956 a.m,

¥

Subject: Re: Mo Tatou Nafaoga Home Baged
Good Morning Lisa,
How scon can we expect to hear from sameona?

Mo Tatou Nafaoga have not pald all aducators except™ ; litheir #% refmbuisement thay wera promised, on top of
thelr fortnightly pay - that was withheid from the 8th of Decerober to the 6/7tH of January 2016,

Mo Tatou are having a meeting with these educators tonight to explain 'whi the Minlstry of Education are refusing to release the
funds to pay the educators. ’

fust thought that themore information we pass on, the higher thellrgency of this matter.

Kirsdl vegards,

On 7/01/2018, at
Kia ora,

Thank you for the etnall provided ségarding Mo Tatou Nafaoga Home Based, and the lssues raised about payrent
‘and employment of Educatorst

| have [ogged this for follow up with the service,

Kind regards;

Ele- Y sector Ensblemsrd emd Supporl

1z~ 10 NOYaNnhy Rd, Aﬁcklah;l

education.govihz | Follow us on Twiiter; @EducationGoviNZ
<hmagetol Jeig>

We ot the [ob domia #ta olf /a matol nga mahi

Wa arc respecifol, we fslen, we tearn Hi iipht iranaald, he riiplt whakiarongoe, ke foi ako mdtor
Wi back otirselves and olfers to win Ka nanaiobu! M p mélod, me dlabl aks kla willloria

We vtk bagetharfor maxhinum impast (g inah! faslah! fur fo foing avl font

Great restits ave e bollom 1ine Ko iyl Iniaigs ilno pal & maow whalnga intteng2

“imagedyz,prix

DiBCLATMER!

rhis email (including any aktachments) may contain information which is
aonfidential or Llegally privileged and may not reflect the Ministiy of
Bducation's view, The Minlstzy is not responsibie For changes made to thim email
after we've sent 1t, If you have recelved thia email by mistaké, plehst zéply to
the Ministry immediately and delete both messages:

http://knowled gebase.minedu. pov.nz/Content/System/RES+Documents/438 1 5/RetM... 22/06/2016




From: ion behalf of Enquiries Auckland

Senk: " Thusday, 7 January 206 7:48 a.um.
To: Lisa Thomson
Subjaei: v GComplaint about Home-Based Childeare Seyviee - Motatott Nafaoga

Good Morrdng Lisa,

Please sce below email in ralation to a home-bhased childcare service,

Kind Regards,
I3

nen--Origingl Messages»-~~

From: .

Sent: Thursday, 7 Janugry 20816 1124 b.m.

To: Enguiries Auclkland N

Subject: Complaint about Home-Based Childcare Service - Motatey Hafaoga

i ‘thEI"e;

I am not teo supre who to contact regarding this issue, but' t
“gmail address. ) '

IR

Many educators‘have-net been pald, were promised pay detes (still not paid) and thay

houghﬁ T would try with this

L

constantly refer o the fact that the Ministry of Education are not releasing the funds.

Can you please point me in the right diraction, on who to get in cantact with? As this is

an issue that the Ministry of Education need to be aware of.

Kind regards,
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View Wodkflow " - ‘ o — Page | of 6

" Warkfiow Calardats l B4 Roporie. [[ Workdtlow L

| A Nites || Emall. || . Awiei

Moty F&mdmg Recormm

Monthiy Funding Recomnandation: Mo Tatou In-Home Farly Chddhood Edhug UETZ,
45300, 46497, 46494
0, Active Stattis: With Team Leatler YD 734411
Ladged By: B ¢ bate Lodgeds 153-Jan-2006 4:24
1. With Team LastChanged Bys. ... Date Changeds 26-i0-2016 2:44
Eaadey ,
) Stath Datas 13-Yan-2016 3:16 PN Cutagory: Business 2 Biiine
2. Completard
Cuastomer Datells |
Name - '.i Viaw Contack.
Vo Tatat n-home Ear}y Chlldhuod Eclucat[ ﬂ :
Mg Tetou In-home Farly Chilchood Felucatls '
Organisation: Contatt Extenstons:
Address 41, Chifton Drive, Patapat,. o B-Malls feremia@iniotaton
Fhone (Werk)s D42173316 Phone (Home):
Cellphone: ' Fawr
Reypijost Detafls
MoE Unigtie Numhars, 4637246300, 46497, papommendation 201501, 801
. 46494 codet
Date InTiiaksd: 13<7an-2016 * Notiflcation datss
1RD Reguest: e

Lonteiderations Checlfist |

Recommendation Yas Recommandation | 1
gl reason: weighting:
Recomtmendatios Due to thenumber of camplalats the Minlstry has recelved that etployses |

belrg palt by ECAZ414 (including ond ffom a Taywer), and with the tming ¢
complalnts so doge fo a bull paymeﬁt (1 November 2015} being made to &
would rezemimend thad we place s EGA and all its services 46300, 46372,
and 46497, on monthly funding.

canrionts:

Also worthy of noting Js-that this ECA

- Askiad Tt sm eatly Felense of furiding from ECE Operationa] Funding feam
end of 2015,

- fucidand, Lowear Hutt and National office have recelved complalnts about
beien pald fmm héfgre Chitstroas,

- There have baen issias with e payment of staff previously, in 2014

Fireancial historyz Yes
History weighting #

Payments riade to the sefvices over 2018 calendar vear fand January 2040
ECA2414 Total - $1,065, 64442

46372

Nov - $233,541.86

Tl - $201,224,15

Maf - $198,735.17

Fistory cotemeants;

httn://imcawledgebase,iﬁﬂedu.gmft.13z/Shai‘ed!Woﬂcﬂow}?‘ixfefFiveGanarichVieW.ast;?I.,, 24062018




View Workflow

Audit antcome/s:

Audit cortimantss

¥Base entrias reylan

KBass camments:

Page 2 0f 6

Total = §643,501,18

#6300 .

Nav - §179,045.02
My - $165,331.20
Mar - $182,734.00
Tolal = $538,111,42

46497

Moy - $243,745.59
July - $318,498,56
May - 512781511
Tatak = $690,009.26
46494 C
Jan 2016 - $94,022.86 (RS3}

Nov - $656,332.47
Jul - $699,003.91

Mar - $516,285.18

Jan 2016 - $94,022.86
“Tota] - $1,965,644:42

TAP funding

Tatal of $100,000 agreed on
520,000 pald out on #f13/2015
$20,000 due to be pald 16/01/2016

‘GENERAL:

- the ECA/Sarvices are generally or Hme with their RS7's, Oh ocdasslon they
baen lals, but that lopked to be when they wee firat starfing up.

ELL: ’
- B teampare stil walting for sorme MSN's

Yes Budik welghfing: {

46300

FE06512 - 16/12(2014

Recovered $4,234.04

Clalmed 20 Hours ECE before attested

Freguent absence Tulg -

Make ug day
Funding data s APT did nat what was submitted fo MOE for the 1 June 202

Sep 2014, The audit was unable to fully verify the accuraty df the RS7 - fav
requirad.

Yes ) Rbasa welghting: +1

' " .Thep

die on the 10 December 2015 and they have been bold that the Ministry ha
Mo Tatolr so they can't pay them until the next payment from MoE on 5 Jar
2015, There is gn urgent meeling i Porirua His aftetban to explain & allt
averyoite, buf Feels jtis untalr that edpcators have to wall for thel

5 January 201h
#3Ed08 - 1670772014 =Slalf pay issue
She expedts to get pald fortalghlly however there 15 always tistikes In her

iz never on time.” has not been pald
She has spoken to Teremla abont this on spveral ocassions and she is feelin

frustrated, U

670712014 Flla Mote: somé fssues with Mo Tatol recelving / e ‘Hmashe
sttuation hag bean sorted an¢ .has bean bacl patd. '
'This week she has been paid on time ahd ishappy.

Issuz rasclved,

1

hftp://lmowiedgebase.minedu.gnvt.nz/Shar‘ed/W0rIcfioWFivﬁiFiveGenericHView.,asp?L.. 24/06/2016




- View Workflow '

+ 1 Mostvegent ERO
repork:

Part of ECAZ:
ECA welghting:

ECA eotiments:

Gthari

Page3 of 6

:#5783415 19/05/2014 = put ante probationary icehse, regalned fulf licens:

077122015

Prabatianary to fidl licensing assessiment dentified shortfall ih areas of the )

tiitera. ,

Mo¥ retalved Information from & person i . ;
i P 5

MOFE figs Reard rimousgs winun wie rasinig coifmudity Bt has not receive

formal complaints,

2 x educators have contacted the MoE regabditg Issues with thelr pays.

MUE has conflnuied to monjtor aid suppoit the service through the probatio

46372,

#733541 - 12/01/2016 = missing 31 NSN's

#731984 - 11/12/2016 = staff not pald

#804135 - 06/12/2014 = staif not pald, lead Into prebatiohary visit and aug
sarvice

46594

#43190 - Flle noke 5/13/2015

This license is for 1 TAP3/15 fundled HB service for 80 dhilld places In Manur
Wirl end adiacont CAU's for Aoga I Maoka Charitable Trusi

#46322 - 10/12/2015

We have recelved emall fratn the centre that payment will be made on 5 Ja
2025 and theyhave sarsa difficulty from reonay side,

Talk to Reseante, explams that everything from our slde has been dong In i
way, She Wi tallete Weltrigton to give hef in wilting e amount of maney
recelye gl 5 Japuary 16

‘Email attached to warkflow, copy attached to this workfiow,

46497 _
#36928 - 20/08/2014

TAP3 YR4 Mo TatoufAoga | Maota Charltable Trust $100,000.00 ex G5T. To
a Home-hased detworl In Otara North Cehisits Area Unit creating B0 new lic
child places,

37 Dec 2015 - further payment of $15,000.00 recemmendad.

#401360 - full license endorced 977/2b15
#41722 - 2307/2015 = SELO support for probatichary year

#43815 ~ 7/01 /215 = Pa .

A Ediieators frjend Jhas emallet! in 3o stte that an Edgcator with M
has not heéri pald and ¢ . é }sa'

many Educators have hot baen pald. :

- Emall copy dttached from work flow = 46497 - WF 43815 13.01.2016.5df

ik this warlc flaw notes workBow from Lower Hutt Office - #730848

bbb+ Recomendations agreed to from Auckland offics: 12/01/2016

Réecomvietided actions:

*phone service and dizcass this scebario

*Obtali and review Governante docuifients ko assess alongside practice eg,

Heirnahn resource Management, GMAS: Bildget, GMA3: Pees, MoE fikding

Vst SPC If necessary

*T7all Informant: of actlons and outconles

No

Yes

+

ECAZ414
"Thera have baen yafious comptalnts aboult 8l four-services In this ECA, to b
Auckland and Wellington offtees from Decesnber 2015,

i amongst the complalnts, thas bean stated that stalf pay will be coming
5{03/2016 inlskat RS3 payment for new service #46404

Yes Other welghting: Ex ]

bt HErivvard] ald oehn ee inedtt oout e fSared AV il o Firos/ Brosan et oo N awr aan?T BAMGINI A




View Workflow

. Page 4 of 6

14/01/2015 - spoke to Shona Hamphray &% Lower Hutt office
* She agreed that it is suitable to put this sejvice on montily funding
* She currently has two cornplalaks about this service that she Is managing

Other comnients:

15/01/2016 - ernall and phora conversation fron Auckland Reglonal Office,
In aggresment to place the sarvices on monthly fuading, (ermall attachad}

1474242015 - emall from Clement (FCE Funding Matlbos) to Shana

* Roseinne has cafled and emalled multiple times in the fastwesk and todz
requesting for early release of funding, confiymation of paymentamounts,
verification letters; elc. :

* ¥ have repliad to her [atest serfes of emefls ihls moring. She was varhally
of the payment amount {which Is not Ministry standard practiee) by staff ou
Ops Funding team, but I have refterated that wa no longer provide bank va
letters.

{Emalls atiached tg this workflow)

Recommeandation l

Mdnthly funding Setvire previously ot
approvart: manthly fanding:
First monthly fandibig
payment datat
Notes:
)
Feam Leader Approval
Approval:
Notes;
] Aftachments
Title Avther: Dake Changl Ef:aAttach
S 46454 - WF 43622 EMALL froli 140206 - Kian-2016 ¢
TP 46457 - WF 43815 13.01.201€ 14-3an-2016 - }9an-2016 ;
[73 FW Mo Tatou ECRM34.nsy 14Jan206 - Fian-2016 *
{4 RE EC20 applicaion msg 1402016 Fant-2016 :
7} RE RS3 46394159 $4-Tan-2016 blan-9016 ¢
) RE Verlfication letter.msg 14-Jn-2016 [Tan-2016
(] RSz 469040ms0 1-an-2016 HIan-2016 ¢
{53 Rs3 Funding notices.nisg 43an2016 $:1an-2016 %
2] TAP & Milastore Payments.ths 14-Jan-2016 flan-20i6
%] R&3 46404 (1).msg 14-Jan-2016 Ian-20E
(-5} Mo Tatou Hcence 46372 and / ' 15-4ar-7016 5-Jan-2016 «
[:3] RE Mo Tatou Sarvices 46494 o 15-Jan-2016 . sJan-2016 «
K] ECA?414 hoga I Maota Charlt 20-Jan-2046 Wan 206 4
{9) Monthly Funding - Aoga I Mao €, 20Jan-2016 3-Jar-2016 ¢
14 Monthly Fuding letter to MoFatou 20-Jan-2016 )an-2016 +
[Z ™o Tatou ECA 1414msy 27-Jan-2016 . 7lan-2016
Tda 016 lan-2016 1

[“4 Mo Tatol ficences 46372 and 4630,

httﬁ;/.’Imowiedgébase.Hﬁne&u.govtnzE’Shéred/WorkﬁowFivefFchGﬁneric»View.asp?l... 244062016




View Wotkflow A . o ' Papé 5 of 6

(4 Mo Tatot FCAZ414.msg Anna Gilligs 28-Jan-2006  Anna Gilles  28-Tan-2016 ]
Ralated Fems I | Create Similar Workifou
. Type'l === Alf v| l:il Show only ack

Page Size 20 w Page r—' [oFo HE

Na pelated items found,

Aesignment '

Urgency:
Action Officers

Escalation 1

Eécalatiun 2

Egcnlation 3:‘

Also Notifys

Calandar Profile: Weelalay, Ban-5pm

[ Current Stater 1. With Teant Leadeyr

Aaﬁmu;o_g! ‘ . I Add h

State Actyal Date Logged By  Petails ) Collapse All |
0 13dan2fiS Workflow added, assigned £o { "
G 15-0an-2016 432 Fragressed fa l, mth Yemn Laader, assigned to
Small, Teana [ECE Qps Fonding - Team Leader;)
Hi Teena

Due to the number of cofmplaints the Mintstry has recelve
empioyeés have not helng pald by FCA2444 (including or
laywen), and with the Bming of these complaints so dlose
payrhent (1 Novémbar' 2015} belng miadé to the ECA, Iw
recommend that we jlace this ECA and 8!l its services 46
46372, 46494 and 46497, on mionthly funding,

Thanks
Anna

1 18-Jan-2016 9:49 AM Small, Teena,  Handoffto _ A :

Monhthly funding epproved ~ please ensure the are advise
Immediately that this will affect thelr funding from the 1
payment,
i 19-Jan-2016 3:01 P i HNote addlad
1
19/01/2026 - Phana call belwesr and Shona
* Shoria was In a'tivo hour meeting with Mo Tatou
# Shona asked whera the monay frois the Neveritber pay
gone, service advised bank had taken it and they were I
*The organisatlort was abbut to go into a ofganlsational
transfarmation / restructuye
* Part of that would be chahging from a trust to a busine
ificorparated society { company .
* This means that Reglonal office would start a ¢change o
mahadenent process

»

Tt s S rer i act comdhmom 1t 1oty sercerd t1er T i e d PV T g dod S mee e T8 s TR i o nem onas o T o o £9% AN e N o




View Workfow

20-Jan<2016 401 Ph

27-Jan-20116 8:36 4

27-Jan-201% 8:46 Al

28-lar2016 240 Pt

Page 6 of 6,

#The same people that are currenty managing tha sgrvh
stil ba in charge of the new stiucure

" #*'fims frame of this Is in the next thiee weeld - 25 of 19

- Shona would type all notes up from mesting and sead t

HandofFle.

Can yolt please adkd these seivicas to monthly funding in
and to the monthly funding report,

Thank you

Nota pddead

Attched mesting minutes frory Shona Humphrey (Meetic

19/01/2016)
Attached Jetter sent to Mo ‘Tatow fromWelllngtals Reglory

.dated 26/0177016 regarding thelr Wellingfon Licénses
__ti. Mofe addad :

Roseanne calfed 4t Bpw ar'26 January 2016 after recaivl
Jetter vla emgil, She clalmed she had nob recelved the Inf
notification letter dated 20 January 2016.50d wanted to b
declsion was made’and what monthly finding meart for
Explainied monthiy funding to het and directed hér to She
hasquertss shotit the declsion, Forwarded a copy of the

1o har'vig enall,
Noteaddar

97/01/2016
Rosanne called and wanted the mantily funding jetter £x
phone call handed to Teena Small.

Servica wauld like to hold off on gaing on momihly fundin
wera t:'eiying on the bulk fitndlng payment due overnight
March.

“Teen atvised satvice ko send through a requast Ih wilting
Infonmation to support Bis, Inthuding the budgat inféring
requasted in Hizabsth Meswell's lalier dated 26/61/2016

28/0172016 .
Ermadl recievar from Shona Rumphrey with the budget lnt
vetiiesterd In Elizabsth Makwells letfer dated 26/01/2016

sea aftached,

Izﬁp:/!Imowladgebase.m‘inedu.govt,nz/SHared[WorkﬂowFivefFiveGaﬂericHVieW.asp?l.,‘, 24/06/2016




From: Shena Humphrey

Bent: Thirsday, 21 danuary‘ 2016 12:38 p.m.
To:

cr; " EGE Funding wlailbox

Subject: . Mo Tatou licences 46372 and 46300
Attachrents: Meefing with Mo Tatou 18 Janh 2016.docx
Gategoties: . !

{ia or

Please find attached a copy of the minutes of my meeting with Mo Tatou. Of note for you aral

Last day of pperation 18 Dacember 2018 first day o’r‘operatton 20 January 2016,
»  The significant projected decrease in children and educators between Decemberand January 2016
e Educators and families have yel to he told of the change To the fee structu®, | understand that the figures
' ahove have not factored it that educatots have yet to confirm they wish'to continue with them and parents
have agreed to paying the new fees, So | would-predict that numbers couldibe even lowar,

Thay have asked {prior to the decision to move tham to maonthly fundingjwhether the change to the entity wili
affect their funding, which generally it wouldn’t, Howeyer if they ehange their entity L will heed tq create a new ECA
number so | am not sure what happens theie .. is anyone in yourteatn able to advisa:

Cheers
Shona

Shona Humbhrey | Senior Advisor

Fa it e Ve e T T L e T e R e TN T T T b Lt A T T

We get the joh tlone Ka off Lamates pgiinall

We are respeotral, e Hston, we losry He rapl manaald, fis fopd whakargngo, he miph ako gl
We hatk ourselves and olhers fowin Ka manawanyl K a matod, me elahl ake kfa wildiora

We work together for maxterum Impact Ka halil ngalahl mb fo lukings nef tom

R

Great vesults are our hottom line Ko igd fvang lido pal 8 maon whaliga mubioga

M
oy i e

HIHISYRY OF UQUCATION
TE TAHHES & Y2 HAYAURANLA




P -

From: . Shoha Humphrey

Sent: Tuesday, 76 January 20‘[6 L44 pam,
To: Yvette Guitenbeil-Po'uhila; Hleen Tofa
Ge: ECE Funding Mailhox; {
Subject: Mo Tatoy ECGA 1414~ !
Aftschments: humphreys_26-01-2016_16-02-26.pdf
Categories: e I

Kia ara koutou

Please find attached a copy of the letter provided today to Mo Tatou for the licences in the Wellington Reglon.
If you have any guestions pleage do not hesitate o contact me.

Kind Regards
Shona .

. Bhona Huhiphidy | }Sgerﬂor Advisar
7

1
‘

&




From: on hehalf of ECE Funding Mallbox

Senf; Wednesday, 20 January 2016 408 p.n.

