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From: Nathan Fogarly

Hent: Wednesday, 18 May 2016 10:46 a.m.”

To: Elspeth Maxwel]

Ce: : Kelly Grootjans: ~ ! { Shona Humphrey
Suhject: RE: Re Scheduiea mésting .

Kia.Ora Elspeth

With the audit ongoing and petential escalation around this, I've asked Kelly not to attend this meeting, Our focus
need to he on finalising the audit result which is still some way off (and fooking likely to be a substantial recovery}.
He may have taken offence that Kelly and Caroline came in and removed the records required for auditsitis quite
conymon for services to question the audit process when the substantive issues that we find at sudit are significant.

©Any duestions they may have around the audit process or “protocol” can be directed to me, afthough Pm happy for
vou to refer to the following if it hefps:

s We have not differed from the audit process outlined in the funding handbook, in our visit letter, and in the

ECA cover [etter. . '
» Following written notification of the audit, we extended the timeframeand they were given another week

to have these records ready. ‘
It is commen for auditors to collect records and take them offSjie for the purposes of an audit, particularly
when a service is literally hased in someane’s home and doesmot have an office for auditors to work from.
« We are authorised by the Secretary of Fducation to enter and inspect schoals and ECE services under

sections 78A and 3198 of the Education Act 1989. This authority allows us to;

o Enter and inspect any Heensed early childhood education and care services;

Inspect, photocopy, print out or copy ento disk {whether held in electronic or paper form} that the
person belleves on reasonahle grounds to'helong to the licensed service;
o Rerove any documents in its original form or an electronic or paper copy.

R

Happy to discuss

Nga mihi
Nathan

Nathan Fogar}ty | Acting Manager | Monitoring | Resotrcing

>
i
g !
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From: Kelly Grootjans
Sent: Wednesday, 18 May 2016 9142 a.m.

To: Nathan Fogarty
Subject: FW: Re Scheduled meeting

FYl

From: Shona Humphray

Sent: Wednesday, 18 May 2016 8:57 a.m.
To: Kelly Grootjans

Subject: FW: Re Scheduled meeting




FYl | haven't had a chance to discuss with Elspeth but wanted to give you a heads up that they are not coming in
today and also the link to audit protocol 1

Shona Humphrey | Senior Advisor
DI +84 4 463 7024 | Mobile +64 27 494 8956

Fram: Tuivaiti Ieremia Tuivaiti [mailto:ieremia@motaioi.org]
Sent: Tuesday, 17 May 2016 3:12 p.m.

To: Shona Humphrey
Ce: Juanita Rapana; 'Sala Roseanne Leota'

Subject: Re Scheduled meeting

Kia Ora Shona.

" Due to the seriousness of issues balng raised, we would like to include a member of.our board, Paul
Stowaers, to attend with Sala Roseanns, Leillua Vesi Leillua-Toilolo, and myself,

Unfortunately, the earliest our board member is avallable Is next Tuesday.

I wanted to meet and give you a “heads-up” on current situation with 46300, and how we're progressing
with the work of getfing the license reinstated, but I-am able to give that to,you via an emall, tomorrow

afterncon.

At present, these are the agenda items of subj‘ect matters that we'dJike to discuss.

These matters include;
License Suspension 46300
License 46372
Audit protocol
Complaint with Barnados

Ta manuia,

Tuivaiti.Jeremia Tuivaiti

Service Delivery Manager

Telephone: 04 212:3316

Mohile/Txt: 021 2363718

Website: www.molatou,org .

Postal Address; PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

:“.i TIAT QU

- Inehome Barty Gilldhnod Exication. & Gare

This email may contain confidential fnformation and may be legally restricted. It is intended only for
the addressee. If you have received it in error, you may not read, use, copy, relay, print, disseminate or
disclose this emall or its attachments. This e-mail Is sulbject to copyright. No part of i should be
reproduced, adapted or communicated without the written consent of the sender. If you have recefved

2




this e~mmail in error please advise the sender immediately by the reply function or telephone and then
dolete all copies including the replies) of this emaif from your system.

From: Shona Humphrey [mailto:Shona Humphrey@education.govt.nz]
Sent: Monday, 16 May 2016 2:37 PM '

To: "Fulvaiti leremia Tuivalll® <leremia@motatou.org>

Ce: Juanita Rapana <}uanita.Rapana@education.govi.nz>

Subject: RE: Postpone today's meeting for a layer time

Talofa leremia

| have rescheduled the meeting to 10.30am on Wednesday 25 May 2016.
Can you please send me an agenda or a couple of bullet points for discussion.
This is for a couple of reasons:

a. Sclcenbe prepared with the answers to any of your questions
b.  We keep 1o the agenda items and don’t get off track as this is an emotional area of discussion.

i look forward to hearing from you.

Shona

Shona Humphrey | Senior Advisor
DD +84 4 463 7024 | Mobile +64 27 494 8956

From: Tuivait! Teremia Tulvalti [mailto:leremia@motatou.ord]
Sent: Monday, 16 May 2016 1:02 p.m.

To: Shona Humphrey

Subject: RE: Postpone today's meeting for a layertime

Thank you Shona.

We'd like to meet on Wednesday, if it's possible, In the morning is preferable, however, the afternoon is
acceptable. _

Ia manuia,

Tuivaiti Teremia T uivaiti

Service Delivery Manager

Telephone: 04 212 3316

Mobile/Txt: 021 236 3718

Wehsite: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

Irehoma, Barlyt Ghlidhpad Edk,lcai,ign S; Cais




This email may contain confidential information and may be legally restricted. It is intended only for
the addressee, I you have received it in error, your may not read, use, copy; relay, print, disseminate or
disclose this emaif or its attachments. This e-mail Is subfect to copyright. Ne part of it should be -
reproduced, adapted or comnumicated without the wiitten consent of the sender. If you have received
this e-mail iy ervor please advise the sender immediately by the reply function or telephone and then

defete all copies including the replie(s) of this emaii from your system.

From: Shona Humphrey fmailto:Shona, Humphrey@education.govt.nz

Sent: Monday, 16 May 2016 12:51 PM

To: "Tuivaiti leremia Tuivaiti' <leremia@motatou.org>
Ce: ‘accounts@motatou.org’ <accounts@motatou.org>; roseanne@motatou.org’ <roseanne@maotatoy.org>

Sulject: RE: Posipone today's meeting for a layer time

Talofa leremia
Are you able to meet at 3.30pm today or Wednesday would be the next available time?

Shona

Shena Humphrey | Senior Advisor
DDl +684 4 463 7024 | Mobile +64 27 494 8956

Fronn: Tulvaiti Teremia Tuivaiti [mallto:ieremia@motatou.org] .
Sent: Monday, 16 May 2016 11:38 a.m.
To: Shona Humphrey; accounts@motatou.org; Roseanne Leota

Subject: Postpone teday's meeting for a layer time

Kia Ora and Good morning Shona,

You were right.

I Bellerive that Kelly and associate waltz in and collect paperwork but it's not that simple.

15 it possible to postpone our face {o facemeeting vmtil later today. or tomorrow?

Tuivaiti

Sent from my Samsungdevice

No virus found in this message.

Checked by AVG - www.avg.com
Version: 2016.0,7597 / Virus Database: 4568/12238 - Release Date: 05/15/16

DISCLATMER:
This email {including any attachments) may contain information which is

confidential or legally privileged and may not reflect the Ministry of
Fducation's view. The Ministry is not responsible for changes made to this email

after we've sent it. If you have received this email by mistake, please reply to
the Minlstry immediately and delete both messages.




No viras found in this message.

Checked by AVG - www.avg.com .
Version: 2016.0.7597 / Virus Database: 4568/12238 - Release Date: 05/15/16

DISCLAIMER:
This email {including any attachments) may contain information which is

confidential or legally privileged and may not reflect the Ministry of
Education's view. The Ministry is not responsible for changes made to this email
after we've sent it. If you have recelived this email by mistake, please reply to

the Ministry immediately and delete both messages.
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Nathan Fogarty

From:

Sent: Friday, 20 May 2016 2:05 a.m.
To: Teena Small

Ce: Kelly Groofjans

Subfect: RE: Motato

Thanks Teena - Likely to he finalised on Monday and likely to be just over $111k over three of their licenses. 'll get

Kelly to let you know when this Is through.

Nathan

Nathan Fogarty | Acting Manager | Monitoting [ Resourcing
o

From: Teena Small
Serdz Thursday, 19 May 2016 4:13 p.m.

To: Nathan Fogarty
Subject: Motato

Hi Motato are due approx. $75k on 1 June. We have pulled them {tem the fandmg run at this stage #ll you
have finalised the recovery details:

Teena

*Sent from ny Snms:;mg devics
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From:

Sent: " Friday, 20 May 2016 10:10 a.m.
To: ~ Nathan Fogarly

Bubject: Wallington Audits

Hi Nathan -

A guick surmmmary on the audit recovery amounts {Subject to final checking)
Mo Tatott In home Childhold Education and Care services for 1 October 2045 to 31 January 2016

46300 — $46,103.36 {Limited Audit)
46372 - $29,046.86 {Full Audit)
46497 - $36,479,08 (Full Audit)

The audit worksheel summaries will be in filanet shortly for a more comprehensive break down of rule breaches and

RS7 adjustments for unsigned timesheets, |

;"] Resoursing Auditor | Monitoring Team

1
i
1

sducationgovinz ] Follow us on Twitter: @Education(GoviNZ
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Great results are our bottom Oue Ko ngd faanga fino pal & mator whalnga mulunga
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From: Nathan Fogarly

Sent: Friday, 20 May 2016 10:39 a.m.
To: Rhonda Cowell-Baii

Subject: _ RE: Mo Tatou Milestone 4 Payment
Hi Rhonda

They have been advised of the outcome of the audit including the recovery amount {$111,629.30). We will be
finalising their audit report next week. Please note the amount is stilf subject to final checks (but unlikely to differ

significantly).

& 46300 — recovery $46,103.36
e 46372 -recovery 529,046.86
o ABGAY9T —recovery $36,479.08

We have significant concerns relating to the appropriateness of their funding claims.

Regards
Nathan

Nathan Fogarty | Acting Manager | Monitoring | Resourcing
DL :

From: Rhonda Cowell-Bari
Sent: Friday, 20 May 2016 10:00 a.m.

To: Nathan Fogarty .
Subject: RE: Mo Tatou Milestone 4 Payment

IKia ora Nathan

Could you please let me know oneg Mo Tatou have been advised of the ouicome of their recent auditk(#%soo’}.

Thanks and regards

DD :

|
1
1

Rhonda Cowell-Barb | Adviser | Early Childhood Ed_ucaﬁoq

Fz;om: Rhonda Cowell-Bari
Sent: Thursday, 19 May 2016 11:54 a.m.

Tax Nathan Fogartty
Subject: Mo Tatou Milestone 4 Payment

Importance: High
Kia ora Nathan
Thanks very rauch for our conversation, It was very helpful.

Below Is the email | mentioned from mo Tatou.

Regards




Rhonda Gowell-Bari | Advisar | Early Childhood Educatinng
Dr

[ — .

From: Sald Roseanne Leata [mailto:roseanne@motatol.org
Sent: Thursday, 19 May 2016 7:11 a.m.

To: Rhonda Cowell-Bari

Cai Kay Tracey; ‘Tuivaiti leremia Tuivalt!’

Subject: Milestone 4 Payment

Importance: High

Ata marie Rhanda

! left two voice mail messages yesterday, one on youwr landline and the other on your mobile phone coneeming the
decision to place our milestone 4 payment on hold pending the outcome of the audlt,

We had thought this had been a condition placed by the Resourcing Auditors but in discussing with them they
advised that this was not them and to go back to you concerning this decislon.

This seems both severe and sudden — especially without any discussion or consuliatiof,

In addition to this we had also highlighted the urgency in receiving this payment befare the 23 May, of which you
had indicated that the payment would be made iate this week.

I have also been unable to find any condition within our contracted arrdngement that alfows the payment to be
placed on hold in relation to the pending outcome of an audit - 6f which you bought to our attention yesterday as
the reasoning for the delay:

QOutcome Agreement between the Ministry of Education and Aoga | Maota Charitable Trust
-1

8 Payment

8.1 Subject to the Purchasing Agency’s rights under clause 13.1 to 13.3 of the Framework Terms and Conditions
(Recovery, Reduction or Suspension of Payments)jithe Purchasing Agency will pay the Provider the amounts specified
for the Service, at the times and subject to gay pre-conditions set out in Appendix 5.

Pre-conditions to recefving payment

{a) the Service Provider has notiffed the Ministry in writing that the relevant Project milestone has been completed;
and -

(b) the Service Provider hds provided the Minfstry with GST invoices for all goods and services ptrchased to complete
the relevant Projeciimilestone; ond , '
(c] the Minisiry is satisfled either by inspecting the completed work, by receipt of the relevant invoices, or by some
other means, that the Profect milestone Is completed in accordance with Schedule 2,

Note: Payments will be made within 20 working days from the date the invoice is recelved and accepted by the
Ministry. ’ ’

Framework Terms and Conditions

13. Recovery, Reduction or Suspension of Payments

13.1 If the Provider does not:

(a} provide the Services in uccordance with the Qutcome Agreement, including without limitotion;

(i) meeting any Service delivery targets or performance measures recorded in an Outcome Agreement; or

(i) satisfying any conditions that can result in the Purchasing Agency suspending or terminating the Services under
an Quitcome Agreement, the Purchasing Agency may:

{b} require the Provider to:

(i} repay a portion of funding already paid to the Provider; or

{if] reduce the amount to be puid on subsequernt payment dates; or

{c) suspend or delay payment of a portion of the amount to be poid on subsequent payment dates untfl  Remedy
Plan is agreed and its obligations are. performed,




13.2 Any amount: to be repaid, reduced, suspended or delayed pursuant to clause 13.1 or 12.3(c] will be determined
by the Purchasing Agency acting reasonably and following a discussion with the Provider regarding the quality and
guantity of Services that were provided or the clrcurmstances relevant to the suspension or delay in payment.

13,3 The Provider must repay the Purchasing Agency within 30 days of the dote the Purchasing Agency provides

written notice of the amount to be repaid to the Provider,

Farlier yesterday afternoon we met with the Resourcing Auditors who indicated that our audit would be complete
today of which they would contact us to provide additional feedbackfinformation.

Does this mean that our payment will be processed today?

We are in Auckland today and Friday, and will try contacting you again for i‘urther information around the processing
of aur Milestone 4 payment. .




From: Teena Small

Sent: Monday, 23 May 2016 1:21 p.m.

To; ' Keliy Grooljans

Subject: RE: ECA2414 - Mo Tatou In-home Early Childhood Education

Thanks Kelly. At this stage we have withheld the funding due to them on 1June.

Teens

Teena Small | Manager, ECE Operational Funding

From: Kelly Grootjans

Sent: Monday, 23 May 2016 1117 p.m.
To: Teana Small

Ce: Nathan Fogatty

Subjects ECA2414 - Mo Tatou In-home Early Childhood Education

Hi Teena,

Just fo let you know, RAS has been updated for EGA2414 for therfunding period October 20156 — January 2016

‘This includes the following networks:

46300 - Mo Tatou In-home Early Ghildhood Education $46,103.36
AB497 - Mo Tafou In-home Early Childhood Fducation and"Care — Nafoaga $36,478.08

46372 - Mo Tatou In-home Early Childhood Education and Care - La Taaui Measina $28,046.86
Total audlit recovery for ECA2414 $111,629.30

Kelly Grootjans | Acting Team Leader | Monitoring

]
i

education.govinz'| Follow us on Twitter: @EducationGoviNZ

B T P I TN LR N R, B B N A i e T T T )

We get the Job done Ka ofhfa matos ngd mahi

We ars respectful, we listen, We learn He rdpd manaald, he ropli whakarongo, he ripii ake matou
We back otrselves and othersto win Ka manawanui & a mafou, me &lahi ake kla wlkftona

We work together for maximum lmpact Ka mafil ngafahl mb te fukinga nuf tony

Great rasutls are our hottom lne Ko sgd huanga fine pal 8 matou whainga mukinga
FYVY

bt g i, i o gt

PRt R o et o P i

HINIZTRY OF HDUCATION
YE TAHUIU © YE HATAURANGA




AU By PWRLVYLASLE

Saniy’ Monday, 23 May 2016 2:21 p.m.
Tog Parliament - G .~ feena Smalt
Subjectr Re: Mo Tatou in home FCE

Kia Ora !
Téena Stiall 13 ous Manager of KCE Operational Fonding and will make contact mth Rose-Anne,

Il;eena could you please advise ____ bfthe outcome of your discussion once you have discussed this with
ose-Atine, '

Thanks
Anthony

Sent from my Samsung device

e Original message - -
From: Patliamen: o . o \
Date: 23/05/2016 2:16 PM (GMT+12.:00)

To: Anthony Newton <Authony Newton@education.govi.nz>

Subject: Mo Tatou in home ECE

Kia ora Anthony

Minister Parata office recelved a <ill from Rose-Anne Leota who tang inregards o contract issue araund ece

payments with Mok office in Auckland.
Rose-Anne mentioned that Mo Tatou was hotiffed In an email'siating that Mo Tatou would not receive financial

payment until their audit had been completed. This payment they are waitifig on is to pay their ece prowders and

staff this week,
Is it possible if you could please call Ms Lectaf@and disCuss this in further detail on 021 236 3718.
| look forward to hearing from you.

T .
L. f ]

E Office of Hon Hekia Parata - Minister of Education
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From: ’ Teena Small
Sent: : Tuesday, 24 May 2016 8:30 a.m.
Tos Anita Ciesiohik-Jones