To: Eilsen Tofa; Shona Humphrey

Subjest: Monthly Funding - Aoga | Maota Gharlfable Trust ECAR414
Attichments: Bonthly Funding letter to Mo'Tatou 20.1.18 .pdf

Hi shona and Efleen

As a result of my queries to you and you teams last week we ate going ahead with putting Aoga | Magta Charitable
. Trust {ECA2414) and fts seryices: - :

Mo Tatou In-Home Childhood Educstion and Care—Malaeola (46300);
‘Mo Taiou ln-Home Childhoid Education and Cere —Ja Ta'aui Measina (46372);

Mo Tatou In-Horme Chitdhood Education and Carg — Manihoa (46494); 7

Wio Tatau In-Home Childhood Education and Care Nafoaga (46497), on menthly fundingfrom 1 March 2016,

Atached is a copy of the letter we are sending to the organisation today in the frall, We have not emailed them so
thay won't know until they recelve this letter,

i

Thankg,,

vty

" gdusationgavinz | Folow us on Twitter; @EducationGoytiz

T I o S e R

We get the Job done Ka olf f & matoll nga mah! , .
\We are vespectil, we lister, we loarn Hergpl mariaalky Herond whalaiongo, fie 1opl alie matou
We haek olrselves uid ofhersto wit Ka nianawanalkl a malon, me stahf ake ia wikdoia

We work fonether for maxtnum impact Ka i) hoBlaht oo to fukinga ril fony

Great vestlts are bur bottom Y [ npd hirnga e pal & makou wheiings muhinya

A

g o
IR e P e
HISERY OF KDUCATIOR
1E TRICUFY € TE HATAURANGA




PIITEE
i

Froine

Sent: S Friday, 16 ;iahu]afy 2016 ‘%41 p.m.

To: Lot

G L

Subjest: " RE: Mo Tatou services 46494 anid 46497

L

1 had & chat with ? : v ‘who have had deallngs with bo

Tatou via probationary leenstng Bnd rapcontract:
Rased on our canversations we are In agregment to place the service on monthly funding.
Kind regards -

} Early Ghildhood Education @gﬁ{or Addisor

1

. Fronm: o )
Sant: Thursday, 14 Jahusry 2016 3133 pan,

o Blleen Tofa
Sulject: Mo Tatou services 46494 and 46497

Hi Fitean

As discussed just before, can you let me know Aurkland Difices opinions if Mo Tatou services 46454 and 45457 were
10 pe put on monthly funding.

I have also discussed this with Shona from Lower Hutt Office rogarding the services down here, 46372 and 46300,

i you could get hack to me by tomorrow that would he gteatly apprectated.

Thanks

o ":;A.Advis ob

il

education.govihz | Followus on Twiiler: @EducationBoviNZ
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From: 8hona Humphmey -
Bent; ~ Friday, 15 Janvary 2016 347 p.am.

Teo ) ;
ECFE Funding Maitbox

Go:

Hibigeh Mo Tatoy Licancs 46372 and 46300
Altachmenis: Fets Govarage T5Jani8.pdf
Importance: High

Kig ore -~ .- ‘

Please sbé afitail b
Happy to distuss

Shona

Shone Humphrey § Senfor Advisar
DD 364 4 4638 7024 | Mobile 184 27 484 82506

_From: Aoga | Maota Charftable Trust [imalltoraccounts@molatou.orgy
Sents Fritay, 15 Januaty 2006 1153 am. - .

"To: Bhana Humphrey; leremia@hiotatounorg

- Bubjectz

- Imporiance: High

Talofa Shona

Thank you for your email.

TIn tetms of your queties, please find answers below I green:

.

elow where the providér has confirmed thelr last dayfor 2015 was 18 December 2015,

1. Can you please send'wma@ copy of the communications that you sent o educators advising they cah
he reimbursad fopany mcurred bank fees. A face to face communization was mada-to all ,
Educators, which was followed up by a telephane call fo Educators that were unable to make those
meatings. Based.on-your corimunication, we are also clrculating a wiitten notice to each of the

Educators ofwhich a copy Is attached.

2. In your emait you have advised that educators were paid thelr relmbursement due 8 December, 1
take this to mean that this payment was for the tivo weeks prior to 9 December thal educators
worked. If this is correct this would mean that educators would stil] be expecting & payment for the
waeks Up 1o your last day of oparation, Is this correct? If so when are educators expected to
recelve this payment? Your understanding is correst concerning reimburserments of which payment

will be made on the Tirst weak of March.

3, What was your last day of operation for 20157 Ofticially our fast day of operation was 18

- December,

Also, we are curtantly finalisihg a major restriciure and recrganisation and therefore would fke fo meet

with you to fllither discuss.

We are available any time next week from Tuesday.

Enjoy the Jong weekend!




From: Bhona Humphrey :

Sent: Friday, 15 January 2016 847 p.m.
Toz - : ’ i

O ' FGE Funding Matlbox

Bihjact: Mo Fatol Licensd 46372 and 46300
Bitachmentsa: Fpes Coverage T5Jaiyia pdf
Importanee; High

[

Kia ore - .- .
Please see afffail helow where the provider has confirmed thelr kst day for 015 was £8 Dacember 2615,

Happy to discuss

Shena

Shona Humphray 1 Senlor Advisor .
DDl +64 4 463 7024 | Mohile +54 27 494 BS56

_From: Aoga ] Magta Charitable Trust malltoraccaunis@molatou.ord]
Sents Friday, 15 Jamary 2016 1153 s, - :
To: Shana Humphray; lereinia@hotatotiorg
Subject:
Importance; High

Talofa Shona

Thiank yoti for your atail,

Tn terms of your queties, pleass findanswers below in green:

1, Can you plaase send wasopy of the communications that ydu sent to educators advising they cai
ba Felmbursed forany ihcurred bank fees. A face to face commtinication was made-io all _
Educators, iltich Was followed up by a telephone call fo Educators that were Unahle to make thoss
mealings: Basedwen your cormmunication, we are also crculating a wiitten notice To each of the

~ Fducators ofwhich a copy Is attached,
2, In your emall you have advised that educators were paid thelr relmbursement due 9 December, 1

ke this o mean that this payment was for the two weeks prior to & December that educators
workad. Tf this is correct this would mean that aducators would stil] be expecting a payment for the
waeks up Lo your last day of operation, s this correct? ¥ 50 when are educators expected o
recelve this paymenty Your understanding Is coreat concerning relmbursemnents of which prayment

will be made on the first weak of March.
3. What was your last day of operation for 20157 Officially our fest day of operation was 18

- December,
Also, we are currerﬁ'ly firatising a major restrichire and reorganisation and therefora would ke to meet
with you to fllither discuss.

We are avallahle any fime next week from Tuestlay.

Enjoy the long weickend!




" From

Bant: R Fiiday, 15 'éehuFf‘y 2046 841 pam.

Tar .

Ge: L

Subjest: " RE: Mo Tatou services 468404 and 46497

P ‘ H

{ oA

} had & chat with . ! ‘wha have hed dealings with Mo

Fatol via probationary Heenstng and TAP Tonract,
Based an our conversations we are in agraement to place the service on monthly funding,

Kind regards
| Earty Childhvod Fducation Senior Advisor

’
]

. Froms L )
Sant: Thursday, 14 January 2016 3133 pm,

Tox Fleen Tofa
Sukiect: Mo Tatou sarvices 46494 aidd 46497

f1i Eilean

As discussad just hefore, can you let me know Auckland Offices opinfons if Mo Tatou services 46494 and 46497 were
10 be puton monthly funding.

] have also discussed this with Shona from Lower Huit Office regarding the services down here, 46372 and 46300,

if you could get back To me by tom6rtevethat would he greatly e;ppreciai:ed.

Thanks

N { Advisor

11
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Froni Shana Humphrey [maitto:Shona. Humphirey@education.govinz)
Sent; Wednesday, 13 Janhuaty 2016 10:07 AM

To: 'Sala Roseanne Leota” <roseanne@®@imotatou.org>; ieremia@motatou.ory
Ce: fina@motatou.org -

Subfects Last day of operation

Talofa Roseanng

Thank you for your response it Is good 10 hear that everyone has been pald up to 9 December 2015 and that the
leave plan has also heen pald out,

A couple of things: . _
1. Canyou please send me a copy of the communications that you sent to educators advisingthey can be

reimbursed for any indurred bank fees.

2. Inyour emsll you have advised that educators were paid thelr reimbursement due @ December, | take this
to mean that this payment was for the two weels prior to 9 December that educators worked. If this is
correct this would mean that educators would still be expecting a payment far theyweeks up fo your last day
of opearation, Is this corract 7 If so when are educators expected to receivethis payment?

3.  What was your last day of operation for 20157

in answer fo your question — 1 recelved on 10 November an ECT1 1o add VeveshlLeliua-Tallolo as an addifional PR to Siitia but not
thal Siilla is no longer working for Mo Tatow.

Kind Regards
Shona

Shona Humphrey | Senior Advisor
DD +64 4 463 7024 | Moblle +64 27 484 8656

From: Sald Roseanne Leota [malltosroseanne@motatou.org]
Sent: Tuesday, 12 January 2016 4:40 pu.

Tao: Shona Humphrey; leremia@motatol.ory

Cer lina@motalou.org

Subject: RE: Bank Fees

Importance: High

Talofa Shona

Happy New Yeatl
My apologies for the delay in our email.

= Al Educators have been advised that if they have Incurred any bank fees in relatlon to thelr fate

reimbursement payment on 9 Decembet, that we will reimburse those costs,
¢ All Educators have bean paid their refmbursements due 9 December.
All Educators have been pald their total 8% Leava Plan deduction and we have termmated the

leave plan going forward,

»

I do have one query of my own, In relation to the Malaeola (46300} licence,

Coutd you please advise whether you recelved our update to remove Siitia Lawvi-Anag from licence 46300
anid to add Vevesi Lelfua-Toilolo?

Have a great year Shona, and we look forward to once agaln working with you.




Ia manda,

Sald Roseanne Leota

Co-Managing Dircctor .

Telephone: 04 212 6997

Mobile/Txt: 021704 213

Website: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebaok — Mo Tatoun In-home Early Childhood Education & Care

pment; fostenng >
vased environment,

This ethail may contain confidential information and may be legally restiicted. It Is Intended anly for
the aa’a*ressee, If yort have recelved It in error, you may ot tead, use, capy, ralay, print. disseminate or
disclose this eniall or its attachmenis. This e-mafl fs subjact to cop yright. No part of it should be
reproduced, adapted or commuunicated without the wiitten conssnt of the sendar. 1¥ you have recaived
this a-mail in error please advise the sendar immeadiately by the reply function or tefephone and Ehen
dalete all copies Fncluding the replie(s) of thls emall from your system,

From: Shona Humphrey [mafitesShonadlumphrev@education.govinz]

Sant: Tuastay, 12 January 201611:30 AM

To: 'Sala Roseanne Leota'<roseanne@motatou.org>; Yleremia@motatow,org’ <leremia@motatou.orgs
Ce: ina@motatoworg’ tina@motatou.org

Subject: RE: Bank Faes

Talofa,
{ hope that you have all had a good break, ! am back at Wwork and following up on a'response to the emal belaw,

Kind Repards |
Shona

Shona Humphrey | Sanlor Advisor
D064 4 463 7024 | Mobils +84 27 494 8958

Fram Shona Humphrey

Sents Friday, 18 December 2015 8:00 a.m.

For 'Sala Roseanne Leota'; leremla@motatou.org
Coz tna@mactatou.org'

Subject: RE: Bank Fees

Talofa Roseannea




Thank you for the update. | am not as assured as you that BNZ,ANZ and Westpac will change policy/procedure based
an your letter. | am seeking assurance that if the banks don’t reversed any charges that you wili compensate
educatars who have had charges to thelr accounts due to the non-payment of their wages by you as sefvice

provider.
Please also atvise if all staff and educators have now been paid or are they having to wait until 5 January 2016 ?

Also can you please advise when educators who have had the 8% deducted through the year can expect to get that

pald ,

Shona

Shona Humphray | Senior Advlsor
DD +64 4 463 7024 | Moblle +64 27 494 8956

Fram: Sals Roseanne Leota [mailto:roseanne@motatou.otd]

Sent: Tuesday, 15 December 2015 6:24 p.m.

To: Shoha Humphrey

Subjectt Bank Fees

Hi Shona
¥ spent this afternooh spea}dng with all the banks customer acgount senices/care/support, with the
,fo[lowmg resulis:

Kiwtbank — alt Educator account detalls forwarded for fee reversal consideration
ASB - all Educator account details forwarded forfee reversal consideration

o

»  BNZ -~ fees cannot be reversed, 1t is the responsibility of the account holder to ensure enough
funds are avaiiahle '

e PSIS - all Educator account detalls forwarded for fee reversal consideration

e ANZ - fees cannat be reversed,#tIs the responsibility of the account helder to ensure enough

funds are available
Westpac ~ fags cannot be reversed, it is the responsibility of the account holder to ensure enough '

funds are available

Due to the error being ours, I have lodged complaints with BNZ, ANZ and Westpac to help Tacllitate the fee
reversals, and suppliedselated bank account details.

T falrly confident thatthls should resolve the issue.
Al staff and Educators have been informed of this information.

Thank you again Shona for being so patient with us and our Educators.

From: Shona Humphrey [mallta:Shona. Humphrey@education.govt.nz)
Sent: Tuesday, 15 December 2015 12:55 PM '

To: 'Sala Roseanne Leota' <soseanne®motatou.org>

Subject: RE: Can one of you please call me

Thanks Roseanne
Can you please make sure youl pravide updates fo the staff and educators so they are kept Informed, It doesn’t

sound to me like they are aware of an éxpected date of receipt.
FYl they are heing chayged fees for the reverse charges.

Shona




Shena Humphrey | Senlor Advisor
DO 484 4 483 7024 | Mohile +64 27 404 8956

From: Sald Roseanné Lepta [malltorraseanne@motatou,org]
Sonti Tuesday, 15 Déceniber 2015 12,26 p.ht.

To: Shona Humphrey; leremia@motatou.org’

Subjecks Re: Can one of you please calf me

T just sent you an email Shona.

T'tn s0 sotty you'te being invndated with our oalls,
Iwish they'd ¢all us,

Are you able to refor them b_ac‘k to us please?

We've already advised that we will provide letters but because they need.ta be personalized we Just can't
give a form letier,

I'm in the middle of a meeting writing away frantically, tiying torge tndetected)
Tl call you atound 1.30 if you still need to speak with me,

Sorty again Shonal
Senl fom Smnsang Mobile

~~~~~~~~ Original message ~e-----

From: Shona Humphrey
Date;15/12/2015 12:19 (GMT+12:00)
To: "ieremia@motatou.org!®

Ce: "'roseanne@maotatoy,org!”
Subject: Can one of youplease call me

Talofa

T am still recelving call advising that payment has not been received by educators and they are now
receiving charges against reversed automatic payments.

Apparently if the educatots are provided with a letter to show the bank that money is due they will not be
charged-foes |1

Talk o you soon.

Shona Humphirey | Sentor Advlsar
DDl +64 4 463 7024 Mobile +64 27 494 8856
19 Market Grove, Lower Hult




From:

o .
?entz Tuesdav, 16 December 2015 6:06 am. ‘ )
o4 : ’ ’ ;
Go? o 5
Subject: FW: Mo Tatou ECA2444

b
Just heads up with regards to the recent probatlonaryissued 46494,

Possibly another problem with issuing a probationary for another network where GMA is struggling To pay
educators?

Perhaps & mote tigid system In place when considering an appllcation for a new network’ No only request SP for
current lists of educators, homes, children and coordinators for existing networks. But alsd follow up with Ops
Funding team regarding the 5P’s financhal standing with MOE?

Cheers

| Early Ghildhood Edugation Senfor Advlsor
!

i i

3
E

Fromz Clement Tang On Behalf OF ECE Funding Mailbox
Sent: Montlay, 14 December 2015 3:43 pam.

To; Shoha Humphrey

Cci Teena Small; Elspeth Maxwell;

Suhjack: RE: Mo Tatou ECAZ414

Thanlks for this information Shona.

Roseanne has called and emailed rulfiple times in the last week and today, requesting for aatly release of funding,
confirrmation of payment amogiits; banl verification letters, atc. - .

| have replled to her latestseries of amalls this morning. She was verbally advised of the payment amount (which is
net Ministry stangéard practice) by staff outside the Ops Funding team, but | have reiterated that we no longer

provide bank verfication letters.

She requasted for an carly release of funding and mentioned this was possible for one of her pravious licences. b
. have clarifled that the Ministry has scheduled payment dates throtghout the year, malnly on the first working day of
each month, The 20" of the month payments are only available duting the bulk funding tonths (T.e. Mar, Jul, Nov}.

Kind repards,
Clewent Tana 1-Advisor | EGE Opera?lonaE Funding

PO Box 1666, Wellington 614y, New Zealand
Froms: Shona Humphrey

Sent: Monday, 14 Dacember 2015 2:51 pan.
To: ECE Funding Mailbox _

Cex Teena Small; Elspeth Maxwell; Eileen Tofa
Subjecl: Mo Tatou FCA24id

Iia ora
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DISCLATMER: . ;
This email {(including any attachménts) may contain information which is

confidential or legally privileged and may nok refiect the Ministry of
Fducation's view. The Ministry is not respona:.ble for changes made to this enail
after we've sent i, If vou have recalved this emeil by mistake, /please reply to

the Ministry immediately and delete both messages.

No vitug found in this message. '

Checked by AV ~ www.avp.com
Version; 2016.0.7294 / Virgs Database: 4483/11179 - Release Date; 12714715

DISCELATMER
This email (including any attacbments) may ‘goritain information which is

confidential or legally privileged and may not reflect the Mmlstry of
Education’s view. The Ministry is nob responsible for changes made to this email
after welve sent 1%, If you have regelyed this emall by mistake, please xeply to

the Ministry dmmediately and delete both'messajdes.

No vims found in this message.

Checlked by AVG - www.avg.com
Version: 2016.0.7294 / Virus Ddtabage: 4489/113 7‘3 Release Date: 01/10/16

DESCLATMER : -
This emall (idcluding/any atbtachiienis) may contain informastion which is

gonfidential ex/legally privileged ahd may not reflect the Minlstry of
Fducation's view. The Ministry is not responsible for changes made to this emaill
after we'vd gent 1t, If you have rébeived this ewail by mistake, please reply to

thd Ministry immediately and delete bolh messages.

No viros found in this message,

Checked by AV - www.ave.com
Vetsion: 2016.0.7294 / Virus Database: 4489/11386 - Release Date: 01/12/16

DISGLAIMER:
This email {including any attachments} may contain information which is

confidential or legally privileged and may not reflect the Minlstry of
Educatlon's view. The Ministry 1is not responsilile for changes made to this email
wfter we've sent it, If you have received this smail by mistake, please reply to

the Mipistry imvedlately and delete both messages.



[=

Subject: FW: Mo Tatau In Home Early Chlldhood Service

From: Anita Clesionik-Jones

Sent: Wednesday, 13 January 2016 8:58 a.m.
To: i

Co: | . ..
Subject: Re: Mo Tatau In Home Early Childhood Service

E

1 Anthony Newton

[N

R
Thank you for your e-mail about Mo Tatau in-home ECE service. You have identified a number ofijssues in relation to
your client and have asked for our view on these. Please find responses to these issues below:

1. Was my client an employee or d contractor?

Your email suggests that your client will be testing the nature of his/her employment arrangement with the
service provider In court. This is the appropriate forum for em ploymentidisputes which cannot otherwise be

resolved by the parties.

The Ministry Is responsible for ensuring the licensing regulationsaremet by licensed service providers. While
the regulations do not specify the type of employment arra ngemeht that must exist between the licensed
service provider and educators operating under their licencé, theservice provider must have in place a suitable
arrangement that ajlows them to both monitor comphianice with the regulations by the educator and enables
them to fulfil their obligations under the various regulations and Criteria set out below -

Under the llcensing regulations, the service provider must ensure that:
o The service is effectively managed in accordance with good management practices

{regulation 47)
o Al reasonable stepsdre taken to provide staff employed or engaged in a service with

adequate professional support, professional development opportunities and resources

{regulation@7)} ]
o Sultablehundan resource management practives are implemented and a process is in place

to tanage the selection and tralning of educators {GMAB)

2. Failure to pay workers: My client and others working for Mo Tatau were not paid in the most recent pay
period.

The Ministry of Education provides all subsidy payments directly To the service provider as the licence holder.
The sevvice provider is then responsible for the management of the funds — this includes the payment of any
employees or cantractors. | can confirm that Mo Tatau has received all of its entitlements on time from the
Ministry. This includes the 1 November payment for Its three existing licenses and an advanced payment for its

most recent ficence on 5 January 2016,

3 Ifitis estab!ished‘that my client is an employee, she will have grounds for a personal grievance in relation to
her circumstances. The failure to observe best practice in dealing with discipfinary matters would be a further

instance of hreaching Regulation 47.

As outlined in my response to Question 1 above, under the licensing regulations, the service provider must

ensure that: .
o The service Is effectively managed In accordance With good management practices

fregulation 47)
1




On Friday 11 December 2015 | received a couple of phone calls from educators advising that they had not been paid
for the [ast tWO waeks. Colncldently [ was meetihg with Roseanne and lefefnia from Mo Tatou later that morning sa ]
advised the educators | would follow up with tham and report hack. Roseanne and leremia advised that the non-
payment was an error with thelr bank (Kiwi banl) and that the money would go thraugh on Friday, Roseaning ahd
feremls werg gtiending cammuiiiy meetings on Friday In Lower Hutt and Porlrua and advised that they would et

everyohe know.

I reported back to hoth educators to say that they would be paid and that the error was due to Kiwibank. This
morning | have recelved a further two calls free- =+~ ggrieine that +hn:r have still not been pald gnd that at the
commynity meeting (one educatof was from ndd - *a} they ware told that they woeuld not
be paid untll 5 January 2015 as Mo Tatoll neaded to suppori the Auciuiy nuwence,

| have followed up with leremia this afternoon and he has advised that although when he imet with me they were
under the understanding that the Bank would release the meney on Friday they recelved afurther phane call
atlvising that the bank needed further infarmation. The banl has committed this morning to releasing the money for
the pays. leremia has also stated that the people have got half ofthe story right as they'will be in a better financial
position when they recaive the advanced funding on § January for the probatienatylicence Issued in Auckland,

{ am sharing this information with you as a heads up for potential financiat risk,

Ngi milhi
Shona

B

Bhona Humphrey | Sénict Advisor
DDi +64 4 463 7024 Mobile +84 27 484 8956
19 Market Grove, Lower Hult
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o All reasonable steps are taken to provide staff employed 6rengaged in a service with
adequate professional support, professional development opportunities and resources
{regulation 47}

o Suitable human resource management practices are implamented and a process s in place
to manage the selection and training of educatots (GMAB)

You have Indicated that the service provider may have breached these standards, and intend o prove this
through the personal grievance process being brought by your client. Please note that the Ministry takes all
complaints and allegations of regulatory non-compliance serfously, and had we received a complaint about
Mo Tatau, we would have put a process in place to invastigate, However, given there is a personal grievance
process in place we will walt for further notification once the matter is rasolved so that we can take
appropriate actlon as necessary {as we do not want to cut across this process). In the interim, your client can

also corfacts ! ECE Manager In the Auckland office, directly about her concerns. Hercontact

details arc o Lor..

Other concerns abott the way Mo Totou operates.

) As notad above, the Ministry talces all complaints and aliegations of regulatory non-compliance
serlously.Your client should contact Sarah Morrison, ECE Manager in the Auckland office, directly about her
concerns so we ¢an put a process in place to investigate. Her contact detalls are noted above in my response

to fuestion 3.

I hope this provides yeu the information you are seeking.
Nega mihi -

Anita
Anfta Gleslonik-Jones | Lead Advisor } ECE OperationabPolicy Dasign

33 Bowenh St Welllington
Please nofe that | am not in the office an Fridays.
education.govinz | Follow us on Twitter: @EducationGoviNZ

B i L i TR S e WL R I R RO O AR D)

Wa get the job done Kaofia malou ngd mahi
We are respectful, we llsten, we featn Heropd manaald, ire rdpa whakaronge, he iopt sko malou
We hack ourselves and ofhers to win Ka manawami i a mifol, me 8lahi ale kia wikforia

We work together for maximun impact Kamahingatahi mo lo fifdnga i tont
Great restlts are our hottom line Ko ng® Aanga o paf & matoe whilga mulumga
Add ‘

MINISTRY OF SOUCATION

T YE YAMUHD & YE MAYAURKHOA

7

Fron - '
Sent: Wednesday, 23 December 2015 3:53 pam.

To:
€c: Anthony Newlon;
Subject: RE: Mo Tatau In Home Early Childhood Service

Kia ora

Thank you for your email,
We will be Tn touch with a response,

Ngd mihi




war j ECE Group

b RSP Y

Sent: Wec_lnesaav, 23 Decembgr 2015 3146 p.m.

Tou:

Subject: FW: Mo Tatau In Home Early Childhood Service

FYl

Please ensure the approptiate person addresses the Issues raised below, URGENTLY.

Louise

From: I- o L .
Sent: Wadnesday, 23 December 2015 3:47 p.m. i
To: ‘anthony.newton@education.govt.nz'; ' Nz

1

Subject; Mo Tatau Tn Home Early Childhood Service

Hello Anthony and Karin )
| have been asked to represent a Home Educator whose services to Mo Tatou dn-HomeEarly Childhood Education

and Care Nafoaga were recently terminated,

Several issues bave arisan:

1.

Was my client an employee o a contractor? The indications aré that despite being described asa
contractar, the “ true nature of the relationship” was that of emiployer/employee,
This has significant ramifications around payment of minfmum steitutory entitleme_:nts, including minimum l
wage and leave, payment of tax, illegal deductions, aswell as the right to raise a personal grie\fan‘ce.

If the Court finds my client to he an employee, this could open the proverbial floodgates for a class action by

numerous home based educators whé are being termed “contractors”.

This could have political implications forthe Ministry 1o be funding organisations around New Zealkand who

are operating illegally in termis of employment law,

Failure to pay workers: Wy client and others working for the Mo Tatou service were not paid in the most
recent pay period. Seme representatives of Mo Tatou have blamed MOE for the failure o be able to pay on
time, Workers have been told that payment will be made on January 6™ 2016, This has left many workers
without any funds for the Christmas/New Year period and appears to be a significanf breach of Mo Tatou's
obligations under Regulation 47 of the Fducation { Early Childhood Services) Regulations 2008 to ensure that
the service is effectively managed iIn accordance with good me;nagemeht practice. My client has asked me to
contact the Ministry to raise the issue of Mo Tatou’s unsatisfactory business practice in defaulting on paying

its workers, resulting In serious hardship and debt for many.




4. My client has varlous other * whistle blowing” concerns re the way Mo Tatou operates, These include such

things as * window dressing” workers” homes in readiness for a MOE inspection with toys and materials

which are subsequently removed from site after he Inspection. These concerns can be efaborated upon
further, -

Fwill be taking further instructions in the New Year in regard to this matter, but wish to signal to the Ministry that
Mo Tatou appear to be operating illegally in several respects which may warrant immediate Investigation.

In addition there is the issue of the industry-wide practice in the way fn home educators’ services are engaged.

Many of these operators could be operating illegally.

I would be interested in your views on these Issues.

Kind regards

. , \

Soiibitor

- . P —

Disclatmer: The information contalnad jethislemall and accorpanylng data is confidential information and may also fie legally privileged. f you are notthe
intended reciplent, you ars heveby notified thaf any se, reviaw, dissemination or copylng of this message Is strictly pmhlbitad Ifyou recetve this message In error

please notify us immediately and delete the message and attachments.
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Shona Humphrey

From: Shona Humphrey

Sent: Tuesday, 16 March 20116 5:26 p.m.

To: Fileen Tofa; Yvette Gultanbsll-Po'uhila

Subject: Mo Tatou Early Childhood Education and Care - Home based

Attachments: humphreys_15-03-2016_17-13-10.pdf, Educator Relmhursements; Fayment updates
Kia ora

Please find attached copies of the emails received from the service provider Mo Tatou advising that all educators

and staff have been reimbursed for monies owed 1o them.

We have followed up with eur complainants and they have confirmed that they have recelved alhmonies owed o

them.

As we still they have appointed new PR’s for both of our licences and we stilt have GMA goncerns we have decided

o conduct a serious of home Visits (see letter attached).
We will continue to keep you in the loop.

Kind Regards
Shona

Shona Humphrey | Senior Advisor
DD +64 4 468 7024 Mobile 464 27 404 8956
19 Market Grove, Lower Hutt

education.yovi.nz | Follow us on Twitter: @EducationBoviNg

e e R T e L AT N T o AT LT T A

We get the Job done Ka ofl [ a matou nga mahi

Wa are raspactiul, we listen, we learn He ropi manaaki, he rpiwhakarongo, he ropf ake matol
We back otirsetves and others to win Ka mattawanui ki amétot, me Glahf ake kia wititaria

e work together for maxim tpact Ka makl ngsiahl matefukinga nui ona

Great results are our bottorn Hine Ko nga huanga fino pai & matou whainga mlunga

AAA
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HIRISTIEY OF BEDUCAYION
TE TAHUHU © FE HATAURAND A
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From: ! on behalf of ECE Information Mailbox
Sent: Frlday} 15 January'2016 2:03 p.m,

To: Y7

‘Subject:RE: Urgent help !

/

Kia ora

Thank you for your ewmall informing us that the educators who work for 'Mo
Faton In-Home Early Childhood Education and Care' service have not received

thelr full entitlement of pay.

T can confixm thal Mo Tatowu, as the service provider, has received all of its
funding entitlements on time from the Ministry of Education. ‘

The Ministry is responsible for ensuring the licensing regulations are met by
licensed service providers, including meeting general governance and
management requirements. I have forwarded your email to the ECE Manager in the
Ministry's Lower Hutt office to investigate whether Mo Tatou is im” bmeach of
regulatory requirements. Someone from that office will be in contact with you

001,

You may like to contact the Ministry of Business, Innovatilon (and Employment
(MBIE) who will be able to provide advice and assistance in relation to
employmeni: agreements and employment rlghts. They can be contacted on 0800 20

90 20. .

Thank you for bringing this matter to our attention. i

Ng? mi%},

From: _
Sent: Tuesday, 12 Janmary 2016 6:238 pum,

To; ECE Information Mailbox
Subject: UGrgent help

Hi

I want to make a complaint about a Educator provider

J This provider is caélled Mo Tatou Barly Childcare Education.

H e

i

|

R L ]

When,payments came in on the 6th Jan 2016 only 1 week of pay came in. The 3
weeks payment he advise on December was going to come in, did not., I rang and
left several messages on his phone no answer or reply Twas advised a
meeting will be hsld today 12th Jan 2016, Jattended to find there were only
3 other educators and the team leadex for the porirua area, ask where the
CEO and his wife because this is important meeting to face the educateors the
truth and where is the money so get paid., Team leader said the CEO was in a

‘ 'hﬁp:/ﬂmowledgebase.ﬁinedu.govt.nz/Con’ten’ffSystemeorkﬂow+Doojzménts/735338... 23/06/2016
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incident. This has been the same situation he has not attended any meeting to
face the educators. )

We need urgent help. They ceuld be spending Funds from Ministry of education
with something else and not on what its for.

I hope I am contacting the right place.
T really want to bring them down, this is not falyx for the educators, they are

mostly grandmothers with english thelr second language and this is their only
source of Income.
/

¢

You can contact me by replying to my email or mobile

Thanks,

http://knowledgebase. minedu, govt.nz/Content/ Systemfw m‘kﬂoﬁﬁf)ocumeﬂts/ﬂ 5338.. ,‘ 23/06/2016
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From: o =¥ Nathan Fogarty

Sent: Monday, 18 January 2018 3: 30 P

To: Kelly Grootjans

Subject: FW: Recommendation for an atdit - FGA2414 Mo Tatou
fyi

Nathan Fogarty | Team Leader - Auditors | Monitoring

Eroms: Philippa Richards
Sent: Monday, 18 January 2016 3:07 p.m.
To: Teena Small

Ce: Nathan Fogarty
Subjects RE: Recommendation for an audit - ECA2414 Mo Tatou

Hi
Thanks.

These services are already in our audit programme for this year. They are belng covered under our ECA audit
approach {focussed audit on identified breaches from 2015) by Kelly Gt '

Philippa Richards | Manager - Monltorlng and Risk Management

$

From: Teena Smail
Sent: Monday, 18 January 2016 9:46 a.m.

To: Philippa Richards
Subjeck: FW: Recommendation for an audit - ECA2414 Mo Tatou

Importance: High

Morena

Not sure if you havethis group of services on the list for audit. If not can you please add them. They are giving us
serious concern at present and are not paying their people

Cheers

Teena

Teena Sméll i Mangger, ECE Qperational Funding .

From:
Sent: Friday, 15 January 2(}16 4:54 pan.

To: Teena Small
Suhject: Recommendation for an audit - ECA2414 Mo Tatou

Impartanca: High

Hi Teena




In regards to the email below and the monthly funding request I have recently sent through, 1 would like to
recommend that the following services from ECA2414 get audited:

AG372

46300

46494

46497

All services that submitted an RS7 for the 1 November payment claimed 18-20 days of operation in December as
well as being open in January and February, However, the below email thread shows that their last day of operation
was 18 December, which is a total of 14 days of operation (none of their licenses operate on weekends), meaning

they have over claimed on their RS7.

Only one of these services has been audited, and with their current financial difficulties | bellevathat it would be In
both the Ministry’s and the Services interests to be audited.

Thanks

vt st PPNV P

From: Shona Humphrey

Sent; Friday, 15 January 2016 3:47 p.m.

To:

Cc: Mallbox

Subject: Mo Tatou Licence 46372 and 46300
Im‘partanca: High

{(ia ora
Please see email below where the provider has confirmed their last day for 2015 was 18 December 2015,

Happy to discuss

Shena

Shona Humphrey | Sanior Advisor
DDI 84 4 463 7024 | Mubfle+64 27 494 8956

From: Aoga I Maota Charitable Trust Imailto:accounts@motatou.org

Sent: Friday, 15 January 2016 11:53 a.m.

To: Shona Humphrey; leremia@motatou.org
Subject:
Importance: High

Talofa Shona
Thank you for your email.
In terms of your queries, please find answars below in green;

1. Can you please send me a copy of the communications that you sent to educators advising they can
be reimbursed for any Incurred bank fees, A face to face communication was made to all
Educators, which was followad up by a telephone call to Educators that were unable to make those
meetings. Based on your communicetion, we are also drculating a written notice to each of the

Educators of which a copy is attached.



2. Inyour emall you have advised that educators were paid their reimbursement due 9 December, 1
take this to mean that this payment was for the two weeks prior to 9 December that educators
worked. Tf this is correct this would mean that educators would stlll be expecting a payment for the
weeks up to your last day of aperation, is this correct? If so when are educators expected to
receive this payment? Your understanding is correct concerning reimbursements of which payment

will be made on the first week of March.
3. What was your last day of operation for 20157 Officially our last day of operation was 18

Precember.

Also, we are currently finalising a major restructure and reorganisation and therefore would like to meet
with you to further discuss. - :

We are available any time next week from Tuesday.

Enjby the long weekend!

From: Shona Humphrey [maifto:Shona.Humphrey@education.govt.nz]
Sent: Wedhesday, 13 January 2016 10:07 AM

To: 'Sala Roseanne Leota' <roseanne@motaltou.org>; jeremia@motatou.arg
Cc: tina@motatou.org

Subject: Last day of operation

“Taiofa Roseanne

Thank you for your response it is good to hear that everyone has been paid up to 9 December 2015 and that the
leave plan has also been pald out. :

'

A couple of things: .
1. Canvyou please send me a copy of the communications that you sent to.educators advising they can be

reimbursed for ahy Incurred bank fees, )
2. In your email you have advised that edticators were paid their reimbursement due 9 December, | take this

to mean that this payment was f6r the tWo weeks prior to 9 December that educators worked. Hthis is
correct this would mean thateducators would still be expecting a payment for the weeks up to your last day
of operation, is this cotrect ? If so'when are educators expected to recejve this payment?

3.  What was your lastday of operation for 20157
In answer to your guestion — 1 reselved on 10 November an ECT1 o add Veves] Leflua-Tailolo as an additional PR fo Siiia but not
that Siifia is no longehwarking.for Mo Talou.
Kind Regards

Shonha

Shona Humphrey | Senlor Advisor
DD +64 4 463 7024 | Mobile +84 27 404 8956

From?: Sald Roseanne Leota |mailioiroseanne@imotatol,org]
Sent: Tuesday, 12 January 2016 4:40 p.nm.

To: Shoha Humphrey; leremia@molatou.org

Cer tina@muotatou.org

Subject: RE: Bank Fees

Importances High

_Talofa Shona




Happy New Year!

My apologies for the delay in our email.

= All Educators have been advised that if they have incurred any bank fees In relation to their fate
reimbursement payment on 9 December, that we will reimburse those costs.

» Al Educators have been pald thelr refmbursements due 9 December.

» Al Educators have been pald their total 8% Leave Plan deduction and we have terminated the

leave plan going forward.
I do have one query of my own, in relation to the Malaeola (46300) licence.

Could you please advise whather you recelved our update to remove Siitia Lauvi-Anae fromficehee 46300
anhd o add Vevesi Leflua-Toilolo?

Have a great year Shona, and we look forward to once again working with you.

- Ia manuia,

Sald Roseanne Leota

‘Co-Managing Director

Telephone: 04 212 6997

Mahile/Txt: 021 704 213

Website; www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

fn-h o Early ﬂhildhﬁnd Edueaﬁpn & Gare

Mission Statement:

- Empowering communities o nur ture our children’s unique growth and deve]opment fasterlng
culture and language to promote confident and competent learners in a home based environment.

This emall may contain confidential Information aind may be legally restricted, It is intended only for
the addressee. If you have received It in error, you may not read, use, copy, relay, prinl, disseminate or
disclose this emall or its attachments, This ¢-mail Is subject to copyright. No part of it should be
reproduced, adapted or communicated without the written consent of the sender. If you have received
this e-mail in error please advise the sender innmediately by the reply function or telephone and then

delete all copies including the replie(s) of this email from your systeim.

From: Shona Humphrey [mailto:Shona Humphrey@education.govt.nz)

Sent: Tuesday, 12 January 2016 11:30 AM
To: *Sala Roseanne Leota’ <roseanne@motatou.org>; 'leremia@motatou.org’ <jeremia@motatou.org>




Cor ’tina@motatau.brg’ <tina@motatou.org>
Subject: RE: Bank Fees

Talofa, . .

I hope that you have all had a good break. | am back at work and following up on a response to the emaii below.

Kind Regards
Shona

Shona Humphrey | Senfor Advisor -
DD +64 4 463 7024 | Mobile +54 27 494 8956

Bk e i e St

From: Shona Humphrey
Sent: Friday, 18 December 2015 8:00 a.m.
To: 'Sala Roseanne Leota'; Tieremia@motatou.org’

Ce: ‘tina@motatou.org’
Subject: RE: Bank Fees

Talofa Roseanne’ :
Thank you for the update. f am not as assured as you that BNZ,ANZ and Westpac wilf change policy/procedure based

r letter. | am seeking assurance that if the banks don’t reversed any chargesithat you will compensate

on you
the non-paymeht of their wages by you as service

educators who have had charges to their accounts due to
provider.

Plaase also advise if all staff and educators have now been paid or are they having to wait until 5 January 2016 ?

Also can you please advise when educators who have had the 8%'deducted through the year can expect to get that

paied .

Shona

Shona Humphrey | Senior Advisor
DDI +64 4 463 7024 | Mobile 164 27 4948956

" Erom: Sald Roseanne Leota{mailtofoseanne@motatou.org] . i
Sent: Tuesday, 15 December 2015°6:24 p.m. ‘

To: Shona Humphrey.
Subject: Bank Fees

Hi Shona

1 spent this afternoon speaking with alf the.banks customer account servicesfcare/support, with the
following results:

iiwibank — all Educator account details forwardad for fee reversal consideration

ASR - all Educator account detalls forwarded for fee reversal consideration
BNZ — fees cannot be reversed, Tt is the respensibility of the account holder to ensure enough

funds are available
pSIS - all Fducator account details forwarded for fee reversal consideration

ANZ - fees cannot be reversed, it is the responsibility of the account holder to ensure enough

funds are available 7
Waestpac — fees cannot be reversed, it is the responsibility of the account holder to ensure enough

funds are available

e & @
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Due to the error being ours, I have iodged compiamts with BNZ, ANZ and Westpac to help fadilitate the fee
reversals, and supplied reiated bank account details.

Y'm fairly confident: that this should resolve the issue.
All staff and Educators have been informed of this information,

Thank you again Shona for belng so patient with us and our Educators.

From: Shona Humphrey [mailto:Shona, Humphrey@education.govt, nz]
Sent: Tuesday, 15 December 2015 12:55 PM

To: 'Sala Roseanne lLeota' <roseanne@motatou.org>

Subject: RE: Cah one of you please call me

Thanks Roseanne
Can you please make sure you provide updates to the staff and educators so they are keptinfonmed. It doesn’t

sound to me like they are aware of an expected date of receipt.
FYI they are being charged fees for the reverse charges.

§hona

Shona Humphrey | Senior Advisor
DI +84 4 463 7024 | Mobile +684 27 404 8956

LR D P . T - LRy — RO

From: Sald Roseanne Leota [maflto:roseanne@motatou, org]
Sent: Tuesday, 15 December 2015 12:26 p.m.

To; Shona Humphrey; 'ieremia@motatou.org’

Subject: Re: Can one of you please calf me

Ijust .é'.ent you ah email Shona.

I'm so sorry yoﬁ're being inundated with oﬁr calls.
I wish they'd call us.

Are you able o refor them back#o us please?

We've already adyised thatve will provide letters but because they need to be persenahzed we Just can't
give a form letter,

I'm in the middle of a meeting writing away franticalty, trying to go undeiected!
T call you around 1.30 if you still need to speak with me.

Sorry again Shonal ©
Sent from Samsutyg Mobils

~~~~~~~~ Original message —m-
From: Shona Humphrey
Date:15/12/2015 1210 (GMT+12:00)
To: "“ieremia@motaton.org™

Ce: "roseanne@motaton.org"



Subject: Can one of you please call me

Talofa

1 am sill receiving call advising that paymant has not been 16061ved by educators and they are now
receiving charges against reversed automatic payments.