Suhject: FW: Mo Tatou in home ECE

Baci ground info that | sent Anthony yesterday,

Teena

~~~~~~~~ Original message wwwmwm-

From: Teena Small <Teena Small@education. govinz>

Date: 23/05/2016 2:43 PM (GMT+12:00)

To: Anthony Newton <Anthory Newton@education.govt.nz>
Subject: RE: Mo Tatou in home ECE

Kia ora
Theresa is on the phone with her now.
Please note her query is regarding TAP 3 funding not operational fundings

However please note that their recently completed audit hastesulted in a recovery of over $111,000.00 for 3 of
their services. This is significant recovery. ' .
Thay are a serfous risk to the crown at present andwe have been dealing with a large number of issues concerning

this service provider over the last quarter, this is the service provider that we did the special calcutation for fast
funding round when we placed them on monthly e help them clear the outstanding payrnents to educators. It

appears that they have again stopped paying their educators.

I don’t believe they are ﬁnéncéaﬂy viablé towcontinue to operate, Auckland office is withholding the TAP 3 instalment

due To the high level of risk (L understand the provider was planning to use the TAP 3 to clear the dehts 1o the
aducators) | also understand that Wellingion office has ceased their contract with them for SELO and word of mouth

s that they have a $250k débtto the 1RD that they have stopped paying. '

Asaresult] have withhéldtheir 1 June payment of $71k until we can establish and finalise the debtand establish a

payment recovety plam

i

Teena

Teena Small | Managsr, EGE Operational Funding




Shona Humphrey

Front: Flspeth Maxwell ‘

Senf: Tuesday, 24 May 2016 2:00 a.m.

To: Anthony Newton )

Co: Teona Smalk. Sarah Morrison; Anfta Clesionik-Jones; Susan Howan;.Shona Humphrey
Suhject: Ra: Withholding of payments to Acga | Maota Chatitable Trust

Attachinents: frmage001.jpg .

Kia ora Anthony. The Wign Region has no Tap Grant Agreements with this Provider but we do have two licences

with interventions In pl

cletail so can you please ask Anita to invite her to the telelink today in my stead, Thanks Elspeth

——

Sent from my iPhone

On 24/05/2016, at 7:59 am, Anthony Newton <Anthonv.Newtén@education.govt.nv wrote:

Hi folks

Before | respond to the below, | know that there are a fot of on-goifig issues/dialogue across osfices
with regards to the contractual r/ships and non-compliance wighreporting. Also audit and
monitering responses and ops funding and IRD debts. The Ministers office has also been contacted
with regards to this and Teena provided some summary information to them yesterd ay‘. We need 1o
provide an EWU update quickly (Anita will draft something this morning), but we urgently need a

full picture across alt contracts/ops funding etc.

Anita has offered to chair a t/c taday to coprdinate all this information in preparation, Can yau
please advise direct to Anita who neadsto be involved. | know we have Wgin and AKL cantracts -~

do any other regions need to'be nvolved?
Many thanks

Anthony

Anthony Newion.] Manager EGE Resoureling and Implementation

X

Eront: Sald Roseanne Lecta Frailto:raseanne@motatolLord]
Sent: Tuesday, 24 May 2016 7:34 a.m.

To: Anthony Newton
Qe Tulvaiti Teremia Tulvait!’
subject: Withholding of payments to Aoga 1 Maota Charitable Trust -

Importanca: High

Dear Anthony,

. Following the decision to withhold payment to Aoga | Maota Charltable Trust {Trust}, the Trust now

finds itself in a precarious position In that it wili be In hbreach of its employment agreements with its

amployees.

ace including Prov and Suspension. | am on annual leave today hut Shona is well across the




The Trust beliaves that the withholding of payments is beyond or ouiside of the Framework Terms
and Conditions {FT&C) notwithstanding the terms of the Quicome Agreement {Tap 3).

Clause 6.3 of the Framework Terms and Conditions pravides that;

6.3 if the Conditioned Party does not satisfy or comply with any condftion that is specified In the
Outcome Agreement as having to be satisfied or complied with after the Cutcome
Agreement is In full effect, the Nori-conditioned Party, may do any one or more of the
following:

{a) Take oction it s allowed to under the Outcome Agreement;

{h} Require a Remedy Plan to be agreed (If appropriote) and require the ConditionedParty to
perform all actions recorded In the Remedy Plan. However, if o Remedy Plai'ls net entered
by a date specified by the Non-Conditioned Party (acting reasonably), the Nen-Conditioned
Party can then take any other action It Is alfowed to under the Outcome Agreemert;

1t Is the Trusts view that the Minlstry of Education {MOE} should have activated.clause 6.3 (b} above
which required the implementation of a remedy plan prior to any withholding of funds or
suspension.

The Trust has been in communication with MOE regarding TAP 3 Milestone 4.

Date Contact | Comm Purpose Quicome
12/5 RCBtoR | emall Payment holdup [\Process payment 13 May once documents
\| received

13/5 R to RCB | Email Dogs provided Docs received, payment not available to
and of following week

17/5 Rto RCB | Phone Payment. payment later in the week. Son to A&E has
impacted on payment time frame.

18/5 RCBto R { Emall Wilestone 4 Payment placed an hold due to MOE audit

payment

19/5 R to RCB | Ematl Query Withholding of payment guestioned re
relevance of Outcotne Agreement &
Framework agreement

R toRGB { Email confusion Milestone paymeant concern
23/5 TAc RCB | Phone Follow up on Compile docs and speak to manager Sarah
8.20am ' email Morrison or Yvette Guttenbell ~Pouhila for
B . sign off of payment. Call back at 10.30am

12.45pm .| RCBto T | Phone Payment . YGP not comforiable with payment while
audit underway.

1.00pm | Tto YGP | Phone Payment Left message

Rhonda Cowell-Bay! [RCB), Reseanna {R) Tulvaitt [D) Yveite Guitenbeli-Pobila (vGP) Hekia Parata (up)

In addition to the misinterpretation of clause 6.3 {b) of the FT&C, the Trust believes that the
Ministty of Education has breached the Relationship Principles of the FTRC in failing to
communicate openly and in a timely manner including a fallure to work in a collaborative and
constructive manner—including towards the resolution of real or percelved problems and issues, fo

name just two,

As alluded to above, the suspension of paym‘ent and the withholding of contracted payments is, nat
only Inappropriate but in breach of the terms of the FT&C. This breach has impacted on the Trusts
activities and ongoing liabllities and will no doubt result In the Trust receiving clalms for

compensation and/or damages.




The Trust is confused as to why the Ministry has taken stch sudden and extreme action when

atives were clearly available %o it. This included a divect face to face meeting explaining the

aitern
cation’s perspective on matters, Such

dire position that the Trust was in including the Ministry of Edu
a meeting would have discussed any information that allowed the Ministry to form its views an the

Trusts performance and acquired any relevant responses from the Trust that could have confributed
o Ministry’s decision. The Trust believes that a Remedy Plan should have been considered in the

first Instance.

Finally, if the Ministry of Education has acted on any information that has been received from any

source outside of the Ministry about the Trust then the Trust would appreciate that this information
to be provided, without defay so it can provide the appropriate rasponse.

Regards, -

Sala Roseanne Leota
Telephone: 04 212 6397
Mohile/Txt: 021 704 213

Website: www.motatou.org
Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facehook — Mo Tatou Thn-home Early Childhood Education & Care
qe001.jpg> )
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From:
Sent:
To:
Subject:

Hi

Teena Small L
Tussday, 24 May 2016 9:05 a.m.
Anita Clesionik-Jones

Mo Tatou - Ops Funding timeline

February 2016 funding round:

Received notification via reglonal office that provider is not paying educaters and have cofeerns with the

nrovider

Placed service provider on monthly funding

Service provider appealed the decision advising they had commitments in place t6 pay educators and other
bills — monthly funding would not allow them to meet those commitments in the agreed timeframes
Declined request to remain on standard funding — completed a special calculation to provide enough
funding to meet the commitments of payment to educators within agreed tlmeframes

Requested Resourcing Monitoring complete an urgent audit of the services

20 May: Audit completed — significant recovery as follows:

o 46300 - Mo Tatou In-home Early Childhood Education $46,103.36
o 46497 - Mo Tatau In-home Early Childhood Edugafion'and Care - Nafoaga $36,479.68

o 46372 - Mo Tatou In-home Early Childhood Fdtication and Gare - La Taaui Measina $29,046.86
o Total audit recovery for ECA2414 $1114,629.30

Received notification that provider is again hot paying their educators
1 June monthly funding has been withheldwdte to the large audit debt and other serious concerns with the

service provider
Service Provider was advised thatWwe would be withholding the 1 June funding via a phone call yesterday,

will be followed up in writing

Other notes:

o Service provider ha$ dpened 4 new companies and islooking to move one service to each new company

(currently'they are all under 1 ECA) — regional offices have been advised to stall this
o Ward of motth is that provider has a significant outstanding debt with the IRD

Cheers

Teana

Teena Small | Manager, EGE Operafional Funding

33 Bowen St, Wellington

education.govt.nz | FoHow us on Twitter; @EducationGoviNZ
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We get the job done Ka ot f a maton nga malhi

We are respectful, we listen, we learn He rdpll manaskl, he ropt whakarongo, he ropd ake mitotr
We back ourselves and ofthers to win Ka manawaani ki a mafou, me sfali ake Ka witiorla

We work together for maximum impact Ka maii ngafehi ma te lukinga mil tony

Qreat results are our bottom line Ko nga huanga tino pal @ mafou whainga mutunga

1
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From: Rhonda Cowsll-Bari

Sent: Tuesday, 24 May 2018 914 a.m.
To: . ..n
Subject: RE; 46494 upload issue resolved

Good morning
That's good news, thanks very much for your help with this.
Have a good day.

Regards

"[ Adviser | Early Chitdhoogd Education
g T ")

From: _
Sent: Tuesday, 24 May 2016 9:08 a.m
To: Rhonda Cowell-Barl

Subjeck: 46494 upload issue resolved

HI Rhonda,

| counted about 66 enrolments this morning for 46494. So the upload issue that Roseanne was originally
experiencing seems tobe rasclved now,

Kind regards

J Senior Resourcing Officer

' H
[ ¥ ' '

* .
'

sdusatioigovinz | Fellow us on Twitter: @EducationGoviNZ
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We getthe job donte Ka off f a matow ngd mail
We are respectful, we listen, we leafn He 10pl manaald, he rapt whakarongo, he ropd ake mato

g hack ourselves and otharado windKa manawanul ki a matou, me &lahil ake kia wikitoria
We work together for maximunt ImpacteKa mald ngatahl ma fe tukinga nul fony

Great resulis are our hottomIine Ko nga kuanga fie pai @ malow whiinga mulinga
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From: Yvetle Guttenbeil-Po'uhila

Sent: Tuesday, 24 May 2016 9:18 a.m,

To: Anfta Ciesionik-Jonties

Subject: FW: Aoga | Maota TAP3 Milestone 4 Payment on Hold
Attachments: Aoga | Maota Memo to Isabel Evans May16.docx

Yvette Guttenbeil-Po'uhila | Manager, Education } Farly Learning, Schools and Pasifika Education
i i )

e g

From: Rhonda Cowell-Bati

Sent: Monday, 23 May 2016 4:45 p.m,

To: Yvette Guttenbel-Po'uhlla

subject: Aoga I Maota TAP3 Milestone 4 Payment on Hold

Hi Yvette
Attached Aoga | Maota memao as discussed.

i have highlighted 31 enrolments currently on EL”. There has bean work done on this today but changes will not
show up on the ELI report until tomaosrow, so 'l update it then.

Alsa note that on 13 May 2016 applications to Amend Setvice Provider Detalls were received by the Auckland office.
These requested to change the cwnership type fromone Charitable Trust to two Limited Companies,

This afternoon | advised leremia at Aoga | Maotathat milestone 4 payment of $26,000 is cusrently on hold pending
further investigation. He expressed confemthat they would not be able ta pay their Educators without this funding,

He asked for your phone number so will probably be in touch.

Let me know if you need anythingfdrther,

Regards

Rhonda Cowell-Bari | Adviser | Early Childhood Education

v

12-18 Normanby Rd, Auckland

educafiongovt.nz | Foflow us on Twitter: @EducationGoviNZ

RSP S A G Y A NEC R AT CECSE SE NP OPC IR N S RO RN SR SR i e

We get the Job done Ka off { & méfow ngd mahi

We are respeciful, we listen, we learn He ropa manaald, fie rapi whakarongo, he ropt ako matou
We back ourselves and others to win Ka mapawanul ki & maiou, me stahi ake kla wititorla

We work together for maximum impact Ka mmakf ngatahi mo fa fuldnga ned fonu

Great restits are our bottom line Ko nga huanga {ino pal & miatoy whalnga mutunga
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

MEMO

To: Isabal Evans, Director of Education, Auckiand Region
From: Rhonda Cowell-Bari, Adviser ECE

ce: Yveite Guitenbeil-Po'uhila, Manager Education

Date: 23 May 2016

Subject:  Witholding of payment for Targeted Assistance for Participation
Stream 3, Milestone 4 to Aoga | Maota Charitable Trust

Purpose

This memorandum Is to provide you with information regarding the withholding of
payment for Targeled Assistance for Participation Stream 3 (TAPS), Milestone 4 to
Aoga | Macota Charitable Trust.

Recomimenidation
It is recommendead that you:

¢ note the intention to withhold this payment subject to further fnvastrgailon of this
Service Provider's operations

o Use the information in this mema for any briefings required or guestions asked
about the withholding of payment

Background
A Targeted Assistance to Participation Stream 3 (TAP3) Oufcome Agreement was

signed on 29 June 20156 forAcga I Maota Charitable Trust to establish a licensed
Home Based networls'tréating 80 new child places in Manurewa East and Wirl Census
Area Units, Thewalue of the agreement was $99,650.00 and a balance of $34,650.00

rermaing to.be paid.

Mo Tatotdn-Home Early Childhood Education and Care — Maninoa (46494) was
subsequently established and issued a provisional license on 4 December 2015.

Aoga | Maota Charitable Trust has been operating as an ECE Setvice Provider singce 20
September 2013 with two licences operating in Wellington (46300 & 46372). One further
service was funded from TAP3 in Auckland, Mo Tatou In-Home Early Childhood
Education and Care — Nafoaga {46487) which was licensed on 13 August 2014,

We get the job done Ka oti t a matou ngd mahi
We ara respectful, we listen, wo learn He r6pl manaaki, he rOpll whakarongo, he fopi ako hidtou

“We back curselves and others to win Ka manaWam_J] ki & m&tou me &tahi ake kia wikitorfa
‘We work fogether for naximurm impact Ka mahi ngétahi md te tukinga nul tonu

Gréat results are owr bottom line Ko ngd huanga tine pal 8 matoy whalnga mukunga
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Memo




Current Status
Below is the milestone payment schedule from the Outcome Agreement, Milestone 1-3

raguirements were met and have been paid out.

I met with the provider in February and March 2016 where they noted they had faced
some challenges with the Network L eader and some Educators resigning with a
subsequeant decline in children. They then subm;ttecf ah action pfan for the completion of

the project by 30 June 20186,

Mitestone 4 requirements have been met with the exception of the list of addresses of
educaters and the name, date of birth and address of children enrolied. The-Rrovider
has submitted a list of 62 children, but currently only 30 enrolments are showing on the
Ministry’s Early Learning Information database (ELI). ,

Mitestone Milestone Requirements Milestonediue Date | Payment
No. : Amount
1 Project plan completed including timeline and budget § 15 July 2015 $25 000.00
s Licensed for a minimum of 20 Child Places 30 September 2015 |  $20,000.00
= Provide a list of addresses of Educators and the
5 name, date of birth and address of children
srrolied
= Provide the 1st Quarlerly Resulls Based
Adcountability Report
« Licensed for a minimum of 20 additional Child 31 December 2015 $20,000,00
Places (Total 40)
s Provide an updated list of addresses of
3 Educators and the name, date ofibirth and

address of children enrolled
Provide the 2nd Quarterly Resulis Based
Accountapiiity Report

[

Llcensed fora mrn:mum of 20 addlﬂonal Child
Places, @ minimum fotal of 80 Child Places for
the license

Provide an updated list of addresses of
Educators and the name, date of birth and
address of children enrolled

Provide the 4th Quarterly Results Based
Accountability Report

Provide Licensed Service Regulatory
Gompliance Audit Gheck

Provide ERO Self Review (Home Based)

A

$14,650.00

Total Gontract Value

$99,6560.00




The Ministry’s Wellington regional office alerted us to the non-compliance and
subsequent suspension of license 46300 on 6 May 2016 and license 46372 being

placed on a provisional license on 14 Apiil 20186.

We were also advised that a recent Resourcing Audit resulted in a recovery amount of
approximately $117,000.00 across these and the othar Auckland license.

On 13 May 20186 applications fo Amend Setvice Provider Details were received by the
Auckland office. These requested fo change the ownership type from one Charitable

Trust to two Limited Companies,

The Provider has been advised that this milestone 4 payment of $20,000 i§ currently on
hold pending further investigation. They expressed concern that they would not be able

to pay their Educators without this funding.

Memo




From: Shona Humphrey

Sent: Tuesday, 24 May 2016 8:33 a.m.

To: Anita Ciesionik-Jones

Subjent: Update since Memo 5§ May 2016 to Suze Strowger advising of the supsension

Morena Anjta

»  Wellington has two licences (46300) suspended to 30 May 2016 until the service is able to show complfance
with Regulations and Licensing Criteria — LSM 784742 and {45372) Provisional — LSM 742185 final

compliance date August 2016.
s & May 2016 The service pravider was advised of the suspension of licence 46300 and invited to attend a

meeting to discuss if they wished.

e Since this date there have been two offers to meet that they rescheduled due to the audiors visit.

e Currently we are still negotiating to meet at this stage they have requested to meet tomorrow at 3.30pm.
however we will be deferring due to the number of issues being addressed dcrass all the licence and at

Natjonal Office level.

Happy to discuss.

Shona Humphrey | Senlor Advisor

" 49 Market Grove, Lower Huit —

education.govt.nz | Follow us on Twitter: @EducationGoviNZ
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From: Yvette Gultenbeil-Po'uhila

Sent: : Tuesday, 24 May 2016 10:09 a.m.

To: Rhonda Gowell-Bart

Subject: RE; Aoga | Maota TAP3 Milestone 4 Payment on Hold

When you have a minute, could you pop round to my office

Yvette Guitenbeil-Po’uhila | Manager, Education | Early Learning, Schools and Pasifika Education,
DDI £684 6 632 9584 | Ext 99584 | Mobile +64 27 2737702

From: Rhonda Cowell-Bari

Sent: Tuesday, 24 May 2016 9:25 a.m.

Toz Yvette Guttenbeil-Po'uhila

Subject: RE: Aoga I Maota TAP3 Milestone 4 Payment on Hold

Maorena Yvette

Resourcing has this morning advised me that this service now has 66-enrolments showing on EL, so it appears their
uploading fssue has been fixed. This means they have met ali theunilestone 4 requirements.

I'va amended the attached memo accordingly.

Regards

Rhonda Cowell-Bari | Adviser | Early Childhood Education’
DDI 4L ) i

H

From: Rhonda Cowell-Bari
Sant: Monday, 23 May 2016 4:45 p.m.

To: Yvetie Guttenbeil-Po'uhlla
Subject: Aoga I Maota TAP3Milestone 4 Payment on Hold

Hi Yvatte

Attached Aoga | Macta menio as discussed,

| have highlighted “30 enrolments currently on FLI”. There has been work done on this today but changes will not
show up on the ELI report until tomorrow, so I'll update it then,

Also nete that on 13 May 2016 applications to Amend Service Provider Petails were recelved by the Auckland office,
These requested to change the ownership type from one Charltable Trust to two Limited Companies.

This afternoon | advised leremia at Aoga | Maota that milestone 4 payment of $20,000 is currently on hold pending
further Investigation, He expressed concern that they would not be able to pay their Educators without this funding,

He asked for your phene number so will probably be in touch.

et me know if you need anything further,

Regards




Rhonda Cowell-Bari | Adviser | Early Childhood Education
L

education.gavit.oz | Follow us on Twitter: @EducationGoviNZ
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From:

Sent:

To:

Ce:

Subject:
Attachments:

Kia ora Anla

Rhonda Cowell-Bari

Tuesday, 24 May 2016 12:15 p.m.
Anita Ciesionil-Jones

Yyatte Guitenbeil-Po'uhila

Aoga | Maota CT TAP3 Funding
Aocga | Maota Charitable TrustTAP3 funding timeline May16.docx; Acga | Maota Memo to

lsabel Fvans May16.docx; RE: Milestone 4 Payment; Milestone 4 Payment

-Piease find attached timeline and draft memo to Isabel Evans regarding Aoga | Maota.

¥ve also attached two recent emails recejved from Aoga 1 Maota for your information.

Let me know If you need anything further, hest to contact me on my celiphone this afternoons

Regards

Rhonda Coweil-Bari | Adviser | Early Childhood Education

12-18 Normanby Rd, Auckland

3o
’

sducation.govtnz | Follow us on Twitier: @EducationGovtNZ
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Aogal Maota Charitable Trust - TAPB funding timeline

07 Jan TAP3 Year 4 Grant Agreement signed for $100,000.00 to establish a licensad Home Based

2014 network creating 80 new child places in Otara North Census Area Unit.
13 Aug | Probationary license issued for Mo Tatou In Home Early Childhood education and Care
Nafoaga (46497)

17 Dec | TAP Contract completed, final milestone paid out.
10 July | Fulllicense issued for Mo Tatou In Home Early Childhood education and Care Nafoaga

2015 (46497)

29 Jun TAP3 Year 5 Quicome Agreement signed for $99,650.00 to establish a licensed Home

2015 Based network creating 80 new child places in Manurewa East and Wiri Census Area
‘Units,

09 Sep | Milestone 1 payment made of $25,000.00

4 Dec Probationary license issued for Mo Tatou In-Home Early Childhood Educationand Care
Maninoa (46494) '

21 Dec | Milestone 2 payment made of $20,000.00 — 20 child places available

02 Feb | Kay Tracey and Rhenda Cowell-Bari met with the provider In Februarywhere they noted
2016 they had faced some challenges with the Network Leader and some Educatars resigning
with a subsequent decline in children, MOE requested and action plan to address delays in
achieving milestone 3.

11 Feb Kay Tracey and Rhonda Cowell-Bari met again with.thepravider. Provider will submit
extra information regarding the twa Auckland TAP funded networks and an action plan to
achieve full capacity.

07 Apr | Milestone 3 payment made of $20,000.00~40 child places available

14 Apr Mo Tatou In-Home Early Childhood Education and Care Ia Ta'aui Measina(46372) (by
Wellington office)

15 Apr | Milestone 4 — ane report received from provider with ad\nce that further reports and
invoice would follow
20 Apr | Provider requests confirmaticn that further documentation and mvoxce has

been received,
03 May | Provider advised thatfurther documentation and Invoice has not been received.

{Delayed response asRhonda was on leave)

06 May | Suspension«ef Licehse Tor Mo Tatou in-Home Early Childhood Education and Care

' Malaeola {46300} (by Waellington office) '

13 May | Full documeniation and invaoice recelved via SPAM notification.

13 May | Two applications to Amend Service Provider Details received requesting change of

_ ownérship type from one Charitable Trust to two Limited Companies.

17 May | Providers enrolment listing for milestone 4 (62 children) doesn’t maich ELI records {12

. children)

18 May | Provider advised that Milestone 4 payment of $20,000.00 has been placed on hold pending
the outcome of the Ministry resourcing audit.

19 May | Provider queries what conditions in contract allows us to withhoid payment

20 May | Advised by Resourcing that Audit resulted in a significant recovery amount.

20 May | Advised provider that payment is on hold pending further investigation. They expressed
concern that they would not be able to pay their Educators without this funding.

24 May | Resourdng advised that ELI now shows 66 enrolments, Provider now meets Milestone 4
requirements

Note: Invoice for milestone 4 received 13 May 2016. 20 working day payment period expires on 10 Juhe
20186. '

The value of the agreement was $99,650.00 and a bafance of $34,650.00 remains to be paid.




From: Sala Roseanne Leota [roseanne@motatou.orgi

Sent: Thursday, 19 May 2016 3:13 p.m.
To: Rhonda Cowell-Bat

Ge: Kay Tracey; ‘Tuivaiti leremia Tuivaitl
Subject: RE: Milestone 4 Payment
Importance: ~ High

Follow Up Flag: Foliow up

Flag Status: Flagged

3

Hi again Rhonda
Thank you for your email, as | left my phone in Wellington.

| apologise for seeming confused or challenging, but | am trying to understand what ishappening with our milestone
4 payment, .

If you recall, we had emailed through our Milestone 4 documentation minusthe Licensed Service Regulatory
Compliance Audit Check on 15 April, 2016, however you only received thé first email containing the ERO Self Review
report. Based on prior experiences with emails being sent to the Ministry bielt this was because our emails were
being stripped of which you later advised that you were receivingour gmalls marked as spam.

On the 12 May | sent an emall request for payment to be made priorto 23 May, in your reply o this email, you
indicated that you would process our payment on 13 May, pending receipt of a number of documents.

1. Our RBA Reports

2. The Milestone 4 Invoice .

3, Licensed Service Regulatory Compliance Audit Check

4. our story of Success - supporting dnformation for RBA report -

5. Spreadsheet with an updated/1ist-of addresses of Fducators and the name, date of birth
and address of children enrolled

6. The above spreadsheet contains the additional 28 child places

7. please Feel free Lo gentact me should you require any additional Information.

8. FERD Self Review repori :

On the 13 May you seit an‘erhail acknowledging receipt of our documents and indicating that the payment would
not likely be befofe the.end of this week,

As our Xerp package had put our original invoice dated 15 April into an overdue status we generated another invoice
on 12 May, of which you are now calculating the 20 days, as per our outcome agreement,

We then received your email dated yesterday, advising of the payment being on hold pending the outcome of the
audit ~ of which | only wanted to understand why this was occurring, as there is nothing | was able to find in our
contract —and in my email this morning it just seemed sudden and severe. '

It is not until today that you are now saying it is in relation to our documéntation and FLi issues, which is frustrating,
since we have been trying to facilitate payment of this completed milestone since 15 April 2016.

| am currently working on resolving the EL issues.

We have had many issuas with our TAP 3 contract in relation to delayed payments and missing documentation
which has all impacted negatively on our service. ‘Case in point, our licensing documentation, last August 2015,
which was misplaced on 3 occaslons, holding up our licensing visit, and our milestone payment, which then led to

delay on our licensing and our RS3 funding.
1




I'am only trying to ensure this does not continue and appreciate you working with us to resolve this issue.

tis nﬁy hope that you will be able to make payment as requested.

Thank you for your time Rhonda and | apologise once again if you felt | was being less than fair in trying to
understand the delays In payment.

Ta manuia,

Sala Reseanne Leota

Telephone: 04 212 6997

Mohile/Txt: 021 704 213

Website: www,.motatou.org

Postal Address: FO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

fn-home Barly Shildhsiad Bdutation & Oain

Mission Statement:

Empowering communities to nurture our children’s unique growth and developmeant; fostering