Apparently if the educators ate provided with a letter fo show the bank that money is duo they will not be
charged fees !

Talk to you soon.

Shona Humphrey | Senior Advisor
DD] +64 4 463 7024 Mobile +64 27 494 8955
19 Market Grove, Lower Hutt

educafiongovi.nz | Follow us on Twitter: @Educaiion@ovtNZ
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We get the job done Ka ofl f a matou ngd mahi
We are respeciful, we listen, we learn Mo iopit manaaki, he riplt whakarongo, he ropik ako mafou

We hack ourselves and others fo win Ka manawamud ki g maiou, me Bfalif ake kia wiklicria
We work fogether for maximoun impagt Ka malif ngatahf m te tukinga nal fonu

Great resuits ave our hoftom Iing Ko ngd huanga fino pal 8 matou whaihge muinga

P - e ]
HINISTRY OF ERUCKTION
YE TAHIHIY O YE MAYAURANGA

DISCLATMER;
This emall (including any attachments) mey contain information which is

confidential or legally privileged/and may not reflect the Ministzy of
Education's view. The Ministgy s not responsible for changes made to this email
after we've sent it. If Fow have received this emall by mistake, please reply to

the Ministry immediately and delete both niessages.

No virus found in this message.

Checked by AVG < ywwwave.cotn, :
Version: 2016.0.7294y ¥irus Database: 4483/11179 - Release Date: 12714715

DISCLATMER:
This email (including any attachments) may contain information which is

confidential or legally privileged and may not reflect the Ministry ‘of
Education’s view. The Ministry is mot responsible for changes made to this email
atted wa've sent it. IF you have recelved this-email by mistake, please reply to

the Ministry lmmediately and delete both messages.

No virgs found in this message.

Checked by AVG -~ www.avg.com, ]
Version: 2016.0.7294 / Virus Database: 4489/11373 - Release Date: 0171 0/16




DISCIATMER:
This email (including any attachments} may contain information which is

confidential or legally privileged and may not reflect the Ministry of .
Education's wview. The Ministry 1s not responsible for changes made to this email

after we've sent it. If you have received this email by mistake, please reply to
the Ministry immediately and delete both messages.

No virus found in this message.

Checked by AVG - www.aveg.com
Version: 2016.0,7294 / Virus Database: 4489/11386 -~ Release Date: 01/12/16

DISCLAIMER: o
This email (including any atbachments) wmay contain information which is

aonfidential or legally privileged and may not reflect the Ministry/of
Education's view. The Ministry is not responsible for changes mads to this email
after we've sent it, If you have received this email by mistake, please reply to

the Ministry immediately and delete both messages.
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Shona Humphrey

From: ) Jon behalf of EGE Funding Mailbox

Sent: Wednesday, 20 January 2016 4:08 p.m.

To: Filsen Tofa; Shona Humphrey

Subject: Monthly Funding - Aoga | Maofa Charitable Trust ECA2414
Aitachments: Monthly Funding Jetter to MoTatou 20.1.16 .pdf

Hi Shona and Eileen

As a result of my gueries to you and your teams last week we are going ahead with putting Aoga | Maota Charitable

Trust (ECA2414) and its services;
Mo Tatou In-Home Childhood Education and Care — Malaeola (46300);

Mo Tatou In-Home Childhood Education and Care —fa Ta'aul Measina (46372);

Mo Tatou In-Home Childhood Education and Care — Maninoa {46494);
Mo Tatou In-Home Childhood Fducation and Care Nafoaga (46497), on monthly funding from 1 March 2016,

Attached is a copy of the letter we are sending to the arganisation today in the mail. We have not emailed them so
( heywon't know until they receive this letter.

Thanks

- J'% Advisor
[

33 Bowen St, Wellingion

education.govinz | Follow us on Twitter: @EducationGoviNZ
ey Wa‘a—‘kﬁ.}"ﬂ#\a“f‘a_r"mw‘ﬁlr.fdxa-*x"dsﬁﬂ'%“u’&awmﬁmﬁmwm”mﬁmfg¥qﬁﬂ

We get the job done Ka off | a malou nga mahi

Wie are respoctil, we laten, we learn He roplt manaaki, he ropd whakarongo, he ropl ako maloy
e back ourselves and others fowin Ka manawanuikia matall, me stahi ake kla witilorla

le work together for maximum Impact Ka manf gyatahi mo fe fuldnga nol lontr

Great rosuits are our bottem line Ko ngd huanga fno pal @malott whiinga mutunga

Wﬁm

PRISTRY OF BOUCAYION
( TR O TE RATAURAROA
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.MINISTRY OF EDUCATION |
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ECA2414

Aoga | Maota Charitable Trust
PO Box 57103
Porirua 5024

Atin: leremia Tuivaiti

" 20 January 2016

Dear leremia Tuivaiti
Re: Wonthly Funding — Aoga | Maota Chatritable Trust {(ECA2414)

This Is to advise you that Aoga | Maota Charitable Trust (ECA2414) andiits selvices:

Mo Tatou In-Home Childhood Educations and Care — Malaeola (46300);

Mo Tatou In-Home Childhood Education and Care —la Ta'aui-lMeasina (46372);

Mo Tatou In-Home Childhood Education and Care — Mahinoa{46494),

Mo Tafou In-Home Childheed Education and Care Nafoaga,(46497), are to be placed on monthly

funding from 1 March 2016,
The Ministry of Fiducation hag been advised of currentiinancial difficulties along with breaches to

the regulations and criteria, currently being followed Up with your Ministry local office.
Monthly funding works as follows!

Wash-up funding plus advances for the first advance month only are paid in the first bulk
funding payment '

&

Advances for the subséguent three months are Withheld, addsd together, and paid-
overnight on the firgt working day of each of the following months .

An organisatiorplacet on monthly funding can first appeal 12 moriths after the first monthly
funding payment lsiuade, Any appeal must be accompanied hy supporting documentation to
warrant a returh. o the regular bulk funding cycle. if an appeal Is approved, the organisation returms
to the regular cycle from the next bufk funding petiod, If an appeal I§ declined, another appeal can

first be made after another 12 months.

Yours sincerely

o, Gill#72

” Anna Gillies | Advisor

ECE Operational Funding
DD +B4 4 463 7623
43 Bowen S, Wellington

educationgoving
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Invasttyated the complalats,

Ta complete the complaints a dedsion was made o conduttannomcad visis to etfucators homes n 24
March 2036, A numbar of breaches tg.the Regulatiopy were Idenbifled and ore attachnd a5 Appandixl, -

32 April 2016 The FC3 and Information ediiated at therloansing assessment Yisits has bean reviewed by
anather Seafor Advisar who hios also lecommended that the steltus of the licenca is reclassiled to Provistonal

Licence Iaaye Data: IA-hpr20d5
Montlaring [
Action/Devalopment Mo

Plan Reguiredt

AcHon/Devalopment
Plah bevelapad:

AuttonfDeuclopment
Pan Recajvetd:

BELC Suppord

Extension of Brénch Compliance bata(s)

Reagans Non-
Compliance not
Remedied:

Camptianca:

Effots ko Addross Non-
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£3 Mo Tatou 46372.msg 5thsg Shona Humphsey  1-Feh-7046 Shona Humphrey 1-Feb-2036 107 P
[:2] M Tatou 46372.msc Gmsa Shona Humphroy  L-Feb-2018  Shona Humphrey k-Feb-2016 1107 #M
‘T b0 Tateu respense to Informyation provided 28 Ja,. ‘Shona Humpitrey  1-Feb-20£6 Shona Humphieey 1-Feb-2016 1307 PM
'E:E Montlily Fundtrg Eetter.pdf Shona Humphrey  f-Feb-2016 Shora Humplirey 3-Feh-1015 1:07 PM
R& Ref# 4637 215g 2an5e Shone Humphrey  1-Feb-2016 Shoma Homphrey 1-Feb-2014 167 PN
£3] #ERef 464720m50 dimsg Shona Hu;pghrey I-Feb-20i6 Shore Humphrey 1-Feb-2016 1;07 PM
L%l RE Re#46300 wusy 3.msg Shona Humphrey  1-Feb-2046  Shona Humphrey i-Feb-2016 1:07 PM
5} REGa# ot reward gueshion - responise o legalmsg Shona Humphrey  -3-Feb-2016 Shana Huprphrey” 3-Feb-2016 9:2) AM
[Z]' s10 Totou FCA 2424 Licences [Aucklend ) 46497 1... Shona- Humphrey 13-Feb-2016  Shonn Humphrey 11-FebrZ6169:09 AM
[] REMo Talou 46372,msg Shooa Humplirey  11-Feb-2016  Shona Humphray 14-Feb-2016 9:08 AM
¥ Hesponse to idenmity Fors.pdf Shona Bitnphrey  16Feb-2036  Shona Humphray 16-Fel:2056 4:53 Ph
3] Educator Relmbursementsimsy Shona Humphrey  9-Mar-2016 Bhora Humpheéy 9-Mardlis 3154 Af
{1 payment updales.msg Shora Humphrey  9-#or-2016 Shond Bumphrey 9-Mar-2016 11754 AM
f=] #o Taton Ealy Chlldhood Edication and Care ~H.., Shong Humphrey  $5-Mer2036  Shona Humphrey U5-Mat-2016 5:36 PM
T tMa Fakat Lelter advisiin of home vists March 20,., Shons Humphrey  15-Mar2016  Shona Humphre};r 16-Mat-2016 5136 PH
[ REUrences AS3(00 ang 46372,msy Shoma Humplwey  18-Mar-2006  Shont Himphtoy 18-Mar-2016 0:01 AN
'@ -l Respanse te home vislts.pif Shoha Humplirey  24-Mar2016 ) ShenaHumphrey ?A-Mar—l!OlG 4102 pH
[} Phatp 2 22 March 2046.msg Shona Hopphrey  24-Mar2086,  Shone Humphrey 24-Mar-2016 4512 B
B=) Photos 22 March 2026,1msg Shona Humphtey  29-Mar-2016  Shona Humphrey 24-Mamz016 4:12 Pbt
=l 48372 Liceiice essessment visihinsg . Shong Harmphrey _G-Apr20ia Shora Humphrey 8-Apr-2016 836 Ab
f@' Appendix I Mo Taou doos (2) (3)doox Shona Humphrey 43-Apr-2016  Shona Humphrey $3-Apr-2018 244 PH
@ Appendlx 14 (2)deot + Shona Humplirey 23:Apr-2016 Shona Humphrey 13-Apr-2016 2249 B
[A 1sM7az195,msg Brldaet Fircalp 14-Ap~2008  BrldgetFirdn  d4-Apr2016 11:33 AM
’% 4 Aprll 2016 Provisioijal Lcence respansa W ho,.,  Sfrona Hutnphiy  15-Ar-2816  Shana Humphrey 35-Apr2016 B:96 AM
P} 46372 - Additionat Inforrmation Provistanal Licence.. Shona Humptay iﬂimayrzol{f Shora Hiepphrey  10-May-2018 4:28 PM
3 46372 Provistonal [cengemsg Shana Homphrey - 10-May-3016  Shona Humphiey 10-Moy-2016 4128 P
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i tune 2016'M0 Tatou Amended Provisional Lice.., Shefa Humphriy  13-Jun-2016 Shona Humphrey 13-Jun-2016 6251 FM
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| Corvent Siate: 8, Monltoritg tha on-complians |

I addngton || Fasl. | | Astior |

0

o

J

Ackaol Loy
Stats Acknal Pais Loyded By Petalls Cofapse Al 'Exglané All

L Feb-2016 3001 AR [Humuhrey, Shona, WorkiTew e assipoad to Hiphirey, Shand

shuboinib 1340 AM  Bumphety, Shona Nede ndded
The iy ¥ with the seyion provider ah 19 Yanuaty 2016 (fotes uitached) dt the
wménling the 5F advised Hhéyvraré consldering changing the gntlty of the service:

0 Jahtary 2016 Opeiationa Funding Fesm delvised Hie service they Were movhi the

Eqtlty to moithly funding.

[ advistng tha patv organfzation sriiclors
eaient that eduoatgre and staff werelto

5 Tapuary 2046 Emall was recejved from. S
burszd hll #arch 2006,

and o lemplzte of s propbied agency afre
stan o shaw Mey keesr they woold hot be pald or refm
pofita of discussion

24 Janugry kG Ministy syrate fo.service provider wonfliming the polits &
#t (e wieellng o 15 Tanjiaty 2016 provide’a follos bp Inirting ek Same pokls and
aistlining any farther actions requled, At th nestig 1t yvas dentifiad that the (it imd
teaered et resTongiton fon 20 Yaniiny 2016, Tiieervice weid aduised Uit they

viowld s abte to comtinbie to-apésate Withotite BR from B Febroory 2016,

ite [ettar rmemsted further foimatlon s td ba provided by Thursiday 28 Japuary
206 The [nfreation reqifved s ottt fit e [eter buk I oy follows:

» pidyide amupidate af PR pS @ qopy. of qualificalions s reglstration

[privida 5 odpy of the hydgetfram Tanuary o iy 2016,

pravide indemiity Fosms completgrl by educlors aid gtalf shows dfiey Underiond thep
vl riok racélva thelr remuneration vatl March 2016,

 eopplate e ECB/o8 to dianan He sprvice provider contect and enfy;

20 Jonyory 2B M Redionl Office requested clariFication of the galn s reward
rgq_ullfauon uslo whather & service Was i hyeacl; of the egilations IFihel faigdte
miesttheirown goikiesahd protedurds,

25 Jafvary 056 apieiiall wag fecelyed Frofn thé SR ik the Iefdffatioh reqiested

Jjaaée_:it;ﬂ: dated 2_§';rgmllar¥.2 £6, e

Minfsiry rasponded il & leftéytated 24 Zantary 2016,

S Fehrgny 2016 Emall recelved From SP sdvising thak The PRw ot cominiénce bdr
dutics 5E Practiod Lédder uftll 5 PR Is gble b b appolnted for licenca 46372, Follow np
shone call from PR Rosa BUffy confliming she Undestands et roles zad
tespunéihiitles; a9 that sl Wdertants tie financtal sitntion of e service,

p ermp]tgd Cperatfonal Fundid bepm feqiesting n feview oF e nonthly funding
diCston, i ) oo T

2Peb G B0 AM_ tumihwey, shona, Mpte pddeid + L

o216 39 M Hilpirey, Shon Algle piddad
9 Febiutaty 2016 enall tecaired frony 'SP with an updated gducator llskand the

Auckland indemnlty Forms for educaters, .

£, Febeuaey 2046 ezl sgat ko Aurktad piice with dormation srovided By 5P ip
respiogse To the Wellingten offive fetter dated 26 Janirary 2016,

A6 Feb-20i6 450 M Humpbrey. Shona, Nots gdiad
A6 Eenyzny 3016 Raspansa sent o 5P confiintig receqpt aFhe tofomatlop reqyested

i ffie Milsiry Iatter'dated 76 Tamuaty 2016,
Capy oF Tetter slse sk to Auckiand dkildiy offlcs.

g-Mar2016 1140 AfL  Hismgibrey, Shons, Moba added -
- servica provider advising et ol gduiatars

énd 3 pharch 2016 ernall vecelved fram :
nd saff have been fully reblifrsed foppionies owed, The sext payment Ts due 19

Blarch 216, |

' oy 016 phon call pcelved fion Open Polytedintct 1. .. .. ledesting
Infiritslicn on the sivics privider, The updn polylechilc fraves o Hirangeient Wik
Mo Takap 1 proviels free Fees Tor educators working In thely setvlee, The ogen
polytachijle st ko geba feling b Hha Raancial vialility of the sefvite. Mialstry
sivised that theserylge surently it 1l Hcenves, se wargaivage b3 afa the Ogen
‘Péytechnle that thel sarvios has fingncitl conceme atid that they B Working througli
frase Witll Peucalals 52 St Twdnew PRY Have beenspioigtéd whith Wi Jmpact
o e gty of the cunkyli provided znd the support théy araaiblé to provide to

Belucatars whe afe skdying,

16Mprp1s 25PN Mumpliey, Shora Nota addedt
5 Harch 2036 Conlack was plad vl fie e person espmsible ragleasting
confiemaian UL £hé had Fecaived all vhiliies 6l b het wheb she left e seriied,
She cotfinted et she bad teceve everyting outstanding and wag ot expeciing
. &ny Rurtherjrydients from e serlee providar,

315-Hara015 bezz Ph - Humpheep, Shong, Mok wefited
#5 Mmeh 2016 Jetter Te sewvica providér dcknabifedalng emalls adviting that all

arhicators wnd SwiT hove lieen relibited poies oivdd lo thénn The Jatter also

*
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15:Wer-2016 5143 PH

16<Mar-2016 11229 Ab.

16-Mar-2016 12:51 P
18-Mar-2016 6:50 AW
zqiﬁé r-2016 4:006 P

8-Apr-2016 8:31 M

B-Apr-2RL6 10141 AM

13-Apr2016 7114 Al

13=Apr-2046 Gi37 A

VARG 2122 PH:

B3-AnrR616 141 Ph

13-Apr-2018 429 PN

Apra0G 11126 Af
14-Apr2016 2:40
15-ppp2016 0:36 AR

15-Apr015 8:33 AM

- Huriphuey, Shone Wole sdded

"Humphrey, Shona Note mided

Page 6 of 7

advises that we vish ta conduct a sedous of homa Visits to educators te easure the
fmpact of tha poar GMA [s neteffecing the children attending the seivice,

Eniall advising tre Auckland office of aur next steps 10 Raep Hiem Iy the loon as they
also have tvo Heancos for the same providen

Bimphrey, Shone Pragressed fa 1. Ungar Paor Revlow; assigred §t

Kiz

Can you preasa review tis LSM as monltortag using & ton-reaufstory spfiroach, Jf the
Minlsiy receive any fugiher compialdts Trom staffof etiicators tiok receiving payment
the service will be rectassified to & provistone! licence. Home visits sre scheduied for 22
and 24 March 2016 sty breaches to We regulations and te seryle willalio ba
reclassified to & pavisional licarnca with the breaches [dantitfed.

Progressed ln 2, At Natlonal iffice formavisvs gssigred o 5CE

Informztion Mafthox (Graup)

I afiree Witk the approach to menitar tRIS sejvice non regulatoty with the provision 1o
change thls o a regulataty approach after the piisite visits late Marchand soyiunher
complafuts are recelved,

Prograsaed fo 3 Paerseview completes, assipned fo Humphreg, Shona

Kla ora.SRang, X sm hanpy ieith the appraach your are taking with menlolag this
setvica,

Humuhey, Shona Note geided
is March 2046 emalt provided by servlce provider witt e Est of homes reglstered in
‘eath Beence far Bof to conflern fome visi.

Hiiinphrey, Shanz Maka addad
24 Barch 2015 Ledter %o service provider providitg ao updale on the visfls to lents
45300 #itetled,

Winistry stafe vislted wo homes gperatig R fhe ficence on 24 darch 2016 &y adylsed
I i [ekier of 35 niurch 2016 nimbey of Breaches were Ientified and are gttached

a3 Appendix £,

on e 3 Aprll 2016 an anmall Was revalver subsenquant to the homme visits advishin oF
ti xévice attemptio addriss soma'ef the Gresclied dentitfed in te visits the homa,

The Inforowtion provided by the £9 on 3 Aprl| 2616 lias Been assessed and added to '
AppandeIA There Is avidenie it ey preat PF22 and HS10 In Bid homes visted,

Hurmphey, Shona Hand’aff Fa Malfnririe, elly
Kia ofa Kelly
Canyou please review this 1SN and chedk agalst Appendrx 14 that I have added all
the breaches,
Thanks
febluctde, Kelly, | Handoff fo fhumplirey; Shos
Paer reviaved and alt good to go.

Phmptusy, Shona, Moéa gdifad

“Fils 15M veas previously belg monitored using w non-regulatory approach while we
frivestigated the complaints,

‘To complele the complelnts a decidon was jrade to tondilct announced visltsto
edueators homes an 24 March 2016, A nuniber of breaches to the Regufations wera
Ientifled and are Aitathed o Appendiy 1,

12 April 2036 The FE3,2nd Information colfeted at the llcensing assessment vislls has
Béen tevlewed by amother Senfor Adviser whin has alse racomdieneded that the staigg
.pf the licenca is reclassified to Provlslonat

Humphrey, Stiona, Manawf-

Thasks sur wytetlng b peer review this L5, Wa were manitoring Ehis seyvica sing a
pun-regulatary approach however b light of-the nitmBer and Serlcusness 9F e
tireaches Ientified turlag the homa vislts we are recommending i Provislor] Licence,

Can you plessd branid rack to me énce you have revievied Tt 65T wif have ko hand off
1 sameona ak Natiorre] Offtce s Hia 154 has beent through the peer reviews and RO
Hppioval process.

Handolf o Rumphirey, Shona

These breachas look setfots, ¥ agrea that Your deciston fo cliange this ta a régulatery
respanss. T understant you ark olag to gathier hisiéry for Reg 48 t gnsure visits ord
taking place

quariad to 2. AF Notiona! Gffca for raviews sssigne to ECF

Triforriation Malibox (Grong)

Returding to Sate 2 as per request from Shoia Humphrey - ses attached emall,
Progessad to 4, Peer ravlaw complatad, nssigacd to Hmphiray; Sfiona

H} Shone, I sprée with the dedsions lo tssus a Probisiindl and fith tha tneframes for
rernadylng the: breaches,

Fragrassed Bo o, Awalting approval, assignad o Maxwel), Flspetly

Progressing to next level, to métansr of offfest currently actionlng this workfow, 5E
request of Shota Huimghivey,

Humthy, Shaim Nots atded
A4 Aprit 2018 Provlsionid Llcence Issued Letter atlached

" ttps/fknowledgebase.aminedu. goﬁ,nz:/ Shared/Workflowlive/FiveGanerte-View.asp?ID... 6/07/2016
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tawell; Eispeth Erpgressad bo b Hamlforiy the pon-coimplionss, assigred to

4 iS-Apraiis 92 A ;
Buniphray, Slona

5 H0Mayol6 433 pH  Humphrey. Shona, Nofe added
5 My 2016 Inforemation grovkted fo et compliance with Hhe Proyisional Heence

donditians, Inforrmallon to be assessed,
tomg vidits to by topdicled n 5 May 2016 tiase visits wefe, rescheduled due tg
flocdlng In Porfeo, Vistts reschediled fo 10 May 2046,

) 10-May- 206 A8 P Humplirey, Shona Note agided
10 May 201 Honta visis éqripleted emat ko folfow tp with eopfmation of police vets.

5 Fi-pay-2016 3:56 P14 Hulnnlrey, Shona Nole added
11 May 2016 emall canfirmatiop of polica vats for homes ¥isited on 10 May 2016
regelved
PES7,20,21, 1i3,6,8,9,11 Reg 58 have been ek A
Exdend fo 8 Jui 3016 Lo align ¥ PD and other cadlions H522,24,7526,32
Exténd io B June 204 Hs14,18 alter daplfication with PR as ko \what 5 eipatted,
Reg 24 has begn met for ionths of March and Aprl

5 12-May-2016 11436 AW Humphrey, Shona Nofe zdded
) GHAG alsg Mict is sexvice provider fray conliryed ol ihe educator hos been temoyed
“from the peivwark Dnti pellce Vet tleatande Is racelved,

5 I2-May-2006 13TPM  Hunmhrey, Shons Nofa adved )
13, Huy 7015 emall eonfimation rerelved that-educatonts removed from network
pending poltée vet clearance for hér sofl.

5 ' i3-May2016 4:25 Pt Humphrey, Shona Noke added
13 May 2016 Amiendad Provisional Licencegad lallerattached,

5 17-Mray-7016 10:36 AW Humiey, Shons, Wokd adderd
airll receled advising foaf Hhe police vet hias been pecelved for the edacatorsson.
The educator was removed from the nefyiork o 12 bay, Minksby has advissd that

! edurlor o be reinstated,

B 92016 442 P Humpiwey, Slioea. Nols arided
& Tupe 2016 dinfstry conduied vistes to two homes In the Hoence apd 7 condltions
have heen assessed a3 mdh
Hsz2,24,2526,734,18 . . )
Dua to (8 Instabiily of the educalors and chitdren atientling the'servics Regulatioh 28
(1) tayhies becnadded to s Provisiont Licdnce. . .
Dugo fheserous finandal stuafian the service pravider fs managing Beg 28 and Rea
44 [rave beenyextended Lo 3 Aygust 2016 £ enstifa Hia TiRaictel sigation does not
tpace omihe safety and walibehg of cifidren, . N

5 '93un-2036 526 PM  HumphreyShona Molaadded
7 Jupe 2013 Fvidence to et compliance received tnl eltoched, .
B Jyne 24015 Confliniation Hak thrce bremises rerdaln In tha feence and are gilafo be

yislind on & June 2006,
8 Jima 2616 The PD that (ha SP had contitted to for educators on thi HS copditins

on the Provislons] Licenca did not hapgen, As only tires hames av feft in tie licenge
the PR complited the PO Indivfdually with fia educalors, )

5 13N J016 Goi7 B Humphiey, Shona Mobe aeldad
10 Jons 2016 Amended Frevisonal Lcence and eiter sept

£ ' 30072016 Gi07PM  Humphiiy, Sliond Nofe noided
22 Jup 2016 the service provider bhas ifabided an emall With altadhinentsas
requestéd It critiyla C2. The Information Is yet ko beassessed,

bl
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Shona Humphrey

From: Shana Humphrey

Sent: © Thursday, 11 February 2016 8. 58 am.

To: Yvette Guttenbeil-Po'uhila; Elleen Tofa . , )

Cc: . . ECE Funding Mailboy. — : ;

Subject: Mo Tatou ECA 2414 Licences (Auckland } 46497 46494 o

Attachments: Updated Educators list 5Feb{6.xdsx; humphreys_10-02-2016_16-67-20.pdf; 26 Januaty

2016 Letter to Mo Tatow.pdf; humphreys 11.02-2016_8-42-34.pdf

Kia ora koutou

Please find attached signed identity forms from staff and educators for the Auckland licences as requasted in our
fetter also attached dated 26 January 2016. We will continue to keep you in the loap as to any decisions that we
make regarding the ficences in Wellington and ask that you do the same Eileen for the Augkland licences. 1 have an
LSM 742195 open that you can view if you are unable to get hold of me for any reason,

Negd mihi
Shona

Shona Humphrey | Senior Advisor

—~t

19 Markéi Grove, Lower Hutt

education.govtinz | Follow us on Twitter; @EducationGoviNZ

B N I N L N sk o Aok bt

We get the job done Ka off{ 2 matoy ngéa mahf

We are respactiul, we listen, we learn He #0pa manaaki, he :0pl whakerongo, he 1opl ako maleu
We back vurselves and others {0 win Ka manawanui i a matou, me elahi ale Ma wikitoria

Wae work together for maximum impact Ka mahi ngétahi mo le fukinga nui toni

Great results are our boftom line Ko ngd huanga tino pei & mitott Whiinge mutunga

FY VY

I T B U o Ph P e\ g g gy
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Request For Setvice

File Note

File Note; Mo Tatou In-homme Early Childhood Edugali; Amend Operating Detalls #4426

200

Page 1 of 3

| et tote.. ‘H Eett1l, ﬂ Helfou _Dﬂmﬁr’fﬂiﬂﬂyu. i REFLISE., @

J Aotipn ” i EdliE Modle

Status: Resolved Y 44262
Lodged By \ Date Lodgad: 17-Feb-2016 10:36 AM
' Lask Chahged Byt e s "Date Changed; 26-Feb-2016 7127 AW
Sftart Dakay 17-Feb-2016 10:30 AM Catagory: ECE Pracasses
| Cusiomer Defails } )
Hame: o Tatour-fone Zarly Childhood:Edlucall ((nlial Contact) . NIRRTl
- :
Organisation: Cantact Extensions:
Physicals 44 Thompson Street, Mangare ... Emails agnes@motatoi.ordg
ECA: Phone (PO}
‘Phone (Home) Cellphones
Fax:
Reguest Dekalls
Froposed Org. Nate:

Infotniant Dalafls:

Refarret! From:
Reforral Methoi:
Details'of issua and

froublashooting steps
talen:

Nota relgtos to:

TLAz

Seyarity:

| Ts this Suspected Non-
compliance?:

Information Providad Section

Inforiwant Confidentfal: No

information Management Section

Name;
Addressils
Addrgss 2
Atidress 3
Subueh:
ity
Fmail:

Home Phongs:
Watk Phohe:
Celiphone;
Faxs

Service Provider Contact

Qther (spedfied In details)
Rec EC8 {o Amend 5PC, Funding Contae and Service addtess detalis,

Amend Operafing betalls

Mong
Mé

http:lllmqwledgebase;mineéu,EovtnziSharedeorkﬂowRFS/RFSGeneriniaW,ast,?l.,, 247/06/2016




Page 2 of 3

Request For Service
Actions Taken: Other (specified n note)
Confidential word dag:  Sick here togenerate 8 confidentlal- word docurmerit
Locatlon
Clostre category: Action Completed

Helated Fite Notes, Enguiry Logs & L5Ms

Related Flle Notes: Actions Detalls of issue and
Pescription Taken troubleshooting steps teken Complainiz
No records to display.
Reluted Encfulry L.ogs: Description | Cafler | Issue | Outcome/Solution/Action Required
No records to dlsplay.
Relatad LSM: . .
Deseriptlon | Recommendation Intervention Ratl,ﬁ fwaie of
_ Type Decision
No recordsdo display.

Related Complaints: Description
Mo records to display.

Related ECE Ops .

Funding workilows: Description

No records to display.

1

h,ﬁ}‘:i/flmowledgebase.minedu.govtnz/Sha:redeoﬂcﬂowRFSfRFSGeneric»View.asp?l’.., 240672016



Redniest For Service o ' ' Page.d of 3

Aftarhmants J ’

Mo attachments,

Ralated Fems ] [ Gemte wimipaiktrs.. |

Type: l Y 1 [=] show only active itenis

Paga Size ]20 V[ Pager-ﬂfﬂ .HEH

Na refated kems found.

Asslgnnent }

Ackion Officar; ' R :
Estalation Officar: Guitenbeil-Po'uhlla, Yvetze
Also Notify: Martison, Saralt - "'-
Calendar Profile: Weekday, Bam-5p... ! . '
: | Respanse Duat 24-Feb-2016 10230 AM Resolution Dite: ’ S-Mar-2016 10:50 AN
Action Loy I rﬁ_ﬂqﬂqfe,,. “ Btz JI Action l
Actual Dake Data Logged f.ogged B Details Collapsa All Expand Al
e 2nis 1030 AM 172016 10:36 A Requast adideth assigned o :
I ’ ’ !
17-Feb-2016 10:30 AM 1/-eb-2016 10:36 AM HandofFto. .

Rec ECH fo Ament SPC, Funding Contac and
Setvice uckiress detafls,
Recént KBase #43815 7-1-2016

24-Feb-2016 1143 A, 24-Feb2026 11:44 AM | Handoii fo Gutiahbeil-Po'iliila, Yvette

R
[E—

Ready to be endcrs%\
‘Thanks : !
25-Feh2016 5E5 PNV 25-Feb-206 535 PM  Gultenbell-Paulilla, Yyette Handoff to i
. , Approved, thafik you,
26-Feb-2016 7:26 AM  26-Feh-201G 7:27 Ak .{ Rasolution Fided

Printed, stamped, QCed, caplad;pusted Yesterdal,

htp:/knowletgebase minedu.govi.nz/Shated/WorldlowRFS/RFS Genetle-View.asp?L.,  24/06/2016




Request For Service - Page 1 of 3

: [ addotes, || Emeit., || Helpy. || it Histivy.s || kreiist: |
File Note | Action || roEan ot

Flle Note: Mo Tatou In-home Early Childhood Fducati; Amend Operating Details #44265—

Seatusy Resolved I 44263

Lodged By I Date Lodged: 17-Feb-2016 10:38 AM
Last Changed By: i Data Changad: 1-Apr2016 B AM
Statl Date: 17-Fab-2016 10:36 AM Category; ECE Processes
Curtomner Patalls !

Names ato Liithibume Eany-Chlldhaod Educali (nitial Conlagd) - I Viow Contact Datalls
Organisatinn: Contack Extenhsionss

Physleal: 4A Thoinpson Street, Mangere,... Emmil: mannoa@motakoti.org
ECA: - Phone (DD

Phune (Homa) Celiphae:

Fax:

Regusst Datalls ]

Proposad Oryg. Name;

Information Provided Section

Informant Confidential:  No

Enformant; Details: Neme;

Adtlrass 33

Address 2

Addrese3;

Sublrk:

City:

Emaifs

Home Prione:

Work Phoné;

Cellphonia:

Fax: '
Referrad Froms Senvica Providar Contact
Referral Mathod: Cther (specified In detalls)
Dexails of issua and Rec ECA to Amend SPC, Funding Contict and Service address detalls,
trouhleshooting steps ’ :
taken:
Note relates to: Amend Operating Detalls
TLAs

Informakion Management Settlon
Bayetity: Nong

Is this Sugpected Non-  No
compliance:

htip :J/knowledgebase.minedu.gavt,zﬁJSharedeoﬂcﬂowRFS/RF SGeneric-View.asn?L.. 24/06/2016




" Request Fot Setvice Page 2 of 3

Actions Talem: Other (specified in note}

Confidentinl word dogg  Click here to generate & confidential word document

Location:
Closurs category: Action Completed

Retated File Hotes, Enguiry Logs & LSMs ]

Refated Files Notes: Actions Details of Issue and
" : .
DESCIPHON | roken troubleshooting steps taken Comgi?

No fecords to display.

Related Enquiry L"‘gs‘ Pesaription | Caller | Issue | Outcome/SolutionfAction Required
Mo recotds to display,
falated LSM: . . .
Descripfien | Recommendatioh Eirr;t;;vention EZZZ?::IB of
Mo records tosdisplay.

Related Complaints: Description

Ne records to display.

Related ECE Ops
Eunding workflows: Bescription
' No fecords to display.

—

hitp://knowledgebase.mitedu.govinz/Shared/ WorkflowRES/RFSGeneric-View,asp?l.. 24/06/2016




Request Tor Service

-,

- Paize3 of 3

Attachments l
No attachments,
Ralated ftoins l l Create Shiliar RFS. i
Type: | Al v+ {_1show only acieliems

Page Size j20 V1 Fage an 0

No refated items found.

Avsianmment

Action Officer:
Escalati(;n Officer:
Also Notity:
Calendar Profile:

Response Due:

|
3 i
H

}
Gutsénhellu?o‘uh]!a, Yvette
Mortison, Sarahi - i
Weekday, S8am-5pm
24-Feh-2016 10:36 AM

Rﬂsolutiol) Dite:

9-Mar-2016 10:36 AM

Action Lag l

Add ote... || Emati. || Action |

26-Feh-2016 7:28 AV 26-Fab-2056 7:29 AM 4 ‘\\

Actual Date Date Logged togaid By
17-Feb-2016 10:36 AM 17-Eeh-2016 10:38 AM l
17-Feb-2016 10:36 AM 17-Feb-2016 10:353.4M . /
24-Feb-2016 11:44 AMN24-E6h-2016 11:45 AM \

25-Feh-2016 5:36 PM  25-Feh-2016 5:36 PM Gultenbeli-Po'uhila, Yvelle Handoffio.

i

%
H

TApr2016 8112 AM  1-Apr-2016 8115 AM b

Datajls Cofiapse Al Fxpand Al
Request added, assigned it

Handoff ko Patrovska, Elera

‘Rec ECB'to Amend 5PG, Funding Confact and

Service address detalls, Paperwark Ir iin
Tray, :

I
Handof? te Gultenbeil-Po'uhifa, Yveite

ready to be endorse

Thanks

Approyed, thanlcyotl,

Reselution added )

Frinted, stamped, QCed, copled and posked,
Norte sded

Service sent F gl that they had not
raceivad licence, © Ks‘ent ancther Heence,

H

httpt//knowledgebase minedu.govtnz/Shared/ WorkflowRFS/RFSGeneric-View.asp?L.,  24/06/2016
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Adh

MINISTRY OF ERDUCATION
TE TﬁuHUHU'O TE MATAURANGA

To: Anthony Newton

Ce: Kay Tragey, Yvette Guftenhail-Po'ubila, Zainab Ali

From: Rhonda Cowell-Barj

Date: 08 March 2016

Subject Targeted Assistance for Participation $fream 3 ~ Aogad Maota Gharifable
Trust M3 -

Purpose

This memo seeks your approval for payment of Milestone 3401'$20,000.00 GST Exclusive to
Aaga | Maois Chailtable Trust,

!

introduction
A Targsted Assistancs to Paftictpatton Stream 3 Chitcomes Agresment was slgned on 28 Juhe

2016 for Aogea | Maota Charltable Trust to establish a lisensed Home Based network creating
80 new child places In Manurewa East and Wirf CAU’s. :

Total confradt value $99,680.00
Total paid to date $45.000.00
Value of this payment $20,000.00
Bugdiget remaining afferthis iaveice js paid $34,650.00

Al valups GST Exclusive

FProdress
Milestong 3 requirefiients are to be lieensed for an addiional 20 child places (total 40),

provide a list of educators and children enrolled, and provide the second Quarts-rly Resulis
Based Accountabliity repori

Aoga | Macta licensed this home based network under the name Mo Tatou lii-Home Eatly
Ghildhood Education and Care Maninda (46404) for up to 80 child places. They cutrently
have 12 Educators, eigating 48 liconsed child placas, with 28 children enrolied.

Aoga | Meota have faced some challenges with the Network Leader and some Eduoators
resighing with a subsequent decline in children enralled, They have addressed these issues
and inet the Milestons 3 requirements, | have asked them fo focus o reaching thelr targets
of 80% children aged 3-4 years old and 70% whose home address is In or adjacent to tha

relevant Gensus Arsa Units,

An action plan has baeri provided for the complgtion of the project by 30 Jurte 20186.

Khasel 41624
Anga [ Maota 813 Pmi iMerso Marf6.dooy




Recommendation :
That involce 1V0016 of $20,000,00 GST exclusive for Milestone 3 be pald out of the TAP
budget 3-4104-5293-703.

Payment Defails
Payment 3 Due Date 20 November 2015
Invoice No. V0016 Supplier No, ECAZ414
Invoice amount ) | $20,000,00 (ex GST)
Payment schedule
Milestone ViHlestone Reguirements Milestone Due Date | Payment
Na. Amount
1| Project plan completed including timeline and budget | 15 July 2018 $25,000.00
s Licensed for & milnimum of 20 Child Places 30 September 2018 [»$20,000.00

+« Provide a list of addresses of Eduoators and the
name, date of birth and address of children
envolied

«  Provide the 1st Quarterly Results Based
Ascountahilily Report

«  Licensed for a mirimum of 20 addiional Ghild &1 December 2015 | $20,000,00
Places )

« Provide an updated list of addresses of

3 Edusators and the name, date of birth and
addrass of children ehrolled

» Provide tho 2nd Quartetly Restits Pagéd
Accouniahility Report

» Liicensed for & mintrmum of 20 additional Ghild 31 March 2016 $20,000,00
Places ’

» Provide an updated list of addresses of
Educators and the name, dats ofbirth dnd
address of children enrolled

»  Provide Licensed Service Regulatory
Compliance Audit Gheck
Provide ERQ/8elf Raview {Home Based)
Provida the 3rd Quarterly Rosults Based
Acoountability Report

» ligensedfora minimum of 20 additional Child 30 June 2016 $14,660.00
Plaeg, & minimum total of 80 Child Places for ° '
thedicénse

» _ Provide an updated fist of addresses of
Edtiontors and the name, date of birth and

5 address of children ehrolled

»  Provide the 4th Quarterly Results Based
Accauntability Repott

« Provide Licensed Service Reguiatory
Compliance Audit Check :

»  Provide ERO Self Review (Home Hased)

Total Contract Value | $99,650,00
Total Paid | $66,000.00
Balance to Pay | $34,660.00

|-

[ Aftachments: Invoice V0016, RBA Repatt, 1ist of Educators and Enrolments, Adtion Plan 41

Signed

Ve i peter O vt
Rhonda Cowell-Bar |
ECE Advlsor — Auckiand

Aaga 1 Maota MS Pmt Meimo Marid.doox ’ 2
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Peer Raviewsd

!