culture and language to promote confident and competent learners in a home based environment.

This emalf may contain confidential information and may be legally restricted, It is intended only for
the adiressea, If you have recelved i error, you may not read, use, copy, refay, prink disséminate or
disclose this email or its attachments. ‘This e~-mail is suliject to copyright. No part of it sfroufld he
repreduced, adapied or comnunicated without the written consent of the sender. If you have received
this e-mail in error please advise the sender immediately by the reply function or telephone and then

delete all copies including the replic(s) of this email from your system,

From: Rhonda Cowell-Bari ImaiIto:Rhonda.CoweI[Bari@educationi.gcvt.nz]
Sent: Thursday, 19 May 2016 1:45 p.m.



To: 'Sala Roseanne Leota' <roseanne@motalou.org>
Subject: RE: Milestone 4 Payment

Kia ora Roseanne

Pve left a message on your celiphone .

Fitstly | spoke to Mark Fletcher at Resourcing again. He said that Maninoa now shows 19 children enrolled, up from
12 on Monday. He advised that you try {0 upload again and ensure that the bar shows 100% uploaded. Can you
screenshot this and email to him once done. Otherwise if you still have problems can you please call him on 04 463

8361

In regard to payment of Milestone 4, [ did mention that payment would not likely be before
20 May, however that was prior to jooking through the documentation. | do need the verify the enrgiments. 1also
nhote that as the invoice was received on 13 May, we are still within the 20 working days payment period.

Can you let me know once you have sorted out the ELl Issue.

Thanks and regards

Rhonda Cowell-Bari ] Adviser | Early Chitdhood Fducation
DD +64 9 632 9426 | Ext 99426 | Mobile +64 27 704 6664

From: Sald Rosearnne Leola iméi[to:roseanne@motatou‘brg
Sent: Thursday, 19 May 2016 7:11 a.m.
To: Rhonda Cowell-Bari
Cex Kay Tracey; ‘Tuivaiil leremia Tuivalt?
. Subject: Milestone 4 Payment
Importance: High

Ata marie Rhonda

1 left two voice mail messages yesterdayone on your landline and the other on your mobile phone concerning the
decision to place our milestohe 4 payment on hold pending the outcome of the audit.

We had thought this had been'a‘condition placed by the Resourcing Auditors but in discussing with them they
advised that this was nobthemand to go back to you concerning this decision.

This seems bothsevereand sudden — espedcially without any discussion or consultation.

In addition to this we had also highlighted the urgency in recelving this payment beforg the 23 May, of which you
had indicated that the payment would be made late this week.

| have also been unable to find any condition within our contracted arrangement that ajlows the payment to be
placed on hold in refation to the pending outcome of an audit— of which you bought o our attention yasterday as

the reasoning for the delay:

Quicome Agreement between the Ministry bf Education and Avga I Muotd Charitahle Trust

. 8 Payment
8.1 Subject to the Purchasing Agency’s rights under clouse 13.1 to 13.3 of the Framewori Terms and Conditions

{Recovery, Reduction of Suspension of Payments), the Purchasing Agency will pay the Provider the amounts specified
for the Service, at the times and subject to any pre-conditions set out in Appen dix 5.

Pre-conditions to recelving payment




{a) the Service Provider has notified the Ministry in writing thet the relevant Project milestone has been completed;

and
(b] the Service Provider has provided the Iinistry

the relevant Project milestone; and
(c] the Ministry s satisfied, efther b v inspecting the completed work, by receipt of the relevant in voices, or by some

other means, that the Project milestone fs completed in accordance with Schedule 2.
Note: Payments will be made within 20 working days from the date the invoice is received and accepted by the

Ministry.

with GST invoices for alf goods and services purchased to compiete

Framework Terms and Conditions _
13. Recovery, Reduction or Suspension of Payments

13.1 If the Provider does not: .
(a} provide the Services in accordance with the Outrome Agreement, including without limftation;

(i} meeting any Service delivery targets or performance measures recorded in an Qutcome Agreement; or
(ii) satisfying any conditions that can result in the Purchasing Agency suspending or termingiting the Services under

an Outcome Agreement, the Purchasing Agency may:
(b} require the Provider ro:

(i) repay o partion of funding already paid to the Provider; or

{iij reduce the amount to be paid on subsequent payment dates; or

{c) suspend or defay payment of a portion of the amount to be paid on subsequent payment dotes until o« Remedy
Plan is agreed and s obligations are herformed.

13.2 Any amount to be repaid, reduced, suspended or defayed pursuant td clause 13,1 or 12.3(c) will be determined
by the Purchusing Agency acting reasonably and following o discussionwithithe Provider regarding the quality and
quantity of Services that were provided or the circumstances refetant £6 the suspension or defay in payment.

13.3 The Provider must repay the Purchasing Agency within 30 ddys of the dote the Purchasing Agency provides

Written notice of the amount to be repaid to the Provider,

Earlier yesterday afternoon we met with the Resourcing Auditors who indicated that our audit would be complete

today of which they would contact us to provide additional feedbaclk/information. :

Does this mean that our payment will he processed today?

We are in Auckland today and Friday, andwili 1y contactiné you again for further information around the processing

- of our Milestone 4 payment,

DISCLAIMER:
This email (including any attaclments) may contain information which is

confidential or légally privileged and may not reflect the Ministzy of
Education's view. \ The Ministry is not responsible for changés made to this email
after we've sent it. If you have received this email by mistake, please reply to

-the Ministry immediately -and delete both messages,
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Front: Sald Roseanne Leota [roseanne@motatou. org]

Sont: Thursday, 19 May 2016 7:11 a.m.
To; Rhonda Cowell-Bari

Ge: ~ Kay Tracey; ‘Tuivaiti leremia Tuivalll
Subject: Milestone 4 Payrment

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Ata marie Rhonda

i left two voice mail messages yesterday, one on your landline and the other on your mobile phane concerning the
decision to place our milestone 4 payment on hold pending the outcome of the audit.

We had thought this had been a condition placed by the Resourcing Auditors but in discussing with them they
advised that this was not them and to go back to you concerning this decision.

This seems both severe and sudden — espacially without any discussion orconsuftation.

i1 addition to this we had also highlighted the urgency in receiving this payment before the 23 May, of which you
had Indicated that the payment would be made late this week.

! have also been unable to find any condition within our cotracted arrangement that allows the payment to be
placed on hold in relation to the pending outcome of an audit = of which you bought to our sitention yesterday as

the reasoning for the delay:

Outcome Agreement helween the Minisiry of Education and Aoga ] Mooty Charitable Trust

& Payment
8.1 Subject to the Purchasing Agency/stightsiunder clause 13.1 {0 13.3 of the Framework Terms and Conditions

. (Recovery, Reduction or Suspension of Puyments), the Purchasing Agency will pay the Pravider the amounts specified
for the Service, at the times and{subjectto any pre-conditions set out in Appendix 5.

Pre-conditions to receiving payment . .
{u} the Service Providerhasnotified the Ministry in writing that the refevant Project milestone has been completed;

und
{h] the Service Providerhos provided the Ministry with GST invoices for all goods and services purchased to complete

the refevant Project milestone; and
{c) the Ministry is satfsfied, either by inspecting the com pleted work, by receipt of the relevant involces, or by some
other means, that the Project mitestone is completed in accordance with Schedule 2. '

Note: Payments will be made within 20 working days from the date the invoice is received and accepted by the

Ministry.

Framework Terms and Conditions

13, Recovery, Reduction or Suspension of Payments

13.1 If the Provider does not!

(u) provide the Services in accordance with the Quicome Agreement, including without limltation;

g any Service delivery targets or performance measures recorded In an Outcome Agreement; or
or termingting the Services under

(i) meetin
(if) satésfying any conditions that can resull in the Purchasing Agency suspending
an Outcome Agreement, the Purchgsing Agency may:

{b) require the Provider to:

(i) repay o portion of funding already paid to the Provider; or

1




(i) reduce the amount to be poid on subsequent payment dutes; or
{c) suspend or defay payment of a portion of the amount ta be paid on subsequent payment dates unt;l o Remedy

Plan is agreed and its obligations are performed,
13.2 Any amount fo be repaid, reduced, suspended or delrtyed pursuant to clause 13 1 ori2 3chwill be determined

by the Purchasing Agency acting reasonably and following o discussion with the Provider regaiding the quality and
quantity of Services that were provided or the circumstances relevant to the suspension or delay in payment.
13.3 The Provider must repay the Purchasing Agency within 30 days of the date the Purchasing Agency provides

written notice of the amount to be repaid to the Provider.

Fariier yesterday afternoon we met with the Resourcing Auditors who Indicated that our audit would be complete
today of which they would contact us to provide additional feedback/information,

Does this mean that our payment will be processed today?

We are in Aucldand today and Friday, and will try contacting you again for further mformatlon around the processing
of our Milestone 4 payment. :
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From: Anita Ciesionik-Jones

Sant: Tuesday, 24 May 2016 4:18 p.m,

To: Yvette Guttenbell-Po'uhila; Flspeth Maxwell; Anthony Newton; Zainab Ali; Teena Small;
Jyotika Sharma; Rhonda Cowell-Bati; Shona Humphrey; Jane Evans

GCo: Anita Ciesionik-Jones

Subject: o Tatou moeting tomorrow morning

Attachments: Mo Tatou.docx; TAP outcome agreement low cost high value TAP 3.pdF;
Framework_Terms__Conditions_-Masfer_Template Final- - 26 February 2014.pdf

Kia ora all

Firstly, many thanks to you all for getting information to me so quickly about the various issues relating towthis

provider.

Please find attached a summary memo for the Ma Tatou meeting tomorrow. | apologise inadvance for any errors
contained within it as | have not had the iime to send it out for review in advance of the meeting, The purpose of

this memo is to summarise all the issues relating to Ma Tatou and provide a platform for eur discussion in the
morring. Alsa attached s the terms and conditions and outcome agreement relating tosthe TAP3 grant.

Hear you all in the marning —teleconference pin details are in the meeting invite sent out by Ashley,

Have a good evening
Nga mihi

Anita

Anita Ciesionik-Jones | Lead Advisor | ECE Operalioial Policy Desigh

3
h

33 Bowen Si, Wellington ,
_ Please note that 1 am not in the office on Fridays.
education.govinz | Follow us on Twitler? @EducationGoviNZ
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" To: Yvette Guttenheil-Po’uhila; Elspeth Maxwell; Anthony Newton; Zainab Ali; Teena Small;
Jyotika Sharma; Rhonda Cowell-Bari; Shonz Humphrey; lane Evans
From: Anita Clesionik-lones
Date? - 24 May 2016

Mo Tatou — Issue Summary

Service provider details

1. Mo Tatou In-Home Early Childhood Education is a Pasifika kome-based ECEprovider that has been
operating since 20 September 2013, It has 4 licenses that are currenily linked under the ECA2414: Aoga
| Maota Charitable Trust. Detalls of the licenses are as follows:

46300 | Mo Tatou In-hame Early Childhood Education and Carel Lower Hutt Office | Suspended
“Malaeola _ '

46372 | Mo Tatou In-home Farly Childhood Education and\Care: Lower Hutt Office | Provisional
la Ta'aul Measina

46494 | Mo Tatou In-home Early Childhood Education and Care: -t Auckland Office Probationary
Maninoa

46497 | Mo Tatou In-home Early Childhood Education and Care: Auckiand Office Full
Nafoaga

Timeline of major overits

2. The major events relatingto this matier are as follows:

DATE | EVENT
June 2015 TAP3 grant of 599,650,800 awarded to establish a new home-based network in
Auckland

December 2015 4 complaints received relating to non-payment of salary or wages to educators
and staff across all services

December 2015 Provider placed on monthly funding

April 2016 " Complaint received about breaches to regulations in Wellington networks

April 2046 License 46300 (Wellington) suspended and license 46372 {Wellington) reclassified
to provisional.

May 2016 TAP 3 milestone report received late. Delays in verification of information.
Milestone payment withheld

20 May 2016 Audit advised of recovery of $1.11,629.30 for three networks

Nemo




23 May 2016 Provider:
+ contacts Minister’s office and National Ofﬁce about withholding of TAP3

milestona payment
« indicated that payment is required to pay educators
= advised that they would not be receiving their June funding payment:

23 May 2016 Ministry advised that provider is again not paying their educators.

24 May 2016 Verification recelved that the enrolment milestone set aut in the TAP3 agreement
*, | has heen met

Licensing summary

3.

Wellington met with the provider on 19 January to discuss the December 2015 comglalats, The
provider confirmed ongoing financial difficulties at this meeting, advising thal.they were unable to pay
staff and educators untif they received the 4 March 2016 funding payment.

The provider produced affidavits from staff indicating their willingnass to continue working for Mo
Tatou despite the lack of payment.

Due'to concerns about the Impact of the provider’s financial Issues on the provision of education and
care, Wellington increased its monitoring, eonducting home visits.on 22 March 2016. Minor breaches
were identified, and the provider was given to 1 April 2018t0 remedy the breaches.

The provider supplied information indicating they were changing systems and processes, These

changes did not have the Intended impact, On 8 April 2016 they were directed to undertake checkson
all homes and provide confirmation of compliance by 18 Aprit 2016, This was completed as required.

On 19 April 2016 a complaint was recelvedialleging hreaches to the regulations across hoth Wellington
licenses.

On 29 April 2016 monitoring visits werg'completed to three homes, A significant number of breaches
were Identified relating to the health and safety of children. '

License 46372 was reclassified as provisional and license 46300 was suspended. The suspension is in
place until 30 May 2016 to.pravide an opportunity to meet specified regulations. The provisional
licence has a compliance date of 3 August 2016.

10. There are currentlyno sdanctions on either Auckland licerice.

TAP 3 summary _
11. ATAP3 Outcome Agreement was signed on 29 June 2015 for the provider to establish a licensed home-

basad ECE network creating 80 new child places in Manurewa East and Wirl Gensus Area Units. This
agreement relates to licence 46494,

12, This was the second TAP3 grant provided to Mo Tatou to establish a new service. Auckland licence

46497 was established as a result of & TAP 3 grant on 13 August 2013,

13. The value of the agreement was $99,650.00. A balance of $34,650.00 remains to be pald.

14. Milestones 1-3 of the agreement were met and payment subsequently made.

15. On 23 May-the provider contacted the Minister’s office and National Office about the delay in receiving

. Memo

their Milestone 4 payment of $20,000. They advised in their communications that this payment was
needed to pay their eflucators.




16. The due date for Invoice payment Is 10 June 2016.

17, Verification of milestone was delayed due to delays in receiving the data frem the provider and then
due to network issues. Verification of milestone enrolments was confirmed on 24 May 2016.

18. The Miuistry must be satisfied that the project milestones have been completed. Clause 4.1 of the
agreement requires the provider to satisfy a number of performance measures, including “children
recelve quality early fearning experiences”. )

19, Given Wellington's licence sanctions, Auckland intend to conduct home-visits to determine if the
performance measure noted above is being met. These visits will be completed before 10 June 2016.

Funding summary

20. Following the December 2045 comptaints the provider confirmed ongoing finanefal difficulties and was
subsequently placed on monthly funding.

21. The provider appealed the decision advising they had commitments in placetopay educators and other
bills and that monthly funding would not allow them to meet those commitients in the agreed

" tmeframes.

22. Thelr request to remain on standard funding was declined, However theMinistry completed a spectal
calculation to provide enough funding to meet the commitments of payment to educators within

agreed timeframes.

23. Operational Funding then requested Resourcing M'onitoring camplete an urgent audll of the services,
On 20 May Resource Monitoring-advised that the audit had been completed, with a significant recovery

totaling $111,629.30 broken down as follows:
a. Licence 46300 (Lower Hutt) - $46,103:36
b. Licence 46497 {Auckland) - 536,478.08
c, Licence 46372 (Lower Hutt)=$29,046.86
24, On 23 May 2016 the Ministry re€eivednotification that the provider is again not paying their educatars.

25, The Provider's 1 June monthiy fﬁnding has been withheld due to the large audit debt. The provider was
advised ofthis on 23 May 2016 by telephone. This will be confirmed in writing.

Other information
- [ .
26, The Ministry has provided intensive suppott to the provider over a period of time: there has been
regular and ongoing monitoring visits as well as the provision of SELO through the profassional
development work stream.

27, The provider has opened 4 new companies and Is looking to move one service to each new company
{currently they are all under 1 ECA). Both Wellington and Auckland have received applications to
change the status of each individual network from a Charitable Trust to a Limited Liability company. .

28. Barnardos have advised us that they have taken on some educators and children from the Mo Tatou
services in Wellington,

Issues requiring discussion and resolution

29. The following matters require discussion at the 25 May teleconference:

Miemo




Meme

A process for managing the licensing sanctions in place in Wellington and an investigation to
determine whether similar regulatory breaches are present in the Auckiand licenses,

Next steps regarding the TAP3 milestone 4 payment.

A discussion of the overall financial impact of the audit recovery debt —in particular a plan for
managing and monitoring the debt,

. The impact of the applications to change tha status of the service.

The development of a communications plan and possibie Q&A’s relating to the matter.
Next steps regarding the provider:
i. Arranging a meeting

ii. Determining the relationship lead
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From: Rhonda Coweli-Bari

Sent: Wednesday, 25 May 2016 8:32 a.m.

To: Yyette Guttenbeil-Po'uhila; Anita Clesionik-Jones
Subject: Mo Tatou FW: Urgent request to meet
importance: High

FY]

Rhonda Gowell-Bari | Adviser | Early Chiidhood Education

From: Sald Roseanne Leota [mailto:rogeanne@motatou,org]
Senf: Wednesday, 25 May 2016 7:53 a.m.

Fo: Rhonda Cowell-Bari

Ccr Sarah Mortison; Kay Tracey

Subject: Urgent request o meet

Importance: High

Talofa lava and Good morning

We are requesting to hold an urgent meeting with the Auckland Ministty of Education office, tomarrow, Thursday
26 May, to discuss the current challenges that our Auckland licenges arefacing.

It is important for us to understand the decisions that the Ministryof Education has made but also for the Ministry
to understand the current and future impact of this decisionien our Auckland Mo Tatou community: children,

parents, Educators and employees.

We did recelve an email from Shana Hum;ihrey in the Wellington Ministry office, advising that further
communication would be received from the/National Office within the week, to meet — however, we feel that
regionally thera aré challenges that need.to be discussed with our local office in Auckland,

We Took forward to your response and avaiiability.

Ta manuia,

Sald Roseanne lLeota

Telephone: 04 212.6997

Mohile/Txt: 021704 213

Website: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

Inehhotis el SHidRo Sisailon 5 Cife

Empowering communities to nurture our children’s unique. growth and-development; fostering
culture and language to promote confident and competent learners in a home based environment.




From: . Shona Humphrey
‘ Wedresday, 26 May 2018 8:50 aum,

Sent:

To: Anita Clesionik-Jones

Subject: ' Mn Tatotr change of enfity EC8/08 Application
Attachments: 0049_001.pdf; 0047_001.pdf

Morena Anita _
Phew | feel exhausted already after the teleconference, Please find attached the EC8/08 applications for the change

of entity.

Cheers
Shona

Shona Humphrey | Senior Advisor .

19 Market Grove, Lower Hult

education.govtnz | Follow us on Twitter: @EducationGoviNZ

P R T L i P A TR W A e W L P T YW R P e P e e A S T T T e
We get the joh done Ka oflf a matou ngd mahi

* Wie are respectiil, we listen, we learn He 10pl manaak], he ropi whalarongo, ke 16pi ako mélov
We back eursselves ant others to win Kz manawanui i & mafou, me slafi ake Ka wiklioria
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From: {
Sent: Wednesday, 26 May 2016 12:18 p.m.

To: Anita Clesionik-Jonas

Subject: PDFs as requested

Attachments: Mo Tatou 48494.pdr, Mo Tatou 46497, pdf
Importance: . High

Kia ora Anita

As requasted — Ma Tatou EC8s recejved for Auckland.
i hote that these are incarrect and should be EC/8-DBHB applications and one Is incompleta with blank pages.

Nohc ora mai
Senior Advisor Earlv Childhood/Kaiinhijohu Matua o Nga Tamartki Nohinchi { Bactor Enablement and Suppoert

60
T8 Normanby Rd, Auckland; Private Bag: 92644 Symonds Strest, Auckland 1480

education.govi.nz | Follow us on Twitter: @EducationGoviNZ -
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We get the job done Ka olf{ a mifon nga mahi
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We back murselves and others to win Ka manawand ki & matou, me &tahi ake Kia wikiforia

We work tagether Tor maximum lmpast Ka mabhi ngafahi mé fe fukinga nui tong

Great results are our bottom line Ko nga huanga tino pal & méalow whaingamulings
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From: Anita Glesionik-Jones

Sent: Wadnesday, 25 May 2016 12:55 p.m.

To: Yvette Guttenbeil-Po'uhila; Rhonda Cowell-Bari, .. . sElspsth Maxweli; Shona
Hurmphray; J- 1 Zainab Alj; + Anthony Newion; Teena Small; Jyolika
Sharma T o

Subject: Mo Tatou teleconference minutes

Hi everyone

Please find below the minutes and action poinis from this morning’s teleconference. Please get in touch with me if
you have any questions or need any more information.

Nga mihi
Anita

Ma Tatou Teleconference.
25 May 20156, 8:30-9:30am.

Prosent:
Yvette Guttenbeil-Po’uhile; Rhonda Cowell-Barl; Shona Humphrey; Elspeth Maxwell; Teena Small; Jane Evans;

Anthony Newton; Jyotika Sharma; Catherine Bell; Anita Ciesionik<ones; Marlene Rei
Notes: Clare Gwynne

NOTE:

e Inrecent days the service has sent multiple e-malls and requested meetings across both reglons, National

Office and the Minister’s Office. We need to ensure we provide clear and consistent information to them

across all issues.
e Auckland licence 46494 is on a proahatienary licence not full.

Key [tems for djscussion:

Relationship lead
Licensing fssues indVeliington

TAP3 grant jin Auckland '
Funding and debtrecovery from National Office. (Teena is leaving the funding team for the ERS team on

secondment starting 1 July but is completing vendor assessments over the next 3 weeks).
5. Entity changes :

Do

1. Relationship Lead
¢ To ensure the provider receives clear and consistent information, it was praposed that one person

assume the role of key contact, or relationship lead.
¢ It was unable to be-decided who waould be bast placed to assume this role given the issuesspanned

two regions and National Office (funding).
¢+  We need to meet with the provider within a week to cover all issues with them.

4 It was therefore agreed that:
s A mesting should be held between the provider, Resource Monitoring, Operational Funding,
Waellington {Elspeth) and Auckland (Yvette). _
» Each Ministry representative will lead discussion on their respective)issues.
«  National Office will chalr, co-ordinate and provide a note taker,

1




*

+ The need for any subsequent meetings, and a relationship lead, will be reconsidered after this
meeting.

ACTION
National Office to arrange a meeting in Wellington with the provider to cover all issues.

2, LUcensing in Wellineton

4

4
4

"-

¢

Mo Tatou have indicated that they wish to cancel their suspended licence and move the three
remaining homes on to the provisionally licensed network

Compllance date for the Provisional licence is 3 August.

Provider making good progress in addressing breaches since employing a new visiting teacher.

ACTION
Elspeth to proceed with the request to cancel the suspended licence

Monitoring of provisional licence to continue as per BAU

3. TAPA grantin Auckland

+

4
_*

+
+

Verification from ELl was recelved yesterday which corifirms Mo Tatouhave met their milestone 4

outcomes in terms of contracted child numbers,

tnvoice received on 13 May. The 20 working days expires on, 10 June

The TAP3 outcome agreement also lists the following cutcomes:

» Ensure service maets and maintains licensing standards under Home-based Education and Care
service regulations; and

» Malntain quallty of ECE defivery and effectively promote children’s well-belng and learning

Given the extent of the licensing breaches noted in Wellington, we need to he assured that the 2

Auckland licenses are meeling these expectéed qutcomes ’

Provider has noted in e-mail correspondencethat the milestone 4 payment is required to pay

educators -

¢

ACTION .
Auckland to conduct monitofing visits to homes in bath Auckland networks next week — to be

completed before 10 June.and before the meeting with the provider
Yvette to confirm dates of visits with National Office once organised
Anita to explore with legal services whether TAP grant can he used to pay educators,

4, Funding anhd debt recovery

¢
+
*

+

The 1 luneoperational funding payment has been withheld to recoup a portion of the debt.
Funding will continue 1o be withheld unti all debt is recovered.

Given'the.extent of the audit recovery, Resource Monitoring will continue to be involved with the
servige. Further recoveries may resuit and will be managed via the same process,

[RD debt has not been confirmed and is not heing considered at this time.

5. Entity changes

+
+

+

The setvice provider has submitted EC8/08 applications in both Auckland and Wellington

The application seeks to move the licences from the ECA, which is operated by a charitable trust, to
individual limited Hability companies.

This technically constitutes a change of ownership, however it is the same people involved.

These applications should not be progressed until all outstanding matters have been resolved,

ACTION .
Anita to draft a letter for both regions to send out in response to the EC8/08 applications

Shona and Rhonda to send Anita PDFs of the applications ASAP

Next Steps Timeline:




ISSUE ACTION PERSON RESPONSIBLE | TIMEFRAME
Send out interim response 1. Auckland o defer 1. Yvetie 1. COP 25 May
regarding thelr request fo request to maét 9. Anita 2. COP 26 May
meel . 2. Interim e-mail to be :
sent to provider
advising that meeting
will be arrahged ASAP
Meeting with Provider 1. Advise NO of dates for 1. Yvette 1. COP 30 May
manitoring visits 2. Anita 2016
2. Arrange meeting in 2., COP 31 May
Wellington {include pre- 2016
meeting for Mok
représentatives)
Determine compliance with Auckland to undertake Yvette By 3 June 2016
regulations in Auckland ronitoring visits to both
licences networks