1
1
H

p]

"~ EGE Téam Leader — Auckland Region

GQuality Assured

~Yvette Guttenbéﬁ~PU’lihi[a,
. Education Manager - Auckland Regjon

" Funding Qualify Assured

.
e
T -7

National Offlce

" Endorsed/Not Endorset!

- D . :
s
'

h

- -
7 .

g 1

oo {

Team Leefer - BCE Fundlng and Implementation Planning

Approved [ NetApproved —.

Alithony Newkon

Senlor Manager - EGE Funding-and Implemerifatign Planriing

National Offfce Use:

Daté: \O\‘%\i \eo

ol

Date; y

Date;_ ~ /5/{?/(? .

Date: lg gl M’

pate: 15 -3/ é

Retirned far fitighelal Facords:

Pald tiid Inpukin, Giowr Workbooks:

Adga | Magta M3 Pmt Moo MariG.doox




In-hotns Eatly Shitdfigod Eduiatten & Gace

Provide an upddted list of addresies of Edycdtars and the hame; date of hirth d@nrd

eddreses of children enralled

Pravide the Ind Quarterly Results Based chauntablilty Rénort
Providé ticensed Service Régutatoty Corpltedince Aucllt Chieck

Provide ERO Salf Review{Home Based)

- YET, - Involce Ddte Aoga | Maota Charltahble
TAX INVOICE 20 Nov 2015 Trust
o voice Numiber Attention! lererhia Tuivaltl
Ministiy of Education  INV-00016 FO.Box 57103
Refarehie Mana 5247
Milestone 3 Tap 3 Mapinoa  Porivua
Manwéra, NEW-ZEALAND
G5T Number
105782152
Deseription Quantlty Uit Price Amonnt NZD
Licensad for & niinfmism of 20 additlonal child places 1,00 20,000,00 v/-:at'),oao,dd

Pue Date: 20 Dag 2015

Subfotal /20,003.0’0
TOTAL GST 15% /sgnbﬁ‘ua
TOTALNZD 7~ 23,000.00

o4l 6%0 ©

2ol - S243 075 ‘ \\Q

‘b?x{w@ ,

Tor Acgal Mapta Charltahle Trust
Atteritlon: leremia Tulvaltl

' ' c i Mitlstry of Educat]
PAY M E NT ADV I C E ) 1‘n§:::r§§;.u¢bgr .IN;;{;:; e
AmouitDue 28,0000
Bue Date 20 Dag 20015

ROBoK 57103
Mania 5747
Porlrua

NEW ZEALAND

v.,._.._.._.._...*._....._._.._.Hy...-._.m,—....._._..qﬁ.H._.._(..‘-.MH,....;._

e e

Amount Encloged

Fpter the amoynt oy are paying ahove
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View Woikfow . Page 1 of 4

n - [ Workilow. Calgitiiat “ SLA Reportu. “ Workiow LisE E
ECE Audit [ Bepitto: || andtipsvstoiyn. |

FCE Audit: Mo Tatou Tn-home Farly Chlldhood Fducati #46497

o

Seaiﬂéfet? Team Status: Audlt Completed 1Dy 783079
Lodged By: Groobans, Kell Bate Lodged: g&rApr"ZUlﬁ 148
L. With Auditor Last Changad By: f Date Changed: g‘;{ma}ﬁzmﬁ 258
2. With National ' Stait Dates gngpmﬂiS L7 catagory: Monitering
Offlee
2. Autlit Complotet | Chslomer Dotalls _
Name: ' ] Vicur Cpntact bﬂf‘&ifﬁ
Organtsation: Contagt Extensions:
Addrass: ’ 4 Thompson &7, B-Mail: - agnes@motatoth. .
Pﬁnne Work): ' Fhano {Homa):
Callphone: Fax'{:
ﬁr_fdit Planineg
ECE Service Nutfibert 46457 ECA Number {If FCAZ444
applicabla):
Service Typot Home-baged
Reason for Audit: Viratted audit
Audftor: ' _ Kaliy Grootjans
Audit Reglon: . Lower North Ysland
Propused muditdater  16-May-2016
Taan Leader signofi: Apﬁmyeci
Pate of audit 16-May-20i8
20 Hours ECEoffarad:  Yas
Fah-May: No .
3ur§~Sapt: N‘.J
Dettan; Yes
Softwara: . APT
Funding Adjusténents
. U2 (hrs): 1382 Funded ehild hopr 36,472.08
racovery (3
02 {hrs) 278 Réate chitge vecovery 000

[T ) | RO, FU [ IRUNIUL. RS- SSRGS WO | o | NS £ 4 ) ¢ U T3 o S o L NI L SIPST o SUDNIVIN JI, & o SPRPISIPIT » o S3A NSNS







’

View Wotkflow

Page 2 of 4

Audit report recelved

Yos

(£
20 Hows ECE (hrey: 2360 Total 35479.08
‘ racovery/ payment {$)h
Plus 10 {hes) 1180
Sarvice has enqulred Mo
ahout Instalments:
Funding Refa l
Funding Rate Change:  No Reaasons for rate
change:
Comments for other
.| funding rate changes:
Reason i‘or audit ehange '
A, Clatmad 20 Hours  YeS 1h, Claimed 20Heurs” No
ECE hiefare attestad: ECE different fo what
attested:
e Charged feesfor MO i Clated 20 Hours N9
20 Hougs ECE: ECE and WINZ: -
2a. 3 week continuoys  Yes 25, Frequent absdnce:  Yes
absanoes
2c. Make up day/non-  NO 2d, Claimar bafoie Yes -
anrallad hours breach: first altandance;
2. Ciaimed child Yes 20 Clalmed OZ as uz; o
oftfatiending schoal: '
Ba. Claimed Public Yes 3h. Clatmed whan No
Holldays: aducatar
unavailabla/not paid:
3. Purtiily member zé  No 2d, Educators clalmed  NO -
aducator hreachs own clildran:
4a, Claimed over No - 4b, Atlthinetic No
[icence meadmimm; errorfData antry
eryors:
4l Admicistrative ~  No
Oher:
Fa, Service No
underdaimed hours:
5h, Reason for
underelait
Ga. Other Rensons for  Unsigned tmesheets
audit changes:
Summntary |
Other {days): #
Date of audit report;  16-May-2016
Racommend reyisity Yes
Auditor comments:
Adminskiation (to Ba cothpicted by Nalitnal Offfca)
RAS upilated: Yeg

hitp:/fknowledgebase.minedu.govt.nz/Shared/Work flowFive/FiveGeneric-View.asp?L..  24/06/2016




View Workflow

'Pagﬁ 3of4.

by NO:
Audit result appealed:  No
Relatud SOF Audits: Description | Audit Reglon | Date of audIt
No racords to display,
Atfachmants
fo attachrients.
Rolated Fems | CreRte Shilar Workfow: |
Type: [-"~ AR NV § 1 show only active itsths
Pagesiza]20 V| page| Vioro

Noyetated Jtems found.

Asslgnment I

Actlan Offfce: A

Medibox, ECE Fundin
Foaarty, Nathag

Escalation i

Escalation 2:

Eccalation B: Fpgarty, Nathan
Alsn Notify: ‘
Calondar Proflle: ‘Weekday, 8am-5pm

L Current State:

3, Audit Completed

Actlon Log I

Srate Actual Date Logrged By
{} 18-Apr-2015 1547 P Grootians, Kelly
2 18-Apr-2016 2:39 PM  Fogarty, Nathan

1 #4-May-2016 32:59 PM Groolians, Kelly

2. 24-May-2016 252 PM

assigred to Gropiians, Relfy

; Prograssad o 3. Audlit Complated,

Defails Coliapse All Expand Al

Workdow afded, assigned to
Fagarty, Nathan

FProgressed to 1. With auditar;

Prograssed to 2. With National )
Offive, assigned to £ :
(Resourcing Monitoring Advisory
Offfear}

h’ctp:!'/]mowledgebase,minedu,gﬂvt.nZ/Shal'ed/Woﬂ(ﬂowf"ive/f"iveGe‘nel‘icﬂVieW,asp?I... “24/06/2016




View Worlkflow ' Page 4 of 4 :

b asslgned to Anante, Hanoal
{Resourcing Monitorfng Advisory
Officer) )

hittp:/knowledgebase.mined. govtnz/Shatred/WorkflowFive/FiveGeneric- View.asp?L..  24/06/2016




View Workflow

Page 1 of 4 /”L{

o

2,15t Escalation

3, Acting an
CampTaint

4, Under 2nd Peer
Review

B, 2nd Escalaltion

6, Complaint
Gompletad

Refarred From:

Custonier Petails l

ECE C@mpﬂaﬁm . ' T i 7
Complaint: Mo Tatou In-home Fatly Child: 119-Apr-2016 1139 am, §#78
tll;g;g'n!aint Statust Complalnt Completed I 783853
Ladged Byx Humphrey, Shong Data Lodgad: 20-Apr-2016 5:40 PM
1. Undar 1st Paer Last Changed By: Humphrey, Shana Bate Changed: 17-May-2006 4143 PM
Revtew Stat Dates 20:Ap:-20A6 5123 P Categoryt Early CHldhood
Referral Maethods

Namer

Organisation: Conkact Extensions:
ProvideyID: #6390 Physicalt

Emalf: lereria@metatolnorg ECA:

Phone [(DDI): 04-2123336 Phene (Heme):
cellphone: ' Fao

41 Chiltan Dilve, Pavaparaumu

Retquest Pelails [

Help assessind an BECE Complaing

Complainank Defaifs I

Raason for contacting  Complalnt
the Mindstry:

Contidential: No

Servica Numben 46300

Complafnant Checldise

\Why Net Reforred to

Advised o follow Ne
ECF Service:

sérvlee's complaints
procedure:

Complalnant providing o
complaint In weiling2y

has aleady spoken to 5PC

Caniplaint Mansganent

Date Recaivedat oy 15-Ap-2016

patefTine OF fgidents  19-Apr2016 1130 AW

Peaptetnydived In eductor, visiting teacher, service provider

Ingident (if applicable)s

| sumprary of Complaing: 13 April 2016
Phone call received fror “who was very angty witf: the service provider she was working for (Mo
Tatou). -
- Ministry staff had recently visited her hisme as part of the monitoring of the licerce due to a number of -

complaints. The Minfstry [dentified o breach ta PF20, PR, and PF22 In this home and the ather ane visied,
The Ministry had requested tha service provider complate an audit of this fisme and the others In tha licance
b enswre they are able to meet PF20, 21 and 22,
“the servica provider's response was to buy the eguipment needed to ensure Ehey were able to meet PR20,
21 mad 22 and deliver It to the educator and then ask them B skgn a place of paper confirming they agreed
1o the cost of the eguipment balng taken out of thelr fortalghtly relmbursement.
“The educator was not happy with this as she heard tha Minkstry advise the service provider b was thelr
responslllity to ensure the educatis are eble to meet Licensing criteria, She refised to sign the paper and
ths egulpment was taker away. X . e o

Complalrank agrees Mo

with vecord of thelr

complaint?}

Type of Incident: Non-Reguiatory

Complaink Phone

Acknowledged By:

Complaint 19-Apr-2016

'httj):f/knowledge‘c}ase;fninedu.govtnzlSh@cd/Workf{dwFive/FiveGenerio»«VieW.asp?I... 17/05(2016 .




View Workflow Péga 2 of4

Acknowledyed Onr

Ackmowledged within 5 Yes
Daysi

MOE Details |

Region: Central South
Elspath Mewell

MOE Bfffce: Lower Huth Gfflea

Divect Manager:

Tnvestyation Pl I

Ho Further Action
Regulrad by Ministry!

Propose Service Visik

Ne

Purpose of Premlses & Facllities
Invastigation:
Other

spacify Other: | relationships
Refer to Another

AgencyT
Praposed Action: Meet vith the sarvica provider on 22 Aprl] 2046 to discuss the complaint and the evidence provided as
yequasted 1n the Minisiry leftar dated 8 Aprlf 2016,

Pper Raviaw [

proposed Action
tudorsed (PR 1}:

Da yor wish t0
escalate? {PR1):

Praposad Actlon
Endorsed (PR2)t .

Do you wish to
escalate? (PHZ):

Inftital invastigation Actions ]
Advise the provider of any Implications of the allegation{s) and allew tima to respond

Contacted Servica
fbout Complaint

Visitad Seryice:

Investipation Outcomes l

Infoumnad
Parents) Whanau of
Envastigations

Ministiy Actions Tales

Summary of Actione
Takeni

Licetice Amended?:

trkcoma af
I_,‘{E;es’dgaﬁnm

Einalf Actions

peaclslon Summary:

Pavision Summary
Senk ta Complainant:
Actions Agreed with

complalnt Sutcotnes
Seridos O

Agreed with Servica!

Attachment Chack Lists

Check 1Ist 1t
check L8k 23

Fhefated Complainks, 1505 File Notes & Enguiiny Logs

httn://Imowledgebase.ininedu.govt.nzlshared{WoﬂcﬂowFivefFiveGeneric~VieW.asp?l.., 17/05/'2(516
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View Workflow

Page 3 of 4

Related L.SMz i { Description
No records to display,
Related File Notes: l [ Desctiption
Mo records ta display.
Refated Enguity Lags: I I Deseription
No recards to display.
Refated ECE ! ] N
Complalnts:. Description
No records to display.
Attackmenis |
Tiffe Autlor Pate Changed Atfached By  DPale dftachad
Incident Report Tanplates Mo Tatout docx.msg shona Humphrey  22-Apr2016 Shpna Humplwey 22-Apr-2016 2:05 PM
[ 1ncident Report - Mo Ta%ou.msg Shona Humphrey  4-May-2016 Shona Humphrey 4-May-2016 3:05 P _
‘g Response fo Iicident Report - 46300.pdf Shena Humphrey  17-May-2016 " Shona Humplrey 17-May-2016 444 PM

Related ffems I

vt Sighlar oo

172 aF 2 Type: l— All

X e I

\"mﬁ@ [l show only active items  Paga Size[l’ngﬁ [ Page of 1
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Escalation 22
Fscalation 3x
Also Makfy:

Calendar Profile: Weekday, 8am-5pm

Laseription Tips Stapt/fckual Date 1D
=y ESM: Mo Tatod In-home Eacly Childbood Educat): Licence Status Licence Status s .
LE] Maragement, ID¥784742 Management 26-Apr2016 144 PM 784742
=3 ISM! Mo ‘Tatou In-Heme Farly Childhood Educath: Llcenca Status Licenca Status ,
B Management, 1742195 Management 1-Feb200610:2L AM 742395
Assfynment |
Urgencys
Actlon Officer: Humihray, Shona

Curran State: 6. Complalnt Completed

Action Log {

Feld Note 5 || Eutail

Yo thon e ol od oeTaace tinedn oovt n7/Shared! WorkflowEFive/Five Géﬁm‘i&View. asp?L...  17/05/2016




View Workflow Page 4 of 4

Stata Ashual Data Logged By Details Coliapsa All Expahd All i

i} 20-Apr-2035 5:23 PM Humphrey. Shona Worldlow added, ssstared to Humphreas, Shona

0 uzApr20i6 204 PH Humphyey, Shona, Note added ’
22 April 2616 met with the service provider meating Followed up with emall and request
for Incident: repost fo be provided by 2 May 2656

] A-May-2016 3:03 PY  Humphrey, Shone, Note added

Tncident: Repert received from Servica Provider

Progressed fa 6. Complaint Completed, assigned to Humphirey, hona
17 May 2016 Miplstry wrote to the Service Pravider advislag that as the frence I

currently suspended recommendations have been made at this stage.
The servive wif continve to ba monitored on @ Provislonal Licence it the suspension Is

[ifted,

0 $7-May-2016 439 PN Hemphrey, Shong
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[ Woridigey cotondap., || _sbarepitt, || wonttisis tist:. &t

Licence Status M@mQ@ﬂ’m@sﬁ ] AGd Bota. Et Faniliv || _Audit Historyee || Action || aEditMode |

Litvic Mo Tatot in-Hoime Sady Childhoot] Educal Hoenaé Status Manade

0, Breach Lagged, Skaties Cancelledt bz 744742 .
Awaiting Batislon o ) L L
Todged By el Shoh Dats Ledged: 26-Aipr-2014 {:62 1
4, Under Pegr LastChanged Byr " Bumplirey, Shons . atq Changed: 23 May-2046 334 BN
Relow Sttt Patn 26-hpr-2016 1:44 PR Laeyoiy: Farly Clitdiond
2. 5E fartonal 7
QFfice For ¥aulew Custoiicr Datalts l
. Peer raviay Nz
copiplated . .
&, fowaiting Cigrantealin: Contast Exkansieris:
approva Physical: | . LChilign Drive Paraparaunn Bl . lerémla@motatiarg
5. Mptiltosing the ECA Pt Faxt
not-coinpliatice .
Phona (DL ‘012123316 Phone {Honta):
&, Complekad Cefiphoties Proyidering 'qﬁ?.ho
—ad
Cancelled
Servi Delails I )
serylca Number: 46300
Local Offfze: Tower Hutt Offlce
Regulaton Year: 2008
Sarvica Pravision: Teacher Led
{icence Clasg: Al Day
lickmce Stataz st Tivg Ful
of Breachi
SeruicaTypas Hoorssged
Pate Racelvidl 2-AprE01g

Service Informatlon: (| Seivicé fs located I Lawet Hut providing eduration end cara predominately o Pasifika femilles,
’ T Tty selvice s fransyi fo operate Zant k6 o pengdsy o Fiday Tor up o 8 chifdrei:

Weitgils ofSttyation I

Types Otier

The Miinistry received ks complainls Bgamst this ficance apd anothey loende 46372 In Wellington with the
some gerylce provider plor o Chulskines, The service provider td reqiiestad a nedling with the Ministty an 12
Deceriger 2056 {0 tdvisa of & receit employas s Hey ivetd iWefidng tirpugh At the meating on 10,
Decepaber 2085 binistry alse disciss te complaints that had been recelved! from edtcatiors §he fad siot been
sl the teiminirerehk ey were Enfiiled to, A

'Thé sépvice provider avised at the freeting thet the reason for educalors nat belng pald way b coppuley
peoiztt vath the bank and thet tiey iere sorting It Thay 150 mdvlsed thet echifcators wipulsl b8 jrald oveiright
ol i 10 Petember 2015,

ek fiefe b0 scess e Gulde (4 Shventy

Situation Overview:

Severlty bf Currank Meilltm
Situation:
previous History of Yo

Man-Coimpliaiea: .
“The Mintsty of Edycation fras vigrked consisiently with hls servlea proyider who teg a history of Issues yetitiig

Details of Prev) ]
Honle OLPYSUIONS 4o saloly and wellbelng of chidréitatténcling {he servios ail Rnancial vy
Tnital Follow-Up Ninlstyy. fave requested.oh g number of ocgasions Rurther information ang the service protidel s Ay meet
patalss the comflliance iniefreries and provided the infdrmation requlied.
Commtmsitte tFhe service providar  snd bps alvays bean commitied o provising e quelky senice.
Fcldlrdes Xskuos! ’
| fmpact on ‘e servica eaters predoimiatély for Pasliti bl in i e OF poiticipation fiteriest, Whin Blnistry staff
Parflclzatlant et villh the seryica dn 11 December 2045 the servles provideradvised iera wera 71 chikdren earclletl, When
T Hintstry staif meek the service provider on 42 Aptll 2016 ey athised thit foll wag dovan to 5090 chikdren,
Enrtl ; )
ERO FHstary “The wsulce Ips nokhean ravived by ERQ ’ S
ERG Ky Findings: /A

lg‘rtp:lfimowledgehase;m’inedu.govt.ﬂz'fshared/Woﬂcﬂow?ivé/fl‘ivéGaﬂeric—View;aép_’?ID...J 60712016 ...,
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View WorkHow
]_Bn condary becisions o
Risir fissessuani I
Twitial dssassmient of the service's alililty to mikigate the sl th children.
Health & Safeky sk [e sewvlea provider 15 commiited to rontinulng 1o meet the Redilatons however there Is wncein of how they
' Mitigalion: will ensure this happers within the homes s edircators confintie to-notba relmiused for thélr wark. Vhe
: . Minkstry undertook aiiounced visits 1 iwa homes o anstire the servics was cantilting o jieet Reguiations,
ool RIsk ' Mlatstey staff vislied tvip homes and assessed Hat e chilldran I i fcence wiere belng yisted by the PR and
Mithatlant the cundcolup was helng plemented by educators.
Guvermanca & “Thef ongoiag Minandal viabilly of tha séivice rentilns & concern, The sewice fiets been placed an monthly
Management Risi funding.
Titigatian:
Prentisos and Fagilides  Jhere were some breaches Jdentifled in i homes refating to promises end faciitied, These hreaches Wore
Risk, Mittgation: [dentied (n the lelter.dated 24 Majch 2016 and T Appeadi 1, the service pravlder was given @ short fime.
frame ko remedy the breaclies.
Risk Bfectively Yes
Mitigated:

Inlerventlon Assessment (Click arr Wew...” butta) ba creats o regalaion breardi} '

Crenfa Regulation Expected
o/ C
g:g;l!la‘g;ﬂ! et antifor Critera Compllance | Condition tohe Mat
. Breachad Data '

2008 Rag15 (1} | 5-May-2016 | A'complaint has been lodged sgainst the

{2} Provisiong) sarvica provider slleging non-compllanca with
i Flcente: alleged these ragulations. The Secretary considers that
nen-cornpliatice thie romplatht warrants fyrther investigutioh
Thio s sérvice providars assessment of the

Yool ek s krabes v d ifr ey ot BT

il

Intarvertion Recommentdation [

ke f ﬁéw:ﬁe Dexision Aeking Foye Chart ————

Raropnendation: Reglilatery '

InferventionFypes Suspend Licenda- Tnmediate:
Clestly gubline fislow the deciston to Suspend Uancs ~ Immiedlate

Ratlonale 0f Degiston: 27 Apill 2026 As s service has recelved n puriber af eompluints regarding Hhe governance and management
alioiale of Pacistan of the gervice and the ongelng Mnandal viabiilly a ymvzs!ongi Licenea fg10 e fssuted whilts Bhe Ministry

faveshidate Brecurrent coriplaint and L servies provier s provided 2 tinaframe tr respond, Tsstza a
Frovisionat Livence,

“The Mijlslry also fitends to continte dolng monitoring vislts to the komes In tis iicence,,

Suspend the llcenca effective Trom §§ May 281.6 tn accordance yifly Regulation 30 (1) {a) & 25 May 2016
advislagt Eia Service Provider ey musk mpet compimee vath Appendtc . 29 Aol 2045 which will be attacked
to the lelter advising of tha susperslon, bilnistry stalf yill enstesé firther horia vists are completed before the

suspanded Rrenta Is lifted,

Instrisction:

WeensaTsua bater  28-pr20is

Mopitorlny I

Action/Daveiopment NG

Pluh Retpived: R
Action/Developwaok  The service proylder has previousty been supported fsough a SELQ contract for a synlficant pailod of fime.
Plan Davelopeds

Action/Davslepment
Plan Receliads

SELO Suppart Ne

Fxteiinil of reach Complierica Batafs)

Reirsons Ron-
Gomplianca 6}
Retafied:

Hiforts ko Address Non-
Compilancey

LTalthontl of Extension
Bélng Mekt

 Dokal] Rgcominentlation
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|bn Extenslont . l

Suspensions i &?ngellaé&‘qm
Suspsteded/Cricelled _20083 Rén 30; Suspenslon o Boonces
Under Regulatodiz -

Suspersien/ Crucellation B-litay-2016
Effeetive Ditn:

Additional €omments:

“The timelink sttiched shows sleng filstory of nors-compliance of Health and Saféty, Prcitisns and Faélilas
and Goverhance and Mondgement Reguldtions. )

The: Servloa Proviger confirjfied an 16 Apil 2016 that {lia hofpds registerdd In the Jicence mest contpliance
with (e Regulationis, A fuiher s Homes were visited by Minjstey staff and bréaches to e Hedlth aad
Safely; Prenllses and Faglities weré ideritifed.,

Thia sevics proviiler alsa lps a history concepes alut ongolig finendél viabilley,

Breach Rantingors (CHc on Wi i ireafe = Hrbach Rerinder)

Crppka n Breadi
Remiritec:

RelatedF Enguliy.oms, Fie Notes 2 L8is 1

Related Enguivy Loga! I : | ije;c[fpﬁqn Caller Tssud
Na ricards to display,..
N
Relatut Filb tolwst P . Details of fssiie and trdishlishanling steps L
. Digciipion Foker wkan g . Comiaini?
: N Tecords to display, ] i I
Refated Libst . Licence Status 3t o
Phiseription “Mie of Bieadi Recoemimendation
[-5] | 15w bo Titen in-homa Fatly Childhood | Probatidnaty Rejulatory
[E Edugatl: Licence Status Managemeat, I
" | ID#ETE346 : i
T3 50z Mo Tatoy I-Home Early Foll  Regulateiy
i Cliditaod Educath Ugance Statug ; ! :
i Manzgerient, IHFAZ19% { 1
Relzted ECE bata ’
Complelntet Dascriptian kecelyad | Daclslon Sumifry
aMoE
| ﬁ’d! Cami:fa[nt; Mg Tégtol_; - l tiDee-  § (Unpeciléd) {
i home Egdv Childhopd 2015 -
]B I Edutath. P o !
Dec-2015 %00 afiv : i
| trys0848) . i
Raschition oFEEN l . . .
Resolution: ) ' J
Atachnants
Tits Fahor até Churigedl Attzchég 8y Data Abtadhed
5 24 macch 2016.p0F Shoria Horghtey  26-An20i6  Shona Humplirey 28-Aprit6 2:40 Jil
FH 7 Aprl 2015 Resbonse to extdarics providedpdr Shota Humphesy  26-Apr056  Shona Hurphiey 26-Ape2016 2340 P
=] pisiacoia - A6300.msg shonaHumphrey 26-8pr2045  Shona Humphiey Z6-Apr:2006 20 PR
=] aitaihmgrits IefE of wtal dmallmed) shana Humphrey 2642006 Shoma Humphrey 36-AprZ016 2u07 P
] tamecly 46300,sp Shona Himpfigey  26-Fpr-2056  Shoa Hurphrey J6-Apr7016 2:45 PhE

, htﬁn‘:lllmawledgehase.m{nédu,szdfrt.i’iz/Sharédeo1;1di[oWFivé]FjvsGenerimViewasp?ID.., 6072016 .
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Shona Humphtey ) 27-Apr2016  Shona Humplirey 27-Apr-2016-4:50 P

Fit 26 Aprll 2016 o Talou 46300,
Shona Rumphray 3-May-2016 2:3% P

=1 19a park Avaxisg
4 8lddla Streetmisg
B2l High Street - fidlas n Wevalls coveted with paper,... Shona Humphrey  3-May-2016
i_i Fhotos 1324 high Stesg cheag Humpliey  3-Hay-2016 Shora Humphrey 3-May-2016 2:3% PH
J-}ay-2016 Shena Humpley 3-May-2016 239 P

Sholia Hymphrey ﬁ-t{ayﬂﬂl@
Shora Homphiey  3-May-2006  * Shona Humphray 3-bay-2016 2:39 P
-Shena Humphrey 3-May-2016 2:39 P4

Lo) Photys 4 Bridla 25 Apil 2016.m8 Shatia Humphvey

F Pholos 4 Blfdie Cresent Taltasmsg Shona Homphrey  SHay-2006  Shone Hamphtey 3-Hzy-2016 2839 Pl
L5 1324 High 5620 spef 2016.msg Shona Humphrey  3-Hay-2016 Shona Humplwey 3-May-2016 2:43 Py
@ Appendix L2ADH 2005 (f6300)doce Shona Humplrey  3-May-2016 Shama Humphrey 3-May-<2016 2145 PM

Shona Humpliey  3-May-2016  Shonp Humphrey 3-May-2016 2¢45 24
Shora Humphrey  3-May-2046 shona Huiophrey 3-May-2016 2145 Fb
Shong Humphrey 3-Fay-2046 2:52 PN

T Ec3 Ueensing Assesstrent 29 April 2046 to Tatot..,
7 Furttier'canrems Mo Tabout 6300, docx

T suer FxiAL, bla Tatou Signed SOW.par Shana Humphrey  3-Mdy-2016
1) “rimeline 46:30tdocy Shona Humphey  3-May-2016¢  Shond Humphrey B:Mayfz(}iﬁ 4256 PR
.ﬁ,;! Licence Supsnsion letter appendix 1 and photosadf  StonaHumplrey  6-May-2016  Shopa Humplirey G- May-<2016 1:85 Pi
) Memo to Soze Strowger.dbo - Shong Humphrey  4-May-20i6  Shona Rumiphrey $uféay-Z0£6 8:48 A

Shora Humphyey  13-May-271G  Shona Humphiey 13-May-2615 4420
- ShohaHumphey 313-May20i6  Shona Humphrey $3-May-2016 442 PM
- ShonaHumghrey  24-May-2016 <, Shona Humpliey 24-May-2016 5155 PM
Shora gy 24-202y-2018,0 Shose utighiey 24-Moy 2016 5315 P
[} Pasipone inesting.msg ' Shona Homphrey  24:May2016  Shoiet Humpliey 24-bay-2018 5:15 Phf
17T RE Licenca 46300.mestiag requa.sbms;'; Shona Humghrey  24-Hay2016 Shona Humplirey 24-May-2016 5115 P
[z} REMesting next weekaisg Shona Humphrey (48ay7016 . Shon Humphrey 24-ay-2516 5105 Pt
5 feStheduled mesling sy Shona Humphey | 24-May2016  Shova Humpley 24-flay-2016 Ba1s o
|2} Re Witholdiag of payments o Aoga ¢ Macka Chiatit., Shona Hurdiphiay | 24-May-2046  Shona Humphiey 24-Hay-2016 5135 P
Vo] RE Licence 46300 Voluntety clatsrae (ansg Shona Humplitey” 25-May-2046  Shonag Hismphrey 25-Mey-2016 35 M

Realaled Items ] g Lreate Sintifar Workilowh., 5
1-iaft Typef—Al i Clshoworiy sclve ftems  Pagesize[20_ S page dfl HET_[

(4} confmation of meeting.mst

{3 Ourresponsefo Suspt;.nslun of Licenseamnsg
' ECA2AR Moy 2028 Audit Report

(3] WU an bo Fatottmsys

Paserfption Tpae StaictuaiDats 1B
4] 15 Mo Faton !nﬂomgﬁaﬂy Chilldheed Eduaall: Ticenwe Siatus licencs Status 2 .
Bf] Managament; #4285 Management ¥ FEE_FZGIS ToziAM 742495
Assigraaik I
Urgecys
Action Offical? ‘Humphrey, Shesa
N Escalation X ECE Yitformation Mallbox (Erabm)
Escaldtion 2¢
Escainticn J: i
Alsa NolTy: " Tk, Fligan -
Calendar Projile: Weekday, Dam-5pm.
torrentStakay Caprollad

| et Frotenee || Ersatt ]
Collapse All Exaand All

Holion Loy ]

State -Actual Pate * Logied By Datails
0 26-Apru0I6 RPN Humphvey, Shomy, Worktfow e, neslamed fo Humplrey, Slhopa

0 YeApr018 209PM Humglrey, Shone Noteadded
. Fetlowing the letter deted 24 barch 2016 tha service pravider respondad with evidence
thak they met some of the breathes dentied at ihE Ticme vishs, ¢ ar diffcult i assess
whethar o not the seivice njet PR 20, 24, and 22 from the photog, Futther homa visite
were conslucied on 7 Api 2076 i & ryﬂher fetter dated & Aprif 2016 was provided In

respense to e 2nd home visks,

0 26 AprR0L 299 PN Humphrey, Shona Nétaadied )
18 April 2016 The serylce provider confirmed by emalt that: tey have complated af the

tasks reguasted in tha letter dated & April 2016,
WMinfstyy SetTor Adviser phoned the servles provider bo adéise a new complalnt hed heent

recefved P 783853 apd requested & meeling on 22 Aprll 2005 st 10,3030 to discuss

hitp:/lkenowledgebase.minedu. govtnz/Shared/ Work flowFive/Five Generic-View.asp?iD,,, 6/07/2016
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Bath the complaiat and e crlence provided t the emal] dathd 18 Apdl 2106,

g 28-Apr2016 3:10 T Humplway, Shofa. Vols added

22 Aprdl 2016 Ministey staff et with the seryled provides to disaess e feqent: camplalnt
and the evkience pravided to meet compliange whth PE29, 21 and 22 5% detalled la i
Misishey leter dated 6 Apill 2016,

“five Minjstry adpised {hat Wie evidence provided dows niest com innce with BF 20, 21 2nd
-2, "The tomplalat refates To how, the sérvice provider menaged ensuring e educator
et compliance by providing the equiptizol and then Zsking the elfucatol to sign thata
stiptlates] prrivint whidd he deBucted from the ailicator's relmbusement; wntl ful
payment had-been made:

“Thig rafses qotcens or the, service provider's alififty b povein ahid menagd tha setvice iy
atcordariva with pood tianagerignt fraciicas. ’
- ' Part, oF Hie gividence provided Isa yevide of Hik systerh of assessing preryises, and
facllitles yalist e Requlations and Griterta, The sanvice has been ppetating for o perid
af 2 years il Jifs ficened and Jicenice 46372, During this period the, Ministry s
-ylentinied on & Runiber of ecgaslons breacliss fn he homes refating to gregilses St
Eacliles lo {la fepialtona pnd Llcerssing Criterla. Tha Minftey s docepted an 158
valub it systematie chadges wil limpscton (he sbilty of slalf at the setvice tomssess
pramises snd facdities agadnst the Reguldtions and Criterly,

As the Migstry fras geepted systemalic changas previgusly toriedt compliamis 4]

stirinca If this Instance Js; not guarmiiéed A5 th servid: providerfis confrmed Mrata

Tull pugit of oll homes I MisHcence has been coppleteg the Ministry adviséd] that further

horpe vhits il ba completed,

After dstussion villh the Edtiaitih Manager Elspeth Mawyil thd decisn to tssib it

Erdvzstoria!t_utenm whila the chmgfelnt is ih\_.res»‘,gn!,ed and b allow Turfher hone visits 16
e camleted.

"Thie serviue pronider vias esylletl an facldzntregort fo Forijlete by 2 Hay 2016 ¥
vecparie i the complolat on LSMZB3553 )

i) 76-Apr-2015 543 BN Humobeey, Shana Progritssed ko 1. Unb‘erPaer{ieufém asstarad fa. :

Kia ofa )
“Thangs {0 Aresligrto peer feylew this LSM, .
THappy {0 dismussed am cajently diaftig a fetler tp 4o ott with the Proyisional Licence

ehich ¥ill ik ataced onee signed. -
Progressed to 5. AFRalionsl Dffee foF revievy pssigned to ECE
- InforsirHian FiaHbox (Groun) ,
Lanves gilth- e decislon to grant a proylslomat \ienca to ptlow Ume for the complalnt to
e jovestigated fully. B
s + ~ .
Progressgd to % Fearie ey catnplated), aksignad to Huafphray; Shonla
HI Shona, T g0 axres that & provislonia) foence [s thé correct fiitdfvention tyjre watll
mattrs mised Tifcugh the complatots are resolved, '
3 37-hpr20ds 1632 AN Humphiey, Shafla, Progressed fe, Awalting appro ya‘;!. assigned to Mol Elopolh,
K= ora Efspethy ’
Pledda mppridve.
Shona
F7-ADEETI6 228 Rt Maxviell, Elsel P}f’a_tz(qmtf {5, FopTtoslia this fon-romplaice assiped ko HumpRrey,
: Bhab . :

A

L 27-Apr2ets9:09 AN

2 HApris 103

5 7/ -AgranI6 4548 B Huniohréy, Shona Nolaadded .
6 Aguil 2026 Letier advisTg the seike of Hhe gecislon to reclassify the lience to

. Frovisional, L

] 3Miay-2046 D20 AM : Qusﬂéqiiu 12, Undgr Paer Raidaw;, peslgned B Humphroy, Zhoos

i | ishirned to Peer Revievs 5 requesied by Shona Humphrey.

Velnessa -

KBase Adaiin

1 3-May2036 240PH  Humphrey, Shofa Note added

25 A 2016 The Miisiry-tdmiidiet monitozlny fo thide homes ligted In the nebvorkand
ictentifiedd i nugier of Treaches attached as Appendix 1 29 Al 2016; (L6 ECA s also
atkached alosd with bhotogtaphicevidente of io-complaices; )

Other ¢oncernis; ,
Milhistry staif have toncerns rélating tathe tnefhty of the service provier to gover.and
vanaae the seree fs acorfoncn with gdod mandgerient pracices #id to be dble 1
tenttually TiEe the REpUlations dnd Lisetisind Cilteriz, i

Pitnlsly staif ars concemed about the Tiealth, safety and walbelng of the difldrer
Sitenidini s Sedvite. Concetas have alsd belng fised Slkiut the leyel of ruality.of the .

! edugatiohal fregramma belng providad by e serice,

Healls and SafetyjPremises and Fatllifes

3. Tt sieed fo thes Ministry to continually peivide mdyid 16 the Seriics giovidar a5 Eo
Wit fieels Redtiatioss prl Licenslng Criterja veliffo educators Jiapes over, the past threa
years. R X . N

27t enlea provideris Incepihin of pssessing premizesansd faciitlesto set
igllations anil Licensing ciilera and hias shown an alipéroys tiasiong that they ata
iz to roblein selva wied they ata face with complicated scenarlos b edicatess

prenilges.. : :
3, Fité service tcvide [s saying prefifsis meet PELL a5 te propery ks fericid hogener
Y dreas thatre seressect by children are located Is quisids the fence, ‘The Nreliisés has
heatlg, ventlation, and sultabls loarng howévat iisfs not the-areds children Fave
arfess bo far'al hotks oF the day.

Examplos ©

httn':i/lméw}edgeba'se.ﬂnﬁmdu.,c.r:o'vt.nzf‘s_haredeq;eI;ﬁowfeiveipivaaeneﬁc.—'*:v.;iew.asp?ID... 6/07/2016
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N l;ﬂ;g fjﬂundﬂf‘{ fencingy of the propefty belng behlnd the cilliren pn two occaslons. (sea
phelos,
« Hgatlng belng n parfs if the homes e childen dont have actess to,
» Tdentiying hazards In educators outdoor areds(see photos)
3 The Service provider ar parson responsible nabllity 16 be conslstently updating ond
ciecidng theenviresment on visils ko assess the premlses e malntalning legtelations.
Tha Inabillty of educalors to ymdesstae that they must continue to wmizet Regufations and
Ticnsing ctlterla at off tnes and that they are alsa vesponsihile for mglifahing thelr
presmises t meet Reaulations ead Lcensing criterda ag, Ussecutlia T¥'8 ete, The kiabllity
o staff ta ratite or question changes ko the educator’s enviopmant and howr these

. Impact o malzlaining the Regifations therefore impacting on <hidren.
4, The service privider hos assassed that it iedts Regultions e Lirensing witerle lo
hiavee ehilldren focated In garagas, OF the five homes visid recantly k1 thls llcence 2
liomes were operating it of garages when Mty stff viskted and there Was
ghetographic evidense aighed at the ikird home that the educaloy ojeratis ouk of her
garage. When guestioted the educator I the thitd hone adyised Biatthe children only
spend the fask liour of thefr day In the gatage vilila walling for thelr parents. Tiwo of the:
parages were locoted oulsida of He boundary feives thereby it meeting FRIL; ada
nurabier of ather orterta refating {o heatlng, foorng, and ventllation.
Regutation 10
“Mie Inabliey of the service to nminkaln @ carvect Hst of addrotses where lomes are
providing care and edocabion for thelr service. Outof 5 himes visited by MoR after tha list
Vas pravided on 16 Narh 2016 viera nciract, Concetng nin emergencyvould the
sapvige provider kaow atany glven tima whes: chlldren vides logated,
Regulation 45fPEL and PR
Cutteerns regerding She chifdren's Bty to frave access to the oufdpors, Rolitines for
chitdren ara stritctutert argund Sndaor activitles from conversations It appears hakchilldren
gk nok iible f'dttess cnldoor aciivitles frealy,
Regulation 46/ H522, U524, HS25.1526
Tn il five homes vislied not ohe Cfld was doah
medication o any categary,
Regulation 43/ GL-Cs C7-CLe
Al three educaiors Vistted on 29 Aprl) 2BiGava beep stidying fowvatds en ECE
qualiiteation. “Tira with Workfors Develaprent Wia have completed fevel Land lovel 4,
Ciie with e Open Pojylechnic Level 3, '
Thee Wo Fditeators who hid slodiet] at Workioroe Development had pholes of the children
71 the Sabirsals Hiak had nok identéed the chidren’s fnterests or'leaiting.
131‘%. \T learaing stories ermoFshak she observed the children dolng an the day of the
Vs

‘the educstor viho had sludied ab Open Polytechnic hay completed templates tiat

Identifiad chlldren's interesky
Syldenck of programme plamming 1 seeq as sluckire/datly rautines,
€10 — Mintstzy staff osarver bty bioys hitting each ofher fn the ihird home, Servie
piovider nstiicted the Educator io talk to tha boys, She removed them from the room
and |Lis enelear whether she knew what ko do, ha tonveksations ware Iii Santoan dnd
hestd By a Ssmoanan Milstey staff member,

. Thaguaity lavel of the educations! proaramme belng offered to childreq In this sewvice
tesed on the evidence siphted i the hames visited Isquesiiohable afd ralsed further

COITEIns

1§ Mayr6429 P Hunphrey/Stond Handoff o
' sThank you for agrealng o peerieviny tha Svspension of this Heence,
i 3-May-2016 6:54 PH Erogressed o 2. AR Natlonal OFic For raviarn; assigned £ ECE

: Anformalion Malllox (Growi}

. " Kiavia Shonn, §agree will e declelon b suspand the llcence. I s evidant from the
riinst recant MoE visits that e visks & chilldren have not beeq sufficlently mitigated, and
T appers that the Seryice Provider and R are unpable td assess Bie homes fo ensiré
chlidsen's safaly, 1 adrea With suspénding the Heencs whils the secvlce provider addresses
all aF the hegllh and safety sisks, eqvivonment, concerns gt lack of coticulum
docimentation ientified a3 e s 1 the bestinterestof tha children earcjied in the

seivlte.
Progréssed 169, Péer roviesy complatad, rssigrad o Humpliray, Shona

ila-ara Shong, yeur deuuneqtation sujiports yoit vecommendation to sespend the:
{iuence, 3¢ 1= dear from the Informalion here tint there ara angalg Jsgues with regani to
thie sarvice provider natuadetsiaiting how to'meetiequirertnts and suppor! thelt

etfucators,

a 4-Floy-2056 19 MM Humithiey, Shena Progreysed tosd, Awalting appraved wsslgned by Paxwell, Elspeth
Please approve U stpansion of thls Hoence,

Moxwell, Eispeth  Progréssed tnk, Moplterfar tha npmromplisnce, asstgred  Hiutmpiray,
Lhoaz .

meatet as kaving an accldent or receiving

Z 4-May-7015 5:68 Ab

4 4-blay-2016 108 PM

' 5 9apa0is 90PN Humohrdy, Shave Nate aclededd

i blay 2046 ) '
Filsiry, stalf phoned Teremia £5AC) axdvisig Hiat ha vill be receifing & latter by entall
adyislag of thedeciston bo stispend the ficence (46200} effaclva from 5.00pm an & May
2086, ¥ Iy Jios any qiestions ance he vecelved tha letter happy fof Rim to'cal, He was

also nelvised that twe wetld ba hioppy to riset nextweek I he lshes.