Provider request to cancel Pragress cantellation request as | Elspeth By 31 May 2016
their suspended licence per BAU ,
Using a TAP grant fo pay Determine whether this is Anita 3 June 2016
educator wages permissible ,
Canfirm process to be Collate all information and - Teena 3 June 2016
undertaken to recover audit document decision, and staps
debt 1o be taken, via file note
Request to change entity 1. PbFd ECS/OS 1, Shonaand 1. COP 25 May
applicationsto be . Rhonda 2016
provided to Anlta 2. Anita - " 2. COP26May
2. Draftresponse letier 2016
andprovide to reglons
Preparation of | Prepare adraft communication | Catherine By 31 May 2016
Communications plan glan
Advising Senlor Managemeni-, {\Memo to be prepared Anita 3 June 2016
summarising Issues and
outlining action plan
3 .June 2016

Teleconference to be arranged | Anita
prior o meeting with servica
provider

Tracking progress

Anita Glesforil-Jones | Lead Advisor ] ECE Operational Policy Desigh
: ' !
b
33 Bowen St, Wellington '
Please note that [-am not in {he office on Fridays,

educatfon.govinz | Follow us on Twitter: fiEducafionGovtNZ
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We are reapectiul, we listen, we [earn Herapd manaaki he miph whakarongo, fe 1opf ako matou
We back ourselves and others to win Ka fanawanui K a matou, me &fahi akie kia wititotia

Ve work together For maximumn Impact Kz mahi ngataht ma te tukinga ool long

Great resuits are our bolion line Ko hgd huanga fino pal & méton whillnga mblinga
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Froni; HE {
Sent: Wednesday, 28 May 2016 3:37 p.m.
Tor Anita Cieslonik-dones
Co: Yvette Guttenbel-Po'uhila
Subject: RE: updated memo for Mo Tatou teleconference
Importance: High

Kia ora koutou

45494 Mo Tatou in House Ear!y Childhood Education®& Care - Maninoa has a corrected probatiopary ligence - explry.

date 3/12/2016.

The full licence was suacessfuiiy superseded]

Noho ora mat

12-18 Normanby Rd, Aucldand;

] Seriior Advisor Eatly Childhood/Kaltohutohu Matua o Nga Tamariki Nohinohi | Secter Enablement and Support g Dbl

Private Bag: 82644, Symonds Streat, Auckland 1150

Fron; Anita Ciesfonik-Jones

Sent: Wednesday, 25 May 2016 2:27 pam.

To: Matiene Rei

Cc: Robyn McClymont; Zalnab Ali; Yvette Guttenbeil-Po'uhila
Subjeck: FW: updated memo for Mo Tatou teleconference

Importance: High

Kia ora Mgrene

Thanks so much for the update this afternocn about the EC8 applications.

As discussed, please find bel

ow the inforpratian.about the Mo Tatou licence that needs it licence superseded in First

—from Full back to Probationary, Thanks'so much for doing this — please let me know ifyou need any tnore

information,

Robyn — you can ignore my esmail betow!

viany thanks

Anlta

. Anita Giesion,ikﬂones | Lead Advisor | EGE Operational Policy Design
i

Plaase note th'at [ am notin the

#
office on Fridays.

From: Anita Ciestonik-Jones

Sent: Weadnesday, 25 May 2016 10:42 a.m.

To

3 Yvette Guttenbeil-Po’uhila
Subject: FW: updated memo far Mo Tatou teleconference

Importance: High

Hi Robyn




Please see the o-mall below. One of the Mo Tatou licenses has accidentally been changed to full n First but should
have remalned probationary {details below} - the provider has not been advised of a licence changs, so still

physically have the praobationary licence.

] ‘advises that a licence can be manually changed back to Probationary as long as iis Wl’fhm the 12 month
period, which this is. Hoping you can help with this?

Many thanks

Anita

Anita ClestonikeJones | Lead Advisor | ECE Operational Policy Dasigh

Please note that | am notin the.office on Fridays.

i‘-‘mm: Yvette GuttenbeiPo'uhila '
Sent: Wednesday, 25 May 2016 10:27 a.m.

To: Anita Ciesionile-Jones
Subjecty RE: updated memo for Mo Tatau teleconference

Importance: High

Hi Anita, just checked this morning and there is an etror with one of thedicences.

Maninoa 46494 — has a Probationary licence.

There was a data entry error on this end. In February an amendmant to change the Service Provider Conact was
recewed and a staff member made that change but alsochanged the status of licence from Probationary to Fufl.

The 5P only have a Probationary Licence, It appears heletter went oul confirming the contact person and licence
statis changes,

We can’t fix the.error on this end as we can’tputa full ficence back to probationary. Please advise.

Yvaite Guttenbell-Poubila | Manageér, Education | Early Leaming, Schools and Pasifika Fducation
’ 2

A

From: Anita Clesionilc-Jones .
Sent: Wednesday, 25 May 2016 7:55 a.m, .

Ta: Yyetie Guttenbeil-Po'uhila; Elspeth Mawvell; Anthony Newtorn; »  Teena Small; Jyottka Sharma; Rhonda
Cowell-Barl; Shona Humphrey; ! Catherine Bell .

Subjact: updated memo for Mo Tatou teleconference

v

Morena evaryone
Please find attached an updated memo for this morning’s teleconference. This now includes the withholding of the
1 June operational funding payment in the summary table

Npa mihi

Anlia
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From: Shona Humphrey

Sent; Wednesday, 25 May 2018 3:43 p.m.
To; Anita Clesionik-Jones :
Ce: Elspeth Maxwell

Subject: Mo Tatou 46300 Licence cancellation
Kia ara Anita

{ am confirming that | have received a email from the service provider confirming theay wish to dose the service

voluntarily.

I wiil be progressing the licence cancellation Into National Office tomorrow can someone atyour end please ensure
that the cancellation is gazetied asap.

Many thanks
Shona

Shona Humphrey | Senior Advisor

18 Market Grove, Lower Hutf

education.govtyz | Follow us on Twitter: @EducationGoviNZ
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We getihe Job done Ka olii{ a matou nga mahi
Wa are respectiul; we listen, we learn He rdplt manaaki, he rgpit whakarongo, Ke roplhako mitoy

Wa back ourselves and others to win Ka manawenui Rl a malou, me 8lahi ake kia wikitoria
We worl together for rnaxImum Impact Ka mahi ngélahi ma {e fukinga nul iony

Grealt resulfs are our hottom Hne Ko ngi futanga ting pal & matou whalnga mutunga : .
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Shona Humphrey

From: ) Shona Humphrey

Senf: Wednesday, 25 May 2016 4:07 p.m.
To: . Teena Small

Subject: Mo Tatou - Licence cancellation {(46300)

Kia ora Teena
This email is to confirm that [ ha

service voluntarlly.

ve received a ernail fram the setvice provider confirming they wish to close the

1 will process the cancellation and send through the usual ECE funding mailbox tomoiTow.
med they will nat he moving the remaining 3 homes in this licence fnto licence

The service provider has also confir
Wellington licence (46372) will continue to gperatewith 6 educators

46372, This In effect means that the remaining
as it has done since 6 May 2016.

Nga mihi
Shona

Shona Bumphrey | Seniel Advisor
NDI +64 4 463 7024 Moblle +84 27 494 8956
49 Markat Grove, Lower Hulf ’

edueation.govtnz | Follow us on Twitter: @EducationGoviiZ
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Wa back otrsefves and othars fo win Ka rmanawanuf ki a matoy, me 8lahi ake lia wildiorfe

e warlt fogether for maximuin Impact Ka mahi ngatahi mG e tuldnga.auf tohd

Great results are our holtom line Ko ngd fnranga tino pal & matoy Whalnga itkangs
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Need to know

Mo Tatou in-Home Early Ghildhood Edusation

Mo Tatou Jn-Home Early Ghildhood Education is a Pasifika home-based ECE provider with four ficenses: two in
Auckland and two in Wellington. in June 2015, it was awarded a Targeted Assistance for Participation Stream 3
arant for $99,850 to esfablish a licensed home-based ECE network in Auckland creating 80 new chilthplacés in

Manurawa Fast and Wirl.

The four services are currently finked under the name Aoga | Maota Charitable Trust. However, the provider has
also established four new companies and Is Jooking fo move one service into each of the\new companies. This

means they will o longer be linked.

In December 2015, we received four complaints from educators working for Mo Tatouw, The complaints related to
noni-payment of salaty or wages fo educators and staff. During investigation\of these corgplaints, the sepvice
provider confirmed ongoing financtal difficulies and was subsequently placed on-monthly funding. in April 2016, a
fifth complaint was recelved alleging breaches fo regulations in both Weliington networks. As @ result of the
complaint one licence has been reclassified to provisional and one has been suspénded. Both Auckland networks
remain on full stafus however licensing viskts are planned in light of the Tssues Identified in Wellington,

r

A recent audit has resulted in a significant recovery of $111,628or three of Mo Tatou's networks. We have also
been advised that the provider may have a significant debt todinfand Reventie and that they have-ceased paying
thelr educators and staff. The provider's 1 June 2016 funding payment of $71,841 has been withheld due to the

large andit debt and other related concsins. ;

We ars In ongaing discussions with Mo Tatou on all these Issues and will be scheduling a meeting with the

provider next waek.,

Deputy Sesretary:’ Katrina Gasey
Cwner: Susan Howan {
PLATFORM
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Education Weekly Update
i confidence: Hon Helda Parafa, Minister of Education

26 May 2016
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From: Kelly Grootjans

Sent: " Thursday, 26 May 2018 12:37 p.m.

To: ' Anita Clesionik-Jones

Subject: Audit Report for ECA2414 Aoga | Maota Charltable Trust
Attachments: ECA2414 May 2016 Audit Report.pdf

Hi Anilta,

Please see attached the audit reportt for ECA2414.
Any questions, feel free to contact me.

Kind regards

Kelly Grootjans | Acting Team Leader | Monitaring
RS

19 Market Grove; Lower Hult

education.govt.nz | Follow us on Twitter: @EducationGoviNZ
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We get the Job done Ka ofi | a métor ngd mahi

We ate respecifol, we listen, we learn e rdpilinanaali, ke ripli whakarongo, he ropl akomatou
We back ourselves and others fo win Ka menawanui ki a méilow, e 8fahi ake kiz Wikiteria

We work together for maximum impact Ka mahi ngatahi mo fe tuidnga nul tonu

Great resuits are our bottom line Ko ngd fuanga line pai & méloy whiinga mutunge
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-ECAZ414

23 May 20146

Tuivaiti leremia Tuivait

ECA Management Gontact
Aoga i Maota Charitable Trust
PO Box 57103

Parfria 5247

ECA2414 — Early Ghildhood Funding Claim Audit

Attn: Tulvait! leremia Tubvaiti

A Ministry of Educafion audit of your EFardy Chitdhood Funding Return {RST), Yor the perfod
1 October 2015 to 31 January 2016, was recently complefed and included servicos:

o AB300— Mo Tatou In-home Eardy Childhood Education and Care
= 45372 — Mo Tatou In-home Early Childhood Educsiionand-Gare — La Taaul Measina

s 48407 ~ Mo Tatou In-home Early Childhood Educalion and Gare - Nafoaga

Breaches identifled

The following breaches were identifled during the gudits:

Funding claimed for absences heforefirst attendanca (Chapler 3-A-2 of the Early Childhood
Education Funding Handbook).

20 Hours ECE funding/@ligibllity (Chapter 4-2 of the Early Chilahood Edugcation Funding
Handbook) This breach was identified In a previous sudit (see letter 2 March 2015).

Funding claimed forfrequent absences {Chapler 6-7 of the Eaily Childhood Education Funding
Harndbaok) THs breach was Identified In a previous audit {see lotter 2 March 2015).

Funding clalmed for children envolled at school (Chapfer 3-A-T of the Fatly Chitdhood Educalion

FundingHandbook). .
Eunding claimed for absences over three weeks (Ghapler 6-5 of the Early Childhood Edugation

Funding Handbook),
Funding claimed for absences on public halidays (Chapler 3-A-2 of the Early Ghildhood

Education Funding Haridbook). :
Funding claimed for family membeij as oaregiver (Chapter 3-B-4 of the Early Childhood Fducation

Funding Handhaok). :
‘Funding claimad for chikiren with‘ 1o fimesheets {Chapter 8-3 of the Eary Chlidhood Educeation

Funding Heandbook).

Audit Findings

46300 Mo Tatou In-home Early Childhioed Education and Gare

“This audit showed that the RS7 was:

overstated by one thousand nine hundred and eighty {1980) howrs at the Under Two Years of Age

funding rate; .
o overstated by six hundred and seventy (670) hours ut the Two Years and Over funding rate;

overstated by two thousand nine hundred and fifty (2650) hours atthe 20 Hotirs ECE funding rate;

Resourcing, 33 Bowen Street, PO Box 16686, Wellington 6140, Phone: 04 4638383




+ overstated by eight hundred and fourtesn {814) hours at the Plus 10 funding rate.

The following table summarlses the funding adjustment;

FUNDING ADJUSTMENT TABLE

Funding Category Amount

Under Two Years of Age ECE funding $14,414:40
Two Years and Over EGE funding §2,639.80
20 Hours ECE funding $25,842.00
Plus 70 ECE funding $3,207.16

46372 Mo Tatou In-home Early Chilthood Education and Care — La Taatli Measina

This audit showed that the RS7 was;

= overstated by two thousand one hundred and eighteen (2118) houss at the Under Two Years of Age

funding rate;

« overstated by one thousand two iundred and six (1208)hours at the Two Years and Over funding rate;
* overstated by elght hundred and forly one {841) houirs at the 20 Hours ECE funding rate;
= overstated by three hundred and eighty three (883) hours at the Flus 10 funding rate.

The foliowing table summarises the fiinding-adjustment;

FUNDING ADJUSTMENT TABLE

Funding Gategory Amount

Under Two Years of Age ECE funding $15,419.04
Two Years and Over ECE funding $4,7671.64
26 Hours ECE funding $7,367.18
Phis 10 EGE finding $1,500.021

46497 Wo Tatou In-home Early Childhood Education and Care — Nafoaga

This audit showed that the RS7 was:

o overstated hy two thousand three hundred and eighty two (1382) houss at the Under Two Years of Age

funding rate;

= overstated by two hundred and seventy eight (278) hours at the Two Years and Ovar funding rate;
+ overstated by two thousand three hundred and sixty (2360) hours at the 20 Hours ECE funding rate;
« overstated by one thousand ohe hundred and elghty (1180) howrs at the Plus 10 funding rats,

The following table summarises the funding adjustment;

FUNDING ADJUSTMENT TABLE

Funding Gategory

~ Amount




Under Two Years of Age EGE funding $10,060.96
Two Years and Qver EGE funding $1,005.32
20 Hours ECE funding $20,673.60
Pius 10 EGE funding $4,648.20

Funding Adjustment

Funding clalmed for absences over three weeks

Chapier 8-5 of the Farly Ghildhood Education Funding Handhook explains the three week rulefor
confinuous absence. Funding for an enrolted child who is absent can be glalmed for amaxdimurm of three
waeks, starting from the fitst day of absengce, Hours ¢laimed for Leo Funganitao, whowas absent for more

than three weeks, were disallowsd.

Funding claimed for frequent absences

Ghapter 8-7 of the Farly Chifdhood Education Funding Handbook ekplafns the frequent absence rule. It
aneures that enrolment agresments maich aftendance petiems as closely as possible. When any child
regularly fails fo attend for their enrolled hours or days, then theichlid's affendance must be monitored.

The fraquent absence rule helps services identify abserice patterns that suggest a change of enrolment
may be needed. [ thers is a pattem of absences, then atthe end of the second month, the parent must

that the enrolment agreemant remelns valid, or change the agreement to match the

recordirm, inwiiting,
he patiorn of absences, 1o be claimed in the third

attendance pattern. This confimation allows funding, fort
month.

In the fourth month, funding for the pattefn ofabsences must not be daimed, and the enrolment
agreement must be changed to mafch the child’s attendance.

An analysls of the attendanes patiems over the audit period showed that Teresa Su, Delta-Jade Bishop,
Inaki Inaki, Mya Ngatangata, Kizet Tapue, Mele-Kaye Faupe, Falcon Teloaga, Marsden Teleaga, Alapasita
Koloa, and Patricia Saipani ragularly fatled to attend for thelr entofled hours or days. The audit has
discounted the contintiing pattern of absences in the third month and subsequent months,

Funding.claimed for absences bafore first attendance

CA26F the Farly Childhood Education Funding Handbook explains that funding begins on the

s due to attend, as specified in the enrolment agreement. One week
fe service has the required docuimeantation. Funding was disallowed
for Rose Samelu, Moses Letimanu, Hadassah Fa'aaliga-Mene, Jay Lelataua, Falean Teleaga, Marsden
Teleaga, Jasmine Sarwaish, Alex Lota, Rense Putaura, Ramada Pufaura, Bryan Hiut, Hiet Kay, and
Legend King when there was ha documentad reason for absences caimed.

Chaplerd
firat day alchild attends a setvics, or i
of absences can be funded providing 1

Funding claimed for 20 Hours ECE funding

Ghapter 4-2 of the Farly Childhood Education Funding Handbook describes the 20 Hours £CE conditions
that must be met by a service/parent. The condltions are:

Sarvices must not claim 20 Fours ECE funding for a ohitd until the parentfguardian has completad a
signed and dated altestation.

-

Funding discounted at the 20 Hotirs ECE funding rate was allowed at the Two Years and Over funding
rate for Abigall Olive, Jireh-Grace Taanoa, Katiina Pesaleli, Rosalina Tol'u, Zephaniah Growe, Vitalius
Tuicti, Hetamana Alagoe, Janita Tulmatiga, and Disleyn Lesa where there were no attested hours for the

period claimed.




Funding claimed for children enrolled at school

Chapter 3-A-1 of the Farly Childhood Education Funding Handbook explaing that funding cannot be
claimed for children once they are enroiled and attending school. Funding was disaliowed for Albert
Andrews, De'Jon-l.emz Nikoalo, and Corleone Afioga where funding was claimed (fcr a school haliday
programmefafter school care) when they were enrofled at and attending schodl,

Funding claimed for absences on public holldays

Chapter 3-A-2 of the Early Childhood Education Funding Handhbook explalns that services can dlaim
funding for children who atferd services that are open on a public hofiday. Funding must notbewelaimed for
childrer who are absent where the chiidren are not enrofled to attend on the specific holiday. Hours
clalmed for Stephen Pusfua, Payton Vela and Puataunofa Sisifo who was not enrolled fo attend an Labour

Day, were disaliowed.

Your enrolment processes for publio holidays must be amended to rmatch the oare reguirements of your
parents. Parents must only enrol children on public holidays if they require cave on this day.

Funding claimed for famlly memberas caregiver

Chapter 3-B-4 of the Early Childhood Education Funding Handboolexplains that funding must not be
claimed for ah educator's grand-chiidren fiving at the same addreds. :

Funding claimed In relatior to Maiya Hunter-Simeona, Serene Final, and Mati'a-Anel TIH was disallowed
as they wers the educator's grandchitd living &t the samé address,

Funding claimed for children with no timesheets

Chapler 8-3 of the Early Childhood Educationfunding Handbook dascribes the atlendance records that
must be kept by a service. These include He days and times of actual attendance.

The audit identified that a number of imésheets were missing. Funding was disellowed where there were
no fimeshests fo verlfy child aftendance:

Record Keeping Requireronts

Early Ghildhood Education {ECE} Funding Handbook

Access to Ministry.of Education funding for early childhood sarvices Is conditional on meeting funding
criteria as oullinedin‘the Early Childhood Education Funding Handbool, Updates to the handboak can be
found onwivw.edlication.govi.nzlfearly-chlidhood.

3
Requirements for onrolment records

Chapler 61 of the Farly Chitdhood Education Funding Mandbook describes the enrolment records that
must be kept by a service. These Include:

+ the child's full name, date of biith, and home address;

¢ the date fhe child commenced attendance at the service and thelr finish date;

+ the days and times each child is expected to attend, and details of any later changes to the agreement
signed and dated by at least one parentiguardian;

*» attestation by the ‘chil’s parent/guardian of the howrs the ahild is enrolled at anather service {including
none if appropiiate); and

« adated signature of at least one parentiguardian to attest to the aceuracy of the enrolment record.

The enrolment exemplar is available in the Sarly Ghildhood Education Funding Handbook. It includes a
requirement for setvices to gather birth certificate information for the Early Leamn ing Information (ELI)
system. All early childhood services are required fo have updated thelr enrolment forins and gathered the
birth certficate information for all children,



Some sections of the Enrofment Agreement Form have compulsory warding, which cannot be changed
except to add relovant details for your service, Please review and make the necessary changes to your
Enrolmertt Agreement Form. All Enrolments Agreements Forms must comply with the Early Ghitdhood

Education Funding Handbaok exemplar.
Requirements for 20 Hours ECE aftestation records

Chapter 4-2 of the Early Childhood Education Funding Handbook desaribes the 20 Hours ECE
requirements that must be met by a service. -

Services must not claim 20 Hours ECE funding for a child untl] the parent has correctly complefed,
slgned and dated attestation detalls.

Changes to attested hours must be signed and dated by the parent and show the effective dafe of each
change as only the hours that the parent or caregiver have canfirmed and signed can be claimed.
Parents must notify services if there fs a change fo the 20 Hours ECE their child fecelves at any
servica, ' :

Requirements for attendance records -

Chapter §-3 of the Farly Childrood Educafion Funding Handbook descfibes the attendance records that

must be kept by a service. These include:

s oach child's first name and family name;
a the days and fimes of aclual attordance;
a racord of any absence with an "a” when a childis absent at a fime they are snrolled;

e noles and explanations when a child is ahsent from the serviee;

attendance registers fhat have been marked by staff on a bwice dafly basis;

ian-of each child attending the service has regularly examined and

«  evidence that a parent or guard
al least once a wesk.

confitmsd the attendance record) This fequires the record fo be signed

It Is ciitical that the actual times of aliendance are recorded to ensure that your staff hour count is correct,
casual aftendance is claiméd where applicable and you are able to offectively monitor the frequent

ahsence rule.

Summary- -

TheseAudits identified some significant Tssues, Chapter 11~ 1 of the Early Chitdhood Edusation Funding
HaridBeok explains that services risk losing funding if thelr records cannot be audited because thay are
unctear chambiguous, or are not availabe for audit.

| draw to youlr attenition fo the RS7 Declaration which states that:

" 1 confirm that this funding ctaim is made In accordance with ‘the condifions outline in the Easly
Childhood Funding Handbook...”

-

Wriften Response Required hy Monday 13 June 2016

The Ministry cansiders the Issues raised in this audit to be serjots breaches of the funding rtes. You must
wiite and explain to the Ministry the reason for these breaches. In particular, please explain;

1. Inyour letter dated 4 May 2015, you confirmed that processes would be puf in place to ensure that
pravious funding breaches would not cantinue, Why did these processes not work? Why was 20
Hours ECE funding claimed for children who had no attestation records and why was funding claimed
for fraquent absences?

2. Please explain why, in this period, many of the fime-shests were not signed or dated by the educators
and parents? What process will be put in place to ensure that childyen who have left the service and
chitdren who have not yet started, are not claimed for funding?




3. Why was funding claimed for children enrolled at school?

4. How was funding claimed for absences over three weoks when APT Is desigtied to automaticaily
overiride this?

8. Why was funding claimed for children when the educatars were tnavailable o provide cara?

8. Why was funding claimed for family members as caregivers outslda of the funding rule restrictions?
7. What processes will you put in place to ensure that these breaches do not happen again?

Your response must be made in writing to The Manager, Monitoring, Ministry of Edugation, PO Box
1664, Wellington 6140. This Jetter should be sent to the Ministry by Monday 13 June 2018,

Reporting and Recovery

The audit results were discussed with you and Roseanne Leota {CEQ} at the end'af theaudit. | would like
to thank you and Rosearne for your sssistance durlng the audit,

As your claim for the period was overstated, your funding will now be adiusted. The adjustment will be
made in your rext funding payment.

If you disagree with the findings of the audit, you have the rightto appeal. An appeal must be made in
writing to The Manager, Monitoring, Ministry of Education, DX Box SRE1201, Wellingten. The appeal must
be received by the Miniskry no later than 20 working daysfromhe date of ihls audit report.

é@fe__« . e (rpnfang Fﬁa«kiui

Kelly Grootjans Caroline Reddie

Acting Team Leader Resourcing Auditor

Monitoring Monitoring -

Resoureing Rescureing

Te Wihanga Whakarato' Rawa Te Wahanga Whakarato Rawa
M 027 836 0388 _ 027 839 0833

DDL 04 463 7026 DDI:06 833 6744

& Kellv.Grovlfans@education.govt.nz £ carcline. reddie@education.govi.nz




Shona Humphrey
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From:

Senti;

To:

Ce:

Subject:

- Aftachmenis;

Kia ora Suze

Efspeth Maxwell
Thursday, 26 May 2016 1:49 p.m.
Suze Strowger

Shona Humphrey
FW: Suspended Licence Mo Tafou {(46300)

Memo te Suze Strowger.docx

Further to Shona's memo to you (see attached) earlier this month; re the licence suspension for Mo Jatou. can
now advise that we will be proceeding with cancellation of this licence following advice from the seryice provider
that they now wish to close this service voluntarily effective from today. The remaining three homesin the ficence

will be transferrad to thelr other licansed service,

We will provide an update to the Minister in the next EWU.

Nga mihi

Elspeth Maxwell | Manager Education, Wellinglon Region, Lower Hutt

N
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Shena Humphrey

From: Shena Humphrey

Sent: Thursday, 26 May 2016 4,07 p.m.

To: EGE Funding Mailbox; ECE information Mailbox

Co: o

Subject: Licehde cancallation Mo Tatou (46300)

Altachments: Cancellafion Memo & NZ Gazette Notice 2008 25-May-2016,docx; Home-based Licence
2008 27-Apr-2016.docx

Kia ora

Please find cancellation memo and licence for Mo Tatou {26300) the cancellation is effective from 25 May 2016.

Ngd mihi
Shona

Shona Humphrey | Senior Advisor

19 Warket Grove, Loweyr Hult

education.govt.nz | Follow us on Fwitier; @Education@ovtNZ )
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We get the Job done Ka off | a mitou nga miehi
We are respectful, we listen, we learn He rapl manaald, he ropd whakarongo, he ropit ako malou

We hacl ourselves and others o win Ka manawanai ki a matou, me slahf ake kia wikitorla
We work tagether for maximurm fmpatt Ka mahi ngatahi mo e fukinga nul tand

Gyout resalts are our hottom line Ko ngd huanga (fio pal 8 matau whainga mufunga
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%; Anthony Newton, Senior Manager, ECE Funding and Implementation,
Farly Learning, Parents and Whénau
Ce:
Eront: Elspeth Maxwell
Wellington Region
Date: 25 May 2016 File: | 46300
Eubjec‘t | Cancellation of Early Childhood Service as per Regulation 32
1 . Please find attachéd a copy of a notice of cancellation for the licence for
Mo Tatou In-home Early Childhood Educatioh and Gare - Malaeola
{46300} ‘ '

2 The last day of operation was on 6.May 2016.

3 The centre’s ficence has been Gancelled under regulation 32 (1)(d) () as
the service has permanently ceased 1o operate.

4 .

5 If you agree to this canceliation Early Childhood Operational Funding and
Education Information/Analysis teams will be notified of the closure
through the FIRST.and’ EDUMIS databases.

6 Please note that National Office staff will also advise the Ministry of
SocidhDevélepment and the Education Review Office that the service's
licence has been cancelled.

RECONHENDATION

7 [t Is racommended that you sign the aftached notice of closure to be

published in the New Zealand Gazetle.

Mianager: Elspath Maxwell

Signature: Date: 25 May 2016