6 May 2016
Phone call yecelvad from Roseanng who Wos diskressed and upset regarding about Ere

declstors o suspestit tha Heence for 46301, Discussed the follsvling polits!”

« i lcerice |5 suspsnded as autined clearly fn the Jetter, Advised her to cally read the
letier and IF she has eny Buther questops T would b2 happy t6 tak further, "

+ i dlognc s frot béen suspeded hacause of the complafnt dhatls cumently balng
irvestigated aifhctioh the nmber of complainite has also heed taken Into conéideration.
Tha licange lias been suspended on the flstory of noni-gompllangs with regulatory
rexqivements raoging from healih and safety, premises, govbmande,

. « Thie llcerios higs been Bspended 1t 30 May 2016 Inte If ey #ish to provide |
thformation hiefore that date we wil agsess . 3t 15 in your best Inferasts te getthe
suspenston Jftcd asep to ensbla you fo Contiia to be fanded.

» Chfidren can cofitinua to aliegd the savic sa Jong 24 no mate than two children are Iy
gath flome, The Finisty wil not fuad you while the Jcence s suspeided,

http:!/lmowledgebase,mmedu.govt,nz/Shared/WdrkfioWFive/FiveGeheﬂmView.asp?ID.., 6/07/2016




View Work{low Page 7 of 7

« Roseanne asked IFslle ciuld rahsfer the chidleen from His licenca fnto the ofher licenco
46373 that curzently ks a Provisfonal stalus, She Wes advised not o do thisas the.
hones do ok meet compliance thevefare she wodld ba febpardising the stalus'of fcenze
46372 which whtdd potentially then also need fo be suspended.
« Discyssed further tha photos and what vas ehserved in the homes, ltaskon fe agredd
and sald efie had kivked ot then) with the tense wolld T put my children/grandclid I
these homes.
« Rosadnng finishied tha phang conversellon colm ontl stating she 98% agreed Bt theng

\a 1% she didn't agreg

5 13May-2015 440 PM Humphrey, Shons Nofosdded
Taformation provided as requested when liceaca \'fasslssp:aﬂﬂe:i Emal requesting a

meating with Mintstry staff,

L 24-May-2016 530 Pt Humphrey, Skonz NoFa ndded
L 24 Mgy 201§ Service Provider requests Mintstry considersa panifal release of funds priar
tatheyislt nextweek, .
2'} My 2016 Conflrmed Mintstry audit Audilors conlirm 8 significsat adiustaent owed lo ;
tiinlstry of $412,629.30, .
21 May 7016 CohRration recalved from the serlce provider thay swould Ike ko miget 25
E HMay 2016 aftes 3,30pm Hinfsky sesponded advising thakat this Shge e woild lika t4
postgona tlie meeting as it s vnderstodd R
14 May 2046 Servire provider contacts Senlor Monadat, FE# Fuating sud Implementation
. requesting clarflcition of iwilholding TAP payients. The servieaprovider seguests an
) explanalion on sy the Minleley of Education [s wibholdlag projress payimiénits for @ TAR
; grantIp thi Auckdand dffice, )
' Negioral giffces are zdvised thak the Miakler's office hugalsp been coufatted.
; . 14 by 2016 Serilce Provider makas  Réquest to rescedilemeath to 24 May 2016
' Mitsiry edviséil thel werd ynoble to meet as represted op 24 by 2045 wud offered to
. meek 25 Hay 2046 halyreer 922070 or piter 3pm, Tha cérvice provider provited an
T . agedaand a st of atteniees for e meelag, Minfsingficensing staff adylse that they
L wierg unable fo provide advice on one af e agentla Rems ielng aidit protocd)-aé this
: was notan Area of evpertisetor licensing stalf, Clafication waz alsa regtiested of the rolp
of oniz sitentles af the meathy.
15 Fay 2016 Medting schedile for Lagpm rescheduled To 18 May 20516 as the saivice
s bing visied sy Mok mudltors ilalstry vequesterl an aendda for th resétieduled

meeting oy 18 Hiy 2016, i
19 tlay 2056 An EC8/00 5 tegeivad te change tha antity of the lkence, The four sarvices
are currently dinked within e Ministey Uiider te nzme Aoga X Maotd Charfable Trist
Howievier thi providér has saeStablished 4 new companles and s focking ta moye cne
service into each of the new companies. This meens Hisy wii ot fonfer he lnked,

5 yS-MageRi6 331 PM Huimbhrey, Shons Enceled
TelofdShons

‘Thank Yot for yout emah,
“This Is bo corifirm that we dre volumEardly clobing licence 46300,
Ve do 1ot wisli To tronaler the J venialnlng educatorsInfo 46372,

Ia ntansa,

Sala Roseanne Leata
EIEF EXecitiva Dficer
Telephone: 04 212 5997
Mobtie/TRY 021 704 213

];th::/fknnwledgehase.minedu,gov’c.nz/ShMedf WorkflowlFtve/FiveGenerie-View.asp?D... 6/07/2016 .,
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From: Kelly Grootjans

Sent; Monday, 2 May 2016 118 p.nm.
To: ) Shona Humphrey

Subfect: RE: Mo Tatou

iKia ora Shona,

Thank you far your email.

{ have sent a copy of the audit visit letter electronically today, very strange that the original has notnade it to him

yet?

Thanks

Kelly Groofjans | Acting Team Leader | Monitoring

From: Shona Humphrey

Sant: Friday, 29 April 2016 3:1% p.m.
To: Kelly Grootjans

Subject: Mo Tatou

Kia ora Kelly
‘I met with leremia from Mo Tatou today and he advised that he had not rec

phone call last week.

eived the leiter from you after your

Can you please emall it fo him. leremia@motalou.org.

Thanks
Shona

Shona Humphrey | Saaior Advisor
DD} 184 4 463 7024 Mobile +64-27 494 8056
19 Market Grove, LowepHutt

aducation.govt.iz | Follow us on Twitter: @EducationGoviNZ

T B o T A W T i A T A e A T T T P e T T P S T e P

We get the joh done Ka off { a matou ngld mald
We are respectiul, we llsten, we leam He 1oph manaaki, he iop@ whakarongo, he 10pli ako matou

We hack curselves and ofhers fo win Ka manawanuf ki a mafou, me slahl ake kia wikforla
We work together for maximum impact Ka miahi ngatali ma te fulinga nul tont

Great rasulis are our botion line Ko ng# huange fino pal & malou whilnga mulunga

FY vy
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MEMO

To:r . Suze Strowger, Director of Education, Wellington Region

From: Shona Humphrey, Senior Adviser ECE

¢e: Elspeth Maxwell, Manager Education

Date: 5 May 2016 \
Subject: Licence suspension for Mo Tatou In-Home Early Childhooed Education

and Care - Malaeola

Purpose
This memeorandum is to provide you with information regarding the recent suspension
of the licence for Wo Tatou in-Home Eatly Childhood Education and Care —

Malacola (46300),

Recommendation
it is recommendad that you:

= note the licence suspension for the abovesetvice is effective from 6 May 2016

e Use the information in this memo for any brisfings required or questions asked
about the suspension

Background

Mo Tatou In-Home Early-Ghildhood Education and Care — Malaeola (46300) is a
Pasifika home-based saryvice that provides education and care in Lower Hutt and has
been operating sincé 20 September 2013. The Service Provider has three other
licences, one thatprovides education and care in Porirua and two that operate in

Auckland.

The setvicehas a history of persistent non-compliance with regulatory requirements
ranging frem health and safety, premises, goverhance (including police vetting)
concerns o poor teaching practice as well as ongoing financial issues, Teaching staff
and educators have been unpaid an several occasions since the service opened.

On 19 January 2016 the Service Provider met with Ministry staff to discuss the four
complaints received by the Ministry since 11 December 2015, The complaints related
to staff and educators being unpaid and not expecting to be paid or reimbursed until 4
March 2016 when the next funding payment was expecied from the Ministry. At the
meeting the Service Provider confirmed ongoing financial difficulties.

We gat the job dane Ka off | a mitou ndd mahi

We are respectful, we listen, we [earn He ropli-manaaki, he rép0 whakarongd, he rdpl ako matou
We back oursalves and otfhers to win Ka manawanul ki a matou e &tahi ake kia wikltotla

We work fogether for maximum impagct Ka mahi ngdtahi md te tukinga nui fonu

Graal resulls are our holitom line Ko ngd huanga tine pal 8 mateu whainga mutunga
WWWWWMMI\MMWW

Memo -




Current status of licence
Since January. 2016 Ministry staff have been intensively monitoring the service to
onsure the recent financlal issues have not impacted on the Service Provider’s ability

to meet regulatory requirements.

Monitoring visits fo educators hotnes were conducted on 29 March 2016 and a number
of less significant breaches to the regulations were identified at that time. The Service
Provider was asked to remedy the breaches by 1 April 2016.

The Service Provider was subsequently unable to demonsirate compliange far all
hreachos identified on 22 March 2018. Information provided advised that'the service
was yet again implementing changes to their systems and processes.

On 8 April 2016 the Service Provider was advised of our concemns abetit the apparent
systemic failures of thelr systems and processes fo ehsure all homes in their sefvice
continue to meet regulations at all times. The Service Providorwas requested to
undertake urgent checks on all their homes by 18 April 2016 te provide confirmation of

compliance.

on 19 Aprll 2016 the Ministry received the fifth complaint since December 2015,
alleging breaches to the regulations in all licences the Service Provider operates in the

Weallington area.

The Licence for this service was re-classified" to Provisional on 27 April 2016, and
monitoring Visits were conducted 4o three-homes in the network on 29 April 20186.
Ministry staff identified a sighificant huiriber of breaches to the regulations that relate to
the health and safety of childremrattending the service. All the more concerning as the
Service Provider has completed their checks of all homes and had provided

~confirmation of compliance,

As the Service Providef hds been unable to provide assurance that they have the
capability and eapagcity fo offectively ensure educators premises meet regulations at all -
timee the decisiomhas been made to suspend the licence under Regulation 30 (1) (a)
of the Regulations ie it is not in the best interests of children fo be attending -ihe

service,

The suspeénsion is in place until 30 May 2016 to pravide the Service Provider with an -
opportunity to meet Regulations 43, 45, 46 and 47. '

Minisiry Support
Ministry staff and confracted professional development providers have heen working

with the service over a long period of time to meet requirements and improve the
financial situation. The Ministry has initiated and intensively supported the service
through regular and ongoing monitoring visits as well as contracting providers through
the Ministry's Sfrengthening Early Learning Opportunities (SELO} professional
development work-stream. The Service Provider has been unable fo consistently
provide a safe, quality learning environment for Pasifika learners, )

The decision to suspend the licence was talked thraugh with the Service Provider on 6 °
May 2017 and we have also offered to meet with them next week.

WWWWWWW .
Memo T : . -
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Current Status of Operational Funding

The service Is on monthly funding due to its ohgoing financial management issues. The
declining roll has had a significant impact on funding that has added further pressure fo
the financial issues and ongeing Viability of the service, Ministry auditors are scheduled
fo audit all the licences operated by this Service Provider on 16 May 2016.

Participation
The service is currently licensed for a maximum of 80 children, and operates Monday

through to Friday, 7.00 am to 6.00pm.

There are currently thirty to forty children enrolled at the setvice. Other local ECE
providers catering to the Pasifika community have capacity o enrol additional chitdron
and the Ministry is confident that families seeking alternative provision willbe gble to be
accommodated within the existing network. The Ministry will support families to access
appropriate alternative provision.

The Service Provider has been advised that although the'licence s suspended it Is
able to confinue 1o offer the service to families in the network solong as no more than
two children are atfending each home. However, no firding will be pald, or can be

claimed.

Risks

Media

There may be some media interest given, the service’s information was released in
December 2015 under an OlA reguest thatfocussed on Provisicnal Licences. Our
action in imposing this intervention, provides a robust response to presenting quality
issues which is liikely to be the facus\of any media interest. Media requests fo the
Ministry relating to the suspensien ef the service’s licences will be handled by you as

Director of Education, Wellington Region.

Other Services

This Service Providerhas three other licences operating, one in our region and two in
Auckland. The 'systemic nature of the breaches we are seeing across this licence
strongly suggests the Service Provider has limited capability and/or capacily to ensure
ongoing compliance. Shortfalls in this licence are likely to be evident across their other
licencess” The other licence in our region is also being closely monitored and is
currently on a Provisional Licence. We recommend that a copy of this memo Is aiso
sent to the Director of Education, Auckland where the other two services are located.

Next sfeps
On 30 May 2018, you will be provided with an update .as to. whether the suspension
notice has been revoked and the ongeing licence status of this service.
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File Note

. - i 7o Elit Mo
File Note: Mo Tatou In-home Farly Childhood Educat; 2008 Regulatory meework#tt&&léqaim |7 Bl ot

| dddNote.. || Bt 1| Hap. || AuditHistorps. || REstists, [@

Status: Active i 45488

Luéged By: "‘ bala Lodgad: 10-May-2016'6:05 PM
Last Changed By: \ . Diate Changed:

Start; Dater - 10-May-2016 .54 PM Category: ECE Processes
Customer Datalls

Name: - I View Conticl Dakdils
Orgagfsatlom Contact Extonsions:

Physical: . 47 Thompson Stieat, Mangare, .. Hrnaile [ manhoa@motalol.org
ECAz Phehe {DDI):

Phone (Home) Cellphone:

Fant!

Reghiast Datalls I

Praposed Ofg, Namat
nformaiion Provided Section

Infortiant Confidential;  Yes

Information Management Sectien
Sevetity: None

¥s this Suspacted Non- N0
compliange?s

Inforinant Details: Name:

Arldrass 1

Address 2:

Addregs 3¢

Suburh;

CGity:

Friais

Home Phone:

Work Phone:

Celiphone:

Fax:
Referred Fronu Mintstry of Education
Refarial Mathod: Gther (spacified In detafis)
Dexails of fssue and Probationusy to Rl sssessment allacatfon
tronbleshiooting steps
Extlcam:
Note ralates Tos 2008 Regulattry Framework
TLA:

hitpkuiowledgebase minedn.govt.nz/Shated/ WorkflowR FS/RFSGenaric- View.asp?...  24/06/2016




Page 2 of 3

Request For Scrvice
Actions Taken: . '
Confidential word do:  Click here fo generate 5 confidentlal word docurent
Location:
Closure category:
Related File Notes, Enquiry Logs & F5/s
Related File Notes: Actions | Details of fssue and
- 9
Description Taken troubleshooting steps taken Cogplaint?
[No records to display.
Related Enqulry Logs: Description | Caller | Issue | Outcome/Solitian/Action Required
No records to display.
Refated LEM: .| Intervention Rationale of
‘ Desctiption | -Recornmandation Type Decision
Mo records to display.
- -
Related Cﬂmplﬂlf‘lts: Description
No records to display.
Related ECE Ops 2
Fundiig workflows: Description
Mo records to display.
Aftacitpents

Tittp://lenowiledpebase minedu. goving/Shared/ Work lowRES/RE SGenetic-View.asp?l... 24/06/2016



: Request For Setviee R _ ‘ Page 3 0f 3 -

No attachments, A

Relared fanrs [ Croaka Simitar RFS. f

Type: ]:»;_A_IE . | show only active ikems

" Page Size |20 Tpage Viero[l<l[<<|[=>][= 1]

No telated ftems found.

Assignmeant ]

Action Offtoar: ) . r ,

Fsealation Officer: Gullanhai-Po’uhila, Yvelie A

Also Notify: Mogtlson, Sarah -~

Calemdar Profile: Waekday, Bam-5pm '

Response Dy 17-May-2016 B0 PM Resolulion Duar 3-May-2016 5:00 PM

Action Log | Y, Add Nota, || Emiaite. || Action |

Actual Dale Date Logged Logged By  Dotalls Collapse All Fepand Al
10-May-2016 5:54 PM 10-May-2016 6,05 BM Hequast added, assigned foi
1 10-May-2016 5:54 M 10-May-7015 6:05 PM Handoit 15! i R
: . “Can you please action this probationary to full assessment. 1t
! . explras on the 03/12/16.
; - Thanks i

http:/knowledgsbase.minedu.govi.nz/Shared/ WorkflowRES/RES Generic-View.asp?L.  24/06/2016
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‘ ' Reguest For Service . , * Pagelof3
Fil o N G_& @ [ Al Note.: ” Exiall.c. ” Haly,., % AHOTE History,.a “ RFSU'SI‘I[[%E
Action || ToEdiiFode

File Note: Mo TatouIn-hame Farly Chiidhoced Educati; Amend Operating Detalls #4554

Status: - Active ‘ i 45547

Lodged By { Pate Lodges: 13-May-2016 2:57 PM
Lask Chan'ge,d By: I’ Date Changed:

Start Bate: 13-May-2018 2:54 PM Category: ECE Processes
C'tlstomerbetaﬂl '

Name: o0 ich I Liliew;:‘oﬂtactﬂefafls
Organisation: Contact Exbansions:

Physicaly . 4A Thormpsan Street, Mangere ... Emait: _ agnes@motatal.org
FCA: Phone (DDY):

Phone {Hotta): Celiphone:

Faxy

Keguest Datalls I

Proposad Crg. Name:
Inforntation Provided Saction
trforstant Confidentiak: MO
Informint Detalls: Name:
Address L
Address 2
Address:
Subinh:
Gity:
Email:
Homa Phore;
Waork Phone:
Cellphone:
Fax;
Raferrad Frons Service Provider Contact
Refearral Methiod: Other (sfeciffed In deatalls)
Peatails ﬂ.f fesite and Ret EC!Q to Amend 5p Detalls
troubleshooting staps
tatens .
Nolte relates to: Amand Operating Delalls
TLA: Auckland
Information Management Section
Saveritys Nona
Is this Suspected Nop-  No
complianca?:

hitp:/fknowled gobase. minodu. govtnz/Shared/ Work flowRFS/RESGeneric-View.asp?l.,, 24/06/2016