CANCELLATION OF LICENCE FOR AN EARL Y CHILDHOOD SERVICE

Pursuant fo Regulation 32(1)(d)(), of the Education (Early Childhood Serviges)
Regulaﬁlons 2008, and acting under authority delegated by the Secretary for
Educaﬁon‘, | hereby cancel the licence dated 27 April 2016, which-was granted under
those regulations to leremia Tulvaiti, in fespect of Mo Tatou In-home Early

Childhood Education and Care - Malagola, (46300) situated at 41 Chilton Drive,

Paraparaumui.

This notice shall take effect the day after the date of its notification in the New

Zealand Gazeffe.

Anthony Newten

Senior Manager

ECE Fundihg and Implementation
Farly Learning, Parents and Whanau




Shona Humphrey
From: :
Senf: Tusaday, 31 May 2016 12:43 p.m,
To: : i Shona Humphrey
Subject: © Cofhplaiit abdut Mo Tatou via telephone call
Kia ara kottou
Please advise me the next steps
Please see helow FY] -
e | have just cleared a voicemail message (random) from ‘wanting to lodge a complaint
about Ma Tatou (MT) . . 5 }

bc .

. :
>~ has not heen paid for over three weeks —and is planning to hand

=
U

in her resignation.
e Inthe last three weeks the educator has continued to provide service 16 MY,

)
‘spoke with Mo Tatou guerying reasons for non payment,

Contact detafisare «

Ngd mihi

49 Market Grove, Lower Hutt

educatian.govtnz | Follow ts on Twitter: @EducationGoviNZ
;ﬂ‘ﬂm.{h’u‘i.Wwﬁ.ﬂ.—";.ﬂa—‘;ﬁMM"4w\M..s&rfm‘x"z.reu'*a‘m)‘;—ﬂw‘ux‘s.‘m'uwv_{‘,r'h’:&‘x&_“\r‘uﬁ;ﬂr‘,—i‘w—m
\We getihe job done Ke offja malow pglivall

Wa are respectful, we Esier, we fesrn He ropl mansald, he faptiwhalarongo, iie i ako taton

Wa haok onrsefvas and athers to win Ke magawanul i a milow, me Blablake Ma wikilofa

Wea vrark legother for maximur: impact Ka staky ngatahf end fa tnkdnga mul enn

Greak resulls are our boltom ige o nga buangs fina paFd patow whaliga mnltmnga
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Page 1 of

ECE Complais

Complaint: Mo Tatou In- Home Farly Childhood Educati on J-Jun-2016 130 g}'m
EEE00Z208)

550

0. Complaint
Logged

4. Under 1st Peer

Raview

2. 1st Escalation

2, Acting on
Complaint

4. Undler 2nd Peear

Review

5. 2nd Escalation

&. Complaint
Complated

Status: Complalnt LI

Completed 800248
Lodged By: Humphrey, Shion Date Lodged: 2-Jun-2016 9:35 AM
Last Changed By: Hurmphrey, Shon pate Changed: i}giin-lﬂm 10:30
Start Dates 2-Jun-2016 9:28 AM Category: Early Chlldhood

Refaried From: Parent Referral Mathod: Phone

Custormer Detafls

Delaifs. |

MName:

ContachExtensions:

Organisation:

ProviderID: 46372  Physicalz 41 Chilton Drive, ...

Email: jeremiz@motato... [ECAS

Phone (BDI): 04-2123316 Photie (Homa):

Celiphonet Faoc

. Reguest Datails

Halp assessing an ECE Complaint

Complaipant Detalls I

Reason forcontacting  Complalnt
the Ministry:
Confidential: Mo

Servica Numbers 46372
Complainani Checklist

No Why Not Refarred to
ECE Service!

Advised to followr
garvice's complaints
procedure:

Complainant providing No
complaint in wiiting?:

Complaint Managemerk

Data Recelved at MOE: 26-May-2016

Date/Time Of 2-n-2016 1:30 PM

Incideniz

Paaple Invelved in
Incident (if
applicable):

Phione message left from a Pasifika spezking woman requesting that

Sumunary of
the Mok stop Funding the Mo Tatou service In Porrua, The woiman

Complaint:

»

http:/flqiowlec'igebasa.minedu.gc_i{ft.nz/Shared/WorlcﬂowFivefFiveGeneriC~View.asp?}})... 2/06/2016




View Worktlow Page 2 of 5

stated that, thay are lying &o staff and educators and misusing the
money from the Ministry. They have hulld a house in Samoa and live
in @ mansion In Paraparaumu with 7 badraoms. She staied itis just
rot right what they ara doing to the Pasifika community.
The wortan did not leave any contact details or her pame. Ministry
staff have aktempted to confact her through caller 10 but have not
bean sticcessful.
Complaliant agreas No
with recovd of thelr
complaig?:

Type of Incident: Regulatory

polential Regulatory  Yes
Breach:

Complaint

Adaowiedged By:

Complaint 26°May-2016

Acknowrledged O

Adimowrtedged withfn  No Vithy Not: No details provided to
' afiow follow up

E Pays?:

MOE Deitails

Region: Central South MOE Office: Lower Hutt Office

Direct Manager: Elspeth Maxweli

Invastigation Plan ‘

No Further Action Yes

Required by Ministry:

Yithy Action Mot
Reguired:

Mo Eurther Action; Proceed to Feer Review or Completed states

Piuposs Service Visit:

Purpose of
Tavestigations

Refer to Ancther

Agency

proposed Actions The woman did ok [eave any contact detalls or her name. Ministry
staff have attempted to contact her through caller I but have hot
heen succassful, The Minfstry will address this complaint with the
Servlce Provider as they work through the Provistonal Licence

process.

Pear Reviow I

proposad Actlon
Endorsed (PR 1):

Do you wish €0 .
escalate? (PR1Y:

Proposed Action
Et_ldorsed {PR2):

Do yoil wish in
| escatate? (PRZ):

“Initital Investigation Actions I

!

L e dmer g e e Generio-View.aspTID,.. 2/06/2016
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Advise tha provider of any implications of the allegation(s} ang allow time to respond

Contacted Service
About Complaink:

Visited Sarvice:

Investigation Oufcomes i

Faformead
Parents/Whanau of
Investigation;

Ministry Actions Talem

Sunumary of Actions
Taken:

Licance Amended?:

Outcome of
Investigation:

Finaf Actions i

Padision Summary:

Daciston Summary
Sent to Complainant:

+ Complaint Qulcomes Ackong Agreed with
Agreed with Service: Service On: .

Atkachiment Checl Liste

Chaclc List 1z

Checlc List 2

Refatad Complalnts, L5Ms, Fija Notes & Engrilty Logs

Ralated ] SM: Description
Mo records to display.
Ralated File Notas: Description

No records to display.

Related Enguiry Logs:
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View Workflow

Related ECE
Complainis:

Page 4 of 5

Description

Mo records to display.

Description

iNo records ta display.

Aftachments

No attachments;

Ralated fens

v | |&] show anly active ltems

Type: [w Al —

ertire T SR TSI

Page Size } 20/ iPage

e

No related items found.

Acsfgpment

Urgendgy:
Action Officer:
Escalation 1t
Escalafion 2
Escalation 3:
Alsc Nofify:

Calendar Profile;

Humphrey, Shona

Weekday, 8am-bpimn .

Action Log

Current State: 6. Corplaint Completeod {

‘Add’ Note., &

State Actual Data

ttto Hirrecoladlenehaca rainedn sovt.nz/Shared/ WorkflowFive/FiveGenetic- View. asp?ID..

¢ 2un-2016 9:28 AM  Huraphrey. Shory

Details Coliapse All Expand All:

o Workslow added; asstyned o
Humphrey, Sfona

Loggad By '

Frogressed to 6. Complaing

2/06/2016
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View Worldlow
X 0 Z-Jun-2016 10:27 AM Humphrey, Shona anmlefezi assfgnad te Hipnphay,
Shiona

Ministry staff will follow this complaint up
through the Provisional Licence process.
Ministry augitors have recently completed an
audit and have identified a number of concerns
and a clafm back to tha Minfstry.

i

http:/knowledgebase.minedu govtnz/ Sﬁarede otkFlowFive/FiveGenetic-View.asp?ID... 2/06/2016




From: ’ Yvette Guttenbeil-Po'uhila
Sent: Friday, 3 June 2016 11:25 am.
To: : Anita Clesionil-Jones
Subject: FW; Maninoa Visits (46494)

i, will call you later today please.

Yvette Guitenbeil-Po'uhila | Manager, Education | Early Learning, Schools and Pasifika Education

ot

From: ieremia@motatou.org [mailtozieremia@motatou.org]
Sent: Friday, 3 June 2016 9:58 a.m.

To: Yvette Guttenbeil-Po'uhila |

Cc: 'Sald Roseanne Leota'

Subject: Maninoa Visits (46494}

Talofa Lava and Good Morning Yvette.

Thank you for your email, consideration and understanding as to'the delay in getting back to you with scheduled
visits, for Maninoa (46494).

As a result of our meeting on Tuesday, you did allude o not having all the Information when making your decision to
not pay out our milestone 4 payment on 13 May and thatyou would be following this up.

It Is important for us to once again reiterate the inpact that this decision has caused —we have not been able to

fully pay our staff and educators.

| heed to impress that while the Minisiry of Education changes the Milestone 4 payrhent conditions — our people are
suffering in a situation which is hecoming intolerable.

Delaying this payment has prefoundly and seriously affected the childrenin our licence.

-

Had this paymentBbeen received, all staft and educators would have been fully paid.

Therefore we have had to adapt our business to meet the current financial needs before us. .

Before these decisioris were made, the community, educaters, and staff needed to be informed of what our current

status is, seek advice from them, and.others for a way forward.

These decisions are now being implemented throughout Mo Tatou, and the effects will continue to ripple through

until 1 July 2016,

" Coming back to the visits: We understand that the longer we walt for these visits to gceur the longer it may take for
the payment of Milestone 4. [t is our desire to get this part of your conditions met, as quickly as possible. And we

agree that next week will be great to get these done.

You have a list of our educators for Maninoa submitted with the milestone 4 report.

May | have the numbet of homes that you're interested in visiting next week, along with the names of
Educators/addresses, times and dates please?




We want to ensure that when you do visit, that these homes and educators are current.

Looking forward to seeing that list today, Yvette.
Ta manuia,

Tuivall! Teremia Tuivaif]

Service Delivery Manager

Telephona: 04 212 3316

Mobile/Txt: 021 236 3718

‘Website: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

In-home Barly Childhood Eduiation & Care

This email may contain confidentiaf information and ina ybe legally restricted. It is intended only for
the addressee. If you have received it in error, youmay not read, Use, copy, refay, print. disseminate or
disclose this email or its attachments. This e-mail is subject to copytight. No part of it sfroutd be
reproduced, adapted or commumicated without thewritten consent of the sender. If You have recefved
this e-mail in ervor please advise the senderiminediately by the reply function or telephone and then
delete all copies including the replie(s) of this email from your system.
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el fos:
Complaint: Mo Tafou In-Home Ear[y Childhood Educatr-

o Ezﬂfi‘Made A

0. Complaink
Logged

i, Under 1st Peer
Review

2. Ist Escalation

2. Acting on
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4. Under 2nd Feer
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| Dake/Time OF Incidents
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¥

Status: k(xH
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LastChanged By: - Humphrey, Shona  Date Changed: 3Jun-2016 156 PM ~~ 77
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Heferred Froms Reforral Methods Phone .
Lostomer Dalails i
Mamie: oy Contact Details J
Organisation: Contack Exteﬁsians:
ProviderIDz 46372 Physical: 41 Chilten Drlve; ...
Einrail: feremla@motato.., ECAz
Phone {DDL): D4-2123316 Phone (Home):
Celiphones Fax:
Requast Petails
Help assessing gn ECE Com plaint
Complainant Detalls ‘
Rouason for contacting  Complaint
theMinistys
Confidexitial No
VEgiuice Mumbers 46372
Camplainant Chedilist
Advisad ta follovy No Why Nok:Referresito - The complainant has
service's complaints ECE Serviee: made several atternpts
procedurs: to contact the service
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Date Recelved at MoR:  31-May-2016

. educator, families, children, service provider

3/06/2016
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View Worlflow

has not been paid for threa weels, She hias been advised that there ‘
& some lssugs with heatth and safely reguirements for her home,
however the educator was not advised that she could niot continue
to provide education and care for the children, They were advised
that the Ministry would ba visiting homes and if her lome was
chosen she was told by Agnes that she would nat be warkdng that
day and would not be pald. hias been providing support to the
educator In completing the fimesheeds and sending them In sho
hopes that Mo Tatou hava ol been daliming funding and not
paying the educator.

Complalnant agrees No

with record of thelr

1 comiptaintes

Type of Incident! Regulatory

Potential Regulatoly Yas

Breach: _

Complaint . Phone.

Acknoiedged By: .

Complaint, 2-Jun-2046

Acknowedged On:

Aclmowdedged withins  Yes . .

Days?: {

MGEDetai(s ¢

Region: Central South MOE Officer Laveer Hutt Office

Dirack Managert: Elspeth, Maxwell

Tnvestigation Plan |

Mo Furdher Action Nao

Reguirad by Ministiy:

Proposa Service Visit:

Purpose of . GovernanceManagement & Administration

Invastigation:

“|\Referto Another

Agency: .

Proposed Action: Follow up phona calf to compiainant. {
Will continlze to follow up through the Provisional Licence process. )

Poar Review

Propoged Action

Endorsed (PR 1)

bo you wish to

escalate? (PRI}

Praposad Action

Endorsed (PR2}:

Do you wish to

escalata? (PR2):

Initttal Investigation Actions

Advise the provider of any Implications of the allegation(s) and allow time to respend

Contacted Service '

About Complaini

L
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Summary of Actions
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Outcome of
Investigation:
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Deciston Summary:
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Sent To Complainant:
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Related Complaints. LSS, File Notes & Engilry Logs

Ralated LSM: Description
No racords to display:

/
Related File Notes: Description

No records to display.

helated Enquiry Logs:
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Description l

No records to display. i

I'7} Complaint about Mo T... Shona... 3-Jun-2016

Ratated ECE -
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No records to display.
{
Attachments
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Shona Hum... 3-Jun-2016 148 PM

Escatation iz
Escalation 2: -
Egcalation 3:
Also Notify:
Calentar Profile:

Refated Itoms il Wor oW
Typerfo— Al _._____m\_f;-!’ show only active items
Page Size]20 V' page] Viof0 EYY
No related items feund.
Asslignmeant
Urgencys
Action Officar: Humnphrey, Shona

Weekday, Bam-Spm

Actlon Loy

Current State: 6. Complaint Completed

Rt || B
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Logged By Datails Collapsa All Expand Al

] 3-un-7016 1:14 PM Huymphrey, Shona, Waorldlow added, assigned to
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Progressed fo 6. Complaint
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0 3-Jun-2016 1:47 PM Hﬁm hrey, Shona Completed, assigried ta Husphirey; *
t Shona | ‘
! ) : 2 June 2015 contact with SNBS iade o i
i ‘ confirm The fssites she Wao rasing In the

romnlaind * . i

e TS [ﬂait' Mo Tatsy have
- not applled f6i funding for these chidren if they
are not prepared to pay the educators for the
warl they have been dofng.

“fhie family have made the declsion not 10

continue with Mo Tatou as they have baen

; through the process of not getting pald &t

. ’ chelstmas time and are nok prepared to 4o
through it ali agaln.

\is happy that the Ministry follaw up
through the Provisional Licence process,, -

http:lllmowledgebasé:;fﬁinedu.govt.nszhar’edeorkﬂoWFive;’FiveGensric—View.asp?ID... 3/06/2016
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From:

Sent: : 1uesday, 7 June 2(5"] 6 8:36 a.m. ;
To: : Yvette Guttenbeil-Po'ufiila; - {
. R ; d
Cer et ) _
Subject: RE: Mdnifoa Visits (46494)
Follow Up Flag: Follow up
Flayg Status: Flagged

Awesome. Thanks
_SP has an updated list of homes and will send it through this morning.
will flick updated Hst shortly, In the interim -- book your vehicles @
Thanks guys

i Early Childhood Education Senior Ad\{lsorv

L

P {

From: -1
Sent: Tuesday, 7 June 2016 8:27 a.m,
To: | Yvette Guttenbell-Po'uhila
Rula; [ !
CaRi. | !

Subject: RE: Maninaa Visits (46494)

Hi: | .

| am available on Wednésday morning,Mhursday and Fri. What do you need help with?
Kind regards,

| Education Advisor | ECE

3

From: Elleen Tofa
Sent: Tuesday, 7 June 2016 8:25 am, i
To: Yvette Guttenbet-Po'uhllaz {7 ¢

Ce: Rhonda Cowell-Barl
subject: RE: Maninoa Visits (46464)

Hi all,

~ The Mo Tatou home visit is not an assessment visit it is a spot check type visit, like the ones we did for

| am able to do 1 home per day, My schedule at follows....

Wed 10.30am
21 Hillside Road, Papatoetoe / Taisia Pole



Thursday 1.30pm
2 Bellar Place, Mangere/ Fataloa Fe

Friday 10.30am
20A Waterview Road, Takanini / Diane Seini Leiataua Vave

Please let me know by 10am today if you can do a home visit, My aim is to revert to SP with a schedule for this
weelk before head out to Warkworth.

The tist of homes are on my desk.

Thanks heaps team @

t Farly Childhood Education Senior Advisar
r

From: Yvette Guttenbell-Po'thila
Sent: Friday, 3 June 2016 5:13 p.m.
Ta:

Ce
Subject: RE: Maninoa Visits (46494)

Talofa lava team

and [ had planned to make visits this week, but after our meeting with the Mo Tatou provider on Tuesday
they requested some time before they get back to us,

{ would like to get back to them today and say that visits will be made next Wednesday, Thursday and Friday.

and | had Initially pianned for her to do all the visits, but she may not be able to do that next week so 1 am
requesting that maybe 2-3 of you take a day eachnext week to make two visits OR any other variation that might be
doahle, All you need to do is an EC3 assessment, I hope you can coordinate with the avaifable SAs.

Again, | am not in next Tuasday a5 | have a Eeadei‘ship meeting but | would like you to make a plan to confirm;

homes, educators and date and time for gach visit on Tuesday. 1 will email leremia today and let him know that we
will confirm the list on Tuesday dfternoen. Pending on his response we should be looking at visits taking place Wed-

Fri next weel.

| will put a list of the Jatest Maninoa network on your desk. -
Sing out if you have any questions, ] am available on cell,

Malo-VY

Yvette Guttenbeil-Po'uhila | Manager, Education | Earlv Learning, Schools and Pasifika Education

From: Yvette Guttenbeﬂ-Po'uh‘flar
Sent; Friday, 3 June 2016 11:31 a.m.

To: |
- Suhject: FW: Maninoa Visits {46494}

Hiya mate, can we catch up this morning please.




Yvette Guitenbeil-Po'uhifa | Manager, Edt{caﬁon | Early Lieaming, Schools and Pasifika Education

i t

H

e

: .

From: jeromia@motatott.org [mallto:ieremia@maotatou.org]
Sent: Friday, 3 June 2016 9:58 a.m.

To: Yvette Guttenbeil-Po'uhilia

Cc: 'Sald Roseanne Leotd’

Subject: Maninoa Visits (46494)

Talofa Lava and Good Morning Yvette.

Thank you for your emali, consideration and understanding as to the delay in getting backt6'you with scheduled
visits, for Maninoa (46494).

As a result of our meeting on Tuesday, you did aflude to not having all the informatiomwhen making vour degision to
not pay out our milestone 4 payment on 13 May and that you would be following this up.

It is important for us to once again reiterate the Impact that this decision has.causad — we have not been able to
fully pay our staff and educators.

I need to impress that while the Ministry of Education changes the Milestohe 4 payment conditions — our people are
suffering in a situation which is becoming Intolerable.

Delaying this payment has profoundly and serlously affected the children in our licence,
Had this payment been received, all staff and educatorswould have been fully paid.
Therefore we have had to adapt our business toyneet the current financial needs before us,

Before these decisions were made, the €ommunity, educators, and staff needed to be informed of what our current
status is, seel advice from them, and.others for a way forward,

These decisions are now heingdmplemented throughout Mo Tatou, and the effects will continue to ripple through
until 1 July 20186,

Coming back to theWVisits:' We understand that the longer we wait for these visits to occur the longer it may take for
the payment of Milestone 4. It is our desire to get this part of your conditions met, as guickly as possible, And we
agree that next weel will be great to get these done.

You have a list of our educators for Maninoa submitted with the milestore 4 repott.

May | have the number of homes that you're interested in visiting next week, along with the names of
Educators/addresses, times and dates please? ) :

We want to ensure thalt when you do visit, that these homes and educators are current.

Looking forward to seeing that list today, Yvetie,
Ia manuia,

Tuivaiti Ieremia Tuivaiti
Service Delivery Manager




Telephone: 04 212 3316-

Mobile/Txt: 021 236 3718

Website; www.motatou.org

Postal Address:. PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In~-home Early Childhood Education & Care

This email may contain confidential information and may be legally restricted, It i interded only for
the addressea. If you have received it in ercor, you may nof read, use, copy, relay, pring disseminate or
disclose this email or its altachmerts. This e-mail is subject to copyright. No part af it should be
reproduced, adapted or communicated without the written consent of the sender. If you have racelved
this e-mail In error picase advise the sender immediately by the reply function or telephone and then

defete all coples including the repiiefs) of this email from your system,




From: Nathan Fogarty

Sent: Tuesday, 7 June 2016 3:23 p.m.

To: Kelly Grootjans

Subject: FW: Mo Tatou Jul16 RS7s

Attachments: 46300 _RS7_Jul18.pdf; 46372_RS7_Jul16.pdf

i

Nathan Fogarty | Acting Manager { Monitoring | Reisourcing
{

e T

From:. _ i
Sent: Tuesday, 7 June 2016 3121 p.n.

To¢ Nathan Fogarty .

Subject: Mo Tatou Jullé R57s

Hi Nathan,

We have recefved two RS7 submissions from Ma Tatou so far.
Attached are the RS7 returns for #46300 (suspended since 6 Mayyand#46372.

As per current instruction, we have not uploaded their data until it has been reviewed by you and Teena,
[ will send through the other two services RS7s once they are submitted.
Let mea know if you need anything else.

Cheers,

33 Bowen St, Wellington

sducation.govt.nz | Followus off Twitter: @EducationGoviNZ
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Wa gel the joh done Ka olffa metoy ngd mahi :

W& are respectiul, we listen, we learn He rap0 manaaki, i raptt whakarongo, hie ropil sko matou
We back ourselves and othets to win Ka mapawaenul ki a malou, me bfahi ake kia wikitoria

We work tagather For maximun impact Ka mabi ngatahi mb te tukinga nul ten

Great resulty are our bottorn line Ko nga huanga o pal & indlow whainga mutunga
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From: ~ Nathan Fogarly _
Sent: ' Tuesday, 7 June 2016 343 p.m.
To: :
Subject: " RE: Mo Tatou Jult6 RS7s

Thank: |

We are waiting on a response to the funding claim issues from them {due Monday). If they have not responded by

Monday, we will follow up. This response will inform our next steps.

We are weighing up whether an audit of these R57s is reguired sooner rather than later. If theywill not receive any

funding due to the debt, we may be able to wait.

Nathan

Nathan Fogarty | Acting Manager { Monitoring | Resourcing
1 §
!

et

From: - |
Sent: Tuesday, 7 June 2016 13:21 p.im.

To: Nathan Fogarty
Subject: Mo Tatou Jull6 RS7s

Hi Nathan,

We have received two RS7 submissions from Me Tateu so Tar.

Attached are the RS7 returns for #46300 (suspénded since 6 May) and #46372.

As per current instruction, we have potuploaded thelr data until it has been reviewed by you and Teena.

] will send through the other twio setvices RS7s once they are submitted.

Let me know ifyou need anything else.

Cheers,

| Senior Advisor | ECE Operational Funding

|
33 Bowen 1, venhgton

education.govtnz | Follow us on Twitter: @EducationGoviNZ
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We get the job done Ka ol f o mmafou nga mehl
Ve are respectful, we listen, we learn He ripdl manaali, he ropi whakarohygu, hie fopl ako malou
Wo hack ourselves and others towin Ka manawanui kf & mdlon, me slahi ake tla wikiforda

We work fogether for maximum Impact Ka mahi ngafahi m& fe tukinga nui fory

Great tesults are our bottom line Ko nga huanga fino pal a matou whainga miluiga
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A -
From: - Yvette Guitenbeil-Po'uhila
Sent: - Thursday, 8June 2018 12:20 p.m.
To: - Rhonda Cowell-Bari
Subject: RE: Mo Tatou
importance: High

Hi again, are you available to meet with me today.

I need to understand the invoice and payment process you have used over the time of this contract.

| also need a timeframe of contact betv;feen 15 April 2016 to 13 May 2016. Please bring thatinformation with you

today when we meaet,

Yvette Guitenbell-Po'uhila | Manager, Education | Early Learning, Schools and Pasifika Educafion

ST

From: Yvette Gutienbeil-Po'uhila

Sent: Thursday, 9 June 2016 11:10 a.m.
To: Rhonda Cowell-Bari

Subject: Mo Tatou

L

Hi Rhanda If you have 8 minute can you please join . : “and | to meet re; Mo Tatou

Yvette Guttenbell-Po'uhila | Manager, Fducation J-Early Learning, Schools and Pasifika Education
pr— o 1 l}

*

education.govinz | Follow us on Twittets @EducationGoviNZ
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We get the job done Ka ofi | a matou ngad mahi

We are respeciful, we listen, we learnn He ropfananaald, he ropt whakarongo, he ropii ako métou
We hack curselves and others to wit'Ka manawansf ki & matou, me slahf ake kfa wikiforla

We work together for maximum Ympatt Ka mahl ngatahl md {o ukinga hui fomi

Great resuits are our holtom line Ko ng# huanga fiae pai 3 matou whalnga mutonga
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From: ELI Transition

Sent: Thursday, 9 June 2016 4:10 p.m.
To: Rhonda Gowell-Bari

Subject: RE: Enrolment number verification
Hi Rhonda,

There was a delay with data loaded yesterday and this has only just come through —1 was waiting for this before
replying to you.
I've just run the ‘currently enrolled’ report {which is what [ assume Mark has done for you in the past)with today’s

date and counted up the children:

46494 Mo Tatou In Home Early Childhood Education and Care - Maninoa 55 children
46497 Mo Tatou In Home Early Childhood Education and Care —~ Nafoaga 83 children

Hope this is what you're looking for ©

i
+

'g] Resourcing & eAdmin Contact Gentre
1

Emafl resourcing@education.govt.az and e.Admin@education.geving

From: Rhonda Cowell-Bari

Sent: Thursday, 9 June 2016 1:35 p.m.
To: ELI Transition

Subject: Enrolment number verification

Kia ora

Previously s {had provided this informaton but he is away at the moment.

Could you pleasa let me know how many children are showing as enrolled on ELl for the following two home based
services:

46494 Mo Tatou In Home Early Childhood Education aﬁd Care - Maninoa
45497 Mo Tatou Jn Home Early Childhood Education and Care — Nafoaga

This Is quite urgent, so hope you can help me out,

Thanks and regards

Rhonda Gowell-Bari | Adviser | Early Childhood Education
S . }

. !

i

education.goviaiz | Follow us on Twitter: @EducationGoviNz
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View Workflow

ECE Connplain

Complaint: Mo Tatou In-Home Farly C

oy

Page 1 of 5 '67

aF

B3I

i

4

hlfdhO:Ud Fducatk ' !

0, Complaint
Loggad

:i... tindar 1st Poor
Reviaw

2. ist Escalation

3. Acting on
Complaint

4, Under 2nd Paar
Review

5, 2nd Escalation

6. Complaint
Completad

Liitine o mxard sl ermtrmcres 111 5vve A ermrk 41 f G asenrd ST ol mes T e T erea d i st . XT3 aler etrn 7T

Status: Complaint in:

Completed
Lodged Bys Humphrey, Shong bate Lodged:
Last Changed By: Humphrey, Shona  Date Changed:
Start; Date: 9-hun-2016 5:14 M Cakegory:
Refarred From: Reforral Methad:

Customer Dekalls I

803079

S-Jun-2016 5:21 PM
S-Jun-Z016 5:25 PM
Eatly Childhood

Name:

Organisation:

Contact Extensions:

Complainant providing No
complaint in weiting?:

ProviderID: 46372 Physical: 41 Chilton Drlvs, ...

Email: ieramia@motake... | ECA:

Phone (DDI): 04-2123316 Phone (Home): -

Cellphone: Fax:

Reguest Dalalls

Help assessing anECE Complaint

Complainank Details

Reason forcontacting  Complaint

the Ministry:z

Cenfidential: No

Service Number: 46372

Complainant. Chacklist

Advised to fallow No Why Mot Referred to  She had already

servica's complaints ECE Servlce: spoken to the SPC.of

pracature: the servlce who
advised the service had
not recelved funding
from the Ministry so
was Unable to pay
educatars.

Complaint Managerent:

Date Racejved at MoEg:  8-Ju2016

pate/Time Of Incident:

People Invalved in SPC edueator

Incident (if applicable):

O /N inng o




View Workflow

e 3w ve /FiveGeneric-View.asp?iD...  9/06/2016

Page2 of 5

TN

Propozed Action:

Symmary of Complainis :
L R . R N
advised that she had spokén to Terernia regarding the factthat ™
_pay did not go Into her account as she was expecting to
get paid today. vometr T ;
— i - ‘:
Complainant agraes No o
with record of thelr
complaint?s
Type of Bncideit! Regulatary
Potential Regulatory Yes
Breachs
Compiaint Phona
Acknowledged By:
Complaint 8-Jun-2016 '
Acknowledged Ons
Acimowledged within5  Yes
Daysi
MOF Deataile
Ragion: Central South MOE Offices Lower Hutt Offlca
Direct Manager: Elspeth Maxwel
TInvestigaton Fian
o Further Actiot N
Reguired by Ministiy:
Propose Sarviea Wisits = Yes
. | Proposs Unapneunced  po Approved By ECE Yes
Yisit: ROJLO Manager?:
Purpose of GavermanceManagement & Administration
Enveskigation:
Refar fo Another
Agency:

The service Is scheduled for vistts on 9 June 2016. The Ministry has
previougly met with the management of Mo Tatou (31 May 2018) to
discuss the ongoing viability of the service and a number of other

issues identified.

Adviset :that the Minfstry would be continuing to monitor the
sepvice ahu uwethay were unable to provide any further assistance

to her mothet.

Paer Review

Broposad Action
Endorsed (PR 1)

Do you wish to
ascalate? (PRI}

Proposed Actlon
Endorsed (PR2):

Po you wish i
escalate? (PR2):




View Workflow Page3 of §

Inftftal fnvestigation Actfons

Advyise the provider of any implications of the allegation(s) and aliow time to respond

Contacted Service
About Complaint:

Visited Service:

Investigation Oifcomes }

Informed
Parents/Whanau of
Investigations

Ministry Actions Takens

Summary of Actions
Taken:

Licance Amended?:

Ouicome of
Investigation:

Final Actfons

Declsicn Summary:

Dacision Summary
Sant fo Complainant:

Complaint Qutcomes Actions Agreed with
Agreed with Service: Sarvice Ons
Attachment Chack Lists

Checlc List 13

Checlc List 22 i

Relasted Complaints, L5Ms, File Notes & Enguiry Logs

Ralated LSMz2 Description
No records to display.
Relattad File Motes: Descriptiar

No records to display.
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Related Enquiry Logs: Description {
lNo records to display. I
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No records to display.
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No related items found.
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Shona

This educator had previously contacted the
Ministry in December regarding not receiving
relmbursement and feels that it s not Hght that
she has to go through 1t again, At this stage
there Is ho further action. The finahclal ssues
will continue to be monftored through LSM
742195 and the Provisional Heence process,

9-Tun-2016 5:22 PM Humphrey, Shona Complaied, assioned ta Humypinay,
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From: ¥ At e1 s 5 s ) {
Sentz Monday, 13 June 2016 10:47 am.

T Kelly Groofjans

Ge Nathan Fogarty

Subject: RE: ECA2414 Aoga | Maota Chatitable Trust
Hi Kally,

No, | haven't received anything from-them yet.

From: Kelly Grootjans
Seni: Monday, 13 Juqe 2016 10:42 a.m,

Coz Nathan Fogarty ~
Suhject; ECA2414 Aoga | Maota Charitable Trust

;

i
T
:

Hil

Just following up In regards to ECA2414 Aoga | Maota Charitable frust (Mg Tatou) - have We had any

communication from them yet?

Kind regards

Kelly Groofjans | Acting Team l.eader | Monftoring

I
H
]
4

education.govinz | Follow us on Twitter: @EducationGoviNZ
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e yot the job done Ka off | a matod nga mahi
We ate respectful, we listen, we learn e ripld manaald, be ropt whakarongo, hie rpl ako malou
W back ourselves and others to win Kg mauawanuifi a matau, me 8lalit ake Ka wikitoria

We work togather for maximum lmpact Ka mahi ngstahl ma to fulinga ni fory

Great rasults are our boftom line Ko nigl hienya fine pal & mdton whainga mulunga
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From: Shona Humphray

Sent: Monday, 13 June 2016 1(0:48 am,

To: Anlta Clesionik-Jones; Yvette Guttenbeil-Po'ubila
Subject: FW: Mo Tatou Letter

Attachments: 10 June 2016 Amended Provisanal Licence docx.doox
Kia ora

Please find attached a copy of the letter and amended Provisional Licence for Mo Tatou (46372) to keep you in the

loap as o our position.

Cheers
Shona

Shoha Humphrey | Serdor Advisor
© DDI G4 4 463 7024 | Moblle 164 27 494 8956

From: Shona Humphrey

Sent: Friday, 10 June 2016 3:24 p.m.
To: Shona Humphrey

Subject: Mo Tatou Letter




Wellington ftegion  Lower Hutt Office Phone: 0-4-439 4600

19 Markst Grove Fax: 0-4-570 3667

PO Box 30177 www.education povinz
Lower Hutt Ref# 46372

evw Zenland

10 June 2016

leremia Tuivaitl
Sarvice Pravider Contact
Mo Tatou In-home Early Childhood Education and Care — la Ta'aui Measina

PO Box 57103

Mana
PORIRUA 5032

Tana koe leremia
Amended Provisional Certificate of Licenee

Thank you for the information you have provided to show your progress in meeting
the conditions outiined on the Provisional Licence issued to Mo Tatou In-home Early
Childhood Education and Care.# la Ta'aui Measina (46372) on 14 April 2016.

Please find enclosed an amended Provisional Certificate of Licence issued under
Regulation 33. This'amended licence is effective from 10 June 2016 and is to
replace the Certificate of Licence currently on display which must be refurned to this
office immediately, asrequired by Regulation 16(1)(a).

The infafmation feceived in this office on 7 June 2016 and the information collated on
the monitoring visits conducted on 9 June 2016 has been assessed. The outcome of

our assassment is outlined helow. ~ _ .

Seven of the conditions have been assessed as meeting compliance and have been
removed from the Provisional Licence. :

Regulation 28 and 44 (1) {d) -
As your service i ourrently experiencing fluctuating numbers of educators and

children | am exiending the compliance timeframe for Regulation 28(2) (a), (&), {(c)
and 44 {1)(d) to 3 August 2018. This enables you o continue meeting compliance
and ensures the health and safety of children aftending your service is not impacted

by your current financial situation,

Regulation (2) {¢)
It is noted that children have been observed in playgroup settings in a number of

learning stories provided to show compliance with Regulation 28 2) (c). You are
reminded that the person resporisible must take all reasonable steps each month fo




observe each child participating in the service while that child is receiving education
and care. Please hote these visits should occur in the home where education and
care Is being provided.

Regulation 28 (1) (a) :
I am requesting you provide monthly updates on the premises registered i this
licence and have added this condition o the Provisional Licence.

9 June 2016 - 20B Kokiri Cresent, Porirua (Home 1)

t understand this educator will be in Samoa for the next two weeks, however prior to
her recommencing work with your service the following Regulations and Crlteria nesed
to be met; :

» PF4 A variety of equipment and materials is provided thatiis appropriate for
the leaming and abillities of the children attending.

« Regulation 57 {1) {a} it was identified and observed by Ministry staff that the
educator potentially has a medical condition that affects her balance and co-
ordination. | am requesting that a madical certificate is provided from a
registered meadical practitioner confirmingithe educator's physical health does
not pose a risk {fo children attending Your service.

The breaches t¢ Home 1 have.not Been added fo the Provisional Licence as
sompliance is required prior to the-educator commencing education and care on her
retumn from Sameoa.

Complaints received by the Ministry of Education

Since meeting with you on'81 May 20186, | am advising you that the Ministry has
© recelved three complaints,iri'this office from people in your Porirua network. These
complaints relate to.yodr service’s inability to ensure educators in your network are
reimbursed for their' work. | also understand you are aware of this issue as the
complainants advised that they have made contact with you. My staff were unable to
contact all complainants as no contact details were provided for follow up.

These ecomplaints continua to cause concern at your ability as a licensed service
provider to ensure educators meet regulafory requirements at all times. | strongly
urge you to give consideration fo the future ongoing financial viability of this licence.

Barnardos - Issues raised by you

My staif have followed up with the Service Provider Contact for the Barnardos home-
based licences who has provided assurance that they only visit educators who have
made contact with them. The Service Provider Contact has undertaken a process to
ensure that Mo Tatou educators are not visited unless they make contact with
Barpardos in the first instance. They have also undertaken to ensure that Mo Tatou
educator’s are not visited by anyone employed by Barnardos outside of their

contractual hours.

As set out In this amended Provisional Licence, the conditions for which compliance
is still required must be complied with by the dates specified. -



As earlier advised, a Full Licence will be reissued to the service when every condition
set out in the amended Provisional Licence has been complied with by the dates
specified. If however any condition specified has not been complied with and
compliance is still necessary, the service’s licence will be cancelled.

Please note that the centre's licence must be assessable for parents in accordance
with the requirements of GMA1.

Also note that the service provider must ensure the service continues to comply with
any conditions set down in the licence and with the Education (Early Childhood
Services) Regufations 2008, The service provider shall also ensure that the -

premises conform fo the bylaws of the [ocal authority.

Please find enclosed an EC/8 “Application to Amend an Early Ghildhood Licence
Certificate” for any future amendments.

If you have any gueries regarding this letter please contact Shona Humphrey at 04
463 7024 or shona.humphrev@education.govinz,

Naku noa, n&

Elspeth Maxwell
Manager Education
Wellington Regioh

Eng.
. Provisional Licence
ECB/08
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From: Teena Small .

Sent: Monday, 13 June 2016 11:18 a.m.

To: Anita Clesionilc-Jones

Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service
Interasting.

Am sending It to Nathan for his comments, Will ask him whether John needs to take a look as well.

Naote the repayment plan they mention at the bottom is not an option, we will set how they repay the debtand it

will be via full recovery immediately.
Cheers

Teena

Teena Small | Manager, ECE Operatlonal Funding
! :

From: Antta Ciesionllc-Jones

Sent: Monday, 13 June 2016 16:17 a.m.

To: Teena Small .
Subject: FW: EC8 Application to Amend a Licensed Early Chitdhood Service

Anita Clesionik-Jones | Lead Advisor | ECE Operational Policy Design

"Please note that | am not in the office on Fridayss

From: ieremia@motatou,org [mailictieremia@motatou.org]

Sent: Tuesday, 7 June 2016.7:49 am.

To: Yvette Guttenbeil-Po'uhilap Elspeth Maxwell

Ce: vunus@tfsca.co.nz; Anita Ciesionik-Jones; 'Sald Roseanne Leota’
Subject: FW: EC8 Application to Amend a Licensed Early Childhood Service

Talofa Lava and good morning, Elspeth and Yvetie,

Anita emailed us the questions below, to clarify the Ministry’s position, in accompanying our recent

application for change of entity.
Please find attached EC8/08HB applications for each of the entities.

Tve provided answers to best address the questions that Anita posed here:

In the past 5 mohths, our organisation has been implementing a strategy that will allow for our
organisation to restructure so that our operation would be financially viable into the future. The goal of

the plan is to ensure that each license would be able to sustaln itself financially.

This plan was put through our organisation restructure, and recemrmended by our accounfant, and as such

Tve cc'd him on this email.




In regards to the amounts owing to the Ministry as a result of the audit, each of the new entities are
named according in part to their license, i.e. Malacola (46300), Ia Taaui Measina (46372), Maninoa

(46494), and Nafoaga (46497).

Each entity would be responsible for the amounts owed for each license, as you've detailed below.

Any future debt, incurred by onhe of our licenses, will be simifarly assigned, to the ehtity with that license
number.

Mo Tatou Malaeola Home Based Learning Limited wiil be responsible for all debts incurred under 46300
Mo Tatou Ia Taaui Measina Home Based Learning Limited will be responsible for all debts incurred under

46372
Mo Tatou Maninoa Home Based Learning Limited will be responsible for all debts incurred Under 46494

Mo Tatou Nafoaga Home Based Leaming Limited will be responsible for all debts incurréd under 46497, -

If any future debt were incurred by 46300, (Mo Tatou Malaeola Home Based Learning Limited} and there
isn't sufficient funding to service the complete debt, then the fotal debt will be assumed-equally by the
remaining 3 entities, above. The June 2016 RS7 should clarify this situation.

Tap 3 funding with outstanding milestones 4 and 5

Since tap 3 was utilised to set up license 46494, we would like for this association to continue. Alf llabilities
involving Tap 3 will be assumed under Mo Tatoll Maninoa Home Based Learning Limited, which currently Is
Maninoa 46494. All payments due will be deposited into the Ma Tatou Maninoa Home Based lLeaming Lid

accaunt.

[currently, all reguirements for Tap 3 are being managed and handled by our Auckland team, with the main
contact person being (Sala) Roseanne Leota, and that willcontinue going forward.

We hope to Implement all requirements for milestone 4 by the end week, and presently, are on track to
complete milestone 5, soon thereafter, before the deadline of 30 June 2016.

Any further querles regarding reporting requirements Tap 3 will be handled through Roseanne Leota.

Finally, any monies owed o The Ministry from Aoga I Maota Charitable Trust, due to the clawback of most
recently completed audit, we wobld repay using the funding that each of these networks will be recelving

from The Ministry. ‘

We are working with ‘euriteams o submit our June 2016 RS7’s, for all 4 of our networks, so that Teena,
and her team aré abletasmake a dedsion surrounding the plan in repaying all funds owed,

When the June 2016 RS7 is completed, we will then submit a plan of repayment.

Ia manuia,

Tuivaiti Teremia Tuivaill
Service Delfvery Manager
Telephone: 04212 3316
Mobile/Txt: 021 236 3718
Waebhsite: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247
Find us on Facehoolk ~ Me Tatou In-home Early Childhood Education & Care
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This email may cortain confidential information and may be legafly restricted, It is intended only for
the addressee, If you have received it in error. you may pot read, tse, copy, relay, print. disseminate or
disclose this email or its attachments, This e-mall Is subject to copyright. No part of it should be
reprodiced, adapted or communifcated without the written consent of the sender. If you have recefved
this e-mafl in error please advise the sender immediately by the reply function or tefephone and then
delete all capias Including the repfie(s) of this email from your system.

From: Anita Ciesionik-lones [mallto:Anita.Ciesionik-Jones@eduéation.govt.nz}

Sent: Thursday, 2 June 2016 1:37 PM

To: Heremia@motatoworg’ <eremia@motatou.org>; Shana Humphrey <Shena Humphrey@education.govt.nz>;
roseahne@motatou.org '

Ce: Elena Petrovska <Elena,Petrovska@educstion.govi.nz>

Subject: RE: EC8 Application to Amend a Licensed Eatly Childhood Service

Talofa lava

With regards to your ECB applications, as discussed at the meeting, in addition to the standard information on the
form we will also require the following information befare we can consider the applications:

Aoga | Maota Charitable Trust currently owes the following amounts to the Ministry:
1. licence 46300~ Mo Tatou In-home Early Childhood Education: $46,103.36
2. licence 46372 — Mo Tatou In-home Early Childhood Education and Care - Nafoaga: 529,046.86
3. licence 46497 — Mo Tatou In-home Early Childhood Education and Care — La Taaui Measina:

536,479.08
How will this dehbt, and any future debt, owed by Aoga | Maota Charitable Trust be repaid to the Ministry?

Also, as you know, there is one milestone (not including milestone 4} cutstanding and remaining to be compleled
under the TAP3 Agreement between Aoga | Maota Charitable Trust and the Ministry. The TAP Agreemient cannot be
asslgned by Aoga | Maota Charitable Trust without the Minisiry's agreement. Please include an explanation of haw
you intend this remaining milestone, and the ongoing reporting requzrements ofthe agreement, to be completed If

the licence is transferred to a new setvice provider?

Please note that the EC8 form must be fully completed and any omission of relevant Information (including relevant
information required for assessment of the people involved in the management of the new service] may result in

the application being declined .

The Ministry requires the information requested to understand how the money owed by Aoga | Maota Charitable
Trust to it will be repaid before the licences are trtansferred to a new provider.

3




| hope this answers your guestion below

Kind regards

Anita

Anifa Giesionik-Jones [ Lead Advisor | ECE Operational Policy Design

DDf 16444638640 | Ext 48640
Please note that [ am notin the office on Fridays.

FETESCERPH -

Front: jeremia@motatou.org [malito:ieremia@motatou.org]
Sent: Thursday, 2 June 2016 10:57 a.m.
To: Shona Humphrey; Anita Ciesionik-Jones; roseanne@motatoti.org

Cco: Elena Petrovska
Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Kia ora Shona
Faafetai tele lava.

Appreciate your prompt reply and sending this through to us.

From: Shona Humphrey [mailto:Shona.Humphrey@education.govi.nzi

Sent: Thursday, 2 June 2016 10:33 AM

To: lieremia@motatou.org' <ieremia@motatol.org>; Anita Clesionik-lones <Anita.Clesionik-
Jones@education.govi.ng; roseanne@motatoy.org

Cc: Elena Petrovska <Elena.Petrovska@education.govi.nz>

Subject: RE: EC8 Application to Amend a Licensed Farly, Childhood Service

Talofa {eremia
Please find attached the form you have requested.

Regards
Shona

Shona Humphrey | 8enier Advisor
DDI +64 4 463 7024 [ Mobile +64 27 494 8356

e A e e e

From: leremia@motatou.org [mailtozieremia@motatou.org]

Sents Thursday, 2 June 2016 10:31 a.m.

To: Anita Ciesionik-Jones; rgseanne@motatou.org

Cc; Shona Humphrey; Elena Petrovska )
Subjeck: EC8 Application to Amend a Licensed Early Childhood Service

Importance: High

Gdod marning Anita

Further to our discussions around our change of entity application submitted via email on 13 May.

You advised in our meeting that this was completed on the incorrect form that was provided to us by the
Ministry of Education.




Wa have an appolntment with a Justice of the Peace to complete the EC8 statutory dedlaration at 12,30
today.

Could you please provide this form as soon as possible?

ny addition to this, there were a number of actions around this application that were bought to our
attention at our meeting of which we would like to ensure are addressed for our re-submission,

Ia manuia,

Tuivaiti Teremia Tuivaiti

Service Delivery Manager

Telephone: 04 2123316

Mobhile/Txt: 021 236 3718

Webhsite: www,motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care

lmhaﬁ}é Early Ghi dhmd E&ur;aﬁpn & Gate

This email may contain confidential information and.may be legally restricted. It is intended only for
the addressee, If you have received It in ercon, you may not read, use, copy, relay, print, disseminate or
disclose this email or its attachments. This e-mail is subfect to copyright. No part of it should he
reproduced, adapted or communicated withott the written consent of the sender. If you have recelved
this e-mall in error please advise thesender immediately by the reply function or telephone and then
delete all copies including the replie(s) ef this email from your system.

From: Anlta Clesionii-lonesimailto:Anka.Clesionik-Jones@education.govi.nzl

Sent: Thursday, 26 May 2016 3:.07 PM

Tor roseanne@motaioworg’ <roseanne@motatou.org>; leremia@motatou.org' <leremia@ motatou.org>
Cc: Yvatte Guttenbeil-Po'uhila <Yvette.Guttenbeil-Po'uhila@education.govt.nz>; Elspeth Maxwell

<Elspeth.Maxweli@education,govt.nz>
Subject: Meeting with the Ministry of Education about Mo Tatou home-hased ECE services

Talofa lava

{ understand that you have been in contact with Yvette Guttenbeil-Po’uhila and Elspath Maxwell requesting to meet
ahout your licensed home-based ECE networks.

We appreciate that there are a number of issues that you have been trying to address across all of your networks.

We would iike to extend an invitation to you to meet with us at National Office so that all matters can be discussed
at one time. We will ensure we will have peaple in attendance wha can address your concerns.

We would like to meet with you next Tuesday 31 March at 1.30pm

This meeting will be at:




Ministry of Education
Matauranga House
33 Bowen Street
Wellington

As this stage, the following people will be attending on behalf of the Ministry:

Yvette Guttenbell-Po’uhila — Manager, Education, FCE, Schools and Pésiﬁka Education
Elspeth Maxwell —~ Manager Education ’
Teena Small - Manager ECE operatfonal funding

Nathan Fogarty — Manager ‘
Zalnab All — Team Leader ECE Implementation Planning

Their role in the meeting is outlined in the proposed agenda. ! will also attend to facilitate the discussion. The
agenda is based on our understanding of the Issues you would like clarification on, and that we would like to discuss’
with you. Please let me know if there are any other matters you would [ike added to the agenda, so | can add it them

and ensure the person best able to address them for you is in attendance,

Please Jet me know if the proposed day and time above suits as soon as possible, and who your attendees will be, so
we can make sure we have an appropriate room availahle for us to use, ‘

Kind regards

Anlta

Anita Giesionlk-Jones | Lead Advisar | ECE Operational Polloy Besign

DD} +6444638640 Ext 48640
.33 Bowen St, Weliington

Please note that | am not in the office on Fridays.
educatlon.govi.nz | Follow us en Twitter: @EducationGovtNZ
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We get the Job done Ka off i 2 malou nyd mahi
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We hacl otrselves and others towln Ka manawantl ki.a malou, me 8taki ake kia wikiiotia

We work together for maximum lmpact Ka mahi ngafahf s te fukinga nu tonu

Great results are our bottom line Ko nga hilanga tino pal & matoy vhiainga mulunga
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From: Nathan Fogarty

Sent: Monday, 13 June 2016 11:28 am..

To; Kelly Groofjans

Subject: FW: Mo Tatou -~ your comments please

Aftachments: EC_8 08HB 1A TAAUI MEASI_001.pdf; EC_08 hb 46300 malaeola _001.pdf; EC_8 GSHB

MANINOA 46494_001.pdf: EC_8 08HB nafoaga 46497_001.pdf

Nathan Fogarty | Acting Manager |-Monitoring | Resourcing

From: Teena Strall

Sesitz Monday, 13 June 2016 11:26 a.n.
To; Nathan Fogarty

Subject: Mo Tatou - your comments please

Hey Nathan

Pleasa see the email below from Mo Tatou responding to the guestions that Anita asked them fo respond to at the
end of our meeting. Please pay particular attention to the gxplanation they provide on how any current or future
debt will be recovered. Would appreciate your comments round this, and do we need to ask John C for his

comments?

1

Note: They have still not declared the debt on the ressubmitted EC8 forms so these will be declined.
We have their RS7 forms (which | believehave been sent to you to look at) we will be calculating their payment over
next few days and will be looking to makera full recovery of the entire audit debt from this payment. The latest

news on their WGTN licence is that/they,only have 3 homes, all of which are looking to move on once they have .
been police vetted, | think this willmean that licence also closes. | am considering how we could move them to

wash-up funding only,..
Cheers

Teena

Tesna Small | Mangger, EGE Operaticnal Funding

R

From: Anita Ciesionik-Jones
Sent: Monday, 13 June 2016 10:17 a.m.

To: Teena Small
Suhject: FW: EC8 Application to Amend a Licensed Early Childhood Service

Anita Ciesionik-Jones | Lead Advisor | ECE Operafional Policy Design

v
i
be -




From: feremia@motatou.org {mallto:ieremia@motatou.org]
Sent: Tuesday, 7 June 2016 7:49 a.m.
To: Yvette Guitenbeil-Po'uhila; Elspeth Maxwell

Cer yunus@tfsca.co.nz; Anita Clesionilk-Jones; "Sald Roseanne Leota'
Subject: FW: EC8 Application to Amend a Licensed Early Childhood Service

Talofa Lava and good morning, Elspeth and Yvelte.

Anita emailed us the questions below, to ctarify the Ministry’s position, in accompanying our recent
application for change of entity.

Please find attached EC8/08HB applications for each of the entities.
I've provided answers to best address the questions that Anita posed here;

In the past 5 mon'ths, our organisation has been implementing a strategy that will allow For our
organisation to restructure so that our operation would be finandally viable into the future. The goal of
the plan is to ensure that each license would be able to sustain itself financially,

This plan was put through our organisation restructure, and recommended by.ouf accountant, and as such
ve ¢¢’'d him on this emall.

In regards to the amounts owing to the Ministry as a result of the audlt, each of the new entities are
named according In part to their license, Le. Malaeola (46300), (a Taaui Measina (46372), Maninoa
(46494), and Nafoaga (46497).

Each entity would be responsible for the amounts owed for'each license, as you've detailed below,

Any future debt, inctrred by one of our licenses, wilhbe similarly assigned, to the entity with that license
number. _

Mo Tatou Malaeola Home Based Learning Limited will be responsible for all debts incurred under 46300
Mo Tatou Ia Taaul Measina Home Basaed Learning Limited will be responsible for all debts incurred under

46372 _
Mo Tatou Maninoa Home Based Leaming Limited will be responsible for alt debts incurred under 46494

Mo Tatou Nafoaga Home Basedhearning Limited will be responsible for all debts incurred under 46497,

If any future debt were ineurred by 46300, (Mo Tatou Malaeola Home Based Learning Limited) and there
isn't sufficlent funding to sénvice the complete debt, then the total debt will be assumed equally by the
remaining 3 entities, above. The June 2016 RS7 should clarify this situation,

Tap 3 funding with outstanding milestones 4 and 5:

Since tap 3 was ulifised to set up license 46494, we would like for this assocdlation to continue. Al liabilities
involving Tap 3 will be assumed under Mo Tatou Maninoa Home Based Learning Limited, which currently Is
Maninoa 46494. All payments due will be deposited into the Mo Tatou Maninoa Home Based Learning Ltd

account.

Currently, all requirements for Tap 3 are being managed and handled by our Auckland team, with the main
contact person being (Sala) Roseanne Leota, and that will continue going forward.

We hope to Implement all requirements for milestone 4 by the end week, and prasently, are on track to
complete milestone 5, soon thereafter, before the deadline of 30 June 2016.

Any further queties regarding reporting requirements Tap 3 will be handled through Roseanne Leota.




Finally, any monies owed to The Mihistry from Aoga I Maota Charitable Trust, due to the dawback of most
recently completed audit, we would repay using the fundmg that each of these networks will be recelving.

from The Ministry.

We are working with our teams to submit our June 2016 RS7's, for all 4 of our networks, so that Teena,
and her team are able to make a decision surrounding the plan in repaying all funds owed.

When the June 2016 RS7 Is compieted, we will then submit a plan of repayment.

Ta manuis,

Tulvait] Teremia Tulvait

Sarvice Delivery Manager

Telephone: 04 212 3316

Mohile/Txt: 021 236 3718

Website: www.molaltou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook ~ Mo Tatou In-home Early Childhood Education & Care

In-immﬂ Eﬂrl:{ {ihﬂdhn@d Eﬁuggﬁm £ Oain

. This email may contain conffdential information and may be legally restricted. It is intended only for
the addressee. If you have received jt inerror vou may not read, use, copy, refay, print, disseminate or
disclose this email or its attachmants. This e~mail is sulifect to copyright. No part of it should be
repradacea’ adapted or communicated without the written consent of the sender. If you have received
this e-maif in error please advisethe sender immediately by the reply function or telephone and then
delete all copies including the replie(s) of this emall from your system.

Erom: Anita Clesionik-Jones {mailto Anita,CiesEonik—Jones@educatton.govt.nz}
Sent: Thursday, 2 June 2016 1:37 PM
To: ieremia@motatou.org’ <ieremia@motatou.org>; Shona Humphrey <Shona, Humphrey@education.govi.nz>;

roseanna@moiatou.orE
Cc: Flena Petrovska <Eléna.Petrovska@education.govt,nz>
Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Talofa lava

With regards to your EC8 applications, as discussed at the meeting, in addition to the standard information on the
form we will also reguire the following information before we can consider the applications:




Aoga | Maote Charitable Trust currently owes the following amounts to the Ministry:
1. licence 46300 — Mo Tatou In-home Early Childhood Education: $46,103.36
2. licence 46372 — Mo Tatou In-home Early Childhood Education and Care - Nafoaga: $29,046.86

3, licence 46497 — Mo Tatou In-home Early Childhood Education and Care — La Taaui Measina:
$36,479.08

How wiil this debt, dnd any future debt, owed by Aoga | Maota Charftable Trust be repaid to the Ministry?

Also, as you know, there is gne milestone (not mc!udmg milestone 4) outstanding and remaining to be completed
underthe TAP3 Agreement between Aoga | Maota Charltable Trust and the Ministry. The TAP Agreement cannot be
assigned by Aoga | Maota Charitable Trust without the Ministry’s agreement. Please include an explanation of how
you intend this remaining milestone, and the ongoing reporting requirements of the agreement, tobe com pleted if

the licence is transferred to a new service provider?

Please note that the EC8 form must be fully completed and any omission of relevant information {including relevant
information required for assessment of the people involved inthe management of the newservice) may result in

the application being declined ,

The Ministry requires the information requested to understand how the money oWed by’Aoga | Maota Charitable
Trust to it will be repaid before the licences are Transferred to a new provider

| hope this answers your guestion helow

Kind regards

Anita

Anita Clesionik~fones | Lead Ad\ftsor | ECE Operatlonai Policy Design
DD[ +6444638640 | Ext 48640
Pleasa note that | am not in the office on Fridays.

oo e e e = b Bl S ki p

From. eremla@motatou org [inailto:ieremia@metatou.org]
Sent: Thursday, 2 June 2016 16:57 au. -
Ta: Shona Humphrey; Anita Cieslonik-Jones; roseanne@motatou.org

Cc: Elena Petrovska
Subject: RE: EC8 Application fo Amend a Licensed Early Childhood Service

Kia ora Shona

Faafetal tele lava.

Apprediate your prompt reply and sending this through to us.

£rom: Shona Humphrey [mailto:Shona Humphrey@education.govi.nz]

Sent: Thursday, 2 June 2016 10:35% AM

To: ieremia@motatoy.org' <ieremia@motatou.org>; Anita Cieslontk-lones <Anita.Ciesionil.
Jones@education.govt.nz>; roseanne@motatoy.org

Ce: Elena Petrovska <Elena Petrovska@education.govt.nz>

Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Talofa leremia
Piease find attached the form you have requested.

Regards




Shona

Shona Humphrey | Serifor Advisor
DDI +64 4 463 7024 | Mobile +64 27 494 8956

From: jeremia@metatou.org [inaiflorieramia@motatou.org]

Sent: Thursday, 2 June 2016 10:31 a.m.

To: Anita Ciesionik-lones; roseanne@motatou,org

Cc: Shona Humphrey; Flena Petrovska

Subjeck: ECB Application to Amend a Licensed Early Childhood Service

Importance: High

Good motning Anita
Further to our discussions around our change of entity application submitted via emall op 13 May.

You advised in our meeting that this was completed on the Incorrect form that was provided to us by the
Ministry of Education.

We have an appointment with a Justice of the Peace to complete the EG8 statutory declaration at 12.30
today.

Could you please provide this form as soon as possible?

In addition to this, there were a number of actions around this‘application that were bought to our
attention at our meeting of which we would like to epsure are addressed for our re-submission.

Ia manuia,

Tuivaiti Teremia Tuivait]

Service Delivery Manager

Telephone: 04 212 3316

‘Mobile/Txt: 021 236 3718

Website: www.motatou.ord

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook —Mo Tatou In-home Early Childhoad Education & Care

I, Eafly Giiltdhaod Edvention & Dave

This emnall may contain confidential information and may be legafly restricted. It Is intendead only for
the addressee. If you have received it in error, you may not read, use, copy, relay, print, disseminaie or
disclose this email or its attachments. This e~mail is subfect to copyright, No part of It should be
reproduced, adapted or communicated without the written consent of the sender, If you have received
this e~mail in error please advise the sender innediately by the reply function or Felephone and then
delete all copies including the reple{s} of this emall from your systent.




From: Antta Ciesionilc-Jones [mailte:Anita. Cieslonik-lones@education.govt.nz]

Seni: Thursday, 26 May 2016 3:07 PM
To: ‘roseanne@motatou.org’ <roseanne@motatou.org>; leremia@motatou.org’ <jeremia@motatou,.org>

Ce: Yvette Guttenbell-Po'chila <Yvette Guttenbail-Po' uh:ia@educatlon .govi.nz>; Elspeth Maxwell

<Elspeth. Maxweli@education.govi.nz>
Subject: Meeting with the Ministry of Education ahout Mo Tatou home-based ECE services

Talofa lava

| understand that you have been in contact with Yvette Guttenbeil-Po’uhila and Elspeth Maxwell requesting to meet
about your licensed home-based ECE networks.

Wa appreciate that there are a number of issues that you have been trying to address across all of your networks,
We would like to extend an invitation to you to meet with us at National Office so that all atters can be discussed
at one fime. We will ensura we will have people In attendance who can address your concerns.

We would like to meet with you next Tuesday 31 March at 1.30pm

This meeting will be at:

Ministry of Education
Matauranga House
33 Bowen Street
Wellington

As this stage, the following people will be attending on hehalfof the Ministry:

Yyette Gottenbeil-Po’uhila - Manager, Education, ECE, Schoels and Pasifika Fducation
Elspeth Maxwell — Manager Education
Teena Small — Manager ECE operational funding

Nathan Fogarty — Manhager
Zainah All — Team Leader ECE Implementétion PEannmg

Their role in the meeting is outlined in the proposed agenda. | will also attend to facilitate the discussion. The
agenda Is based on our undesstanding of the issues you would llce clarification on, and that we would like to discuss.
with you. Please let me know if there are any other matters you would like added to the agenda, so | can add It them

and ensure the person.best abla to address them for you is in attendance.

Please lat me know ifthe proposed day and time above suits as scon as possible, and who your attendees will be, so
we can make sure we have an appropriate room avaliable for us to use.

Kind regards

Anita

Anita Cleslonik-Jones | Lead Advisor | ECE Operat{onai Policy Design
DDI 16444638640 Ext 48640

33 Bowen St, Wellington

Please note that | am not In the office on Fridays.

‘education.govinz | Follow us on Twitter: @EducationGoviNZ
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We get the job done Ka offf a nidlou ngd maht
We are respectiul, we lisken, we leain He 18pd marnaakl, fie 1apll whakarongo, he ropl ako mafou

We back oticsslyes and others to win Ka manawanu ki € matay, e &lahf ake Kz wikiforfa
We work together for maximum fmpast Ka mald agafahi mo te tukinga nuf tontt

Great results are our boltom line Ko ngd huanga tine pal a méator whalnga mulunga
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From: . L

Sent: Monday, 13 June 2616 11:55 a.m.

To: Kelly Grootjans

Ce: Nathan Fogarty

Subfect: RE: ECA2414 Aoga i Maota Gharitable Trust

Do you want me to send a follow-up email or letter to this?

Fromy Kelly Groofjans
Sent: Monday, 13 June %016 10:42 a.m. -

Cc: Nathan Fogarty
Subjeck: FCA2414 Aoga | Maota Charitable Trust

¥
3
4

Just following up In regards to ECA2414 Aoga | Maota Charitable Trust(Mo Tatou) — have we had any

communication from them yet?

Kind regards

Kelly Grootjans | Acting Team Leadsr | Monitoring

.
H :
'

education.govi.nz | Fellow us on Twitter: @EdutationGoviNZ
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W back ourselves and others to win &a mapawanud ki a matet, me &lahi alte kia wikitoria
We work togethey for maximmm impact Ka mafi ngétafif ma le lukinga nui fony

Great resuits ate our hottam fine Ko ng& huanga fino pal & matou whalnga mulunga
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From: Nathan Fogarty .
Sent: Monday, 13 June 2016 12:14 p.m.

To: Teena Small _
Ce: Anita Glesionik-Jones; Kelly Grooflans
Subject; RE: Mo Tatou - your comments please
Hi Teena.

The response to the audit is due-today. We need this before we decide on our next steps, hopefully we receive this
today (Kelly Is chasing up on this), We wiil have to make a call about when we audit the RS7s they have submitted. |
would want to tle this n with any audit of the other license or other funding periods, If they are nol poing to receive

any funding in their next payment, then there Is less risk in waiting.

hing debt to new licenses would be labillty, ensuring we had the mechanism to

My concerns about them attac
flity. Do we need

recover this funding, partiéular!y with further audits (and potentially further debt) a distinct possib
to be talking with Jyoti some mote about this, particularly around our ability to declin€the change of entity and if it
impacts on our ability to recover the debt? How exactly are they asslgning deht to.thehew licetises and how legally

hinding is that?
S
I'm up in hational office Wed — Friday, plan to update John then. If we can'tmove them to wash-up funding only, that

_wouid be sensible.

Regards
Nathan

Nathan Fogarty | Acting Manager | Monitoring | Resourcing

/
H

b

From: Teena Small
Sents Monday, 13 June 2016 11526 'a.m.

To: Nathan Fogarty .
Subject: Mo Tatou - youp€omittents please

Hey Nathan

Please see the email below from Mo Tatou responding to the questions that Anta asked them to respond to at the
end of our meeting. Please pay particular attention to the explanation they provide on how any current or future
debt will be recovered. Would appreciate your comments rotind this, and do we need to ask John € for his

comments?

Note: They have still not declared the debt on the re-submitted EC8 forms so these will be dedlined.

We have their RS7 forms {which [ believe have been sent to you to look at) we will be calculating their payment over
next few days and will be looking to make a full recovery of the entire audit debt from this payment. The latest
news on their WGTN licence Is that they only have 3 homes, all of which are looking to move on once they have
been police vetted. | think this will mean that licence also closes, | am considering how we could move them to

wash-up funding only...

Cheers




‘Teena

Teena Small | Manager, ECE Operational Funding

Frbm: Anita Clesionilc-Jones
Sentr Mopday, 13 June 2016 10:17 a.m.

To: Teena Small .
Subjeck: FW: EC8 Application to Amend a Licensed Early Childhood Service

Anifa Gieslonik-Jones | Lead Advisor | £CE Operational Poliay Design

From: leremia@motatou.org {mailtosieremia@motatoy.org]

Sent:r Tuesday, 7 June 2016 7:49 a.m.

To: Yvetie Guttenbell-Pa'uhifa; Elspeth Maxwell

Ca! yunus@tfsca,.co.nz; Anita Clesionik-Jonas; 'Salsd Roseanne Leota'
Subject: FW: EC8 Application to Amend a Licensed Early Childhood Service

Talofa Lava and good morning, Elspeth and Yvette.

Anita emailed us the questions below, to clarify the Ministty's position, in accompanying our recent
application for change of entity.

Please find attached EC8/08HB applications foreach of the entities.”
I've pravided answers to best address the qiestions that Anita posed here:

In the past 5 months, our organisationias been implementing a strategy that will allow for our
organisation to restructure s that our operation wauld be financially viable Into the future, The goal of
the plan is to ensure that each-license would be able to sustain itself finandially.

This plan'was put through.oUr organisation restructure, and recommencded by our accountant, and as such
T've cc’d him on this-email.

In regards to the affiounts owing to the Ministry as a result of the audit, each of the new entities are
named according in part to thelr Icense, i.e. Malaeola (46300), Ia Taaui Measina (46372), Maninoa
{46494), and Nafoaga, (46497).

Each entity would be responsible for the amounts owed for each license, as you've detailed below.

Any future debt, incurred by one of out licenses, will be similarly assigned, to the entity with that license
nutrber,

Mo Tatou Malaeola Home Based Learning Limited will be responsible for all debts incurred under 46300
Mo Tatou Ta Taaul Measina Home Based Learning Limited will be responsible for all debts incurred under
463772,

Mo Tatou Maninoa Home Based Learning Limited will be responsible for all debts incurred under 46494
Mo Tatou Nafoaga Home Based Learning Limited will be responsible for alf debts incurred under 46497,



Tf any future debt were incurred by 46300, (Mo Tatou Malaeola Home Based Learning Limited) and there
isn't sufficient funding to service the complete debt, then the total debt will be assumed equally by the
remaining 3 entities, above, The June 2016 RS7 should clarify this situation,

Tap 3 funding with outstanding milestones 4 anhd 5:

ke for this association to continue. All Habilities
Home Based Learning Limited, which currently is
e Mo Tatou Maninoa Home Based Learning Lid

.

Since tap 3 waé utilised to set up license 46494, we would
involving Tap 3 will be assumed under Mo Tatou Maninoa
Maninoa 46494. All payments due will be deposited into th

account.

heing managed and handled by our Aucldand team, with the maln

Currently, all requirements for Tap 3 are
and that will continue going forward.

contact person being (Sala} Roseanne Leota,

rements for milestone 4 by the end week, and presehtly,are,on track to

We hope to imblement all requi ‘
frer, before the deadline of 30 June 2016.

complete milestone 5, soon therea

Any further queries regarding reporting requirements Tap 3 wifl be handled throtigh Roseanne Leofa.

d to The Ministry from Aoga I Maota Charitable Trust, due to the clawback of most

Finally, any monies owe
£, we would repay using the funding that each of these networks wil be receiving

recently completed audi
from The Ministry.

We are working with our teams to submit our June 2016 RS7’s, for jall 4 of our networks, so that Teena,
and her team are able to make a decision surrounding the planiin repaying all funds owed.

When the June 2016 RS7 15 completed, we will then submita plan of repayment.

Ta manuia,

"Tulvaiti Teremia Tuivaiti
Service Delivery Manager
Telephones; 04 212 3316
Mobile/Txt: 021 236 3718
Website: www.motatou.org
Postal Address: PO Box 57103, Mana, PORIRUA 5247 - ‘
Find us on Facéhook —Mo Tatou In-home Early Childheod Education & Care
s
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This email may contain confidential information and may be legally restricted. It is intended only for
iha addressee. If you have received it in errer, you may not read, use, copy, relay, print, disseminate or
disclose Hhis emall or fts attachments. This a-hail fs subject te copyright. No part of it should be
reproduced, atdapted or connnunicated without the written consent of the sendei: If you have received
Ehis e-mail in error please advise the sender immediately by the reply function or telephone and then

delate all copias Including the replie(s) of this email Fram your systent.




From: Anita Ciesionik-Jones maiito:Anita.Clesionik-Jones@education.govt.nz]

Sent: Thursday, 2 June 2016 1:37 PM

To: ‘feremia@motatou.org' <|eremia@motatou org>; Shona Humphrey <Shona.Humphrey@education.govt.nzs;
roseanne@motatou.org .

Ce: Elena Petrovska <Elena.Petrovska@education.govt.nz>

Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Talcfa lava

With regards fo your EC8 applications, as discussed at the meeting, in addition to the standard information on the
form we will also require the foilowing information before we can consider the applications:

Aoga | Maota Charitable Trust currently owes the Following amounts to the Miirristry:
1. lcence 46300~ Mo Tatou In-home Early Childhood Fducation$48,103.36
2. licence 46372 — Mo Tatou In-home Farly Childheod Edudation and Care - Nafoaga: 529,046.86
3. licence 46497 ~ Mo Tatou In-home Early Childhood Edtieation and Care — La Taaui Measina:

$36,479.08
How will this debt, and any future debt, owed by Aoga | Maogta'Charitable Trust be rebaid to the Minlstry?

Also, as you know, there is one milestone {not Including milastone 4) outstanding and remaining to be compieted
under the TAP3 Agreement hetween Aoga | Maofa.Charitable Trust and the Ministry. The TAP Agreement cannot he
assigned by Aoga | Maota Charitable Trust withoyt the Ministry’s agreement. Please include an explanation of how
you intend this remaining milestone, and the ongoing reporting requirements of the agreement, to be completed if
the licence is transferred to a new service provider?

Please note that the EC8 form must bé fully-completed and any omission of relevant information {(including relevant
information required for assessment of the people involved in the management of the new service) may result in

the application being declined .

The Ministry requires the infermation requested to understand how the money owed by Aoga | Maota Chantable
Trust to it will be repald before the licences are transferred to a new provider,

I hope this answers your question below
Kind regards

Anita

Anifa Giesionik-Jones | Lead Advisor | EGE Operational Pollcy Deslgn
DD 18444638640 | Ext 48640

Please note that | am not in the office on Fridays,

From: feremia@motatoiorg [malltodieremia@®motatou.org]

Sent: Thursday, 2 June 2016 10:57 a.m.

To: Shona Humphrey; Anita Clesionik-Jones; roseanne@motatou,org

Cez Elena Petrovska

Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Kia ora Shona



Faafetai tele lava.

Apprediate your prompt reply and sending this through to us.

From: Shona Humphrey [mailto:Shona Humphrey@education.govt.nz]

Sent: Thursday, 2 June 2016 10:39 AM .

To: feremia@motatou.org’ <leremia@motatou.org>; Anita Ciesionfi-Jones <Anita.Clesionik-
Jones@education.govi.ng; roseanne@motatou.org

Cc: Elena Petrovska <Elena.Petrovska@education.govt.nz>
Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Talofa leremia ‘
Please find attached the form you have req uested,

Regards
 Shana

Shona Humphrey | Senior Advisor
DD 464 4 463 7024 | Mobile +64 27 494 8956

S <

From: jferemia@motatoil.org mailtosieremla@motatolLorg]

Sent: Thursday, 2 .June 2016 10:31 a.m.

To: Anita Ciesionik-Jones; roscanne@motatou.orq

Cc: Shona Humphrey; Elena Petrovska

Subject: EC8 Application to Amend a Licensed Farly Childhood Service

Ymportance: High

Good morning Anita

Further to our discussions around our ehange of entity application submitted via ermail on 13 May.

You advised in our meeting that this was completed on the incorrect form that was provided to us by the
Ministry of Education,

We have an app@intmentwith a Justice of the Peace to complete the EC8 statutory declaration at 12.30
today.

- Could you please provide this form as soon as possible?

Tn addition to this, there were a number of actions around this application that were bought to our
attention at our meeting of which we would iike to ensure are addressed for our re-submission.

Ta manuia,

Tuivaiti Ieremia Tuivaill

Service Delfvery Manager

Telephone: 04 212 3316

Mohile/Txt: 021 236 3718

Waehsite: www,motatou.ord

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care
5




This email may contain confidential information and may be legally restricted. It is intended oni ly for
the addressee, If you have received it in ervor, you may ot read, Uss, copy, relay, print.disseminate or
disclose this emall or its attachments. This e-mail is subject to copyright. No part of it shotild be
reproduced, adapted or communicated without the written consent of the sender. If your fiave received
this e-mail in error please advise the sender immediately by the reply function or'telephenc and then
delete all copies incliuding the replie(s) of this emajl from Yyour systant,

From: Anita Ciesionik-fones [maifto:Anita.Ciesionik-Jones@education.zovt.nz]

Sent: Thursday, 26 May 2016 3:07 PM

To: roseanne@motatou,org’ <roseanne@motatotLorg>; eremia @motatou.org’ <leremia@motatou.org>
Ce: Yvette Guttenbeil-Po'uhila <Yvette.Guttenbeil-Po'uhila@education.govt.nz>; Elspeth Maxwell
<Elspeth.Maxwell@education.govi.nz>

Subject: Meeting with the Ministry of Education about Mo Tatouwhome hased ECE services

Talofa lava

I understand that you have been in contact with Yvette Guttenbeil-Po’uhila and Elspeth Maxwell requesting to meet
about your licensed home-based ECE networks. :

We appreciate that there are a number of issues that you have been trying to address across all of your networks.
We would Jike to extend an invitation to you to'meet with us at National Office so that all matters can be discussed
at one time, We will ensure we will have people in attendance who can address yaur concerns,

~ We would like to meet with you flext Tuésday 31 March at 1.30pm
This meeting will be at:

Ministry of Education
Métauranga House
33 Bowen Street
Weliington

As this stage, the following people will be attending on behalf of the Ministry;

Yvette Guttenbel-Po’uhila — Manager, Fducation, ECE, Schools and Pasifika Education
Elspeth Maxwell — Manager Education :
Teeng Small — Manager ECE operational funding

Nathan Fogarty — Manager
Zainab Ali — Team Leader ECE implementation Planning

Their role in the meeting is outlined in the proposed agenda. [ will also attend to fadilitate the discussion. The
agenda is based on our understanding of the issues you would like clarification on, and that we would like to discuss
with you. Please let me know if there are any other matters you would like added to the agenda, so | can add It them
and ensure the person hest able to address them for you is In attendance.



Please lat me know If the proposed day and time above suits as soon as possible, and who your atiendees will be, 50

we can fake sure we have an appropriate room avaitable for us o use.

Kind regards

Anita

Anita Ciesionik-Jones | Lead Advisor | ECE Operational Policy Dasign

DI +5444638640 Ext 48640
33 Bowen Si, Wellingion

Please note that [ am notin the office on Fiidays.
- aducafion.govinz | Follow us on Twitter: @EducationGoviNZ
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From: Teena Small :

Sent: Monday, 13 June 2016 12:58 p.m.

To: MNathan Fogarty

Subject: RE: Mo Tafou - your comments please

Cheers, see my responses bafow.

T

. Teena Small | Manager, ECE Opsrational Funding

From; Nathan Fogarty

Sent: Monday, 13 June 2016 12:14 pim,

To: Teena Small

Cc: Anita Clestonfic-Jones; Kelly Grootjans S .
Subject: RE: Mo Tatou - your comments please T g

Hi Teena.

The response to the audit is due today. We need this before we'decide on our next steps, hopefully we receive this
today {Keily is chasing up on this}. We will have to make a call about when we audit the R$7s they have submitied, |
would want to tie this in with any audit of the other license orother funding periods. If they are not going to receive
any funding in their next payment, then there is less riskin wa:tmg We will have a better idea on the amount thelr

funding cales too over the next few days.

My concerns abouf them attaching debt to ngw licenses would be liability, ensuring we had the mechanism to
recover this funding, particularly with furtheraudits {and potentially further debt) a distinct possibility. Do we need
to be talking with Jyoti some more abouthis, particularly around our ability to decline the change of entity and if it
impacts on our ability to recover the(debit? How exactly are they assigning debt to the new licenses and how legally
binding is that? lyoti was not prepared o give any advice on this and suggested that you and John where the right

pecple to comment on this.

I'm up in national office Wed — Friday, plan to update John then. f we can move them to m}ash~up funding only, that
would be sensthle Wil give I more thotght might need to have a fuller conversation with you and Anita on this

possible approach.

Rega rds
Nathan

Mafthan Fagarty | Acting Manager | Monitoring | Resourcing
- 3 ‘
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Frony: Teeha Small
Sent: Monday, 13 June 2016 11:26 a.m,

To: Nathan Fogarty
Subject: Mo Tatou - your comments please

" Hey Nathan




Please see the emall below from Mo Tatou responding to the questions that Anita asked them to respond to at the
end of our meeting. Please pay particular attention to the explanation they provide on how any current or future
debt will he recovered, Would appreciate your comments round this, and do we need to ask John C for his )

comments?

Note: They have still not declared the debt on the re-submitted EC8 forms so these will be declined.
We have thair RS7 forms (which | believe have been sent to you o look at} we will be calculating thelr payment over
next few days and will be looking to make a full recovery of the entire audit debt from this payment. The latest

news on their WGTN licence is that they only have 3 homes, all of which are looking to move on once they have
been police vetted. | think this will mean that licence also.closes. | am considering how we could move them fo

wash-up funding only...
Cheers

Teena

. Teena Small | Manager, ECE Operational Funding

Seniz Monday, 13 June 2016 117 a.m,

To: Teena Small .
Subject: FW: EC8 Application to Amend a Hcensed Early Childhood.Service

Anita Clesionii-Jones | Lead Advisor | ECE Operational Policy Design.

Piease nofe that | am not in the office on Fridays.

From: ieremia@motatou.org {mailtc:ieremia@motatou,ord]

Sent: Tuesday, 7 June 2016748 aim.

To: Yvetle Guttenbeil-Po'uhila; Elspeth Maxwell

Cc: yunus@tfsea.conz; Anlta Clesionik-Tones; ‘Sald Reseanne Leota’
Subject: FW: EC8 Applicationto Amend a Licensed Early Childhoed Service

" Talofa Lava and good morning, Elspeth and Yvette.

Anita emalled us the questions below, to clarify the Ministry's position, In accompanying cur recent
application for change of entity. :

Please find attached EC8/08HB applications for each of the entities.
T've provided answers ta best address the questioné that Anita posed here:

" In the past 5 months, our organisation has been implementing a strategy that will allow for our
organisation to restructure so that our operation would be financially viable into the future. The goal of
the plan is to ensure that each license would be able to sustain itself financially.

This plan was put through our organisation restructure, and racommended by our accountant, and as such
T've cc'd him on this email. :




In regards to the amounts owing to the Ministry as a result of the audit, each of the new entities are
named according In part to their license, i.e. Malasola (46300), Ia Taaui Measina (46372}, Maninoa
(46494), and Nafoaga (46497). ‘

Each entity would be responsible for the amounts owed for each licanse, as you've detailed below.

Any future debt, incurred by one of our licenses, will be similarly assigned, to the entity with that license
number,

Mo Tatou Malaeola Home Based Learning Limited will be responsible for all debts incurred under 46300
Mo Tatou Ta Taaui Measina Home Based Leamning Limited will be responsible for all debts incurred under

46372
Mo Tatou Maninoca Home Based Learning Limited will be responsible for all debts incurred under 46494

Mo Tatou Nafoaga Home Based Learning Limited will be responsible for all debts Incuiredwinder 46497,

If any future debt wera incurred by 46300, (Mo Tatou Malaeola Home Based Learning Limited) and there
isn't sufficient funding to service the complete debt, then the total debt will be.assumed equally by the
remaining 3 entities, above. The June 2016 RS7 should clarify this situation.

Tap 3 funding with outstanding milestones 4 and 5:

Since tap 3 was utilised to set up license 46494, we would like forthis association to continue. All liabilities
involving Tap 3 will be assumed under Mo Tatou Maninoa Homé Based Learning Limited, which cutrently is
Maninoa 46494. All payments due will be deposited Into the'Mo Tatou Maninoa Home Based Learning Ltd

account. N

Currently, all requirements for Tap 3 are being managediand handled by our Auckland team, with the main
contact person being (Sala) Roseanne Leota, and that will continue going forward.

We hope to implement all requirements for milestone 4 by the end week, and presently, are on track to
complete milestone 5, soon thereafter, before the deadline of 30 June 2016.

Any further queries regarding reportingrequirements Tap 3 will be handled through Roseanne Leota.

Finally, any monies owed to The Minjstry from Aoga I Maota Charitable Trust, due to the clawback of most
recently completed audit,'we would repay using the funding that each of these networks will be recelving

from The Ministry.

We are working avith our feams to submit ourJune 2016 R57’s, for all 4 of our networks, so that Teena,
and her team are able to make a dedision surrounding the plan in repaying all funds owed.

When the June 2016 RS7 is completed, we will then submit a plan of repayment.

Ia manuia,

Tuivaiti Teremia Tuivaitl

Service Defivery Manager

Telephone: 04 212 3316

Mobile/Txt: 021 236 3718

Website: www.motatou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Find us on Facebook — Mo Tatou In-home Early Childhood Education & Care




Edtmation & Cafe

Inchowa Ewrly Ghildhood

This emall may cantain confidential information and may be legally restricted. It is intended only for
the addressee, If you have recefved it.in error, you may not read, use, copy, relay, print, disseminate or
disclose this email or fts attachments, This o-mail is subifeck to copyright. No part of it shoutd be
reproduced, adapted or conmmunicated without the written consent of the sender. If you haye received
this e-mail in error please advise the sender immediately by the reply function or tefephome and ten
delete all copics indluding the replie(s) of this email from your system.

From: Anita Clesionile-lonegs fmailto:Atita.Clesionik-Jones@aducation.govt.nz]

Sent: Thursday, 2 June 2016 1:37 PM
To: ieremia@motatou.org' <leremia@motatou.org>; Shona Humphrey <Shona Humphrey@education.govi.nz>;

roseanne@motatou.org
£¢: Elena Petrovska <Elena.Pelrovska @educationgovt.nz:
Subject: RE: EC8 Application to Amend a Licensed#arly Childhood Service

Talofa lava

With regards to your EC8 applicationgyas discussed at the meeting, in addition to the standard information on the
farm we will also require the followingfinformation before we can consider the applications:

Aoga | Maota Charitable Trusteurrently owes the following amounts to the Ministry:

1. licence 46300 — Mo Tatou in-home Farly Childhood Education: $46,103.36

2. licefce16372— Mo Tatou In-home Early Childhood Education and Care - Nafoaga: $29,046.86
3, licance 46497 — Mo Tatou In-home Early Childhood Education and Care — La Taaui Measina:

$36,479.08

How will this debt, and any future debt, owed by Aoga | Maota Charitable Trust be repaid to the Ministry?

Also, as you know, there is one milestone (not including milestone 4) outstanding and remaining to be completed
under the TAP3 Agreament between Aoga | Maota Charftable Trust and the Ministty. The TAP Agreement cannot be.
assigned by Aoga | Maota Charitable Trust without the Ministry's agreement. Please include an explanation of how
you intend this remaining milestone, and the ongoing reporting requirements of the agreement, to be completed if

the ficence is transferred to a new service provider?

Please note that the EC8 form must be fully completed and any omission of relevant information {including relevant
information required for assessment of the people invalved In the management of the new service) may result in

the application being declined .

The Ministry requires the information requested to understand how the money owed by Aoga | Maota Charitable
Trust to It will be repaid before the licences are transferred to a new provider.
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1 hope this answers your quastion below
Kind regards.

Anita

Anita CGlesionik-Jones | Lead Advisor | ECE Operational Policy Design
DD 18444638640 | Ext 48640

Please nole that | am nat in the office on Fridays,

From: [eremia@motatou.org {mailtezieremia@motatou.ord]
Sent: Thursday, 2 June 2016 10:57 a.m, ‘
To! Shona Humphrey; Anfta Cieslonilk-Jones: roseanne@motatou.org

Cc: Elena Petrovska
Subject: RE: EC8 Application to Amend a Licensed Early Childhood Setvice

Kia ora Shona
Faafetai tele lava.

Appreciate your prompt reply and sending this through to us.

From: Shona Hurmphrey [mailta;Shona.Humphrey@educatign.govimz]

Sent: Thursday, 2 June 2016 10:39 AM .

To: leremia@motatou.org' <eremia@motatou.org>; Anita Clesionlk-Jones <Anita.Ciesionik-
Jones@education.govt.nz>; roseanne@motatou,org '
Cc: Elena Petrovska <Elena.Petrovska @education.govt.nz> _

Subject: RE: EC8 Application to Amend a Licensed Early Childhood Service

Talofa leremia
Please find attached the form you havarequested.

Regards
Shona

Shaona Humphrey | Senlor Advisor
DD 464 4 463 7024 | Mobile +84 27 484 8956

From: jeremia@motatou.org [malltotleremia@motatou.org]

Sent: Thursday, 2 June 2016 10:31 aam.

To: Anita Clesionil-Jones; roseanne@motatou.org

Cc: Shona Humphrey; Eleha Petrovska

Subject: £EC8 Application to Amend a Licensed Early Childhood Service

Importance: High

Good momihg Anita
Further to our discussions around our change of entlty application submitted via email on 13 May.

You advised in our meeting that this was completed on the incorrect form that was provided to us by the
Ministry of Education.




Wa have an appointment with a Justice of the Peace to complete the EC8 statutory deciaration at 12.30
today.

Could you please provide this form as soon as possible?

In addition to this, there were & number of actions around this application that were bought to our
attention at ol meeting of which we would like to ensure are addressed for our re-submissiot.

Ia manuia,

Tuivait] Ieremia Tuivaill

Service Delivery Manager

Telephone: 04 212 3316

Mohile/Txt: 021 236 3718

Wehsite; www.motalou.org

Postal Address: PO Box 57103, Mana, PORIRUA 5247

Fined us on Facebook — Mo Tatou In-home Early Childhood Education & Care

This email may contain confidential informatien and may be fegally restricted, It Is intended only for
the addressee, If you have recelved it in ervor, you may not read, Use, Copy, relay, print, disseminate or
disclose this email or s attachments, This.e-mail is subfect to copyright. No part of it should be
reproduced, adapted or communicated without the writlen consent of tha sender. If you hiave received
this e-mail in error please advise thé sender immediately by the reply funclion or telephone and then

delete alf copies including ithe replie(s).of this email from your system.

From: Anita Clesionik-lones{mailto:Anita.Clesionik-lones@education.govt.nz}

Sent: Thursday, 26/May 2016 3:07 PM
To: 'roseanhe@motatou.org’ <roseanne @motatou.org>; lieremla@motatou.org' <leremia@motatou.org>

Ce: Yvette Guttenbeil-Po'uhila <Yvette.Gutienbeil-Po'uhila@education.govt.nz>; Elspeth Maxwell

<Elspeth.Maxweli@education.govt.nz>
Subject; Meeting with the Ministry of Education about Mo Tatou home-based ECE services

Talofa lava

| understand that you have been in contact with Yvette Guitenbeil-Po’uhila and Elspeth Maxwell reg uesﬁng to meet
about your licensed home-based ECE networks,

We appreciate that there are a number of issues that you have heen trying to address across all of your networks.
We would like to extend an invitation to you fo meet with us at National Office so that all matters can be discussed
at one time. We will ensure we will have people in altendance who can address your concerns.

We would like to meet with you next Tuesday 31 March at 1.30pm

This meeting will be at:




Ministry of Education
Matauranga House
33 Bowen Street
Wellington

As this stage, the following pee}i!e will he attending on behalf of the Ministry:

Yvette Guttenbeil-Po’uhila — Manager, Education, ECE, Schools and Pasifika Education
Fispeth Maxwell — Manager Education '
Teena Small — Manager ECE operational funding

Nathan Fogarty — Manager
Zainab Alf — Team Leader ECE Implementation Planning

" Their rale in the meeting is outlined in the proposed agenda. | wll also attend to facilltate the discussion. The
agenda is based on our understanding of the issues you would like clarification on, and thatwewould ke o discuss
with you. Please let me know if there are any other matters you would like added to the agenda, so [ can add it them
and ensure the person best able to address them for you is in attendance.

Please let me know if the proposed day and time above suits as soan as possible,and who your attendees wili be, so
we can make sure we have an appropriate room available for us to use,

Kind regards

Anita

Anita Glesionik-dones | Lead Advisor | ECE Operational Policy Design
DDI +6444638640 ExXt 48640
33 Bowen St, Wellington

Piaase note that | am not in the office on Fridays.
sducation.govtnz | Foliow us on Twitter: @EducationGoviNA
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From: ' Nathan Fogarty

Sent: Tuesday, 14 June 2016 10:47 am.

To; Teena Small

Ce: : Aniia Ciesionik-Jones; Kelly Grootians ‘

Subjoct: FWY: wrltten respanse to your lsiter dated 23 May 2014

Aftachments: MASTER Manual Frequent Absence Assessment 2018.pdf; Exception to enrolment at

Primary Schaool form.pdf; Family Case Naotes.pdf; Process for Exifing Children.pdf;
Question 4 - APT emall.pdf; Sign In sheets process.pdf; Sign in sheets process.pdf;
Parents reminder letters.pdf, Educator Reminders June 2016.pdf; Master Mo Tatou
Enrolment 2016.pdf; MASTER Manuai Frequent Absence Assessment 2016.dsx

Kia Ora Teena.

Mo Tateu's response to the audit issues below and attached.

You'll see its quite comprehensive. [f these processes were put in piace, the RS7 accuracy wotld improve. Outside

of Further audits we are not proposing to escalate this,

I've asked Kelly to work through the logistics of further a udits for the week of 27 June, 'd like your thoughts on the
scope and the timing {we can hold off on the audits until after July if that's helpful}. As a minimum we would include
all RS7s just submitted for Feb to May 2016. The guestion for me is whether we also include June to September
2015 for all licenses {including suspended). Their response indicates that the issues began when they had admin

staff departures in August 2015.
Happy to discuss.

Nathan

Nathan Foaarty | Acting Manager | Monitoring | Resourcing

From: Kelly Grooljans
Sent: Tuesday, 14 June 2016 9161 a.m.

To: Nathan Fogarty
Suhject: FW: writicn resporise to your letter dated 23 May 2014

Hi Nathan,

As discussed, please see the written response from ECA2414 Mo Tatou Early Childhood Education.

Regaris :

Kelly Grootjans | Acting Team Leader | Maitoring

16 Market Grove, LGWBI;” Hutt
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From: jeremia@miotatou.org [mailte:leremia@motatou,org!

Sent: Tuesday, 14 June 2016 12:33 a.m.

To: Kelly Grootjans

Cui 'Sald Roseanne Leota'; paul.motatou@yahoo.com: 'Rose Dufty'; Sisllia Talamaivao
Subject: RE: wrltten response to your letter dated 23 May 2014

Talofa and Good Morning, Kelly

Please find our written responses helow to the questions you've asked us on your letter | received viglemall on the
afternoon of 24" of May 2016, '

Dated 23" May 2016.

1

In your letter dated 4 May 20135, you confirmed that processes would be pubdniplace to ensure that
previous funding breaches would not continue., Why did these processes notark? Why was 20 Hours ECE
funding claimed for children who had no attestation records and why was fumnding claimed for frequent

ahsences?

The breakdown in our systems was due to staff departures in August 2015, Staff that we had trained and
had been an integral part of our 5MS and enrolment proeess: Thesa staff [eft suddenly before new staff
were fully trained, this impacted on the level of knowledge required and quality of training provided.

In terms of 20 Hours ECE, the systematic change that\Wwas needed to be made was a change to the child’s
enrolment agreement. As per the Ministry of Edueation enrolment farm exemplar, any chanhges to the
enrolment agreement are recorded on the backof this form. Therefore, any changes to enrolments where
attestation was required, only captured theassigned hours and parents sign off—- not the actual attestation.
We were doomed from the beginning due to an aversight for this form. And this oversight affects our
breach of 20 Hours ECE directly. Thisbreachof 20 ECE accounts for almost half of the breaches, in dollar

amounts.

We have now changed the bactkef eur enrolment form to include the attestation detalls (copy attached). In
addition to this, an automatic feminder within our student management system has been setup so that
when a child is aboutto turh 8 an attestation is generated through our system and dispensed to those team
members that completéentolments. In terms of the retention of knowledge for systems and processes an
operational manualwith enrolment procedures both for our student manhagement system and hard copy

enrolments’is being implemented.

in addressing our frequent absences, our system hroke down for we had relied on a2 manual way of
managing the absences. We relied on staff to ensure that absences were recorded correctly, with
reconfirmation attended to perjodically. As | stated earlier, the training neaded for the staff that came
aboard on September was not enough to mainiain the level reguired to do an adequate job, and funding
should not have been claimed for frequent absences. We currently have giventhese tasks to expetiences
staff from this point forward. a '

Please explain why, in this period, many of the time-sheets were not signed or dated by the educators and
parents? What process will be put in place to ensure that children who have left the service and children
who have not yet started, are not clalmed for funding? .

As an organisation, we have been lax in ensuring that parents and educators, We needed to ensure that if
those things were not completed, then we needed to not reimburse these educators, As an organisation,
we've delivered to parents and to educators in the past 2 weels how to correctly fill in a sign in sheet, for
the educator and for the parent.



To ensure sign in sheets are signed and dated by the educators and parents:

® .Educ:ator reminders letter
o  Parents reminders letter
e Enrolmant form update

e Sign in sheets process ’
Ta ensure funding not claimed for children when the educators are unavallable to provide caret
s Educator reminders letter — Statutory/Public Holidays

¢ Sign in sheets process

s On-going educator monthly professional development

To ensure attestation records for 20 Hours ECE funding are correct:

s . Enrolment form ubdate —Office Use Only checklist

. Enrolfnent form update - changes to updates to include attestation guesiions

To ensure funding Is not claimed for frequent ahsences:

«  Signin sheets process

s “Master manual frequent absence assessment 2016
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In regards to children that have not yet started, the enrolment form there will be a checklist which ensures
that the person entering the details of the enrolment forms have double checked on whether the child has
started, and have actually attended before we put in a claim for funding. This same person, is also now
respansible for ensuring the child has started, will also be responsible for the child that has left the service.
The tasks of both starting and of ending the child’s enrolment wili now fall on one person to complete,

rather than 3 different individuals
Why was funding claimed far children enrolied at school?

It was our understanding through discussions with the parents that all children listed, were not enrolled at
school whilst being enrolled with our service. It has highlighted the need for our service to maintain written
confirmation from parents when they have advised that the child is not enrolied at school?

How was funding claimed for absences over three weeks when APT s designed to automatically override
this?

In terms of this point, we were required to discuss with APT, as we were unaware ofhoWw this had occurred.
APT replied: “... his leave date was extended out from the 2nd October to the"7th December on the 6th
October. This may have reset the count from the original leave date, | atlachthe email from APT.” [ have
attached the email pravided by APT. [n checking our records it appears'that this child left the service and
then was re-enrolled but did not attend on the date they had re-enrolled.

Why was funding claimed for children when the educators weretmavailable to provide care?

Fducators that were unavailable due to the holiday periodneeded to be briefed on what they needed to put
on their sign in sheet. A review of how to properly accolnt for this day, whather they’'re avaflable for care,
and no children arrive, rather than put down “holiday” Wheh no children arrive. This is an ongaing
professional development situation to be coveredmonthly during educators’ professional development

Why was funding claimed for family merbers as tdregivers outside of the funding rule restrictions?

Unfortunately, we have caused some confusion concerning the family members as caregivers and the
associated funding rule restrictions. Fortwo of the Fducators identified — Kimiora Vara and Ane Pahuly,
they both provide education and€are from homes that neither they nor the related family member they live
with, reside al. In terms of theithlzd child, Mati’a Tili, her residential address was recorded incorrectly and
not picked up by our staff, as that of her Grandfathers, but she has at no time, resided there,

What processes will youputin place to ensure that these breaches do not happen again?

The following processeshave been put in place to ensure that no further hredchas occur, of which we have
started implementing prior to'the submissian of the most recent RS7;

To ensure that children who have left the service are not claimed for funding:

L

Process for Exiti ng Children

Family Case Notes

To ensure children who have not yat started, are not claimed for funding:

Enrolment form updéte — Office Use Only’

To ensure funding not claimed for children enrolied at schook

L]

Family Case Notes

Exception to enrolment for Primary School form

* To ensure funding not claimed for family members as caregivers

Enrolment form update — Family Member declaration



From: Teena Small

Sent; Wednesday, 15 June 2016 1:08 p.m.
To: Nathan Fodgarty

Ge: il; Kelly Grootjans

Subjeet: RE: Mo 1 atou -.FUHG RS7s

We also now need to follow process by the book as we are starting to see media interest and have a OIA request
from Mo Tatou. Just nead to make sure we have all our ducks in a row.

T

Teena Small | Manager, ECE Operational Funding

Fromi Nathan Fogar’cy
Sent: Wednesday, 15 June 2016 1:06 p.m.
Fo: Teeha Small

Cc: Joanna Presland; Kelly. Grootjans
Suhject: RE: Mo Tatou Julle R57s

Thanks Teené

Cheers
Nathan

Mathan Fogarly | Actmg Manager | Monitoring [ Rpsaurcmg

- ara st

i

From: Teana Small
Sent: Wednesday, 15 June 201671302 pam.

To: Nathan Fogarty i
~ Ce: Kelly Grootjans '

Subject: RE: Mo Tatou Jull6 RS/s

Kia ora

*t not based on what we Know. If there was sarious concern with or evidénce of deliberate fraudulent

No we don
acilvity it might be different.

All we can do at this stage is keep them on monthly funding. You next sel of audits will, | expect, set our next steps

with them.

Teena

arnts

Teena Small | Manager, ECE Operationtal Funding

f
[,
I
i

From: Nathan Fogaity .
Sent: Wednesday, 15 June 2016 12:58 p.n.




Cc: Teeha Small; Kelly Grootjans
Subject: RE: Mo Tatou Jull6é RS7s

Thanks Joanna

We are currently trying to lock in audits of thesa RS7s (and the June to Sep 2015 RS7s) for the 29-1 July. On the
basis of the very inaccurate RS7s previously submitted, do you have any mechanism for withholding payments

pending the outcome of this audit?

Regards
Nathan

Nathan Fogarty | Acting Manager | Monitoring | Resourcing
boli

From: R
Sent: Wednesday, 15 June 2016 11:59 a.m.
To: Nathan Fogarty

Subject: RE: Mo Tatou Jul16 RS7s

Hi Nathan,

We have now received all Julyl6 RS7 submissions from Mo Tatou (attached are the final two)

Based on some initial calculations, it appears that based dn the data submitted, Mo Tatou will receive a payment on
1 July whilst recovering the current audit debt amount

We will go ahead and process the RS7s for payment on 1 July (we have no hasis to withhold processing them)
lust wanted to let you know so you could factorit inre deciding your nexd steps with Mo Tatou,

Let me know if you need anything else

F

Regards,

From: Nathan Fogarty
Sent: Tuasday, 7 June 2016 3:43 p.m.

Te
Subject: RE: Mo Tatou Jullé R57s

Thanks loanna,

We are walting on a response to the funding claim issues from them {due Monday). if they have not responded by
Maonday, we will follow up. This response will inform our next steps,

We are weighing up whether an audit of these RS75 Is required sooner rather than later. If they will not recelve any
funding due to the debt, we may be able to wait,

Nathan

Nathan Fogarty | Acting Manager | Monitoring | Resourcing



Frow ¢ :

Sent: Tuesday, 7 June 2016 3:21 p.m.
To: Nathan Fogarty

Subject: Mo Tatou Jull6 RS/s

Hi Nathan,

We have receivad two RS7 submissions from Mo Tatou so far.
Attached are the RS7 returns for #46300 {suspended since & May) and #4637Z,

As per current instruction, we have not uploaded their data until it has been reviewed by you and Teena.
{ will send through the other two services RS7s once they are submitted.

Let me know if you heed anything else.

Cheers,

33 Bowen Sf, Weliington

sducation.govi.nz | Follow us on Twitlet: @EducationGoviNZ
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MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

MEMO

To: Yvetite Guttenbeil-Po’uhila, Manager, Education, ECE, Schoolé and
Pasiftka Education. Auckland Reglon

From: Gileen Tofa, Education Adviser
GG: Tracoy Brown, Education Adviser
Date: 16" June 2016

Subjest:  Wio Tatou In-home Early Childhood Education@nd Gare Maninoa 46494

Purpose

This memodrandum s to provide you with infopnation-tegarding the licensing spot
checks recently undertaken for the home base service provider Mo Tatou Maninoa
46494,

Background .
Licensing Spot Checks were instigated In respanse to concerns the local office in
Wellihgton had with Mo Tatou home based servites in thelr region.

Mo Tatou has two existing home base services ih Augkiand, This service established in
Dacember 2015 and Ma Tatou In-homs ECE and Care Nafoaga 46497 set up in
August 2014,

Both homs based services receivad (Martinoa is still receiving) TAP funding.

Spot Check Findings

The list of 24 sducatorsthomes (and 82 children) submitted in the end of May to
randomly select & homes to spot check was reduced to 9 avallable educatoisfhomes by
Mo Tatou,

5 homes were selested and Spat Gheck Visits ocourred 7% June — 10 June.

We get the Job dohe Ka otl | & matoi nga mahl

Wo are respectful, we listen, we learn He r8plt manaaki, he rép0 whakarongo, he r6pi ako matou
We hack ourselves and others to win Ka manawanuti Kl a matou me 8tahl ake kla wikitorla

We fork together for maxlmum hitpact Ka mahi ngatahl mo te bukinga nui tonu

Great restlis are our bottom fine Ko ngd huanga tiro pat & matou whainga mutunga
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Summary Spot Check Key findings -
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Premises and Facilitias

P

-

-

o

Access of main infout door areas of play compromised ongoing supervision.
Broken fence exposed a gap a child could dfimb through.

Anather home had no outdoor play.
Most of the homes with under-two year olds did have desighated space for

children to safely sit, lie down or crawl,

Governance, Management and Administration

-

Attendance records either based on the Daily Diary carboh gopy pad or the
Educators time sheels, Both records did not meet ECE ‘Funding Handbook
requirements.

Fducators Administration record keepingfad o chrenological order. One
Educator had personal bank statements amongst the sleep charts.

Homes held different policy and precedure versions, One hiome had 2015

another had 2016.

Child Health, Medicine and Hrat Aid

-

Sleesp, Food, Médicne, liness and Accident charis were efther; not
completed, complated Incorrectly or, recorded on different templates chatts.

Either Ediicatdis hald ho first ald cerfificates, had recently attended a course
anc Waiting for first ald certificate or, copy of first ald cerlificate held at

Head office.

Health and Safety

Educatars could not provide evidence of dally hazard checks,

One home had dirty dishes stacked on the bench and in the sink.

Need to raview lterns in the Emergency ba{g e.d. 4 cans of spaghettl, 4 rolls
of tailet paper, no nappies/bottles for under twos, warm clothes for children?

Consistericy with policy/procedure and practice.

Curriculum

Not age/developmental appropiiate. Teaching undei-two year olds 1,2,3
and a,b,c oppose to exploration learning via sensory play.
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- Limited Fducator gffective engagerment with children.

- Limited in and outdoor resources, Homes that had ample resources ware
thelr own.

- No evidence of. curdculum planning or individual planning/progressive

learning.

Risk/s *
A number of breaches were identified. No evidence of health and safely checks and
Educators with no first aid certificates on hand.

Spot Ohecks identifled & humber of potential risks to children’s learning and health and

safety

Recommendation : u (JO M\gﬂ/\y 0@%&385 M
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Conduct Spot Check visits on Mo Tatotr in-home ECE and Care Nafoaga,
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From: Anthony Newion

Sent: Thursday, 16 June 2018 2:50 p.m.

To: . Anita Clesionik-Johes; Zainab Ali .

Ge: Teena Small; Joanna Presland; Nathan Fogarty; Yvette Guitenbeill-Po'uhila; Elspeth
Maxowell ‘

Subject: FW: Liquidation application for Mo Tatou

Aftachments: 201 6-aw1846.pdf

Hi

Please see attached —are there licensing implications in this?

Anthony Newton | Manager EGE Resourcing and Implementation

el !

Fron _ ’ ;
Sent: Thursday, 16 June 2016 11:07 a1,
To!: Teena Small; Anthony Newton

Ca: Nathan Fogarty
Subject: Liquidation application for Mo Tatou

Just did a google search and found this

Might have to follow up to see if/when the judgement decisfon'will come out
But arguahle cause for us to withhold processing their July, 16W357s
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NEW 7FEALAND GAZETTE, No. 50 — 2 JUNE 2016

Advertisement of Application for Putting Charitable Trust into Liguidation

This document noiifies you that:
1. On 9 March 2016, an application for putting AQGA I MAOTA CHARITABLE TRUST into liquidation was Gled
in the High Court al Wellington. s reference number is CIV-2016-485-154. The application is to be heard by

the High Court at Wellington on 14 June 2016 at 10.00am.
2. A person, other than the defendant charitable trust, who wants to ai)pear at the hearing of the application

must file an appearance nol later than the second working day before that day.
3. The statement of claim and the verifying affidavit may be inspected at the registry of the Court or abithe

plaintiffs address for service.
4. The plainkiff is the Commissioner of Inland Revenue, whose address for service is Legaland Techmcal

Services, 5th Floor, Asteron Centre, 55 Featherston Strest (PO Box 1462), Wellington. Telephone:
{04) 890 4695, Facsimile: (04) 890 8009, The plaintiff's solicitor is Timothy David kancaster, whose address is

as noted abova,

Dsted this 2nd day of June 2016

2016-awlids









